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The purpose of this revised Annual Report template is to address the need expressed by a number of
municipalities for assistance in the preparation andelepment of improved content and quality of
Municipal Annual Reports. It replaces a template dating back to August 2003.

This template gives effect to the legal framework requirement, concepts and principals espoused in
the White Paper on Local Governmemid Improving Government Performance. Itreflects the ethos

of public accountability. The content gives effect to information required for better monitoring and
evaluation of government programmes in support of policy decision making. The template gsovid
an improved overview of municipal affairs by combining the performance report datarequired under
Municipal Systems Act Section 46 with annual report data referred to in that Act and in the MFMA.

The revised template makes its contribution by forgimmi&ges with the Integrated Development
Plan, Service Delivery and Budget Implementation Plan, Budget Reforgreai Reports, Annual
Financial Statements and Performance Management information in municipalities. This coverage and
coherence is achievedylihe use of interlocking processes and formats.

The revised template relates to the Medium Term Strategic Framework particularly through the IDP
strategic objectives; cross cutting nature of services offered by different spheres of government,
municipal grvice outcome indicators; and the contextual material as set out in Chapters 3,4 &5. It

also provides information on good management practice in Chapter 4; risk managementin Chapter 2;

and Supply Chain Management in Chapter 5; and addresses the Ald8o/ SNJ f Q&4 wS L2 NI =
with Financial and Performance Management arrangements in Chapter 6. This opens up greater
possibilities for financial and neiinancial comparisons between municipalities and improved value

for money.

The revised template pragles information on probity, including: artiorruption strategies;
disclosure of financial interests by officials and councillors; disclosure of grants by external parties,
disclosure of loans and grants by municipalities. The appendices talk to gde=dselr including
disaggregated information on municipal wards, among others.

Notes are included throughout the format to assist the compiler to understand the various
information requirements. Once the draft has been finalised, training will be providitiatate the
implementation of this initiative, and separate additional guidance may be issued if necessary.

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting
of national, provincial and municipal officiafer their inputs and support throughout the
development of this document.

MFMA Implementation Unit, National Treasury
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COMPONENT B: EXEQUKHISUMMARY

Section 121 of the Local Government: MFMA 56 of 2003 requires municipalities to prepare annual rep

each financial year.

Sincerely Yours
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1.1 INTRODUCTION TO BAGFKOUND DATA

BelaBela Local Municipality is performitige Powers and Functions diablel below,as assigned
through thel996 Constitution of the Republic of South Afriad the Local GovernmeMunicipal

Structures AcNo 117 of 1998 and Regulatians

Table 1
Function Y/N Is this a Respamsible Department at the
Shared Municipality
Service
(Y/N)
Air Pollution Y N Social and Community Services
Building Regulation 4 N Economic Development and Planning
Electricity Reticulation Y N Technical Services
Fire Fighting Y Y Social and Community Services
Local Tousm Y Y Economic Development and Planning
Municipal Airports T N Social and Community Services
Municipal Planning Y Y Economic Development and Planning
Stormwater Management Systems in Built Y N Technical Services
Areas
Trading Regulation Y N Econome Development and Planning
Potable Water Y N Technical Services
Billboards and Display of Advertisementin Y N Economic Development and Planning
Public Places Social and Community Services
Cemeteries and Crematoria Y N Social and Community Services
Clkansing Y N Social and Community Services
Control of Public Nuisance Y N Social and Community Services
Facilities for the accommodation, Care and Y N Social and Community Services
Burial of Animals
Fencing and Fences Y N Technical Services
Local SportBacilities Y N Social and Community Services
Municipal Parks and Recreation Y N Social and Community Services
Municipal Roads Y N Technical Services
Noise Pollution Y N Social and Community Services
Public Places Y N Social and Community Services
Reluse Removal, Refuse Dumps and Solid Y N Social and Community Services




Waste Disposal

Street Trading Y N Economic Development and Planning
Street Lighting Y N Social and Community Services
Trafficand Parking Y N Social and Community Services

Whilst the Administration of the Municipality is tasked with the responsibility of ensuring optimal
performance of all the Powers and Functions assigned to the Municipality as per the determination of
the prescripts of the Law, Council through its Structures ragyperforms an Oversight to all the
respective Departments to ensure Legislative compliance to that effect and impacts aimed at

improving the livelihoods of the communities therein.

Accordingly, the Municipality has developed and approved an Organnzt&iructure as depicted
under graph 1 below that seeks to ensure optimal performance of these Functions. The picture
correctly painted by the Organizational Structure is that the Departments of Technical Services, Social
& Community Services and Plangi& Economic Development respectively as the primary Service
Delivery oriented Departments in line with the depiction under Table 1 above jointly constitutes

more than 60% of the personnel of the entire Municipality.

1.1.1POPULATION DYNAMICS AND FUTBRBAIH TRENDS

The total size of Bela St I Q& LJ2LJdzf | GA2Yy A& OdNNBydafeée SadaAayt
increased by 14.73 % by 2016 compared to Census 2014l population intercensal growth rate

(20112016) of 0.031 has been recorded within BBkla Municipal arearhis is based on Census

2016 Community Survey which also estimates that there are approximately 21 354 households

within BelaBela municipal areawhich is 18.9% increase from 2BtHtistics South Africa indicated

that this figure abo takes into account Rapotokwane Village which was incorporated into the
Municipality from Dr J.S. Moroka Local Municipality (Mpumalanga Province) in 2000. The graph

below illustrates the estimated population projection when the information from BMRkisrianto
account.Table2 and a graph below illustrate the estimi SR LJ2 LJdzf G A2y GNBYRQ&a |
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POPULATION DYNAMICS AND GROWTH TRENDS

Table: 2

DEMOGRAPHIC COMMUNITY SURVHE CENSUS 2011 | COMMUNITY SURVE
INDICATORS 2007 2016

Person indicator 55 841 66 500 76 296
Households indicator 14 290 18 068 21 354

Graph: 1

Population Growth 2002020
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SourceStatsSA: Community Survey, 2016

B Households Indicato

2016

The high growth ratio takes into account other main factors such gsrigration, which can result

in further increase in the population within BeBela. It would be recalled from the 2007/ 08 IDP that

there are a number of people who havelocated from Gauteng to BeBela Town (specifically in the

Warmbaths Extensions) to get awigm the busy life of Gauteng.

1 Low and/or zero population growth ratgaffecting revenue base of the Municipality and

sustainability of projects
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Table 3Households Dynamics

Census 2001 Census 2011 Community Survey 2016
Households Ave HH size Households Ave HH size Households Ave HH size
12 335 3.7 18 068 3.7 21 354 3.6

SourceStatsSA: Community Survey, 2016

1.1.2POPULATION GROUP, AGE GROUPGENIDER IN BEBELA MUNICIPAL AREA.

The population of BekBela Local Municipality in terms of groupings categorized as pebthph 2
below. It is evident that Black Africans are in the Majority followed by Whites. It is therefore
imperative to take caubn that whilst the development priorities within the Municipality seeks to
address the plight of Black Africans who majority of which is still characteristics of the previous
dispensation in the Country, such should not be at the detriment of the otheonty groupings
therein.

Graph 2Population Groups
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Source StatsSA: Community Survey, 2016

All the residents of BetBela Local Municipality irrespective of their Colour of ethnicity should be
encourageda partake in the developmentabanda of the Municipality from within their respective
localities and interest groupings.

The age composition or structure determines the kinds of economic activities which are currently
existing and may need to be explored in the future within the localifferent age groups have
different economic needs and different spending patterns. According to Community Survey, 2016,
the composition of the Population of the Municipality¥eung (Q14) 33%, Working age (-B8l) 62%

and Elderly 65%5.3%

TABLE: 4GRJLATION BYGE GROUP AND NATIONALITY

Age Black African  Coloured Indian or Asian White Grand Total
0¢4 9003 72 - 396 9471
5¢9 7638 63 - 566 8 267
10- 14 6670 93 29 612 7403
15-19 5551 50 22 281 5904
20-24 5863 77 24 638 6 602
25-29 6 086 30 90 800 7007
30-34 5233 28 58 604 5922
35-39 4178 139 19 444 4780
40-44 3490 18 16 573 4097
45 - 49 3324 71 34 539 3967
50-54 2639 45 25 910 3619
55-59 2076 35 23 886 3020
60- 64 1276 - 12 915 2203
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Age Black African  Coloured Indian or Asian White Grand Total
65-69 760 - - 711 1471
70-74 471 11 12 649 1143
75-79 193 - - 565 757
80-84 84 - 22 336 442
85 + 109 - - 111 220
Grand Total 64642 733 386 10535 76296

Source StatsSA: Community Survey, 2016

This trend in age composition obliges the government dapants and the Municipality to ensure
that a large percentage of the budget is allocated to Social Development Faahitieservices
deliveryin order to meet the needs of a youthful population and ensuring that people fallitig i
this age acquire relvant «ills and grow up to become responsible adults. The creation of more job
opportunities should also be one of the key aspects of the developmental agenda by the Municipality
in partnership with the sector departments such as the Department of Edutakiealth, Public
Works, Roads and Transport etc.
The goal of the Local Economic Development Unitis to facilitate economic development, job creation
and poverty eradication within BelBela Local Municipality which is part of Waterberg District
Municipalty. This will be achieved by reducing the numbers of unemployed people, especially the
youth, women and peoplewith disabilities. Secondly, by ensuring that there is economic
developmentin the Municipality and in particular in the identified sectorstifaimore, that there is
reduction in the number of people living below the poverty lifgaction 153 of the Constitution
stipulates the following developmental duties of all Municipalities:
(a) A Municipality must structure and manage its administration, buishggand planning
processes to give priority to the needs of the community, and to promote social and
economic development.

(b) A Municipality must participate in national and provincial developmental programmes.
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L _____________________________________________________________________________________________________________________________________________________________________________
Population Gender Profile

With reference toTable5 below, the gender composition within BeBela indicates a slight
imbalance between the males and females. The Census 2011 revealed that approximately 51% (28
304) of the population within BelBela comprises of females while 49% (27 546) compakemles.
Nevertheless that confirmed with the national trends that a higher proportion of women are found in
the rural areas than men. This in many instances, especially amongst the African communities is
attributed by the fact that men are generally edtted to places such as the bigger cities (i.e.
Johannesburg etc.) that presents the employment opportunities sometimes regardless of the nature
of work involved. However, the 2016 Community Survey illustrate an apposite picture, and revealed
that 49% (3B35) of the population within Bela Bela comprises of female and 51%6(3%f the

population comprises of male.

TABLEEGENDER COMPOSITION

Total Population (2011) Total Population (2016)
Male Female Total Male Female Total
33 754 32 746 66 500 38 b1 37 335 76 296

Source: StatsSA: Community Survey, 2016

In addition to the above, it can also be suggested that there is a need for a developmental agenda
that should prog actively target women empowerment within BeBela Municipal Area

Employment opeople between the Ages of 15 to 65.

GRAPRZEMPLOMENT 1564 YEARS

Employment 15 - 64 years

25000
20720

20000
16099

15000

10000

6002
5000
1057
0
Employed Unemployed Discouraged work Not economically

seekers active
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[Source: StatisticsSA: Census, 2011]

It was previously indicated that the age composition of population inBela comprises of children
who are under the age of 15 and who are agtounted as the labour force. The active labourdorc

is estimates at 3669 in 201lindividuals who are between the ages of 4&4. Figure 3below
indicates that approximatel23%of the active labour force is unemployed of whigb?sis Youth.

The unenployment rate in BelaBela Municipal eea is similar to unemployment in the Province, but
the labour force participation rate in the Municipality is considerably higher than that of the
Province. This could be the result of labour migration out of #dh in search of work in Gauteng,
particularly among younger adult members of the households.

The 30% unemployment rate of Youth which is unacceptably high is corroborated by the Education
figures, where the picture painted is that majority of our Youth ao¢ adequately skilled to be able

to actively participate in the job market within the Municipality. Another challenge maybe that those
youth in position of Post Matric Qualifications may be having Qualifications not necessarily

compatible to the Economiteeds of BeldBela.

TABLE:6 FORMAL EMPLOYMENT SECTOR

Agriculture, forestry and fishing

Mining and quarrying 4.9 17
Manufacturing 2.1 3
Electricity, gas and water 3.9 2
Construction 6.2 6
Wholesale and retail trade, cate@ég and accommodation 15.9 22
Transport, storage and communication 10.1 11
Finance, insurance, real estate and business services 33.2 16
Community, social and personal services 18.6 20
Total 100 100
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Based on the above, Bela Bela Local Municip&igctively participating in the Expanded Public
Works Programmé@EPWPas well as the Community Works Program(@&VP) A Municipal budget

is being implemented and equally redistributed within the parameters or principl&P¥¥Rthis
implies that each ad every Capital project that the Municipality is implementing (capital
expenditure) the element of social partnershgpheing taken ind cognizance.

Notably, Local Economic Developmentis also concerned with the creation of an environment, which

will engage stakeholders in implementing strategies and programmes.

The LED Unit will be reviewing the LED Strategy, which will guide implementation of pmoggamnd

projects going forward.

Table: 7
REVIEW OF NEIGHBOURHOODS WITHINBEHEILAL OCAL MUNICIPALITY
Settlement Type Households
Towns and townships
Bela Bela Towand Township(Growth Point) | 12 goo
Sub-total | 12 000

Small Towns
Pienaarsriver 500
Radium, Vingerkraal & Tsakane 1137
Rust de Winter, Mabula, Settlers & Farming Areag 2000

SubTotal | 3637
Rural settlements
Rapotokwane 600

SubTotal | 600
Informal settlements
Jacob Zuma 1020
Belabelaext9 600
Spa park( proposed warmbath extension 25) 255
Vingerkraal 250
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Eersbewoon/tsakane 245
Masakhane 145
Rapotokwane 30

Subtotal | 2545

Total | 18 182

Table: 8 NATURAL RESOURCES WITHINBHLA

Natural Resources within BeiBela

Major Natural Resource Relevance to Community

Hot Natural Springs One of the key Tourism attraction point and the origin of the namg

the Municipality. Large umber of job and business opportunities.

Agriculture Food security and job creation

MINING:The contribution of the mining sector towards economic development of Bella is not
highly significant. There is only one (1) mine (i.e. NAMCO which miunsgtiiad Diamonds) that exists
within BelaBela. This mine is located on the southern parts of municipal area and approximately six

(6) kilometres to the south east of Radium.

Although diamonds are found on the existing mining activity the previous researdertaken as

part of the past IDP reviews revealed that the mineral occurrences that existed irBB&dor
mining resources and precious metals (i.e. gold and diamonds) is of avery low grade and potential to
such an extent that it cannot be consie& probable that these minerals can be mined within the
next 20¢ 50 years.

Other metals that are found on a limited scale include manganese, copper, tin, cobalt and the supply
of calcite, refractory clay and fluorspar is sufficient. The distributiomudstone industrial mineral is
small, with a medium scale supply of sandstone and clay which is used to mamaftu bricks

within the area.
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AGRICULTURIEE:terms of the weather conditions, BeBela comprises of temperatures between 20
29°C, with theverage rainfall between 520650 mm per annum. There are black and red clay soils
of medium to high potential in the Springbok flats. Sandy, red soils and wetlands cover the rest of the

area.

Vegetable crops include the following: Squash butternuty&stp hub barb, Onions, Watermelons,
Cabbage assorted, Sweet Corn, Pumpkin Grey, Pumpkin White, Beetroot, Carrots, and Peppers. Fruit
typesinclude the following: Grapes, Citrus, and Peaches. Other crops include: Maize, Cotton, Millet,

Tobacco, Lucerne, Cpeas, Groundnuts, Whealug beansChina beanand Sunflower.

1.1.3COMMENTN BACKGROUND DATA
Whilst the Hot Water Springs attracts thousands upon thousands of tourists teBgdéa the benefits
beyond mere employment opportunities, but for those aspg to enter the Tourism business are still

to be realised, particularly to the majority of the Black population therein

Due to the various crops produced, production systems vary widely. Although the trend is changing
the whole industry is still charaetized by a high unskilled labour input and a serious lack of middle
management capacity. In the commercial estate farming the competitiveness of commercial
production will be enhanced through appropriate skills development programmes at all levels and
through infrastructure development. Access to water for irrigation is particularly important, but

feeder roads to production areas and arterial roads to markets are just as important.

The agriculture sector is by its nature one of the most labour intensidastries, however, this
ability to create jobs has decreased in recent times and there is evidence that the sector has even
shed jobs. The main reasons can be attributed to the following:
(a) Mechanizationg As with most other sectors, there is a trend towarthechanization (e.g.
precision farming) in order to increase production output (per hectare).
(b) Availability of labourg There are claims that those people that have access to some form of
social grant, may find the agriculture sector less attractive ag tiaa probably get a similar,
or very close to, a similarincome through the social grant. As such, they may either withdraw

their labour effort, or only offer it partially, which presents practical problems for the farmer.

20



L _____________________________________________________________________________________________________________________________________________________________________________
(c) Effects of ESTAThe Extensiomwf Security of Tenure Act (No. 62 of 1997) (ESTA) stipulates

that farm labour that has worked on the farm for longer than 10 years and is 60 years and

older, has a right to stay on the farm. Some of the farmers are trying to avoid this by

employing less peple.

The main conclusion is that the agriculture sector will play an increasingly important role to secure
food security to the South African population, therefore making it a key sector in the economy. It is

therefore important that all land be used padactively
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1.2FINANCIAL HEALTH OVERVIEW

Municipality average debt collection rate was 89% in the 2018/2019 financial year which is above

average in the Province.

CKS adzyAOALN FAYE FOAh /i MBISH MGE (. The highedNsBurc€of dzS A a w
revenue waservice Chargesd.income from Sale of water, electricity, waste collection and

sanitation) fdlowed by the government granead property ratesespectively. Total expenditure of

the municipality for the 2018/2019 riancial year was R395 million. The highest expenditure was

incurred onremployee costs followed Hyulk purchasesyater and ele&tricity) and general

expenditure respectively

CKS adzyAOALIfAGEQA FAYIFIYOALf

before provision for doubtful debts was R188llion and the provision was R97 million at the end of

LIS NislZzdwdamef debtordl B a dzf G

June 2019. Debt collectors are being utilized to -collect long outstanding debts.
Trade payables amounted to R74 million as at 30 R4i8. Major creditors included ESKOM for

electricity distributions and the fleet service provider of which payment of the balance will depend on

the outcome of the currently continuing court proceedings.

Table: 9 BELOW INDICATES AN OVERVIEW OF FINANERAOARMANCE FOR THE
2018/2019 FINANCIAL YEAR.

Financial Overview 2018/2019
Description (;z%g:[l Adétsdt;et nt Actual

Income

Grants 177950 000 177950 000 172 373 407
Taxes and Service

charges 277 013 843 277013843 228 082 48(
Other 52 054 231 52 054 231 49 075 904
Sub total 507 018 074 507 018 074 449 531 793
Less expenditure (406626 854) (408 085274)| (394635 969)
Surplus / (Deficit) 100 391 22( 98 932 799 54895 824
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1.2.1 OPERATING RATIOS

Table: D below depicts the main operating cost rations in comparison with National
treasury norms.

Operating cost ratios 2018/2019
Details Value
Increase inrevenue 8%
Employee cost 29%
Repairs and maintenance 2%
Finance charges and depreciation 11%
Decease in expenditure -14%
Interest cover 5.75%
Net surplus percentage 12%

In the 2018/2019 financial year revenue increased by 8%. The increase in the total revenue is mainly
FGONROGdziiF 6t S (G2 (GKS AYyONBIl &S Pdsyetirententdaedvedl &id I Ay
benefitsand the increase in interest received from consumer debtors and investments. The increase

in service charges is due to tariff increases that were triggered by the increase in bulk purchases,
materials and employee related cosihere is also an increase in otherincome as a result of increase

in staff recoveries and unknown deposits recognized as own revenue. There was adecline in revenue
derived from licenses and permits, this is due to a decline in the number of applicatiosised by

the municipality.

Employee costs is at 29% of the total operating expenditure and is considered to be within the
National Treasury norms of between 25% and 40% as stipulated on MFMA Circular Repé&its

and maintenance is at 2%. Acquisiti and construction of new infrastructure while gradually
replacing the old infrastructure and cash flow limitations resulted in lower repairs and maintenance.

Depreciation is at 8% of the total operating expenditure.

Total expenditure for the 2018/2019fancial year decreased by 14% from the 2017/2018 financial
year. The decrease is attributable to the significant decline inimpairment loss and loss on disposal of

assets.

The interest cover ratio of 5.75 indicates that the municipality has more thaicgedt earnings to

cover interest payments as they fall due and there are no solvency concerns.
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The net surplus constitutes 12 % of the total revenue. The surplus has been arrived at after taking

into account the norcash Items amounting to R67 million.

1.2.2 CAPITAL EXPENDITURE

Table 11below shows the total capital expenditure over the period of three financial years.

Total capital expenditure
Details 2016/2017 2017/2018 2018/2019
Original budget 91 231 45( 85238 800 91366 771
Adjustment budget 125 665 479 85238 800 96 866 777
Actual 102 623 684 84 028 380 85 660583

Graph: llllustration of capital expenditure over the three financial years

Total Capital Expenditure
140,000,000
120,000,000
100,000,000
80,000,000
60,000,000
40,000,000
20,000,000

0
2016/2017 2017/2018 2018/2019

Original budget Adjustment budget Actual

Municipal infrastructure grant spending was 100%, Water Services Infrastructure Grant spending
was 94% and the Integrated Electrification Programme grant had a spending of 44%. The
Municipality had spent 88% on the capital budget as at 30 June 2019. All the capital projects
undertaken by the municipality were funded through the capital grants statedabno projects

were funded through own sourced funds.
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1.3AUDITOR GENERAL REPORT FOR 201&RANCIAL YEAR

BelaBela Local Municipality complied with the provisions of Section 125 of MFMA and Section 45 of
MSA of 2000 by compilg and submitting bdt the 2018/2019AnnualPerformance Repodnd the
2018 2019 Annual Financial Statements.

Both the 2018/2019Annual Performance Report and th2018/2019Annual Financial Statements
were submitted to the Auditor General for aithg by the 31st of August 20. For the detailed

Auditor General Report refer to Chapter 6: Component A

1.3STATUTORY ANNUAL REPORT PROCESS

Table:12

No. Activity Timeframe

I 2YyaARSNIYUAZ2Y 2F YSEuU FAYIFIYOALFfT &S
legislative content, the praess plan should confirm ipear reporting formats tg
ensure that reporting and monitoring feeds seamlessly into the Annual Rg

process at the end of the Budget/IDP implementation period.

Implementation and monitoring of approved Budget and HdFhmences (lfyear Jul
uly
2 financial reporting).

Findize 4"quarter Report for previous financial year

3
Submit draft 2018/201%Annual Report to Internal Audit and Audit@eneral
4
Municipal entities submit draft annual reports to MM
5
Audit/Performance committee considers draft Annual Report of municipality
6 entities (where relevant)
Mayor tables the unauditednnual Report
8 August
Municipality submits draft Annual Report including consolidated annual fina
9

statements and performancesport to Auditor General.
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Annual Performance Report as submitted to Auditor General to be provided as|
10 to the IDP Analysis Phase
Auditor General assessesrdit Annual Report including consolidated Ann
. : September
11 | Financial Statements and Performardzta
- October
Municipality receive Auditor General findings and began amldress the Audito
12 'psysnNrtoa O02YYSyda
Mayor tables Annual Report and audited Financial Statements to Council con
13| with the Auditor Ger§ NI £ Q& w3 LJ2 NJi
November
Audited Annual Report is made public and representation is invited
14
Oversight Committee assesses Annual Report
15
Council adopts Oversight report
16
Oversight report is made public
17 December
Oversight report is submitted to relevant prowialcouncils
18
Commencement of draft Budget/ IDihalizationfor next financial year. Annua
= Report and Oversight Reports to be used as input. AR

1.4.1 COMMENT ON THE ANNUAL REPORT PROCESS

In terms of Section 127 (2) of the Local Governmenhidipal Finance Management Act No 56 of
2003, the Mayor of the Municipality must within seven months after the end of the year, table in
the Municipal Council the Annual Report of the Municipality and of any Municipal Entity under the
a dzy A OA LJe ér ghéréd ofitroki 18 drder to comply with the provisions of the above mentioned
Act, BelaBela Local Municipality established apess of compiling the 2013019Annual Report.

The process began with the adoption of the National Treasury Circulardl&3awhich provides

guidance on how and when to compile and to submit the Annual Report. It should be noted that the
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requirements of the two circulars compliments each other hence botbliagl in the compilation of
2018/2019 Annual Report of the Municiidy.

Management commenced with the compiiai of the report from July 20192018/2019Draft Annual

Report was submittedo the Auditor Geneal during Auditing of the 2018/2018nnual Fhancial
Statements and the 2018/2018nnual Performaoce Report ilugust 2019Management deemed it
necessary to achieve the timelines as set outin the circulars to afford Council ample time to exercise
its oversight role over the Administration work. Over and above, the compilation d2Qh&/2019
Annual Report as pehe above mentioned National Treasury Circulars allow the Municipality to
provide more and comprehensive information on the activities and decisions made by the

Municipality during the financial year under review.

Furthermore, the municipality adhered the timeliness on the compilation of the Annual Report to
provide more range of information on the challenges, successes and the overall performance of the
Municipality. The information assist theew planning cycle for the 2019/20Financial Year. The
Municipality also compiled the 2018/2019 foguarterly performane reports in line with the
Approved 2018/2019 IDP, Approved 2018/20%8@rvice Delivey and Budget Implementation Plan
(SDBIP and the Approved 2018/2019 Budgeihich formed the basis of # 2018/2019Annual

Performance Report outlined in Chapter 4 of this Annual Report.
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CHAPTER 2

GOVERNANCE

2. INTRODUCTION TO GOVERNANCE

To ensure accountability and governance arrangements are in place, S&21ih(c) of the MFMA
supportthe requirementsof Section 18()L(d) of the MunicipalSystemsActinformation on matters of
governance should be communicated to communities. This should, according to Sectigng)es{ 1
the MFMA and 46 of the MSA be undertaken through the compiladimh publication of the Annda
Report. The purpose of Annuakport is to promote accountability to communities for decisions

taken by the Council and matters relating to administrative strucsutaroughout a financial year.

COMPONENT A: POLITICAL ANDMINISTRATIVE GOVERNANCE
2.1 POLITICAL GOVERNANCE

INTRODUCTION TO POLITICAL GOVERNANCE

BelaBela Local Municipality is a Category B municipality established in terms of Section 12 of the
Municipal Structures Act (Act 117 of 1998) and applying a coleé&kecutive Committee System.

The Municipality has established Section 80 Committees and are functional. The Committees meeton
monthly basis. The recommendations of the Committees are then forwarded to the Executive

Committee chaired byhe Mayot

The Muicipality also established an Audit Committee which comprises of three members. The
Committee is functional and established in terms of section 166 of MFMA (2003). For the audit of
performance the Municipality utilizes the existing Audit Committee for fhe&pose of the
Performance Audit Committee as per Municipal Performance Regulations. Municipal Public Account
Committee (MPAC) is also established, and performs the role of the Oversight Commitése.
committee further ensures that the municipality cqmies withSection 127, 129 and 75 (c) of MFMA
2003 and Section 21A of the Local Government: Municipality Systems Act No. 32 of 2000 and

Regulation.
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POLITICAL STRUCTURE
MAYOR ClIrMJ Ngobeni

Ward 6 Councilloand
memberof the Budget & Treasury

and Transformation Sb-Committee

SPEAKERIIrRZ Moeletsi

Joifonte B

PR Councidir

FUNCTION
The Mayor provides general political guidance over the fi
and financial affairs of the municipality and perform all dut
as prescribed in of Section 53 of the Local Governn

Municipal Finance Management Act No 56 of the 2003.
Presides at the meetigs of the Executive Committee.

Performs the duties, including and ceremonial functions,

exercises the powers delegated to the Mayor by the Munic
Council or Executive Committeln terms of Section 49 of th
Local Government Municipal Structures Act No. 117 of ]

and Regulations.

Budget & Treasury/Governance and Transformation Si

Committee member

The Speaker of Council prdes at meetings of Council

Performs the duties and exercises the powers delegated tg
Speaker in terms of Section 59 of the Local Governn

Municipal Systems Act (MSA) No 32 of 2000.

Ensures that Quncil meets at least quarterly andse maintain

order during meetings.

The Speaker is also responsible for ensuring complian
Council and Council Committees with the Code of Conduad

out in Schedule 1 of MSA No 32 of 2000.
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Ensures that Council meetings are conducted in accord

with the Rules an®rders of Council.

Chiefwhipc¢ Cllr MHLedwaba The Chief Whip of Council maintain sound relations betw
the Municipal Council angarious political parties. Ensure th
relationships are constructive and focused on the key issug
hand. Furthermore the Chief Whip is responsible for ensur
that Councillors of the various Political Parties are allocate

different Committees.

It is the responsibility of the Chief to ensure quorum at Cou

meetings, Advise councillors belonging to various partie
O2y @SyS LI NIleée Ol dzOdzaSa az |
2y &ALISOATAO AGSYkY2(GA2ydo

collaborate wth the Speaker in relation to issues of discipli

Ward5 Councillor andnember of
the Budget & Treasury and

Transformation SubCommittee

and code of conduct of councillors. Attend IDP Rep Forum.
RN} ¢ {LISIF]TSNDa fAada F2N
speaking time for members after consultation with t

respective chief whipsfall political parties in Council.

Budget & Treasury/Governance and Transformation St

Committee member

Members of the Budget & Treasury and Transformation-9
Committee advises the Executive Committee on Financial
Budgetrelated issues, Adminiditan, HR and HRD issues, Le
Services, Occupational Health and Safety issues. Pla
oversightrole on the performance of Budget & Treasury an

Corporate Services Department
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EXC@ ClirN Ras

Ward 1Councillorand member of

the Budget & Treasury an

Transformaton Sub Committee

Clir A Shika

The Executive Committee (EXCO)is the Principal Committ
Council in the Municipality. The Committee receives rep
from other Committees and SweBommittees of Counci
Members of EXCO identify the needs of the MunicipalityeyT
also review and evaluate those needs in order of priorn
Recommend to the municipal council strategies, programs
services to address priority needs through the Integral
Development Plan (IDP) and estimates of revenue

expenditure, taking ird account any applicable national ai
provincial development plans; and also recommend
determine the best methods, including partnership and ot
approaches, to deliver those strategies, programs and sen

to the maximum benefit of the community.

Budget & Treasury/Governance and Transformation Su

Committee member

Members of the Budget & Treasury and Transformation-§
Committee advises the Executive Committee on Financial
Budget related issues, Administration, HR and HRD issues,
Servics, Occupational Health and Safety issues. Play
oversightrole on the performance of Budget & Treasury an

Corporate Services Department

Planning & Economic Development and Infrastructure

Committee Chairperson

The Chairperson of the Planning & Economic Devekat and
Infrastructure Committee presides and provide politi

leadership to the meetings of the Committee. The Committg

responsible for advising the Executive Committgeissues of
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PR Councilloand Chairperson of
the Planning & Economic
Development and Infrastructure
Sub- Committee

Clir S Maluleka

Ward 2 Councillor andnemberof
the Planning & Economic
Development and Infrastructure

Sub- Committee

Cllr ARMoswoeu

Local Economic Development, Tourism, Town Planning
Human Settlenent. The Committee further advise th
Executive Committee on Infrastructure development g
service delivery issues and proposals that includes wz
sanitation, electricity, roads and maintenance. The Commij
also serves as a hearing panel for all #pplications as an
when there are objections received by Council. It also play
oversightrole on the performance of the Planning & Econo

Development as well as the Technical Services Departme

Planning & Economic Development and Infrastructu

Committee member

Members of this Committee are responsible for advising
Executive Committee on issues of Local Econon
Development, Tourism, Town Planning and Human Settlen]
The Committee members further advise the Execut
Committee on Infrasticture development and service delive
issues and proposals which includes water, sanitat
electricity, roads and maintenance. Plays an oversight rol
the performance of the Planning & Economic Developmer

well as the Technical Services Depanise

32



~
/ h /|

PR Councillor andnember of the
Planning & Economic Developmer

and Infrastructure Sulg, Committee

Clir KF Mothokoa

Planning & Economic Development and Infrastructu

Committee member

Members of this Committee are responsible for advising
Executive Committee on issues of Local Econon
Development, Tourism, Town Planning and Human Settlen
The Committee mmbers further advise the Executiy
Committee on Infrastructure development and service deliv
issues and proposals which includes water, sanitat
electricity, roads and maintenance. Plays an oversight rol
the performance of the Planning & Econorbievelopment as

well as theTechnical Services Departments.

Planning & Economic Development and Infrastructu

Committee member

Members of this Committee are responsible for advising
Executive Committee on issues of Local Econon
Development, Touris, Town Planning and Human Settleme
The Committee members further advise the Execut
Committee on Infrastructure development and service deliv|
issues and proposals which includes water, sanitat
electricity, roads and maintenance. Plays an oigdrsrole on
the performance of the Planning & Economic Developmer

well as the Technical Services Departments.
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Cllr YSM Malete Social & Community Services Chairperson

The Chairperson of the Social & Community Chairpe
presides and provide political leadershigh@ meetings of the
Committee. The Committee is responsible for advising
Executive Committeen issues of Social & Community Servi
The Committee further advises the Executive Committes
Social Services, Disaster Management, Environment, W

Management, and Safety & Security. The Committee also

an oversight role on the performance of the Community 4

Ward 7 Councillor and the . .
Social Services.

Chairperson of the Social ¢

Community sub committee

ClIrTR Masemola

Social & Community Services Member

Councillors in this Committee advises the Executive Comm
on Social Services, Disaster Management, Environment
Waste Management and S#fy & Security, The Committee al
plays an oversight role on the performance of the Commu
and Social

1§
PR Councillor and membenpf the

Social and Community Services St
Committee
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Cllr FSHlongwane

Ward 4 Councillor and memberof
the Social and Community Service
SubCommittee

Cllr B Maname

PR Councillor and member of th
Planning & Economic Developmer

and Infrastructure Sulg, Committee

Cllr SD Seale

PR Councillor and menels of the
Social and @mmunity Services Sub

Social & Community Services Member

Councillors in this Committee advises the Executive Comm
on Social Services, Disaster Management, renment and
Waste Management and Safety & Security, The Committee
plays an oversight role on the performance of the Commu
and Social

Social & Community Services Member

Councillors in this Committee advises the Executive Comm
on SocialServices, Disaster Management, Environment
Waste Management and Safety & Security, The Committee
plays an oversight role on the performance of the Commu
and Social

Social & Community Services Member

Councillors in this Committee advises tieecutive Committeq
on Social Services, Disaster Management, Environment
Waste Management and Safety & Security, The Committee
plays an oversight role on the performance of the Commu
and Social
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Committee

Cllr P Aphane

Ward 8 Councillor and membeaf
Budget & Treasury and

Transformation SubCommittee

Budget & Treasury/Governance and Trangfogtion Sub
Committee Chairperson

Councillors in the Budget & Treasury and Transformation
Committee advises the Executive Committee on Financial
Budgetrelated issues, Administration, HR and HRD issues,
Services, Occupational Health and edafissues. Plays 3
oversightrole on the performance of Budget & Treasury an
Corporate Services Departmetsrvices.
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Cllr L Modimolle

Ward 3 Coucillor and the
Chairperson of the Municipal Public

Account Committee

Municipal Public Accounts Committee (MPAC) Chairperso

The Chairperson of the MPAC convene and presides ove
MPAC meetings. The core functions of the MPAC incll
amongst otters playing an oversight on the performance of t
municipality by means of interrogating financial and R
financial reports and the report findings to Council. T
Committee further examine the Financial Statements and
Audit Reports of the municipdii. It is this committee tha
consider and evaluate the content of the Annual Report an
make recommendations to Council when adopting an Overs
Report on the Annual Report. The Committee further prom
good governance, transparency and account&pibin the use
of municipal resources. The Committee further recommen
undertake any investigation in its area of responsibility, aj
reviewing any investigation report already undertaken by
municipality or the Audit Committee. The Committee a
performs any other functions assigned to it through
resolution of Council.

Cllr 3 Makhubela

Municipal Public Accounts Committee (MPAC) Member

As indicated above membgof MPAC plays an oversightont
performance of the municipality by means of interrogati
financial and noffinancial reports and the report findings 1
Council. The Committee members further examines

Financial Statements and the Audit Reportthef municipality.
It is the members of this committee who consider and evalu

the contents of the Annual Report and to ma
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recommendations to Council when adopting an Overs
PR Councillorand the member of
the Municipal Public Accoun
Committee

Report on the Annual Report. The Committee members furi
ensures the promtion of good governance, transparency a

accountability on the use of municipal resources.

ClirMD Senosha Municipal Public Accounts Committee (MPAC) Member

As irdicated above members of MPAC plays an oversight of
performance of the municipality by means of interrogati
financial and noffinancial reports and the report findings 1
Council. The Committee members further examines

Financial Statements andé¢hAudit Reports of the municipality
Itis the members of this committee who consider and evaly

the contents of the Annual Report and to ma

recommendations to Council when adopting an Overs
PR Councillomnd the memberof Reporton the Annual Report. The Committee members furl

the Municipal Public Accoun ensures the promotion of good governance, transparency
Committee

) accountability on the use of municipal resources.
PR Councillor

COUNCILLORS

BelaBela Municipal Council has atotal number of 17 Councillors, with the African NatiangeGs
being the majority party. Nmber of sitsare out of 17 Councillors, 9 are ward councilors and 8 are
councilors appointed on a proportional basis.

2.2POLITICAL DECISIOKNKING

BelaBela Local Municipality has established sectionaf@mittees in terms of Local Government:
MunicipalStructures Acil17and regulations of 1998.

The committees are structured as follows:
a) Planning and Economic Development/Infrastructure Sub Committee

b) Social and Community Services Sub committee
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c) Governance & Transformation /Budget & Treasury

d) MPAC

The commitees sit every month. All recommendations are then forwarded to the Executive
Committee for consideration. The Executive Committee has the authority to approve delegated
functions and the remaining are resolvedl Council meetingsDuring 2018/1%inancialyear, 4
ordinary Couni¢ meetings and &pecial Council Meetings were hel@ihe Municipal Council took
number ofresolutions during2018 2019 financial year of which were forwarded to the relevant
departments for implementation.
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2.3 ADMINISTRATIVE GOVERN2W

2.3.1. INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

Organizational Structure of BelBela Local Municipality makes provision for a Municipal Manager
and five Section 56 Managers. This indicates that there are five Head of De parteyeart$irg to the
Municipal Manager thematically depicted as follows:

Graphl
Municipal
Manager
]
Social and Technical Corporate Budget and Planning and
Community Services Services Treasury Economic
Services Development
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Table13

TIER 1 TOP ADMINISTRATIVE
STRUCTURE
Municipal Manager

SM Makhubela

Manager Planning & HEgonomic
Development

Mr Mnisi T

Function

a) The Municipal Manager

(i) as hed of the administration, is responsible fo
the effective day to day running of the
administration of the municipality;

(ii) is responsible for the execution of Council
resolutions;

(iii) plays a prominent role, together with the
Mayor, in building, maintaing and enhancing a
good relationship between the Council,
Councillors and the administration;

(iv) must ensure, after consultation with the May
and Speaker, thata proper and effective
Committee service responsible for the agenda af
minutes is in plee for each of the Committees, ar
that then Committees meet on aregular basis;
(v) receives reports with recommendations from
the Managers on all matters that must be handle|
by eitherthe Municipal Manager, the Mayor or th
Council in terms of the delagjon of powers of the
Council;

Managing the development, approval a
implementation of the IDP.

Monitoring the performance of the Municipalif
through PMS requirements.

Compiling and monitoring the implementation

strategic, operational and activity plans to gi
effect to the IDP.

Compiling and submitting progress performar
reports on all the deglopment initiatives, projects
programmes and activities taking place within B
Bela (i.e. Quarterly, Mid yearly and Annug
Reports).

Developing and Implementing policies 3
procedures to manage and cq ordinate all
approved public participation ancbmmunication
projects, programmes and activities.

Marketing of Bela Bela.
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Coc coordinating investments proposals
Liaison with investors

Promotion of tourism

Supporting the LED projects

Providing incentives for the SMMEs./Supp
SMME Development

Ensurhg the implementation of the town plannin
requirements within the development taking pla
in Bela Bela Municipal Area.

Render Land Use, Building and Houg
administration.

Render survey and demarcation of sites.
Decisiong making in terms of spatial ahphysical
planning.

Develop and advertise Haws and policies relate
to Town Planning in accordance with the applical
laws.

Manager Corporate Services Render acquisition of staff.

l RYAYA&AGSNI SYLX 28SSaqQ
Render admiistration, labour and legal relationg
Render training and development services.
Render organisational development services.
Render record management services.
Render information technology services.
Provide auxiliary services.

Oversee the drafting and wlating of bylaws.
Compilation of council agendas.

Provide Legal Services

Selepyana J
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Acting Manager Community and Responsible for the maintenance of Par

Social 8rvices

Serote A

Cemeteries an€Community Facilities.
Protection and Emergency Services

Waste Management and Cleansing Services.

Manager Technical Services

Ms. B Maswanganyi

Technical Services Directorate is responsible fol
provision of Water and Sanitation
Roads and Storrwater

Electrical Services

Chief Financial Officer

Mr. Marutha RM

The Chief Financial Officer (CFO) is responsibl
Budget and Treasury Office( Finance),
Budgeting and Financial Reporting, Expenditure
Revenue collection.

The CFO play ardeisory role to the Accountin
Officer on the exercise of powers and duti
assigned to the Accounting Officer in terms of {
MFMA. It is also the CFO who assist the Accour
Officer with the administration of the Municipalit
ol ylQa I OO 2 dzy (paration yaRd
AYLX SYSyGlFidAazy 2F (KS
Other than advising the Accounting Officer, the ¢
also advise the Senior Managers and other Se
Officials in the exercise of powers and dut
assigned to them in terms of Section 78 and 7
the MFMA.

Additionally the CFO review budget, accol
analyse and draw financial reports, manage de
supply chain and other duties as delegated to
CFO and the Accounting Officer.
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COMPONENT B: INTERGOVERNMENTAL RELATIONS

2.4 INTRODUCTION TO-ORERATIVE GOVERNANCE AND
INTERGOVERNMENTAL RELATIONS

BelaBelalLocal Municipalitparticipates indifferent forums forintergovernmental relations which

aret NBYASNI al @2NDRAa& T2 NUYF SN al mieo\HERRR ME\Rigisions a
alsoparticipates in the Provincial and Districtiey A OA LI £ A ( @ri@éforn@r® iNdlude seédof a S
departments operating at cold facef society and communities. Therd3idential hotline is
established and deals witlqueries raised from various stakeholders ugive of community
members.

2.4 1 INTERGOVERNMENTAL RELATIONS

2.4.1 .1 NATIONAL INTERGOVERNMENTAL STRUCTURES

Besides Provincial forums attended by both officiatsd politicians, there are otheformal
intergovernmental struaires dealing directly with théNational Gvernment. The interaction

between National Government and theudicipality is done thragh the Provincial forums which are
asfollows:KS t NEGAYOAIf L5t F2NHzZYZ t NEBYASNDRA [S1320f |
and the Monitoring ad Evaluation Forum bikimpopo Department ofCmperative Governance,

Human Settlement and TraditionAffairs (CoGHSTA)

2.4.1.2 PROVINCIANTERGOVERNMENTAIRSCTURE

CKS t NPEPAYOALE tfFyyAy3a F2NHzZYZ t NEYA SDNRand[ S1 320
Limpopo Department of Cooperative Governance, Human Settlement and Traditional Affairs
(CoGHSTA) hese forums assist with implementation of tRerformance Management Systems

(PMS) at mnicipal level and the establishments of credible IDP and S B&further ensuringthat
municipalities are striving to obtain Clean Audit Opinions

2.4.1.3. DISTRICT INTERGOVEMEAWTAL STRUCTURES

Waterberg Disrict Municipality role is to coordinate, facilitate and provide support to the local
municipalitieson sewice delivery and governance related matteBela Bela lbocal Municipality

participate fully in the Waterberdistrict forums, such aDistrict Planning Forumyi KS al @ 2 NR &
forum and the Municipal Managefsrum and quarterly back to basemgagementneetings.

44



COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION
2.5 OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION

Communities within Bela Bela Municipality play a vitdérm ensure accountability in dvicipal
affairs. Through established ward comte# system and scheduled IDP/Budget/PMS community
participaion processes the community was able to hold Council accountable.

The community participation processes have entrenched a culture of involving commuimties
decision making processes includiingalising the IDP/Budgef@MS of the Mnicipality.

Through the usage of the local media, Council sittings and established Council committee (ward
committees) communities are continuously informed on municipal governance, management and
other development

2.5.1 PUBLIC MEETINGS

2.5.1.1 COMMUNICATION, PARTICIPATION AND FORUMS

Communication is an important element of good governance. It is through communication that the
communities and other stakeholders are informed about the activities of the municipality, an
thereby getting empowered to pécipate in the affairs of the Mnicipality. Section 18 of the
Municipal Systems Act No 32 of 2000 stresses the importance of communication between Councils
and Communities. It givegiidelines of issues that thewicipaity must communicate about to its
community. Itisin thisegard that over the years the Whicipality hasitilizeddifferent strategies to
encourage community participatias enshrined in&tion 152 of the South African Constitution of
1996 This includd programmes of mobilising, informing and educating, engagimbempowering
communities in Minicipal affairs.

IDP/Budget/PMS public participation processes and ward committee meetings are the cornerstone
sessions that entrenches community participatioraccountability to the community on municipal
progranmes. The IDP/Budget/PMS process plan is approved by Municipal Council with schedule
indication date, time and venuélhe purpose of these meetings is to give feedback and account to
the community on tle implementation of the IDP/Budget of the Whicipality. They are further
utilized as a platform to agree on community needs which shapes the planning processes.

Further than the IDP/Budget/PMS publparticipation processes, the iMicipality involves the
community on targeted consultations at ward level, with interested and affected stakeholders (NGOs,
business, etc.) and through the IDP/Budget /PMS Rep Forum.

Other methods used to communicate with the community includes ward Imbatbey forms such
asmedia and utilization of theMunicipalwebsite. Over and above acquisition and confirmation of
communityneeds, the Rep Forum meeting serves as a platform for-Belia Local Municipality to
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engage the different stakeholders during the different stagefieflDP Process as a built up towards
the approval of the future budgets, reports on performance on current and past financial years
activities.

2.51.2 WARD COMMITTEES

¢CKS adzyAOALItAGE KIa SadlrofAdaKSR yAYy Segd¢athRa 02 Y
The key purpose of ward committees is to create formal unbiased communication channels and
cooperative partnership between the community and the municipality in the ward and facilitate

public participation in the process of development, reviewdamplementation management of the

Integrated Development Planning of the Municipality and municipal procesSasof 9 ward
committee8is functional

2.5.1.3 WARD COMMITTEERETINGS

During the 2018019financial yeara numberward committeemeetingswere held in order to
inform local community about the IDProcess,and alsoprovide report backwith regard to the
implementation of the IDP review process as well as angats which weremplemented in the
Municipal area. Amongst other things whiwere discussed are the status of the past and current
financial year and planning for the future development prioritites in their respective wards which
must find expression in théDP projecslist.

2.5.1.4 IDP REP FORUM MEETGISI

The forum should be restrtired so as to include the recently established ward committees, service
providers and other communitybased organizabns. The Municipality held it8018/20191DP
Representative Forum meetisgn the 1% September 2017, 27Octdoer 2017, 17 Novembeand

16" March 2018.

2.5.1.5 IDP ROAD SHOWS

The Mayor conducted 2018 2019 IDPBudget Mayoral Roadshow in all the wardithin the
jurisdiction of Bela &la Local Municipality. The 2082019 IDPBudget Mayoral Roadshows took
place duringthe months of April and May 2018. The Input and comments sourced from the
community were taken into consideration before the budget waalized and tabled for approval to
council

2.51.6 STRATEGIC PLANNISBESSION FOR 2018/Z0EY

Strategic Fanning Session was fro26" ¢ 28" February 2018vith Senior and MiddiéManagement,
Municipal Mayor, Executive Committee Membgetie rest of the Council memberand Ikosi
Mahlangu who is the only chief within the jurisdiction of Bela Bela Municipdlitg. Strategic
Frameworkprovidedthe strategic diection of the municipality, which also formed thmasis for
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updating the Vision, Mission, Values, Objectives and Strategies. Furthermore, the most important
aspect was the formulation of key performance indicators.

Table:14 PUBIC MEETING

Public Meetings

Nature of the Date of Ward | Venue Number | Number | Numberof | Dates and
Meeting events no of of Communit | Manner of
participati | Participati| y members| Feedback
ng ng attending | givento the
Municipal | Municipal community
Councilor | Administr
S ators
Mandela Day 17 Jul 2018] WARD| Bela Bela| 1 3 68 Cleanup
Event at with 5 Crech campaign and
Working on Fire awareness
campaign on
fire safety
tips.
Mandela Day 18 Jul 2018] WARD| Bela- Bela| Deputy 4 213 Cleanup
Event at Bela 1&9 | Hospital | Minister campaignin
Bela Hospital and for the commemorati
and Vingerkraal Vingerkra| Departme on of Mandelg
High School al High| nt of Day at the
School Communi Hosptal and
cations Vingerkraal
and 3 High School
Councilorg
Active Ageing | 16 Aug WARD, Bela Bela| 2 4 65 The program
Campaignfor | 2018 5 High isintended to
elderly peoge: School encourage

Golden Games

elderly people
to lead
healthy life
style and
participate in
golden games
HIGH
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Public Meetings

Nature of the Date of Ward | Venue Number | Number | Numberof | Dates and
Meeting events no of of Communit | Manner of
participati | Participati| y members| Feedback
ng ng attending | givento the
Municipal | Municipal community
Councilor | Administr
s ators
Back to school | 10 Jan Ward | Bela Belg 15 5 3000 5x high
campaignson | 2019 2, 5, 7| High, schools were
school opening &8 Raeleng visited by the
High, municipal
Maope political
High, leadership to
Ulando encourage
high and learnersto
Piennarsr take
evier High education
serious.
Mayoral matric 26 Jan Ward | Multi  ¢| 9 6 154 The Mayof
award 2019 7 purpose and local
ceremony 26 center Councilors
Jan 2018 were
recognizing
top achievers
in matric 2017
Mayoral Matric | 18 Jan Ward [ Multi  ¢| 9 6 500 The Mayor
award 2019 7 purpose and local
ceremony center Councilors
were
recognizing
top achievers
in matric 2019
Commissionon| 08 March| Ward | Bela Belg 4 3 89 Ward
Gender Equality 2019 2 Communi Committees,
Advocacy and uty Hall CDW and
Legal Clinic bDhQa ¢
capacitated
on Estates an
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Public Meetings

Nature of the Date of Ward | Venue Number | Number | Numberof | Dates and
Meeting events no of of Communit | Manner of
participati | Participati| y members| Feedback
ng ng attending | givento the
Municipal | Municipal community
Councilor | Administr
s ators
Marriage
contracts
Career 13 Jung Ward | Multi ¢| 6 4 261 Give learne
Exhibition 2018 7 purpose an exposure
Center on career Of
their choices
that are
available

2018-2019 IDP/ BUDGET MAYORAL ROADSHOW

Public meetings

IDP/Budget 24 April| 6 Madiba 8 14 368

Road Show 2018 Park Proposed/

Ward 6 DraftIDP and
Budget for
2018/2019
presented

IDP/Budget 25  April| 2 BelaBla | 6 8 89

Road Show 2018 Communit Proposed/

Ward 2 y hall Draft IDP and
Budget for
2018/2019
presented

IDP/Budget 26 April| 9 Spa Park | 9 7 106

Road Show 2018 Proposed/

Ward 9 Draft IDP and
Budget for
2018/2019
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Public Meetings

Nature of the Date of Ward | Venue Number | Number | Numberof | Dates and
Meeting events no of of Communit | Manner of
participati | Participati| y members| Feedback
ng ng attending | givento the
Municipal | Municipal community
Councilor | Administr
s ators
presented
IDP/Budget 2 May| 9 Masakhan| 4 10 93
Road Show | 2018 e Pt
Ward 9 Draft IDP and
Budgetfor
2018/2019
presented
IDP/Budget 05 May| 8 Kwalitho | 3 6 67
Road Show 2018 Communit Proposed;
Ward 8 y hall Draft IDP and
Budgetfor
2018/2019
presented
IDP/Budget 5 May| 5 Bel - Bela| 6 8 106
Road Show | 2018 High Proposed/
Ward 5 Draft IDP and
Budget for
2018/2019
presented
IDP/Budget 5 May| 8 Pienaarsri| 3 9 135
Road Show 2018 vier Proposed/
Ward 5 Draft IDP and
Budgetfor
2018/2019
presented
IDP/Budget 6 May| 4 Ponto 5 9 353
Road  Shoy 2018 Pe]estEl
Ward 4 Draft IDP and
Budget for
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Public Meetings

Nature of the Date of Ward | Venue Number | Number | Numberof | Dates and
Meeting events no of of Communit | Manner of
participati | Participati| y members| Feedback
ng ng attending | givento the
Municipal | Municipal community
Councilor | Administr
s ators
2018/2019
presented
IDP/Budget 6 May| 3 Sunfa 3 8 81
Road Shovy 2018 Proposed/
Ward 3 Draft IDP and
Budget for
2018/2019
presented
IDP/Budget 9 May| 7 Multi - 5 13 146
Road Show 2018 Purpose Slitjprsedl
Ward 7 CelB Draft IDP and
Budget for
2018/2019
presented
IDP/Budget 12 May| 1 Laerskool | 4 14 69
Road Show 2018 Warmbad STEEESEal
Ward 1 Draft IDP and
Budgetfor
2018/2019
presented

2.6 COMMENT ON THE EFAHRENESS OF THE PUBLIC MEETINGS HELD

The municipalityis committedin fostering strategic partnerships with public and private sector
institutions to implement programsind projects that are services delivery oriented. Office of the
Mayor managed to estatdh formations such agpecial bcus groups for the youththe aged people

with disabilities Church fraternaltraditional health practitioners.
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A database has beedeveloped to ensure that the ivhicipality implements activities that response
to stakehd R $wdkdsiand thus creating a sustainable relationship with members of the community.

Municipality developed Communication Strategy intending to enhance effecting and efficient
communication with the communityAnd Customer Care Policy is in place idiclg Bathopele
Service Standards that are implemented by the Customer Care Unit.

Implementationof the Communications Strategy enhanced municipality communication with the
community on service delivery updates. Thasisted in avoidingpmmunity protestin the 2018/19
financial year. The community is continuously updated on service delivery interruptions.

Public participation is implemented through community feedback meetings during which ward
Councilorsand members of ward committees collect servicdidery issues from their respective
wards and report to Gice of the Speaker and IDP Division

Issues that relates to hicipal functions are addressed and those that relates to sector departments
are referred to relevant office through Office of the Mayo

2.7 TABLELS IDP PARTICIPATION AND ALIGNMENT
IDP Participation and Alignment Criteria* Yes/No

Does the municipality have impact, outcome, input, output indicators? | Yes

Doesthe IDP have priorities, objectives, KPIs, development strategies? Yes

Does the IDP have muliear targets? Yes
Are the above aligned and can they calculate into a score? Yes
Does the budget align directly to the KPIs in the strategic plan? Yes
Do thelDP KPIs align to the SectionBBnagers Yes
Do the IDP KPIlsad to functional area KPIs as perthe SDBIP? Yes
Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes

Were the four quarter aligned reports submitted within stipulated time | Yes
frames?
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COMPONENT D: CORPORATE GOVERNANCE

OVERVIEW OF CORPORATE GOVERNANCE

To ensure accountability and governance arrangements are in place, Secti(®)(2Df the MFMA
supports the requirements of Section 18(1)(d) of the MSA of 2000ulsties that information on
matters of governance should be communicated to communities. This should, according to Sections
65(1)(a) of the MFMA and 46 of the MSA be undertaken through the compilation and publication of
the Annual Report. The purpose ofich an annual report is to promote accountability to
communities for decisions taken by the Council and matters relating to administrative stracture
throughout a financial year.

2.8 RISK MANAGEMENT

No organization operates in a rifkee environment. Rismanagement is an integral component of
good management and decisignaking at all levels. It is about making decisions that contribtde
0KS FOKASGSYSyil 2F GKS adzy AOALI fAGEeQa 202SO0A DS

The purpose of aiknterprise Risk ManagemerERM process is t@nsure that all significant risks

that the Municipality is exposed to (whether at an executive, cluster, branch, component or project
level) are proactively identified and managed to acceptable levels on a continuous basis. The key
drivers to embed suchprocess within the Municipality are:

a) The avoidance of unplanned impacts as a consequence of risks that take us by surprise;
by ¢tKS ySSR (2 LINRGISOG (GKS adzyAOALI f Al&Qa NB Lz
c) To comply with the requirements of applicable laws and regulations;
d ToSyadzaNB GKFG ¢S A0S GKS adzyAOALIfAGEQA O f
e) To foster a culture of responsible risk taking.
wWAAd14ad FNB RSTAYSR a WdzyOSNIFAY TFdzidzZNE S@Syida
These could includdmitegic, operational, financial and compliance objectives. Some risks must be

taken in pursuing opportunity, but the organization should be potéd against avoidable losses.

Ly Gdz2NYZ 9wa A& RSFAYSR & I WLINRA Srgadizatiol, s A & &
applied in strategy setting and across the organization. It is designed to identify events potentially
affecting the entity and manages risks within its risk appetite. It further provides management and

the Executive Authority witNB I 2y 6f S | a4 dz2Nk yOS NBIF NRAyYy3I (K¢
objectives.

The definition of ERM reflects certain fundamental concepts. Itis:
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a) A process, ongoing and flowing through an entity;

b) Effected by people at every level of the organization;
c) Appliedin strategy setting;

d) Applied across business, at every level and unit,

e) Includes taking an entity level portfolio view of risk;

f) Designed to identify potential events that, if they occur, will affect the entity and to manage
risk within its risk appetite;

g) Abletoprovide reasonableadzNJ y OS (2 | y nSayidokefsighDsiructdre;Yind3 S Y S

h) Geared to achievement of objectives in one or more separate but overlapping categories.
Benefits of risk management
Some of the benefits of risk management can be sameed as follows:

a) Ensures that management is focused on strategic objectives

b) ldentifies and manages crossganizational risks

c) Provides integrated responses to risks

d) Ensures rationalization afpital and financial resources

Municipality has risk managemecommittee which composed of head of departments and chaired
by an external person.

The risk management committedson a quarterlyasis to discuss risks that threatens thanicipal
objectives. Below are five high risks identified by the municipality

a) Ageing Infrastructure

b) Possible floods

c) High outstanding debts

d) High amount of distribution losses

e) lllegal occupation of land
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Table: 16RISK MANABVENT MEETINGS WERE HELD AS FOLLOWS

RISK MANAGMENT MEETINGS VENUE

08 August 2019

Auditorium
15h March 2019
Auditorium
09 April 2019
Auditorium
10 May 2019
Auditorium

2.9 ANTICORRUPTION AND FRAUD

2.9.1 FRAUD AND ANCTORRUPTION STRATEGY

BelaBela Local Municipality has priorities fraud risk management as petdical Government
Municipal Financéanagement Act (MFMA) No 56 of 2063aud prevention policy and plan are in
place. The hotline through which service deliyepmplaints are received and whistle blowers
anonymous are reportinig centralized at the Districtivhicipality andas well as &the Office of the
Premier. To instill confidence in the anonymous reporting of incidents of fraud and corrupt activities,
the hotline is managed independently. BeBea Local Municipality has soumternal controkin

place to work as a deterrent antb also prevent occurrence of fraud. All reported cases are
monitored, investigated and furthermore discussed during Top armb8er Managemenineeting as

well as during the Audit@nmittee meeting. Internal audit and Risk Managemerdgr@mittee assist

to detect fraudulent and corrupt activities.
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3. INTERNAL AUDIT FUNCTION

Internal Audit Divisions a governance structure. The unit report administratively to the Municipa
Manager, functionally to the Auditddhmittee and has a staff complement of thresficials

The Internal Audit Divisiois responsible to evaluate the adequaeyfectivenessand efficiencyof
the internal control systenand performance management. The Division provides the necessary
assurance and advisory services to the organizadimhreport quarterly to the Audit Committee.

During the 2018/201%inancial Year thieternal controlswere rated tobe adequatemoderateand

effectiveto accomplish the Mnicipal goals and objectiveBurthermorethrough the internal control
system95%of control weaknessewere raised during the year under véeew and the 90%f the

weaknessebfave been resolved whil&% are in the process of being resolved.

4. SUPPLY CHAIN MANAGENT

4.1 0VERVIEW SUPPLY OMMANAGEMENT

Section 112 of the Municipal Financial Management Act (MFMA) No.56 of 2003 requires
municipalities to have a Supply Chaanagement Policy which is fair, equitable, transparent,
competitive, costeffective and comply with the prescribed regulatory framework. As guided by the
above mentioned Act BelBela Local Municipality revised its SCM Policy during 2017/18 financial
yea in order to comply and implement the provisions of Section 112 of MFMA. And taking into
account other development in Supply Chain Management (SCM) such as the new South African
Revenue Services (SARS) phasing out of tax clearance certificates ancciigrooiicompliance PIN
numbers, the new Centralized Supplier Database (CSD) andTkrader advertisement platform.

Supply Chain Management (SCM) has improved from the 2014/15 financial year. The Municipality
improved its SCM through implementation ohe sound internal policies and procedures.
Furthermore, it should be noted that with the improvement on SCM and other areas the Municipality
received Quhbfied Audit Opinion in the 2018/1%inancial year with reduced SCM compliance

findings. However, ittould be reported that there were few neoompliance issues raised by the

Auditor General. In order to address the findings of the Auditor General in this regard the
municipality developed an action plan to closely monitor the implementation of the Audit
DSYSNIf Qad NBO2 YYSyRI tmshedasasepbriiSantexuieA 2y LI 'y Aa |

4.1.1 COMMENTS SUPPLY CHAIN MANAGEMENT

With regards to the long term contracts and Public Private Partnerships (PPP) it should be indicated
that the Municipality didnotha8 f 2y 3 G SNY 02y ( thé 20iB/AaSinantiR yetart t Q& Rd

The Municipality is also adhering and complying with Section 26(b) of Local Government Municipal
Finance Management Regulations, which allows the Accounting Officer to appoint membeds of bi
committees as and when required.
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4.2 BY-LAWS

During 2018/201%inancial year the Muitipal Council pproved fourby laws that were taken for

public participation and promulgated. The table below depicts detdifsiblic participation dates.
Tablel7

Debt April¢ May 2019 30 June 202
_ May 2018
Collection Yes
) Yes
) May 2018 Aprilg May 2019 30 June 2019
Credit control Yes
Property . Yes
May 2018 April¢ May 2019 30 June 2019
Rates Yes
May 2018 Yes Yes
) April¢ May 2019 30 June 2019
Tariff




T —
4.3 WEBSITES

Section 21B of the Localo@rnment Municipal Systems Act (MSA) No 32 of 2000 requires
Municipalities to establish official Municipal Website depending on its affordability, the Municipality

is further expected to place on the Municipal Website information required to be made @urbli
terms of the MSA and the Local Government Municipal Finance Management Act (MFMA) No 56 of
2003.

Table: 19

Municipal Website : Contentand Currency on Material

520dzySyGa LlzmfAadaKSR 2y (GKS adzyiA OA LJ | Yes/No

Currentannual and adjustemts budget and all budgetrelated documents Y
All current budgetrelated policies Y
The previous Annual Report (2017/2018) Y

All current performance agreements required in terms of section 57(1)(b) of the | Y
Municipal Systems Act no 32 of 2000

All £rvice delivery agreements 2018/2019 N/A

All long term borrowing contracts 2018/2019 N/A

All supply chain management contracts above a prescribed value give the valugl N/A
2018/2019 FY

An information statement containing a list of assets over asprded value that havg Y
been disposed of in terms of Section 14 (2) or (4) during 2018/2019 FY

Contracts agreed in 2018/2019 to which subsection (1) of Section 33 apply, subj N/A

subsection (3) of that section

PublicPrivate Partnership agreemt&referred to in section 120 made in 2018/2019 N/A
FY
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Municipal Website : Contentand Currency on Material

520dzySyida Lzt AaKSR 2y (KS adzyi OA LI | Yes/No

All quarterly reports tabled in Council in terms of Section 52 of the Municipal Fir] Y

Management Act no 56 of 2003 during 2018/2019 Financial Year

4.3.1 COMMENT MUNICIPAL WEBSITE CONTENICASS

In terms of Section 75 of the Municipal Finance Act No 56 of 2003, the Accounting Officer of a
Municipality is expected to place on the municipal website refered to in section 21 of the Local
Government Municipal Systems Act No 32 of 2000 informmeaomay be required and prescribed by

the above mentioned Acts. It is in this regard that BB&Ea Local Municipality established its

website which is regularly updated.
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s
44 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

PUBLIC SATISFCATIMYVES

The Municipality did not conduct Custom&atisfaction Survey during 202819 financial year
however, However a @stomer Care bit is in place and functional, and is effectiveggther
information with regard teservice delivery issues raised by tlieenunity. The information gathered

by Customer Care Unit is communicated to various departments within the municipality to be
attended too. Issues that are raised by the community that are not for the municipality are reffered
to relevant departments viahte Office of the MayorNo communiy protest took place in the
2018/2019financial year with regrd to services delivery issues
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3.1 INTRODUCTION

During the 2018019 financial year BBLM managed to maintain water services and access to all its consumers.
¢KS adzy AOALI tAGEQa &I GSNI a2dz2NOSa 6SNB dzy RSNJ SEGNSBYS
to implement water restrictions measures.atér supply was augmented by ground water in all the settlements
through the MWIG funding. It is worth mentioning that informal settlements such as Vingerkraal and Tsakane
were provided with water at an RDP standard. It should further be mentioned thatMubeicipality
experienced mushrooming of new households in these areas.

The Municipality utilized infrastructure and service support as provided by Eskom in some of its areas such as
Tsakane where 270 Households were electrified. In addition, the saniemment benefited from Magalies
Water Board where a total of 250 VIP toilets were constructed and handed over to the beneficiaries.

During the financial year under review the Municipality has successfully maintained the electricity supply to all
consumersand carried out preventive maintenance in order to minimize and where possible avoid load outages
and shedding. In order to improve the electricity supply and to address the backlog on electricity, the
Municipality embarked on a process of constructingddVA substation with the assistance from Department

of Energy. For the financial year under review the Municipality conducted an assessment on the current
electricity capacity, and submitted a business plan to construct the 10MVA substation. The bydaresss
approved on a 3year funding cycle by the Department of Energy however Eskom also has to approve the
designs hence the project implementation is antiaigd to commence during the 2018/20¥hancial year.

The municipality has also conducted a dogisual assessment and produced a status quo report on the
municipal roads and further developed a standard guidelines for design and maintenance specifications.

Routine road maintenance was maximized to improve roads infrastructure conditions and dutiggsi

COMPONENT AASIC SERVICES

This component includes: water; waste water (sanitation); electricity; waste management; and housing
services; and a summary of free basic services.

3.2 INTRODUCTION TRASIC SERVICES

BelaBela Local Municipality is aater services authoty and provider. During the 2018/201thancial year the
Municipality experienced challenges with regard to the water supply system. The municipality was under severe
strain due to drought and high water demands. The informal settlésém the municipal jurisdiction
continued to grow and had to be catered for in the provision of water services even though they were not

included during the planning processes.
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Magalies water board is contracted to the municipality to provide purifiedewat 4.6 MegalLitres (ML) per
day. However, on average 3ML/day was received in this financial year. Obviously this was less than half of the
required supply from the water board, hence the strain on the municipal resources.

Sewerage plants are on a highitical risk according to the green drop 2014 and need to be refurbished and
upgraded in order to accommodate all the settlements. Programmes to develop funding business plan has
already started and the municipality received R2 million from the DepartroéWater and Sanitation to do
some maintenance at the BelBela Waste Water Treatment Plan. Other plants will be covered as funds are
made available from other sources.

The Municipality is as well licenced to provide electricity to the town and its tbwss The outskirts of the
municipal town is serviced by Eskom and that is where there is majority of the backlog. The municipality is in a
process of applying for the licence to also supply electricity in those areas which are currently services by
Eskom.

3.2. 1. WATER PROVISION

INTRODUCTION TO WATER PROVISION
Note: Recent legislation includes the Water Services Act 1997 and the General Enabling Act 2005

BelaBela Local Municipality is a predominantly dry area with an average annual rainfall of 481romiwhi
0St 206 GKS /2dzyiNEBQa | GSNIF IS oO6pnnYYOd ¢KS NIXIAYyFELHEIE A& 2
unpredictable drought coupled by high evaporation.

The draught situation resulted in lowwater levelsforBel&f I Rl YQ&a A oBatdvierddhs whicka |y
also influenced the discharge of raw water for sea@oonomic factors.

Due to the irregular, rather unsustainable water supply in the area, the Municipality embarked on a plan to
conserve, save and manage the supply of water amdpifan had to be documented for purposes of reporting.

Bela Bela Local Municipality recorded 18.43% water losses in 2017/2018 audited financial year. The Water
losses was more often discussed asagtounted for water which is in two aspects i.e Technloakes ( water
loss in the system due to infrastructure failure. N@venue water (water theft through illegal connections and

non - payment by consumers).

Bela. St I [201It adzyAOALI t AGE KIFa | G201 t 2 Fwhielyld49y K2 dza S
O2yaitAiGdziS | Nblty wSAARSYUGAL f Fa LISBI BEKBnaMEE GXBE Yy BB
difference is either not proclaimed, illegal or rural settlements.

Urban Water Usage in 2018 & MMt nT ] KKRI @X ¢ K Attfe Gse /& 2ritBe MédSrate|ével 5INJ O (1 S
ddzLlLX @ 2F ynKkOkRI & O6oHNnKKIKRO 2y opTmM K2dzaSK2f Raz GK:

¢tKS AYRAISY(l K2dzaSK2f R Ay ..[a NBOSAOBGSR mMnliK 2F FTNBS o

The Water Demand in Bel&ela Local Municipality jurisdicA 2y A & OF £ Odzf F GSR G muy dn
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Graph 1
Actual Average Water use (k€/day)
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Bulk Water Resources in Bebzla
The urban regions of BelRela Local Municipality receive bulk water as follows:
i. Portable water from Magalies Water Board
ii. Bela Bela Local Municipality Water Treatment Works
iii.. Boreholes/ Ground Water
Bulk Resource | SN} 3S 1Kk RI & % Contribution
Magalies Water 3900 39.39
BBLM WTW 4800 48.48
Ground water 1200 12.12
Total 9900 99.99
**Note that the % Contribution is rounded off to 2decimal place
Table 21aboveillustratesK &G GKSNX A& | RSTAOAG 2F wnnt|KkRI &
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Figure 1

Bela Bela Water Works Warmbaths Dam

The pictures above shows the state of water works. As depicted from the picture on the left side, it is confirmed
that the old section of the water works need to be-worked and incorporated to the current functioning plant

The Warmbaths dam was at almost at 55% level and there was no enough water to be drawn from it. This then
confirms that water management and conserivat has to be improved.

Only one borehole (Roodepoort) was functional during the 2017 year@fdS RSt A GSNB 2F ynnl
unsustainable.

The BelaBela Local Municipality Water Treatment Works was the only sustainable Bulk Supply Resources.

To argument the bulk water supply, BelBela Local Municipality embarked on the process of developing
boreholes.

Additional six new boreholes were drilled & equipped while faere refurbished. All the work was done both
at Bela Bela urban area and in other settlements around B@ala Local Municipality .it therefore be noted
that the project was funded by the Department of Water & Sanitation.

While faced with challenges ofaught, low water levels, and infrastructure in some areas, itis recommended
that the Municipality prioritize reduction of water losses to acceptable limits and negotiate with Magalies

Water Board to supply the Municipality with the agreed quota in ardereduce the shortfall.

Furthermore, the Municipality continued with Water Conservation Demand Management programme with the
aim of reducing the impact of drought and also improve municipal revenue and performance.

While implementing the austerity nasures to reduce water supply challenges the Municipality Water
Conservation Demand Management Plan prioritized the following actions:

w Reduce the level of nemevenue demand

w Reduce pressure in the reticulation system
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w Water recycling
w Manage highwater demand areas
w Reduce water losses to minimum acceptable levels
w Explore use of Ground water
w Education & awareness
(%) Replace aged infrastructure
Table: 22
Water us¢ (quantity}July 2018 to June 2019
Bulk purchase Input WTW Total Input: Billing Municipal propertiesUsag Total consumptiol Los!
Kilolitre Kilolitre Kilolitre Kilolitre Kilolitre
95571¢ 208972 3045437 216645 16861, 243264 61279
Graph 2
Chart Title
4000000
3000000
2000000
1000000
; ] — —
1
m Bulk purchases Kilolitre | Input-WTW Kilolitre
Total Inputs Kilolitre Billing Kilolitre
W Municipal properties-Usage Kilolitre m Total consumption Kilolitre
M Loss Kilolitre
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3.2.2 COMMENT ON WAER USE BY SECTOR:

Due to persistent drought, theMunicipality continued with water shading for management and storage
accumulation for bulk. Serious consideration on bulk water availability was done when considering applications
for settlements with high service level.

The following Water Conservation Dand Management actions were prioritized:

() Reduce the level of nemevenue demand

(%) Reduce pressure in the reticulation system

() Water recycling

(%) Manage high water demand areas

() Reduce water losses to minimum acceptable levels
w Explore use of Groundater

(%) Education & awareness

w Replace aged infrastructure

Magalies Water Board was constantly engaged to ascertain its capacity to supply water to the municipality.

Table: 23

Bela Bela :Residential water servia
delivery access profile [Water]

2018
Cersus Category | Description e 2016 2017 2019
Nr % Nr % Nr % Nr % Nr %
WATER (ABOVE
MIN LEVEL)
Piped (tap) water a " 14 14
inside House connections 78%| 14 073 78% 78% 78% 78%
e 073 073 073 073
dwelling/institution
Piped(ta ater .
'|p. (tap) w Yard connections 855 5% 855 5% 855 5% | 855 5% | 855 5%
insideyard
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Bela Bela :Residential water servig
delivery access profile [Water]
2018
Cersus Category | Description AL 2019 2ULY 2019
Nr % Nr % Nr % Nr % Nr %
WATER (ABOVE
MIN LEVEL)
Piped (tap) water
on community Standpipe 3 3
stand: distancelesf connection 3136 17% 3136 17%| 3 136| 17% 17% 17%
136 136
than 200m from <200m
dwelling/institution
SubTotal:
Minimum Service i 100%| 18 064 100% 3 100% ke 100% 1 100%
064 064 064 064
Level and Above
* To include informal
settlements

¢KS 62 WNIRinb@ 260m from dwellings 0 S NB LIstandSiges 6 AR §KA G Aa ORe f ¢ SYyIAy

67




Graph 3

Access to Water

90%
80%
70%
60%
50%
40%
30%
20%
e T —

0%
HH's with accessto HH's with to water  HH's below minimun
pipe water point access to pipe
water

m 2017 m2018 w2019

* Means access to 25 liters of potable water per day supplied within 200m of a household and with a minimum
flow of 10 liters per minute
# 6,000 liters of potable water supplied to indigent households pem&l connection per month

Table: 24
Employees: Water Services: 2018/2019 Financail year
Job Level Number of Number of Vacancies % Vacancy
Employees Posts
0-3 2 2 0 0
4-6 1 1 0 0
7-9 0 1 1 100%
10-12 3 3 0 0
13-15 17 17 0 0
16-18 10 10 0 0
Total 34 34 1 2.9%

A narrative providing information on the staff critical to service delivery and shortage hereof to accompany the
above table on all municipal services. Municpalities should refartemployees where cost centers are
allocated.
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Table: 25

A

WATER SERVICES
BelaBela WCDM | 14930342.00 | Not Complete | R 13032 Not achieved
Project (multi year) Adjusted 651,15 )
Phase 2. Project not
completed
1 Megalitre contact| 12566904.00 | Not Complete | R12110 Not achieved
tank WTW Adjusted 278,65 )
Project not
completed
Upgrade Raw Wate| 3 000 000.00 Not complete | R2982 Achieved
Pump Station And Adjusted 468,88
Secure Lapa
Project completed




Figure 2

2

Vigerkraal pum.

3.2.3 COMMENT ON WER SERVICES PERFORM®RA OVERALL:

The municipality has not pearmed well in the 2018/2019 blue and green drop assessmeéltis.

Blue Drop risk rating remain high in the risk category due to the borehole system posing significant
health risks. However the water quality compliance was adequate (within the SANS 241haszea

as follows:

a) Chemical Compliance 99.7%
b) Microbiological Compliance 95.3%
Positive improvements by the municipality on the Blue Drop:
0] Improved microbiological compliance on Water Supply by Magalies
(i) Developed & presented a WCDM Strategy codphéth a business plan
(i)  Some improvements on Blue drop risk rating for B&lela Water Treatment Works (WTW).

(iv)  General workplace satisfaction is adequate.
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Below is the Blue Drop Assessment Summary

Table: 26
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2014 Municlpal Blue Drop Score A3 ALN
2012 Municipal Blue Drop Score 71.21% T ; T
2011 Municipal Blue Drop Scora o

firgee

Treatment Process Management (8%
DWQ Compliance {30%

Management Accountability (0%
Asset Management (4%

Use Efficiency, Loss Matagement 3%
Bonus Scores :

Penaities

2012 Blue Drop Score
2011 Blue Drop Score
System Design Capacity (Mi/d)

Operational Capacity (% ita Design)

Average daily Consumption (I/p/d)
Microbiological Compliance (%)

Chemical Compliance (%) 99.7% 99.9% 50.0%
Blue Drop Risk Rating (2012) BY.6% 895.3% 90.5%
Blue Drop Risk Rating {2013} 57.8% B9.7% 91.6%
Blue Drop Risk Rating (2014) 38.1% Bih% B2.O%

The Municipality hasurrently submitted business plans to Department of Water & Sanitation in an
attempt to implement recommendations of the Blue drop regarding Rapotokwane and Masakhane.

Other recommendations are already actioned at the water works.
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3.3 WASTE WATER (SAMTION) PROVISION

INTRODUCTION TO SANITATION PROVISION

BBLM household predominantly have water borne sanitation system. The biggest challenge in this
kind of technology is the continuous spillages of sewerage in the township due to limited
understanding onvhat can and cannot be flushed down the toilet. Another challenge being that the
household stormwater is connected to the sewer drains causing high flows during rainy days.

Communities that are not connected in the sewer system have dry sanitation systemainly this
is in the informal settlements and Rapotokwane village.

The municipal backlog on sanitation was 1274 households (7%) as of end of June 2019. In order to

address this matter the Municipality is in a process of formalising informal settlésrigneither
moving them to proclaimed townships and or alternatively realign their stands in anticipation of

township establishment process.

The three municipal treatment plants are over capacity and need urgent refurbishment and upgrades

Figure 3

Warmbarths Waste Water Treatment Plant
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The Municipality received support from Messrs Magalies Water Board and Waterberg District
Municipality in construction of 250 Ventilated Improved Pit Latrines in Tsakane. However, it should
be mentioned that the area hasnce mushroomed and more toilets are needed

The approved township development in Béala Ext 9 and Ext 25 (Koppewaai) will assist with
sanitation backlog reduction but will be placing more strain on the Water Waste Treatment Works

(WWTW).
Graph 4
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Table: 27
Residential water services delivery access profile
[Sanitation]
2016 2017 2018 2019
Actual service Actu
levels Actual % of Actual | % of | Actual %of | aNr| % of
Nr of total Nr of total Nr of total of total
HHs HHs HHs HHs HHs HHs HHs | HHs
Full Flush
connectedtoa 82.60 1492 82.60
sewage system 14928| 82.60% 14928 % 14928| 82.60% 8 %
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Low Flush
connectedtoa
sewage system 855 4.73% 855| 4.73% 855 4.73%| 855| 4.73%
Septic tanksfull
flush with septic
tank 20 0.01% 20| 0.01% 20 0.01% 20| 0.01%
VIP- Pit latrine
with ventilation 862 5.47% 962 5.69% 987 5.69%| 987| 5.69%
Chemical toilet 0 0 0 0 0 0 0 0
Pit Latrines
without
ventilation (
Backlog) 1399 7.19% 1299| 7.13% 1274 7.00%| 1274| 7.00%
Bucket toilet 0 0 0 0 0 0 0 0
Other <RDP
sanitation services 0 0 0 0 0 0 0 0
No services 0 0 0 0 0 0 0 0
1806
Total
18064 100 18064 100 18064 100 4 100
Table: 28
WATRCAPITAL EXPENDITIRE 2018/2019
: . Allocated Adjusted Annual : :
Project Description Budget Budget | Milestone Expe nditure Project Status
WATER SERVICES
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WATRCAPITAL EXPENDITIRE 2018/2019

Proect D - Allocated Adjusted Annual Expe rdit Proiect Stat
roject Description Budget Budget | Milestone xpe nditure roject Status

Bela-Bela: Pienaarsrivier | R6893152.00 | R7 885 352 Completion R7 880 186.26 completed
WWTW (Multiyear)
Upgrade Raw Water Pumj 3 000000.00 Not complete | R 2982 completed
Station And Secure Lapa Adjusted 468,88
Upgrade of BeleBela 9502754.00 11289072 | Complete | R 11092 completed
Waste Water Scheme 14 039,99
(Multi-year)

Table: ® Employees Sanitation Services

Employees: Sanitation Services: 2018/2019 Financail year
Job Level Number of Number of Vacancies % Vacancy
Employees Posts

0-3 2 2 0 0,00%

4-6 2 2 1 50,00%

7-9 1 2 1 50,00%

10-12 1 1 0 0,00%

1315 34 37 3 25,00%

Total 40 44 4 9,09%
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3.3.1 COMMENT ON SAMTION SERVICES PERMANCE OVERALL:

Table: 30

The 2014 Green drop Assessment produced reports per system as presented in the Table below:

Technology( Liquid) Anaerobic ponds/ Rotating biological Biological filters and Evaporation ponds
Facultative ponds | contractors and| ( no effluent)

Evaporation ponds
( no effluent)

Technology ( Sludge) Sludge lagoonq Sludge lagoon/pond Not specified
pond

A | ADWF Design Capacity (Ml/d) 2 1 5

B | Operational Flow (% of Bggn Capacity 151% (NI) 151% (NI) 96% (NI)

)
Annual Average Effluent Quality
Compliance ( 201:2013
C 1) Microbiological Compliancy
(%)
2) Physical Compliance (%)
3) Chemical Compliance (%)
Technical skills ( Reg 813)

52.9%

2013 Wastewater Risk Rating
(%CRR/CRRmax)

76.5%

Effluent

Highest Risk Areas based on the CRR

compliance| Microbial and chemical compliance
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compliance, flow] flow measurement ang
measurement technical skills
WW Risk Areas based on the CRR None None None
Capital & Refurbishment expenditure for F
Year 2012013 (Rand) NI NI NI
Description of Projects Expenditure 201 NI NI NI
2013

It is further highlighted that the Warmbaths Waste Water Treatment Works (WWTW) design capacity has exceedebwdtenallocation

to upgrade the plant. In order to address the above mentioned challenges the Municipality is currently in a processrag &plynds to
upgrade all three WWTW.
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3.5 ELECTRICITY

3.5.1 INTRODUCTION TO ELECTRICITY

Note: Recentlegislationincludes the Electricity Amendment Acts 1989; 1994; 1995; and the
Electricity Regulation Act 2006.

There are two electricity providers in the BeB&la municipal area, namely the BeBela Local
Municipality and Eskom. The access to electriidtrecorded at 14504 households with a backlog of 3
564 households. These backlog is found in areas that are predominately informal.

BelaBela Local Municipality supplies areas such as-Bela Town, Bel&ela Township, Spa Park,
Jinnah Park, Feur n V4] Eu Montagne, Golfbaanpark as well as outer plot areas like Bospoort and
Noodhulp / Roodepoort.

Eskom supplies the remaining areas, smaller towns/nodal points and the rural areas @dala
Local Municipality viz Radium/ Masakhane, Rapotokwane,stPienaarsriver and farms areas

BelaBela Municipality has one main supply substation namely,-Bela main sbstation located

within town at Industrial Str. Next to the main substation, is the Eskom yard with 2 x 20MVA
transformers which supply thaubstation via 2 x 11kV feeder cables oft60 m (each feeder consist

of 2x 300mm2 cables). Eskom is only responsible for supply into the main substation (i.e. 2 x 20MVA
supply transformers). The repted Notified Maximum Demand wad 17.87 MVA. Currentsage
throughout the year varies between 14 MVA and 17 MVA, with the higher peak in the winter months

FIGURE: BELABELA SUB STATION
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GRAPH: ELECTRICITY PROVISION

Electricity Provision Households
15800

15600
15400
15200
15000
14800
14600
14400
14200
14000
13800

2016/2017 2017/2018 2018/2019

B Electricity Provision Households

TABLE31 ELECTRICITY SERVICES DELIVERY LEVEL

ELECTRICY SERVICES DELIVERY LEVEL

ENERGY ABOVE ( Above Minimum Level) 2018/19 H/H
ELECTRICITY : (AT LEAST MIN.LEVEL ) 599
ELECTRICITYAT LEAST MIN.SERVICE LEVEL) 7324
ELECTRICIGRREPAID (MIN.SERVICE LEVEL) 6581
MINIMUM SERVICE LEVEL AND ABOVIESS1AB 14504




BELOW MINIMUM LEVEL

OTHER SOURCES 3564

GRAPH BELOW IS A PERCENTAGE BREAKDOWN OF CAPACITY ALLOCATIONS BY
CONSUMER CLASS.

INDEGENT HOUSEHOLDS - — General Consumers — 40A
Btk Comsumers — Migh 40ASP.104% single phase, 0.04%
Voltage Supply, 3 83% N ¥ =

Pre-paid
{Commercial), 0.00%
\

Pre-paid \\
(Household), 0.00% .\
N
General Consurmess — 150A
three phase. 0.00%
General Consumers -~ ./
100A theee phass,
0.00%
General Consumers - 804 )
three phase, 0.00%

General Consumers - GOA
three phase, 0.30%

General Consumers - S0A
single phune, 4.79%
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TABLE32 CAPITAL ELECTRIFICATION PROGRAMME
Service Project Name | 2016/2017 2017/2018 targets | 2017/2018 2018/2019
Objectives Budget Budget Budget
Electricity Integrated 28000 000 Construction stage| 25000 000 15840 000
Electrification
Programme (
Build 10MVA
SubStation)
Electricity Electrical Assg 500 000 Procure 1 Mini Suf 0.00 0.00
station and 2
Electrical
Transformers

TABLE33 EMPLOYEEE&LECTRICITY SERVICES

Employees : Electricity Services 2018/20Fnancial Year

Joblevel Number of Number of Posts | Number of %Vacancy
Employees Vacancies

0-3 0 2 2 100%

4-6 9 10 1 0.00%

7-9 1 3 2 66.67%

10-12 3 4 1 25%

1315 19 23 4 14.29%

Total 31 42 10 16.22%

4.5.2 COMMENT ON ELECTRICITY SERHRESRMANCE/ERALL:

Based on the 2018/201¢inancial year electrical losses calculations, various reasould be
obsewed which are contributory factors such as technical elements. Therfore the municipality should
implement several interventions which includes:

a) Continuous audits on the large power users.
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b) Continuous of the audits on the streetlights and municipal builderwgrgy meters.

c) Continuation of the audits in the plots around the BBLM.

d) Replacementof identified faulty electrical energy meters.
Some of the emanating challenges reported by the staff are symptomatic to aged cables.
These are:

a) Inefficient sections ofable that can no longer carry the rated load

b) Cablesthatare prone to faults

c) Repeated faulting on the same length of cable

d) Cable breakdowni.e. cables that will operate for along time and then instantly fail. With no
gradual deterioration experienced.

Allof the substation buildings structures require work to address leaks, ventilation, and security. With
the exception of the main substation, all substations require major upgrade to MV switchgear panels
(with busbars), breakers including protection, contaad instrumentation.
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3.6 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REF JSE
COLLECTIONS, WASTE DISPOSAL, STREET CLEANING AND RIzCYCLINC

3.6.1 INTRODUCIION TO WASTEM ANAGEVIENT

Section 24(Chapter 2) of the Constitution indicates that every@asthe right to have an
environment that is not harmful to his or her health and to have the environment protected for the
benefit of present and future generations through reasonable legislative and other measures that :

prevent pollution and ecologicdegradation;
promote conservation; and

Secure ecologically sustainable development and use of natural resources while promoting justifiable
economic and social development.

Based on the Constitution National Environmental Management Act (NEMA) 107 afdrd@8to
effect with the objective to:

protect health, wellbeing and the environment by providing reasonable measures for

Minimising the consumption of natural resources.
Avoiding and minimising the generation of waste
Reducing, reusing, recycling andaeering waste.
Treating and safely disposing of waste as a last resort.
Preventing pollution and ecological degradation.

©O O O O O

Securing ecologically sustainable development while promoting justifiable economic and social
development.

Promoting and ensuring thefieective delivery of waste services.

Remediating land where contamination presents or may present a significant risk of harm to health
or the environment and

Achieving integrated waste management reporting and planning.

To ensure that people are aware bt impact of waste on their health, welleing and the
environment.

To provide for compliance with the measures set out.
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Generally to give effect to section 24 of the constitution in order to secure an environment that is not
harmful to health and welbeing.

The Municipality has an approved Integrated Waste Management Plan (IWMP) which has an
optimum approach to waste management planning in terms of the resources allocation, time
scheduling achievable targets and allocation of responsibilities.

The overd objective of this IWMP is to reduce the generation of waste and the environmental
impact of all forms of waste, thereby ensuring sound se&gonomic development, a healthy
population and that the quality of environmental resources are no longer adlyeasiected by
uncontrolled and uncoordinated waste management. The internationally accepted waste hierarchy
approach for waste avoidance/reduction, reuse, recovery, treatment and disposal is adopted in the
strategy.

3.6.2 ACHIEVEMENTS:
3.6.2.1 WASTE ANBIRUSE REMOVAL

In orderto comply with the requirements of Section 24 of the 1996 Constitution of Republic of South
Africa, (NEMA) 107 of 1998 and Bela Local Municipality approved Integrated Waste Management
Plan, which highlighted all the pivotal areasevé the municipality is responsible for Waste
Management. During the 2018/2019 financial year the Municipality collected waste from all formal
settlements once per week per household which was at (=& Town, Bel8ela Township,
Pienaarsrivier and Maghane). The collection of waste was also done twice per week in business
areas. Furthermore, it should be noted that apart from the collection of waste in the formalised
areas, the municipality could notignore the informal settlements. The collectiomsfenvas further
extended to informal settlements by means of emptying of Mass Refuse Containers placed in
different areas of the informal settlements. The Waste collection service in informal settlements
covered Zuma, Koppewaai and Ext8 & 9.
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FIGURE:IKERBSIDE COLLECTION BY COMPACTOR TRUCK
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FIGURE:2 MASS REFUSE CONTAINERS AT BOSCHVELD SHOPING CENTRE.
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FIGURES:3&4 LANDFILL SITE ENTRANCE

FIGURES:5&6 LANDFILL DISPOSAL AREA(BEFORE)
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FIGURES:7 &8 LANDFILL DISPOSA(AKRER)

FIGURES:9, 10&11 STREET SWEEPING AND LITTER PICKING
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3.6.2.2 ILLEGAL DUMPING

Due to the mushrooming of informal settlements in the municipal area, the municipality is faced with
the challenge of idgal dumping in some areas. In order for the municipality to comply with the
provisions of Section 24 of the Constitution of RSA the municipality cleared the illegal dumping areas
bi-weekly.

In orderto eradicate illegal dumping the municipality has puaypgan to transform at least 2 illegal
dumping areas every financial year starting from 2018/19 FY. lllegal dumping nextto Spa Park
community hall and illegal dumping next to Mmamakwa Primary school were transformed.
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FIGURES 12 & 13: ILLEGAL DUMRIN&GPA PARK TRANSFORMED INTO LANDSCAPED AREA

FIGURES 14 & 15: ILLEGAL DUMPING NEXT TO MAMPATILE PRIMARY SCHOOL TRANSFORMED INT
LANDSCAPED AREA.

SR

In the financial year 2019/20 we are planning on transforming 2 illegal dumping areas(i.e. illegal
dumps next tdRaeleng secondary school and Sedibengbar

91



FIGURES 16 & 17: ILLEGAL DUMPEYJ NO RAELENG SECONDARY SCHOOL
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3.6.2.3 AWARENESS CAMPAIGNS

The municipality embarked on tfesvareness campaigns at schools, government institutions,
businesses and communities. The 5 awareness campaigns held were aimed at advising on the best
waste management practices such as Reduce, Reuse and Recycle (3RS). Hence the donation of the
Recyclindpins to Tune up Centre in BeBela.

Table: 34
WASTE MANAGEMENT AWARENESS CAMPAIGNS HELD AS FOLLOWS
DATE VENUE NUMBER OF COMMUNITY |
ATTENDANCE
25 September 2018 | Madiba Park 47
13 November 2018 | Hlokomelanang Care Centre 65
19 February 2019 Pienaarsivier Community Centre 88
25 March 2019 Old Clinic(Township) 29
18 June 2019 Masakhane(Blaauboschkuil Primary School) | 135
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FIGURES 20 & 2COMMUNITY AWARENESS CAMPARENAARSRIVIER

il d

3.6.2.4 WASTE COMPLAINTS MANAGEMENT

With regard to waste management complaints the municipality had developed a complaints
management register. The municipality registered all complaints received from community members
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and other stakehalers as well as all complaints identified by municipal officials. All complaints
reported in either way were attendeatwithin 48 hours upon receipt.

Waste Management Initiatives

In cognizance of the challenges of high rate of unemployment, the muiitgipame up with waste
management initiatives whereby 1x Waste recyclingoperative namely Maabalomphe primary co
operative.

FIGURE 24: WASTE MANAGEMENT INITIATIVES (WASTE RECYCLING BINS DONATED TO TUNE UP (

3.6.2.5 CHALLENGES

The municipaliy is experiencing an increase in the number of illegal dumping areas. There is also a
shortage of mass refuse containers to be used at illegal dumps and for rental to businesses and to the
community.

The municipality has only 1 permitted landfill site winhas the lifespan of 6 years remaining,
furthermore the landfill site is not accessible during rainy days. With regard to waste collection it
should be noted that most households are using 85l waste bins which are not able to handle the
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amount of waste gnerated. Other households use receptacles without handles (e.g bath tubs and
buckets) which pose danger to workers

Due to the new demarcation of boundaries conducted during 2005/2006 Rapotokwane was
transferred from Mpumalanga province to Limpopo Praanvithin BelaBela municipal jurisdiction.
Rapotokwane is arural area situated about 80km from the B&lk landfill site and is currently not
serviced in terms of waste management.

Absence of a recycling infrastructure which will enable separatioraste at source and diversion
of waste streams to material recovery and buy back facilities.

A growing population and economy, which means increased volumes of waste generated. This puts
pressure on waste management facilities, which are already in shppig.

Table: 35 SOLID WASTE SERVICE DELIVERY

Solid Waste Service Delivery Levels

Actual Actual Actual Actual
Description

No. No. No. No.
Solid Waste Removal: (Minimum Ig
Removed at least are a week 9779 9779 9763 9763
Minimum Service Level and Above 49779 9779 9763 9763
total
Minimum Service Level and Above [100% 100% 100% 100%
percentage
Solid Waste Removal: (Below
minimum level)
Removed less frequently than once|0 0 0 0
week
Using communal refuse dump 0 0 0 0
Using own refuse dump 0 0 0 0
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Other rubbish disposal 0 0 0 0

No rubbish disposal 0 0 0 0

Below Minimum Service Level stdial9779 9779 9763 9763

Below Minimum Service Level 0% 0% 0% 0%

Total number éhouseholds 9779 9779 9763 9763
T3.4.2

Table: 36HOUSEHOLDBS OLID W ASTE S ERVICE DELIVERY LEVELS BELOW THE MINIMUM

Households Solid Waste Service Delivery Levels belowthe minimum

2015/16 [2016/17 |2017/18 |2018/19

Description Original  |Adjusted

Adual Actual Actual Budget |Budget |Actual

Formal Settlements

Total households 0 0 0 0 0 0
Households below minimum service
Proportion of households below

minimum
% % % % % %

Informal settlements

Total households

Households below minimum service
level

Proportion of households below
minimum

% % % % % %
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3.7 FREE BASIC SERVICES AND INDIGENT SUPPORT

3.7.1 INTRODUCTION TRHE BASIC SERVICES AND INDIGENT SUPPORT

BelaBela Local Municipality has approved Indigent support policy where consumers who earn R3 500
and below qualify to receive free / subsidised basic services. These services include 6kl of water,
50KWH of electrity, free weekly waste collection, free sanitation services and 100% subsidy on
property rates. Anindigent register has been developed and itis being used as a guide of the number
of household provided with the above mentioned free basic services. Acagptalihe statistics in the
register BelaBela local municipality provideses houses withfree basic services during 2018/2019
financial year.
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COMPONENT B: ROAD TRANSPORT

This componentincludes: roads; transport; and waste watersteater drainage).

INTRODUCTION TO ROAD TRANSPORT

Bela Bela Local Municipality is responsible for routine road maintenance, upgrade and rehabilitation.
The roads in the municipal jurisdiction is in an appalling state. It is against this backdrop that the
Technical Services Department conducted a Road Visual Assessment in order to obtain much details
on work to be done over various streets. Details are in Visual Roads Assessment Report with Council
Resolution number MC141/03/2016.

However, it must be emplsiased that the routine road maintenance as well as refurbishment and
upgrade of roads requires more funds.

3.8 ROADS
3.8.1 INTRODUCTION TO ROADS

Council approved the Standard Road Specification in October 2015, these Standards provide guidance
on design,and specification of roads for construction as well as guidance on Routine Roads
Maintenance.

The state of the local access roads (internal roads) that require attention of the Municipality due to
poor condition can be highlighted as follows:

Table:37BEIA- BELA LOCAL MUNICIPALITY CURRENTLY HAVE RECORDS OF ROADS AS
FOLLOWS:

Settlements Length of Roads/Street Total
Paved Unpaved

Bela Bela Town 105.6km 83.8km 189.4km

Bela Bela Township

Radium ( Masakhane) 1.03km 3.27km 4.3km

Piennarsrivier 5.1km 3.7km 8.8km

Rapotokwane 1.9km 17.1km 19km

Total 113.63km 107.87km 221.5km
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s
GRAPH1: THE GRAPH BELOW REPRESENT MUNICIPAL ROAD INFRASTRACTURE
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FIGURE:1 ROUTINE ROAD MAINTENANCE WAS DONE AS FOLLOWS:

Damaged road witlpotholes
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Repaired Road
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Table: 38
Institutional Indicator Work done
Km of roads regravelled 8,3km
Km of roads graded 14.81km
Km of storm water channels cleaned 24.98km
m? of pavement repaired 961.61n%
#Speed hump erected 18
m? Potholes patched 4 623.96n7
#Catch inlets cleaned 182

The municipality further registered projects for funding by MIG and appointed service providers for
professional and construction work. Refer to table below.

Table: 39
No Project Name Total Project cost Locality
1. Widening of Miles street R5579773.55 BelaBelaward 2
2. Road paving X4,6,7 & 8 R22700 000.00 BelaBela X4,6,7 & 8
3. Storm water Marikana street| R9871287.90 X6
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Table: 4A0EMPLOYEES: ROADS SERVICES AND STORM WATER

Employees: Roads Services gtbrm water
2018/2019
Job Level | Employees#| Posts # Vacancies# % Vacancy
0-3 1 1 0 100%
4-6 0 2 2 0%
7-9 1 3 2 25%
1012 2 12 10 15%
1315 17 30 13 40%
Total 21 48 27 38,4%
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3.8.2 COMMENT ON THEERFORMANCE RBADS OVERALL

Figure: 3

Upgraded road at Mile street

The division of roads and storm water performed very well in its operational maintenance targets sets
from the Service Delivery and Budget Implementation Plan. Identified potholes were patched as per the
maintenance plan andlso when required, open storm water channels cleaned and unblocked,
damaged pavement repaired, paved roads cleaned and gravel roads were bladed.

It is evident from the Roads Visual Pavement Assessment that the municipality requires more funds to
addresgoads challenges. Currently the municipality has registered projects to pave the streets and is
full at work with the routine road maintenance
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3.9 WASTE WATER (STORMWATER DRAINAGE)

3.9.1 INTRODUCTION TO STORMWATER DRAINAGE

The Storm water infrasticture is distributed throughout the jurisdiction of BeBeela Local Municipality

and forms the backbone of the stormwater network. Amongst others are Bridges and Guardrails, while
others are more subdued such as borrow pits, storm water facilities anthet There is also
infrastructure underground including inlets and pipes. Each plays an important role te. B8la | & Q
stormwater network. Below is the stormwater assets in the municipality:

Table 41

15.6 KM
15.6 KM
1.7 KM
62 KM
52

Dirty Stormwater Drainage System
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Cleaned Stormwater Drainage System

3.9.2 COMMENT ON THEERFORMANCE SFORMWATER DRAINAGE OVERALL:

In terms of stom water drainage, there are four parts of BeéBala Township which were developed
without sufficient infrastructure for stormwater drainage and this prone these areas to the excessive
water surface rurg off or even flooding during the heavy rains.

ThesaareasareBela St | ¢2 6y aAKAL) 9EGSY&aA2Y W o0a[ SAaSRAYIE0D S
accommodate approximately 23% [3 343HH (i.e. Ext. 2 = 836HH, Ext. 5 = 1098HH, Ext. 6 = 1084HH and
Ext. 7 = 325HH)] of the total population within Bé&8ala.

The Municipality should also ensure that the future settlements (i.e. Bk Extension 9) are well
provided with sufficient storm water infrastructure at the early stages to avoid future backlogs
occurrence.
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COMPONENT C: PLANNING AND DEVEEQIFM

3.10 PLANNING

3.10.1 INTRODUCTION TO PLANNING

Planning in South Africa operates within the Legal Framework, which strives to ensure that
municipalities deliver their developmentaltyriented planning objectives as embraced under Sections
152 and 18 of the Constitution of South Africa. BeBala Local Municipality, through the Planning and
Economic Development Department is the custodian of land development and land use; and this is
guided by planning policies including the Spatial Development Rsame (SDF) and Land Use
Management Scheme (LUMS).

a. Ongoing revision, implementation, monitoring, and evaluation of the SDF informed by
currentrealities and policy frameworks

b. Monitorimplementation of the LUMS, capture current and future development

c. Devdopment of the Land Use and otherBgws as well as other policy guidelines to
enforce the implementation of the LUMS

d. Coordinated building control activity. (Building plans, and Certificate of Occupancies,
implementation of National Building Regulationst A03 of 1977)

e. Coordinated/administered land development applications (township establishment,
rezoning, consent uses, subdivision and consolidation and any developmental

application).
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Table: 42APPLICATIONS FOR LAND USE DEVELOPMENT

Applicationsfor Land Use Development

Detail Formalisation of Rezoning Built Environment
Township

2017/18 | 2018/19 | 2017/18 | 2018/19 | 2017/18 | 2018/19
Planning Applications Received 0 0 2 6 40 141
Determination made in ayear of 0 0 2 0 40 141
recipient
Determnation made in the following | O 0 4 0 5 0
year
Applications withdrawn 0 0 0 0 0 0
Applications outstanding ata yearer| O 0 6 0 0

Table: 43BUILDING PLANS APPLICATIONS

Building Plans Applications

2018/2019 Financial Year

Numberof Building Planseceived Number of Number of Buiding plans not approved
Building plans
approved
111 92 19
Month Building | Building | Building Plans not Reason

Plans Plans Approved
Received| Approved

July 18 9 9 0 1T N/A

August 18 12 11 1 1 Awaiting for Municipality Consenhd
Contracts to be signed

September 10 9 1 1 Outstanding Documents and pending

18 building line relaxation

October 18 16 14 2 1 Outstanding document (Title deed)

I To submitLand use rights
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November 10 7 3 1 Withdrawn
18
December 14 13 1 9 Outstanding Documer{Title Deed)
18
January 19 2 0 2 1 Awaiting for Written Consent Approva
9 Outstanding Document (Title Deed)
February 7 6 1 1 Pending Correction by Architect
19
March 19 10 7 3 1 Circulating at Final Approval Stage
April 19 5 4 1
1 Awaiting for rezoning approval
May 19 9 7 2 9 Awaiting for rezoning approval
June 19 7 5 2 1 Awaiting for rezoning approval
9 Outstanding Document (Title Deed)

Table: 44EMPLOYEES SERVICES IN TOWN PLANNING DIVISION

Employees &rvices in Town PlanninQivision
2018/19
Post Number Employees Number Vacancy
Job Level
0-3 2 2 0
4-6 4 3 1
7-9 1 1 0
Total 7 6 1
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3.10.2COMMENT ON THE PERRMANCE OF PHYSICAIARNING OVERALL

Municipality has the approved Spatial Development Framework and Use Management Scheme
which is currently implemented, however, there are few challenges which were experienced during the
implementation. Enforcement of LUMS is one of the challenges that Municipality face, as the result the
illegal land uses is expgenced within municipality area. In order to educate communities about the
negative impact of the illegal land use that affects municipal planning for provision of basic services, the
Municipality conducted number of awareness campaigns regarding the lcange with Land Use
Management to reduce the illegal land uses and ensuring proper planning for provision of basic services.
Other major challenge identified in town planning was shortage of land for human settlement which
resulted in increasing numbef smformal settlements. The Municipality has requested the Provincial
Department of Cooperative Governance, Human Settlement and Traditional Affairs (CoGHSTA) through
Housing Development Agency (HDA) to purchase the land for the Municipality to develomian
settlement with the aim of reducing the number of the informal settlements within the Municipality
area.

3.10.3 SPAPARK (KOPPEWAAI

The informal settlementis located at Erven 1491 & 1492. Erven 1491 is registered under the ownership
of Housingdevelopment Agency (HAD), whereas Erf 1492 is registered under SBN Family Trust. The Map

below illustrate the location of the informal Settlement:

FIGURE:1 SPA PARKINFORMAL SETTLEMENT
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