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The pupose of this revised Annual Report template is to address the need expressed by a number of
municipalities for assistance in the preparation and development of improved content and quality of
Municipal Annual Reports. It replaces a template dating bagwgust 2003.

This template gives effect to the legal framework requirement, concepts and principals espoused in
the White Paper on Local Government and Improving Government Performance. It reflects the ethos
of public accountability. The content givei$eet to information required for better monitoring and
evaluation of government programmes in support of policy decision making. The template provides
an improved overview of municipal affairs by combining the performance report data required under
Municipal Systems Act Section 46 with annual report data referred to in that Act and in the MFMA.

The revised template makes its contribution by forging linkages with the Integrated Development
Plan, Service Delivery and Budget Implementation Plan, Budgetnieftmyear Reports, Annual
Financial Statements and Performance Management information in municipalities. This coverage and
coherence is achieved by the use of interlocking processes and formats.

The revised template relates to the Medium Term Stratégammework particularly through the IDP

strategic objectives; cross cutting nature of services offered by different spheres of government,
municipal service outcome indicators; and the contextual material as set out in Chapters 3,4 & 5. It

also providesriformation on good management practice in Chapter 4; risk management in Chapter 2;

and Supply Chain Management in Chapter 5; and addresses the ADdtof SNJ f Q& wS L2 NI =
with Financial and Performance Management arrangements in Chapter 6. This opegreater

possibilities for financial and nefimancial comparisons between municipalities and improved value

for money.

The revised template provides information on probity, including: -aotruption strategies;
disclosure of financial interests byfiofals and councillors; disclosure of grants by external parties,
disclosure of loans and grants by municipalities. The appendices talk to greater detail including
disaggregated information on municipal wards, among others.

Notes are included throughouthe format to assist the compiler to understand the various
information requirements. Once the draft has been finalised, training will be provided to facilitate the
implementation of this initiative, and separate additional guidance may be issued if aegess

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting
of national, provincial and municipal officials for their inputs and support throughout the
development of this document.

MFMA Implementation Unit, Nati@al Treasury
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The BeleBela Local Municipalitiprafit Annual report together with the AuditeGeneral's report and rated
documents for the year 2017 / 20¥®ancialyear was tabled to @incil on the 24 of January 2019

This report present the enormousrogress actd@ved by @Guncil on its second year of iterm, affirming its
commitment to serving the community of BeRBela in particular and South Africa in general better.

We are very conscious of the fact that, ours is still a journey of buildieg@onsive, caring and accountal
government, as we continue to work with the citizens and groups of people within the community tq
sustainable ways to meet their social, economic and material needs and improve the quality of their liveg

In pursuitof realising the vision of developmental local government and deepening democracy, the foll
are highlights for the period under review:

1. There is mch improved public participation andard committees are established in all warg
Constant ward meetigsare heldto ensure greater public participation in the developmemid review
of the five year IDP.

2. Introduction ofa FaceBook page to update the communitgn instantservice delivery interruptiofs)
andreceive immediatdeedback.

3. The establishmenbf a 24 hour customer care service maddutther made communication more
effectivelyin particularafter hours and in emergencies.

We are fully aware that education is not our constitutional mandate, we are however cognisant of the fac
educationis one of the apex priorities of our national government and it is a fundamental driver of person
national and global development and it is a significant tool that can be used to push back the barriers of

poverty. To this end, we continue to play a sfgant supporting role by:

4. Hosting the annual Career Exhibition Day and establish partnerships with the private siec
implementingBack to School Campaigaisthe beginning of the academic yedarinculcate a culture of
learning and taking into cognisance the importance of education in community development.

In line with the vision of the NDP (2030) of ensuring a long and healthy life for all South AfricarBelB¢
Municipality participatedn:

5. The establishment of the Local AIDS Council and supporting of the Active Ageing Camp
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ensuring building of a health community.

Working together for a safer South Africa, BBlela Municipality acknowledges that community safety shoul
be a priority concern for municipalities hence the municipality participates and engages all relevant
stakeholders and partners for safety and criprevention matters, hence:

6. The establishment of strategic partnerships with public and private sector institutions incl
b D h Qa ki stritin@ # eradicate substance abuse amongst young people.

In its continuous pursuit to improve access tcslzaservices for the community of Béala, the municipality
has completed the following projects amongst others:

Marikana stormwater channel.

Pavingof bus route at Rapotokwane village
Provision of water boreholes at Tsakasettlement
Roadpaving at ward 4, 6 and @&nd many other projects which are reported in detail on varig
sections of this report.

rPoODNDE

The municipalitycontinuous to implemenits multi- year water and sanitation projects, Electrical bulk sup
and roads upgrade for the development and renewal of infrastructure. Thesgeqts are contained in the
2018/2019IDP.

BelaBela continues to be a water scares area and with that,ntiugicipality implemens consumer education
campaigns on water savirand continuedwith water supply agreement with Magalies Wateodd for water
augmentation.

It took great effort for this municipality to participate in the audit process unfortunately and regrettablythe

municipalityreceived qualifiecaudit outcome due to the cash flonelated matters. We thereforencourage all
role players to work marter in ensuring that the 2018/18udit outcome improve. To ensure the envisage
improvement in the forthcoming audit outcomethe municipalityinformed by the Municipal System&ct

No0.32 of 2000 section 5finalized the appointment of the Municipal Manager, Chief Financial Officer
Manager Corporate Senés appointments in building administrative and financial capacities.

The municipality evidentlpoass an immense potential, which if appropriately unlocked will culminate i
sustainable livelihoods of our populacewbuld therefore wish to sound thisclarion call to all grouping
formations and structures therein taly behind the municipal sharetevelopmental vision.




United together with synchronised thinking we can achieve greater than expected.

Sincerely Yours

CLLR J NGEBI|

MAYOR: BELBELA LOCAL MUNICIPALITY




COMPONENT B: EXECWHSUMMARY

Section 121 of the Local Government: MFMA 56 of 2003 requires municipalities to prepare annual rep

each financial year.

Hereunder is the 2017/2018 draft annual report of BBlela LocaMunicipality that captures at large ou
performance and achievements against the set strategic objectives, amidst the unprecedented exd

many employees holding critical positions especially at senior management level.

Despite this, the municipality no@ good progress in fulfilling its constitutional obligations of delivering b
ASNWAOSa Ay | &dzadGrAylFotS YI yySNbliezhe priind ag@aityra day

and ecetourism destination of c2 A O S ¢

Council approved the A/18 Reviewed integrated Development Plan accompanied by the Medium 7
Expenditue Framework (MTREF) in May 20The IDP and the MTREF was operationalized, monitored

evaluated through the Service Delivery and Budget Implementation Plan, which serves as a manageme

The municipality was able to prepare and submit all the four (4) quarterly performancetsegind the mid
year budget and performance assessment report to council as required in terms of sec. 72 of th
Government MFMA2003 (Act 56 of 2003).

Section 51 of the Local Government: Municipal Syst@oisNo. 32 of 2000 that speatsthe Orgnization of
Administration of Municipalities found practical expression as the Municipality was able to fill the posit
the Municipal Manager, Chief Financial Officer and Manager Corporate Services, thus capacit

administrativdy and financidly.

The municipality continues to play an important role in improving the secamomic development of it
communities in line with the objects of local government as contained in the Constitution of RSA, secti

by completing its capital projects asntained in the approved IDP for 2017/2018 financial year

One important and critical governance matter that we are not proud of but happy about is that we werg
to maintain the Qualified audit opinion by Audit@eneral of South Africa. This is aréical area that we are

going to rally our forces and energies to ensure that we improve our audit opinion in the coming financié

We have a firm believe that we are still on course to go back to basics, and build and an accol

responsive andaring government.
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Sincerely Your

SM MAKHUBELA

MUNICIPAL MANAGER
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1.1INTRODUCTION TO BAERKOUND DATA

BelaBela Local Municipality is performirige Powers and Functions drablel below,as assigna
through thel996 Constitution of the Republic of South Afriaad the Local Governmemunicipal
Structures AcNo 117 of 1998 and Regulations

Table 1
Function YIN Is this a Responsible Department at the
Shared Municipality
Service
(Y/N)
Air Pollution Y N Social and Community Services
Building Regulation Y N Economic Development and Planning
Electricity Reticulation Y N Technical Services
Fire Fighting Y Y Social and Community Services
Local Tourism Y Y Economic Development and Planning
Municipal Arports Y N Social and Community Services
Municipal Planning Y Y Economic Development and Planning
Stormwater Management Systems in Built U Y N Technical Services
Areas
Trading Regulation N Economic Development and Planning
Potable Water Y N Technial Services
Billboards and Display of Advertisement in Y N Economic Development and Planning/
Public Places Social and Community Services
Cemeteries and Crematoria Y N Social and Community Services
Cleansing Y N Social and Community Services
Control ofPublic Nuisance Y N Social and Community Services
Facilities for the accommodation, Care and Y N Social and Community Services
Burial of Animals
Fencing and Fences Y N Technical Services
Local Sports Facilities Y N Social and Community Services
Municipal Parks and Recreation Y N Social and Community Services
Municipal Roads Y N Technical Services
Noise Pollution Y N Social and Community Services
Public Places Y N Social and Community Services
Refuse Removal, Refuse Dumps and Solid Y N Social and Community Services
Waste Disposal
Street Trading Y N Economic Development and Planning

12




Street Lighting Y N Social and Community Services
Traffic and Parking Y N Social and Community Services

Whilst the Administration of the Municipality is tasked witle responsibility of ensuring optimal
performance of all the Powers and Functions assigned to the Municipality as per the determination of
the prescripts of the Law, Council through its Structures regularly performs an Oversight to all the
respective Depdments to ensure Legislative compliance to that effect and impacts aimed at

improving the livelihoods of the communities therein.

Accordingly, the Municipality has developed and approved an Organizational Structure as depicted
under graph 1 below that sks to ensure optimal performance of these Functions. The picture
correctly painted by the Organizational Structure is that the Departments of Technical Services, Social
& Community Services and Planning & Economic Development respectively as the fémacg
Delivery oriented Departments in line with the depiction under Table 1 above jointly constitutes

more than 60% of the personnel of the entire Municipality.

1.1.1POPULATION DYNAMICS AND FUTURE GROWTH TRENDS

The total size of Bela St | Q& nLi duldehtly éskirgated at 76 296 individuals which has

increased by 14.73 % by 2016 compared to Census d@i4l population inteicensal growth rate

(20113-2016) of 0.031 has been recorded within Bela Bela Municipal ditga.is based on Census

2016 Cenmunity Survey which also estimates that there are approximately 21 354 households

within BelaBela municipal area which is 18.9% increase from 28fatistics South Africa indicated

that this figure also takes into account Rapotokwane Village which m@sporated into the

Municipality from Dr J.S. Moroka Local Municipality (Mpumalanga Province) in 2000. The graph

below illustrates the estimated population projection when the information from BMR is taken into
account.Table2 and a graph below illustta the estimt 0 SR LJ2 Lddzf G A2y UGNBYRQ&a LI
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POPULATION DYNAMICS AND GROWTH TRENDS

Table: 2

DEMOGRAPHIC COMMUNITY SURVE CENSUS 2011 | COMMUNITY SURVE
INDICATORS 2007 2016

Person indicator 55 841 66 500 76 296
Households indicator 14 290 18 068 21 354

Graph: 1

Population Growth 2002020

80,000
70,000;
60,000
50,000;
40,000
30,000
20,000
10,0004

0 1

O Person Indicator
B Households Indicato

2007 2011 2016

SourceStatsSA: Community Survey, 2016

The high growth ratio takes into accousither main factors such as qmmigration, which can result
in further increase in the population within BelBela. It would be recalled from the 2007/ 08 IDP that
there are a number of people who have relocated from Gauteng to-Bela Town (specificalig the
Warmbaths Extensions) to get awfgm the busy life of Gauteng.

i Low and/or zero population growth rateaffecting revenue base of the Municipality and

sustainability of projects
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Table: 3Households Dynamics

Census 2001 Census 2011 Communty Survey 2016
Households Ave HH size  Households Ave HH size Households  Ave HH size
12 335 3.7 18 068 3.7 21 354 3.6

Source: StatsSA: Community Survey, 2016

1.1.2POPULATION GROUP, AGE GROUP AND GENDERBHIBEMANICIPAL AREA.

The population of Be-Bela Local Municipality in terms of groupings categorized as peGthph 2
below. It is evident that Black Africans are in the Majority followed by Whites. It is therefore
imperative to take caution that whilst the development priorities within the mitupality seeks to
address the plight of Black Africans who majority of which is still characteristics of the previous
dispensation in the Country, such should not be at the detriment of the other minority groupings
therein.

Graph 2Population Groups

=

SourceStatsSA: Community Survey, 2016

All the residents of BelBela Local Municipality irrespective of their Colour of ethnicity should be
encouraged @ partake in the developmentalganda of the Municipality from within their respective

localities andinterest groupings.
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L _____________________________________________________________________________________________________________________________________________________________________________
The age composition or structure determines the kinds of economic activities which are currently
existing and may need to be explored in the future within the locality. Different age groups have
different economic needs and differenpsnding patterns. According to Community Survey, 2016,

the composition of the Population of the MunicipalityMsung (@14) 33%, Working age (&8l) 62%

and Elderly 6556.3%

TABLE: 4GPULATION BYGE GROUP AND NATIONALITY

Age Black African Coloured Indian or Asian White Grand Total
0¢4 9003 72 - 396 9471
5¢9 7638 63 - 566 8267
10-14 6670 93 29 612 7403
15-19 5551 50 22 281 5904
20-24 5863 77 24 638 6 602
25-29 6 086 30 90 800 7007
30-34 5233 28 58 604 5922
35-39 4178 139 19 444 4780
40-44 3490 18 16 573 4097
45-49 3324 71 34 539 3967
50-54 2639 45 25 910 3619
55-59 2076 35 23 886 3020
60-64 1276 - 12 915 2203
65-69 760 = = 711 1471
70-74 471 11 12 649 1143
75-79 193 - - 565 757
80-84 84 - 22 336 442
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Age Black African Coloured Indian or Asian White Grand Total
85 + 109 - - 111 220
Grand Total 64642 733 386 10535 76296

SourceStatsSA: Community Survey, 2016

This trend in age composition obliges the government departments and the Municipality to ensure
that a large percentage of theudget is allocated to Social Development Faciliaes services
deliveryin order to meet the needs of a youthful population and ensuring that people fallitignwi
this age acquire relevankiéls and grow up to become responsible adults. The creaifomore job
opportunities should also be one of the key aspects of the developmental agenda by the Municipality
in partnership with the sector departments such as the Department of Education, Health, Public
Works, Roads and Transport etc.
The goal of thedcal Economic Development Unit is to facilitate economic development, job creation
and poverty eradication within BeBela Local Municipality which is part of Waterberg District
Municipality. This will be achieved by reducing the numbers of unemployegi@eespecially the
youth, women and peoplewith disabilities. Secondly, by ensuring that there is economic
development in the Municipality and in particular in the identified sectors. Furthermore, that there is
reduction in the number of people living lo&¥ the poverty line.Section 153 of the Constitution
stipulates the following developmental duties of all Municipalities:
(a) A Municipality must structure and manage its administration, budgeting and planning
processes to give priority to the needs of the gommity, and to promote social and
economic development.

(b) A Municipality must participate in national and provincial developmental programmes.

Population Gender Profile

With reference toTable 5 below, the gender composition within BeBela indicates a ight
imbalance between the males and females. The Census 2011 revealed that approximately 51% (28
304) of the population within BelBela comprises of females while 49% (27 546) comprises of males.
Nevertheless that confirmed with the national trends ttzahigher proportion of women are found in

the rural areas than men. This in many instances, especially amongst the African communities is
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attributed by the fact that men are generally attracted to places such as the bigger cities (i.e.
Johannesburg etc.hat presents the employment opportunities sometimes regardless of the nature
of work involved. However, the 2016 Community Survey illustrate an apposite picture, and revealed
that 49% (3335) of the population within Bela Bela comprises of female and @B%61) of the

population comprises of male.

TABLE: SENDER COMPOSITION

Total Population (2011) Total Population (2016)
Male Female Total Male Female Total
33754 32 746 66 500 38 961 37 335 76 296

Source: StatsSA: Community Survey, 2016

In additon to the above, it can also be suggested that there is a need for a developmental agenda
that should prog actively target women empowerment within BelBela Municipal Area

Employment of people between the Ages of 15 to 65.

GRAPH: 3 EMPLOMEMNT ¢ 64 YEARS

Employment 15 - 64 years
25000
20720
20000
16099
15000
10000
6002
5000
1057

Employed Unemployed Discouraged work Not economically
seekers active

[Source: StatisticsSA: Census, 2011]

It was previously indicated that the age composition of population in-Bela comprises of children
who are under the age of 15 and who are not accounted as the labour force. The active labeur forc
is estimates at 3669 in 2011lindividuals who are between the ages of §&4. Figure 3below
indicates that approximatel23%of the active labour force is unemployed of whi8@%is Youth.

The unemploymat rate in BelaBela Municipal eea is similar tainemployment in the Province, but
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the labour force participation rate in the Municipality is considerably higher than that of the
Province. This could be the result of labour migration out of Bella in search of work in Gauteng,
particularly among youger adult members of the households.

The 30% unemployment rate of Youth which is unacceptably high is corroborated by the Education
figures, where the picture painted is that majority of our Youth are not adequately skilled to be able

to actively participge in the job market within the Municipality. Another challenge maybe that those

youth in position of Post Matric Qualifications may be having Qualifications not necessarily

compatible to the Economic needs of B&8ala.

TABLEB FORMAL EMPLOYMENT SECTO

4
Mining and quarrying 4.9 17
Manufacturing 2.1 3
Electricity, gas and water 3.9 2
Construction 6.2 6
Wholesale and retail trade, catering and accommodation 15.9 22
Transport, storagand communication 10.1 11
Finance, insurance, real estate and business services 33.2 16
Community, social and personal services 18.6 20
Total 100 100

Based on the above, Bela Bela Local Municipality is actively participating in the Expanded Public
Works ProgramméEPWPgas well as the Community Works Program(@&VP) A Municipal budget

is being implemented and equally redistributed within the parameters or principldsPOWR this
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implies that each and every Capital project that the Municipality ngplementing (capital

expenditure) the element of social partnershipbeing taken ird cognizance.

Notably, Local Economic Development is also concerned with the creation of an environment, which

will engage stakeholders in implementing strategies andjmmes.

The LED Unit will be reviewing the LED Strategy, which will guide implementation of proegand

projects going forward.

Table: 7

REVIEW OF NEIGHBOURHOODS WITHINBEIAAL OCAL MUNICIPALITY

Settlement Type

Households

Towns and townships

Bela Bela Towand Township(Growth Point) 12 000
Subtotal | 12 000

Small Towns

Pienaarsriver 500

Radium, Vingerkraal & Tsakane 1137

Rust de Winter, Mabula, Settlers & Farming Areag 2000
SubTotal | 3 637

Rural settlements

Rapotokwane 600
SubTaal | 600

Informal settlements

Jacob Zuma 1020

Bela bela ext 9 600

Spa park( proposed warmbath extension 25) 255

Vingerkraal 250
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Eersbewoon/tsakane 245
Masakhane 145
Rapotokwane 30

Subtotal | 2545

Total | 18 182

TABLE: 8 NATURAL RESOURCES VHEHMELA

Natural Resources within BelBela

Major Natural Resource Relevance to Community

Hot Natural Springs One of the key Tourism attraction point and the origin of the namg

the Municipality. Large number of job and business opportunities.

Agriallture Food security and job creation

MINING: The contribution of the mining sector towards economic development of-Bela is not
highly significant. There is only one (1) mine (i.e. NAMCO which mine Industrial Diamonds) that exists
within BelaBela.This mine is located on the southern parts of municipal area and approximately six

(6) kilometres to the south east of Radium.

Although diamonds are found on the existing mining activity the previous research undertaken as
part of the past IDP reviewsvealed that the mineral occurrences that existed in Hgdda for

mining resources and precious metals (i.e. gold and diamonds) is of a very low grade and potential to
such an extent that it cannot be considered probable that these minerals can be mitted the

next 20¢ 50years.

Other metals that are found on a limited scale include manganese, copper, tin, cobalt and the supply
of calcite, refractory clay and fluorspar is sufficient. The distribution of limestone industrial mineral is
small, with a redium scale supply of sandstone and clay which is used to mantdattie bricks

within the area.
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AGRICULTURIE:terms of the weather conditions, BelBela comprises of temperatures between-20
29°C, with the average rainfall between 52650 mm per annm. There are black and red clay soils
of medium to high potential in the Springbok flats. Sandy, red soils and wetlands cover the rest of the

area.

Vegetable crops include the following: Squash butternut, Squash hub barb, Onions, Watermelons,
Cabbage assted, Sweet Corn, Pumpkin Grey, Pumpkin White, Beetroot, Carrots, and Peppers. Fruit
types include the following: Grapes, Citrus, and Peaches. Other crops include: Maize, Cotton, Millet,

Tobacco, Lucerne, Cowpeas, Groundnuts, Whegt,beansChina beanand Sunflower.

1.1.3COMMENTON BACKGROUND DATA
Whilst the Hot Water Springs attracts thousands upon thousands of tourists teBB&athe benefits
beyond mere employment opportunities, but for those aspiring to enter the Tourism business are still

to be realised, particularly to the majority of the Black population therein

Due to the various crops produced, production systems vary widely. Although the trend is changing
the whole industry is still characterized by a high unskilled labour input aedi@us lack of middle
management capacity. In the commercial estate farming the competitiveness of commercial
production will be enhanced through appropriate skills development programmes at all levels and
through infrastructure development. Access to water irrigation is particularly important, but

feeder roads to production areas and arterial roads to markets are just as important.

The agriculture sector is by its nature one of the most labour intensive industries, however, this
ability to create jobshas decreased in recent times and there is evidence that the sector has even
shed jobs. The main reasons can be attributed to the following:
(a) Mechanizationg As with most other sectors, there is a trend towards mechanization (e.g.
precision farming) in orer to increase production output (per hectare).
(b) Availability of labour; There are claims that those people that have access to some form of

social grant, may find the agriculture sector less attractive as they can probably get a similar,
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or very close toa similar income through the social grant. As such, they may either withdraw
their labour effort, or only offer it partially, which presents practical problems for the farmer.
(c) Effects of ESTAThe Extension of Security of Tenure Act (No. 62 of 1997AjE8pulates
that farm labour that has worked on the farm for longer than 10 years and is 60 years and
older, has a right to stay on the farm. Some of the farmers are trying to avoid this by

employing less people.
The main conclusion is that the agriauk sector will play an increasingly important role to secure

food security to the South African population, therefore making it a key sector in the economy. It is

therefore important that all land be used productively
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1.2 FINANCIAL HEAH OVERVIEW

Municipality average debt collection rate was 98% in the 2017/18 financial year which is the highest
in the province and above average nationally.

CKS adzyAOALI fAGEQA HAMTKMY TFAYILIYOALFT &6 NRa d2al
revenue is Service Charges (income from Sale of water, electricity, waste collection and sanitation)
FT2ff{26SR o0& (GKS ANIyda FTNRY 20KSNJ 4LKSNBa 2F 320
HAMTKMY FAYILIYOALf &SI NI aThe HghestexpeshditudSis dployeendsts A & wn
followed by the bulk purchases (Purchase of water and electricity) anecBigimitems (Depreciation

and debt impairment).

CKS adzyy AOALI tAGRQE FAYEYOALE

arrived at after covering nenash items amounting to R93 million.

LIS NJF 2 NI I §a® BeenNB & dzf i

The total consumer debtors book before provision for doubtful debts was R162 million and the
provision was R145 million at the end of June 2018. Debt collectors are being utlizelect long
outstanding debts.
Trade payables amounted to R145 million at the end of 22A18 financial year. Major creditors
included ESKOM for electricity distributions and the fleet service provider of which payment of the

balance will depend othe outcome of the currently continuing court proceedings.

TABLE 6 BELOW INDICATES AN OVERVIEW OF FINANCIAL PERFORMANCE FOR TH
2017/2018 FINANCIAL YEAR.

Financial Overview 2017/2018
- Original Adjustment
Description Budget Budget Actual
Income
Grants 77639 000 77639 000 77639 000
Taxes and Service charges 258979 049 257906 104 212652 763
Other 58731 529 58731 529 41447 296
Sub total 395349 578 394276 633 331739 059
Less expenditure -393653 181| -393102 42 -458638370
Surplus / (Deficit) 1696 397 1174 201 -126899 311
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1.2.10PERATING RATIOS

Table 7 below depicts the main operating cost rations in comparison with National treasury
norms.

Operating cost ratios 2012018
Details Value
Decrease in neenue 5%
Employee cost 27%
Repairs and maintenance 1%
Finance charges and depreciation 10%
Increase in expenditure 27%
Interest cover -2.37
Net loss percentage -0.28%

In the 2017/2018 financial year revenue decreased by 5%. The decrease in thevetaue is mainly
FGONROdziI 6fS G2 GKS RSOftAYS Ay (GKS FIFAN @ f dzS
and the decrease in the amount of government grants allocated to the municipality for year. The
increase in service charges is duet#niff increases that were triggered by the increase in bulk
purchases, materials and employee related costs. There was a decline in revenue derived from
licenses and permits, this is due to a decline in the number of applications received by the

municipdity.

Employee costs is at 31% of the total operating expenditure and is considered to be within the
National Treasury norms of between 25% and 40% as stipulated on MFMA Circular No. 71. Repairs
and maintenance is at 1%. Acquisition and construction of rnefrastructure while gradually
replacing the old infrastructure and cash flow limitations resulted in lower repairs and maintenance.

Depreciation is at 10% of the total operating expenditure.

Total expenditure has increased by 27% which is above thaianf rate mainly because of annual
general salaries increases above the inflation rate,-cash items on accelerated wear and tear from

old assets written off and bulk purchases from ESKOM and Magalies water above inflation tariffs
hike.
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Interest coveris 2.37 times the operating deficit which is an indication of inadequate guarantee of

interest payment when due. The net loss constitute 0.28 % of the total revenue. The deficit has been

arrived into after taking in to account the narash Items amountingp R92 million.

1.2.2 CAPITAL EXPENDITURE

Table below shows the total capital expenditure over the period of three financial years.

Total capital expenditure
Details 2015/2016 2016/2017| 2017/2018
Original Budget 53182750 68183 000 85030639
Adjustment budget 89194 698 80571 000 85030639
Actual 89194 698 58495 241| 84028 380

Graph 4 illustration of capital expenditure over the three financial years

Total Capital Expenditure
R 120,000,000.00

R 100,000,000.00
R 80,000,000.00
R 60,000,000.00
R 40,000,000.00
R 20,000,000.00

R -

GrigisA BRurigeb ol ddysimenigaydagi g™ Actual

Municipal infrastructure granspending was 100%, Water Services Infrastructure Grant spending
was 97% and the Integrated Electrification Programme grant had a spending of 99.9%. The
Municipality had spent 98.8% on the capital budget as at 30 June 2018. All the capital projects
undertaken by the municipality were funded through the capital grants stated above, no projects

were funded through own sourced funds.
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1.3 AUDITOR GENERAL REPORT FOR 2017/2018 FINANCIAL YEAR

BelaBela Local Municipality complied with the provisions of Sectiondf28FMA and Section 45 of
MSA of 2000 by compig and submitting both the 2017/2018nnualPerformance Report and the
2017/18 Annual Financial Statement&oth the 2017/2018Annual Performance Report and the
2017/2018Annual Financial Statements were suitied to the Auditor General for attihg by the
31st of August 2018For the detailed Auditor General Report refer to Chapter 6: Component A

1.4 STATUTORY ANNUAL REPORT PROCESS

No. Activity Timeframe

/| 2y &ARSNI GA2Yy 2F y SE (IDPprofdss/plah. IEXcepBfS It
legislative content, the process plan should confirrry@ar reporting formats tq
ensure that reporting and monitoring feeds seamlessly into the Annual R¢

process at the end of the Budget/IDP implementation period.

Implementation and monitoring of approved Budget and IDP commencegeén July
2 financial reporting).

Finalise # quarter Report for previous financial year

3

Submit draft 2017/201&nnual Report to Internal Audit and Audit@eneral
4

Municipd entities submit draft annual reports to MM
5

Audit/Performance committee considers draft Annual Report of municipality
8 entities (where relevant)
o Mayor tables the unauditednnual Report

Municipality submits draft Annual Report inclad consolidated annual financij August
2 statements and performance report to Auditor General.

Annual Performance Report as submitted to Auditor General to be provided as
10

to the IDP Analysis Phase

Auditor General assessesrdfl Annual Report indding consolidated Annug

L1 Financial Statements and Performarzga September
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- October
Municipality receive Auditor General findings and began &mldress the Audito
12 lpsysnrtoa O2zYYSyia
Mayor tables Annual Report and audited Financial édtents to Council complet
13| with the Auditor GerB NI £ Q&  w S LI2 NIi
November
4 Audited Annual Report is made public and representation is invited
15 Oversight Committee assesses Annual Report
16 Council adopts Oversight report
Oversight report is maglpublic
17 December
18 Oversight report is submitted to relevant provinat@uncils
Commencement of draft Budget/ IDihalization for next financial year. Annug
£ Report and Oversight Reports to be used as input. JENUELRY

1.4.1 COMMENT ON THE ANNUAIPGRT PROCESS

In terms of Section 127 (2) of the Local Government Municipal Finance Management Act No 56 of
2003, the Mayor of the Municipality must within seven months after the end of the year, table in

the Municipal Council the Annual Report of the Ntipality and of any Municipal Entity under the

adzy AOALI fAGe&Qa &42fS 2NJ 4K NBR O2yiNRBf® LYy 2NRSNJI
Act, BelaBela Local Municipality established agess of compiling the 2012018 Annual Report.

The procss began with the adoption of the National Treasury Circular 11 and 63 which provides
guidance on how and when to compile and to submit the Annual Report. It should be noted that the
requirements of the two circulars compliments each other hence boiblieg in the compilation of

2017/2018Annual Report of the Municipality.

28




L _____________________________________________________________________________________________________________________________________________________________________________
Management commenced with the compilan of the rgort from July 2018 and the 202018 Draft

Annual Report was tabled to the Auditor Gealeduring Auditing of the 2017/2018nrnual Fnancial

Statements and the 2017/2018nnual Performace Report in August 2018lanagement deemed it

necessary to achieve the timelines as set out in the circulars to afford Council ample time to exercise

its oversight role over the Administration worOver and above, the compilation of t2617/2018

Annual Report as per the above mentioned National Treasury Circulars allow the Municipality to
provide more and comprehensive information on the activities and decisions made by the

Municipality during tle financial year under review.

Furthermore, the municipality adhered to the timeliness on the compilation of the Annual Report to
provide more range of information on the challenges, successes and the overall performance of the
Municipality. The informatin assist thenew planning cycle for the 2018/201nancial Year. The
Municipality also compiled the 2017/20Xfiarterly performane reports in line with the 2017/2018
Approved IDP, Budget and th8ervice Delivy and Budget Implementation PlaisDBIP which
formed the basis of the 2017/2018nnual Performance Report outlined in Chapter 4 of this Annual

Report.
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CHAPTER 2

GOVERNANCE

2. INTRODUCTION TO GOVERNANCE

To ensure accountability and governance arrangements are in place, SE21i(# (c) of the MFMA
supportthe requirementsof Section 18(L(d) of the MunicipalSystemsAct information on matters of
governance should be communicated to communities. This should, according to Section&)66{1
the MFMA and 46 of the MSA be undertaken throulgh tompilation and publication of the Anrlua
Report. The purpose of Annuakpdrt is to promote accountability to communities for decisions

taken by the Council and matters relating to administrative structutieroughout a financial year.

COMPONENT A: CRITICAL AND ADMINISTRATIVE GOVERNANCE

2.1 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE

BelaBela Local Municipality is a Category B municipality established in terms of Section 12 of the
Municipal Structures Act (Act 117 of 1998) and aimglya collective Executive Committee System.
The Municipality has established Section 80 Committees and are functional. The Committees meet on
monthly basis. The recommendations of the Committees are then forwarded to the Executive

Committee chaired byhe Mayor.

The Municipality also established an Audit Committee which comprises of three members. The
Committee is functional and established in terms of section 166 of MFMA (2003). For the audit of
performance the Municipality utilizes the existing Audit Qoittee for the purpose of the
Performance Audit Committee as per Municipal Performance Regulations. Municipal Public Account
Committee (MPAC) is also established, and performs the role of the Oversight Comiitese
committee further ensures that the mmicipality complies wittSection 127, 129 and 75 (c) of MFMA
2003 and Section 21A of the Local Government: Municipality Systems Act No. 32 of 2000 and

Regulation.
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POLITICAL STRUCTURE
MAYOR: ClirMJ Ngobeni

Ward 6 Councilloand
memberof the Budgé & Treasury

and Transformation S-FCommittee

SPEAKERIIrRZ Moeletsi

FUNCTION
The Mayor provides general political guidance over the fi
and financial affairs of the municipality and perform all dut
as prescribed in of Section 53 of the Lo&bvernment

Municipal Finance Management Act No 56 of the 2003.
Presides at the meetgs of the Executive Committee.

Performs the duties, including and ceremonial functions,

exercises the powers delegated to the Mayor by the Munic
Council or Execute Committee. In terms of Section 49 of t
Local Government Municipal Structures Act No. 117 of 1

and Regulations.

Budget & Treasury/Governance and Transformation S

Committee member

The Mayor is theChairperson of the Budget & Treasury 4
Transfomation Si-Committee also presides and provi
political leadership to the meetings of the SuBommittee.
Councillors in this SubCommittee advises the Execulti
Committee on Financial and Budget related issy
Administration, HR and HRD, Legal Sesyid®ccupationa
Health and Safety matters. The SGbmmittee also plays a|
oversight role on the performance of Budget & Treasury ain

Corporate Services Department
The Speaker of Council presides at meetings of Council

Performs the duties and exercises the powers delegated to
Speaker in terms of Section 59 of the Local Governn

Municipal Systems Act (MSA) No 32 of 2000.
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PR Councitir and member of
Municipal Public Accounts

Comnmittee

Chiefwhipc¢ Clir MHLedwaba

Ensures that @uncil meets atdast quarterly and lao maintain

order during meetings.

The Speaker is also responsible for ensuring compliang
Council and Council Committees with the Code of Conduc

out in Schedule 1 of MSA No 32 of 2000.

Ensures that Council meetings are coneuktin accordance

with the Rules and Orders of Council.

Municipal Public Accounts Committee (MPAC) Member

As indicated above members of MPAC plays an oversight o
performance of the municipality by means of interrogati
financial and noffinancial rgports and the report findings t(
Council. The Committee members further examines
Financial Statements and the Audit Reports of the municip3
It is the members of this committee who consider and evalu
the contents of the Annual Report and to ma
recommendations to Council when adopting an Overs
Report on the Annual Report. The Committee members furi
ensures the promotion of good governance, transparency

accountability orthe use of municipal resources.

The Chief Whip of Council maintain sound relations betw,
the Municipal Council and variop®litical parties. Ensure tha
relationships are constructive and focused on the key issue
hand. Furthermore the Chief Whip is responsible for ensur
that Councillors of the various Political Parties are allocate

different Committees.
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Ward5 Councillor andnember of
the Budget & Treasury and

Transformation SubCommittee

It is the responsibility of the Chief to ensure quorum at Cou
meetings, Advise councillors belonging to various parties
02y ©@SyS LI NIé& OFdz0dzaSa az2 |
2y AaLISOATAO AlGSYKY20GA2yaTo
collaborate with theSpeaker in relation to issues of discipli
and code of conduct of councillors. Attend IDP Rep Forum.
RN} ¢ {LISIF]1SNDa tAradcga F2N dl
speaking time for members after consultation with t

respective chief whips oflgbdlitical parties in Council.

Budget & Treasury/Governance and Transformation St

Committee member

Members of the Budget & Treasury and Transformation-9
Committee advises the Executive Committee on Financial
Budget related issues, Administration, BiRd HRD issues, Leg
Services, Occupational Health and Safety issues. Play
oversight role on the performance of Budget & Treasury ain

Corporate Services Department
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EXCQ ClirKJvan der Merwe

Ward 9 Councillorand member
Planning & Economic Developmer

and InfrastructureSub- Committee

The Executive Committee (EXCO) is the Principal Committ
Council in the Municipality. The Committee receives rep
from other Committees and Se®ommittees of Counci
Members of EXCO identify the needs of the MunilipaThey
also review and evaluate those needs in order of priof
Recommend to the municipal council strategies, programs
services to address priority needs through the Integra
Development Plan (IDP) and estimates of revenue

expenditure, takng into account any applicable national a
provincial development plans; and also recommend
determine the best methods, including partnership and ot
approaches, to deliver those strategies, programs and ser

to the maximum benefit of the commiily.

Planning & Economic Development and Infrastructu

Committee member

Members of this Committee are responsible for advising
Executive Committee on issues of Local Econon
Development, Tourism, Town Planning and Human Settlem
The Committee mmbers further advise the Executiy
Committee on Infrastructure development and service deliv
issues and proposals which includes water, sanitat
electricity, roads and maintenance. Plays an oversight rol¢
the performance of the Planning & Econonievelopment as

well as the Technical Services Departments
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Clir A Shika

7

PR Councilloand Chairperson of
the Planning & Economic
Development and Infrastructure

Sub- Committee

Clir S Maluleka

Ward 2 Councillor andmember of
the Planning & Econorui
Development and Infrastructure

Sub- Committee

Planning & Economic Development and Infrastructure

Committee Chairperson

The Chairperson of the Planning & Economic Development
Infrastructure Committee presides and provide politi
leadership to thaneetings of the Committee. The Committee
responsible for advising the Executive Committeeissues of
Local Economic Development, Tourism, Town Planning
Human Settlement. The Committee further advise |
Executive Committee on Infrastructure devefoent and
service delivery issues and proposals that includes wi
sanitation, electricity, roads and maintenance. The Commi
also serves as a hearing panel for all the applications ag
when there are objections received by Council. It also play|
oversight role on the performance of the Planning & Econo

Development as well as the Technical Services Department

Planning & Economic Development and Infrastructy

Committee member

Members of this Committee are responsible for advising
Execuive Committee on issues of Local Econon
Development, Tourism, Town Planning and Human Settlem
The Committee members further advise the Execu
Committee on Infrastructure development and service deliv
issues and proposals which includes watemnitation,
electricity, roads and maintenance. Plays an oversight rolé
the performance of the Planning & Economic Developmen

well as the Technical Services Departments.
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Clir A\ Moswoeu

PR Councillor andnember of the

Planning & Economic Developnt

and Infrastructure Sulrx Committee

ClIr SHlongwane

Ward 4 Councillor and
Chairperson of the Social

Community sub- committee

the
¢

Planning & Economic Development and Infrastructy

Committee member

Members of this Committee are responsibler fadvising the
Executive Committee on issues of Local Econon
Development, Tourism, Town Planning and Human Settlem
The Committee members further advise the Execu
Committee on Infrastructure development and service deliv
issues and proposals hich includes water, sanitation
electricity, roads and maintenance. Plays an oversight rolg
the performance of the Planning & Economic Developmen

well as theTechnical Services Departments.
Social & Community Services Chairperson

The Chairperson othe Social & Community Chairpers
presides and provide political leadership to the meetings of
Committee. The Committee is responsible for advising
Executive Committeen issues of Social & Community Servig
The Committee further advises the dexitive Committee or
Social Services, Disaster Management, Environment, W
Management, and Safety & Security. The Committee also
an oversight role on the performance of the Community &

Social Services.
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ClirTR Masemola

PR Councillomnd member of the
Social and Community Services St
Committee

Clir YSM Malete

Ward 7 Councillor and memberof
the Social and Community Service
SubCommittee

Social & Community Services Member

Councillors in this Committee advises the Executive Comm
on SocialServices, Disaster Management, Environment
Waste Management and Safety & Security, The Committee
plays an oversight role on the performance of the Commu
and Social

Social & Community Services Member

Councillors in this Committee advis® Executive Committe
on Social Services, Disaster Management, Environment
Waste Management and Safety & Security, The Committee
plays an oversight role on the performance of the Commu
and Social
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Cllir KF Mothokoa
il

|
PR Councillor and membepf the
Social and Communitye8vices Sub
Committee

Clir SD Seale

PR Councillor and membeof the
Social and @mmunity Services Sub
Committee

Social & Community Services Member

Councillors in this Committee advises the Executive Comm
on Social Services, Disaster Management, Environment
Waste Management and Safety & Security, The Committee
plays an oversight role on the performance of the Commu
and Social

Scaial & Community Services Member

Councillors in this Committee advises the Executive Comm
on Social Services, Disaster Management, Environment
Waste Management and Safety & Security, The Committee
plays an oversight role on the performancetbé Community,
and Social
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Clir P Aphane

Budget & Treasury/Governance and Transformation St
Committee Chairperson

Councillors in the Budget & Treasury and Transformation
Committee advises the Executive Committee on Financial
Budget related issuegydministration, HR and HRD issues, L¢
Services, Occupational Health and Safety issues. Play
oversight role on the performance of Budget & Treasury an
Corporate Services DepartmeBervices.

Ward 8 Councillor and chairperson
of Budget & Treaury and

Transformation SubCommittee
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Cllr Ras

Ward 1 Councillor and Member of
the Budget & Treasury anc
Transformation SubCommittee

Clir L Modimolla

Ward 3Coucillor and the
Chairperson of the Municipal Public

Account Committee

Budget & Treasury/Governance and Transformation S
Committee member

Members of he Budget & Treasury and Transformation S
Committee advises the Executive Committee on Financial
Budget related issues, Administration, HR and HRD issues,
Services, Occupational Health and Safety issues. Play
oversight role on the performae of Budget & Treasury and
Corporate Services Departments.

Municipal Public Accounts Committee (MPAC) Chairperson

The Chairperson of the MPAC convene and presides the
MPAC meetings. The core functions of the MPAC incl
amongst others playing an oversight on the performance of
municipality by means of interrogating financial and s
financial reports and the report findings to Council. T
Committee furtler examine the Financial Statements and |
Audit Reports of the municipality. It is this committee th
consider and evaluate the content of the Annual Report an
make recommendations to Council when adopting an Overs
Report on the Annual Reporth& Committee further promote
good governance, transparency and accountability on the
of municipal resources. The Committee further recommeng
undertake any investigation in its area of responsibility, a
reviewing any investigation report alreadydertaken by the
municipality or the Audit Committee. The Committee a
performs any other functions assigned to it through
resolution of Council.
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Cllr 3 Makhubela

L B
E \*‘ //
PR Councillorand the member of

the Municipal Public Accoun
Committee

Municipal Public Accounts Committee (MPAC) Member

As indicated above members of MPAC plays an oversight o
performance of the municipality by means of interrogati
financial and noffinancial reports and the report findings
Council. The Committee embers further examines th
Financial Statements and the Audit Reports of the municip3
It is the members of this committee who consider and evalu
the contents of the Annual Report and to mal
recommendations to Council when adopting an Overs
Report on the Annual Report. The Committee members furt
ensures the promotion of good governance, transparency

accountability on the use of municipal resources.

Clir Senosha

> "/4
PR Councillomnd the member of
the Municipal Public Accoun
Committee
PR Councillor

Municipal Public Accounts Committee (MPAC) Member

As indicated above members of MPAC plays an oversight o
performance of the municipality by means of interrogati
financial and noffinancial reports and the report findings 1
Council. The Committee members further examines t
Financial Statements and the Audit Reports of the municip3
It is the members of this committee who consider and evaly
the contents of the Annual Report and to mal
recommendations to Council when adoptiran Oversight
Report on the Annual Report. The Committee members furi
ensures the promotion of good governance, transparency

accountability on the use of municipal resources.

COUNCILLORS

BelaBela Municipal Council has a total number of 17 Cilong, with the African National @gress
being the majority party. Number of sitge Out of 17 Councillors, 9 are ward councilors and 8 are

councilors appointed on a proportional basis.
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2.2POLITICAL DECISIONKING

BelaBela Local Municipality has estished section 72@ommittees in terms of Local Government:
MunicipalStructures ActL17and regulations of 1998.

The committees are structured as follows:
a) Planning and Economic Development/Infrastructure Sub Committee
b) Social and Community Services Sumicuttee
c) Governance & Transformation /Budget & Treasury
d) MPAC

The committees sit every month. All recommendations are then forwarded to the Executive
Committee for consideration. The Executive Committee has the authority to approve delegated
functions and tle remaining are resolvedt Council meetings. During 2017/¥#®ancial yeay 4
ordinary Counit meetings and 4Special Council Meetings were heldhe Municipal Council took
number of resolutions during2017 2018 financel year of which were forwarded tohe relevant
departments for implementation.

42




2.3 ADMINISTRATIVE GOVERNCE

2.3.1. INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

The Organizational Structure of BelBela Local Municipality makes provision for a Municipal
Manager and five Section 56 Magers. This indicates that there are five Head of Departments

reporting to the Municipal Manager thematically depicted as follows:

Graph 1
Municipal Manager
Social and Technical Corporate Services Budget and Economic
Community Services Treasury Development
Services and Planning
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Table 1

TIER 1 TOP ADMINISTRATIVE Function

STRUCTURE a) The Municipal Manager

Municipal ManagerSvV Makhubela (i) as head of the administration, is responsible fg
the effective day to day running of the
administration of the municipality;
(i) is responsible for the execution of Council
resolutions;
(iiif) plays grominent role, together with the
Mayor, in building, maintaining and enhancing a
good relationship between the Council,
Councillors and the administration;
(iv) must ensure, after consultation with the Mayq
and Speaker, that a proper and effective
Commitee service responsible for the agenda an
minutes is in place for each of the Committees, g
that then Committees meet on a regular basis;
(v) receives reports with recommendations from
the Managers on all matters that must be handle
by either the Muntipal Manager, the Mayor or the
Council in terms of the delegation of powers of th
Council;

ActingManager Planning & Eamomic Managing the development, approval ai
Development Seleka GM implementation of the IDP.
Monitoring the performance of the Municipalit
through PMS requirements.
Compiling and monitoring the implementation
strategic, operational and activity plans to gi
effect to the IDP.
Compiling and submitting progress performan
reports on all the development initiatives, projeci
programmes and activities taking place within B
Bela (i.e. Quarterly, Mid- yearly and Annud
Reports).
Developing and Implementing policies a
procedues to manage and ca; ordinate all
approved public participation and communicatid
projects, programmes and activities.
Marketing of Bela Bela.
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Cog coordinating investments proposals

Liaison with investors

Promotion of tourism

Supporting the LED projects

Providing incentives for the SMMEs./Supp
SMME Development

Ensuring the implementation of the town plannir
requirements within the development taking pla
in Bela Bela Municipal Area.

Render Land Use, Building and Hous
administration.

Render surve and demarcation of sites.
Decision¢ making in terms of spatial and physig
planning.

Develop and advertise Hgws and policies relate
to Town Planning in accordance with the applica

laws.
Manager Corporate Services Renderacquisition of staff.
Selepyana J l RYAYAaGSN SyLx 2e8S8SaqQ

Render administration, labour and legal relations
Render training and development services.
Render organisational development services.
Render record management services.
Render information technologservices.
Provide auxiliary services.
Oversee the drafting and updating of-taws.
Compilation of council agendas.
Provide Legal Services
Acting Manager Community and Responsile for the maintenance of Park
Social Services Cemeteries and Community Facilities.
Mothapo TJ

Protection and Emergency Services

Waste Management and Cleansing Services.
Acting Manager Technical Services Technical Services Directorate is responsible for
Pilane T provisionof Water and Sanitation

Roads and Storrwater

Electrical Services
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Chief Financial Officer
Marutha

The Chief Financial Officer (CFO) is responsibl
Budget and Treasury Office( Finance),
Budgeting and Financial Reporting, Expenditure
Reveme collection.

The CFO play an advisory role to the Accoun
Officer on the exercise of powers and duti
assigned to the Accounting Officer in terms of {
MFEMA. It is also the CFO who assist the Accour
Officer with the administration of the Municabity
ol yl1Qa I 002 dzy G & I YR
AYLX SYSy Gl dAz2zy 2F (KS
Other than advising the Accounting Officer, the
also advise the Senior Managers and other Se
Officials in the exercise of powers and dut
assigned to themni terms of Section 78 and 79
the MFMA.

Additionally the CFO review budget, accou
analyse and draw financial reports, manage de
supply chain and other duties as delegated to
CFO and the Accounting Officer.
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COMPONENT B: INTERGOVERNMENRELATIONS

2.4 INTRODUCTION TO-ORERATIVE GOVERNANCE AND
INTERGOVERNMENTAL RELATIONS

BelaBelaLocal Municipalityparticipates indifferent forums for intergovernmental relations which
aret NEBYASNI all @2 NRa& T2 NHzyvl 3N Al KadaidiadnryeiP is Kofrisions a
alsoparticipates in the Provincial and Districtdil/ A OA LJI £ A (i @rina for@® Miludle séckoS & S
departments operating at cold facef csociety and communities. Therd3idential hotline is
established and deals witlyueries raised from various stakeholders inclusive of community
members.

2.4 1 INTERGOVERNMENTAL RELATIONS

2.4.1 .1 NATIONAL INTERGOVERNMENTAL STRUCTURES

Besides Provincial forums attended by both officialsd politicians, there are otheformal
intergovernmenta structures dealing directly with the &ional Gvernment. The interaction

between National Government and theuvlicipality is done thragh the Provincial forums which are
asfollows: KS t NEP@GAYOAIf L5t F2NHzYXI t NBYEAMNDaforpns] 32Gf€ |
and the Monitoring and Evaluation Forum bhympopo Department ofCaperative Governance,

Human Settlement and Traditionaffairs (COGHSTA)

2.4.1.2 PROVINCIANTERGOVERNMENTAIRSCTURE

CKS tNRJAYOAIT tflyyAyHBYSNNIYE aBRPNXASNRYI[SYR201
Limpopo Department of Cooperative Governance, Human Settlement and Traditional Affairs
(CoGHSTA) hese forums assist with implementation of tierformance Management Systems

(PMS) at manicipal level and thestablishments of credible IDP and SDBIPfarttier ensuringthat

municipalities are striving to obtain Clean Audit Opinions

2.4.1.3. DISTRICT INTERGOVEHENTAL STRUCTURES

Waterberg Digict Municipality role is to coordinate, facilitate and provide supg to the local
municipalitieson service delivery and governance related mattdBgla Bela bcal Municipality

participate fully in the Waterberdistrict forums, such adDistrict Planning Forusmii KS al & 2 NR &
forum and the Municipal Managefsrum and aquarterly back to basic meetings.
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION
2.5 OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

Communities within Bela Bela Municipality play a vitde o ensure accountability in tvhicipal
affairs. Throgh established ward committee system and scheduled IDP/Budget/PMS community
participation processes the community was able to hold Council accountable.

The community participation processes have entrenched a culture of involving communities
decision naking processes includirfigalising the IDP/Budge®MS of the Mnicipality.

Through the usage of the local media, Council sittings and established Council committee (ward
committees) communities are continuously informed on municipal governance, manageamndn
other development

2.5.1 PUBLIC MEETINGS

2.5.1.1 COMMUNICATION, PARTICIPATION AND FORUMS

Communication is an important element of good governance. It is through communication that the
communities and other stakeholders are informed about the acfigitof the municipality, and
thereby getting empowered to pécipate in the affairs of the Mnicipality. Section 18 of the
Municipal Systems Act No 32 of 2000 stresses the importance of communication between Councils
and Communities. It giveguidelines ofissues that the Mnicipality must communicate about to its
community. It is in thisegard that over the years the Whicipality hasutilized different strategies to
encourage community participatioas enshrined in&ttion 152 of the South African Conatibn of

1996 This included programmes of mobilising, informing and educating, engagthgmpowering
communities in Minicipal affairs.

IDP/Budget/PMS public participation processes and ward committee meetings are the cornerstone
sessions that entrenchesommunity participation and accountability to the community on municipal
progranmes. The IDP/Budget/PMS process plan is approved by Municipal Council with schedule
indication date, time and venuélhe purpose of these meetings is to give feedback anduatdo

the community on the implementatio of the IDP/Budget of the Whicipality. They are further
utilized as a platform to agree on community needs which shapes the planning processes.

Further than the IDP/Budget/PMS publparticipation processes, the Wicipality involves the
community on targeted consultations at ward level, with interested and affected stakeholders (NGOs,
business, etc.) and through the IDP/Budget /PMS Rep Forum.

Other methods used to communicate with the community includes ward losbather forms such
asmedia and utilization of théMunicipalwebsite. Over and above acquisition and confirmation of
communityneeds, the Rep Forum meeting serves as a platform for- Bella Local Municipality to
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engage the different stakeholders duritize different stages of the IDP Process as a built up towards
the approval of the future budgets, reports on performance on current and past financial years
activities.

2.5.1.2 WARD COMMITTEES

¢KS adzyAOALI fAGe KIF& Sadl owithin®v&d withAgnemieis b 02 Y'Y
The key purpose of ward committees is to create formal unbiased communication channels and
cooperative partnership between the community and the municipality in the ward and facilitate

public participation in the procesof development, review and implementation management of the
Integrated Development Planning of the Municipality and municipal processes

2.51.3 WARD COMMITTEERMETINGS

During the 20172018 financial year ward committeeneetingswere held in order toinform local
community about the IDBrocessand alsgprovide report baclkwith regard to theimplementation of
the IDP review process as well as omwjgcts which wereimplemented in theMunicipal area.
Amongst other things which were discussed was theergvof the existng IDP projec list and
identificationof new projects.

2.5.1.41DP REP FORUM MEEGISI

The forum should be restructured so as to include the recently established ward committees, service
providers and other communityg based organizans. The Municipality held its IDRepresentative
Forum meeting on the 16 September 2016, 25November 201&nd 02March 2018.

2.51.51DP ROAD SHOWS

The Mayor held 2017/2018P/ Budget Mayoral Roadshow in all the wandgthin the jurisdiction of
Bela Rla Local Municipality. The 20%722018IDP/ Budget Mayoral Roadshows took place dutireg
months of April and May 2017

2.5.1.6 STRATEGIC PLANNING

Strategic planning session was held be of February 201#%ith Senior and MiddldMlanagement,
Municipal Mayr, Executive Committee Membeasid the rest of the Council memberge Strategic
Framework providedhe strategic diection of the municipality, which also formed thmasis for
updating the Vision, Mission, Values, Objectives and Strategies. Furthertherejost important
aspect was the formulation of key performance indicators

TABLE 2: PUBLIC MEETING
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Public Meetings

Nature and Purpose | Date of Number | Number | Number of | Dates and Manner of
of Meeting events of of Communit | Feedback given to the
participati | Participati | y members| community
ng ng attending
Municipal | Municipal
Councilor | Administr
S ators
Distributions of| 20 Jul| 4 4 109 Distribution of Sanitary to girl
sanitary towel at| 2017 in commemoration of Mandel:
Moderspruit primary month
Women month event 24 Aug| 2 3 57 To commemorate womel
held at Multi | 2017 month
purpose Center
Traditional health 09  Nov| 3 5 130 To workshopTraditional health
practitioners HIV/TE 2017 practitioners with HIV/TB an
awareness launching Traditional healt|
campaigns practitionersforum
Back to  schoo| 17 Jan| MEC  off 3 1500 MEC of Health, Executiy
campaigns Bela Belg 2018 Health, Mayor and 6 councilors
High & Batho Pelg Executive encouraged learners to focu
High Mayor and study hard to be gooi
and 6 leaders & tomorrow.
councilors
Mayoral matric| 26 Jan| 9 6 154 The Maypr and local
award ceremony 26 | 2018 Councilos were recognizing
Jan 2018 top achievers in matric 2017
Back to  Schog 09 Feb| 1 6 1258 Capitec bank donated 100 pai
campaigns i 2018, of school shoes and socks. T
partnership with municipality donated sanitary
capitec bank af towels
Mmapatile primary
Careers  exhibitiof 18 May| 4 10 768 Institutions of higher learning
day 2018, and funding/ bursary
institutions encouraged
learners to apply on time to b
enrolled for the 2019
Local Aids counc| 20 Jun| 5 5 59 HIV/TB awareness campaig
launch 2018 and launching of Local Aig
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Public Meetings

Nature and Purpose | Date of Number | Number | Number of | Dates and Manner of
of Meeting events of of Communit | Feedback given to the
participati | Participati | y members| community
ng ng attending
Municipal | Municipal
Councilor | Administr
S ators
Council
Substance abus( 23 Jun| 1 6 148
workshop inl 2018 Substance abuse workshop,
partnership with SA Young people werevorkshop
SRS on the dangers of underage
drinking and drugs abuse
IDP/Budget Roa¢ 25 April | 10 6 106
e 2018 Proposed IDP and Budget for
Ward 2 Bela Bela 2018/2019was presented
Communit
y Hall
IDP/Budget Roa( 26  April| 4 5 101
Show 2018 Proposed IDP and Budget for
Ward 9 Spa Park 2018/2019 was presented
Communit
y hall
IDP/Budget Roa¢ 02 May| 4 7 64
Show 2018 Proposed IDP and Budget for
Ward 9 Blaubo X 2018/2019 was presented
Primary
IDP/Budget Roa( 05 May| 3 9 57
Show 2018 Proposed IDP and Budget for
Ward 9 PiertRra 2018/2019 was presented
vier
Cummunit
y Hall
IDP/Budget Roa¢( 05 May| 3 6 31
Show 2018 Proposed IDP and Budget for
Ward 9 KwaLitho 2018/2019 was presented
Cummunit
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Public Meetings

Nature and Purpose | Date of Number | Number | Number of | Dates and Manner of
of Meeting events of of Communit | Feedback given to the
participati | Participati | y members| community
ng ng attending
Municipal | Municipal
Councilor | Administr
S ators
y Hall
IDP/Budget Roa( 06 May| 4 13 61
e 2018 Proposed IDPral Budget for
Ward 3 SUNFA 2017/2018 was presented
Stadium
IDP/Budget Roa( 09 May| 4 13 116
S 2018 Proposed IDP and Budget for
Ward 7 2017/2018 was presented
IDP/Budget Roa¢ 12 May| 3 7 67
S Laerskod 2018 Proposed IDP and Budget for
e 2017/2018 was presented

2.6 COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD

The municipality commits in fostering strategic partnerships with public and private sector
institutions to implement programsnd projects that are services delivery oriented. Office of the
Mayor managed to establish formations such sgecial 6cus groups for the youth, people with
disabilities Church fraternaltraditional health practitioners.

A database has beedeveloped to ensure that the ticipality implements activities that response
toa 0 I { S KreddRaBd\tkua creating a sustainable relationship with members of the community.

The Municipality developed Communication Strategy intending to enhance effecting and efficient
communication with the communityAnd Customer Care Policy isplace including Bathgele
Service Standards that are implemented by the Customer Care Unit.

Implementation of the Communications Strategy enhanced municipality communication with the
community on service delivery updates. Thasisted in avoidingommurnty protest in the 2017/18
financial year. The community is continuously updated on service delivery interruptions.
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Public participation is implemented through community feedback meetings during which ward
Councilorsand members of ward committees colteservice delivery issues from their respective
wards and report to Qice of the Speaker and IDP Division

Issues that relates to Mhicipal functions are addressed and those that relates to sector departments
are referred to relevant office through Officd the Mayor.

2.7 TABLE 3DP PARTICIPATION AND ALIGNMENT

IDP Participation and Alignment Criteria* Yes/No
Does the municipality have impact, outcome, input, output indicators? Yes
Does the IDP have priorities, objectives, KPls, development stre®egies Yes
Does the IDP have muitear targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPlIs in the strategic plan? Yes
Do thelDP KPIs align to the Section Bnagers Yes
Do thelDP KPIs lead to functional area KPIs as per the SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
Were the four quarter aligned reports submitted within stipddttime frames? Yes

COMPONENT D: CORPORATE GOVERNANCE

OVERVIEW OF CORPORATE GOVERNANCE

To ensure accountability and governance arrangements are in place, Secti¢®)2bof the MFMA
supports the requirements of Section 18(1)(d) of the MSA of 20@8ulates that information on
matters of governance should be communicated to communities. This should, according to Sections
65(1)(a) of the MFMA and 46 of the MSA be undertaken through the compilation and publication of
the Annual Report. The purpose such an annual report is to promote accountability to
communities for decisions taken by the Council and matters relating to administrative strsicture
throughout a financial year.

2.8 RISK MANAGEMENT

No organization operates in a riflee environment. Rk management is an integral component of
good management and decisignaking at all levels. It is about making decisions that contribtate
0KS | OKAS@GSYSyid 2F GKS adzyAOALI fAGEQa 202S00GAQSa

The purpose of afEnterprise Risk ManagemerERN process isd ensure that all significant risks
that the Municipality is exposed to (whether at an executive, cluster, branch, component or project
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level) are proactively identified and managed to acceptable levels on a continuous basis. The key
drivers to embed such process within the Municipality are:

a) The avoidance of unplanned impacts as a consequence of risks that take us by surprise;
by ¢KS ySSR (2 LINRGSOG GKS adzyAOALN f Ad&Qa NIBLIzi I
c) To comply with the requirements of applicable laws and regulations;
d 2 SyadNBE GKIFIGd ¢S A0S (GKS adzyAOALI t AGEQa O f
e) To foster a culture of responsible risk taking.

wAiala INBE RSFTAYSR a Wdzy OSNIFAYy FdzidzNB S@Syida

These could includstrategic, operational, financial and compliance objectives. Some risks must be
taken in pursuing opportunity, but the organization should be potéd against avoidable losses.

Ly ddz2NYyZI 9wa A& RSFAYSR I a | WLINBfGSaganizatiéhliss Aa S
applied in strategy setting and across the organization. It is designed to identify events potentially
affecting the entity and manages risks within its risk appetite. It further provides management and

the Executive Authority witNB I a2y 6f S | aaddz2Nk yOS NB3IFNRAYy3I GKS
objectivesQ

The definition of ERM reflects certain fundamental concepts. It is:
a) A process, ongoing and flowing through an entity;
b) Effected by people at every level of the organization;
c) Applid in strategy setting;
d) Applied across business, at every level and unit,
e) Includes taking an entity level portfolio view of risk;

f) Designed to identify potential events that, if they occur, will affect the entity and to manage
risk within its risk appetite;

g) Able to provide reasonabledadzNJ y OS &G 2 | y nSayidioveisiyi structGie;yahd3 S Y S
h) Geared to achievement of objectives in one or more separate but overlapping categories.
Benefits of risk management
Some of the benefits of risk management can bmsarized as follows:

a) Ensures that management is focused on strategic objectives

54




L _____________________________________________________________________________________________________________________________________________________________________________
b) Identifies and manages cressganizational risks

c) Provides integrated responses to risks

d) Ensures rationalization @fapital and financial resources

Municipality has risk managent committee which composed of head of departments and chaired
by an external person.

The risk management committedsbn a quarterlyasis to discuss risks that threatens thenicipal
objectives. Below are five high risks identified by the munidipali

a) Ageing Infrastructure

b) Possible floods

c) High outstanding debts

d) High amount of distribution losses

e) lllegal occupation of land

2.9 ANTICORRUPTION AND FRAUD

2.9.1 FRAUD AND ANTIORRUPTION STRATEGY

BelaBela Local Municipality has priorities frauidkr management as per theocal Government
Municipal Finance Management Act (MFMA) No 56 of 2608ud prevention policy and plan are in
place. The hotline through which service deliweomplaints are received and whistle blowers
anonymous are reporting centralized at the District thicipality andas well as at the Office of the
Premier. To instill confidence in the anonymous reporting of incidents of fraud and corrupt activities,
the hotline is managed independently. BeBda Local Municipality hasoundinternal controf in

place to work as a deterrent and to also prevent occurrence of fraud. All reported cases are
monitored, investigated and furthermore discussed during Top anobBer Managemenimeeting as

well as during the Audit@nmittee meetirgs. Internal audit and Risk Managemerdrimittee assist

to detect fraudulent and corrupt activities.

3. INTERNAL AUDIT FUNCTION

The hternal Audit Divisionis a governance structure. The unit report administratively to the
Municipd Manager, functionallyto the Audit @mmittee and has a staff complement of three
officials

The Internal Audit Divisiors responsible to evaluate the adequaeffectivenessand efficiencyof
the internal control systemand performance management. The Division provides theessary
assurance and advisory services to the organizatiwhreport quarterly to the Audit Committee.
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During the 2017/201&inancial Year thmternal controlswere rated to be adequatemoderateand
effectiveto accomplish the Mnicipal goals and objeiges Furthermorethrough the internal control
system95% of control weaknesseasere raised during the year under view and the 90%of the
weaknessebave been resolved whil&% are in the process of being resolved.

4. SUPPLY CHAIN MANAGENT

4.10VERVIEW SUPPLY CGHMANAGEMENT

Section 112 of the Municipal Financial Management Act (MFMAB&N®f 2003 requires
municipalities to have a Supply Chain Management Policy which is fair, equitable, transparent,
competitive, costeffective and comply with the prescribed regulatory framework. As guided by the
above mentioned Act BelBela Local Munipality revised its SCM Policy during 2017/18 financial
year in order to comply and implement the provisions of Section 112 of MFMA. And taking into
account other development in Supply Chain Management (SCM) such as the new South African
Revenue ServicesABS) phasing out of tax clearance certificates and introduction of compliance PIN
numbers, the new Centralized Supplier Database (CSD) andTibeder advertisement platform.

Supply Chain Management (SCM) has improved from the 2014/15 financial yeaviufirepality

improved its SCM through implementation of the sound internal policies and procedures.
Furthermore, it should be noted that with the improvement on SCM and other areas the Municipality
received Qualified Audit Opinion in the 2016/17 finahcygar with reduced SCM compliance
findings. However, it should be reported that there were few +wompliance issues raised by the

Auditor General. In order to address the findings of the Auditor General in this regard the
municipality  developed an aoti plan to closely monitor the implementation of the Auditor
DSYSNI f Qa4 NBO2 YY Sy RI ttachedyasiadsepbrétSantexdiegA 2y LI 'y Aa |

4.1.1 COMMENTS SUPPLY CHAIN MANAGEMENT

With regards to the long term contracts and Public Private Partnershipg {P&t@uld be indicated
GKFGO GKS adzyAOALI fAGE RAR y20 KFE@S f2y3 GSNY 02y

The Municipality is also adhering and complying with Section 26(b) of Local Government Municipal
Finance Management Regulations, igfh allows the Accounting Officer to appoint members of bid
committees as and when required.

56




4.2 BY-LAWS

During 2017/2018inancial year the Muigipal Council pproved fourby laws that were taken for

public participation and promulged. The table below depicts detaid$ public participation dates.

Table 4

April¢ May 2018 Yes 30 June 2018
25 May 2018
Collection Yes
) Yes
_ May 2018 Aprilg May 2018 30 June 2018
Credit control Yes
Property : Yes
May 2018 April¢ May 2018 30 June 2018
Rates Yes
May 2018 Yes _ Yes
_ April¢ May 2018 30 June 2018
Tariff

4.3 TABLE AVEBSITES

Municipal Website : Content and Currency on Material

520dzyYSyiia LlzftAaKSR 2y GKS adzyAOALJN t ] Yes/No
Current annual and adjustments budget and all budget related documents Y

All current bulget-related policies v

The previous Annual Report (2016/2Q17 v

All current performance agreements required in terms of section 57(1)(b) of the v
Municipal Systems Act no 32 of 2000

All service delivery agreements 2017/2018 -
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Municipal Website : Content and Currency on Material
520dzySyta LlJzotAaKSR 2y GKS adzyAOALIN f ] Yes/No
All long term borrowng contracts 2017/2018

N/A
All supply chain management contracts above a prescribed value give the value fqg
2017/2018 FY A
An information statement containing a list of assets over a prescribed value that ha
been disposed of in terms of Section (23 or (4) during 2017/2018 FY Y
Contracts agreed in 2017/2018 to which subsection (1) of Section 33 apply, subjeq
subsection (3) of that section /A
PublicPrivate Partnership agreements referred to in section 120 made in 2017/201 -
All quaterly reports tabled in Council in terms of Section 52 of the Municipal Finan v
Management Act no 56 of 2003 during 2017/2018 Financial Year

4.3.1 COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS

In terms of Section 75 of the Municipal Finance Act noob@003, the Accounting Officer of a
Municipality is expected to place on the municipal website refered to in section 21 of the Local
Government Municipal Systems Act no 32 of 2000 information as may be required and prescribed by
the above mentioned Actslt is in this regard that BelBela Local Municipality established its

website which is regularly updated.

4.4 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

PUBLIC SATISFCATIOBVELS

The Municipality did not conduct Custom&atisfaction Survey during 202018 financial year
however, a Customer Carenrlit was established to gather service delivery issues raised by the
community. No community protest took place in the 2017/2018 financial year witlarédo services
delivery issues
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INTRODUCTION

BelaBela Local Municipality is a water services authority and provider. This component includes:
water; waste water (sanitation); electricity; waste management; and housing services; and a
summay of free basic services

During the 2017/2018 financial year the Municipality experienced challenges with regard to the
water supply system. The municipality was under severe strain due to drought and high water
demands.

Magalies water board is contracted the municipality to provide purified water at 4.6 Megidres

(ML) per day. However, on average 3ML/day was received in this financial year. Obviously this was
less than half of the required supply from the water board, hence the strain on the municipa
resources.

Sewerage plants are on a high critical risk according to the green drop 2014 and need to be
refurbished and upgraded in order to accommodate all the settlements. Programmes to develop
funding business plan has already started andrthaicipdity received fundingrom the Department

of Water and Sanitation to do some maintenance at the Bt Waste Water Treatment Plan.
Other dants will be coveredncefunds are made available from other sources.

The Municipality is as well licenced to pide electricity to the town and its townships. The outskirts

of the municipal town is serviced by Eskom and that is where there is majority of the backlog. The
municipality is in a process of applying for the licence to also supply electricity in these which

are currently services by Eskom.
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COMPONENT A: BASIC SERVICES

This component including; water; waste water (sanitation); electricity; waste management and
housing service and community of free basic services.

3.1 WATER AND SANITATION

During the 2017/2018 financial year BBLM managed to maintain water services and access to all its
O2yadzYSNE® ¢KS adzyAOALI fAGeQa 41 G4SN 42dzNDODS& 6 SNB
the Municipality had to implement water restrictions measures.t®¥aupply was augmented by

ground water in all the settlements through the MWIG funding. It is worth mentioning that informal
settlements such as Vingerkraal and Tsakane were provided with water at an RDP standard. It should
further be mentioned that theMunicipality experienced mushrooming of new households in these

areas.

The Municipality utilized infrastructure and service support as provided by Eskom in some of its areas
such as Tsakane where 270 Households were electrified. In addition, the safeensattbenefited

from Magalies Water Board where a total of 250 VIP toilets were constructed and handed over to the
beneficiaries.

During the financial year under review the Municipality has successfully maintained the electricity
supply to all consumersna carried out preventive maintenance in order to minimize and where
possible avoid load outages and shedding. In order to improve the electricity supply and to address
the backlog on electricity, the Municipality embarked on a process of constructingMa/AO
substation with the assistance from Department of Energy. For the financial year under review the
Municipality conducted an assessment on the current electricity capacity, and submitted a business
plan to construct the 10MVA substation. The busindas gvas approved on ayar funding cycle

by the Department of Eergy however Eskom also happrove the designs hence the project
implementation hacommence during the 2016/2017inancial year.

The municipality has also conducted a road visual ass#sand produced a status quo report on

the municipal roads and further developed a standard guidelines for design and maintenance
specifications. Routine road maintenance was maximized to improve roads infrastructure conditions
and accessibility
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3.2 WATER PROVISION

Note: Recent legislation includes the Water Services Act 1997 and the General Enabling Act 2005

BelaBela Local Municipality is a predominantly dry area with an average annual rainfall of 481mm
GKAOK Aa o0St2g GKS |/ 2daginfallsGéasonhaleBd\erd Griablgover ier v & ¢
past year resulting in unpredictable drought coupled by high evaporation.

The draught situation resulted in low water levels for Bel& f I Rl YQ& A ®S 2 N¥ol (K
dams which also influenced thésdharge of raw water for socieconomic factors.

Due to the irregular, rather unsustainable water supply in the area, the Municipality embarked on a
plan to conserve, save and manage the supply of water and the plan had to be documented for
purposes of eporting.

Bela Bela Local Municipality recorded 18.43% water losses in 2017/2018 audited financial year. The
Water losses was more often discussed asaccounted for water which is in two aspects i.e

Technical losses ( water loss in the system due t@siructure failure. Nofrevenue water (water

theft through illegal connections and nepayment by consumers).

' NDlFy 2FGSNJ !'alr3S Ay wnmt ¢l & mMmMTnT]KKRF®I GKA
a2RSNI GS tS@St 2F  adzLILX &85712Hbusehoids, kKhe méet & thérefaren K k | K |
MmMnol Kk RIF @ @

¢KS AYRAISY(l K2dzaSK2fR Ay ..[a NBOSAOGSR mniK 27

The Water Demand in BelBela Local Municipality jurisdicsio A & OF f Odzf 6 SR G4 mMHYy ®
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Graph 1
Actual Average Water use (k&/day)
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3.2.1 BULK WATHRESOURCES IN BBEAA

The urban regions of BeBela Local Municipality receive bulk water as follows:
i. Portable water from Magalies Water Board
ii. BelaBela Local Municipality Water Treatment Works
iii.  Boreholes/ Ground Water

TABLE: BULK WATER RESOURCES

Bulk Resource I SNJ 3S 1 Kk RI| % Contribution

Magalies Water 3900 39.39
BBLM WTW 4800 48.48
Ground water 1200 12.12
Total 9900 99.99

***Note that the % Contribution is rounded off to 2decimal place

Tablel 62 @S Afftdz@0ONF 0Sa GKI G KESNBIZNNS YN RSWYIRI oM™
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Picture:1

Bela Bela Water Works Warmbaths Dam

The pictures above shows the state of water works. As depicted from the picture on the left side, it is
confirmed that the old section of the water workeed to be reworked and incorporated to the
current functioning plant.

The Warmbaths dam was at almost at 55% level and there was no enough water to be drawn from it.
This then confirms that water management and conservation has to be improved.

Onlyone borehole (Roodepoort) was functidha RdzNA y3 GKS wnanmt &SIFEN YR
was unsustainable.

The BelaBela Local Municipality Water Treatment Works was the only sustainable Bulk Supply
Resources.

To argument the bulk water supply, BelBela Local Municipality embarked on the process of
developing boreholes.

Additional six new boreholes were deidl & equipped while four were refurbished. All the work was
done both at BelaBela urban area and in other settlements around BBlala Local Municipality .it
therefore be noted that the project was funded by the Department of Water & Sanitation.

While faced with challenges of draught, low water levels, and infrastructure in some areas, it is
recommended that the Municipality prioritize reduction of water losses to acceptable limits and
negotiate with Magalies Water Board to supply the Municipalityhvifie agreed quota in order to
reduce the shortfall.

Furthermore, the Municipality continued with Water Conservation Demand Management
programme with the aim of reducing the impact of drought and also improve municipal revenue and
performance.

While imgementing the austerity measures to reduce water supply challenges the Municipality
Water Conservation Demand Management Plan prioritized the following actions:
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() Reduce the level of nemevenue demand

w Reduce pressure in the reticulation system

w Water recycling

w Manage high water demand areas

w Reduce water losses to minimum acceptable levels
w Explore use of Ground water

() Education & awareness

w Replace aged infrastructure

TABLE: 2 WATER USAGE

Water use (quality) from Jul017to June 2018

Bulk INnputWTW | Total Input | Biling Municipality Total loss
purchase properties usa Consumption

Kilolitre Kilolitre Kilolitre Kilolitre Kilolitre Kilolitre Kilolitre
955713 2089720 3045433 2166451 168617 2432643 612790
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GRAPH: 2 WATER USAGE

Chart Title
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1
Bulk purchases Kilolitre Input-WTW Kilolitre
Total Inputs Kilolitre Billing Kilolitre
W Municipal properties-Usage Kilolitre m Total consumption Kilolitre

M Loss Kilolitre

3.2.2 COMMBT ON WATER USE BY SECTOR:

Due to persistent drought, the Municipality continued with water shading for management and
storage accumulation for bulk. Serious consideration on bulk water availability was done when
considering applications for settlementstlvihigh service level.

The following Water Conservation Demand Management actions were prioritized:

W Reduce the level of nemevenue demand

W Reduce pressure in the reticulation system

w Water recycling

W Manage high water demand areas

W Reduce water Iages to minimum acceptable levels
W Explore use of Ground water

W Education & awareness

W Replace aged infrastructure

Magalies Water Board was constantly engaged to ascertain its capacity to supply water to the
municipality.
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TABLE: 3 BELA BELA RESIDENAAERVSERVICES DELIVERY ACCESS PROFILE

Bela Bela :Residential water services delive
access profile [Water]
2015/16 201617 201718
Census Category Description
Nr % Nr % Nr %
WATER (ABOVE
MIN LEVEL)
Piped (tap) water inside ) 14 14
P .( .p)' . House connections| 14 073| 78% 78% 78%
dwelling/ingitution 073 073
Piped (tap) water inside .
ya'? ; (tap) Yard connections 855| 5%| 855| 5%| 855| 5%
Piped (tap) water on .
ped ( 'p) Standpipe
community stand: .
. connection 3136| 17%| 3136| 17%| 3136| 17%
distance less than 200m
o <200 m
from dwelling/institution
SubTotal:
N . . 100 18| 100 18| 100
Minimum Service 18 064
% 064 % 064 %
Level and Above
* To include
informal
settlements

¢ KS ¢ 2WtRriinyo@ 20Dm from dwellings 6 S NB LIstand@pes olAd KA i@ A a OKI f f
measure

* Means access to 25 liters of potable water per day supplied within 200m of a household and with a
minimum flow of 10 liters per minute
# 6,000 liters of potable water supplied to indigent households per formal connection per month

TABLE £MPLOYEES: WATER SERVICES

Employees: Water Services: 2017/20EBancail year
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Job Level Number of Number of Vacancies % Vacancy
Employees Posts
0-3 2 2 0 0
4-6 1 1 0 0
79 1 1 0 0
10-12 3 3 0 0
13-15 17 17 0 0
16-18 10 10 0 0
Total 34 34 0 0

A narrative providing information on the staff critical to service delivery and shortage hereof to
accompany the above table on all municipal services. Municpalities should report for employees where
cost ceners are allocated.

TABLE £APITAL EXPENDITURE

CAPITAL EXPENDITIRE 2017/2018

WATER SERVICES

NAME OF PROJEC| BUDGET ADJUSTMEN ACTUAL VARIANC| TOTAL VALUE
T BUDGET | EXPENDITUR| E

Bela Bela Requip | R 800 000,00 | R 0,00 R 800 000,00 | R 0,00 R 800 00,00

of boreholes

Vingerkraal Water | R 1 700 000,0¢ R 0,00 R 1 700 000,00 R 0,00 R 1 700 000,0(
Supply
Upgrading of R 2 000 000,0( R 0,00 R 2 000 000,00 R 0,00 R 2 000 000,0(

Tsakane Water

Supply
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CAPITAL EXPENDITIRE 2017/2018

WATER SERVICES

Pienaarsrivier
Borehole
development and
Pump Station

refurbishment

R 90 000,00

R 0,00 R 900 000,00

R 0,00

R 900 000,00

Water Conservation
and Water Demand

Management

R 2 600 000,0(

R 0,00 R 2 600 000,0(

R 0,00

R 2 600 000,0(

Upgrading of
Masakhane Water

Supply

R 2 000 000,0(

R 0,00 R 2 000 000,0(

R 0,00

R 2 000 000,0(

TOTAL

R 10 000
000,00

R 0,00 R 10 000

000,00

R 0,00

R 10 000
000,00
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FIGURE 2 VINGERKRAAL PUMP LINE AND REPLACEMENT OF OLD VALVES AT 7ML
RESERVOIR

.
o

Vingerkraal pump I|n. ) Replacement of old Valves at 7ML Réservoir

3.3 COMMENT ON WATEERVICES PERFORMANCE OVERALL:

The municipality has not performed well in the 2017/2018 blue and green drop assessifieats.
Blue Drop risk rating remain high in the risk category due to the borehole system posing significant
health risks. However the watguality compliance was adequate (within the SANS 2410 summarized
as follows:

a) Chemical Compliance 99.7%
b) Microbiological Compliance 95.3%
Positive improvements by the municipality on the Blue Drop:
0] Improved microbiological compliance on Water Supply agMies
(ii) Developed & presented a WCDM Strategy coupled with a business plan
(i) Some improvements on Blue drop risk rating for BBlla Water Treatment Works (WTW).

(iv) General workplace satisfaction is adequate.

TABLE: 6 BELOW IS THE BLUE BRSIPSSMENT SUMMARY
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2014 Municlpal Blue Drop Score

H3 413

2012 Municipal Blue Drop Scare

71.21%

2011 Municipal Blue Dyop Score

R F s ey
R

2012 Blue Drop Score

Treatment Process Management (8% 0.00
DWQ Compliance {30% 0.60 6.00
Management Accountabliity (0% 3.30 3.30
Asset Management (4% 6.16 6.16
Use Efficlency, Loss Management 8% 0.27 0.27
Bonus Scores ; 3.15 3.75
Penaities 2.83 1.70

74.88% 38.59% 69.72%
2011 Blue Drop Score 78.67% 38.95% 48.45%
System Design Capacity (Vi/d) 24.0 N/A N/A
Operational Capacity (% ita Design) 37% N/A N/A
Average daily Consumption (I/p/d) 514 N/A N/A
Microblological Compliance (%) 95.3% B4.2% B0.0%
Chemical Compliance (%) 99.7% 99.9% 50.0%
Blue Drop Risk Rating {2012) BY.6% 895.3% 90.5%
Blue Drop Risk Rating {2013} 57.8% B9.7% 91.6%
Blue Drop Risk Rating (2014) 38.1% Bi.5% B2.0%

The Municipality has currently submitted business plans to Department of Water & Sanitation in an
attempt to implement recommendations of the Blue drop regarding Rapotokwane and Masakhane.

Other recommendations are already actionddlze water works.




3.4 WASTE WATER (SANITATION) PROVISION

3.4.1 INTRODUCTION TO SANITATION PROVISION

BBLM household predominantly have water borne sanitation system. The biggest challenge in this
kind of technology is the continuous spillages of seweragethe township due to limited
understanding on what can and cannot be flushed down the toilet. Another challenge being that the
household stormwater is connected to the sewer drains causing high flows during rainy days.

Communities that are not connected the sewer system have dry sanitation system but mainly this
is in the informal settlments and Rapotokwane villagén order to address this matter the
Municipality is in a process of formalising informal settlements by either moving them to proclaimed
townships and or alternatively realign their stands in anticipation of township establishment process.

The threeMunicipal treatment plants are over capacity and need urgent refurbishment and upgrades

Figure 3

Warmbarths Waste Water Treatment Plant

The Municipality received support from Messrs Magalies Water Board in construction of 50
Ventilated Improved Pit Latrines in Tsakane. However, it should be mentioned that the area has since
mushroomed and more toilets are needed.
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The approved township develogent in BelaBela Ext 9 and Ext 25 (Koppewaai) will assist with
sanitation backlog reduction but will be placing more strain on the Water Waste Treatment Works
(WWTW).

GRAPH: RRESIDENTIAL SANITATION SERVICES DELIVERY ACCESS PROFILE
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TABLE: 7 RESIDENTIAL WATER SERVICES DELIVER
PROFILE [SANITATION]

201516 201617 201718
Actual service levels

% of Actual % of
Actual Nr | % of total | Actual Nr total Nr of total
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of HHs HHs of HHs HHs HHs HHs
Full Flush connected to a 82.60
sewage system 14928 82.60% 14928| 82.60%| 14928 %
Low Flush connected to a
sewage system 855 4.73% 855 4.73% 855 | 4.73%
Septic tanks full flush with
septic tank 20 0.01% 20 0.01% 20| 0.01%
VIP- Pit latrine with
ventilation 862 5.47% 962 5.69% 987 | 5.69%
Chemical toilet 0 0 0 0 0 0
Pit Latrines without
ventilation ( Backlog) 1399 7.19% 1299 7.13% 1274| 7.00%
Bucket toilet 0 0 0 0 0 0
Other <RDP sanitation
services 0 0 0 0 0 0
No services 0 0 0 0 0 0
Total 18064 100 18064 100 18064 100
TABLE: 8 SANITATION CAPITAL PROJECT
Service objective Project/ Funding | 2015/16 | 2016/201 | 2017/2018
Initiative Source | Allocated | 7 Budget Spent
Budget Adjusted
Budget
1. i | Improved Bela Bela: | MIG 4145 545 | 0.00 4 145 545
access to Bulk Sewer
Sanitation Infrastructu
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Service objective Project/ Funding| 2015/16 | 2016/201 | 2017/2018
Initiative Source | Allocated | 7 Budget Spent
Budget Adjusted
Budget
| re X9

TABLE: 9 EMPLOYEES AT SANITATION SERVICDES

Employees: Sanitation Services: 2017/20E&ancail year

Job Level Number of Number of Vacancies % Vacancy
Employees Posts

0-3 2 2 0 0,00%
4-6 2 2 1 50,00%
7-9 1 2 1 50,00%
1012 1 1 0 0,00%
1315 25 25 0 0,00%
16-18 9 12 3 25,00%
Total 40 44 4 9,09%
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3.4.2COMMENT ON SANITANGERVICES PERFORMENDVERALL:

TABLE: 10 THE 2014 GREEN DROP ASSESSMENT PRODUCED REPORTS PER SYSTEM AS PRESENTED IN THE TABLE BELO

Technology( Liquid) Anaerobic ponds/ Rotating biological contractors an Biological filters and Evaporatiq
Facultative ponds| Evaporation ponds ponds
( no effluent) ( no effluent)
Technology ( Sludge) Sludge  lagoon/ Sludge lagoon/pond Not specified
pond
| KeyRiskAeas ]
A | ADWF Design Capacity (Ml/d) 2 1 5
B | Operational Flow (% of Desig 151% (NI) 151% (NI) 96% (N)
Capacity )

Annual Average Effluent Quality

Compliance ( 2032013

C 1) Microbiological Complianc
(%)

2) Physical Compliance (%)

3) Chemical Compliance (%)

Technical skills ( Reg 813) Yes
52.9%
2013 Wastewater Risk Rating 76.5%
(%CRR/CRRmax)
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Highest Risk Areas based on the CRR Effluent Effluent compliance, flo Microbial and chemical compliance
compliance, flowm measurement anddchnical skills
measurement

WW Risk Areas based on the CRR None None None

Capital & Refurbishment expenditul

for Fin Year 2012013 (Rand) NI NI NI

Description of Projge Expenditure NI NI NI

2012 2013

It is further highlighted that the Warmbath Waste Water Treatment Works (WWTW) design capacity has exceeded with nolbadtjen al
to upgrade the plant. In order to address the above mergiichallenges the Municipality is currently in a process of applying for funds to
upgrade all three WWTW.
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3.5 ELECTRICITY

3.5.1 INTRODUCTION TO ELECTRICITY

Note: Recent legislationncludes the Electricity Amendment Acts 1989; 1994; 1995; and the
Ekctricity Regulation Act 2006.

There are two electricity providers in the Bd&ala municipal area, namely the BeBela Local
Municipality and Eskom. The access to electricity is recorded at 14504 households with a backlog of 3
564 households. These bamg is found in areas that are predominately informal.

BelaBela Local Municipality supplies areas such as-Bela Town, Bel8ela Township, Spa Park,
Jinnah Park, Feur n Villa, Eu Montagne, Golfbaanpark as well as outer plot areas like Bospoort and
Noochulp / Roodepoort.

Eskom supplies the remaining areas, smaller towns/nodal points and the rural areas &ekela
Local Municipality viz Radium/ Masakhane, Rapotokwane, Setlersaarsriver and farms areas

BelaBela Municipality has one main supplybstation namely, BelBela main gbstation located

within town at Industrial Str. Next to the main substation, is the Eskom yard with 2 x 20MVA
transformers which supply the substation via 2 x 11kV feeder cableski0H (each feeder consist

of 2x 300nm2 cables). Eskom is only responsible for supply into the main substation (i.e. 2 x 20MVA
supply transformers). The reped Notified Maximum Demand weast 17.87 MVA. Current usage
throughout the year varies between 14 MVA and 17 MVA, with the higheripghlke winter months

FIGURE: 4 BEIBELA SUB STATION
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GRAPH 5 ELECTRICITY PROVISION

Electricity Provision Households
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TABLE: 11 ELECTRICITY SERVICES DELIVERY LEVEL

ELECTRICITY SERVICES DELIVERY LEVEL

ENERGY ABOVE ( Above Minimum Level)

2017/18 H/H #

ELECRICITY : (AT LEAST MIN.LEVEL ) 599
ELECTRICIGYAT LEAST MIN.SERVICE LEVEL) 7324
ELECTRICIGRREPAID (MIN.SERVICE LEVEL) 6581
MINIMUM SERVICE LEVEL AND ABOVE SUB TOTAL 14504
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BELOW MINIMUM LEVEL

OTHER SOURCES 3564

GRAPH 6 BELOW IS A PERCENBREAKDOWN OF CAPACITY ALLOCATIONS BY
CONSUMER CLASS.
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TABLE: 12 CAPITAL ELECTRIFICATION PROGRAMME

station and 2
Electrical

Transformers

Service Project Name | 2016/2017 2017/2018 targets | 2017/2018 2018/2019
Objectives Budget Budget Budget
Electricity Integrated 28000 000 Construction stage| 25000 000 15840 000
Electrification
Programme (
Build 10MVA
SubStation)
Electricity Electrical Assel 500000 Procure 1 Mini Sub| 0.00 0.00

TABLE: 13 EMPLOYEESECTRICITY SERVICES

Enployees : Electricity Services 2017/2018 Financial Year

Job level Number of Number of Posts | Number of %Vacancy
Employees Vacancies

0-3 0 2 2 100%

4-6 9 10 1 0.00%

7-9 1 3 2 66.67%

1012 3 4 1 25%

1315 19 23 4 14.29%

Total 31 42 10 16.22%

4.5.2 COMMENT ON ELECTRICITY SERERESRMANCRE/ERALL:

Based on the 2017/2018 financial year electrical losses calculations, various reasons could be

observed as the average electrical losses was 11 % exclusive of technical electrical losses which is
anticipated to be 10%. The 4 % reduction realised during the first, second and third quarters of the
current financial year (2017/2018) is maintained from the 2016/2017 electrical losses benchmarking
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of 11% (excluding technical electrical losses whielsssimed to be 10%) and such improvements is
as a results of robust interventions made by the Electrical Division together with revenue division.

Interventions includes:
a) Continuous audits on the large power users.
b) Continuous of the audits on the streetlighind municipal buildings energy meters.
c) Continuation of the audits in the plots around the BBLM.
d) Replacement of identified faulty electrical energy meters.
Some of the emanating challenges reported by the staff are symptomatic to aged cables.
These are:
a) Inefficient sections of cable that can no longer carry the rated load
b) Cables that are prone to faults
c) Repeated faulting on the same length of cable

d) Cable breakdown i.e. cables that will operate for a long time and then instantly fail. With no
gradual deteioration experienced.

All of the substation buildings structures require work to address leaks, ventilation, and security. With
the exception of the main substation, all substations require major upgrade to MV switchgear panels
(with busbars), breakers ihaing protection, control and instrumentation.

The following matters relates to the electrical losses versus revenue:
a) The average bulk purchases (Eskom account) is R 6 679 103.00

b) During the high season period (June, July and August), the average hikgrs and
revenue collection increases to R 8 181 649 and R 9 206 571 respectively.

¢) The average electrical losses (in KWh) and the value of the losses (in Rands) is 848 304.23
KWh and R 1 055 884.27 respectively per month. Taking away the technica] these
consumption and value of losses is still significant.

Programmesimplemented during 2017/2018

a) Reduced the Free Basic Electricity (FBE) issued to the indigents from 100 kWh to 50 kwh.
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b) Downgrading of prepaid meters to 30 Amps to all the indigestwell as all RDP houses and
informal dwellings (Shacks).

¢) Replacement of old medium voltage cables i.e. From Brandweer switching station to Van
Staden miniature substation and Municipal switching station to KFC miniature substation.

d) Refurbishment and maishance of identified 23 miniature substations around Bela Bela
town.

e) Developed the Energy Efficiency and Demand Side Management plan for BBLM and
submitted the application to DoE in seeking funding.

f) Construction of a 20 MVA substation to assist backlodieation as well as to accommodate
any future developments around Bela Bela area.

3.6 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFIJSE
COLLECTIONS, WASTE DISPOSAL, STREET CLEANING AND RIE:CYCLING
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3.6.1 INTRODUCIION TO WASTEM ANAGEMBENT

Sectiom 24(Chapter 2) of the Constitution indicates that everyone has the right to have an
environment that is not harmful to his or her health and to have the environment protected for the
benefit of present and future generations through reasonable latiisd and other measures that :

a) prevent pollution and ecological degradation;

b) promote conservation; and

c) Secure ecologically sustainable development and use of natural resources while promoting

justifiable economic and social development.

Based on the Constititn National Environmental Management Act (NEMA) 107 of 1998 came to
effect with the objective to:
a) protect health, wellbeing and the environment by providing reasonable measures for
I.  Minimising the consumption of natural resources.
[I.  Avoiding and minimisintipe generation of waste
lll.  Reducing, reusing, recycling and recovering waste.
IV. Treating and safely disposing of waste as a last resort.
V.  Preventing pollution and ecological degradation.
VI.  Securing ecologically sustainable development while promoting justifiedd@omic
and social development.
VII.  Promoting and ensuring the effective delivery of waste services.
VIll.  Remediating land where contamination presents or may present a significant risk of
harm to health or the environment and
IX. Achieving integrated waste managemenporting and planning.
b) To ensure that people are aware of the impact of waste on their health; tveilhg and the
environment.
c) To provide for compliance with the measures set out.
d) Generally to give effect to section 24 of the constitution in order touse an environment that

is not harmful to health and webeing.
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L _____________________________________________________________________________________________________________________________________________________________________________
The Municipality has an approved Integrated Waste Management Plan (IWMP) which has an
optimum approach to waste management planning in terms of the resources allocation, time
scheduling adevable targets and allocation of responsibilities.

The overall objective of this IWMP is to reduce the generation of waste and the environmental
impact of all forms of waste, thereby ensuring sound s@gonomic development, a healthy
population and thatthe quality of environmental resources are no longer adversely affected by
uncontrolled and uncoordinated waste management. The internationally accepted waste hierarchy
approach for waste avoidance/reduction, reuse, recovery, treatment and d@dfe adpted in the
strategy.

3.6.2 ACHIEVEMENTS:

3.6.2.1 WASTE ANREFUSE REMOVAL

In order to comply with the requirements of Section 24 of the 1996 Constitution of Republic of South
Africa, (NEMA) 107 of 1998 and Bela Local Municipality approved Integrateed Wastagement

Plan, which highlighted all the pivotal areas where the municipality is responsible for Waste
Management. During the 2017/2018 financial year the Municipality collected waste from all formal
settlements once per week per household which was(B¢laBela Town, BelBela Township,
Pienaarsrivier and Masakhane). The collection of waste was also done twice per week in business
areas. Furthermore, it should be noted that apart from the collection of waste in the formalised
areas, the municipalityould not ignore the informal settlements. The collection of waste was further
extended to informal settlements by means of emptying of Mass Refuse Containers placed in
different areas of the informal settlements. The Waste collection service in inforetiz¢érsents

covered Zuma, Koppewaai and Ext 8 & 9.

FIGURE1: KERBSIDE COLLECTION BY COMPACTOR TRUCK
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FIGURE:3. ANDFILL SITE ENTRANCE(AFTER

Figure 3: Landfill site entrance(Before)
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FIGURE 5: LANDFILL DISPOSAL AREA(BEFORE)

FIGURE 6: LANDFILL DISPOSAL AREA(AFTER)
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FIGURES 7 & 8: STREET SWEEPING AND LITTER PICKING
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3.6.2.1 ILLEGAL DUMPING

Dueto the mushrooming of informal settlements in the municipal area, the municipality is faced with

the challenge of illegal dumping in some areas. In order for the municipality to comply with the
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provisions of Section 24 of the Constitution of RSA the npaility cleared the illegal dumping areas
bi-weekly.
FIGURE 11: ILLEGAL DUMPING AREA

P © DUMPING

EEN STORTING

3, GAGO TSHELWE
DITLAKALA

FIGURE 13: AWARENESS CAMPAIGN (WARD COMMITTEE MEMBERS)
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3.6.2.2 WASTE COMPLAINTS MANAGEMENT

With regard to waste management complaints the municipality had developed a complaints
management register. The municipality registered all complaints received from community
members and other stakeholderss avell as all complaints identified by municipal officials. All

complaints reported in either way were attended to within 48 hours upon receipt.

Waste Management Initiatives
In cognisance of the challenges of high rate of unemployment, the municigalitye up with
waste management initiatives whereby 1x Waste recyclingp@ative namely MHKC General

trading Ceoperative was established.

FIGURE 13: WASTE MANAGEMENT INITIATIVES (WASTE
RECYCLING BINS DONATED TO THUSANG SPECIAL SCHOOL).
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3.6.2.3 AWARENESS CAMPAIGNS
The municipality embarked on the awareness campaigns at schools, government institutions,

businesses and communities. The 5 awareness campaigns held were aimed at advising on the
best waste management practisesuch as Reduce, Reuse and Recycle (3RS). Hence the
donation of the Recycling bins to Thusanang Special School and Albert Luthuli Primary School in

BelaBela.

3.6.2.4 CHALLENGES
The municipality is experiencing an increase in the number of illegal idgrapeas. There is also

a shortage of mass refuse containers to be used at illegal dumps and for rentaitesses and

to the community.

The municipality has only 1 landfill site which has the lifespan of 6 years remaining, furthermore
the landfill sie is not accessible during rainy days. With regard to waste collection it should be
noted that most households are using 85I waste bins which are not able to handle the amount
of waste generated. Other households use receptacles without handles (eg blashand

buckets) which pose danger to workers

Due to the new demarcation of boundaries conducted during 2005/2006 Rapotokwane was
transferred from Mpumalanga province to Limpopo Province within Bela municipal jurisdiction.
Rapotokwane is a rural amesituated about 80km from the BeBela landfill site and is currently not
serviced in terms of waste management.
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Absence of a recycling infrastructure which will enable separation of waste at source and diversion
of waste streams to material recoveryabuy back facilities.

A growing population and economy, which means increased volumes of waste generated. This puts
pressure on waste management facilities, ehare already in short supply.

TABLE 1&0LID WASTE SRVICE DE_IVERY

Slid Wasge Service Ddivery Levels
Households
Desc Year -3 Year -2 Year -1 Year
ripti Actual Actual Actual Actual
No No No No
Slid Waste Removal:  (Minimum
Removed at least once aweek 977¢ 977 977¢ 977
Minimum Service Level and 977 9779 977¢ 9779
Minimum Service Level and Above 1009 1009 1009 1009
Solid Waste Removal:  (Below
Removed less frequertly than once 0 0 0 0
Using communa refuse dump 0 0 0 0
Using own refuse dump 0 0 0 0
Other rubbish disposal 0 0 0 0
No rubbish disposal 0 0 0 0
Below Minimum Service 977 9779 977¢ 9779
Below Minimum Service Level 09 09 09 09
Total number of households 977¢ 977 977¢ 977
T34.2

TABLE 15IOUSEHOLDS - SOUD WASTE SERVICE DEUIVERY LEVESBHOW THE

MINIMUM
Households - Solid Wage Service Delivery Levels below the minimum
Households

2014/15 | 2015/16 | 2016/17 2017/18

Desaiption s :
Actual Actual Actual Ogme] | Al Actual
Budget | Budget
No. No. No. No. No. No.
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Fomal Settlements

Total households
Househadlds below minimum service

Proportion of househods below
minimum

%

%

%

%

%

%

Informal Settlements

Total households
Househalds ts below minimum service

Proportion of househalds ts below
minimum

%

%

%

%

%

%
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3.7 FREE BASIC SERVICES AND INDIGENT SUPPORT

3.7.1 INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT

BelaBela LocaMunicipality has approved Indigent support policy where consumers who earn R3 500
and below qualify to receive free / subsidised basic services. These services include 6kl of water,
50KWH of electricity, free weekly waste collection, free sanitation aesvand 100% subsidy on
property rates. An indigent register has been developed and it is being used as a guide of the number
of household provided with the above mentioned free basic services. According to the statistics in the
register BeleBela local maicipality provide4861 houses with free basic services during 2017/2018
financial year.
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COMPONENT B: ROAD TRANSPORT

This component includes: roads; transport; and waste water (stormwater drainage).

INTRODUCTION TO ROAD TRANSPORT

Bela Bela Local Municipality is responsible for routine road maintenance, upgrade and rehabilitation.
The roads in the municipal jurisdiction is in an appalling state. It is against this backdrop that the
Technical Services Department conducted a Road Visuasgkssnt in order to obtain much details

on work to be done over various streets. Details are in Visual Roads Assessment Report with Council
Resolution number MC141/03/2016.

However, it must be emphasised that the routine road maintenance as well as iskforént and
upgrade of roads requires more funds.

3.8 ROADS
3.8.1 INTRODUCTION TO ROADS

Council approved the standard Road Specification in October 2015, these Standards provide guidance
on design, and specification of roads for construction as well adagce on Routine Roads
Maintenance.

The state of the local access roads (internal roads) that require attention of the Municipality due to
poor condition can be highlighted as follows:

TABLE 1 ROAD MAITENANCE

Ward | Crack sealing, | Re seal Dilute Emulsion | Rehabilitation | Upgrade to pave
Slurry seal,
Rejuvenation

1 R14660 000 | R44300 000 | R1 900 000 R4900 000
2 R8 100 000 | R1 200 000
3 R15400 000
4 R30450 000
5 R850 000

6 R4850 000
7 R30800 000
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Ward | Crack sealing, | Re seal Dilute Emulsion | Rehabilitation | Upgrade to pave
Slurry seal,
Rejuvenation
8 R34150 000
9 R19300 000
Sub R 14660 000 R44300 000 | R1900 000 R13850 000 | R136150 000
Total
Total R210860 000

TABLE:2 BEEBELA LOCAL MUNICIPALITY CURRENTLY HAVE RECORDS OF ROADS AS

FOLLOWS:

Settlements Length of Roads/Street Total
Paved Unpaved

Bela Bela Dwn 105.6km 83.8km 189.4km
Bela Bela Township
Radium ( Masakhane) | 1.03km 3.27km 4.3km
Piennarsrivier 5.1km 3.7km 8.8km
Rapotokwane 1.9km 17.1km 19km
Total 113.63km 107.87km 221.5km

GRAPH1: THE GRAPH BELOW REPRESENT MUNICIPAL ROARACIFRAST
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FIGURE:1 ROUTINE ROAD MAINTENANCE WAS DONE AS FOLLOWS:

i -

Cleaning of internal roads Repair of potholes

Table 3
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Institutional Indicator Work done
Km of roads reyravelled 8,24km
Km of roads graded 67.7km
Km of storm water channels cleaned 54.85km
m? of pavemaent repaired 780.6nt

M of kerbing replaced 213m
storm water repaired 78m
#Catch inlets cleaned 133

FIGURE 2 ROUTINE ROAD MAINTENANCE

Routine road maintenance Grading of unpaved roads

The municipality further registered projectsr funding by MIG and appointed service providers for
professional and construction work. Refer to table below.

Table 4

No Project Name Budget Locality
Allocated
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No Project Name Budget Locality
Allocated

1. Storm water R4 048 342.74| Bela Bela X6
Marikana street

2. Road paving X4,6,7 R5 5858.00 | Bela Bela X4,6,7 & 8
&8

3. Paving of bus route| R6588861.60 | Rapotokwane
Rapotokwane

TABLE: EMPLOYEES: ROADS SERVICES AND STORM WATER

Employees: Roads Services and Storm water
2017/2018
Job Level | Employees # | Posts # Vacancies# % Vacancy
0-3 1 2 1 50%
4-6 0 1 1 100%
7-9 1 3 2 25%
1012 5 12 7 33%
1315 16 30 14 40%
Total 23 48 25 38,4%
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3.8.2 COMMENT ON THEERFORMANCE RBADS OVERALL

Figure 3

Upgraded roads at Leseding section

The division of roads and storm water perfachvery well in its operational maintenance targets sets
from the Service Delivery and Budget Implementation Plan. Identified potholes were patched as per the
maintenance plan and also when required, open storm water channels cleaned and unblocked, damaged
pavement repaired, paved roads cleaned and gravel roads were bladed.

It is evident from the Roads Visual Pavement Assessment that the municipality requires more funds to
address roads challenges. Currently the municipality has registered projects éalpastreets and is
full at work wit the routine road maintenance
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3.9 WASTE WATER (STORMWATER DRAINAGE)

3.9.1 INTRODUCTION TO STORMWATER DRAINAGE

The Storm water infrastructure is distributed throughout the jurisdiction of ##a Local Munipality

and forms the backbone of the stormwater network. Amongst others are Bridges and Guardrails, while
others are more subdued such as borrow pits, storm water facilities and ditches. There is also
infrastructure underground including inlets and pipé&ach plays an important role to BelaSf | & Q
stormwater network. Below is the stormwater assets in the municipality:

Table 6

DESCRIPTION DISTANCE/ QTY
Guardrails 15.6 KM
Concrete open channels 15.6 KM

Earth open channels 1.7 KM
Underground pipes 62 KM

Catch Inlets (number) 52

Figure 4

Cleaning of stormwater chanreg Ext 5 Stormwater channel inline Mabunda street

3.9.2 COMMENT ON THEERFORMANCE SFORMWATER DRAINAGE OVERALL
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_____________________________________________________________________________________________________________________________________________________________________
[ In terms of storm water drainage, there are four parts of H&da Township which were developed

without sufficient infrastructure for stormwater drainage and this prone these areas to the excessive
water surface rurg off or even flooding during the laay rains.

These areas areBelaStf | ¢26yaKALl 9EGSyaArzy w o60a] SaSRAYy3IE0S
accommodate approximately 23% [3 343HH (i.e. Ext. 2 = 836HH, Ext. 5 = 1098HH, Ext. 6 = 1084HH and
Ext. 7 = 325HH)] of the total populatiorithin BelaBela.

The Municipality should also ensure that the future settlements (i.e.-Bela Extension 9) are well
provided with sufficient storm water infrastructure at the early stages to avoid future backlogs
occurrence.

102




COMPONENT C: PLANNING AND DEVELOPMENT

3.10 PLANNING

3.10.1 INTRODUCTION TO PLANNING

Planning in South Africa operates within the Legal Framewarkich strives to ensure that
municipalities deliver thir developmentallyoriented danning objectives as embraced under Sections
152 and 153 of the Constitution of South Africa. Bedda Local Municipality, through the Planning and
Economic Development Department is the custodian of land development and land use; and this is
guided by pdnning policies including the Spatial Development Framework (SDF) and Land Use
Management Scheme (LUMS).

a. Ongoing revision, implementation, monitoring, and evaluation of the SDF informed by
current realities and policy frameworks

b. Monitor implementation ofthe LUMS, capture current and future development

c. Development of the Land Use and otherlBaws as well as other policy guidelines to
enforce the implementation of the LUMS

d. Coordinated building control activity. (Building plans, and Certificate of Occigsan
implementation of National Building Regulations Act 103 of 1977)
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_____________________________________________________________________________________________________________________________________________________________________
[ e. Coordinated/administered land development applications (township establishment,

rezoning, consent uses, subdivision and consolidation and any developmental

application).

TABLE: APPLICATIONS FOR LAND USE DEVELOPMENT

Applications for Land Use Development
Detail Formalisation of Rezoning Built Environment
Township

2016/17 | 2017/18 | 2016/17 | 2017/18 | 2016/17 | 2017/18
Planning Applications Received 1 0 12 2 48 40
Determination mae in a year of 1 0 10 2 46 40
recipient
Determination made in the following | 1 0 8 4 0 5
year
Applications withdrawn 0 0 0 0 0 0
Applications outstanding at a year en 1 0 4 0 0

TABLE: BUILDING PLANS APPLICATIONS

Building Plans Applications

Number of Building Plans received 2017/1¢§ Number of Building plans Number of Buildng plans
approved2017/18 not approved 2017/18

137 126 11

TABLE: EMPLOYEES SERVICES IN TOWN PLANNING DIVISION

Employees &wvices inTown Planning Division

2016/17 2017/18
Employees | Post Employees | Vacancies(Fulltime | Vacancies(as %of totg
Number Number Number equivalents post) %

Job Level
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0-3 1 0 1 0 100%

4-6 1 3 2 3

79 Not Not Not Not applicable Not applicable
applicable applicable | applicable

Total 2 3 3 3

3.10.2COMMENT ON THE PEFRRMANCE OF PHYSICAIARNING OVERALL

Municipality has the approved Spatial Development Framework and Land Use Management Scheme
which iscurrently implemented, however, therare fewchallenges which were experienced during the
implementation. Enforcement of LUMS is one of the challenges that Municipality face, as the result the
illegal land uses is expericed within municipality aredn order to educate communities about the
negaive impact of the illegal land use that affects municipal planning for provision of basic services, the
Municipality conducted number of awareness campaigns regarding the compliance with Land Use
Management to reduce the illegal land uses and ensuringgarpf@anning for provision of basic services.
Other major challenge identified in town planning was shortage of land for human settlement which
resulted in increasing number of informal settlements. The Municipality has requested the Provincial
Departmentof Cooperative Governance, Human Settlement and Traditional Affairs (CoGHSTA) through
Housing Development Agency (HDA) to purchase the land for the Municipality to develop for human
settlement with the aim of reducing the number of the informal settlemewithin the Municipality

area.

3.10.3 SPA PARK (KOPPEWAAI

The informal settlement is located at Erven 1491 & 1492. Erven 1491 is registered under the ownership
of Housing Development Agency (HAD), whereas Erf 1492 is registered under SBN FanilyeTkiesp.

below illustrate the locabn of the informal Settlement:

FIGURE:1 SPA PARK INFORMAL SETTLEMENT
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FIGURE: 2 TSAKANE INFORMAL SETTLEMENT
The informal settlement is located at portion 52 of the farm Tweefontein which is registered under
Bosvel Distrikraad. The Map below illustrate the location of the settlement:
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FIGURE: 3 ZUMA INFORMAL SETTLEMENT IS LOCATED WITHBELEA BEVXNSHIP

FIGURE: HALALAMPYA SETTLEMENT INFORMAL SETTLEMENT IS LOCATED WITHIN THE BEL/
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FIGURE: 5 VINGERKRAAL INFORMAL SETTLEMENT LOCATED ON PORTION 05 OF THE FARM

VINGERKRAAL 4R®) THE SETTLEMENT IS OUTSIDE THE URBAN EDGE.
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3.11 LOCAL ECONOMICDEVELOPMENT (INCLUDING TOURISM A
ND MARKET PLACES

3.11.1 INRODUQION TO ECONOMICDEVLCPMBENT

The BelaBela Local Economic Development Strategy is a document that is borne out of the 1996
Contitution, White Paper of Local Governmentl&08, and the Municipal Systems Act of 2000. The

latter states LED as one of the core of the Intergrated Development Plan which is the strategic document
of the municipality. It is a legislated manadate derived from the objects of the local government as
stipulated in the Constitution of the Republic of South Africa. As one of the objects of local government
that the municipalities should take care of the social and economic development within the jurisdiction

of each municipality.

Economic Activity by Sector
Financial Year 2015/16 2016/17 2017/18
Sedor Year -2 Year -1 Year O
Agric, forestry and fishing 89 90 4%
Mining and quarrying 82 88 17%
Manufacturing 38 39 3%
Wholesale and retail trade 284 288 22%
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Hnance, property, etc. 594 602 22%
Govt, community and social services 84 84 20%
Infrastructure services 244 253 19

Total 1415 1444 129%

The priorities of the municipality with regard to service delivery is job creation opportunities, followed
by skills development and tourism. The creation of the faable environment for businesses to

operate incuding the retention and expansion of those businesses that are currently constituting the
economy is very important.

The economy of BelBela has been handicapped by the number of people who have loweds lef/

education and therefore the matter of upskilling the population of Bedda, especially the youth is

being considered very seriously. This is evident from the fact that youth has been given a chance to have
practical knowledge by being placed tdfeient tourism establishment withi the jurisdiction of Bela

Job creation through ERVP* projects
ERNP Projects Number of dbs created through ERNP
Details projects
Capital Project__ T echicgf TOMTITC ETNPTOYTTETTT Oy SETLOT 123
cwp Community Works Progra# 115/16 #316/1/ 201//18
EE\,/.«V,P. ) EPWP Year 2 Year -1 Year O
Agyyiopdavesry aratdishing 1533 1042 8.9%
el LaRiskiiegyying  [7osPtaity 120 =576 5:6% |
Manufacturing 592 518 3.6%
Wholesale and retail trade 4 690 4 342 36.0%
Local Economic Devdopment Policy Objedtives Taken From IDP
Service Objectives Outlin Y Y e | Y ]
£ Ta At T At T ]
Service Indicators cuE *Previous *Previous |  *Current *Qurent | *Qurent | *Folowing [
0] Targets Year ( Year Year ( Year Year Year
20162017
Service Objective xxx
Training of peaple in essatial skills: x, y, z Number of people | x people X people X people X people X people X peaple X people X peaple
Tourism Buddies 40 40 40 40 40 20
'Youth Job in waste 16 20 16 16 20 20
EPWP :GCIAL 99 99 99 99 99 99
\Welding & Artisan Learnersh 16 16 16 16 16 16
Revitalisation BB Sportsground grourj20 20 20 20 20 20
CWP Storekeepers 19 19 19 19 19 19
2017/2018
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Youth Mass Skills TraininGhefs 25 25 25
Youth Mass SkdllTraining 25 25 25
Limpopo Hospitality Youth Programm56 56 56
Construction Masonry 20 20 20
Construction Painting 20 20 20
Environment Education Training 20 20 20
\Welding 20 20 20

Note: Thisstatement should include no more than the top four priority service objectives. The incicators and targetsspecified above (columns (i) and (ii)) must beincoporated in the indicator set for each
municipality to which they apply. These are 'universal municipal indicators. *

Previous Year' refersto the targetsthat were setin the Year -1 Budget/IDP round; *'Qurrent Year' refers to the targetssetin the Year 0 Budget/IDP round. *'Following Year' refers to the targetssetin
the Year 1 Budget/IDP round. Note that all targetsin the IDPmugt be fundatie within approved budget provison. MSA 2000 chapter 5 setsout the purpose and character of Intergrated Development
Plans(IDPs) and chapter 6 setsout the requirements for the reduction of performance management arrangement by municipalitiesin which IDPs play akeyrole.

Bela
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Employees Locd Economic Development Services

b Leve 2016/1 2017/18
Employee Posts Emplo Vacancies Vacancies (asa %oof
S yees (fulltime total posts)
oniiinvalant o)

0-3 1. 1 1 0 100%

4-6 2 3 2 1 75%

7-9 1 1 1 0 100%

10-12 0%

13-15 0%

16-18 %

19-20 0%

Total 4 4 4 1 %

Totals should equateto those includedin the Chapter 4 total employee sthedue. Employeesand Posts numbers
are asat 30 June.*Posts must be established and fundedin the approved budgetor adjusmentsbudget. Full-
time equivalentsare calculated by taking the total number of working days lost (exduding weekendsand public
holidays) while a post remainsvacant and adding together all such days lost by all posts within the same set

Capital Expenditure Year 2017/18: Economic Development Services

Year O
Budget Adjust ment Actual Variance Total Project
Budget Expenditure from Value
Capital Projeds oriainal
Total All 500 00( %]
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3.11.2 COMMENTS ON LOCAL ECONOMIC DEVELOPMENT

The economy of Bet8elais mainly composed afwo sectors such as tourism and
agriculture. The mining sector is not as prominent. Wholesale and retail trade as a sector
is creating jobs in the economy more than other sectors in terms of economic
employment by sector. This is @a&or that the tourist participate in buy buying items
that they need urgently. Agriculture, forestry and fishing is a sector bears testimony to
the fact that this is a second biggest sector of the economy inBela. There are many
game reserves in BelBela to the extent that agricultural land has been converted to
game farming. Thus, as a result tourism in BBEla is forever growing making the town
a tourists destination.

The flea market opposite Aventura bears testimony to that. Here the touris¢sadle to
buy souvenirs and at the same time contribute and participate in the economy of Bela
Bela.

The property that seems to be doing well is the tourist establishment/property
development.
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COMPONENT D:

3.12COMMUNITY & SOCIAL SERVICES

This compaent includes: community parks & open spaces, community halls, sports fields, grounds

and courts, cemeteries & crert@ia and libraries & archives.

3.12.1 INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES

Two of the objects of local government as enshrine&éctiion 152 (1) (c) (d) of the Constitution of
the RSA is:

a. To promote social and economic development and
b. To promote safe and healthy environment.

Section 24 of the Constitution of RSA Chapter 2 (b) i, ii and iii of Bill of Rights mandate munisipalitite
to protect the environment for the benefit of present and future generations, through reasonable
measures that prevent pollution and ecological degradation, promote conservation, secure
ecologically sustainable development and use of natural ressurda recognition of this
Constitutional obligation, National Environmental Management: Protected Areas Act No 57 of 2003
and Biodiversity Act No 10 of 2004 were promulgated to provide for the protection and conservation
of ecologically viable areas anidiversity.

Some of the local government matters listed in Part B of Schedule 4 and Part B of Schedule 5 within
the Constution of RSA are as follows:

a. Cemeteries and crematoria
b. Local sports facilities
c. Municipal parks and recreation

d. BelaBela Local Munipality within Social and Community Services aim to improve
the quality of life of its citizens by effectively and efficiently identifying, developing
and delivering comprehensive programmes thatrqvide safe, sustainable and
aesthetically pleasing recrganal parks, municipal buildings, community facilities,
streetscape locations, road reserves/verges, sports facilities and cemeteries in
accordance with acceptable management practices or standards.
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e. the community with a dignified and responsive cemetenyd amemorialisation
service and consistent maintenance in accordance with acceptable management
practices or standards.

f. LN2Y23GS STTSOUAOS adzaiulAylofS aDNBSYyAy3a A\

3.12.2 CEMETERIES AND CREMATORIUM
BelaBela municipality has Four (4) cemeteridsgywever, only three are maintained.
Hereunder are the three (3) cemeteries that the Municipality is maintaining:

a) BelaBela township cemetery which is closed and inactive.
b) Masakhane cemetery used by the community of both Masakhane and Pienaarsrivier.
c) The cenetery situated on the R516 road to town used by the community of-Bela
Township, those residing in town, Spa Park and Jinnah Park.
The fourth cemetery is in Rapotokwane used by the community of that village but the
Municipality is currently not maintaing.

PICTURE:1 COMPLETED CLEAR VIEW FENCING AT THE CEMETERY ON THE RS5:
ROAD
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PICTURE: 2 THEFT OF CLEAR VIEW FENCE AT THE CEMETERY IN THE LOCATION ¢
THE R516 ROAD

PICTURE: 3 CEMETERY NEXT TO THE R516 ROAD
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PICTUREE CEMETERY NEXT TO THE R516 ROAD

—-———— ]
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PICTURE: 6 ENTRANCE GATE AT THEEMEYERY IN THE TOWNSHIP

3.12.3 MAINTENANCE ACTIVITIES

Maintenance activities that takes place at the cemetery includes the following:

a) Qearing of space
b) Mowing/edging/ and blowing grass
c) Herbicides application
d) Litter picking
e) Tree pruning
f) Digging of graves as per bookings
Challenges
1. The cemetery in town is over busy with an interment rate of 450 burials on average per year.
2. TheriseinpalpNBA Q O dzNA L f& A& FOhGdz tte SEIFOSNDBLIGAYT
3. The municipality is gradually running out of burial space,
4. Theft and vandalism of tombstones and ablution facilities.
5. Theft of security fence
Recommendations
1. Public awareness on alternative disposal oflies or second and third burial in one grave.
2. ldentification of land for the development of a new cemetery.

3. Construction of a crematorium.
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4. |Installation of high mast lights.

5. Construction of secured ablution facilities.

6. Availability of physical security guks:

3.12.4 PARKS AND RECREATION
The municipality has six parks that are situated at:
a) Letlhabile
b) Moloto Street.
c) Leseding
d) Pienaarsrivier.
e) Town and
f) Extension 6
The municipality had an obligation of taking care of the parks and hereunder are scheduled
maintenance activities:
a) Cutting and mowing of grass
b) lIrrigation
c) Weeds control
d) Litter control
e) Pruning of trees

f) Laying of soil/compost/fertilizers
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PICTURE: ZESEDING PARK

PICTURE: 8 EXTENSION 6 & 7 PARK
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PICTURE: IETHLABILE PARK

121




Challenges
a) Most of our parks are not secured as a result their amenities are vandalised as people
have unfettered access to the parks
b) Trees and plants are stolen from the parks
c) Water restrictions becausef drought which leads to incapacity to irrigate
Recommendations
a) Installation of security fence in all parks.
b) Access control

c) Construction of bore holes in each park

3.12.5 COMMUNITY HALLS
BelaBela municipality has four community halls situated at:
a) BelaBela township
b) Spa Park
¢) Jinnah Park
d) Pienaarsrivier

e) Multipurpose Centre

Scheduled maintenance activities:
a) Cleaning of the hall
b) Litter picking

c) Cutting of grass outside and the surrounding
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PICTURE: 11 MUEFURPOSE CENTRE AT EXT 6

3.12.6 SPORT&EEDS, GROUNDS AND COURTS

With regard to the BelBela SportsiElds, it should be noted that sevesf the tenare ust ground
sports fields and twavith lawn pitches. Furthermore it should be noted that the Municipality has the
responsibility of maintaiimg the sports fields, however there is a challenge of insufficient cleaning
machinery such as Graders. The Municipality is currently depending on one grader to maintain both
Roads and Municipal Sport Fields hence the delays and omadioerence to the maitenance
schedule which also lead to the outsoimg of the function.
Sheduled maintenance activities

a) Cutting of lawn

b) Cutting of grass of surrounding areas

c) Litter control

d) Weed control

e) Line markings with lime

f) Irrigation

g) Laying of soil/compost/fertilizers

h) Grading of sports grounds
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PICTURE: 12 BELABELA HIGH SCHOOL SPORT FIELD

PICTURE: 13 INNER FENCING AT BELA BELA HIGH SPORTS FIELD
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TABLE: 1 COMMUNITY FACILITIES

Community FadlitiesObjedives Taken From IDP

Service Chjecives OUTPUT [ 2015/16 2015/16 2016/17 | 2016/17 2017/18 2017/18
Service Indicators
(i
Target Actual Target Actual Target Actual

Community| Cleaning of| 5 5 5 5 5 5
Halls 4 Com Hall
Maintenan | Maintenan | 5 5 5 5 7 7
ce of Parks| ce of 5

Parks
Maintenan | Maintain 10 10 10 10 10 10
ce of 10sports
Sports grounds
Fields
Cemeteries| Maintenan | 3

ce of 3 3 3 3 3

Cemeteries
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3.13INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

This component includetnaformation and Communication Technology (ICT) services.

3.131INTRODUTON TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)
SERVICES

The purpose of information and communication technology (ICT) is to enable the Public Service in its
service delivery quest. The ICT House of Values depicts the values and key focus @€aenfide
delivery. These objectives, principles, values and key focus areas inform the acquisition, management
and use of ICT. ICT Governance is one of the key performance areas dasdnalicthe 2017/2018
BelaBelaMunicipality SDBIP. This accountipibnables the Institution to align the delivery of ICT
services with the strategic and business goals of the Institution.

During 2017/2018 Financial year B&ala Municipality ICT division has conducted ICT Steering
committee meetings to ensure effeed and efficient management of ICT resources and processes to
facilitate the achievement of Municipal goals and objectives as stipulated on the MFMA.

TABLE: 2 BELOW INDICATES ICT HUMAN RESOURCE STATISTICS

Job Level Number of Number of Posts | Number of posts Vacancies
employees approved filled
Level 1 1 1 1 0
Level 3 0 2 0 2
Level 4 1 2 1 1
Level 6 0 2 0 2
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COMPONENT: ®RGANISATIONAL PERFOMANCE SCORECARD (PART I)

ANNUAL PERFORMANCE SCORECARD REPORT FOR THE 2017/2018
FINANCIAL YEAR.

BelaBela Local Munipality established Performance Management Systems (PMS) as guided by
Section 38 of the Local Government Municipal Systems Act, No 32 of 2000. As required by the above
mentioned Act the established PMS commensurate with the resources of the municipiity,
circumstances and is also in line with the priorities, objectives, indicators and targets contained in its
Integrated DevelopmenPlan (IDP). Furthermore, the Micipality set appropriate key performance
indicators as gardstick for measuring the027/2018 performance. The set indicators also outlined

the outcomesand impact with regard tothe My A OA LJF t A @ Qa4 RS @St 2LMaSy il €
set out in the approved 2017/201&tegrated Development Plan (IDP).

Emanating from 2017/2018pproved IDP and budget , the Migcipality developed an organizational
score card providing a strategic direction on how will the organization implement and account for
the budget, developmental objectives and priorities approved for the financial undeweviThe
municipality also established the process of regular reporting to Council and to communities,
whereby Management, Audit Committee, and the Mayor tabled quarterly performance reports as
per the approved manizational score card. Theukicipalityalso complied with the provisions of
Section 46 of Local Government Municipaist8ms Act by compiling the 2017/2018nnual
Performance Report which was submittexithe Auditor General for 2017/2018udit as required by

the Section 45 of the of the Loc@overnment Municipal Systems Act No 32 of 20000\Bés the
detailed audited 2017/2018nnual Performance Report.

127



BELABELA LOCAL MUNICIPALITY

N/

2017/2018ANNUAL PERFORMANCE REPORT

128



INTRODUCTION

The Annual Performance Report is hereby submitiettie BelaBela Municipal Council in terms of the Municipal Systems Act
(MSA), 32 of 2000, section 46(1) and (2), as well as the MFMA Circular 11 on annual reporting. This report covers the
performance informt#on from 01 July 2017 to 30 June 2048d facuses on the implementation of the Service Delivery Budget
and Implementation Plan (SDBIP) as amended in conjunction with the B&dgstment during January 2018 relation to the
objectives as summar i z edDevelopmertt @&@Plav@bP).ci pal i t yds I ntegrat

This Report reflects actual performance of the Municipality as measured against the performancesiradidatargets in its
2017/18Integrated Development Plan (IDP), Annual Budget and Service Delivery andtBomdementation Plan (SDB)P

Furthermore, this report will also endeavour to reipnalrt to Cou
Government 8s Strategic key Performance Areas for | oral govern
Development; (3) Municipal Institutional Transformation and Development; (4) Municipal Financial Viability and Management,

(5) Good Governance and Public Participation, and (6) Spatial Rationale as added.

The format of the report will reflect the Municia | i t y6s Key Performance Indicators (KPI)
Each Key Municipal KPA have number of Municipal Progr ammes/ K
by the BelaBela Municipality to focus its development initias in a more coherent and organised manner.

LEGISLATIVE REQUIREMENTS

This Annual Performance Report has been compiled in compliance with the requirements of section 46 (1) of the Local
Government: Municipal Systems Act, 2Q@¢hich stipulates as follows

(1) A municipality must prepare for each financial year a performance report reflécting

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations, 2001

stateé&d Mbatciipalityés Performance Management System entails
municipalityés cycle and processes of performance planning, r
be conducted, organisedamthnaged, i ncluding determining the roles of the d

not only relevant to the organisation as a whole, but also to the individuals employed in the organisation as welleasathe ext
service providers and thdunicipal Entities. This frameworknter alia, reflects the linkage between the IDP, Budget, SDBIP

and individual and service provider performance.
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PERFORMANCE MANAGEMENT OVERVIEW AND PROCESS

In order to improve on performance planning, implementatieporting and measurement, the institution lengented the

following actions:

There has been a reduction in the number of KPIG&s that the M
afforded the institution the opportunity to focus strategic issues which were well defined, outcome based and not operational

in nature. Departmental operational plans were developed for monitoring and reporting operational programmes;

There is a column in the SDBIP for each KPI to ensure that thielpmrf evidence was populated correctly;

During the 2017 /2018 Financial Year,the Municipalitycontinuel to participate in the National Back to Basierogramme

launched by the President on thé" t8 September 2015, the Municipality inculcétine approach into its Governance Model

thereby enhancing its performance reportinghe Municipality began to receivaccolades from National and Provincial

Departments on its performance reporting processes.

The Municipality endeavoured during the dmpment of te Top LayelSDBI P t hat t he ASMARTO principl
the settingof indicators and objectives. Emphasis was placed on ensuring that targets wereape¢ifie bound, thus making
themmeasurable;

Furthermore, it must be notedathduring the 2017/ 2018 financial year tanicipality has once agaimanaged to spend 100%

of its allocatedMunicipal Infrastructure Grant.

THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organisational Performance is evaluated by meanMahécipal Scorecard (Top Layer SDBIP) at organisational level and

through the Service Delivery Budget Implementation P&DRIP) at departmental levels.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable operational targetswrere and when the
strategies, objectives and normal business process of the municipality is implemented. It also allocates responsibility to
Departments and/or Divisions to deliver the services in terms of the IDP and Budget:

The MFMA Circular No.13 pescribes that:

The IDP and budget must be aligned;

The budget must address the strategic priorities;

The SDBIP should indicate what the municipality is going to do during next 12 months; and

The SDBIP should form the basis for measuring the perforenagainst goals set during the Budget /IDP processes.
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The SDBIP were prepared as described in the paragraphs below and approved by the Mayor.

The overall assessment of actual performance against targets set for the Key Performance Indicatoreated in the SDBIP

is illustrated in terms of the following assessment methodology:

Table 1

Colour Category Explanation

Legend
KPI Not Yet Measured KPIs with no Targets or Actual results for the selected period
KPI Withdrawn KPI withdrawn for sore reasons
KPI Not Met Actual vs Target Less than 75%
KPI Almost Met Actual vs Target between 75% and 100%
KPI Met Actual vs Target 100% Achieved
KPI Met Well Actual vs Target More Than 100% and Less Than 150% Achieved
KPI Extremely Met Well Actual vs Target More Than 150%

4. PLANNED TARGET S VS ACTUAL RESULTS FOR THE 2017/2018FINANCIAL YEAR

This section of the Annual Performance Report wildl seport on
as derived from the Municipaliy s | DP. Due to the fact that the Municipality I
theBelaBel a Loc al Municipality wil!/l report as such. An overview
these KPAs ar e d elpunaetsection D aof thig repmrt

5. EXPLANATION ON CALCULATION OF THE ACTUAL PERFORMANCE

The calculations were done in accordance with the following six (6) Departments within the Municipality, viz:

9  Office of the Municipal Manager;

U0 Internal Audit Unit;and

U Communications and Public Participation
Budget and Treasury;

Corporate Services; Social and Community Services;

Planning and Economic Development; and

= =4 =4 =a

Technical Services
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All the perentages under the Column on 2017/20%8of Actual Performancéchievedwere added together per Department

and divided by the number of indicator planned to be performed by that particular Department.

In instances where the 2017/2048nual Target was any figure other than 100%, the figure indicated as achievementhender
column for Actual Performance was thdivided by that under the 2017/20ABnual Target Column and the multiplied by 100

to get the actual percentage achieved, which is indicated in a bracket in most instances.

The totals from all the Departments wehen averaged to arrive at the Organizational Score.
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[ 6. ACRONYMS
MFMA Municipal Finance Management Act No 56 of 2003
MSA Municipal System Act No 32 of 2000
SDBIP Service Delivery and Budget Implementation Plan
IDP IntegratedDevelopment Plan
PMS Performance Management System
NKPA National Key Performance Areas
KPA Key Performance Areas
KPI Key Performance Indicators
UoM Unit of Measurement
S.M.AAR.T Specific, Measurable, Attainable, Realistic and Timely
BBLM Bela-Bela Local Municipality
LED Local Economic Development
WWTW WasteWater Treatment Works
SDF Spatial Development Framework
LUMS Land Use Management Scheme
AG Auditor General
MPAC Municipal Public Account Committee
AFS Annual Financial Stateemts
CoCGHSTA Cooperative Gowaance, Human Settlement and Traditional Affairs
HRM Human Resource Management
HRD Human Resource Development
SPLUMA Spatial Planning and Laridse Management Act No16 of 2013
LFF Local Labour Forum
ICT Informationand Communication Technology
MIG Municipal Infrastructure Grant
PED Planning and Economic Development
FY Financial Year
LLF Local Labour Relations

133



LGSETA Local Government Sector Education Training Authority
WSP Work Skills Plan

MVA Mega Votage Amps

INEP Integrated Network ElectrificatioRlan
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7. Key Performance Indicators

Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Basic Promote the | 2x Waste 2x Waste Waste Number of KPI1 | # 2 waste 2x Waste Achieved Reviewed Attendance | Social
Service Welfare of the| minimizatio | minimization | Managemen| waste minimization | minimizatio and satisfied | Registers &Commu
Delivery and | Community n initiatives | initiatives t and minimizati initiatives n initiatives | oy \waste and nity
Infrastructur were Cleansing on established minimization Reports Services
e established initiatives L
Developrent conducted Initiatives were
by 30 June held on the 17
2018 November 2017
at Thusanang,
and the 15 of
February 2018
at Albert Luthuli.
(100%)
Basic Promote the | 10 xWaste | 10 xWaste Waste Numbe of KPI2 | # 10 xWaste 5x Waste Achieved Reviewed Schedule of| Social
Servic Welfare of the| Managemen| Management | Managemen| awareness Management| Manageme and satisfied | campaigns, | &Commu
Delivefly and | Community t awareness| awareness tand campaigns awareness nt Attencance | nity
Infrastfuctur campaigns | campaigns Cleansing on waste campaigns | awareness Registers, | Services
e held manageme campaigns
Devel@pment nt i
conducted 5x Waste with
by 30 June Management Council
2018 awareness Resolutions

campaigns were

held on the 28
Sep 2017
Tsakani 19 Oct
2017Ext 6, 08
Feb 2018
Masakhane, 21
Jun 2018
Piennarsrevier,
29 Jun 2018
Bela Bela Com
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance Stéaé(:l?'c Programme ce e Indicator g;le measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Hall
Council
Resolution
MC55/10/2017
MC56/10/2017
SMC11/02/2018
MC22/07/2018
MC23/07/2018
(100%)
Basic Promote the | 100% 100% Waste Percentage KPI3 | % 100% 100% Not Achieved Anticipatin | Audited & Council Social
Servic Welfare of the Managemen| of gtohave | notsatisfied. | Approved | & Commu
Delivefy and | Community | (10425) (10425) tand formalized (10 425) 9779 99.8% more Schedule of| nity
Il | st BP0 EERRnolds Formalized households | Limited Collection | Services
e Formalized | Formalized with access households 9762Formalized | during the | simple due to
Develgpment households | households to basic were
level of 2 householdsvere | year under | tme
were were e provided rovided wih i
provided provided with Sdid with access p | review
with access | access to Waste to basic level access to basic
to basic basic level of Removal of Solid level of Solid
level of Solid Waste (kerbside Waste Waste Removal
Solid Waste | Removal collection Removal (kerbsite
Removal (kerbsite o (kerbsite collection)
(kerbsite collection) week collection)
collection) Council
Resolution
MC50/10/2017
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Ke . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual i i Required
Perforn):ance Stéaé(:l?'c Programme ce e Indicator g;le measure Annual Performance Action 'I::(\j/:aw ‘ Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
(99%%)
Basic Promote the | The target | The target Waste Percentage | KPI4 | % 100% Not Achieved Anticipatin | Audited & Council Social
Servic Welfare of the| was not was not Managemen of non g to have not satisfied. | Approved | &Commu
Delivefy and | Community | applicable | applicable tand residential (604) 97% more Nor | Limited Schedule of| nity
Infrastctur during during Cleansing properties Residential | simple due to| Collection | Services
e 2016/2017 | 2016/2017 . .
Develddment FY EY (business, 586_ NOF_P Properties | tme
churches, residential during the
schools & properties year under
hospitals) (business, review
with access churches,
to basic schools &
level of Solid hospitals) were
Waste provided with
Removal access to basic
(kerbside level of Solid
collection Waste Removal
once a week (kerbside
collection once a
week
Council
Resolution
MC50/10/2017
(97%)
Basic Promote the | 6 183 6183 Waste Percentage KPI5 | % 100% 100% Achieved Reviewed Council Social
Servic Welfare of the Managemen| of informal and satisfied | Approved | &Commu
Delivefly and | Community 100% 100% were | tand households (3088) (3088) Schelule of | nity
Infrastuctur provided with | Cleansing | with access Informal Collection | Services
e accesdo to basic households 100%
Devel@pment basic level of level of were
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Ke . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual i i Required
Perforn):ance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Acton 'I::(\j/::aw ! Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Solid Waste Solid provided
Removal Waste with access 3088
collection Removal to basic level
once a week collection of Solid Informal
once a Waste householdsvere
week Removal provided with
access to basic
level of Solid
Waste Removal
Council
Resolution
MC50/10/2017
(100%)
Basic Promote the | 4x Reports | 4x  Reports| Waste Number of KPI 6 # 4x Reports | 4x Reports | Achieved Reviewed Reports Social
Servic] Welfare of the were Managemen| quarterly and satisfid | with &Commu
Delivefly and | Community compiled t ~and | reports on 100% Council hity
Ienfrast ctur Cleansing Iaal?ddigl Resolutions| Services
- 4x Reports
Devel@pment compiled -
and tabled Compiled and
before tabked to
Council by Council as per
30 June Council
2018 Resolutions
Number
MC53/10/2017M
C170/03/2017M
C226/05/2018M
C21/07/2018
(100%)
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance Stéaé(:l?'c Programme ce e Indicator g;le measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
~ (KPI) (KPI)
Basic Promote the | The target| The target| Community | Number of KPI 7 # 4x Reports | 4x Reports | Achieved Reviewed Reports Social
Servic] Welfare of the| was not| was not| &  Social | quarterly and satisfied | with &Commu
Delivefly and | Community applicable applicable Services reports on 4x Reports were Council nity
Infrastguctur during during i — . .
e 2016/2017 | 2016/2017 maintenanc fobrrpc:(te an Resolutions| Services
Devel@oment FY FY e of road avie .o
traffic Counc!l asper
Signs and Council
markings Resolutions
compiled MC54/10/2017M
and tabled C106/01/2018S
g%f;’rf]ecn - MC23/04/208M
30 June C24/07/2018
2018
(100%)
Basic Promote the | 60x 60x Protection Number of KPI 8 # 60x 60 x Achieved Reviewed Staff siged | Social
Servic| Welfare of the| Roadblocks | Roadblocks | and Roadblocks Roadblocks | Roadblocks and satisfied | attendance | &Commu
Delivefy and | Community were Emergency | conducted 62x Roadblocks Registers | nity
Ienfrast ctur conducted Services %138? June ETE EETEIEES] and Services
Devel@pment Reports
103%
Basic Promote the | 4x 4x Community | Number of KPI'9 # 4x 5x Achieved Reviewed Maintenan | Social
Servic| Welfare of the| Community | Community | Facilities Community Community | Community and satisfied | ce &Commu
Delivefly and | Community Halls Halls were | (Halls) Halls Halls Halls to be | 5y Community Register/ hity
Infrastfuctur maintained maintained maintained Halls were sehesle Services
e by 30 June maintained
Devel@oment 2018 ElEETIAIS
(100%)
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance Stéaé(:l?'c Programme ce e Indicator g;le measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
~ (KPI) (KPI)
Basic Promote the | The target | The target Community | Number of KPI # 10x Sports &| 14xSports | Achieved Reviewed Maintenan | Social
Servic| Welfare of the| was not was not Facilities Sports & 10 Recreational | & and satisfied | ce &Commu
Delivefly and | Community applicable applicable Recreation facilities Recreation | 14xSports & Register/ nity
Infrastfuctur during during (Sports al facilities were al facilities | Recreational schedule SEViEES
e 2016/2017 | 2016/2017 Grounds & | maintained maintained | maintained | facilities were
Devel@pment FY FY Courts) by 30 June maintained
2018

(100% )
Basic Promote the | 6x Parks 6x Parks Community | Number of KPI # 6x Parks 6x Parks to | Achieved Reviewed Maintenan | Social
Servic] Welfare of the were Facilities municipal 11 were be and satisfied | ce &Commu
Delivefly and | Community maintained parks and maintained | maintained | gx parks were Register/ nity
Infrastfuctur (Parks & | gardens maintained schedule | Services
e Gardens) | maintained
Devel@pment by 30 June

2018 (100%)

Basic Promote the | 3x 3x Community | Number of KPI # 3x 3x Achieved Reviewed Maintenan | Social
Servic| Welfare of the| Cemeteries | Cemeteries | Facilities cemeteries 12 Cemeteries | Cemeteries and satisfied | ce &Commu
Delivefly and | Community were (Cemeteries| maintained were to be 3x Cemeteries Schedule | nity
Ienfrast il maintained ) %fg itz maintained maintained | were IRegister Services
Develdoment maintained at

Bela Bela town,

Masakhane and

Bela Bela

township

(100%)
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Ke ] Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual i i Required
Perforn)1/ance StrGact)Z?'c Programme GE e Indicator ggc:e measure Annual Performance Acton ta\j/::ew ! Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Good Plan for the 1x 1x Integrated Number of KPI # 2017/2018 1x Achieved Reviewed 2018/2019 | Planning
Governance | Future IDP/PMS/B | IDP/PMS/Bu | Developmen| IDP/PMS/ 13 IDP/Budget/ | 2018/2019 and satisfied | Council &
and Public udget dget Process | t Plan Budget PMS Process IDP/Budget | 1x 2018/2019 approved | Economic
Participation Process Plan to was Process Plan /PMS IDP/Budget/PM Process Developm
Plan to be approved Plan Framework S Framework by Plan W_th ent
approved approved Council
by Council was approved by Resolution
30 June council as per
2018 Council
Resolution
Number MC
255/05/2018
Council
Resolution
Number
MC32/07/2017
(100%)
Good Plan for the 4xIDP/LED | 4xIDP/LED Integrated Number of KPI # 3xIDP/LED | 4x Achieved Reviewed Signed Planning
Governance | Future Representat| Representativ| Developmen| IDP/LED 14 Representati | IDP/LED and satisfied | attendance | &
and Public ive Forums | e Forums t Plan Representa ve Forums | Representatl 4y |DP/LED register Economic
Participation held. tive ive Forums Representative Developm
Forums Forums were ent
held by30
June 2018 held on the 18

September 2017

27" October
2017, 17

November 2017

& 16 March
2018

(100%)
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Good Plan for the 1x 1x 2017/2018| Integrated Nunber of KPI # 1x 1x Achieved Reviewed Council Planning
Governance | Future 2017/2018 | IDP reviewed| Developmen| 2018/2019 15 2017/2018 2018/2019 and satisfied | approved &
and Public IDP to be and approved| t Plan IDP reviewed IDP IDP and Economic
Participation reviewed reviewed IDP the Council | Developm
and and 1x 2018/2019 Resolution | ent
approved approved IDP reviewed
by Council and approved by
by 30 May council on the 29
2018 May 2018 as per
Council
Resolution
number
MC255/05/2018
100%
Good Clean The target | The target Performanc | PMS KPI Q PMS Review the | Achieved Reviewed Council Planning
Governance | Governance | was not was not e Framework 16 Framework | PMS and satisfied | approved &
and Public applicable applicable Managemen| reviewed developed Framework PMS Economic
Participation during during t System by Framework | Developm
2016/2017 2016/2017 PMS Framework ent
FY FY 30 June reviewed and
2018 approved by
Council on the
29 May 2018 as
Council Number
255/05/2018
(100%)
Good Clean 1x 2015 1x 20152016 | Performanc | Number of KPI # 2016-2017 | 1x 2016~ Achieved Reviewed Council Planning
Governance | Governance | 2016 Oversight e Annualand 17 Oversight | 2017 and satisfied | Approved &
and Public Oversight Report Managemen| Oversight Report Oversight Report with | Economic
Participation Report t System reports Report Council Developm
compiled 2016-2017 Resolution ent
and tabled Oversight Report
to Council approved by
for Council on the
approval 239 of March
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?lc Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
by 31 2018, and was
March subnitted to
2018 COGHSTA on
the 27" of
March 2018 as
per Council
Resolution
Number
MC195/03/2018
(100%)
Good Clean 1x Section | 1x Section 72| Performanc | Number of KPI # 1x Section | 1x Section | Achieved Reviewed Council Planning
Governance | Governance | 72 MFMA MFMA e MFMA 18 72 MFMA 72 MFMA and satisfied | approved &
and Public Report Report was Managemen| Section 72 Report Report Section 72 | Economic
Participation compiled t System Mid - Year Mid-Year Developm
reports 1x MEMA Report with ent
compiled Section 72 Mid a Cauncil
and Year reports Resolutions
submitted compiled and
to Council submitted to
for Council on the
approval 27 Feb 2018 as
by 30 per Council
January Resolution
2018 MC98/01/2018
(100%)
Good Clean 4x MFMA 4x MFMA Performarc | Number of KPI # 4 4x Achieved Reviewed 4 sets of Planning
Governance | Governance | Section52 | Section 52 e MFMA 19 Quarterly and satisfied | Quarterly &
and Public reports to reports were | Managemen| Section 52 performanc performanc| Economic
Participation be compiled| compiled t System reports e reports e report Developm
and and compiled 4Ax Section 52 ent
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?lc Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
submitted to| submitted to and Quarterly
Council Council submitted Reports were
to Council submitted to
for Council as per
approval the Resolutins
by 30 June Number
2018 MC80/10/2017
MC123/01/2017
SMC15/04/2018
MC54/07/2018
(100%)
Good Clean 4x Backto | 4x Back to Performanc | Number of KPI # 4 4x Reports | Achieved Reviewed 4 sets of | Planning
Governance | Governance | Basics Basics e Back to 20 and satisfied Back to &
and Public Repors Reports were| Managemen| Basics Basics Economic
Participation compiled t System reports Reports Developm
compiled 4x Back to ent
and Basics reports
submitted were compiled
to and submitted to
CoGHSTA CoGHSTA
by 30 June
2018
(100%)
Good Clean 1x 1x 2017/2018| Performanc | Number of KPI # 1 1x Achieved Reviewed 2018/2019 | Planning
Governance | Governance | 2017/2018 | Approved e SDBIPs 21 2018/2019 and satisfied | Approved &
and Public SDBIP SDBIP Managemen| approved approved SDBIP Economic
Participation t System by the SDBIP Developm
Mayor 28 1x 2018/2019 ent
days after SDBIP was
the approved by the
approval of Mayor on the 29

144




Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?lc Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
the budget May 2018
(100%)
Good Clean 4x Signed 4x Performanc | Number of | Number of KPI # 4x Signed | 6x Signed | Not Achieved Reviewed Signed Planning
Governance | Governance | Performanc | Performance | e Section 56 | perfamance | 22 Performance| Performanc and satisfied | Performan &
and Public e agreements | Managemen| Performan agreements e ce Economic
Participation signed t System ce : Agreements Agreements| Developm
signed upon
Agreement . 3x 2017/2018 ent
s signed by | @Ppointment Performance
30 July s of Section Agreements for
each year | 54/56 Municipal
Managers Manager, Chief
by 30 June Financial
2018 Officer and the,
Manager
Corporate
Services were
signed upon
appointment of
the above
mentioned
managers.
(100%)

145




Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Local Promote and | 1x LED Withdrawn Local Number of | Withdrawn KPI Q 2008 LED Develop KPI Withdrawn KPI Council Planning
Economic Encourage Strategy due too Economic Municipal due too 23 Strategy and due to financial Withdrawn approved | &
Development| Sustainable developed | financial Developmen| Growth financial approve the| constraints due to Municipal | Economic
Econonic /reviewed constraints t and constraints Municipal financial Growth Developm
Environment Developme Growth and constraints and ent
nt 2030 Developme Developme
Strategy nt 2030 nt 2030
developed Strategy Strategy
and with
approved Council
by 30 June Resolution
2018
Local Promote and | 4x reports 4x reports on | Local Number of KPI # 4x Reports | 4x Reports | Achieved Audited & 4 sets of Planning
Economic Encourage on number | number of Economic reports 24 not satisfied. reports &
Development| Sustainable of jobs jobs created | Developmen| compiled Limited with Economic
Economic created were t on jobs simple due to Council Developm
Environment | compiled compilae and created 4x Reports were Resolution ent
and tabled | tabled to through compiled on jobs tme
to Council Council EPWP/Mu created though
_ni_c!pa_\l EPWP/Municipa
initiatives | initiatives and
tabled to were tabled to
Council by Council as per
30 June Council
2018 Resolutions
Number
MC64/10/2017
MC126/01/2018
SMC19/04/2018
MC33/07/2018
(100%)
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Spatial Liveable and | The target | The target Land Use SDF and KPI Q 2016 Draft SDF and Not achieved To be Reviewed, Correspon | Planning
Planning Integrated was not was not LUS 25 SDF and LUS tabled to evidence dence to &
and Land Communities | applicable applicable reviewed LUS reviewed, Council for | indicates the Rural Economic
Use during during and approved approval by | that the draft | Developme | Developm
Management 2016/2017 | 2016/2017 approved by Council | Draft SDF and November | SDF and nt, Public ent
FY FY by Coureil and LUS in place, yet| 2018 LUS reports | Participati
by 30 June proclaimed. | to be approved were tabled | on Notice
2018 by Council to Council and Signed
for noting as | attendance
(0%) per Council | Registers
Resolution
Number MC
17/04/2018
Spatial Liveable and | The target | The target Housing Number of KPI # 1X finalized | 1X Not achieved The Reviewed, Proclamati | Planning
Planning Integrated was not was not township 26 township Municipalit | evidence on Notice | &
and Land Communities | applicable applicable establishm establishmen| Finalized (0%) y will indicates on Economic
Use during during ent t (BelaBela | township continue to | that the Governmen| Developm
Management 2016/2017 | 2016/2017 finalizedby Extension 8) | establishme| The Municipality communica | Township t Gazette | ent
FY FY 30 June nt (Spa communicated te with was not
2018 Park with COGHSTA | CoGHSTA | established.
Extension requesting with regard
1) assistance with | to the
township finalization
establishment, | of the
currently Township
COGHSTA edablishme
requested nt.
clearance
certificates of
which the
Municipality has
provided, and
the Municipality
is awaiting the
response on the
proclamation.
Spatial Liveable and | The target | The target Housing Acquire Communicat| KPI Q None Communica| Achieved Reviewed Correspon | Planning
Planning Integrated was not was not hectares of | e and te with the dence with | &
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
and Land Communities | appgicable applicable land from request the | 27 Provincial and satisfied | the Economic
Use during during both Provincial and Provincial Developm
Management 2016/2017 | 2016/2017 Provincial | gng National and ent
FY FY and National Department | [ etter to National

National s for Communicate Departmen

Departmen | Departments acquiring | with the t

ts for to acquire land for Provincial and

Integrated | land for Integrated | National

Human integrated Human Departments for

Settlement | human Settlement | acquiring land

by 30 June settlement for Integrated

2018 by 30 June Human

2018 Settle_ment has
been issued
(100%)

Spatial Liveable and | 4x Not achieved | Building Number of KPI # 3x 4x Achieved Reviewed Attendance | Planning
Planning Integrated Awareness | no Control awareness 28 Awareness | Awareness and satisfied | register &
and Land Communities | Campaigns | Awareness campaigns campaigns Campaigns Economic
Use Campaigns on Developm
Managemeh were held Building 6X Awareness ent

Control/LU Campaigns on

S/Housing Building

compliance Control/LUS/Ho

conducted using were held

by 30 June as follows Bela

2018 Bela Community

Hall-25 April
2018, Leseding
Parki 24 April
2018, Multt
purpose centre
09 March 2018,
Pontc06 May
2018, Sunfé)6
May 208,
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Piennarsrevier
05 May 2018
(150%)
Basic Resource 10003 HH | 7793 HH Water Number of KPI # 10 003 HH 9568 Achieved Audited & Billing Technical
Service Management | to be were formal 29 were Formal HH not satisfied. | Report Services
:thelivery and ?ff pr_oa/itc)led_ provided with h(_)l;seholds pr_or\]/iged_ Limited
nfrastructur | Infrastructure | with basic basic level of with access with basic simple due to
e and Services | level of to basic level of 9568 Formal
Development water water level of water HH were tme
water by provided with
30 June access to basic
2018 level of water
(100%)
Basic Resource Thetarget The target Water Number of KPI # The target 392 Achieved Audited & Billing Technical
Service Management | was not was not non- 30 was not not satisfied. | Report Services
Delivery and | of applicable applicable residential applicable Limited
Infrastructur | Infrastructure | during during B during 7
e and Services | 2016/2017 | 2016/2017 ptIOp_e”'es 2016/2017 392 non S e A
Development FY FY (business, FY residential tmg )
churches, properties have re5|den.t|al
schools & access to basic properties,
hospitals) level of water
with access
to basic
level of
water by 30
June 2018
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?lc Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)

(100%)
Basc Resource 7 049 7807 Water Number of KPI # 4269 4269 Achieved Reviewed Water and | Technical
Service Management | Informal informal 31 Informal and satisfied | Sanitation Services
Delivery and | of HH to be Informal HH househtrls HH were Informal services
Infrastructur | Infrastructure | provided were with access provided HH to be Council
e and Services | with relief rovided with to basic with relief provided 4269 informal report and
Development level of Pro level of level of with access| HH had access resolution

water relief level of water by water to to basic level of
water 30 June water
2018

(100%)
Basic Resource KM of 7500 m of Water KM of KPI KM 8 KM Replaceme | Achieved Reviewed Appointme | Technical
Service Management | Asbestos Asbestos Asbestos 32 nt of 8BKM and satisfied | ntletters of | Services
Delivery and | of Cement Cement pipes Cement of AC pipes the service
Infrastructur | Infrastructure | pipes to be | replaced pipes in town providers,
e and Services | replaced replaced 9.6 KM of AC completion
Development by 30 June pipes were Certificates

2018 replaced by 30
June 2018
(100%)
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Basic Resource 2 Water 1 Water Water Number of KPI # 2 Water 2X Water Achieved Reviewed Quarterly Technical
Service Management | Meter Audit | Meter Audit quarerly 33 Meter Audit | Meter Audit and satisfied | Reports Services
Delivery and | of conducted Water
Infrastructur | Infrastructure Meter
e and Services Audit 2X Water Meter
Development conducted Audit was
by 30 June conducted
2018
(100%)
Basic Resource 11104 Not achieved | Sanitation Numbe of KPI # 11104 9548 Not Achieved Audited & Billing Technical
Service Management | formal HH 7 984 formal formal 34 formal HH formal HH not satisfied. | information | Services
Delivery and | of to be HH were households were to be Limited or GIS
Infrastructur | Infrastructure | provided provided with with access provided provided simple due to| . )
A . : ; ; information
e and Services | with access | access to to basic with access | with access| 9 526 formal tme
Development to basic basic level of level of to basic level| to basic HH had access
level of Sanitation Sanitation of Sanitation | level of to basic level of
Sanitation by 30 June Sanitation | Sanitation
2018
(99,7%)
Basic Resource The target | The target Sanitation Number of KPI # Not 747 non Achieved Anticipatin | Audited & Billing Technical
Service Managemeh | was not was not norn 35 applicable residential g to have not satisfied. | information | Services
Delivery and | of applicable applicable residential properties more Non Limited or GIS
Infrastructur | Infrastructure | durin durin : Residential | simple due to| . .
e and Services 2016?2017 2016/92017 propgrtles 339 non Properties tmep information
Development FY FY (business, residential during the
churches, properties had | year under
schools & access to basic | review
hospitals) level of
with access Sanitation
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
to basic
level of
sanitation by
30 June
2018
(45%)
Basic Resource 1361 1361 Sanitation Number of | Number of KPI # 100 100 Achieved Reviewed Completion | Technical
Service Management | Informal Informal informal informal 36 Informal Informal and satisfied | Certificates | Services
Delivery and | of households | phouseholds households| phouseholds households | households
Infrastructur Infrastruqture with acess | |\ occess with with access had access with access
e and Services | to basic : access to . to basic to basic 100 Informal
Development sanitation | O basic basic to basic sanitation sanitation | households had
sanitation sanitation | sanitationas with ( access 1o basic
(vip donated by Toilets) sanitation
toilets) by | Magaliues however the
30 June Water Board Completion
2018 (VIP Toilets Certificates are
by 30 June not signed
2018)
(100%)
Basic Resource 4x 4x Quarterly | Water & Number of KPI # 4 Quarterly | 4 Quarterly | Achieved Reviewed Quarterly Technical
Service Management | Quarterly Assessment | Sanitation quarterly 37 Assessment | assasments| and satisfied | reports Services
Delivery and | of Assessment| Reports Water and Reports reports with
Infrastructur | Infrastructure | Reports Waste Council
e and Services Water 4 Quarterly Resolutions
Development Treatment assessments
Plant
performanc report.s were
& compiled
conducted
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
by 30 June MC83/10/2017M
2018 C145/01/2018M
C240/05/2018M
C43/07/2018
(100%)
Basic Resource 4x 4 Quarterly Water & Number of KPI # 4 quarterly 4 Quarterly | Achieved Reviewed Quarterly Technical
Service Management | quarterly Water and Sanitation Quarterly 38 Reports Water and and satisfied | reports Services
Delivery and | of Reports Waste Water reports on Waste with
Infrastructur | Infrastructure quality Water and Water Council
e and Services reports Waste quality 4 Quarterly Resolutions
Development Water reports Water and Wastd
Quality Water quality
compiled reports were
by 30 June
2018 Compiled.
MC82/10/2017M
C140/01/2018M
C241/05/2018M
C46/07/2018
(100%)
Basic Resource 10894 HH | 14 244 HH Electricity Number of KPI # 10 894 HH 10 354 HH | Achieved. Billing Technical
Service Management | were to be | were households 39 were will be Informatio | Services
Delivery and | of provided provided with with access provided provided n
Infrastructur | Infrastructure | with access to basic with access | with access
e and Services | to basic accgs D level of to basic level| to basic 10405 formal
Development level of basic .Ie_vel of electricity of Electricity | level of HH had access
Electricity | Electricity by 30 June Electricity | to electricity
2018
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Ke . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Perforrr¥ance StrGact)Z?lc Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
(104 %)

Basic Resource The target | The target Electricity Number of | KPI # Not 836 non- Achieved Reviewed Billing Technical
Service Management | was not was not non 40 applicable properties and satisfied | Informatio | Services
Delivery and | of applicable applicable residential were n
Infrastructur | Infrastructure | during during B provided
e and Services | 2016/2017 | 2016/2017 propg ries with access| 872 norii
Development FY FY (business, to basic properties had

churches, level of access to basic

schools & Electricity | |evel of

hospitals) electricity.

with access

to basic

level of

electricity

by 30 June

2018

(104.3%)
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Basic Resource 2x 2xElectricity | Electricity Number of KPI # 2x Electricity | 2x Achieved Reviewed Reports Technical
Service Management | Electricity Meter Audit Electricity 41 Meter Audit | Electricity and satisfied | with Services
Delivery and | of Meter Audit | conducted Meter conducted by| Meter Audit Council
Infrastructur | Infrastructure | to be Audit 30 June to be Resolutbn
e and Services | conducted conducted 2018 conducted | 2xElectricity
Development by 30 June Meter Audit
2018 were conducted

by the 30 June

2018.

MC131/01/2018

MC37/07/2018

(100%)
Basic Resource 7 049 Km 7.8 Km of Roads and | Number of KPI Km 9.4Km 3KM of Achieved Reviewed Appointme | Technical
Service Management | Kilometres | roads Storm Kilometres 42 roads and satisfied | nt letters of | Senices
Delivery and | of of roads constructed | Water of roads constructed service
Infrastructur | Infrastructure | constructed constructed by June providers
e and Services by 30 June 2018 3.4 KM of roads and
Development 2018 constructed by Completion

30 June 2018. Certificate

(113%)
Basic Resource 0.7 KM of 0.7 KM of Roads and | Metres of KPI M 1.2KM 0.7KM of Achived Reviewed Appointme | Technical
Service Management | Storm Storm Water | Storm Storm 43 Storm- and satisfied | nt letters of | Services
Delivery and | of Water to be | to be Water water Water g serv!cde
Infrastructur | Infrastructure | constructed | constructed amenities constructe providers

construced 0.7KM of Storm and

e by 30 June -Water Quarterly
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?lc Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Development| and Services 2018 constructed by reports
30 June 2018
(100%)
Municipd To Improve 4x Council | 7x (4x Council Number of KPI # 7x Council 4xCouncil | Achieved Reviewed Signed Corporate
Transformati | Administrativ | meetings to | ordinary & 3 | Administrati | Council a4 meetings meetings and satisfied | Attendance | Services
on and e and be held special on meetings Registers
Institutional | Governance council held ty
Development| Capacity meeting 30 June 10x Council
Council 2018 held meetings were
meetings held held
(250%)
Municipal To Improve 15x Section | Not achieved | Council Number of KPI # 33 32 Achieved Reviewed Signed Corporate
Transformati | Administrativ | 79 Administrati | Section 79 45 and satisfied | Attendance | Service
on and e and Committee | 12x Section | on Committee Registers
Institutional | Governance | meetingsto | 79 meetings
Development| Capacity be convened Committee convened 33 Section 79
meetings by 30 June Committee
convened 2018 meetings
convened
(103%)
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Municipal To Improve 100% b be | 85% was Council Percentage KPI % 85% 100% Achieved Reviewed Reports Corporate
Transformati | Administrativ | spent on spent on own| Administrati | spent on 46 and satisfied Service
on and e and own source | source on own source
Institutional | Governance | projects projects projects by
Development| Capacity 30 June 100% spent on
2018 own source
projects
(100%)
Municipal To Improve 2xICT 2x ICT IT and Number of KPI # 8x ITC Develop Achieved Reviewed Reviewed | Corporate
Transformati | Administrativ | Policies policies were | Support ICT a7 policies /Review and satisfied | ICT Service
on and e and Reviewed | (eviewed Policies and Policies
Institutional | Governance and implement
Development| Capacity Standards ICT 8x ICT Disaster
Procedures policies Recovery Policy,
develogd/ and ICT Help Desk
reviewed Standard Policy,
and Procedures | |nformation
approved Security Policy,
by Council Backup Poligy,
by 30 June Service
2018 Continuity
Policy,
Management
Framework,
Policy, Project
Management
Policy and ICT
Usage Policy
were approved
by Council as
per Council
Resolutions
Numbers
MC36/07/2017
MC37/07/2017
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
MC93/10/2017
MC94/10/2017
MC164/03/2018
SMC12/03/2018
SMC13/@/2018
SMC30/06/2018
(100%)
Municipal To Improve The KPI The KPlwas | IT and Number of | Withdrawn KPI # None EDMS KPI Withdrawn | To be KPI Delivery Corporate
Transformati | Administrativ | was not not Support EDMS due to 48 Systems due to financial | implemente | Withdrawn notes and | Service
on and e and applicable applicable on Systems financial constraints d in the due to Invoices
Institutional | Governance | onthe the procured constraints next financial
Development| Capacity 2016/2017 | 2016/2017 by 30 June financial constraints
FY FY 2018 year
Municipal To Improve AX ICT AXICT IT and Number of KPI # 4x Steering | 4x Steering | Achieved Reviewed Signed Corporate
Transformati | Administrativ | Steering Steering Support ICT 49 Committee Committee and satisfied | Attendance | Service
on and e and Committee | Committee Steering meetings meetings Registers
Institutional | Governance | meetingsto | meetings held Committee
Development| Capacity be held meetings 4 x Steering
held by 30 Committee
June 2018

meetings were
held on the27
July 2017, 27

November 2017

15 February
2018, 15 June
2018
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?lc Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
(100% )
Municipal To Improve 4x Bylaws | 4x Bylaws Legal Number of | Number of KPI # 7x ByLaws | 4x BylLaws | Achieved Reviewed Draft By- Corporate
Transformati | Administrativ | reviewed were Services by-laws by-laws 50 and satisfied | Laws Service
on and e and and reviewed and reviewed
o developed
Institutional | Governance | promulgate | promulgated and and
Development| Capacity d promulgate ) 4x Bylawswere
d by 30 reviewecby reviewed as
June 2018 | 30 June follows:
2018 Property Rates
By-Law,
Indigents
Support ByLaw,
Tariffs ByLaw,
Credit Control
and Dept
Collection By
Law.
MC255/05/2018
(100%)
Municipal To Improve 4x 4x Litigation | Legal Number of KPI # 4x Litigation | 4x Achieved Reviewed 4 Sets of Corporate
Transformati | Administrativ | Litigation Reports were| Services Litigation 51 Reports Litigation and satisfied | Litigation Service
on and e and Reports to | compiled Reports Reports Report
Institutional | Governance | be compiled compiled
Development| Capacity and 5 x Litigation
submitted Reports
to Council
by 30 June
2018
MCO05/07/2017
MC49/10/2017
MC104/01/2018
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?lc Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
MC207/05/2018
MC12/07/2018
(125%)
Municipal To Improve The KPI The KPlwas | Human Number of KPI # 1x Employee| 1x Achieved Reviewed Signed Corporate
Transformati | Administrativ | was not not Resources | Employee 52 Wellness Employee and satisfied | Attendance | Service
on and e and applicable applicable on Wellness Programme | Wellness Registers
Institutional | Governance | onthe the Programm Programme
Development| Capacity 2016/2017 | 2016/2017 es ( S 1x Employee
FY FY Wellness Wellness
Day Event programme/even
)heldby 30 t was conducted
June 2018 on the 17
November 2017
(100%)
Municipal To Improve The KPI The KPlwas | Human Number of KPI # 4x 4x Achieved Reviewed Signed Corporate
Transformati | Administrativ | was not not Resources | Wellness 53 Employee Employee and satisfied | Attendance | Service
on and e and applicable applicable on campaigns Wellness Wellness Registers
Institutional | Governance | onthe the heldby 30 Campaigns | Campaigns
Development| Capacity 2016/2017 | 2016/2017 Jure 2018 4x Employee
FY FY Wellness

Campaigns were

held.
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?lc Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
(100%)
Municipal To Improve The KPI The KPlwas | Human Number of KPI # 1X Lalour 1x Labour | Achieved Reviewed Signed Corporate
Transformati | Administrativ | was not not Resources | training in 54 Relations Relations and satisfied | Attendance | Service
on and e and applicable applicable on labour Training was | Training Register,
Institutional | Governance | onthe the relations conducted Report with
Development| Capacity 2016/2017 | 2016/2017 heldby 30 2x Labour Council
FY FY June 2018 Relations Resolution
Training held on
the November
2018,
28 June 2018
(200%)
Municipal To Improve 4 x LLF 4 x LLF Human Number of | Number of KPI # 8 X LLF 8 X LLF Achieved Reviewed Signed Corporate
Transformati | Administrativ | Meetings to | Meetings LLF LLF 55 Meetings Meetings and satisfied | Attendance | Service
on and e and be convened were held Resources | meetings meetings Registers
Institutional | Governance heldby 30 db
Development| Capacity June 2018 ggnjﬁi y 8 X LLF
2018 Meetings on the

07 July 2017, 29
September 2017

20 October
2017, 12
January 2018,
13 April 2018,

18 May 2018, 22

May 2018, 28
June 2018
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
(100%)
Municipal To Improve, | 1x 1x 2017/2018| Human 2018/2019 KPI # 2017/2018 1x Achieved Reviewed Approved | Corporate
Transformati | Attract, 2017/2018 | Organogram | Resources | Organogra 56 Approved 2018/2019 and satisfied | 2018/2019 | Service
on and Develop and | Organogra | reviewed and m reviewed Organogram | Organogra Organogra
Institutional | Retain m to be approved and m reviewed m
Development| Human reviewed approved and 2018/2019
Capital and approved Organogram
approved reviewed and
approved on the
29 May 2018.
MC255/05/2018
(100% )
Municipal To Improve, 5x Officials | No Human Number of KPI # 2x African 5x Officials | Achieved Reviewed Appointme | Corporate
Transformati | Attract, to be appointments| Resources | people 57 males to be and satisfied | nt letters Service
on and Develop and | appointed were made from appointed appointed and the
Institutional | Retain Employme during the Employnen
Development| Human nt Equity 2015/2016 5x Officials were t Equity
Capital Groups FY appointed. Plan
employed
in the three (Municipal
highest Manager, Chief
levels of Financial
manageme Officer ,
ntin Manager
compliance Corporate
with the Services, Deputy|
municipalit Chief Financial
y's Officer, Chief
approved Electrical
employmen Engineering)
t equity
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
plan by 30
June 2017
(100%)
Municipal To Improve, | 1x Employment | Human Number of KPI58 | # 2016/2017 1x Achieved Reviewed Copy of the| Corporate
Transformati | Attract, Employment| Equity Resources | Employme Employment | Employmen and satisfied | Report and | Service
on and Develop and | Equity Report nt Equity Equity t Equity the Proof
Institutional | Retain Report to be| conpiled and Report Report Report of
Development| Human compiled submitted to compiled 1x Employrant Submission
Capital and Department and Equity Report
submitted to| of Labour submitted compiled and
Department to submitted to
of Labour Departmen Department of
t of Labour Labour by 30
by 30 January
January
2018 (100%)
Municipal To Improve, | The target | The target | Human Number of | Withdrawn KPI # None Develop KPI Withdrawn KPI Council Corporate
Transformati | Attract, was was Resources | HRM & dueto 59 and due to financial Withdrawn Approved | Service
on and Develop and | withdrawn withdrawn & HRD financial approve the| cgnstraints due to Strategy
Institutional | Retain due to due to Developmen| Strategy constraints HRM & financial with
Development| Human financial financial t Developed HRD constraints Council
Capital constraints | constraints and Strategy Resolutions
approved
by 30 June
2018
Municipal To Improve, 1x WSP 1x WSP was | Human Number of KPI # 2017/2018 1x Achieved Reviewed A copy of Corporate
Trandormati | Attract, developed | developed Resources | WSP 60 WSP 2018/2019 and satisfied | WSP and Seavice
on and Develop and | and and & developed WSP Proof of
Institutional | Retain submitted to| submitted to | Developmen| and submission
Development| Human LGSETA LGSETA 30 | t submitted 1x 2018/2019 s
Capital 30 April April 2017 to LGSETA WSP developed
2017 by 30 April and submitted to
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
2018 LGSETAby 30
April 2018
(100%)
Municipal To Improve, | Number of | Number of Human Number of KPI # Approved Train 71 Achieved Reviewed Signed Corporate
Transformati | Attract, officials and | officials and | Resources | Official 61 workplace Officials and satisfied | Attendance | Service
on and Develop and | councillors | councillorsto | & and skills plan and 10 Registers
Institutional | Retain to be be trained Developmen| Councillor implemented | Councillors and Report
Development| Human trained t (Training) | s trained and 115 Officials
Capital by 30 June (81) trained
2018 94 Officials
trained 11 Councillas
trained (126)
11
Councillors
trained
(155%)
Municipal To Improve, | 100% 7% Human Percentage | KPI % 100% Not Achieved To improve | Reviewed Expenditur | Corporate
Transformati | Attract, Resources of the 62 the and satisfied | e Report Services
on and Develop and | (900000.00 | Total of & Municipality spending in
Institutional | Retain ) 694091.07 Developmen 6s bud the new
Development| Human t of t (Training ) 69.3% financial
Capital 830800 00 §pent on year.
ot implementin Out of 1500 000.
was spen g ting its 00 only 1040
during the WSP by 056.30 was spen
2016/2017 30June 2018 which translates
FY which to 69.3%
translates to
7%
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Good Clean The targpet The target Customer Number of | Withdrawn KPI # MSCOA Procureme | KPI Withdrawn KPI Invoice and| Office of
Governance | Governance | was not was not Care IT Systems | due to 63 Customer ntof IT due to financial Withdrawn Delivery the
and Public applicable applicable on compatible | financial Care Systems constraints due to notes Municipal
Participation on the the with constraints Systems compatible financial Manager
2016/2017 | 2016/2017 Customer procured with constraints
FY FY Care Customer
Systems Care
procured Systems
by 30 June
2018
Good Clean The target | The target Customer Number of | Withdrawn KPI # Established | 1x KPI Withdrawn KPI Signed Office of
Governance | Governance | was not was not Care awareness | due to 64 Customer Awareness | due to financial Withdrawn Attendance | the
and Public applicable applicable on campaigns | financial Care Unit Campaign | constraints due to Register Municipal
Participation on the the on Premier constraints financial Manager
2016/2017 | 2016/2017 and constraints
FY FY Presidentia
| hotlines
conducted
by 30 June
2018
Good Clean Number of | Withdrawn Customer Number of | Withdrawn KPI # Established | 1x KPI Withdrawn KPI Report on | Office of
Governance | Governance | Customer due to Care Customer | due to 65 Customer Customer due to financial Withdrawn the the
and Public and Satisfaction | financial Satisfactio | financial Care Unit Satisfaction | constraints due to Customer | Municipal
Participation | Community Survey to be| constraints n Survey . Survey financial Satisfaction| Manager
S constraints . ;
Participation | conducted conducted conducted constraints Surveywith
by 30 June Council
2018 Resolution
Good Improve The target | The target Customer Numberof | Withdrawn KPI # None 4x KPI Withdrawn KPI 4 Sets of Office of
Governance | Community was not was not Care newsletters| due to 66 quarterly due to financial Withdrawn Newsletters| the
and Public Participation | applicable applicable on issued to financial newsletters | constraints due to Municipal
Participation on the the communitie constraints financial Manager
2016/2017 | 2016/2017 son constraints
FY FY quarterly
basisby 30
June 2018
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Good Clean The target | The target Special Number of KPI # None 1x Forum Achieved Reviewed Minutes, Office of
Governance | Governance | was not was not Programme | Forums on 67 for special and satisfied | and Signed | the
and Public applicable applicable on| s Special programme Registers Municipal
Participation on the the programme s Manager
2016/2017 | 2016/2017 S established | (7) 1x Forum
FY FY established and 6 was established
and meetings and 6
convened held Events/meetings
(e.g. youth; were held
People
with
disability;
women and 175%
elderly
people)by
30 June
2018
Good Clean The target | The target Ward Number of KPI # None 4 x Ward Achieved Reviewed 4 Sets of Officeof
Governance | Governance | was not was not Committees | Ward 68 Committees and satisfied | Reports the
and Public applicable applicable on Committee reports Municipal
Participation on the the S reports Manager
2016/2017 | 20162017 submitted 4x Ward
FY FY to Speaker Committee
by 30 June Reports were
2018 compiled.
(100%)
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Good Clean Communica| 1x Communica | Number of KPI # 2008 Reviewed Not Achieved The Reviewed, Communic | Office of
Governance | Governance | tion Communicati | tion Communic 69 Communicat | and reviewed of | Evidence ation the
and Public Strategy 10| gng Strategy ation ion Strategy | approved the strategy | shows that Strategy Municipal
Participation be Revieweq | o Strategy Communica will be the he draft | with Manager
and reviewed tion The review of the finalised Communicati| Council
approved by| @pproved by and Strategy strategy| durngthe | onStrategy | Resolution
council Council as approved be finalised due | 20182019 | was not yet
2016/2017F | per by Council to the FY approved by
Y Resolution by 30 June resignation of Council
Number SCM 2018 Ward 9 during the
74/05/2017 Councillor financial
which has year under
impact on the revew.
contacts of the
Strategy. The
Municipality had
to conduct by
elections which
were held on the
17" of July 2018,
and the outcome
of the elections
must be included
in the strategy
hence the delays|
in the reviewed
and approval of
the strategy.
(0%)
Good Clean To obtain Unqualified Audit Obtain KPI Q 2015/2016 Maintain Not Achieved Action plan | Reviewed Auditor Office of
Governance | Governance | Unqualified | Audit Unqualifie 70 Unqualified | Unqualified in place. and Gener g the
and Public Audit Opinion d Audt Audit Audit confirmed Report Municipal
Participation Opinion maintained Opinion Opinion Opinion Continues | that the Manager
by 30 June TheMunicipality | AFS and Municipality
2018 regressed from | Action Plan | received
the Unqualified | Meetings | Qualified
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
to Qualified and Audit
Audit Opinion discussion | Opinion
for 2016/2017
FY
(0%)
Good Clean 4 x Audit 5x Audit Audit Number of KPI # 4x Audit 4x Audit Not achieved Audit Reviewed, Signed Office of
Governance | Governance | Committee | Committee Audit 71 Committee Committee Committee | and Attendance | the
and Public meetings meetings Committee Meetings Meetings members confirmed Registers Municipal
Participation held were held meetings term had that only2x and Manager
heldby 30 50% expired, audit Minutes
June 2018 The committee
2x Audit Municipalit | meetings
Committee y had to were held.
Meetings held onj commence
the22 August | With the
2017, 29 appointmen
November 2017/ tof the
Audit
Committee
members.
Meetings
will be held
regularly in
(50%) the
2018/2019
FY
Good Clean 2x 2x Audit Number of KPI # 2X 2X Not achieved The Reviewed Signed Office of
Governance | Governance | Performanc | Performance Performan 72 Performance | Performanc Performanc | and Attendance | the
and Public e Audit Audit ce Audit Audit e Audit e Audit confirmed Registers Municipal
Participation Committee | Committee Committee Committee Committee Committee | thatonly 1 and Manager
meetings meetigs meetings me mb e r| Performance | Minutes
held heldby 30 Audit
June 2018 1x Performance | term had Committee
Audit Committee| €xpired, was held.
held on the 29 | The
Aug 2017 Municipalit
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Key
Performance
Area

Strategic
Goal

Programme

Key
Performan
ce
Indicator
(KPI)

Revised Key
Performanc
e Indicator

(KPI)

KPI
Code

Unit of
measure
(UoM)

Baseline

2016/2017

2017/2018
Annual
Targets

2017/2018
Annual Actual
Performance

Corrective
Action

Internal
Audit
Review

Evidence
Required

Departme
nt

(50%)

y had to
commence
with the
appointmen
t of the
Audit
Committee
members.
Meetings
will be held
regularly in
the
2018/2019
FY

Good
Governance
and Public
Participation

Clean
Governance

4x Audit
Committee
Reports
tabled to
Council

4x Audit
Committee
Reports
tabled to
Council

Audit

Number of
Audit
Committee
Repors
tabled to
Councilby
30 June
2018

KPI
73

4x Audit
Committee
Reports

4x Audit
Committee
Reports

Not achieved

3x Audit
Committee
report was
submitted to
Council

(75%)

Report submitted|

to Council

Audit
Committee
members
term had
expired,
The
Municipalit
y had to
commence
with the
appointmen
t of the
Audit
Committee
reports will
be
submitted
to Council
regularly in
the
2018/2019
FY

Reviewed
and
confirmed
that only 3
reports were
submitted to
Council due
to absence of|
Audit
Committee.

4 sets of
Audit
Reports
with
Council
Resolutions

Office of
the
Municipal
Manager
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator gc?c:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
Good Clean 1x Strategic | 1x Strategic | Risk Number & KPI # 1x 1x Achieved Reviewed Reviewed | Office of
Governance | Governance | Risk Risk Managemen| Strategic 74 2017/2018 2018/2019 andsatisfied | 2018/2019 | the
and Public Managemen| Management | t Risk Strategic Strategic Risk Municipal
Participation t Registers | Register was Manageme Risk Register| Risk Manageme | Manager
Reviewed Reviewed nt Register nt Register,
Registers Signed
Reviewed reviewed 1x 2018/2019 Attendance
by 30 June Strategic Risk Registers.
2018 Register
reviewed
10 May 2018
(100%)
Good Clean 4x Risk 4x Risk Risk Number of KPI # 4x Risk 4xRisk Not Achieved The Reviewed Signed Office of
Governance | Governance | Managemen| Management| Managmen | Risk 75 Management| Manageme meetings and Attendance | the
and Public t meetings | meetings held t Manageme meetings nt Meetings | 3yRisk will be held | confirmed Registers | Municipal
Participation held nt meetings M t as that only Manager
heldby 30 c anag.ftmen scheduled | three
June 2018 ommitiee in the meetings
Meetings on 08 | 018/2019 | were held
Aug 2017, 15 FY therefore
Fed 2018, 30 target was
May 2018 achieved.
(75%)
Good Clean 4x MPAC to| 10x MPAC Risk Number of KPI # 4x MPAC 4x MPAC Achieved Reviewed Signed Office of
Governance | Governance | be held meetings Managemen| MPAC 76 meetings meetings and satisfied | Attendance | the
and Public meetings were held t meetings Registers Municipal
Participation heldby 30 Manager
June 2018 5x MPAC

meetings held on

the 20 October
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Key Revised Key 2017/2018 Corrective | Internal Evidence
Key . Performan | Performanc Unit of Baseline 2017/2018 | Annual Actual Action Audit Required
Performance StrGact)Z?'c Programme ce e Indicator ggc:e measure Annual Performance Review Depr?trtme
Area Indicator (UoM) 2016/2017 Targets
(KPI) (KPI)
2017, 06
February 2018,
14 February
2018, 14March
2018, 17 May
2018
(125%)
Municipal Improve 1x Annual 1x Annual Budget and | Number of KPI # 1x 1x Achieved Reviewed 2016/2017 | Budget &
Financial Financial Financial Financial Reporting Annual 77 2016/2017 2017/2018 and satisfied | AFS and Treasury
Viability and | Viability Statements | Statements Financial AFS Proof of
Management to be compiled Statements Submission
compiled and compiled 1x set of s to the
and submitted to and 2017/2018 of Auditor
submittedo | the Auditor submitted AFS were General
the Auditor | General to the compiled and
General Auditor submitted to the
General Auditor General
by 30 June
2018
(100%)
Municgpal Improve 1x Action Action Plan Budgeting Number of KPI # 1x 1x Action | Achieved Reviewed 2016/2017 | Budget &
Finangal Financial Plan for for & Reporting | Action 78 2016/2017 Plan for and satisfied | Action Treasury
Manadgement AG Audit AG Audit 2016/20_17 AG e_ludlt . Councn_
. . AG Audit queries Action Plan for Resolution
Queries | Queries Queries compiled | 2016/2017 AG
developed | developed developed Audit Queries
and and and developed and
submitted submitted to submitted submittedto
to Council | Council to Council Council by 24
by 30 Jan 2018
January
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