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1. ACRONYMS

AFS Annual Financial Statements
AG Auditor General
BBLM Bela-Bela Local Municipality

CoGHSTA  Department of Cooperafive Governance, Human Setflements and Tradifional Affairs

CoGTA Department of Cooperative Govemance and Traditional Affairs
DMRE Department of Mineral Resources and Energy
DWS Department of Water and Sanitation

EEDSM Energy Efficiency Demand Side Management
FY Financial Year

HIV/ADS  Human Immunodeficiency Virus/ Acquired Immunodeficiency Syndrome

HRD Human Resource Development

HRM Human Resource Management

ICT [nformation Com;nunication Technology
IDP Integrated Development Plan

INEP Integrated National Electrification Program
iT Information Technology

KPA Key Performance Areas

KP| Key Performance Indicators

LED Local Economic Development

LFF Local Labour Forum

LGSETA Local Government Sector Education Training Authority

MFMA Municipal Finance Management Act No 56 of 2003
MIG Municipal Infrastructure Grant

MOA Memorandum of Agreement

MPAC Municipal Public Account Committee

MSA Municipal System Act No 32 of 2000

2 | 2025/2026 THIRD QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL
MUNICIPALITTY - PERFORMANCE REPORT



PAC Performance and Audit Committee

PAIA Promotion of Access of Information Act

PMS Performance Management System

PRI Project Performance Implementation Indicator
SDBIP Service Delivery and Budget Implementafion Plan
SDF Spatial Development Framework

SPLUMA Spatial Planning and Land Use Management Act No16 of 2013

TB Tuberculosis
WSIG Water Services Infrastructure Grant
WSP Workplace Skills Pian
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1. INTRODUCTION

Bela-Bela Local Municipality hereby submits the 2025/2026 Third Quarter Organizational Service Delivery and Budget
Implementation Plan (SDBIP) Performance Report to Council in terms of Secfion 52 (d) of the Municipal Finance Management
Act {MFMA) No 56 of 2003. This report covers the performance information from 01 January 2026 to 31 March 2026. The
report further focuses on the implementation of the 2025/2026 SDBIP in conjunction with the Approved 2025/2026 Annual
Budget, in relation to the objectives as summarized in the Approved 2025/2026 Municipality's Integrated Development and
Plan (IDP).

This Report reflects actual performance of the Municipality as measured against the performance indicators and targets in its
2025/2026 Integrated Development Plan (IDP), 2025/2026 Annual Budget and 2025/2026 Service Delivery and Budgst
Implementation Plan (SDBIP). Furthermore, the report depicts the performance of the Municipality as per the five (6) National
Govemment's Strategic key Performance Areas for local government, which are (1) Basic Service Delivery; (2) Local
Economic Development; (3) Municipal Institutional Transformation and Development; (4) Municipal Financial Viability and
Management, (5) Good Governance and Public Participation, and (6) Spafial Rationale as added.

The format of the report will reflect the Municipality's Key Performance Indicators (KPI) per Municipal Key Performance Area
(KPA). Each Key Municipal KPA have number of Municipal Programmes/Key Focus Areas (KFA's) which was deliberately
designed by the Bela-Bela Local Municipality to focus its development initiatives in a more coherent and organized manner.

1.1 LEGISLATIVE IMPERATIVE

This 2025/2026 Third Quarter Performance Report has been compiled in compliance with the requirements of
Section 52 (d) of the Local Government: Municipal Finance Management Act No 56 of 2003, which stipulates as

follows:.

(&)
(b) e

(¢} The Mayor must take all reasonable steps to ensure that the Municipality performance it is constituttional and
statutory functions within the limits of the Municipality's approved budgef

(d) must, within 30 days of the end of each quarter submit a report to Council on the implementation of the approved
budget and the financial state of affairs of the Municipality.

In addition, Regulation 7 (1} of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 states that “A Municipality's Performance Management System entails a framework that
describes and represents how the municipality's cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organized and managed, including determining
the roles of the different role players.” Itis therefore in this regard that the Municipality compiled the 2025/2026 Third
Quarter Organizational Service Delivery and Budget Implementation Plan Performance Report.
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1.2 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organizational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at

organizational level and through the Service Delivery, Budget, and Implementation Plan (SDBIF) at departmental

levels.

SDBIP is a plan that converts the IDP and Annual Budget into measurable operational targets on how, where and

when the strategtes, objectives and normal business process of the municipality are implemented. It also allocates

responsibility to Departments and/or Divisions to deliver the services in terms of the IDP and Budget:

The MFMA Circular No.13 prescribes that:

o The IDP and budget must be aligned.

¢ The budget must address the strategic priorities.

e The SDBIP should indicate what the municipality is going to do during next 12 months; and

e The SDBIP should form the basis for measuring the performance against goals set during the Budget /IDP

Processes.

The SDBIP was prepared as described in the paragraphs below and approved by the Mayor. The overall assessment
of actual performance against targets set for the Key Performance Indicators as documented in the SDBIF is

illusirated in terms of the following assessment methodology as depicted in Table 1 below:

Table 1: Colour Legend

Colour

Legend

Céi_eg'G ry

PR e Explanation 1 oo

KPI Not Yet Measured
KPI Withdrawn
KPI Not Met

KP1 Almost Achieved
KPI Achieved
KPI Well Achieved

KPI Extremely Well Achieved l Actual vs Target More Than 150%

| KPls with no Targets or Actual results for the selected period

KPI withdrawn for whatsoever reason
Actual vs Target Less than 75%

| Actual vs Target between 75% and 99%
" Actual vs Target 100% Achieved '

| Actualvs Target More Than 100% and Less Than 149% Achieved
|

1.3 PLANNED TARGETS VERSUS THE 2025/2026 THIRD QUARTER ACTUAL PERFORMANCE AS
ALIGNED TO THE NATIONAL KEY PERFORMANCE AREAS

This section of the 2025/2026 Third Quarter Performance Report will report on the Municipality's actual performance
against the planned targets as derived from the Municipality's IDP. Since the Municipality has aligned its KPAs to
the Six () National KPA's the Bela-Bela Local Municipality will report as such.
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1,4 EXPLANATION ON CALCULATING OF THE 2025/2026 THIRD QUARTER ACTUAL PERFORMANCES

The calculations were done in accordance with the following six (6) Departments within the Municipality, viz:

a) Office of the Municipal Manager.
¢ Internal Audit Unit.
s  Risk Management Unit and
s Communications and Public Participation
b) Budgetand Treasury.
¢) Corporate Services.
d) Social and Community Services.
}  Planning and Economic Development; and
f)  Technical Services

All the percentages under the column on 2025/2026 actual performance were added together per Department and
divided by the number of indicators planned to be performed by that Department.

In instances where the 2025/2026 Third Quarter Performance Target was any figure other than 100%, the figure
indicated as achievement under the column for Actual Performance was then divided by that under the 2025/2026
Third Quarter Target Column and multiplied by 100 to get the actual percentage achieved, which is indicated in a

bracket in most instances.

The totals from all the Departments were then averaged o arrive at the Organizational Score.

MR. TG RAMAGAGA DAT
MUNICIPAL MANAGER
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1.5 SUMMARY OF PERFOMANCE INDICATORS PER KEY PERFORMANCE AREAS:

No. KEY PERFOMANCE | TOTAL %
AREA TARGETS | A ACHIEVED
1. Basic Service Delivery
z tructur
and Infrastructure 2 17 5 7%
Development
2. Local Economic
Development 6 - 3 3 30%
3. Municipal
Transformation and 3 i 2 _ 100%
Institutional Development
4, Municipal Financial
Viability and 12 4 7 1 88%
Management
5. Good Governance and
Public Participation 18 6 12 _ 100%
6. Spatial Planning and |
Rationale 3 _ 1 2 33%
TOTALS 64 n 42 1 79%
GRAPHICAL PRESENTATION PER KPA:
120
100
80
60
40
=l &
o =
Basic Service  Local Economic Municipal Municipal Good Spatial Planning
Delivery and Development  Transformation Financial Governance and and Rationale
Infrastructure and Institutional  Viability and Public
Development Development Management Participation

s ACHIEVED =mNOTACHIEVED
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1.6 SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

No. DEPARTMENT TOTAL NOT ; \ Yo
TARGETS ACHIEVED

1. Social and Community

Services 3 -~ 3 _ 100%
2. Planning and Economic

Development 9 B 4 5 44%
3. Technical Services 19 N 14 5 74%
4, Corporate Services 4 1 3 _ 100%
A. Office of the Municipal '

Manager 17 6 1i _ 100%
6. Budget & Treasury 12 4 7 1 88%
TOTALS

64 1t 42 11 79%

SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

120
100 100 100
00
88
80 74
80 2
44
40
26
20 l 12
0 0 0
' =g
Social and Planning and Technical Corporate Office of the Budget &
Community Economic Services Services Municipal Treasury
Services Development Manager

m ACHIEVED mNOT ACHIEVED
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APPENDIX A: BUDGET INFORMATION

Table 1: LIM366 Bela-Bela - Table C4 Monthly Budget Stafement - Financial Performance
(revenue and expenditure) - M09 March 2026

202412 Budgel Year 2025726
Description Ref[  Audited Criginal Adjusted | YTO YTD Full Year

e Outcoma Bu?lget B 111 dget Monthly actual YearTD actual YearTD budget varlance | variance Foracast
R thousands o
Revanue
Exchange Revenus
Service charges - Electricity 167 838 189 484 189 966 16 517 144 68O 142 234 2447 | 2% 180 966
Senvice charges - Water 39 836 50250 | 46104 3217 31825 36 651 {4 B26) -13% 45104
Service charges - Wasle Waler Management 21661 26128 24520 1704 17377 19194 (1817) 9% 24520
Service charges - Waste management 10537 11267 | 11433 B75 8500 8492 8 0% 11433
Sale of Goeds and Rendering of Services 1482 1400 | 1400 136 868 1050 (182) -17% 1400
Agency services 4183 000 6 000 370 3678 4 500 (822) -18% 6000
Interast - - - - - - - -
Interesl earned from Recelvables 13 904 15389 14029 841 9523 1202 (1679) ~15% 14029
Interest from Current and Non Current Assets 4789 5000 | B8 000 510 3 E81 4 500 (619) -14% B 000
Dividends - - - - - - - -
Renl on Land . . - g i | . ) :
Rental from Fixed Assets 1172 1223 | 1336 115 1003 | 945 58 6% 1336
Licence and pesmits - - - - M - - -
Special Rating Levies - - - . - - - -
Operationl Revenue 1981 2470 1487 18 1556 | 2107)  (s51)  -26% 1487
Non-Exchange Revenue :
Properly rates 107 614 115 924 115 524 9484 83508 B6 943 (3435) A% 115924
Surcharges and Taxes - - - - - - - -
Fines, penatties and forfeils 95316 43548 103 544 217 85 141 47 660 37481 79% 163 544
Licence and permits 2193 1447 3447 236 2329 2585 (255) -10%| 3447
Transfers and subsidies - Operational 144 522 151 036 151 428 36 445 148 972 150 310 {1338) -1%| 151426
Interest 15501 17045 15675 1331 1115 12441|  (1326) 1% 15675
Fuel Levy = s = . - . - | %
Operational Revenue 3848 3585 2424 127 1151 2404 (1253) -52%| 7424
(Gains on disposal of Assets 2530 - - - | - - - -
Other Gains 19638 13358 20 398 - - 12377 (12 377) -100% 20398
Disconinued Operations - - - - = - - -
Total Revenue {éxcluding caphtal transfers and coniribufions) 658 611 656 606 T8 111 96736 | 555 108 | 646 695 | 9513 2% 718111
Expenditure By Type
Employee related costs 168 460 181 826 194 051 14 565 | 129 293 140048 | (10 755) -8%i 184 051
Remuneration of Councillors 5034 9715 10297 951 6631 7432 (B0O) 1% 10297
Buik purchases - electricily 156 736 178 230 178 230 13803 133 521 133672 (151) 0% 178 230
Inventory consumed 27545 36309 36495 3751 25703 21290 {i587) 6% 36495
Debt impairment 135102 24996 61318 - 8816 14664 | {5 B48) -40% 61318
Depreciation and amortisation 44 080 44944 48090 13076 34037 26 696 741 27% 49090
Interest 7517 18612 10345 - - 11832 (11892) -100% 10345
Contracled services 74152 B4 683 86503 10 887 44760 61830 (17 070) -28% B0 503
Transfers and subsidies - o o o i -
Irrecoverable debts written off . - - - - - - -
Operational costs 45315 45 485 64 422 3487 37263 43738 {6476) -15% 64422
Losses on Disposal of Assels 7 955 - - - - - -
Other Losses - =] - = | - - -
Total Expendlture 676 900 627 799 664 752 [ 60 560 420 024 I 467 263 . (47 239}' -10% 684 752
Surplus/(Deficit} {18 289) 28807 | 34359 | 35176 135084 | 78332 | 66752 72%| 34359
Tranglers and subsidies - capital (monetary allccations} 131 124 151 051 171 497 6 877 114 468 113 232 1236 1% 171 497
Translers and subsidies - capital (in-kind} 52437 - - - - . - -
Surplusf{Deficlt) after capital transfers & contributions 1685 273 179 858 205 855 42053 | 248 652 191 564 | ] 205 855
Income Tax z . 5 = 5 1 s §
Surplusf{Deficit) after income tax 165 273 179 458 205 855 | 42 053 249 552 191 564 i | 205 B55
Shara of Surplus/Deficit atiributable to Joint Venture - | - - -
Share of Surplus/Deficit attnbutable to Minorities - = || - - = - - -
Surplus/(Deficit) attributable to municipality 185 273 179 858 205 855 | 42053 | 249 552 191564 | | 205 855
Share of Surplus/Deficit attributabla to Associate - - - - -
Intercompany/Parent subsidmary fransactions - - - - - - - -
Surplus/ (Deficit) for the year 165 273 179858 | 205855 | 42053 249 552 191 64 | | 205 855
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Table:2 LIM366 Bela-Bela - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification, and funding) - M09 March 2026 (Tabte 2 below)

Vote Description

Rthousands

| Ref
1

2024125
Audited
Qutcome

Criginal |
Budget

~ Budget Year 202626

Adjusted  Monthly

Budget

aetual

Year TO
actual

Year TD ;
budgst | variance Var"ﬁ”“i

YD |

YTD

W—YHL expenditure _af:pr:'-p:iatiun
Vote 1 - Budget and Treasury

Vote 2 - Corporate Services

Vote 3 - Mayor

Vote 4 - Municipal Manager

Vote 5 ~ Internal Audit

Viote 6 - Pignning and Economic Development
Vate 7+ Bocial and Community Services
Vate 8 - Speaker

Vate § - Technical Services

Vate 10 - Technical Services

Yol 11 -

Vote i2 -

Vote 13 -

Vote id -

Vote 15 -

Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vole 1 - Budget and Treasury

Vale 2 - Corporate Services

Yote 3 - Mayar

Vole 4 - Municipal Manager

Vole 5 - (nternal Audit

Yaote B - Plannmg and Scanomic Development
Vote 7 - Social and Community Services
Vole 8 - Speaker

Vote § - Tacknicsl Services

Vote 10 - Technical Services

Vote 11-

Vote 12 -

Vole 13-

Vote 14 -

Vote 15 -

Total Capital singie-yoar expanditure

Total Capital Expenditure

Capital Expenditurs - Functional Glassification
Goverranca and administration
Exetutive and counc

Finance end edministration

Internal audit

Community and puhbiic safety
Community and social services

Sport and recreaton

Public safety

Housing

Health

Ecanomic and environmenial services
Planning and development

Road franspert

Environmenta!l protection

Trading services

Energy sources

‘Water management

Waste water management

Waste management

Oiher

| Total Capital Expen"ﬁtura - Functionat Classification

a2

4,7

2999

2993

1104
1100

i

18 352

144 326

164 957
167 956

2279

2279

292
163
2 466
302

16 479
16479

146 277
63 647
18 /97
48402
15431

167956

281

28 661

29922

80
3200

300
500
7916

10093

122080 |
182011

1580

a7
a0
1561
an

1150

28 950
500
28450 |

117 920
25752 |
57 33B|
28213

6615

162011 !
1

21533

27533 |

527
3356 |

250
& 072 I

131137

144342 |
171876

3883
3883

1233
58

1178

46034
250
45784

120725
27530
57 459
27897

7839

171875 |
rindi T

1825

267
2636

567

5899

9488 |
11254

2903
|
2903 |
|

(67)
(104)|
7|

575
575

|

7883 |
2059
3338
1853

633 |

11294

9 859

19859

267
2738

3572

80 h66

87143
107 002 |

3005
1005
148

7
110

22 286
22 266

81563
13318
44834
19 887
3424

107002 |

130

21714

2844 |

376
2383

150
312
6022

83392

2910

2 760

150

128

756

21 467
32
21155

B9 219
19758
4104
21159

5 268

114481 |

{130)

{i 854)

{1 985)|

(119
355

{150)
(312)
{2 450)

(2826)

245
(150)
(737)
(128)

37
(646)

8149

@12)
1131
(7 656)
(6 441)
1500
{1272)
1 844)

(7 473)

-100%

-29%
15%

0%
-100%
41%

3%

8%
1%

I%

G%
-100%
-B3%
-100%
#DIVID!
-B5%

4%
-100%
5%

Full Year

Foresast

27 533

3356

250
9072

131137

144 342
171 875

3883

3883

1233

58

1175

48034

250

45784

120725
27530

21897
7839

171 875

Funded by;
Mational Governmernit
Pravincial Government

District Municipality
Transfers and subsidies - capital {monetary allocaticns) {Nat/ Prov Departm Agencies,

Transfers recognised - capital
Borrowing
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Internally gonerated funds 13 665 20 662 22798 | 4164 625 | 16 031 {9 403) 58% 27N
Total Capital Funding 128 078 162011 171 875 11294 107 002 114 481___ (¥ 479) 1% 171 876
Table:3 Actual Capital Expenditure per vote and funding source
| Municipal infrastructure Grant (MIG) -
Original Adjusted Monthly Expenditure- % Physical Unspent
Project Name Budget Budget Expenditure to-date Spent Progress budget
Ungrading of the Bela-Bela Municipa! landfill
site Phase 1 (Ward 2) R 7263645 | R BB59345 R 751198 R3702877 | 51% 51% R 3560768
Construction of Road Paving and Bulk
stormwater in Bela-Bela X8 - Phase 4 R13619125 | R13619125 | R - R10 409 850 76% 76% | R 3200275
Canstruction of Road Paving and Stormwater in
Bela-Bela X5 - Phase 1 | R 68967672 | R 6372800 R 597200 | R6039669 8% 87% R 928003
Construction of Road Paving and Stormwater in R
Rapotokwane -Phase 1 R 690908 | R 640079 | R - - [ 0% 0% | R 650909
R R
Develop New Cemetery - Pienaarsrevier R 299999 - R 3 | * ) - ! 0% 0% R 299999
Construction of Road Paving and Bulk R R
stormwater in Masakhane - Phase 1 1L R 150000 - R - - [ 0% | 0% R 150060
Construcition of Road Paving and Stormwater in R R
| Bela-Bela X5 - Phase 2 R 150000 | - R - - 0% 0% R 150000
Construction of Road Paving and Stormwater in R R
Bela-Bela X6 - Phase 4 R 150000 - | R - - 0% 0% ‘R 150000
Total R29291350 | R29291343 | R13481398 R 20152395 | 69% 69% R 9138955
| N Water Service Infrastructure Grant (WSIG) -
Original |  Adjusted Maonthly Expenditure-to- Physical | Unspent
_Project Name Budget |  Budget Expenditure _ date. % Spent | Progress |  budget
| |
| Refurbishment of the Platrivier Dam (Ward9) | R 500000 | R -| R - R - 0% 0% | R 500000
Construction of the Rapotckwane Water
Package Plant Desludge Pipeline (Ward8) | R 500000 | R~ -] R -/ R - 0% 0% R 500000
Water Supply Source Augmentation using
Showgreund Barehole and construction of |
| Water Treatment Plant (Ward 2) R 506000 | R 60000 | R -1 R - % | 0% R 500000
Upgrading of the Masakhane sewer l I ;
pumpstation and Wasiewater Treatment | .
Works (Ward 9) | R 500000 | R 50000 | R -1 R -1 0% | 0% R 500000
Construction of Additicnal Aventura Sewer
Pump Station (Ward 1) - R 500000 | R - | R - | R - 0% 0% R 500C00
Replacement of AC Water Pipes in Bela-Bela
Town - Gilfillan; Botha; Van Der Merwe;
Pretoria; Voortrekker; Sutier; Marx; Crockery
|_and Potgieter Street (Ward 1) R 500000 | R 105958 | R - | R - 0% % R 500000
Refurbishment of the water reficuiation
network at the Old Location (Ward 2&5) R 500000 | R -1 R -~ | R - 0% 0% R 500000
Upgrading of the Stee! Elevated Water Tank
| in Masakhane (Ward 9) R 500000 | R -| R - | R - 0% 0% | R 500000
Construction of Water Booster Pump Staticn
and Upgrading of a Steei Elevaied Tank in
Ext8 (Ward 4) R 4591660 | R 5169848 | R 890690 R4 123 255 90% |  90% R 468405
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Water Supply Source Augmentafion using [
SASSA Borehole and construction of Water
Treatment Plant (Ward 1) R 500000 | R 60000 | R - 0% 0% R 500000
Refurbishment of the Bela-Beta Water '
Treatment Works (Ward 1) | R 500000 | R -| R - 0% | 0% | R 500000
Upgrading of the Pienaarsrevier Sewer
Pump Station and Wastewater Treatment [
Works (Ward 8) | R 500000 | R 50000 | R - 0% 0% R 500000
Replacement of Bulk Raw Waler AC Pipeline
from Lapa to Bela-Bela Water Treatment
Works (Ward 1 & 9) | R39406 483 R 41 448 464 R 556600 | R368382308 99% 99% R 568085
Upgrading of the Settlers Sewer Pump
| Station (Ward2) o  R1i0B90G76 | R 9657479 R 673727 | R5539051  52% | 52% R 5151625
Upgrading of the Industrial outfall sewer line
(Ward2) | R17630068 | R19694571 R 1434 740 R 17081338 | 97% 97% | R 548730
Water Supply Source Augmentation and the l
construction of the water reticulation network .
| in Tsakane (Ward 7) R 15181 112 R16723676 | R1522195 | R8210201 | 54% 54% R 6970911
D B R92999999 | R92999 996 R5077 953 ] R 73792244 ‘ 79% 79% | R19207755
Integrated National Electrification Programme (INEP) R
Qriginal |  Adjusted Monthly Expenditure- % Physical Unspent
| Project Name Budget |  Budget Expenditure |  to-date | _Spent | Progress budget
Construction of the Bela-Bela 132/11kVA 2 X
20MVA Sub-Station -Phase 2 R15000000 | R15000001 | R - | R10658466 71% 71% | R 4341534
Total R15000000 | R 15000001 R - | R 10658466 | 71% 71% R 4341534
Municipal Disaster Response Grant (MDRG)
Original Adjusted Monthly Expenditure-to- Physical Unspent
| ProjectName =~~~ Budget Budget Expenditure date % Spent | Progress budget
Refurbishment of roads and stormwaler
in Limpopo road and Mabunda Street
{Ward 7&5)
Ri0760000 | R31595336 R 176285 R2 149 594 85% 85% R 1610406 ]
Total R10760000 | R 31595336 R 176285 R 9149584 85% 85% R 1610406
__Energy Efficiency and Demand Side Management _ - -
Criginal Adjusted Monthly Expenditure-to- Physical Unspent
Project Name Budget Budget Expenditure date % Spent |  Progress  budget
Retro fitting of Street '
Lights R 3000000 | R 2610000 | R 504563 | R1605760 54% |  54% | R 1394241
Total R 3000000 R 2610000 R 504 563 R 1605760 54% 54% R 1394241
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APPENDIX C: CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2025/2026
MUNICIPAL INFRASTRUCTURE GRANT (MIG)

ITEM NO.

Project

WARD

2025/2026

Original Budget

2025/2026
Revised Budget

| Focus Area: Roads and Storm Water

! —

1.

, Construction of Road Paving and Bulk stormwater in Bela-Bela X8 -
| Phase 4
3 Construction of Road Paving and Stormwater in Rapotokwane -Phase R690,908.31 R640,080.84
1
L B | I
' 4, Construction of Road Paving and Bulk stormwater in Masakhane - R150,000.00 R0.00
Phase 1
5. Construction of Road Paving and Stormwater in Bela-Bela X5 - Phase | R150,000.00 |1 R0.00
2
6. Construction of Road Paving and Stormwater in Bela-Bela X6B - Phase R150,000.00 "R0.00
4
1 e 1
Focus Area: Solid Waste Management
7. i| Upgrading of the Bela-Bela Municipal landfill site Phase 1 - 2 | R7,263,645.41 R8,659,343.10
| |
| 1
TOTAL MIG BUDGETS | R29291 350.00 R29 291 350.00
; _ B S
; MDRG
|
l
. 2025/2026 2025/2026
' ITEM NO. | PROJECT DESCRIPTION WARD NO.
Original Budget Revised Budget
Focus Area: Roads and Stormwater - o _ ; ) .
' 8. Refurbishment of roads and stormwater in Lmﬁbpo Roadand | 785 | R10,925,336.82 | R 10,925,336.82
| Mabunda Street (Ward 785) } - |
9 Rehabilitation of Meiningen Street {0.3 km) 1 0 R3,500,001
"~ 10 | Rehabilitation of Industriat Road (1.3 km) 6 0 'R8,600,001
" M1, | Rehabilitation of Paul Sauer Street (1.2 km) 6 0 | R8,570,000
! | ISR - - | ! N E—
TOTAL MDRG BUDGETS R 10,925,336.82.00 R 31 595 336.82

“Consfruction of Road Paving and Stormwater in Befa-Bela X5 - Phase
1

R6,967,671.10

R13.618,125.18

R6,372,801.52

' R13,619,124.55
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WATER SERVICE INFRASTRUCTURE GRANT (WS!G)

2025/2026 ~ 2025/2026
ITEMNO, | PROJECT DESCRIPTION WARD NO.
Original Budget Revised Budget
Focus Area: Water and Sanitation - - ' ' i
12, | Water Supply Source Augmentation and the construction of | 7 | R15,181,112.54 R16,723,675.34
l. the water reficulation network in Tsakane (Ward 7) - ‘ I
| 13. Construction of Water Booster Pump Station and upgrading of | 4 R4,591,659.90 R5,169,848.28
- | a steel elevated water tank in Ext 8 (Ward 4) - ' -
14. Replacement of Bulk Raw Water AC Pipeline from Lapa to 1&9 R39,406,483.23 R41,448 464 .87
Bela-Bela Water Treatment Works ) [
15. Refurbishment of the Bela-Bela Water Treatment Works (Ward | 1 R500,000.00 R0O.00
1)
16. Refurbishment of the water reticulation network at the Old 285 R500,000.00 R0.00
| Location (Ward 285) . ) _
17. Refurbishment of the Platrivier Dam |9 R500,000.00 R(.00
18. | Water Supply Source Augmentation using SASSA Borehole | 1 R500,000.00 ' R50,000.00
| and construction of Water Treatment Plant (Ward 1) [
19. | Replacement of AC Water Pipes in Bela- Bela Town - Gilfillan, | 1 R500,000.00 R105,960.28
Botha, Van Der Merwe, Pretoria, Voartrekker, Sutter, Marx, |
| Crockery and Potgieter Street (Ward 1) ]
20. | Construction of the Rapotokwane Water Package Plant '8 R500,000.00 R0.00
L | Desludge Pipeline (Ward 8) [
21 | Water Supply Source Augmentation usmg Showground ’ 2 R500,000.00 | RA(,000.00
Borehole and construction of Water Treatment Plant (Ward 2) |
22. 1 Upgrading of the Steel Elevated Water Tank in Masakhane | 9 R500,000.00 R0.00
| (Ward 9) _ |
23. [ Upgrading of the Settlers Sewer Pump Station (Ward 2) 2 R10,690,676.28 R9,657,481.55
24. | Upgrading of the Industrial outfall sewer line (Ward 2) BE R17,630,068.05 1 R19,694,569.68
25. | Upgrading of the Pienaarsrivier Sewer Pump Stationand | 8 R500,000.00 | R50,000.00
] ‘Waste Water Treatment Works (Ward 8) ] ] -
26. : Upgradlng of the Masakhane sewer pumpstation and [9 R500,000.00 [ R50,000.00
_ Wastewater Treatment Works (Ward 9) ' B N
27. Construction of Additional Aventura Sewer Pump Station 1 R500,000.00 R0.00
_ (Ward 1) i -
TOTAL WSIG BUDGETS R93,000,000.00 R93,000,000.00
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Focus Area: Electrification

28. | Construction of the Bela-Bela 132/11kVA2 X | 2 R15 000 000.00 R15 000 000.00 R2 148 264.17
20MVA Sub-Station - Phase 2
TOTAL INEP & OWN SOURCE BUDGETS R15 000 000.00 R17,148,264.17

Focus Area: Electrification

29 | LED Streetlight retrofitting All R3 00 000.00 R 2610 000.00
TOTAL EEDSM BUDGETS R3 000 000.00 R 2610 000.00
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APPENDIX D; PROJECT PERFORMANCE IMPLEMENTATION INDICATOR {PPII}

Item No. Performance Description % Completed
o 1 I Apbd?ﬁtlﬁent of-Consultin_g Engineers - N S 5%
2 Sco_ping Report completed and appraved 10%
3 -__Preliminary Designs comted and a_p;_)roved - 7
4 Detailed Design Report and Drawings approved 19%
—5 . .Draft T_ender Document (Bid—Speciﬁcati_ons) approved - _ A%
8 Tender Advertised 29%
_7 —Tendef Evaluatiaémpleg o o ' 3%
8 Tender Adjudication completed N 8%
o ] Appointment-c;l; Contrac?o_r _ 43%
~ Construction Stage (Complsted as per scope of works and monthly reports)
10 B 1-10% complete B ‘ 48%
1 | 11-20% complete o 5% |
2| 230%complete | 57%
B | s complete o T ew
14 I 41-50% complete 67% J
15 51-60% complete 1%
16 | 61-70% complete ' . 76% 1
77| 71-80% complets - il 81%
18 §1-90% complete - o 86%
19 91-99% complete 2%
2 | Practical Completion of the Works (Sﬁag Listi_ - 9%
21 ll Completion of the Works 100%
22 Defects Liability Period (Retention) Stage
23 Final Completion
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