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The pumpse of this rees Annual Req template is to address theegmdssed by several municipalities for assistence in
preparation and development of improved content and guaipabfANual Reports. It replaces a templatadatiog b
Augus2003.

This tenlpte gives fefct to the legal framework regrite concepts and principles espoused in the \&thive Papal
Government and Improving Government Performatemds theefthos of public accountability. The nasterffegto
information gaired for Iter monitoring and evaluatioowarigment programmes in support of policy decisipnT heaki
template provides an improved overview of municipgl @fabiing the performance report data requirigidinioiged
Systems Act Sectid® with analireport data referred to irAttaind the MFMA.

The revised template makes itshotiotn by forging linkages with the Integrated Developmevit®IBe)iGsy and Budget
Implementation Plan, BudgietriRe, hyear Reports, Anminancialt&tements and Performance Managefoemation in
municipalities. This coverage aarbock are achieved by the use of interlocking processes.and formats

The revised template relates to the Medium Tegin Btestewomparticularlyrtugh the ID§trategic objectives; cross

cuttig nature of services offered by different sphevesnofiegt, municipal service outcome indicators; and the contextual
material as set out in Chapters 3, 4 & 5. It ales priovidatn on good managent practicge Chapter 4; risk management

in Ghapter 2; and Supply Chain Management in Chapaeidtesses the Aud@Eameral's Report, dealing with Financial and
Performance Management arrangements in Chapter cpenghip gaser possibilsiefor finarai and ncfinancial
comparisons teeen municipalities and improved value for money.

Therevised template provides information on probity, inebadimgtiantstrategies; disclosure of financial intexfisialby
and councillorsisdlosure afrants by external parties, diselag loans and grants by municipalities. Theeppakdd
greater detail including disaggregated informatiocifel miards, among others.

Notes are included througtiee formao assist th@mpiler to derstand the various informatijoireenents. Once the draft
has been finalised, trainiitigoe provided to facilitate the implementation of thisimdtiEgpparate additional guidance may be
issued if nessary.

We wsh to express rogratitudeotthe members of the Annual Reefetence Group, consisting of national, provincial and
municipal officials for their inputs and support througheloptherttenf this document.

MEMA Implementation UriiipiNd Treasy



COMPONENT A: MAYOR’S FOREWORD

| present the 2021/2022 Draft Annual Report at the time when our country is battling with the constant power cuts as well as the negative
impact that this has on our economy. At the same time, the world is apprehensive about the spread of the new XBB.1.5, a descendant of the
Omicron XBB subvariant. The original XBB variant has already caused waves of infection in various countries. We remain anxious about the
effect of this new variant which will undoubtedly have a negative impact on our country's economy.

It is important to note that the Municipality has continued to record the lowest revenue collection due to the inability of ratepayers to service
their debts. As a result, the Municipality has had to put in place incentives to ease the burden on the ratepayers whilst still maintaining its
collection capacity. The inability of the Municipality to collect sufficient revenue has a direct impact in its ability to provide services to the
residents. The Municipality will continue to render services to the best of its abilities, even during this difficult and uncertain times.

We reiterate that of great concern to the Municipality is the deteriorating and ageing infrastructure which frequently results in service delivery
interruptions. We have in recent times, witnessed unprecedented water supply restrictions and power outages as a result thereof. Regard being

had to the above, we can confirm that we remain committed to taking proactive and reactive action to facilitate the maintenance of the bulk
infrastructure including road networks to prolong their lifespan.

| table this Draft Annual Report for public scrutiny guided by the Principles of Batho Pele, Openness, Transparency and Accountability. These

principles have been established to hold both the Political Leadership and Administration accountable on the Municipal performance in as far
as service delivery is concerned.

| wish to record that the Municipality has been subjected to the annual audit process by the Auditor-General South Africa. | am proud to

announce that we have seen an improvement from the last findings, disclaimer to qualified, which is a clear indication that we are headed in the
right direction.

As we have previously stated, service delivery is very dynamic and mostly influenced by the needs of the community for sustainable livelihood.

It requires collective efforts by all stakeholders inclusive of the Municipal institution, ratepayers, and structures of Civil Society to all execute
their responsibilities.

Of utmost importance is for all parties to work together for the enhancement of service delivery mechanisms.

Yours Truly,

. Mseﬂ—ér_aca

Clir GM Seleka

MAYOR
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COMPONET B: EXECUTIVE SUMMARY

COMPONET B: EXECUTIVE SUMMARY

EXECUTIVE SUMMARY BY THE MUNICIPAL MANAGER

It is with great honor and privilege that we present the 2021/2022 Draft Annual Report to the community, rate payers of Bela-Bela
in particular and South Africans in general.

Bela-Bela Local Municipality is a Category B Municipality as determined by the Demarcation Board in terms of Section 4 of the Act.
Itis also established in terms of Chapter 2 of the Local Government: Municipal Structures Act, No. 117 of 1998.

Itis located in the Southern part of Limpopo Province and falls within the Waterberg District Municipality. It derives its mandate and
objectives directly from the Constitution of the Republic of South Africa.

Section 152 (1) of the Constitution sets out clearly the objectives of Local Government and Section 152 (2) states that a
Municipality must strive, within its financial and administrative capacity, to achieve the objects set out in subsection (1).

The Constitution requires us to prioritize the delivery of basic services. It is widely accepted that basic needs and basic services
refer to the same set of functions/services being water, electricity, sanitation and refuse removal.

Section 121(3) of the Municipal Finance Management Act 2003, read together with section 46 of the Municipal Systems Act 2000,
prescribes the minimum contents of an annual report of @ Municipality. In preparation of this 2021/2022 Draft Annual Report, we
have considered these legislative requirements.

Hereunder is the 2021/2022 Draft Annual Report of Bela-Bela Local Municipality that captures at large the record of activities and
our performance and achievements against the set strategic objectives.

We are humbled and equally excited that we have received a “Qualified Audit Opinion” from Auditor General of South Africa
(AGSA). This marks an improvement as compared to the previous audit opinion of a Disclaimer. Albeit not the audit opinion we
were looking for, we are however satisfied that we are on the right path and trajectory towards transcending the impediments that
made us to regress in the first instance and achieve our planned target of an Unqualified opinion.

The Municipality has made a steady progress in fulfilling its constitutional obligations of delivering basic services in a sustainable

manner to its communities and affirming its vision “To be the prime agricultural hub and eco-tourism destination of choice”
under very difficult economic circumstances.

The Draft Annual Report presents us with an opportunity to reflect on our achievements and failures since the last reporting period,
and fo provide a detailed account of our performance as a Municipality against our strategic plans and resources that were at our
disposal for the period under review. The Integrated Development Plan (IDP), Budgets, Service Delivery and Budget
Implementation Plans (SDBIP), Performance Plans and Agreements of Section 54A & 57 Managers, remains the key service
delivery planning tools which we have to utilize in an effort to deliver sustainable services to our communities.

The Municipality was able to prepare and submit the four (4) quarterly performance reports to council as required in terms of
Section 52 (d) of the Local Government: MFMA, 2003 (Act 56 of 2003) and the mid-year budget and performance assessment

report to the Mayor, National Treasury and Provincial Treasury as required in terms of Section 72 of the Local Government MFIMA,
2003 (Act 56 of 2003).

The total number of applicable KPIs in the Annual Performance Report were at 95 after withdrawing 8 and adding 1 new KPI, and
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these were KPIs considered for performance rating for targets achievements. A total of 77 KPIs were achieved out of 95 applicable
indicatars which were due for reporting by end of the financial year. The overall performance of the institution is sitting at 81%.

The Municipality had a full complement of Senior Managers except the Municipal Manager who resigned and left the position
vacant since 1 March 2021. However, Council appointed Ms. JB. Selapyane as the Acting Municipal Manager in an attempt to
make the administration and management stable and thus capacitating it administratively.

The Municipality had a total of R 62 280 000. 00 conditional grants allocated to implement basic service delivery projects. A total of
R 62 269 886. 73 has been spent by end of June 2022 which translate to 99. 98% expenditure. An improvement of 11. 98 from the
previous financial year.

We do concede that our basic services infrastructure is old and decapacitated and makes it difficult to deliver services to our
community in a sustainabie and uninterrupted manner. Further the maintenance of infrastructure has not been to a level it should
be mainly due to cash flow challenges. However, the energy crisis and loadshedding in our country has and is still exacerbating the
service delivery challenges. Loadshedding destroys businesses and disrupts all our lives and the operations of the Municipality,
and it is the greatest impediment to economic recovery. We are further confronted with illegal connections of both electricity and
water that increases our electricity and water losses that puts a tremendous drain and burden on our cash flow management.

As we plan forward, we need to undertake critical maintenance of our infrastructure, further increase and prioritise investment in
infrastructure development over other expenditure items and ensure that construction of projects is undertaken with the necessary
urgency. This will improve access to basic services and increase the overall efficiency and competitiveness of the economy.

The majority of our people still live in abject poverty which is evident as you move around our township settlements, and this lends

credence to the indictment of our old spatial planning. Our residential areas, in particular fownships do not resemble functional
neighbourhoods. There is a “moving backlog” of services as there are always new areas that needs development.

There is still so much to be done to improve the lives of our people for the better. We have a firm believe that we are still on course
to go back to basics, and build an accountable, responsive and caring government.

Sincerely Yours

TG. RAMAGAGA
MUNICIPAL MANAGER
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1. INTRODUCTION TO BACKGROUND DATA

BelaBda localMunicipalitys performirthe Powersd FuntionsonTablel belowas assigned throughl®6 Constitution of
the Republic of South Afmchthe Local Governnvanticipal StructuresMatl17 of 1998 dRdgulation®&Refer to the table

bdow:Tablel:
Function Y/N Is thisa Resporsible Departng at theMunicipality
Shared
Sewice
(YIN)
Air Pollution Y N Social and Community Services
Building Regulation Y N Planning and Economic Development
Electricity Reticulation Y N Technical Sergic
Fire fghting Y Y Social and @onunity Seces
Lacal Dursm Y Y Plannig and Economic Development
Municipal Airports Y N Social and Community Services
Municipal Planning Y Y Planning and Economic Development
Stormwater Management Systems-ipBudas Y N TechnideServices
Trading Reation Y N Plannirg and Econonidevelopment
Potable Water Y N Technical Services
Billboards and Display of Advertisement in Publi Y N Planning and Economic Development
Cemetergeand Crematoria Y N Sogal andCommunitye®ices
Cleansing Y N Sccial and Commiy Services
Catrol of Public Nuisance Y N Social and Community Services
Facilities for the accommodation, Care and Buri Y N Social and Communépwies
Animals
Fencing and Fences Y N Technicabervices
Loal Sportsdgilities Y N Social anG@omrnity Services
Municipal Parks and Recreation Y N Social and Community Services
Municipal Roads Y N Technical Services
Noise Pollution Y N Social and Commuigervices
Public Places Y N Socal andCommunity Béces
Refus Removal,gfuse Dumpsd Dlid Waste Y N Social and Community Services
Digosal
Street Trading Y N Planning and Economic Development
Street Lighting Y N Social and Community Services
Traffic an&@arking Y N Social anGommutyi Services
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Whilst te Administrati of théunidpalityis taskeé with the responsibility of ensuring optimal performance of all the Powers ant
Functions assigned toMhmicipaligs per the determinatioheptesqgrts of the Law, Coutioibug its Strucires reguldy
performs ra Oversighb all the respeeti Departments to ensure Legislative compliance to that effect and impacts aimed
improving the livetitle of the communities therein.

According] theMuricipalithas developethd aproved an QarnzationbStructure-bweverthestucture below defed Top
Management compositltat seeks to ensure optimal performance of these Functions. The picture correctly painted by
Organizationalr@tture ishat the DepartmentsTechical Servige Social &Community 8aces anélaming & Economic
Development respectively as the primary Service Delivery oriented Departments in line with the depictionaimitier Table 1 ak
constitutes neathan60%of the personnel af #ntie Municipai

1.1 POPULAION DYNAMI@SID FUTUREROWHTRENDS

The ttal size of Bdlae | ads popul ation is cur r e vdircngased byt 14.M3a% hy @016 t 7
compared to Census 20mhé.btal ppulation intercensalvgiorat (2011220%6) of 0.03has been remted withiBeh Bela
Municipahrea.This is based on Census 2016 Community Survey which also estimates that there are approximately 21
households within Bétda municipalea whicisan18.9% increasern 2011Statistie Suth Afca indicatetiat thisdue

also takes mtaccount Rapotokwane Village which was incorporatbtumeoiptddiyom Dr J.S. Moroka L&bahicipality
(Mpumalanga Province) in 200@rdjple belv illustrates the eatiaal ppulation pjection wén the inforrtian from BR $

taken into agant.

Table 2 below illustrate the eatime d p o p u | artpopalationtdynamicd and gropvth treinds

DEMOGRAPHIC INDICATOR| COMMUNITY RMEY 2007 CENSUS 2011 COMMUNITY BVEY 216
Persornndcator 55 841 66 500 76 296
Houghotls indicator 14290 18 068 21 354
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Graphlbel ow il l ustrate t he pepslationrdynanecd ang growth tremdsi on t r endd s

PopulatioGrowth Zm-202D
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Souce: StatsSACommuity Survey2d.6

The high growth ratio takes into account other mainctacsrémigration, which can fesua further imease in te

popudtion withi Béa-Bela.There areseverapeoplewho have relocated from Gauteng tBdbeldown (specifically in the

Warmbaths Extesrs) to geawayrom the busy life of Gauteng.

Low ad/or zero population groatéi affectingeverue basef theMunicipdliand sustainability of projects

Teble3 Households Dynamics

Census 2001 Census 2011 Community Survey 2016
Households AveHH size Households Ave HH size Households Ave HH size
12 335 3.7 18 068 3.7 21354 3.6

Source: SitsSA: Commnity Survey, 2016

1.2 PCPULATION GROUP, AGE GROUP ANIERENBEL-BELA MUNICIPAL AREA
The population of BBta Locallunicipaliipn tems of grqaingss categorized as g&raph 2elow. Btk Africans are in the

Majority followed by Whiteis tlereforémperativéo take caution that whilst the aawelnt priorities withinMumicipality

13
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seeks to address the plight of Blaakg\siho ajority of which is still characteristiesppbvious dispensaitiahe Country,
such shdd not bet thedetrimentfahe other minority groupings therein

Graph 2Population Groups

Source StatsSACommunity Survey, 2016

Allthe resiehts of BelBela Loc@llunicipaliiyrespetive of their Colour thmécity should be enaged to paaken the
devebpmatal agenda of thieinicipalifyan within their respective localities and interest groupings.

The age compositiostauctureetermines the kinds of economic acthitfeans currently emgstind may need to be
expored in th futue withirhe bcality. Different age groupsdifigeent economic needs and different spending patterns.
According to Communitye3yr201@he composition of the populationMdifligalitys Young (QL4) 33%, Working age-(15
64) 62% and [Herly65+ 5.3%

POPUWATION BY@E GROUP AND NATIONALITY

Table4: Population by Age Group and Nationality

Age Black African Coloured Indian orAsian White Grand Total
01 4 9003 72 - 396 9471
5719 7638 63 - 566 8267
10-14 6670 93 29 612 7403
15-19 5551 50 22 281 5904

14
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Age Black African Coloured Indian orAsian White Grand Total
20-24 5863 77 24 638 6602
25-29 6086 30 90 800 7007
30-34 5233 28 58 604 5922
35-39 4178 139 19 444 4780
40-44 3490 18 16 573 4097
45-49 3324 71 34 539 3967
50-54 2639 45 25 910 3619
55-59 2076 35 23 8% 3020
60-64 1276 - 12 915 2203
65-69 760 - - 711 1471
70-74 471 11 12 649 1143
75-79 193 - - 565 757
80-84 &4 - 22 336 442
85 + 109 - - 111 220
Grand atal 64642 733 386 10535 76296

SourceStatsSACanmunity Suvey, D16

This tendin age composition obliges therrguent departments andvibieicipality ensure that a large percentage of th
budgetsi allocated to Social Development Facititiesrvices deliveyyneet the needs of a yoysbfulatiorand esuring
thatpe@le falling within this age aceelegant skills and grow up to become responsible adults. The cregtbn of more
opporinities should also be one of the key adpbetsievelopmeragénda by thdunicipaliip patnership wh tle sector
deparments such as the Department cditieshy Health, Public Works, Roads and Transport etc.

The goal of the Localreenic Dev@pment Unit is to facilitate economiqdexiojob creatiom groverty eradication within
Beb-Bela LodaMungipalitywhichis part of Waterberg Distiighigoality This will be achieved by reducing the number of
unemployed people, ety theyouth, women and people with disabibtesd!$, by ensurigttthere is economic
developmém theMunicipéityand irpaticular in the identified sedtarshermore, there is a reduction in the number of people
living below the pdydine. &ction 153 of the Constitution stipuldfothiemg developnadututies of all Municipalities:

AMunicipdymust structe and manage its administration, tioglged planning processes to give priority to the needs of the
community, atmlpromotsocial and economic development.

AMunicipalmust participateriational and provincial dawetdal prgramme.

15
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Populaion Gender Profile

Regarding Tablédow, the gender composition withiBéelandicates a slight imbalance bdtveemateand females. The
Census 2011 revealed gparoximately 51% 828) of the population witheBda coprisedemales vile 49% (27 546)
comprises males. Néwaess, that confirmed with the national trends that a higher properti@neofawbin the rural
areas than men. This in nretgnces, especialljongst the African commuisitigisibled tathe fact &t nen are generally
attracted to placsuch as the bigger cities (i.e. Johannesburg etc.) that presents epwloyiteisbapetimes regardless
of the nature of workolved. However, 2046 Community Survey illestraappoe piture and xeakd that 49% (37 335)
of the populah within Bela Bela comprises of female and 51% (38 961) of the popdsatismtomp

Table5 : Gender @nposition

Total Popution (2011) Total Poplation (2016)
Male Female Totd Male Fenale Total
33 B4 32 746 66 500 38 961 37 335 76 296

Source: StatsSA: Community Survey, 2016

In addition to the above, it can atsmestethat there is a need for a developmentdd dyat should prosady target
women empowermeitinvBeleBela Mnicipal Aa

The graph below depicts theleymat of people between the ages of 15 to 65.

Graph 3BEMPLOMENT 15 64 YEARS

Employment 15 - 64 years
25000

20720

20000

15000

10000

5000

Employed Unemployed Discouraged work Not economically
seekers active

[Source: StatisticsSA: Census, 2011]

It was peviously indicatedttthe age compositiothepopulatioin BeleBela canprises atitiren who are under the age of 15
ard who are not accounted as the labour force. The activeel&batinfarg at 36069 in 201ihdividuals who are between

the ages of 184.table Sbelow indicates that approxin2a¥of he adve labouore is unemployed of wBig¥tis Yoth.
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The unemploynterate in BeBela Municipalea is similar to unéogment ithe Province, but the labour force péoticipa
rate in th&lunigalityis considerably higher tharotlihe Rovince This codlbethe result of labour migratioof &gleBela

in search of work in Gauteng, particularly among ydungenhberof the households.

The 30% unemploymerd cdtYouth which isacceptably high is corroborated lydtbationifjures where theidure
painted is that majority of Youth are not adequately skilled to be able to actively paheijieniiet within the
MunicipalityAnother chaltgs maye that thoseyth ira position of Post Matric Quadilbns @y behaving Quiitations not

necessarily compatikiththe Economic needs of-Bela.

Table6: Formal Employmeat®r

Agriculture, forestry and fishing 5 4
Mining and quygirrg 4.9 17
Manufacturing 21 3
Eledricity, ga andvater 3.9 2
Camstruction 6.2 6
Wholesale anetail trade, catering and accommodation 15.9 22
Transport, storage anthmunidan 10.1 11
Finance, insurance, real eatadebusiness services 33.2 16
Community, social and persanates 18.6 20
Total 10 10

Based on the above, Bela BelaMunicipalitg actively participating in the Expanded PublRraboaksm@&PWPas well

as the Community Works Proged@WP) A Municipddudget is being implemented and egdatyibted whin the
paameers or principles BPWP this implies thafor every Capital project that Mlmicipalitis implemengn(capital
expenditure) the element of social papteéysing takenadmognizance.

Notably, Local EconomigceDpmentsi alsoconcernewiththe creation of an environmerdh wilill engage stakeholders in

implementing strategies and programmes.

The LED Umis currentlieviewing the LED Stratetichwwill guidde inplementation of progrees and projeajsing

forvard.
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Table7: Natwal Resources within fela

NaturaResources within BeBela

Major Natural Resource Relevance to Commupnit

Hot Natral Springs One of the key Tourism atingotiivg and the origiof the name of #enicipalitp
large numbefjob and birses opportunities.

Agriculture Food sagrity and job creation

MININGThe contribution of the mining seetndtheeconomic development ofBekais not Hily significant. Théséwo

(1) mine (i.e. NAMCO whict ImdnistrialDiamonds) &t ecists within Bdbgela. This mineasatedn the southern partshef

municipal area and approximatgl) $itontess to the soutast of Radiurf®) Vergeneg Mining Company (PIItd falls
within Region 5 comes faomidespred and diversarea which covers 42 different areagresmiminantly thrpeovinces,
namely Gauteng, Limpopo and Mpumalanga

Athough dmonds are found on the existing miniitg thetiprevious resgaundertaken as part of the pasevie®ws

reveakd that thenireral occurrences that existed irBBkldor mining resources and precious metals (i.e. gold and diamonds)
are of a ver low grade and potential to such anlet@ntannot be calesed probable that these minerdie oained win

the nex20i 50years.

Other metals that are doan a limited scale include manganese, copper, tin, cobalt andftoalspelfractory clay and
fluorspaaresuffi@nt. The distributiminlimestone industrial mineral ik witiala Bdumscale spplyof sandstone and clay

which is used manufagte the bricks within the area.

AGRICULTUREH terms of theeather catitions, Belaela comprises temperaturegebat2@9°C, with theeverage rainfall
between 520650 mnper annuniThee are blacar red clay soils of medium to higitipbtn the Springbok flats. Sandy, red
soils and wetkds cover thegteof tharea.

Vegetable crops include the foll&mgugsh butternut, 8sju hub barb, Onions, Watermelonsg€asisorte Sweet Corn,
Punpkin Grey, Pumpkin White, BeetroaitsCand Peppers. Fruit types include the following: Graped, Patrasesn
Other crops include Maize, Cotton, Mitlatcd, Lucerne, CoagyeGroundnuts, Whehtg beansChinabeansand
Surflower.
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1.3 CG(MMENDN BACKGROUND DATA

Whilst Hot Wat&prings attracts thousands upon thousands of tourisBell Belznefits dyond mere employment
opportunities, but floose aspiring to entiee Tourisrbusinesss still b berealisedpaticuldy b the majority of the Black
population thein

Due to the various crops produced, production systems VAtthauigbhe trend is changing the whole industhy is st
characterized byigh unskilled labour input aedoas lack foniddle mnagment capacity. In commercial estateyfdreni
competitiveness of commercial production will be enhancapptiopriagiskills development programmes at alhtelels
through infrastture development. Access to fegteigatiorns partialaty important, but feeder roads to psadcaretas and

arterial roads to markets are just as important.

The agriciuire sectas by its nature one of the most-iabasive industries, bwer, this ability to createhaksdcreased
in iecentimesand there is evidence that the secwrdmashed jobs. The main reasons can be attributed to the following:

(&) Mechanizatiofi As with most other sectors, there islaaweards mechanizafie.g. precision farming) teaser
productiopuput (pr ectare).

(b) Availability of labduFhere a claims that those people that have access to sonaes@mial gfantnay finthe
agriculture sector less attractiveyasdh probably getimilar, or very close to, aasimibme thraghthe soial
grant. As such, they may either withdmalaliour effort or only offer it partially, which presentsqginectisdbpr
the farmer.

(c) Effects of ESFA'he Extensiasf Security of Tendet (No. 62 of 1997) (ESTA)atépthlat farnfatour thethas
worked on the farm for longer thaars(apel is 60 years and older, has a right to stay on the farne faomersf th
are trying to avoid this by empfeyiageople.

The main consian is that the agriculture sediplay arnaeasinly mportant role to secure food sdoutity South African

population, therefore making it a key sector irothg.dtherefore important that alldarckldeused productively

19
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CHAPTER 2

To pronte andensure accountability and that governance arrangements are in place, Section 121(2) (c) of the Local Govel
Municipal Finance Management Act, No. 56 of 2003 (MFMA) supports the requirements of Section 18(1) (d) of tf
Government: MunitBgsems Act, No 32 of 2000 (MSA) that information on matters of governance should be communicats
communities. This should, according to Sections 65(1) (a) of the MFMA and 46 of the MSA be undertaken through the c
and publication of the AhReprt. The purpose of the Annual Report is to promote accountability to communities for decisi

taken by the Council and matters relating to administrative structures, throughout a financial year

2.1INTRODUCTION TO POLITICAL GOVERNANCE

BelaBela Local Municipality is a Category B Municipality established in terms of Séaaai Gartimektunicipal
Structures Act, No. 117 of 1998 (Bt&tApplying a collective Executive CommigeeTBgsMunicipality has established
Committees in terms of Section 79 of the MSA and they are functional. The Committees meet on monthly bas

recommendations of the Committees are then fortharBigddtative Committee chaired by the Mayor.

The Muricipality also established an Audit Committee which comprises of four members. The Committee is function
established in terms of section 166 of the MFMA. For the audit of performaniity, uhiéAds e pxisting Audit Committee

for tle Peformance Audit Committee as per Municipal Performance Regulations. Municipal Public Account Committee (M
also established and performs the role of the Oversight Committee. This coansittes thethére Municipality complies

with Seah 27, 129 and 75 (c) of MFMA and Section 21A of the MSA and Regulations.

BelaBela Local Municipality has established section 79 committees and they are structured as follows: Planning and E
Develoment/Infrastructure Sub Committee, Goverrmarstemation and Budget & TreasurZ@uhittee and Social and

Community Services-Sommittee.
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POLITICALBRUCTURE
MAYOR ClirGM Seleka

PRCouncilor, ECmemler
andTransformation/
Governane/Budget &

Treasury Su€omnittee

SPEAKERCIIFrTN Zikhali

-

PR Councitlr
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FUNCTION

The Mayor provides general political guidance over the fiscal and §irafribidlaffaipalitgnd
performs all duties as qilesd in Sgion 53f the local Government Municipal Finance Mang
ActNo 56 of 2003.

Presides at the meetings of the Executive Committee.

Performs the duties, including ceremonial functexescisethe powersetegited to the Mayor
the Moicipal Cowdll or KecutiveCommittee. In terms of Section 49 of the keoan®&nt Munici
Structures Act No. 117 of 1998 and Regulations.

Transformatioh GovernanddBudget & Treasury S@tpmpnittee.

The Mayor israembr of the TransformatidrGovernaetBudge& Treasiry SuComritteeand
also provide political ézalip to the meetings of theC8uimitte€Councillors in this SGbmmittes
advises the Executive Committee ondfinadcBiget related ises,Administration, HR andH
Legal Seites, Ocipaiond Health and Safety matters. ThREGuittees plays an oversight |

on the performance of Budget & Treasury and Corporate Services Departments.
The Speaker of Councikgides atCouwncil medings

Peforms the duties and exercises the powersdiétetyet Speaker in terms of Section 59 of t
Ensures that Council meets at least quarterly and alsaaeaidtainroeetings.

The Spaker is also responsiblegisuring amplance iitCounciland Council Committees with the
Code of Conduet ®ut in Schedule 7 of the Municipal Structures Act No. 1 of 2021 (MStrA

Ensures that Council meetings are cdridwtediance with the Ragend Orders of Council.
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Clir F Hlomgare

Ward4 Councll

or and

chairpersorof the

TransformationGovenance

and Budget &
Committee

EXCG®ClIr MN

N

Treasujub

Ras

Governance, and Budget &

Treasury

member
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Sul®ommittee

TransformatiorGovernancand Budget & Treasury SGbmmitteenember

Membersfehe Transformatio@overnancBudge& Treasunsu- Comrittee advises the Execu
Committee on Finaheiad Budget ridd issugsAdministration, HR and HRD issues, Lregass
Occupational Health and Safety issues. Plays an oversitet peléoomaaof Budget & Tseay
andof Corpora&Sevics Department

The Executive Committee (EXCO) is the Principal Conimi@eeifin theMunicipity The
Comntiee reeives repodfrom dher Committees and -Banmittees of Council. Memof EXCH
identif the needof theMunicipalityThey also review awdleate those needs in order of pi
Recommend to the municqpaicil strategiggograms aneérvicego aldress gpoity reeds throug
the Integrated Development PlanafiDRestimates e¥enue anelkpenditure, taking into accour
applicale national and provincial development plans; and also recaket@eniheoithe be
methodsncluéhg panerdip andthe appoaches, to deliver those strategies, progicsasvanes
to the mdamum beffie of the community.

Transformtion Governanceand Budget & Treasury SGbmmitteenember.

Members of thedget & Treasury anarisformatid@®ub Commitee adgies the Eecutive Committ
on Financial and Budget rklassues, Administiati HR andHRD issues, Legal Servi
Occupational Héwmand Safety issues. Plays an oversight role on the peffBudgaté& dreasu
and of CorpamSericesDepartne
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ClirK Racidumela Planning and Economic Developm8aobd Committe, Chairperen.

The Chirperson of the Planning & Economic Derelapdhinfrastructure Committee presid
provide political leadership to thiingseaf the Committeee Thommitteis respnshle fa advising
the Executive Committeéssues obtal EconombDevelopemt, Tourism, Town Planning and H
Settlerant. The Committee further advise the Executive Committee on Infrastruchitrandg
service delivengugs and pposals hia incldle water, sanitation, electricity, roads atshanam
TheCommittealso serves as a hearing panel for glbtlwations as and when there are obji
received by Council. It also playseamltvrole on the perfance of thBlannig & Econmic
Development as well as the Technical S2epadments

Ward7 Councillomnd Planningand Economic Developm&ub 8 Committegmember

Chai f the Planning & . . . L . .
airperson otthe Flanning & \jembers of this Committee are responsible for advisingitieeCexeade on issues of Loc

Economic DeelopmenSub- Ecommic Developnt, Taism, Tevn Planning and Human Settlement. The @omenitiers

Committee further advise the Executive Committemstnuktire development and service delivery isg
proposals which includes wssitatiorelectricity, roads andntexiance. &8ls an versghtrole on
the performance of the Planning &orBicoDevelpment as well as the Technical Se
Depatments

Clir MH Ledwada . .
Transformation Governanceand Budget & Treasury SGbmmitteenember.

Members of thedget & Treasury armarformationu® Comnittee adises the Executive Comm
on Financial and Bed related issues, AdminattaHR andHRD issues, Legal Servi
Occupational Hémand Safety issues. Plays an oversight role on the peffBudgaté& dreasu
andof Corporatgenices Departnent

Ward5 Councillor EC member
and membenof the Planning &
Emnomic Developmeand

InfragructureSub - Commitee

23
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PR Councillor and membéttine

Planning & Economi
DevelpmentSubd Commiitee
CllrJDClcete

PR Coundibr and member of th
Planning & Economi
DevelpmentSubd Committee

Cllr PV Maslaba

Ward 2 Councille and tle
Chairperson of the Social «
Community stlsommittee
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Planing and Economic Developme®itbd Committeenemberand InfractureServicesSubd
Commiteemember

Members dthis Canmittee are responsible for advising th&vEx@ommitteen issues of Loc
Economic Develgomy Tousm, Town Planning and HunettterBent. The Committeember:
further advise the Executive Committemsinubifireedelopmentnd serviceelvey issues an
proposals which includes wsgtatation, electricity, roads and maintenapsarPtarsight role o
the performancef the Planning & Emmic Devepment as well as the Technical Se
DepatmentsMembrs of thi€ommiteareregorsible for advising fhecutive Commitmsssues
of on Infrastricture development and service delivesy assug@roposals which includes
sanitation, electricity, roads and maintereysanRiversight rolermnperforamce ofne Techricd

Servicedepartmen

Planning and EconomitevelopmentSubd Committeenemberand InfractureServicesSubd
Committeenember

Members of this Conemitire gponsible for advising thecdive Committesn issues ofotal
Econoroi Developemt, Taurism, Town Planning and Human SettlementmiititeQoember:
further advise the Executive Committeesinubifire development and service ddivesyais
proposals which includes ws#tritation, electricity, soagd maint@nce. Pis a oversight role ¢
the performance of the Plan&ingcoomic Devepment as well as the Technical Se
DepatmentsMembers of this Commite respaible for advising thecutive Committaeissues
of on Infrastictue developmerand seige delvery issuge and proposals which includes
sanitation, electricity, roads and maintereysanRiversight role on the performéme€echnida
Servicedepartmen

Social & Community S&esSubd Comnittee, Chairperson

The Chairpesonofthe Social & Community Chairperson presidesidedplitical leadership t(
meetings of the Committee. The Committee is responsible for advising Ceniikéeon issues
of Social & @onunity &vices The Comittee furthreadviseghe Exeutive Committee on Sc
Services, Disaster Migement, Environment, Waste Management, and Safety & Sect

Committee also plays an oversigint ttel@erfornmece of the Community ancaE8ervies.
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ClIir MJ Ngobeni

Ward 6 Councillor andnember
Social & Community sub
committee

ClirHJLKruger
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PR Councillor and &mber of
the Social and Communi
Service SubCommittee

Clir M Koover

o

™
= e |
Y 4

=

Ward 9 Councillor and
chairperson of the Infracture
SubCommittee
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Social &ommunity Sgices Subd Committeemember

Councillors in this Comenétlise the Executive CommitteeocialSSenas, Disaster
ManagemeriEnvironmenhd Waste Management and Safety & Security, The Committee al
oversight role on the perémce of ¢h®dmmunjtand Scial

Social & Community Senscgubd Canmitteemember

Councillors in this Comenétbrises the ExeaitBommittean ScialSenices, Disaster
ManagemeriEnvironmenhd Waste Magement and Safety & Security, The Committee also
oversight role on the performance aintimeu@ityral Social

InfractureServicesSubd Committeegnember

Memberof this Conittee are resprsible for advising tB®ecutive Committea issas ofon
Infrasticture development and service delivesyaisdugroposals which includes water, sal
electricity, roads and maintenamgys. &1 oversight role orperéormanacaf theTechntcd Services
departmen
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SO InfractureServicesSub 8 Committeegnember

Members of this Committee responsible for advising the Executivatédomnissas ofon
Infrastictue development and service delivery estigoposals whicincludesvaer, sanitation
electricity, roads and maintenBiags. an oversight role on the performanc€exfihieal Servic
departmen

et

PR  Coundlor Infracure
Serices Sub 8 Committee
member

G SRS T InfractureServicesSubd Committeenember

Members of this Committee responsible for adgisthe Exetive Comittee on isses ofon
Infrastictue development andvésr delivery issuand proposals which includes water, sal
electricity, roads and maintenamgs. &1 oversight role on the performanc€eafhihieal Servic
depatmen

Ward 8Coundior and membe
Infracture Services Sub &
Committeenember
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ClirJM Maba

=

v G
—_p- ’
i
_J"
‘ .
-

Wad 3Councillor and the
Charperson of the Munjal

t

Publc Account Committee

ClirMJ Makhbela

Municipal Public AccounBommittee (MPAC) Chairperson

The Chairperson of the MPAC convene and presideMBVeL tineetings. The eoretibnsf the
MPAC indliies amogst othes playing an oversight the performancetioe Mungipalitythrough
interrogating financial andfinancial reports and the report finditigsCiouncil. The Commit
further exaime the Financial Statement th Audt Reports dfie Muncpaliy. It is this committ]
that consideand @aluate # content of the Annual Report and makeeadations tbeCouncil
when adopting an Oversight Report on the Annual Repammiltee @other promotedc
goverarce,transparengndacourabity on the use of myratiresources. Then@mitteeufther
recommend or undertake any investigatis area of responsibility, after reviewing any iny
report already unaéen by thiglunicipalityr the Adit Committee. ThH@onmitee alsoperforms an|
other funitins assigned tehitough eesolution of Council.

Municpal Public Accounts CommétéMPAC) défrber

As indicatl abo# menbes of MPAC plays an oigitson the pernfeeince ofhe Municipalitipy
means of interrogatingnioial and ndimancial reports and the report findings to Coui
Committee menmbdurther examine the Fiah&tatenrts and the AudRepds d the Municipality
It is te members of tlismmittegvho consider and evaluate the contentAnhta¢ Report aj

make recommendationthé&Council when adopting an Oversight &eploet Annual Report. |

PR Councillor and the Canmittee nmeters further ense thgoramoion of good governancansparency andcaantabili

member of the Municip o the use of municipal resources.

Public Account Committee

27
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ClirSDSeale

PR Councillor and the
member of the Municip
Public Account Committee
PRCouncillor

ClirHJLKruger

PR Counciir and the
member of he Muicipal
Public Account Comttee

PR Councillor

Municipal Public Accounts Committee (MPAC) Member

As indicated above members of MPAC plays ght @retsiperformance of tMunicipalitiy
means ofnterrogatinfinancialard nodinancial repgeram the report findings to @olu Th
Committee members further examine the Financial Statements and the AuditvRepopality
It is themembersfdhis committee who consider and evaduetatdnts dfie Annudkeport and
make reconemdaions tothe Council when aitimg arOversight Report on the Annual Repo
Committee members further ensure the promotion of good gevepemecegtrd accountabil

on the use of municipaburces.

Muricipal Pblic Accounts Commée(MPAC)Member

As indicated almowmembers of MPAC plays an giemsi th@erformance of thanicipalitiy
means ofnterrogating financial andfinancial reports and the report findings to Coail
Committemenbers ftinerexamine the Firtgah Staements and the Audit Rispofr théunicipality
It is themembersfahis committee who consider and evaduebatdnts of the Annual Repor
make recommendationthéaCouncil when adoptingOaersighRert on th Amual Report. Tt
Comnittee members further ensurepgt@motion of good governarmesparencgnd accountabil

on the use of municipaburces.

BelaBela Municipal Council has a total number of 17 Councillorjosithistten@l Congssbeing the majgriarty. The
number of seatsasfollows: 17 Councillors, 9 warcitotsash 8 are councillors appointed on a prapogfoesentative

(PR)
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BelaBela Loca@llunicipalityas etablisheé sctiorvy9committees in temnofLocal Gvernment: Municipal $tmes Act 117and
regulations of 19@8follow

Planning and Economic Developuieadmmittee
Infrasticture Sub Committee

Social and Community Services Subcommittee
Transforation’ Goernane/Budyet & TreasuBubCarmmitte
Municipal Council memgjs were convened as follows:

During thentancial year underiegy13x Council meetinggre convened as follows: 29 Julyizé@ilinary, 23 Sptember
20217 special, 29 October 202idinay,22November 202Epeial, 21December 202Epecial2l January 20R3pecial,
28 January 20R@rdinary, 24 Febyp@022 special, 28 February 208@ecial, 31 March 202pecial, 05 April 2022
special, 29 April 202@rdinarg 31May P22i specialThe Muigl Counit took sexral resolutisuring the 20202
financialear of whh were forwardedte relevant departmémtsmplementation.

Section 78ub committee meetiagvere convened as follaws

35x Section Mectingsvee mnvened as folNs: 3x 2@°f July 2021, 2 of Augus021, 3x ZBSeptember 2021,18¢
of October 2022x 1% of January 2022, 1¥18anuary 2022, P3"of February 2022, 1% bd6February 2022 17 of
Febrary20222x23¢ ofMarch 22 2x 24t of March 2022x 1% of April 2022, 2x"26f April 2022x 16" of May 2022, 1x
17 of May 2022, 1x"28f May 2022, 2x®6f June 2022, 1x2@fJune 2022 & 1xR2FJune 2022

MunicipalPublic Acount Canmiteemeetingsasfollows :

7XMPACmeetingwereheldasfollows26h of July 202 12" of January 2022 & 30" of March 20226h of Apri2022 10" of
May2022and 1# of June 2022.
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2.3.1INTROMJCTION TOADMINISTRAVE GRERMNE

Organizational Structure of Bela Local Municipality makes provision for a Municipal Manager and five Section 56 Manac
and additional two sextional Managers who are also reporting directly to the Municipal manager. Tliemdicates that

Head of Departments and 2 Divisional Units reporting to the Municipal Manager thematically depicted as follows:

Struwcture:1

Muricipal
Manager

Corporate Budet and Planningand
Seavices Treasury Ecoromic
Dewlopment

Social and Techrcal
Community Services
Services

Strategic
Support
Services

Legal
Servies
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TIER 1 TOP
ADMINISTRATIVE
STRUCTURE

ActingMunicipal Manager

MsJB Sdapyane

Senior Manager Planning
& Emnomic Development

4

i

Mr Mnisi T

Acting Senior Manager
Corporate Services

Function

a) The Municipal Manager

(i) as head of the administration, is responsible for performing the roles and responsibilities
Officer as outlined in Section 55 of the Looain@o®unicipal Systems Act No 32 of 200€tian
61 and 62 the Local Government Municipal Finance Act, No 5éiefe#f@@8\feradministration g
Municipality;

(ii) is responsible for the execution of Council Resolutions;
(iii) plays arpminent role, together with the Mayor,rig,maidtaining and enhancing a good relat
between the Council,

Councillors and the administration;
(iv) ensures, that after consultation with the Mayor and Speaker, agendas and minotesaate g
the Committees and that Committeesgmésely;

(v) receives reports with recommendations from the Managers on all matters that must be
the Municipal Manager, the Mayor or the Council in terms of the delegatitimeo€paneits of

(vi) Compiling and submitting megerformance reports on all the development initiatives
programmes and activities taking place within Bela Bela (i.e. Quarselyyaiichnnual Reports).
Developing and Implementirigigsoland procedures to manage and coordinpfeonald publi
participation.

(vii) Managing the development, approval and implementation of the Integrated Developmer
Monitoring the performance of the Municipality through Performament VBystgms (PM
requirements.
Compiling andomibring the implementation of strategic, operational and activity plans to giv
IDP.

Communication prbgcts, programmes and activities related to riivey Rlad Economic Develop
department.

Marketing of Bela Bela.

Coordinating investments proposals

Liaison with investors

Promotion of Tourism

Supporting the Local Economic Development projects

Pravidng incentives for the SMMEs./Support SMME Davelopme

Ensuring the implementation of the town planning requirements within the development té
Bela Bela Municipal Area.

Render Land Use, Building and Housing administration.

Render suryeard demarcation of site services.

Decisioimaking iterms of spatial and physical planning.

Develop and advertiséalys and policies related to Town Planning under the applicable laws.

Render acquisition of staff.

Admi ni ster employeesd benefits.
Render administration, labour and legal relations.

Renderraining and development services.

Render organisational development services.

Render record management services.

Render informattedinology services.

Provide auxiliary services.
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kiih € St
MrTJ Mothapo

Oversee the drafting and updatindpefdy
Compilation of council agenda
Provide Legal Services

Senior Manager
Community and Soci
Services

Ms Seroe MA

The department is responsible for the maintenance of Parks, Gdraetemesnity Facilities. Rer
Protection and Emergency Services. The department also provides Licensing and Registr
well as Waste Management and CleansicesServ

Senior Manger. Technical
Services

7,

Ms. B MasWanganyi

Technical Services Directorate is responsible for the provision of Water and Sanitation
Construction and maintenance of Roads andaBtoinfrastructure.

The department is also redplefisi the provision of Electrical Services iwlageashe Municipalit
licenced to provide electricity. The department provides project management services thr
Municipal Unit (PMU).

Chief Finanial Office

Mr.MaruthaRM

The Chief Financial Officer (CFO) is responsible for the Budget and Treasury Office( Finance
Budgeng and Financial Reporting, Expenditure and Revenue collection.
The CFO play an advisory role to the Accounting Officer on the exercise ofipsassig @ed tutth
Accounting Officer in terms of the MFMA. It is also the CFO who assidtegHefffomrowith t
admi ni stration of t he Municipality bankfd
Municipalityds budget.

Other tha adiising the Accounting Officer, the CFO also advise the Senior Managers an
Officialén the exercise of powers and duties assigned to them in terms of Section 78 and 79
Additionally, the CFO reviews the budget, and aedgmnéndndraws financial reports, and ma
debts, supply chain and other duties as delega€8@ahd the Accounting Officer.
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2.4COMPNENB: INTERGVERNMENTAL IREHIONS

INTRODUCTION TO-@RERAIVE GOVERNANCE AND INTERGOVERMNNRBENAAIOSI

BdaBela LocaMurncipalityparticipates idifferent forums for intergovernmental relations which are Premier Mayor's forum, t
Municipavarage's brum, CFOSorum and TiegicaManagers forum The mpailciDP/PMS Divisions also padgipathe
Pravingal and Distt Municipalis/ForaThese prime forums include sector departments operating at the cold face of society a

commuties. Tre Praidentighotline is emblishd and deals with quer@ised from various stakehold&ssiiiecofommniy

members

Besides Provincial forums attendedhbgfibals ad politians, other fimal itergovernmental strucsuaee dealing directly

with théNational @&ernmen The intexction between NatidBavernment and tenicipaliig done through the Provincial
forums which are as follows: ThindtdbP foum, Premi's Lekgotl&®remies Monitoring and Evaaraforum and the
Monitoring dnEvaluain Forunby Limpopo &partment of Coopera®erernance, Human Settlement and Traditional Affairs
(CoGHSTA).

The Provinal Planningorum, Rmier's Lekgotla, PrataieMonitoring and Evaluationmfcand kipopo Dmartnent of
Cooperative Governanaenkin Settlement and Traditional Affairs (CoOGHSTA). These forums assist with the implementation |
PeifomanceManagemersystems (PY&t tle municipal level and dstablishments of credibleamPSDBI&And futter

ensuringhat municipalities siéving to obtain Clean Audit Opinions.

Waterberg ®id Munigpalityrok is to coorthte, dcilitate and provide gog to the local municipabitieservie delivey and
goverancerelated matters. IBeBela LocaMunicipalitparticipates fully in the Waterberg District forums, such as District
Phnrnng Forumsthe Mayts forum antthe Muigipal Managers forum godrterly back to basic engagemeetgs. The

latest forunto be establishictheDistrict Developmbtuadel and is called Khauleza.

2.5COMPONENT C: PUBLIC ACCOUNTABILITY ANDFRARN
OVERIEW OF BLIC ACCOUNTABTY ADPARTICIPATION
Commundés within Bela B8Manicipajiplay a al ra toensure ecountability in Muratigffairs. Through an established ward

committee system and scheduled IDP/Budget/PMS cominpaiily pagesses theommunity wadble ¢ hold Council
accountaél
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The community participgtionessebave etrerched a dture of involving comities in decisiomaking processes including
finalising the IDP/Budget/PMS Mduthieipality

Thoud theusa@ of theokcal media, Gocil #tings and establishealiicil Gmmitteg(ward commié®) commiities a@
catinuouglinformed on municgmalernance, management and other development.

Commuation is ammportat element of good goeece. It is through communicéiat thecommuties and othe

stakeholders are infed about the activities oMtngicipalitgnd thereby getting empowered to participatedins thitheeff
Municipalit Section 18f theMSA stresses the impodarof communication betweenc@o@amd @nmunis. It gives
guidelines of issueg th@Municipalitpust communicate to its community. It is in this regard that over VMengzals/the

has utilize differentrsttegie to encourage commupidtsticipation as enshrined atidel52f the SuthAfricarConstitution

of 1996. Thincluded programmes of mobilising, informing and educating, engaging and empowerngudopahunities i
affairs.

IDP/Budget/PMSulgic prticipation processesd amard committee meetings arecdmerene sedensthat emenches

community paipiation and accountability to the community on municipal programmes. The IDP/Budget/P§IS process f
appovedby Municg) Council Wi schdule indication datméiand venue. The purpose s¥ theetirgis tagivefeedback

and account to the camity on the implementation of the IDP/Budgduafdipalityrhey are further utilized aatnpl b

agee on comumity needs weh shpes the planning processe

Further than the IDP/Budiyis/Bubliparticiption processs, theéMiunicipaliipwlves the community on targeted consultations
at ward level, with interested and affected sta(®Biebudess, ety and throudghe 1P/Budget /PMS Repentative

Forums.

Other methods ugedcommucate vth he commity includes ward Imbjzmther forms such as media and utilization of the
Municipal website. Over and above acquiditmfiraratio of comnmity needs, éhRep Brum meeting serves gdaform
for BelaBela Loca¥lwnicipalityo engge he diffamt stakeholders dutimg different stages of the IDP Process asi@ built

towards the approval of the future budgstson@erbrmance oturrent andapt fiancial years activities.

The Murcipalityhas estalisied ninevards committees withinvards with 10 members each. The key purpose of ward
committees is to create formal unbiased watbmahanels and aperative paershigpetween the community #re
Municipaliip the wardna facilitte pult @rticipabn in the process of@lepment, review and implementation management of
the Integrated Development Plannind/lofikgalty and muicipal mrcesses.
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_____________________________________________________________________________________________________________________________________________________________________
IDP Rpresentative forumsists ofvad committee mesntiformaked organizatiospecial focus fotimas, Non Profit

formationand other commuiitiysed @anizatis TheBela Bela Laduniipaliy held fou202/202 IDP Representata®
follows:

4x IDP Representative Forums were held as follows
x  22ndofJuy 2021
x  26hof Otober 2021
x  24hof Mach 2022

x  1Ihof May 2022

Members of the commyuimterestedtalelolders norganised formasiamithirthejurisdictionf Bela &a Local Municipality
were invited in term$etion16;Sectior21 (1) (alb) andSection 34L)(a) oftheLocal Government: Municipal System
(Act 32 of 20pt attencndpaticipateon202/2022|DFBudget MayoraRoadshow for the 2@P2 financial yearhe
meetings aseheduled dslows:

The202L - 202 IDPBudget Mayoral Roa&tookplace in all the wards within the jurisdictianBefl@8etzd Municipaligs
fdlows:

x  Wardli 03May 2021
x  Ward2i 29April 2021
x Ward37 02May 2021
x  Ward4i 18April 2021
x  Ward571 17 Agt 021

x  Ward6 - 13April 2021
x  Ward771 25April 202

x  Ward8-01 April 2021

x  Ward9i 21April 2021
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_____________________________________________________________________________________________________________________________________________________________________
Strateip Plannt Sssion as fronl4i 15 March 2028ll caincillors, Executive Committee MefTibekéayor, Mucipal

Manager, éhior and Middleahhgenent members and lkosi Mahlangu who is the only chief within the juris@ietion of Bela
Municipdy.

The StrategiFramework providée strategic eationof theMunicipalityvhich also formén@basis forpdating the Visio
Mission, Value®bg¢ctives and Strategies. Furthermore, the most important aspect was the keypdeftomasé

indiators.

OFFICE OF THE MUNICIPAL MANAGER

1. Filhgofstrategipositions e.gMd CommunicasdtDAPMS/Legal Services
2. Appointment of panel of forensic investigators

3. Procuremerftikctronic Gstomer Care System

4. Secure Radio Interviews for Qatyrangagements

5. Conduct public awarepessud and aouption whistletwing

BUDGET KD TREBURY
1. Implementation of Indigent Pofidwiinjst and equitable manner.
2. Put mesure to impree revenue collectiRevenue Enhancement Strategy)
3. Provision cdppropriatiéeet in an affordafsianeer (IncludinMonitoring Sgst)
4. Openacentalizedstors or appoint suppliers on a short tim@bé#séspurpose of bulk purchaseter to avud

delays

Househdk with rental rooms and shops slodidd consideredfoi ndi gemt sdé regi strati o
To encouragéommunity of MkBane and Piemseevieto payormunicipal services

7. Improve Audit opinion.

L

TECHNICAL SERVICES.

Seek fudingfrom th®BSA for the deymteent of the Roads and Stormwater Miass.

2. Budget from own source in eacttiin/ear fahe rehabilitatiof atleast 8t (0.5k) of the road network that are in
a bad condition.

3. Budget a portion of the MIGfeamhial yeao cover the roaaisd stormwater backlog.

4. Update the &ter and Sdtation Master Plan throughBis&@rant.

FINAL ANUALREPORT FOR 2@2022FINANCIAL YEAR




9.

10.
11.

12.

Invesigate and implent an alterna¢ sowe of water for Rapotokwane Village.

Incorporate the development of the StorrmyvateManagesnt Plan into theat&r and Sanitation Master Plans
funadthrough the DBSA grant.

Prioritize atleamteproject irach financialareto refurbishe sewrage infrastructure through WSIG funding.
Update the Electricity Master Plan ttireDBSA gran

Budget from owaurce to complete the construttimni®2/11kVA 2 X 20MV Astatton in phes.

Budget fromwn source in déefinancial yeto rafrbish the ageing electrical infrastructure in multiple phases.
Reingall the capacibank at BeBela main stdation in order to rectify the paasier &nd thereby reduce/ make
as accurate aasible the kem Bulk account.

Budget from awgourcén each financial year for the refurbishment of street light cabling aastuetatred inf

SOCIAL AND COMMUNSERVICES

NS

© N U kW

9.
10.

11.

The Vehicle Testing Statidoe opened the public from April 2021

Adheence to payent arrangemaevith the Degarent of ransport to ensure consistence provision of face value
documents

Commission an ietigation intalleged corrupttiadies in the trafftensing depiment.

Provision of appropriate toosdairticludingrBarms

Explorehte usage ofaires andameras for traffic monitoring

Ensure that the traffic officials are visibleimdpklrareas

Convert Marx a8dtter road into a orag/ \street (Tanical Sergs to provide technical support
Develop a pgoam on reductiohillegal dapingsies

To conduct educational awareness campaigns with regard to wasteamdrsegeiiemials.
Consider usindkem network at tredfid licensing

Identification of land for cemeterieBektBela (R101

PLANNING ANECONOMIC YELOPMENT

HownE

DO

Finalization the appointmedotaf plannirgpecialist

Finalization of the impdolED Stratgg

Budget provisifor the SMME and Cooperatives support

To conduct feasibility study for BeRd@daglaame Revssd, Dam and Caaa Park) tee done ae the panef
town specialistappointed.

Land Audit report should teepted &foe municipaouncil

Managemeif Council Facilities for renfabpes

Finalization of outstanding promergctions atl@lbapanpark amiddle income

CORPORTE SERVICES

o0k wNRE
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Install Virtual Private Network @rieMide conferencing facilitgritance murial operations
Impement full functional electronieremt system

Restore / install internet eleghbne conneveity in all rerreobuildirg

ReplacéCT infrastructure in phases

Replacéaptops, deskpsand servers

Procurement of neldifice
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Praurement of furnéu

Development of HRD and HRM $trateg

Training of employees in lindegiahrquiements forepsonal ancaree developmegtiided bWSP
. Identify and prioritiaéiritical vacancies to be filled in all depdetieasts50%ber post level ra)g
. Engage with organize labor \g#indréo development of a policy to requtdyenent arourCoviel9.

R P © o=
= 5 28V ¢

Tabk:8 below illstrate2@®1 -202 Mayoral Media Statem&uleased

20216202 MAYORAL MEDIA STATEMENTS

Date Platform Wad no/ Targéed Group
0X3tOctober 2021 local newspap(Die Pos) Municipal wide
17" Decembez®@1 _ o )
local newsyper(Die Pos) Municipal wide
12hofJanuary 2@2 _ o _
local newspap@ie Pos) Municipal wide
18hof June 2022 _ o _
locahevespape(Die Pgs Municipal de

20216202 MEDIA STATEMENAGR SPEIAL FOCUS GROUP

09" ofAugusp021 o
Muni@d Facebook pagnd | Women

local newgpern(Die Pgs

0Ftof December 2021 o
MunicipaFacebook pagad | HIV,STI ad AID&wvwareness

local newspap@ie Pos)

09" & 29'of June 2022 -
MunicipaFaceboogageand | Back t@&thoolcampaigns

local newspap@ie Pos)

09" & 29 of June 2022 o
MunicipalFacebook paged | Youth

local newspap@ie Pos)

TheMunicipalitgy committed to fostestrgtegic partnerships with public zaid p@tor institiols to impment progtims
and pojecs that are servicaslivery oriented. Office of the Mayor managed tofestatitishsuch aspecial focugoups
for the youth, the aged, peoplelisébilities, Church fraternal, trddiGeatmapractiines.
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A datba® has ben develaa toensure that tidunicipalitymplements activities that respond to stakatedemd thus
creating a susteble relationship with members ofrthrinity.

Municipalitgeveloped Communicefitrdegy interidgto enhanceffectingand effient @mmunication witte tcommunity.
And Customer Care Policy is in place irgdidifpd ServicStandards thate implemented by the Customer Care Unit

Implementation of the CommunicatioegyStrabncedViungipdity commaiation wih the comunig on service deliye
updatesThe community is continuously updated ordsémtigaterupthns via socialedia platforms and municipal wedsite.
Issuesthatare withitMunicipabower anfurcionsare adrbsedand thosef othersector depsémend are referred toet
relevant office through the Office of the Mayor.

IDP Participation and Alignment Criteria YesNo
Does th#&lunicipalityave impact, oabe, nput, outgindicatof® Yes
Does the |DiRvepriorities, objaas, KPIs, development strategies? Yes
Does the IDP havethyeartargets? Yes
Are th@bove aligned and can they calculatesauie? Yes
Does the budget align dyrexthe KPIsvite stratég gan? Yes
Do tle IDPKPIs alignotheSection 58/anagers Yes
Do the IDP KPIs lead to functicmakPs as pehe SDBIP? Yes
Do the IDP KPIs align with the pabidRts on the 12 Outcomes Yes
Were thendcabrs commigged to thpubic? Yes
Werehe burquarter aligdereports submitted within stipulated time frames? Yes

TheMunicipaligid not conduct a CustoBagsfaction Suey duringhe 202/2022 financibyearHowever, a Custer Care
Unit is in place and functional, andisvefjegheingservice delery issues drcomplaisforwaded by communitgmbes.
The information gathered by the CuSaméhit is comunicated twariouslepartmentsithitheMunicipalitp be attended
toas soon as possilkesues raisetthat are rida the Municipay are refeed to relevadepartments via the Officéhe
MayorOnly one community protekpta@ inthe 20222 finandil year.
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-
OVERIEW 6 CORPRAE GOVERNACE

To ensure aountability and governance arrangements are in place, Section 12MgR)fcEpptie the requirements of
Section 18(1)(d) of the MSAQH: Zipulates that information on mattrerohge slouldbe comnmnicated tooennunities.
This shoul@ccording to Sections 65(1)(a) of the MFMA and 46 of the MSA be unglethelemiitatan and publication
of the Annual Report. The pairpbshe annual report is to promote actipubtabmmnites for dcisions tak by the

Council and mters relating to administrative structures, throughout a financial year.

No organization agtes in a ridkee environmeRisk management is an integral componedtrobggemenhard decisio-
making atlllevels. It is aboutking decisions that contribute to the achievemdnhdfipiadilys woeé.j ect i

The prpose of an EnterpRsgk Management (ERM) processiisure that all significant risks tivdrtigalityis exposed
to (whethert an executive, clusteranch, component or project level) are proactively identified and roemtatledetelac
continuouslirhe &y drivers to embed such a gsagihin thdunicipaligre:

a) The avoidancéunpnnedmpats as aonsequencrisks that take usdwyprise;

b) The need to protectthaicipalilys r eput ati on and i mage;

c) To complyiththe equirements of appliedélvs and regulations;

d) To enswthat we live tMunicipaldys v a | mn@ysith @neak ofcaduct, and
e) Tofoster a culture of pessible riglaking.

Ri sks are defined as Ofuene theadhiavenment bf wobjastivideses cowddnirtclade stdategt co
operational, financial and compliancevebfgame isksmust béaken in psungtheopportunityubthe organization should

be protected against avoidable losses.

In turn, ERM defired asa 6 p r o caffestesd byt peaple at every levaat ofganization, is applied in strateqy aettin
acrosstheorganizéon. It islesgned to identify at® potentially affecting the entity and manages risks within its tisk appetite.
futherprovides management ted Executive Authority witboredle assurance regarding the achievethen¢toft y 6 s
obgctives.

The definithof ERM reflects cartundamental concepts. It is:

A process, ongoing and flowing through an entity;

Affeted ly people at every ledfethe organization;

Applied istrategy setting;

Applied acrofisebusinesst evey leel ad unit,
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Includes takgan entity level dolib view of risk;

Designed to identify potential events that, if theyl affecirhevientity and managk wihin its risk appetite;
Ableto provide reasonalde @ r a n c e managmenanelversighstyudseand

Geared ttheachieement of objectives in one or more separate but overlapping categories.
Benefitefrik maagement

Some of the bdite of risk management canilpensrized as follows:

Ensures that managensefttased orstiategic ofectives

Identfies and manages srogjanizational risks

Provides integrated responses to risks

Ensures rationatiaa d cajital and financial reses

TheMunicipalityasa riskmanagement committee compoteshefid of@partrants ad daired byan externglerson.

The risk managent committee stery quartén discuss risks that threaten the mwiiegiaés. Blow are five high risks
identified by thunicipality

TOP TEN RISKS

1.High service deliveagcklog

2.Ageng and under capacitééestructure
3.Aging ICT infrastructure
4.Possibletigations against the municipality
5.lllegadumjing of waste
6.Cashflosonstraints

7 Negative audittoome

8 Higher Water and Electricity Distrilngss
9Lak of land for humanlsatent

10.Lack of economic developmegt@mith
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Onthe year under revibeRiskManagemenieetingaae hdd as follows:

RISK MANABMENT MEETINGS VENUE

04th of Algust2@1 VirtualMeetig
20hof October 2021 VirtualMeeting
30" of Mach 2022 VirtualMeeting
17hof June 2e2 Vrtual Meeting

BelaBelaLocaMunicipéyhas priorities fratisk mamgemenasperthe Local Government dhaliFinance Management Act
(MFMA) No 56 of 20B@ud mvention policy and plan are in plackotiffeetimough which servicevéeli complaingse
receied andvhistleblowesonymous are reporiingentrlizedat he DstrictMunicipalitgndaswell as at the Office of the
Premier. To instibnfidece in the anonymous reporting of inafiéatsd ad corrupt activitielse thotline is maged
indgendetty. BelaBelalLocalMunicipalityassound iernalcontolsin place to work as aegleht and to also prevent the
occurrence of fraddl.reprted cases are monitored, investigaidassbduring the Top and BevaVlanagementeting
aswell a during the 4t Committee meetirigternaAuditand Rsk Management Committeesttssidetect fraudulent and

corrupt activities

The Municipalibas establisheé fnancial mmconduct board in line with MunicipahtiRegubn Financial Misconduct
ProceduresandCriminé Proceedisg The pyrose of the board is to investigate any financial mi€moupdsition of the
Board is as follows

T Ms AK Matsela -Chairperson

9 Mr. N Marobane -Member
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 ChefAudit recutivé Member
1 Legalofficei Member

1 Repesentatie fomProvincial treasukjenber

During the financial year 2021/28uthieipalifybtained a qifadd audit opinion from the office of the Aumdital GeSouth
Afria. Amongsissues thiaqualified t Municipality are investmenenyopreceivablgsayables , revenue, expenditure , cash
flowanddistributioloses

Municipality has simiggeloped an Action Rldaveloped a scheduleedkly AFS steering committee meetthgseard
above this , the Municipality intends to peepaezitfinancial statementith iention taddressill issuegaised in the audit
report .

Internal Audit Divis®a goernance structure. The unittsegmbmistativéy tothe MunicipalaMager, functionallyh® Audit
Committee and has a staff eomepit ahree officials.

Thelnternal Audit Division $poesile to evaluate the adequacy, effectivedesfi@ecy of the internal controbsystnd
perfeamancenanagment. The BHion provides the neeegsassance and advisory servicesetortazition and repert
guarterly to the Audit Committee

COMPSITION OPER®RMANCE AND AUDIT COMEBMEMBERS

The following @& members of the @mnittee:

1 MrSAB Ngolme - Chairpaon
T Ms. AK Mibela - Member
T M TMathabatha - Member

PERFORANCERANDAUDT COMMITTEE MEREGS WERHEELDVIRTUAIAS FOLLOWS:

MEETING DATE OF MEETING VENUE

Audit Commidte 30"of August 2021 Virtualmeeting
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AudiComrittee 23dof May 2022 Virtualmeeting

Audit Committee 24t of June 2022 Virtualmeeing

Audt Committee 30" of June 2022 Virtualmeeting

Perbrmance Audit Commit| 30"of August 2024rd 30" of Virtualmeeting
June 2022

PerformaceAudit Comrteé | 30"of August 2024nd 30" of Vitual meeting
June 2022

BBLMPERFORMMCE AND AT COMMITTEBRINUA REPORZ02/202
We are pleasedaiesent our reporttfa finagial year eed 30 Jne202.
Audit Commit Resposibility

The Audit Comiteie reprts that it has complied with its s#isifiés arising from Secti®6 ofhe Municipal

Finane Management Act and Circular 68 sgheNational Treary. ThAudit Comnaét alsaeports that it has
adoped apmpriatefornal terms ofefierenceas its Audit Committee Charter, and ighlated its affairs in
canpliance it this charterchimas discharged all its respdiesitilé contained therexcepthat we haveot

revewed changes in accmgnpoties angractices.

AuditCommitte members and attendance
The abovmenibnedAudit Committee membexse appeied on th29Apri 22 The appointment is withtéffen01 May
2@2for thre€3) years.

Evalation of Fhancial Statements

The Aud€ommige fas:

Reviewednd discusseldet Annual Financial Statements.

Therebre the Alit Committe®mcursaandaccepts the corsins on the Annual Finantédn$nts aml isof the
opinion that tla@nual fimgial statments be accepted and regdher iththe report tiie Auditegeneral.

The Effectiveness of Imat @ntrol
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Ou review of thindngsof the Internal Atudiork, which was based on thesdgssments conducted in the
Municipalitgveled ceria weaknesses, which wereréesaviththeMunicipay.

There has been an improvement in time sfsternalantrol of thigunicipliyy and reducing gifiahtion issuestbeprevious
year. Thee are several deficiencies in the systetaral control and/or deviatibasetwer rgported by thiaternal auditors
and the Audit@eneral. In daininstanceshe mattersportd peviously have naeh fully and satisfactorily agdteShe
Audit Commi tt ee nitménet®orrentahre aafidencesnnDuie garanuen rviewhere was consistent

monitoring of action pkams pogress.

InYear Manageent ad Manthly/Quarterly Rert
TheMunicipalityasa monthland quéerly reporting system to the Cosiregjuéredy the Municipal Financealglamenict
(MFMA). Monittg and reviews of performance informatipariakcally ithe year undeeviev.

Performance Managent
The AC reviewtdtefunctiondy ofthe performance management systenagpebitsot be functional, howethere is rom

for improvemesu far atheachievement of planned targetsicened.

Risk Management
The AC isof the opinion thislunicipalilys r i s k meanrs doppee effectivé, and Npinicipalitdid mplement a
comprehensive risk managestietigy and related paks.

Compliance with laws and regulations

A rumlerof norcompliance withe @ablig laws and regudats were revealed by Internalddtidithe year. Thus there is a
room for impmment irso far as establishing aect¥fe gsten for monitogrcompliance with laws and regulations and the
resuts of mam g e me n tgatmn andallowep gincludg disciplinary action) of arandest ohonrcompliance.

Internal Audit

The Ads satiséd with the effectiess of Interhauwit and commendlanagement and Council for supporting, the unit
howeverthe unit imot adequally cpacitated anthepositiomfadditional Interdaldior sholdl be filled.

Performance Managemeystem

TheAC is satisfied thatmagement ditipkment an effa@ management system, hoytbees is roomrfimgovemenh so

farassessmenf exernal seceé pro i der s 6 rggelarlf or manc e

Cortlusion

The Audit Committee wishes to ackgewiedcomitment froine Coundj managemeandstaff of th&wicipalityThe
stability in terms of the qalléind admistrativédeadershipf theMunicipajithascontributed to these improvisnerored
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above. We would also like to thank yoefitasi support, Councill@esior managentor their effts and internal audit for
their contribution.

MrSAB Ngolme

Chaiperson ohé AudiCommittee
BelaBela Locafunicility

30 June 2@2

AUDITORSENERAL REPORT RXDR/202 FINANCIAL YEAR
TheMunicipalithes canplied with thhequirements of the Municipal Finance MandgeN@®it ¢ 2003 bgompilinche
202/2@2 Annal Fimancial Statements and subntiésdto the AditoitGeneral fouditing.

202/202 AUDITORSENERAL ACTION PLAN
The 202/202 AGSAAction Plan is in progress.
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Duringhe D21/202 financial yar,the Municipal Gal ApproveMunicipdBy-laws that ere tikenforpublic participatidrne
table blow depfs details of public participatien dat

Table: 11BY-LAWS REVIEWHERIRING 20202 FY

BY-LAWS REVIEWHERJRING 20202 FY

Desciption Daes of Pubic | Public Partipation Dak Revisdl By-laws Dateof
Partigpation | ConductedPriorto Approved Publcaton
Adoption of By (Yes$No)
Laws/ Poliges
(Yes/No)
CreditandDebt ) Yes Yes
CollectioByi April/ May 202 31™May202 June 202
law
Property Rates _ Yes Yes
Byi law April/ May 202 315TMay 202 Jure 202
TaiffByi law _ Yes Yes
April/ May 202 315TMay202 June 22
IndigenSupport _ Yes Yes
By - law April/ May 202 315TMay202 June 202
47
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CHAPTER 3

3 FINANCIAL HEALTH OVERVIEW

Municiglityaverage debt collectate was®% in the 20202 financial year whiclkl®veaveragenithePiovince.
TheMuicpalitp 921/202f i nanci al y eRb32@ibion.tTohethighHest soerce eimewsas Sersice Charges (i.e.
incomdromthe ale of water, elécity, wste collection and satidn) followed lyvgrnment gramstsd prperty rates
respedively The btal expenditure of kienicipalifprthe 202202 financial year was8Rdllion. The highest experalitur
was inurred on employee costsviedldy bk purchases (water alettricity) and geal expenditurespedvely.

TheMuricipalitys fnarcial performance resulted in a sufrpisnoillion. Total consumer debftaprovision for doubtful
debtswasR57millioratthe end qfune 2Q2 Delb colletors are beingjlizedo collect hy outstanding luts.

Trade payables amtedo RLO6milionasof30 June 2@2Major creditarsluded bulk puashs ( EROM) foglectricity
distributions afidagalies) for water respecti@ehtractestrvies arereflecteds the sconehigheséxpenditure underde
payables.

Table 12bdowillustrate financial performance for thel2A22 financial year

FinanciaDverview202/202

Description Orighal Budget Adjustment Budget Actual
Total Regnue (islusive of
captal trangers and
contibutions)
Grants

169724000 17848 13 178 50 539
Taxes and Service charges| 338389 921 338389 921 270 368 872
Othe 41 477 548 39 316 432 84 105 230
Sub total 549 591 469 556 114 482 532 724 641
Total Expentlure
(Less Expnditure (459070510 (475829116) (487 157 887
Surpls / Deftit) 90 520 959 80 285 366 45566 754
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Table:1debw depicts th main operating costti@ns in comparison with national ey noms

Operatingost rdios 202/202
Details Vdue

{Period Under Review's Total Revenus — Previous Period's Total Revenue )

100
Previous Period's Total Revenue *

(532724641-505106186 ) x 100
505 106 186

Increase in renue =5.4%

Employee Related Costs

100
Total Operating Expenditure *

140 448 292

287 157 887 100

Employee cost =2883%

Total Repairs and Maintenance expenditure

100
Property. Plant and Equipment and Investment property *

140448292
487 157 887

Repais and maintenan¢ =106%

Finance charge and depreciation

, , x 100
Total operating expenditure

50028 114
100

. 487157887
Finance charges and

depreciatio =1027%

{Period Under Review's Total Expenditure — Previous Period’s Total Expenditure )
Increase in expenditure Previous Period’s Total Expenditure *

100
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487 157 887

625960304 00

=-22%

Interest cover 4.14%

Earnings before interest and taxation

Finance charges

60080930

14512176 100

Net stplus percentag | =2.25%

(Total Operating Revenue — Total Operating Expenditure ) 55
x

Total Operating Revenue

476415169
487 157 887 |
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In the @21/202 finanal year revenumcrease by5.4P4 The increasedarvice chiges is due to tariff incesathat
were tggeed by the irease in bulk purcessmaterials dremplogerehted costs. There is asoincreasm other
income as a resultinincreas instaff recoveriescannkown deposits recogtheze own r@nue. There was a decline in
revenue derivédm licenses ampermits, this is disea decline the nurner obpplications receivediaMuniciality

Employee cosdseat28.6%6of tle tdal operating expénceandareconsidered t® within theatlonal Treasury norms
of betveen 25% atD%as stipulated dMFMA Circular Nd. Repairs anthantenane are at 136%. Acquisition and
construgon of new infrastructure whitkighgrepacing the old irfiau¢ture and cash flowtitions resutlein lower
repairs and mainésce. Depriadon is at 12200f the total opergtexpenditure.

Total eperditure for the 213202 firancial yar decreasedby 226 from th@020/2P1 firancal year. The increas
attributable todecrasein fair valuadjustment

The interest cover rafi@ 88indicates that thuricipalitthas mee tharsuficient eaimgs to covenénest payments as
they fall due and there are no sgleenerns

The net surplusnstitites8% of the totadvenue. The surplus has beeived at after taking ad@unt the nerash
Itans amountingRY9 mibn.
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Table 14below shows thiotal capital expenditure over thfeancid years

Total capital ex@ndiure

Details 2019/2020 2@0202 202/202
Origial budget 75 615 456 62 ®7241 60 920 000
Adjustmerbudget 86 884 330 86440 307 69 44900
Actual 66 353 109 74 586 460 69231 777

Total Capital Expenditure

2019/2020 2020/2021 2021/2022

100000000
90000000
80000000
70000000
60000000
50000000
40000000
30000000
20000000
10000000

o

M Original budget m Adjustment budget = Actual

Municipal infrastiret gant spending we®9.9% and Waer Sevices Infrastture Grant spding was9870% The
Municipalityad spent®6% on the capital budasof 30June 202 Allthecapial projects undertaisg theMunicipalityere
fundé through the capifedntstated hove, nprojects were funderbugltheirown sourcedrids.
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The graphs belalepict thewdircialperformance analyzetgimsof the financiedtios.

Graph5i COST COVERAGE RATIO

Cost Coverage Ratio

0.8

0.6

0.4

0.2

2018/2019 2019/2020 2020/2021 2021/2022

3.4GRAPE6 0 OUTSANDIE SRVICE DEBDRSTO REVENUE RATIO

Outstanding debtors to revenue ratio

0.3
0.25
0.2

0.15

0.1

0.05

2018/2019 2019/2020 2020/2021 2021/2022

Outstanding debtors

Revenue
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Capital charges to operating expenditure revenue

2018/2019 2019/2020 2020/2021 2021/2022

Employee cost to total expenditure

2018/2019 2019/2020 2020/2021 2021/2022

Employee Related Costs
Total Expenditure
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0.045
0.04
0.035
0.03
0.025
0.02
0.015
0.01

0.005
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Repairs and maintenance total expenditure

2018/2019 2019/2020 202042021 2021/2022

Total Repairs and Maintenance expenditure
Total Expenditure
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Bela Bela Local Municipality
Annual Financial Statements for the year ended 30 Junes 2022
Statement of Financial Performance for the year ended 30 June 2022

Figures in Rand Note(s) 2022 2021
Restated"

Revenue

Revenue from exchange transactions

Service charges 18 188 321 078 178 847 21
Sale of goods and rendering of services 410 840 324 710
Rental of facilities and equipment 19 1801 858 1385 580
Agency services 21 3 804 845 4 503 302
Cemetery Fees 488 758 440 027
Commission received 123 416 B0 248
Demand charges 157 843 144 589
Other income 22 4021 110 18 177 543
Interest eamed 23 6 382 251 5459 041
Fair value adjustments 52 25 051 660 -
Total revenue from exchange transactions 231 443 453 207 471 848

Revenue from non-exchange transactions

Taxation revenue

Property rates 24 B1 047 784 78 460 505
Property rates - Interest received 24 8402 774 7 588 387
Licences and permits (non-exchange) 50 2232283 1938 558
Transfer revenue

Government grants and subsidies 25 178 250 538 192 586 288
Fines 20 31 257 812 16 06D 800
Total revenue from non-exchange transactions 301 281 182 257 634 338
Total revenue 532 724 641 505 106 186
Expenditure

Employee related costs 26 (140 448 202) (147 034 280)
Remuneration of councillors 27 (7248 248) (7 508 552)
Depreciation and amortisation 28 {35513 938) (32 802 £35)
Impaiment of assets 51 (4 204 BE7) -
Finance costs 28 (14 514 176) (10 537 838)
Debt impairment Ed (65 286 022) (66 802 774)
Bulk purchases 33 (117551 012) (B8 910 251)
Contracted services 34 (40 285 087) (38 468 434)
Loss on disposal of assets and liabilities (25 150) (288 543)
Fair value adjustments 52 - {168 273 438)
General expenses 32 (61 500 205) (54 731 652)
Total expenditure [4B7 157 887) (625 960 304)
Surplus (deficit) for the year 45 566 754 (120 854 118)
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_____________________________________________________________________________________________________________________________________________________________________
The finedudited Financial Stagets reflect total revenues@?2 724 64Revenue from exaleinansactions consistaeaity
of service chargesvBeue from ne&xchang transactions was edrpimaily fronproperty rates and governmensgran

Total expenditure for the year w88 B57887. Employee reldtests and bulk purchases carnatit®6 and 2% of tofa
expadture respectively. dlaxpenditutecreasd by226. Thedecreases mairly due too far vdue adjustment in therent
year

Operating grants

(Figures in Rand) 202 202
Equitable sine 104 441 000 115 @1000
Financéanagement Grant 1 650 000 170 000
Exende Public WtksProgram 1 353 000 1060000
SETA 215 062 198 828

MunicipeDisaster Relief Grant - -
Totd Operatng grants 107 659 062 117 99 838

Operating grant revenue for treaymounted to W7 659 062l the operating grants allocatdrb¥unicipalityn termsof
the Dision of Revenue Act forl/2022 were received. Noeging grantsvere wthheld by National Treasurngiine
financial year

36.1COMNENTS OIOBDITIONAL GRANTS AND GRAEGEIVED FROM OTHER SOUR 5

Finance Bhagment Grant 165000 1700000
Exerded Phic Works Program 1353000 1060000
SERA 215 026 198 828
Municipal lastructure Grant 27184 944 25443 778
Municipal &ér Infrastructure Grant 40499 993 36994 682
Inegration National Electrdit&rogramme - 8 548 000
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Energy fiiciency Arldemand Sidealagement 2906 504 3 600 000
TotalConditional Grants 73 809 467 7754288

A total of R3809 46%vas recognised as reeefam conditional grafi@nditionajrants include batheraticad and capital
grantsConditional aynts a&incldedn evenue my to the extent thathhedipalithas met the comalits offbsegrants. All
conditional grants were receivedhgddational Treasurypasthe Divisn of Revenue Astcept fthe SETA grant whieh
receiveddm thddepannenif Hgher Edcation and Training.

Capial Expenditirelates mainly to the constractiaehabilitation of napal assethat will have uallastingver many
years. cafal expendituiefunled fom gantsand owigenerated funds. componeals déth capital spendaaicatinthe
source of fding and whether the Municipaditsbleao spend on itsnpkd and appved capital prdgc

SPENING AGAINSTAPITAL BUDGET (FIGURESRANDP TABLE:15

Project Name Funding |Current budget Total Expenditure
Bela Bela: Storm Water - S5pa Park MIG R 3,446,364.70 | R 3,446,364.70
Bela Bela: Extension Grave Yard MIG R 5,808,520.00 | R 5,808,544.61
Bela Bela: Development of sport facilities - Spa Park MIG R 2,192,278.46 | R 2,171,495.41
Bela Bela: Development of sport facilities - Lesiding MIG R 1,921,231.82 | R 2,183,517.77
Bela Bela: Road Paving and Storm Water 1 (Hostel View & X5) MIG R 2, 78494355 | R 2,784,943.54
Bela Bela: Road paving & Storm water X6- Phase 1 MIG R 4,383,405.80 | R 4,142,944.74
Bela Bela: Road paving & Storm water X7- Phasel MIG R 474,019.00 | R 474,000.00
Bela Bela: Road paving & Storm water X8- Phasel MIG R 262,162.22 | R 262,160.00
Bela Bela: X 6 Intersection MIG R S00,000.00 | R 498,747.51
Bela Bela: Road Paving X 4, 6, 7 & 8{Roll-Over) MIG R 2,383,074.45 | R 2,383,005.45
Supply and install new and faulty water meters (£1200HH in All WSIG R 7,031,27834 | R 6,255,821.58
WCDM: Installation of Bulk Zonal Meters in Bela Bela{Ward 1 to |WSIG R 275,350.00 | R -
2ZML WTW in Masakhane WSIG R 10,876,927.14 | R 10,842,694.72
Bela-Bela Refurbishment of old section of water treatment works WSIG R 3,054,349.00 | R 2,690,452.37
Upgrade of Bela-Bela Aventura sewer pump station(19_20) WSIG R 4,650,647.56 | R 4,641,552.27
Bela-Bela water desalination plant -Rapotokwane(19_20) WSIG R 5,130,967.98 | R 5,032,118.46
Refurbishment of the Warmbad Dam WSIG R 594993484 | R 3,714,749 85
Water reticulation in Rapotolkwane WSIG R 505,545.75 | R -
Refurbishment of the Bela Bela Waste Water Treatment Works-FWSIG R 9,300,000.00 | R 3,119,000.34
Refurbishment of sewer outfall from Aventura PS5 to Bela-Bela W] WSIG R 700,000.00 | R 698,291.21
Electrification of 900HH- INEP INEP R 8.548,000.00 | R 8,564,429.10
Energy Efficiency and Demend Side Management EEDSM | R 3,600,000.00 | R 3,600,000.00
Total R 83,779,000.62| R 73,314,833.63
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Bela Bela Local Municipality

Annual Financial Statements for the year endad 30 Juns 2022

Cash Flow Statement for the year ended 30 June 2022

Figures in Rand MNote(s) 2022 2021
Restated"

Cash flows from operating activities

Receipts
Property rates and traffic fines 88 540 568 65 572 663
Service charges 257 932319  17B 247 21
Grants 160 028 062 188 104 263
Interest income G 3g2 251 13 058 328
513 934 200 4486 533 160
Payments
Employee costs (145 001 172} (147 830 541)
Suppliers (297 618 823) (206 201 011)
Finance costs (14 514 176) (B 785 615)
(457 134 271) (364 536 167)
Met cash flows from operating activities 35 56 799929 B2 046 933

Cash flows from investing activities

Purchase of property, plant and eqguipment 4 (52 485 BGS) (70 503 278)
Proceeds from sale of property. plant and equipment 4 - (228 208)
Met cash flows from investing activities (52 485 BE5) (79 732 186)
Met increase/|{decrease) in cash and cash equivalents 4 314 064 2 34 807
Cash and cash equivalents at the beginning of the year 12 516 771 10 201 &4
Cash and cash equivalents at the end of the year 15 16 830 835 12 516 771

The accounting policies on pages 13 to 28 and the notes on pages 28 to 81 form an integral part of the annual financial
statements.

Section 112 of the Muai¢tmancial Management ME&EMA) No.56 of 2003 irequmuniciptes to have Supply Chain
Management Polidyick $ far, equitabléransparentpmpetive, costeffective and colgipg with the presioed regaitory
framework. As guided by tloweabhentioned Act B&8ala bcalMunicipalitievisd its SCM Roy duringhe 2@20/2021
financial year to congpig iplenent the prisions of Sech 112fMFMA. And taking into aacother developmenSupply
Chain Management (SCM) such asw$®uth African RevenueriSes (SARS) phasingafutix cleance certificataad
introduction of compligPidésthenew Centradid Supplier Bdase@SD and the-@ender advessinent platform.

With regalsto the long term contsautd Publerivate Parerships () it should bedicated that thvdunicipalitsid not
hae long ternoatracts andPPP 6 éngtlte 2020/2021 financéat.y

The Municipalitis also dhering and complying with Sedi@h ¢ Local Government &fpali Finance Management
Regulationshich allows tAecounting Officer to appa@ntberefbid committeeas and wheaquired
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_____________________________________________________________________________________________________________________________________________________________________
GRAPsithe acronym for @eally Raagnized Accounting Practice pdides the rules by whichicipalities are reqdite

maintan their financiatcounts. Successful GRAP emoplill ensure that unicipal accots areconparable and more
informati for theMunicipaji It wilalso ensure that teanicipajiis more accountable t@iizens and other stakdéers.

Infomation on GRAP gtiance is needed to enableonNdtifeasiry to assesthe pace ofr@gressand consider the
implications

Bda-Bela Loc@llunicipalityas approveahindigent saport paty where consumer®wearn R300 and below qéaio

recéve frelsubsitsed basic séces. e services include 6kiveter, 50KWH of efiecity, e weekly waste collection, free
sanitation services and 180b&idy on property rafasindig® register has bedsveloped and it is being esedjuicd of

the numbef househdgrovidd vith the above mentionedifasic serviceAwording tthe statistics in the regiStda-

Bela locaflunicipalityovide 4 29 houses witinee bas services (Indigénduringhe202/202 finan@ year.

SERVICES NUMBER
FREE BASICAVER 4569
FREE BASIC ELECTRICITY 3712
FREE BASISANTATION 4929
FREE BASIC REFUSE 4652
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4. 1INTRODUCTNDTO BASIC SERCES
This component includes: wateits; vaste watgsanitationesices;electricity services; and saad stormwater services.

BelaBelaLo@l Municipajithas a total of 18 068 housd d s as per & OCe ik ¥ 49'hRoAslitdte UBbara t | s t
Resi dent i aatial eedpmerd Framoik 8el&@el®@l 1mMening that the differeneatiwer not proclaimed, illegal

or rual settlements.oMever thaunber ofhousehds has increasdohsed on Census 2016 Cangngurvey which also
estimates that there are approxi@a88l# households withelaBela murtipal are which is 18.9% increase 2t It is

anticipated dhthe2022Censs will reveal an even biggewth due to emerging informal settlamidotsnal extensions in

the Township and Rural ArEas.iclision of Savannah Estaealso ingtablealthough it is on the boundatype Dr JS

Moroka LocRluricipality ime Mpumalanga Province, ¢énea&ration Board has since confirmée Sattament is within the

BelaBela Local Municipality Boigzda

TheMunicipality &8Waer Serices Autbrity ad Provider. During #02/202 financial yeanae was improvemt on the
water supply systend the Municipality was able to siugigiseasonably to the Commuohiparticularly Béala Toward
Township

Magaliesvaer boardis contreted to the municipality teigeopurified water at Mdga-Litres (MLper day. However, on
averag®&ML/day was received

Waste Water Treattielant and all Pump Stations are on a high critical eisétarmbmefurbished andraged irorder to
accommodate all the Settleraadtormwater ingressitie Municipajimanaged to start with éfierbishment of tBela
Bela Waste Wateedtnent Plantrojecthrough WSIG fundirogm the DepartmefitVater and Sanitatiard the prgctwill
continuevithits lasphasen the nex@022/2and 20224finarcial yees.Othelprojects to refigh/ upgrade Pump Station are
set to startith ésigns in the 2022/23 financial years.

The Municipalites @le to secure arkindgrant fr;m theDevelopment Bank of Southern Africa (DBSA) for the miefrelopme
the Watr and Sanitation Master Plartei\&ervices Development &ianthe Plato relucenonrevenue Wer, de to be
completeénd approvedy iCaincilin the 20223 firarcial yea These plans will assist in effective planning of Water and
Santiafon projectgnsuring sustainéypibf sevice provisioning.

The Municipality ¢éeticd toprovide electricityB®laBela TownTownsp andhe Farms. Pienaarsriyiéadum (Maaskhane),
Rapotokwane Village, Vingerkraal and Tsakane arbydeskimed

Durig the finzcial year underi@wv the Municipality has successfutbimehthe electrickypply to albnsumer although it
wasmosly reacte naintenanceud to chllenges withe shortagesresources. The electiitaastructaris ageingndthere
is a de needorrefurbistment Bullcapacity remains a challenge, howeventbehtydevéopedtheelectrical masigan
through thBBSAnkind grantvhich haslso been approved by Council.

TheMunicipalitgontinueto conducéa road vigl assessmenfinda gatus quo report oa thunicigd road$ias been proded.
Rouine rad maintenaa was maximized to improads infrastructure conditiortsaameessibiit The lygest challeag
remain with the undercapateidstomwater syan,which was asegularly maintained taensffectiveness. There is an
urgent neetd deelop and Rds and Stormwater Madgar,&hd to also upgrade the staenaystem.
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4.1.1 INRODUCTION TO ER PRAYION
Note Recent fgslaionincludes th&/ater ServicestAl997 and the General Epllct 2005

BelaBela is supplied pred@nilywith watesourced from the WarmbatiPlatrivier dams, whose lewgi®ved due to
recenthigh rainfallTherefa, much challengehwitate stortages wasot experiencearficularly in Beédgla Towmand
Township.

Bela Bela Local Munidipadiordedwater lossesf 20.5%n the 202/2@2 financial yeaThe Water lossegawmore often
discused as un-accourstd for water which is in taspeat i.e Technical loss@gater loss ihg system due to infrastrectu
failure. Nerevenue water (water theftgh ikgal connectionsdamm - payment by consumers). More strimg@sures must
bein placeo redue watelosses.

Urban Watdtsage w2®@2 was 15 2'K3a y, Wiile for thather category the use is on the Moderatedeve8d@ 5 k a / day .
registered 46hdigent houselwld r ecei ved 6ka of free basic water per mot

TheTotaWater Demandtie JurisdictionBéla Bela Locallunicipality is caéted at 8 138 / dlreclyding Sawzah
Estates)Source: Zutari Situational Analysis -FR&&t

GRAPH 10: WATERMDEND
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4.1.2 BULK WATER RESOURCES INBEEIAA OCAL MUNICIPALITY
Bulk Water supply for the-Bela aeaof jurisdiion is sourcex fobws:

1 Potable water from Magalies Water Board

1 BelaBela Local Municipality WatemTeaaWorks

i Boreholes/ Ground Water
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TABLE 16: YYARAGBBULK WATER SUPPLY

WATER SUPKFL

%

I\D/ilr: Source/ | gk Resources Coverage Expected | Water %of | Actual |Contributic %
Voume Demand | Contribut e ery n Contributig
(KI/Month) | (KI/month on (KI/MontH (Expected n
(Demand
\Volume)
Roodepoort Dg Magalies Water |BelaBela 180784 41% 176,87 [97.68% (39.97%
(Klipdrift Water
Treatment Works)
'Warmbaths / BelaBela Water [BelaBela Town| 225 000 141784 51% 93,103 41.38% [21.07%
Platrivier Damg Treatment Works [and Township
(WTW)
Boreholes Showground, Park,BelaBelaTown | 36 000 82% 0 0% 0%
Outpst and and Township
Roodepoort
. . - 0 0 0
Roodeport Dan| Ma_gall_esWater Pienaarsrivier 40000 52 300 48.6% 25,918 [64.79% [31.49%
(Klipdrift Water
Treatment Works)
Borehas Rapotokwane Rapotokwane | 4 080 4 395 93% 1,151 28.21% [26.19%
Bordwoles and | Tsakane Tsakane 2700 2 292 100% (1,053 [39% 45.94%
\WateiTrucks
Boreholes Masakhane/ RadiuMasakhane/ 5100 6 870 74.2% (1,119 21.93% [16.28%
Radium
Boreholes and| Vingerkraal \Vingerkraal 7 800 1 040 unknow [No meter|- -
Wate Trucks
TOTALS 501 464 538681 [931% 298,930 [59.6% 55.5%

Note The expectedlume/dais based ohe capacity tife Bulk Resources. Expected volume per month = 30days X
expectedolume/day.
**Nde that the % Contribution is roundetiddttmal place
Tableabove illustrates that there is a agdicisthe current damd Thee wateshotages arexpeienced mostly in areas
supplied from Boreholeswagakhan®apotkwane Villag8avanah Estate¥jngerkraal and Tsakane

4.1.3 COMMENT ON WATER USAGE

Forsupply iBelaBela Town and TohipgheBela Bela Watérreament Works caastly providenater without any
chaknges, with Magalies Water augmentupfiyeas contracted.
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Challenges remained with boreholes in Rapotokwane, Tsakane and Vinggrkegaliraltiere regutbmhe to ensure
functiorldy.

TABLE 1AVATER USE

Waer Used July 202 to June 202

Bulk Purchaseq Input WTW | Total Input | Billing Municipal Total Consumption| Loss
(kD Propeties-

(kl) (kl) (k) Usage (k1) (k1)

2665423 1281049 3946472 1940331 | 1197114 3137445 809027

GRAPH 1WATER USE

Chart Title
4000000
3000000
2000000
1000000 .
, 1R — O
1
m Bulk purchases Kilolitre m Input-WTW Kilolitre
Total Inputs Kilolitre Billing Kilolitre

B Municipal properties-Usage Kilolitre B Total consumption Kilolitre

M L oss Kilolitre

Dueto he high water lossibg, following Water Conservation Demand Management gatiorisagdre
1 Replaement of Nefanctional meters
1 Reduce pressure in the tation system
1 Reduce water losses to minimum ateépials

1 Educabn & awaness
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1 Replaement odgenginfragructure

1 Continuouwpair of water pipe butstdédges

4.1.4TABE 18: REBENTIAL WATER SERVICES DELIVERY ACCESS PROFILE [WATER]

208 200 20 202 202
Census Desciption
Category Nr % Nr % Nr % Nr % Nr %
WATER (ABOVE MIN LEVEL)
Piped (tap)
water inside| House |\ /\n | 2800 | 1403 | 78% | 14 073 78% | 14 073 78% | 14 073 78%
dwelling/ connection:s
institution
Piped (tap) vard
water inside  |855 |5% |855 |5% |855 |5% |855 |[5% |8% |5%
connectiony
yard
Pipedtap)
water on
canmuity
stand: Standpipe
distance $s | connection| 3136 | 17% | 316 | 17% | 3136 | 17% | 3136 | 17% | 3136 | 17%
than 200m | <200 m
from
dwelling/
institution
Total: Mini
SUIELENS Bl tix 18 0@ | 100%| 18 064 100%)| 18 064 100%)| 18 064 100%| 18 064 100%

Service Level and Above

* Toindude informalsettlements

The
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4.1.5 TABLE 19: EMPLOYEES WATER AND SANITATION SERVICES

Empoyees: Water and SanibatServices 2021/202 Finandal year
Job Level Nunber of Employees| Number of Posts Vacancies %Vacancy
03 2 1 1 50%
46 4 3 1 25%
79 10 3 7 70%
1012 4 3 1 25%
1315 84 50 34 40%
Total 104 60 44 42%

Vacancein the Water and Sanitatigisibn isnostly causeg ketiements more than reatgpns. This leaves the Division with
serious skills shortages.vE@ncy ratef@2% indicates that there is a serious gap in covering operations and maintenance wo

4.1.6COMMENT ON WATER SERYPERFORMCE OVERALL
TheBlueDropAudifor the202/202 financial yearas donwithonly the systesmalysisoncluds:

Municipal BRR Score: 40.1%

Assessment Areas Bela Bela /Magalies Wa| Radium Borehole Water| Rapotokwan8orehole
Supply $stem System Waer System
BULK/ WP Magalies Water
A:Total Design Capacity 47 1 1.47
(Ml/d)
B: % Operational Capac 82.6% 80% 108.8 %
in terms afesign
Cla: % Microbiological | 98.8% 100% 0%
Compliance
C1b: % Microbiological | 81.3% 0% 0%
Monitoringdinpliance
C2a: “Chemical 98.5% 90.9% 0%
Compliance
C2b: % Chemical 50% 20.6% 17.7%
Monitoring Compliance
D: %Technical Skills 71% 0% 0%
E: % Water Safety Plan| 73.1% 0% 0%
Status
%BDRR/BDRR max 38.2% 44.7% 98.4%
65

FINAL ANUALREPORT FOR 2@2022FINANCIAL YEAR



TheBela Bela/Malies WS and Rdium borehole fallshie Lowisk category and the Rapotokwane borehole fallgioathe Cr
risk ceegory.

Criteria B The Bela Bela/Magalies WSS and Radium borehoktiagewagien their design capacity )(wBi@emakes the
water sytens tobe at Lowisk. Howevgethe Rapotokwane borehole is operating above its desi(FOCappuihichakes it
noncompliant, and this must be addressed by the WSA.

Criteria O The Bela Bela/Magalies WSS indicatéiengxcenpliancerf Microlobgich compliance (>98%icrbiological
Monitoring compliance (>80%) and Chemical compBa&nteHoway the WSS achieved adequate score for Chemical
Monitoring compliance. TheuRatorehole only achieved an exééilehtologicalomplianc€>98%)the Microbiological
Monitoring compliance is not monitored by the WSA and thengpisanoa wi@hemical compliance (<98%) and Chemical
Monitoring compliance (<80%) whgsEntsra serious health risk to the:sarsd The Rapotekne borgok indcates no
monitoringdf Microbiological compliance, Microbiological Monitoring emthlihamicabmpliance, and reammpliance

with Chemical Monitoring compliance (<80%prageicts a serious health risk tarthners as qugl of wiercanmt be
guaranteed fasrtsumption.

Criteria D' The Bela Bela/Magalies WSS achieveatadsmpre faompliance with technical skills and Radium borehole and
Rapotokwane borehaolticdated no presence of technid¢slvelidh indicasethat tereis nsufficient or an abse of the
relevant process control staff and maintenance teams.

Criteria H The Bela Bela/Magalies WSS indicated the presence and implementatiorfeif #Mtat@ndEdevelopment of
riskbasd waer quality onitoringprograrmes as outlined in $SARM1:2015. However, Radium borehole and Rapotokwane
borehole indited the absea of a Water Safety Plan.

The Regulator encourages the WSA and WSP tdnupgemtint the following recomnwrsdatensure detry of afe

drirking water for all somers:

0 A and B: Installation of calibrated inflow meters to verify operational capacity at Rapotokwane boreholet which is ope
108.84% of its design.

01 C: Implementation of corrective measures in tbereigoidogial and chemical failures tayalvensure delivery of safe
drinking water. Implementation of monitoring programmes with sufficient samples based on population size as oL
SANS 21:2015.

1 D: Appointment of suitably qualifigdgteffgos, pocess controllers and maintenams) aligned to set criteria.

I E: Development of Water Safety Plan as per SANS 241:2015 and WHO guidelinessiestindérg aslergtire supply
system, water quality evaluation based on f@USRNBaralyss of raw and final water, dpuetnt of ridlased
monitoring programmes, and implementation of mitigating measures to address all medium and high risk.

The Water supply systems in Rapotokwanezskid®lase also since been imprawedightteinstdlation of Package
Plants to ipnove the water quality

(Source: Ble Drop Progress Report 2022)
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4.2INTRODUCTION WASTE WATER (SANITATION) PROVISION

BBLM househslgredominantly hasewvater borneaniaton systemexcept in rdrareas suchsaTsaane,
Vingerkraal, MasakhameRapotokwane which use Dry Sanitation

Backlog exists mainly in informal settlements anchsiewsexithin the entire Municipal areegseadorded at

4 12touséoldgircluding informal settletisw@nd ruralrass)as of end of June 20Rorder to address this matter

the Municipalitysigpported by the Department of Cooperative Gowunarc&ettlements and Traditional Affairs (COGHSTA)
to formalizefomal gttementand theealigmenbfstandsnlire withtownship establishnmrentirements

The Sanitation Infrastructure comprises of 1 X Biological Activated Sludg®8&mi(BeiBRtda\Waste Water Treatment
Works), 2 x Oxidation Pondeg®&igver and Masakhane), 8 S&uep StationéMaakhane PS, PienaarsrivierJeHers

PS, Leseding PS, Ext 6 PS, Bospoort 1 PS, Bospoort 2 PS, Aventura PS) and abaubd@soisldehgkh of 175,4km of
pipeline.

Themain challenges whistionservices are:

Ageing Infrascture

Unde amcitated Bulk Infrastrucinctuding Waste Water Treatment PlasBgBgland Pump Stations.
Misuse of sewer network (Rigistiiforeign objects)

Stormwater ingression caused by directicorineaisehold stormwater draieghie sewerysem

=A =4 =4 -4

These challenges causemajvage spillages thus causing an Environmental Hazards.

The BelBela Waste Water Treatment WMET Wvasnot fully functional due to broken down equiprineg02021
financial year the Munitjpaceived Wer Services Infrastrucre GrivBIG) funding to start with the refurbishment of the
WWTW, whigiroceedd into the 2021/82anciayearandits last phase due to be completed in tii24 #@aBciayear.
Thereaftefurther fundinglve@ sought topgrade the Plant up to a capatilOML/day so as to accommodate the current and
future growth particularly inBdEtaTown andwnship. THeelaBelaTownshifext 9 and Ext 25 (Koppeveaaithenewly
formalizede®tlements that héveen conneateb the sewerage system. Jacofiais in the process to be formalized-and re
aligned and will therefore also be connected tafge Syatem.
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FIGURE: BELOW INDICATE THE LAYOUT (BELHBELA WASH WATER BRTMENT WORKS (WWTW)




4.21 Table 2: RESIDENTIAL WATER SERVICES/BEY. Access Profile [Sanitation]

208 2@0 202 202
Actual service levels Actual | % of % of Actual | % of Actual | % of
Nr of total Actual Nr | total Nr of total Nrof total
HHs HHs of HHs HHs HHs HHs HHs HHs
Full Flushcomeded to a
sewage system 14928 82.60% | 14928 82.60% | 14928 | 82.60% | 14928 | 82.60%
Low Flushconnected to a
sewage system 855 4.73% | 855 4.73% | 855 4.73% | 855 4.73%
Septic tankdull flush with
septic tak 20 0.01% | 20 0.01% | 20 0.01% | 20 0.01%
VIP- Pt latine with
ventilation 862 5.4 962 5.69% | 987 5.69% | 987 5.69%
Chemical toilet 0 0 0 0 0 0 0 0
Pit Latrines without
ventilation ( Backlog) 1399 7.19% | 1299 7.13% | 1274 7.00% | 1274 7.00%
Bucket tlat 0 0 0 0 0 0 0 0
Other <RDP satiba
services 0 0 0 0 0 0 0 0
No services 0 0 0 0 0 0 0 0
Total 18064 100 18064 100 18064 | 100 18064 100
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4.22 TABLE 22: EMPLOYEES WATER AND SANITATION SERVICES

Employees: Water and Sanitation Servi2€2/202 Financal year

Job Level Nunber of Employeeg Numbe of Posts Vacancies % Vaang/
03 2 1 1 50%
4-6 4 3 1 25%
79 10 3 7 70%
1012 4 3 1 25%
1315 84 50 34 40%
Total 104 60 44 42%
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4.23COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL

The Gren Drop assesmat wasloneand orcluded agollows

Water Servi hstitution Bela Bela Local Municipality
Water Service Provider Bela Bela Local Municipality
Municipal Green Drop Score VROOM Impression (Towards restoring functionality|
T | 3 Eamaneet o e g
2013 Green Drop Score 44% 2 Ei?;:ﬁi;?nzg{:gﬁrs
VROOM Estimate
2011 Green Drop Score 17% _R15.192,000
2009 Green Drop Score 3%
Key Performance Area Pienaarsrivier Radium Warmbaths
Weight
A. Capacity Management 15% 60.0% 72.5% 62.0%
B. Environmental Management | 15% 58.8% 58.8% 47.0%
C. Financial Management 20% 0.0% 0.0% 10.0%
D. Technical Management 20% 0.0% 0.0% 35.8%
E. Effluent & Sludge Compliancq 30% 26.3% 7.5% 15.0%
F. Bonus 34.0% 34.0% 39.0%
G. Penalties -25.0% -25.0% 0.0%
H. Disqualifiers None None Notice
Green Drop Score (2021) 25% 21% 34%
2013 Green Drop Score
2011 Green Drop Score 2% 21% 17%
2009 Green Drop Score 0% 0% 0%
System Design Capacity ‘ Mi/d 0.2 1 6
Design Capacity Utilisation (%) NI NI 75%
Resource Discharged into Discharge in farm dg Discharge to Discharge to
privateroperty maturation ponds maturation
Microbiological Compliance % Insufficient data set | Insufficient data set | 0%
Chemical Compliance % Insufficient data set | Insufficient data set | 25%
Physical Compliance % Insufficient data set | Insufficient data set | 58%
Wastewater Risk Rating (CRR % oh@R®R | Pienaarsrivier Radium Warmbaths
CRR (2011) % 882% 53.0% 60.0%
CRR (2013) % 88.2% 76.5% 76.0%
CRR (2021) % 82.4% 88.2% 59.1%
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Green Drop History

44%

17%
40% - 1%
20% ' > | 4
2021 Green Drop 2013 Green Drop 2011 Green Drop 2009 Green Drop
Score Score Score Score

4.3.INTRODUCTION TO ELECTRICITY

Note: Recent legislation includes the Electricity Amendment Acts 1989; 1994; 1995; and the Elattfioidp.Regulation A

Duringhte 202/202 financial year thvdunig@alty did mt electriffanyhouseholddue tdack of funding aladk of Hi

capacity pemdj the completion of the BelaBela Substatipngect.A backlog of ab@30 households still existBéta

Bela Ext &nd Ext 25 (KoppewaainbinedThis Bddog en only be covered once the Substation project is complete and
functional.

There are two electricity providers in tBeBatsunicipal area, namely theBedda ocal Municipality and Eskomr As p
the Billing imfmation, the Municipalitydged\dcess to electricity to488B residential properties and 1 52dsiential
properties (Business, Churches, Schools & Hospitals) as at the eri of June 202

BelaBela Local Municipality supgpdieBela Town, Woiship, Spa Park, Jinnah Pewk,rvilla, Eu Montagne,

Golfbaanpark as well as outer plot areas like Bospoort and Noodhulp / Roodepoort. Whereas Eskom supplies the remair
areas, smaller towns/nodal points and the rural areBslaflBeal Mupality viz Radium/ Masakharmt&aane

Settlers, Pienaarsriver and other farm areas.

4.3.BULK ELECTRIC SUPPLY

BelaBela Local Municipality has one main supply substation n@®slkelyn&elaubstation located within towstatlndu

Str. Nexbtthe main substation, is tkereyad with 2 x 20MVA transformers which supply the substation via 2 x 11kV feeder
cables of /60 m (each feeder consist of 2x 300mm2 cables). Eskom is only responsible for supply intorthe main subs
(i.e. 2 x 20MVupply transformers). The teghddtfied Maximum Demand was at 17.75 MVA, however it is currently
exceeding owated capacity. Current usage throughout the year varies between 19 MVA and 25 MVA, with the higher pe
the winter mthrs. Therefore @stical that the new Hexéal35/1KV2 x MVA Substation project be completed.
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BELABELA MAIN SUB STATION

4.3.ELECTRICITY SERVICES DELIVERY &AENBLE: 2

ELECTRICITY SERVICES DELIVERY LEVEL
ENERGY ABOVE ( Addiremum Level ) 202/2022H/H
ELECTRICITY : (BHAST MINEVEL ) 658
ELECTRICITY(AT LEAST MIN.SERVICE LEVEL) 1101
ELECTRICITPREPAID (MIN.SERVICE LEVEL) 8504
MINIMUM SERVICE LEVEL AND ABOVE SUB TOTAL 13 827
BELOW MINIMUM LEVEL 0
OTHER SOUES 3 364
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GRAPHBELOWS A PERCENTAGE BREAKDOWRAPACITALLOCATIONS BY CONSUMER CRASS
GRAPH: 15

INDEGENT HOUSEHOLDS - __Genersl Consumers — 40A
Bulk Comsumers — Migh 40ASP. 104%  __—— singfe phase, 0.04%
Voltage Supply, 383% —— ¥

Pre-paid /
{Commercial), 0.00% X
\

Pre-paid \\

[Household), 0.00% _\\__

N
General Consurmess = 150A
three phase. 0.00%

General Consumers - ./
100A theee phass,
0.00%
General Consumers - 804 J
three phase, 0,00%

General Consumers - GOA
three phase, 0.30%

General Consumers - S0A
single phune, 4.79%

4.34ELECTRICAL MAINTENANCE

Maintenance of the Electrical Infrastructure was reactively conducted as follows:
1 Replacement of faulty Transformer
1 Replacement of faulty Meter
1 Repair of cable faults
1 Replacementdamaged wooden poles
1 Repair/ replacement of blown Fuses and tripped circuit breakers
1 Repair of street lights
1 Vegetatation management
1 Switch gear maintenance

9 Mini Substation maintenance
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1 Maintnance of Municipal RessliBuilding Electrity

One of thkbiggest challenges with routine maintenance is the shortage of resources, particularly Plant and Equipment,
personnel and materials. There is an urgent need to address this challenge.

Emploges : Electdty Services 20202 Financial Year
Job level Number of Number of Posts | Number of Vacanci{ % Vacancy
Employees

03 1 2 1 50 %

4-6 10 15 5 33%

79 2 4 2 50%

1012 3 6 3 50%

1315 16 35 17 48%

Total 32 62 28 45%

Service Objectives Project Name 2021/202 Budget

Street Lights Energy Efficiency Demand Side R3 000 000.00
Management (EEDSM) Programme:
Bela- Replacement HPS Street Ligh
with LED Luminairebdse?)

4.3.7COMMBTON ELECTRICITY SERVIEERFORMANCE/ERALL:

Based on the 210202 financial year electrical losses calculations, various reasons could be observed which are contributo
fadors such as tetbal elements. Theretbe Municipality shaullemeneseal interventions which includes:

1 Replacement of 1000 Conventional meters

1 Cost of supply study to an in depth tariff analysis and review
9 Conclusion of supply Contractemgi¢hpower users

1 Continuous audits anldrge power users

1 Contiuous of éhaudits on the streetlights and municipal buildings energy meters.



1 Continuation of the audits in the plots around the BBLM.
1 Replacement of identified faulty electrical etergyy me
1 Some of themanating challenggsoréed by the staff anmgtiomatiotaged cables. These are:
1 Inefficient sections of cable that can no longer carry the rated load
i Cables that are prone to faults
1 Repeated faulting on the same length of cable
Cabé breakdown i@bles that will opeffatea long time and thestantlyafl With no gradual deterioration experienced.

All of the substation buildings structures require work to address leaks, ventilation, and security. Wighntlaé exception of th
substation, allibstations requireonajpgrade to MV switchgaaels (hbusbars), breakers including protection, control
and instrumentation

This component includes: roads and stormwater drainage.

4.4 INTRODUCTION ROADS AND STORMMWR

Bela Bela Local Micipality is responsibteréutineoal maintenance, upgrade and rehabilitation. The roads in the municipal
jurisdiction is in an appalling state. It is against this backdrop that the Technical Servicad RtpharReidual
Assessment inder to obtain much detaile/ork tbedone over various streets. However, it must be emphasised that the
routine road maintenance as well as refurbishment and upgradd efawadsiter infrastructgares more funds.

Routine road maintemawas maximized to improads infediucture conditions and accessibility. The biggest challenge
remains with the undercapacitated stormwater system, which was also regularly maintained to emsare sfi@ttiveness.
urgenheed to develop and d&oand Stormwater Mastar, Rind talo upgrade the stormwater system

Settlements Length of Roads/Street Total
Paved Unpaved

BelaBela Town 129.02km 106.10km 235.12k

Bda Bela Townghi

Radium ( Masakhane) 1.03km 3.27km 4.3km

Piennarsrivier 5.1km 3.7km 8.8km

Rapotokwane 1.9km 17.1km 19km

Total 137.05km 130.17km 267.22km




DES@RIPTION DISTANCEITY
Guardrails 15.6 KM
Concretepen channels 15.6 KM

Earth opechannels 1.7 KM
Undegroungbipes 62 KM

Catch Inlets (number) 52

4.4.4 ROUTINE ROADD STORM WATHRINTENANCE

Routine Maintenance of the Roads and Stormwatetuirgfrasswondudtas follows:

Repair of daaged concrete blockguhsurfaces

Pathingf potholes as and when necessary coupled with availability of materials.

Clear roads of debris to ensuregarfating environment (Use of EPWP & CWP Workers)
Regraviéing and bladingunpaved roads as aneiwhsources are avddato enabfeee lbw of traffic.

Maintenance of stormwater infrastructure on a quarterly basis to avoid damagédsspubpiGieardng open lined
channels, cleaning emplound pipelmeatchpits, etc).

One othe biggest challengath routine méenace is the shortage of resources, particularly Plant and Equipment and
personnel. There is an urgent needr&sa this challenge

Job level Number of &sitions | Number of fiéd positions | Numberof Vacancies | % Vacancy Rate
03 1 1 0 0%

4-6 2 0 2 100 %

79 4 1 3 75%

1012 13 2 11 84%

1315 31 16 15 48%

Totals 51 20 31 61%




Programme

Project Description

Allocatel Budget

Annual Milestoe

Expenditurdy June
202

Roads and Storn
Water

Road Paving and Stg
Water X7Phase 1

R7 689952.45
(Multiyeay

1.4kilometerof new roads
constructed/ surfaced in-Bel
Bela EX.

R7689952.45

(100%

(Ward 3&7)
Roads athStorm | Road Pangand Ston | R4 511 719.57 | 0.71%ilometerof new roads | R4 511 719.57
Water Wder X8 Phase 1 _ constructed/ surfaced in-Bel
(Multiyeay Bela Exa. (100%
(Ward 4)
Roads and Storn BelaBela: Ext 6 R7 25956.39 Anewroad interséahfranthe | R7259569.39
Water Intesection (Ward 7) . R101 into Bekela Ext 6 was
(Multyeay constructed. (100%
Roads and Storn BelaBela: Road R2776135.11 The project was orintsal R2776135.11
Water _ _ _ stage®f costruction, and full
Paving &tormwarin | (Multyeay killometrs to be completed ir| (100%

Bela Bela Kgosana,
Matshapa and street

(Ward 5)

the 2022/23 financial year.

Roads and Storn
Water

BelaBeh: Road Pavin
and Stormwater in Bé

R440123.79

Designs cqnteted and teed
advetised for th€onstruction

R440123.79

Bela X6 Phag 2 (Multyeay of Road paving & Storm wat| (100%
BelaBela.
(Ward 7)
Roads and Storn BelaBela: RoaHaving | R261000.00 Designs completedi aender | R261000.00

Water

and Stormwater in Be
Bela X8 Phase 2

(Wad 4)

(Multiyea)

adveited fothe Construction
of Road paving & Storm wat
BelaBela.

(100%

Capital Projects are mainly funded from the Municipal Infrastructure Grant (MIG)
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Planning in South Africa ¢peraithin theegd Frameoik, which strives to ensure that municipalitersthativ
developmentativiented planning objestias embraced under Sections 152 and 153 of the Constitutiomiaz. South Af
BelaBela LocaMunicipalitythrough the &ning and Eammic Develpment Departmenis the custodian of land
developmerird land use; and this is guided by plannieg paliading the Spatial Development Framework (SDF) and
Land Use Managaemm&cheme (LUMS).

a. Ongoing revision, implementationitoringndevaluaon of the SDF informed by current realities and
policyframeworks

b. Monitor implementation of the LUMSeceurrent and future development

c. Development of the Land Use and Byhews as well as other policy guidelinefortte ehe
implenenation 6the LUMS

d. Coordinated building control activitgingBpians, and Certificate of Occupancies, ritapiemef
National Building Regulations Act 103 of 1977)

e. Coordinated/admstered land development applications (tostabligheengzoling, cosent uses,

subdivision and consolidation and ampdewthl application).

4.6.1TABLE31BELOW ILLURIATEAPPLIGATIONS FOR LAND USE DEVELOPMENT

Planning Applications Receive| 2 1 1 3 3 7 12 124 119
Determination made in a year | 0 1 0 6 3 2 170 124 119
recipient

Determination made é th 0 1 0 0 0 0 0 0 0
followingear

Applcations withdrawn 0 0 0 0 0 0 0 0 0
Applications standing at a yea 0 1 0 6 0 5 28 9 05
end
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46.2BUILDING PLANS APPLICATIONSBLE32

Building Plans Applicatis: 2@1/202 Financial Year

Number of Building Planscedved

Number 6Bulding
plans approved

Number of Building plans not approved

139 97 42

Details of Building Plapgroved and tNa@pproved and reasons thereafter

Month Building Building Plans Building Plans not | Reason

Plans Approved Approved
Received

July 202 09 7 02 Outstading document (Title deed)
To subihLand use rights

Auwust 20P 06 2 4 Outstanding docemt (Title delg
To subihLand use rights
Plans were withdrawn

September 10 10 0 N/A

202

October 202 | 09 07 02 Outstanding docum@itle deed)
To suomit Lad use rights

November 22 16 06 Withdrawn

202
Pending @rection by Architect
Noncompliace with propg land wesrights

December 16 16 0 N/A

202

January 2@2 | 13 09 o4 Witldrawn
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Pending Correction by Architect

Noncompliace with propeand usrights

February 202

02

04

Pending Correction by ifech

Noncompliance with proplamy us righs

March 22

11

05

Withdrawn
Pending Correction by Architect

Noncampliance with property lard us

April 202

03

03

N/A

May 202

25

12

13

Withdrawn
Pending Correction by Architect

Noncomplianceith property lancus

June 202

07

02

Withdawn
Pending Correction by Architect

Noncompliance with property laed us

4.6.3EMPLOYEES SERES IN TOWN PLANNING $1Nd TABLE33

Employees Services in Town Rlag Division

Job Leel 202/2
Post Number Employees Number Vacancy
03 2 0
4-6 7 5
79 2 1
Total 11 6
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4.6.ACOMMENT ON THERFORMANCE OF PHYSICALNRLING OVERALL

TheMuniipdity has the approved Spatial Development Framewarld diise Management Seherhich is currently
impgemented, howeverw challengegere experienced during the implearentainforcement of ISUsl one of the
challengeshat Municipdies face, as a result illegal land uses is experienced Withicipalityares. To eduate
communities about miegative impact of the illegal land use that affects municipat thi@pronigibn of baservices,

the Municipaji conductedeverd anareress campaigns regarding compliance with Land Use editagenuce the
illegh land use and ersprger planning fidre provision of basic servicAsadher major challenigentified in town
plaming washeshortage camd for humartemenwtlich resulted ianincreasing number of informal ssitenThe
Municipalithas requested the ProainDiepartment of Cooperative Governance, Human Settlement andlffiineditional
(CoGHSTA) thréwtheHousing DevelopmAgency (HDA) pochag the land for thMunicipality develop for human
settlerantto reducthe numbarf informal settlemenithin th&unicipaligrea.

4.6.55PA PARK (KOPPEWAAI)

The informalettiement is locatedEaten 1491 & 1492. Er¥éAl is registd unde the ownership dhe Housing
Development Agency (HARYeah Erf 1492 is regedeunder SBN Family fTiTise Map below illusgrtte location of
the inform&ettlement:

Spa Park InformaittBment

During 20222 FYtherewere250stards vhichare serviced and 82 houses were built out of 250 serviced stands,Currently
there isninformal settlemt upgrade.
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4.6.6TSAKANE INFORMAL SETTLEMENT

The informal settlemisribcated at portkih of the farm Tweefordiichs urertheBdaBela Local Municipalitye
Map below illustrstiee location of the settlement:

4.6.7VINGERKRAAL INRMAL SETTLEMENDCATED ON PORTION 05 OF THE FARM
VINGERKRAAL 4K THESETTEMENT ISWISIDE THE URBAN EDGE

Durin@02/22 FYtowrshipegablishment was approved at Vingerkraal with 1000 stands, the township is not yet serviced.

4.6.8 HUMAN SHIHMENT

BelaBela is accredited by the Department of Human SettleDwpartaneint é¢ooperative Governance, Human
Setttment andradiioral Affairs to manage and administrate beneficiaries MitinicigisityDuring the financial ytbar
Muntipalitywas #ocated 82 houses which were built at Warmbaths Exte3sioPaék tExsion 1 and Welgegund
(Masakhan#)ere werkandterure upgrade projects that aiateelctifying the town planning process to enable residents to
receive title deed
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The Constitution of the Bipwof South Africa, 1996: Section 152 states dhgofloal government among others (c)

is to fipromote soci al and e c on oadevelmpmerdaldatieoh muaicipalibies Bestc t i«
be (a) to structure and mari@gadministration, budgeting and planniegestdoege pioity to the basic needs of the
community, and to promote the social and economic development of the ¢erRaparitgn\Whbcal Government, 1998
indicates that it is the respongibilitg private sector to create jobs and ¢hatngon haterok to provide an enabling
environment.

4.7.1.OCAL ECONOMIDEVELOPMENBY-LAWS

Municipality through the LocabEso Development Division initiated a process of devigwgiagdiis particular case
Outdoor Advertising Contiplsa® andnfomalTrading By aws were developed and gazettéavBwgre laws that are
adopted by Council of a municipaliyléde¢he affairs and the services within the jurisdiction ofality.municip

4.7.1.Anformal Trading Byaw
Its objedtes ita

U0 Syportand encourage street trading as a way of enhanci
ard

0 Manage street trading in such a way that is acceptable anghubliodeatth, pedestrian and motorist safety
anda free flowftraffcis maintained.

4.7.1.Dutdoor Advertising Baw

ltsobjectives is to:

To regulate Outdoor Advertismig thié Municipal Jurisdiction
Promote safe outdoor advertising inadadayels

Support Businesses and Tourism industry

Promotenifam otidoor advertisement

[ et et e e

47.21L.OCAL ECONOMIC DEVELOPMENT INIBATIVE

LED initiativegsimed in improving smalinegses within the jurisdiction of Bela Bela. One of the crititalsritamen
been skills development imgattipvith variauAgncies of government and the private .s€cterof the most important
training intervention held was Contractopbeve Programme which is aimed to equip local contractors takee able to
advantage of the opportunities pedsbp BNRAL whicis invesing its resources in upgradofgBela Beld.ocal
Municipalistrategic road network.

Bela Bela Local Eamim Development Forum (BBLERF)group of representatives €hifferet local stakeholder
formationsaharewvorking tgetheandshae knavedgefor thedevelopmentd Bela Bela

4.7.2.0bjectives of Bela Bela Local Economic Development Forum:

U Toprovide strategic input on the LED Strategies and drive the implebteDtatmactprogrammes outlined
in the IDP

U Improve iagraed emomic planning

U Coordinate access to funétind ED initiativiegcreaing amultisourced funding streams

U Assist the municipality in identifying and capitalizing on loca# edwgrgtge for the economic and social
developent
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cC:

Improveacess b sustainable investmentnfieaand capitalize on local competitive advantage for economic
development

Ensurearticipation of the historically disadvantaged communities in\ezopomitt de

Attract investment for projects theritveihceustanabé economic prosperity

Serve a a vehicle for channeling resources facsotmic development in termsia@fispestment obligation

Promote knowledge management and sharetiess pra

Foster public private partnerships

[ - et et BN et enH

4.7. 21 OCALECONOMC DH-OPMENFORUMVEETING:

LOCALECOIOMIC DEVELOPMBENORUMAEETINSHELD AS FOLLOWS:
DAE VENUE
17 ofMach 2022 CounciChamber
23t of April 2022 CounciChamber
12hof Mg 2022 CouncilChamber
23dof June 2022 CouncilChamber

47 3 ECONOMIC EMPLOYMENT BY SECTOR 0TABILE:34

Economic Employment by Sector
Jobs

201920 2@021 202/22
Financial Year

Year 2 Year -1 Year O
Sedor
Agric, forestry and fishing 1404 1 @] 217
Mining and quarrying 52 534 571
Manuaduring 41 514 53
Whdesale and refail rade 4 311 4 B 4 50
Finarce, propety, efc. 1 760 1 &5 171
Govt, comnunty and social services 2 814 2 87 294
Infrastructure services 150 197 2 26
Total 1274 1292 1466

85



4.74 JOB CREATION THROUGH EXTEWMED PUBLIC WORKSRFRAMMB TABLE:35

Number of jobs created throuifunicipality s

Litatives induding capital ggecs (EPWP,

CWP)

Program EPWPPojeds Number bjobs creagd
MuricipalCapital Project Technicaervices Department 73
CWP Community WolReogran 1 002
EPWP EPWP 99

4.75 EMPLOYEES LOCA. ECONOMIC DEVE.ORVENT SERVICES 8 TABLE36

Employees Loca Economic Devdopment Sernvices

10b Level 202/2022
obLeve Nunber d Number of Eployees Number of
Posts Vacancies
0-3 1 1 0
4-6 2 1 1
7-9 1 1 0
Total 4 3 1

June&022

Totals shoud equateto thase indudedin Chapér 4 totl enployee schedle. Employeesand Posts number's are as of 30
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4.76 COMMENSON LOCAL ECONO®M DEVELOPMENT

The Constitution of the Republic of South Africa, 1996: Section 152 states that the object of local government among ¢
(c) is to irndpeoomonti € sSeviedlopment 0 Sthe tdevefumerdl i ofst at e s
municipalities must be (a) to structure and manage its administration, budgeting and planning processes, to give priol
the basic needs of the community, and te phesaoaial and economic development of the comimtmiBapeon

Lacd Government, 1998 indicates that it is the responsibility of the private sector to create jobs and that government ha
role to provide an enabling environment.

The following are thain objectives of Bela Bela Local Economjgri2et&om:

9 Toprovide strategic input on the LED Strategies and drive the implementation of LED projects and programm
outlined in the IDP

9 Improvéntegrated economic planning

9 Coordinate access toding and finance for LED initiatives and tbe efeatitsoucedfunding streams

9 Assist the municipality in identifying and capitalizing on local competitive advantage &rdtls@aconomic
development

9 Improve access to sustainable inve§maect and capitalize on local competitivagadicanéamomic
deelopment

1 Ensure participation of the historically disadvantaged communities in economic development

9 Attract investment for ptejdat will enhance sustainable economic prosperity

1 Sewe as a vehicle for channeling resources fecwumiuc evelpnen in terms of social investment
obligation

9 Promote knowledge management and share best practices
9 Foster public private partipgsh

One of the int@ntions that the Municipalitygtihitbe Local Economic Development Divisioadabtido 8a Bk
Local Economic Development Forum (BBLEDF) as a group of representatives from local stakeholder groups wol
together to utilize their knowledge ofhe t area in proposing developments.
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This componentliles: commnitypaiks & open spaces, community halls, sports fieldsamggozodss, cetaries &

crematda and libraries & archareswastmanagement services

4.8.1 INTROMITION TO SOCIAL ANDMMWUNITY SERVICES
Two of the objects of localrgaeat as eshriredin Section 152 (1) (c) (d) of the Constitution ofishe RSA

a. To promotsocial and econmnadevelopment and
b. To prometasafe ad healthy environment.

Section 24fdhe Constitution REA Chapter 2 (b) i, ii and iii of Bill of rRigiidée munipdities to protect the
environment for the benefit of prasdniuture gemadons, througeasonable measures thateptepolludn and
ecological degtation, prate conservation, secacologically sustainable development afwhiusal gsoures In
recognition of this Constitutional obligation| Eativoamentislhnagement: Proted Areas Act No 57 of 20@B
Biodiersity Act No 10 oD2@aspromujated to provide foe protection and conservation of ecologhiakyeas
and bodwersity.

Some of the local government matters listt@iofFechedt and Part B 8Ehedule 5 within the Ctortistn of 8A
are as follows:

a. Ceneteries andematoria
b. Local sportacilities
c. Municipal parks and recreation

d. BelaBelaLocaMuicimity withinthe Social and Community Services departrseaticiprove ¢h
quality of lifef its citizens by effettivand effiently identifyingeveloping andelivering
comprehenge programmes that provide safe, sustainaleithatiddy peasing recreational parks,
municipal buildings, communilitidacstrestape locationsad reserves/verges, sgaditiesnd
cemeteries in acdance witlcaeptable managemeattices or standards.

e. Providethe community wahdignifiedand responsive cemetery and memorialisation service and
consistearmaintenanaedccordance wahceptable management pegotir statards.

f. promote effegdiandsustai a bl e A Gliveseni ng i ni ti a

4.8.2 CEMETERIES AND CREMATORIUM

BelaBeladocal Muniipaity has Four cemeteteatare consistently maintained.
a) Moloena cemeteis closed and inaet Howeveghose who haypeeviousligooked conduct burial
as and whennerss occur
b) Masakane cemeteisused by both commiasdf Maskhane and Rnaasivier.
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c) Warmbaths cemetery is dgtissed by the comritymembers froBelaBela Townshipuslim
communityoWwn, Sp&ark andidnah Park areas.

d) Lura street certery is inagg and wrrently closed. We confirm thieatcemetery wurently
mantanedand situated next to the Municipal Main.Building

4.83 MAINTENANEACTIVITIES
Mainteance activities at the cenyancludéne following:

a) Clearig of space

b) Mowingsdgingand wing grass
c) Herbicides applicationlLitter gking
d) Treeprining

e) Digging of graves as per bookings

Challenges
1. Thepaupr s 6 (bbrialrofiuskhogergons) requests from S&xpartmesit
TheMunicipdliis graduallyunning out of buriahsg
No informatidsoarcon theoperations ofetbemeteies
Theeis nonumbering from nmarkings at cemeteries
Theft andandalism @dnbstones and atiin facilities;
Rainy seass leads tovergroimgof grass;

Inadequatéeet and equipment.

N @ & > BN

Threre is no IT system in place fadiega@and gauringof @metelies/buriainformation

Recommendations and interventions

1. Developmenf landgt new cedery in Pienaarsriasmadter of uncy;
2. Security officeto be pladen all graveyard curd theft and vandalism;
3. Construction afcrerataium to & festtracked,;

4. Installation of high mast lights in atlecesvhich ee sdar operated

4.84 PARKS AND RECREATIORNAQLITIES
Municipal parks and eational fdities are used andjoged by members of the community and mé&hebers.

Municipaly shauld emphsise measures to protect and preservatthal®getatbn ofparks and recreatitfacilities to
contrbtheuse and goyment by memberthefcommunity

TheMunicipalityantained the following parks Mabusela Streletspdikg &k,Bubulia street park, Grobler street
park, Miles SateparkQosthizenStreet park, Wood Rapvioloto park,Reasriver parlandTowrpark
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L _____________________________________________________________________________________________________________________________________________________________________________
TheMunigalityhad arobligation of takicgre of the parks and hereunder are schedukmdnoaiadtites: Cutting
and mowing of grdssgation; Weed contrtieijiking Pruning ofdes; hying o$oil/composftiizers.

FIGWRE: 1LETLHABILE PARK FIGURE: ZOWN PARK

Al QuadCamera 4" 3 @) Al Quad Camera
Hisense Infnty H50 Z0OW @) Hisense Infinity H50 ZOOM

Chalenges
a) Mast of our parlese not secuteas a result their amenitiesvandabd as people havefettered
acces to thearks
b) Trees anglants are stolen fribva parks
c) Wader restrictions besawf drought which leads to incapacityt¢o irriga
Recommedations
a) Installatioofthesecurityeince in all parks;
b) Installabin Access oolgates;

c) Installon of a futionngsystemto transpb greywater to theritified fddies.

4.8.5 COMMUNY HALLS

BelaBelaMunicipalityens outthe community half tothe community gsart of revenwsllection. Community hadls a
bookedaf variougverns suchas funeralsvedding;hur@ serviceqolitical gathersand any othewventhatmeet the
municipal poligsoncerningookings. Howeytre Muricipaty uses this venue fiats meetingsral other government
stakeholdsarealloved to use #sepubli facilities

TheMungipaityhas andnaintained the foilogv>s CommuypiHalls:
a) Spa Pak Conumity Hall
b) Jinnah Park Community hall
c) BelaBela @Gmmuity HH
d) Muki-Purpose Cemte
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e) Pienaarsrivi€ommunity Hall

Scheduled matenance eivities:

a) Cleaningfdhe hall
b) Litter pickig
c) Cuting of giss outside and thereunding

FIGURE3 BELA BELAGMMUNITMALL FIGURE JINNAH PARKOMMUNITMALL

nr

Mg

®@) Al Quad Camera
(6X) Hisense Infinity H50 ZOOM

4.8.6 SPORTS FIELDS, GROUNDS ANDISGOUR

The Municipajihas andnaitained 4 Sports facilities

BelaBela high, SUNFA, Ex(E& 8, Ponto, Habele A, Khabele B, Masakhane A, Masdkh®&ienaarsrivier,
Rapotokane MolotpLesedi andSpaPark)

Concerning the BBlala Sports Fieldsshibulcbe notedhét severof tle ten are just ground sptds andato with
lawn pitees Furthermaoré should be noted thatNhenicipajithas the responsibility ointaaing the sportields,
howeve, there is a challenge of insufficianingdemzhinery sihas Gradrs.TheMunicipaliig currentldependingno
one grader toammain both Rda and Municipal Spéitlds hence tdelays and or nadherence tbemaintenance

schedule whhalso lead to the outsourcing of the function.

Scheluled maitenance ativities are:
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a) Cutting of lawn

b) Cuting of giss of surroundingas;
c) Litter camo|

d) Weed control

e) Line markings withdi

f) Irrigation

g) Laying of slmdmpost/fertilizeasd
h) Gradhg ofsports grounds

FIGURES SUNFA BADIUM FIGURE: 6 LESEDING €RTSGROUND

[ Gilad Camerat
sense Infinity HE0 ZOOM
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4.8.7 COMUNITY FACILITIBSTABLE:38
Beh Bela MunicipajiCommunity Fadlities

Sepvie Chjectives OUTPUT 201/20 2021 202/2
: Saice Indicators
()
Target Actud Target Actual | Target | Actual

Cannunity Halls | Cleaning of 5 Com | 5 5 5 5 5 5

Hall
Maintenare of Maintenanced 10
Parks Parks 11 11 8 8 10 10
Maintaance of Mairain ¥ sports 13 13
Sports Fields grounds 13 13 14 14
Cemetess Maintenance of

Cemeteries 4 4 4 4 4 4

4.9 INRODUCIONTO WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE
COLLECIONS, WASTEBISPOSAL, SBET CLEANSING AND RECNGLI

Sectia 24 Chapter 2) of the Ctitndon indicates that everyloag the right lave an environment thabikarmful to
his or her heakiihd to haveheenvironment protected for the benedgeritpand tiure generatis through reasonable
legislativendother measures that :

prevet pollution and ecologiegjradation;

proote conservation, and Seegddgically sustainable dewednp and usef natural resources while promoting
justifiale economand social gelopment.

Based on theo@stitutinNaional Environmentaindgenent Act (NEMA) 107 of 18@8e to effecithvthe objective to:
protethelth, wellbeing and the enwient by pvaing reasonable measures for

Minimising tlensumptiasf naturaksources.

Avoiding and mmhisinghe generation of waste

Redicingreusing, recycling anavecing waste.
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L _____________________________________________________________________________________________________________________________________________________________________________
Treating and safely disposfngste as a last resort.

Preveting pollutioand ecological degradation.

Securing ecologily sustaable develogent while promotingfjabte emant and social develemm

Promoting and ensuring ffective deliyenf waste services.

Remediatgland where contaminatiorepiesr mayrpsent a significant risk of harm to hehkheoriranent and

Achéving integrated wastaagemengpating and planning.

Toensue that people are awardefitnpact of wan their health, weding and the environment.

To provigifor compliae with the measures set out.

Generally, iivigs effedb section 2df the constitution exgre arnvironment that is not mdulto health and well
being.

The Municipalityas an approved Integratedt®gmagement Plan (IWNMBRYhid has an optium approach to waste
management planning érms of theesources atiation, time schedulexhievabl targets and allocation of
resnsibilities.

The overall mrtive of thl8VMP is teeduce the genecatt of wastend the envitmentiimpact ofllaforms of waste,
thereby ensuring soundossmmnomiceyelopment,heealthy population dmat the wgdity of environmentaloascsis
no longer adverseleetéfd by uncooited and woordinated wasteanagementhe internatiallyaccepted wast
hierarchy approach for waste avoidand®inedeicseecovery,gatment and disposabisped ithestrategy.

The Municip#ty is offering efficient cutdstollection ggrams forecyclables and gaging commity particigan,
regycling pragms also contribute to the overall weltb@iogmmuypi The amounf waste being senfaradfill€an
both be reduced

The sajng that one men's trasinisther men'sdasure coufdt be true thamthe casef recyclinghdse dys there are
growing opportunities for communities nooeasnby #img theirecyclable or their alseaecyclemaerials such as
papersplagic bottles and cans. Withmunities eaigimoney arambmpanies savimgpney, this a recyclinginwin.

4.9.1 WABE AND REFUSE REMOVAL ACHIEVEMENTS:

To comphyith the redgrements &ection 24 of the 19964Titutin of Republic of South édriNEMA) 107 of 1998 and
Bela bcalMunicipajitapprovedntegrated Wasteahhgement &, which higgihtedall the pival areas where the
Municipalifg responsifor Wastelanagementubing th@02/202 finarial yeaithe Municipaliollectd wage from

all formal settlent®ionce per wepkr houselwhich was &dlaBela Tan, BelBela dwnshi, Pienaarsrier and
Masakhane). The collection of wastals® dongvice per ve& in business areasttiarmoret should be noted that
aprt fom the collection of wastthe formaldareas, thélunicipalityoud not ignerthe informakttlenents. The
cdlection of waste was further extendednmalirgettleemts througemptying of Mass Refusat&nerglaced in
different aread tte informal settlements. Weeste colleatiservice imformal settlemts covereduma, Koppewaa
, Ts&ane Ext 8andExt 9
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FIGURES LANDFILDISPOSAL REA BEFORE) FIGURE:6 ANDFILIWCRK INPROGESS

FIGURE:LANDFILL DISP@& AREA (AFTH) FIGURE:8 LANDFILL DISP@E ARR(AFTER)
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FIGURE:SSTREETS CLEANSING FIGURE:10LITTERPICKNG

-~ Samsung Quad Camera
Shot with my Galaxy A12 e

492 |LLEGALDUMPING SITES

Due to the mushmuag of inford settlemeés in the nmicipal area, tMuniciplityis faced withechallenge dfegal
dumping isome area&or théMunicipayto comply with the prionis of Section 24 of the Caitstibf RSte
Municipaligieared the djal dumpingeas biweek}.

4.93 ENVRONMENTAL AWARENECANAIGNS
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TheMunicigayconducted domunity awareeesampaignsub to the COVIDoutbreak restrictions, fajsnteraction
with communitiesuld not t& place, therefore Menicipdl came witla strategy foconductingwareness campesg

thiough social mediay lvting media @emerstand postg them onghmunicip&acedamk page and also on the cipali

website.

4.94 WASTE MANZABMENT AWARE$S CAMPAIGNBEFORESTATION)

An awarenesampaign was caucted to edate the commuyron \aste management. TReingipalitywasconcerned
abouthe alarmingtesof deforestaticCutting down trees amdsip has great impact on thetkizFonmentprests are
known to be the lungs of thia earthey ameaturahircleaners. The $osf lte trees can causdirnat change, Soi
erotionldodng and lead loss obiodiversi.

The awareness qaaignwas conducted using media state(fecebooland the Municipal website), Municipalities
statement afccount and pahlets.

FIGURELL &1DEFORESTATION

06:51 @ =< = - ST AR 29 L0 o

o> Like O comment £ share

;, — Bela Bela Local Municipality i

DEFORESTATION HAS A NEGATIVE IMPACT IN OUR
LIVES

3 Sekwala Mohale
Deforestation affects all other living beings as well,

forest... More

‘_,? Bela Bela Local Municipality NONON

4.95 ENVIRONMENKRL AWARENESS CAMPAIGNOMPOSNG

An Envonmetal awareness campaign waducted to educate tommunityy compostip The awaness campaign
was aimed at enca@ing membeo§ the commily ta&compost Hirweste.

Composting idsa abest way taecycle the organic waste wergee atdmeandit is becoming increasimgfprtant
and better undysdasa tod forreducing the amount of rableclwaste goiirgo the latiill by derting some of tha
wase th goes ito thedndil site andutnit into something paratcfimaour ayden grds. The awareness campaigs
conducted using media setsn{facebdo and the Municipal website), Mumgsipgditement foeccount and
pamphlets.
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FIGURE: 1384 COMPOSTING

4.96 ENVIRONMENRL AWARENESS CAMPAIGRNEKBE PQLUTION

An Envimmental awaresscampaig was conducted to educate the watyonnoige pollibnThe awaness
campaign was aimednakinghepublic awa ofthenoise paltion Noise pollution congilered to beng unwated or
disturbing soutidat affects theealth and wélkkng of huans and other organisEyposuréo loud noéscan also
cause high blood pressure, headsd, slegfisturbanceand stress. Tleekeah problems can affeal age groups,
espeially children. Manydcait who live newisy airportsrestts obeing transported in loud amsy vethicles dve
been found to suffer from stress angrotiiems, sh as impaients in memoryteain level, and readiski. Noise
polutian also impacts the heaitth welbeing ohnimals.

The awareess cangign was conducted using mediamstd through facebook and thdunicipal website),
Muniipalities stament of aount and pamphlet

FIGURES 15 & 16 NOISEOLLUION
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