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1. ACRONYMS

AFS Annual Financial Siatements
AG Auditor General
BBLM Bela-Bela Local Municipality

CoGHSTA  Department of Cooperative Governance, Human Settlements and Traditional Affairs

CoGTA Department of Cooperative Governance and Traditional Affairs
DMRE Depariment of Mineral Resources and Energy
DWS Department of Water and Sanitation

EEDSM Energy Efficiency Demand Side Management
FY Financial Year

HIVIAIDS Human immunodeficiency Virus/ Acquired Immunodeficiency Syndrome

HRD Human Rescurce Development

HRM Human Resource Management

1o Information Communication Technology
IDP Integrated Development Plan

INEP Integrated National Electrification Program
IT Information Technology

KPA Key Performance Areas

KPI Key Performance indicators

LED Local Economic Development

LFF Local Labour Forum

LGSETA Lacal Government Sector Education Training Authority

MFMA Muricipal Finance Management Act No 56 of 2003
MIG Municipai Infrastructure Grant

MOA Memorandum of Agreement

MPAC Municipal Public Account Committee

MSA Municipal System Act No 32 of 2000
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PAC Performance and Audit Commiitee

PAIA Promotion of Access of Information Act

PMS Performance Management System

PPII Project Performance Implementation Indicator
SDBiP Service Delivery and Budget Implementation Plan
SDF Spatial Development Framework

SPLUMA Spatial Planning and Land Use Management Act Not6 of 2013

B Tuberculosis
WSIG Waier Services Infrastructure Grant
WSP Workplace Skills Plan
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2. INTRODUCTION

Both the Integrated Development Pian (IDP) and Budget of the Municipality are Municipal Strategic Pians. Whilst the
IDP outlines developmental priorities and objectives within a Municipality, the Budget articulates yearly service delivery

and budget targets, which: must further be broken down to manageable timeframes linked to deliverables within the year.

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance Management Act
(MFMA), is a detailed plan approved by the Mayor for implementing the Municipality's objectives. It is informed by the
Integrated Development Plan and the Budget approved by Council and seeks to, in detail, map out how the 1DP priorities

and abjectives, through various departmental programmes, will be achieved.

The SDBIP provides the vital link between both the Councit and Administration. Administration facilitates the process of
holding management accountable for its performance. The SDBIP is a management, implementation, meonitoring icol

that will assist and guide the Mayor, Councillors, Municipal Manager, Senior Managers, and the community.

The SDBIP is in essence the management and implementation tool which sets in-year information such as quarterly
service delivery and budget targets. It further links each service delivery output to the budget of the Municipality.
Additionally, it indicates the responsibilities and outputs for each of the senior managers and the top management tear,

the resources to be used and the deadlines set for activities.

As informed by the IDP and the budget the SDBIP thus facilitates oversight over financial and non-financial performance
of the Municipality. The Bela-Bela Local Municipality (BBLM) has prepared the 2025/2026 SDBIP in accordance with the
requirements of the MFMA and the National Treasury guidelines.

The (IDP) outlines how the challenges of sustainable development in a Municipality are to be met through strategic
intervention and optimum service delivery over a five-year period. The 1DP is developed by a Municipality in conjunction
with its community, and a credible IDP must be supported by a realistic and sound budget. Effective service delivery
relies upon the IDP, the budget and the performance management system being closely integrated. All capital projects
are developed in fine with technical indicator description. The municipal SDBIP is thus a dynamic too! that facllitates this

integration.

The SDBIP forms the basis on which Performance Agreements of the Municipal Manager and Senior Managers wil

be revised and signed in terms of Section 57 of the Municipal Systems Act.
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2.2 LEGISLATIVE IMPERATIVE

The basis for performance management is to be found in Chapter 6 of fhe Municipal Systems Act 32 of 2000.
More specificaily Section 38 which reads as follows:
“A Municipality must -
(a) Esiablish a Performance Management System that is —
(i) Commensurate with its resources.
(i) Best suited to its circumstances; and
(iiiy in line with the priorities, objectives, indicators, and targets contained in its Infegrated Development

Plan; *

Furthermore, such a system must promote a culture of performance management in a Municipality's political
and administrative structures and facilitate the management of its affairs in an economical, efficient, effective,

and accountable manner,

To a large extent Municipalities have the discretion to determine their own system and reporting frequencies,
The exception to this freedom is that the faid down National Key Performance Indicators {KPI's) have to be

taken into account and it is required that performance had fo be reviewed and reported on at least once a year.

In terms of Section 53 (1) © (ii) of the MFMA, the SDBIP is defined as a detailed plan approved by the mayor
of a Municipality for implementing the Municipality's defivery of Municipat services and its annual budget, and

which must indicate the fellowing:

(a) Projections for each month of -
(i) Revenue to be collected, by source; and
(i) Operational and capital expenditure, by vote
(b} Service delivery targets and performance indicators for each quarter, and

© Any other matters prescribed

With the implementation of the MFMA the frequency, method, and type of reporting in respect of Municipal
affairs have been fightened up considerably. There has also been a clear allocation of responsibiliies as well
as accountability in respect of the Mayor and the Municipal Manager (M) (read Accounting Officer).
Examples of stich responsibilities are -

(a) Submission of SDBIP to Mayor ~ Municipal Manager

{b) Approval of SDBIP ~ Mayor

(c) Monthly Budget Statements ~ Municipal Manager

(d) Quarterly Reports — Mayor

(e) Mid-Year Assessment ~ Municipal Manager to Mayor

(f) Annual Report - Municipal Manager

{g) Annual IDP/Budget Review program — Mayor
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It is essential that the provisions of the Systems Act, its Regulations as well as the MFMA be read together

when one looks at the broad arena of Local Government Performance Management.

According to Section 53 of the MFMA, the Mayor is expected lo approve the SDBIP within 28 days after the
approval of the budget. in addition, the mayor must ensure that the revenue and expenditure projections for
each month and the service delivery targets, and performance indicators as set out in the SDBIP are made
public within 14 days after their approval.

2.3 MONITORING OF THE IMPLEMENTATION OF THE SDBIP

Progress against the objectives set out in the SDBIP will be monitored and reported on a quarterly, bi-annual,
and annuai basis as set out in the MFMA and the MSA,

Timeframes and responsibilities as set out in the MFMA are as follows:

a) Monthly budget statements (Section 71 - Accounting Officer)

by Quarterly reports (Section 52 (d) - Mayor)

¢} Mid-year budget and performance assessment (Section 72 - Municipal Manager as Accounting Officer
to Mayor)

d) Annual report {Section 121 & 127 - MM to Mayor and Council}

) Oversignt Report {129 - Council)

2.4, APPROVAL OF THE REVISED SDBIP

(n terms of the MFMA Circular No. 13, the SDBIP is not required to be approved by the council, it is however
tabled before council and made pubtic for information and for purposes of monitoring.

However, the top-layer of the SDBIP and its targets cannot be revised without notifying the counci, and if there
is to be changes in service delivery targets and performance indicators, this must be with the approvai of the
council, following approval of an adjustments budget (section 54(1)(c) of MFMA). This council approval
is necessary to ensure that the mayor or municipal manager do not revise service delivery targets downwards

in the avent where there is poor performance.
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3. CONCLUSION

The SDBIP is a key management, implementation, and monitaring tool, which provides cperation contenl to the end-of-
year service defivery targsts, set in the Budget and 0P, I delermines the performance agraemenits for the Municipal
manager and all senior managers, whose porformance can ihen be manitared through Section 74 monlhly reporls, and
evaluated through Ihe Quarterly Reports, Annual Performance Reporl, Annuzl Report Process as well as the Quarieriy
Individual Performance Reviews.

It is envisaged thal adherence to this document wil enable the munizipality to conlinue fo be a smarl and a benchmark
Munlcipality which is high performing and service delivery oriented. Furthermore, the amendmants effecied in this
Organizational Score Card will be affected in the Deparimental and Divisiona! Score Cards lo ensure opiimat

implementation within the concept of Back to Basics.

CLLR G.M SELEKA DATE
MAYOR
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APPENDIX A: BUDGET INFORMATION
=
2025/28 ggggi;li'year Eg;?fez‘awar
Description Refj  Crighnal Prior Acoum, Hultiyear Unfore. Mal. or Prov. Other Total Adjusts. Adjusted Adjusted Adjuﬁ-»
Budgot Adjusted Funds capital Unavold, Govt Adfusts. Budget Budget Budget
3 4 5 8 7 8 g 0

R thousands 1 A M B 5 D E F G H
Revonus By Scurce
Exchange Rovenue
Service charges - Eleclicly 2 189 484 189966 - - - - - - 189866 218382 262 342
Sefvice charges - Waler 2 50260 46104 - - - - - - 45 104 49 652 51147
Serviea charges - Wasle Waler Managemenl 2 26128 24 520 - - - - - - 24520 25353 26 847
Sanvice charges - Wasle Managenten! 2 11 267 11433 - - - - - - 11433 1821 12211
Sale of Goods and Rendering of Services 1460 1400 - - - - - - 1400 1448 1548
Agency services 6000 5000 - - - - {1000) {1 00G) § 000 6204 6508
Intarast - - - - - - - - - - -
Inlerest aarnod fram Receivables 15389 14029 - - - - - - 14029 14 506 14985
Interest earned from Currenl and Non Curronl Assels 5000 8000 - - - - (1000} {1 GOy 7000 g 244 9648
Dividends - - - - - - - - - - -
Renl on Land - - - - - - - - - - -
Renlal from Fixed Assels 1222 1336 - - - - ~- - 1336 1381 1427
Specla! Raling Levies - - - - - - - - - - -
Licence and permits - - - - - - - - - - -
Operatlonal Revenue 2470 3487 - - - - - - 3487 3606 3726
Nen-Exchange Revenue
Properly rales 2 115924 115924 - - - - - - 115924 119386 123325
Surcharges and Taxes - - - - - - - - - - -
Fines, penalties and forfeils 43548 103 544 - - - - 19 698 15698 123 241 109 064 12663
Licences or permils 3447 3447 - - - - {1 000) {1,000 2447 35664 3681
Transler and subsidies - Operational 154035 151908 - - - - (1 582) {1582) 15 326 185577 158 614
Interest 17045 15675 - - - - - - 15675 18 223 16 758
Fuel Levy - - - - - - - - - - -
Operalional Revenue 3585 2424 - - - - - - 2424 2507 2589
Gaias on disposal of Assals - - - - - - - - - - -
Olher Gaing 13398 20338 - - - - - - 20358 23675 i3 780
Discontinded Operalions - - — - - - - - - - -
Tota} Revenue (excluding saplial kansfors and contributions) £66 606 719 593 ‘ - o - - 16 146 16418 734 708 711 862 B24 B51
Exgenditure By Type
Employee re(aled costs 181826 194 333 - - - - (652) {652} 193680 214 685 220809
Remuneralian of councillors gMs 10297 - - - - { ] 10298 10648 10499
Bulk purchases - eleciricity 178230 178230 - - - - - - 178 230 194 288 211668
inventory copsumed 36309 38495 - - - - 1413 1413 38909 39467 41183
Doblimpaiment 24 996 61318 - - - - 14 000 14 000 75318 53 621 65 287
Depreclalion and amorisation 44944 49 (60 B - - - - - 43090 52 677 54 312
Interest 18612 10345 - - - - - - 10346 11 006 11363
Conlracted sewvices 84683 80403 - - - - 1326 1326 81730 B3 603 #3000
Transfers and subsidies - - - - - - - - - - -
Irrecoverable debls writtan off - - - - - - - - - - -
Operational cosls 48485 84522 - - - - {3443) {3 443} 61080 68 802 234
Losses on disposal of Assels - - - - - - - - - - -
Other Losses - - - - - - - - - - -
Tetal Expenditurs £27 799 587 024 - - - - 12646 12648 639679 728 692 769 166
Swrplusi{Deficit) 28 BO7 32 bE9 - - - - 2470 2470 35028 42810 62 696
Transfers and subsidies - capilal {monalary allocatlons} 151051 159427 - - - - {B 050) (8050} 153377 140035 137592
Transfers and subsidies - capilal {in-Kind - &7 - - - - - - 1397 330 3367 - -
Surplus/iDeficit) before taxation 179853 191 986 - - - - {183} (183} 194 803 182836 200 687
Income Tax — - - - — - — - — - —
SurplushDeliclt] alter taxalion 179858 191 s8E - - - - {183) (183} 491 803 182 836 200687
Shase of SurplusiDeficil aliributable to Jolnt Venturs - - - ~ - - - - - - -
Share af SumplusiDeficil altributable fo Minorities - - - - - - - - - - -
Surplus/|Deficlt) atlribulable to mimiclpalily 179 868 194 8886 - - - - [183) {183) 191803 482 896 200 687
Share of SurplusiDeficil allibwlable to Associale - - - - - ~ - - - - -
IntercompanyfParent subsidiary lransactons - - - - - - - - - -
Surplus! (Deficlt) for lhe year 1 174 858 191 986 - - - - (183) 1183) 191803 162 886 200 687
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Description

R thousands

Ref

2025/26

Budget Year |Budgel Year
202627 2027128

Original
Buciget

A

Prior
Adjusled
5
Al

Aceum.
Funds

Muili-year
capitai
7
G

Unfore.
Unavoid.
8
D

Hal. or Prow,

Govt
4
E

Other
Adjusts,
10
F

1
G

Total Adjusts. |

Adjusted
Budget
12
H

Adjusted Adjusted
Budget Budget

Capital gxponditure - Vol

Multi-yoar exponditura fo be adjuslod
Vote { - Budgel and Treasury

Vole 2 - Corporale Services

Yole 3 - Mayor

Vala 4 - Municipal Manager

Vote 5 - Intemat Audit

Vol 6 - Planning and Economic Development
Vole 7 - Socfal and Communtly Services
Yole 8 - Speaker

Vol 9 - Technical Services

Vol 19 - Technica! Serviees

Vole i1 -

Vote 12 -

Vole 13 -

Vol 14 -

Volg 15 -

Capital multi-year expenditure sub-fotel

Single-vear experdilure fo be atdfusted
Vole 1 - Budget and Treasury

Vole 2 - Corporale Services

Vole 3 - Mayor

Vote 4 - Munlclpal Manager

Vote 6 - Intemal Audit

Vole 6 - Planning and Ecenontic Development
Vol 7 - Soclal and Communly Sendces
Yole 8 - Speaker

Vole 8 - Tachntcal Services

Vala 10 - Technical Sexvices

Vole 11 -

Vole 12 -

Vote 13 -

Vot 4 -

Vole 15 -

Capifal singlo-yoar expanditure sub-lotal

870 432
87243 111 267

80
3200

300
560
7916
O 093

{2083 {3093

{4 056) {4 056}

250
55878
112 250

#8142 146 615

5800 -
1968 -

122 089

129 511

136 347

56 022 4378

Tolal Capita! Expenditure - Voo

162 011

189 4214

170 959

144135 119 993

Capital Expenditure : Funcicnal
Governance and adnilnistralion
Exgeulive and coundl

Firance and adrmintstration
Intemat auit

Community and publie safofpy
Communily and soclzl seivices
Sport and recrealion

Publle safefy

Housing

Health

Economic and environmenlal seivices
Planning and developmenl

Road transport

Environmental protectien
Trading services

Energy sources

Walar management

Wasle waler management

Wasle management

Other

3680
3280
300
1561
411
1150

28 950
500
28450
147 820
25752
57338
28243
4616

3883

3883
1233
58
1175
32495
250
32245
121 820
26 885
57 374
29721
7839

(3 340) {3 340)
1504 1604
578 579

{2 230) {2 330
{3093y (3003)

17 868

17 868
1233
48
1175
3
250
3121
148 479
28 350
57 953
27381
4746

784 -

1831 -

2032 4348

441 4348
581 -

42042 281
222 E
41820 2387
92 226 1674
14124 14697
43501 42509
31158 37 468
3449 -

Totat Capital Expenditure - Functional

162011

168 431

11620 1620

170 851

144135 119993

Funded by:

Nallonal Goverament

Provinclal Government

Districl Municipality

Transfars and subsidles - capital (in-kind}
Transters recognised - capital
Borrowing

Internally gonerated funds

131 349

138 632

{2452y (2 452}

136 180

121813 119993

131 349

20662

128 632

20799

{2452} {2452)
13661 13661
ail i

136 180
13661
21110

121 813 119983

22322 -

Tolal Gapita! Funding

182 011

163 431

11 820 11 520

170 964

144 135 113993
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APPENDIX C: CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2025/2026

Focus Area: Roads and Storm Water
1. Construction of Road Paving and 3 R6,967,671.10 R6,372,801.52 | N/A
Stormwater in Bela-Bela X5 - Phase 1
2. Construction of Road Paving and Buik 4 R13,619,125.18 R13,619,124.55 | R12,338,747.17
stormwater in Bela-Bela X8 - Phase 4
3 Construction of Road Paving and 8 R690,808.31 R640,080,84 R5 477 733.84
Stormwater in Rapotokwane -Phase 1
4, Construction of Road Paving and Bulk 9 R150,000.00 R0.00 NIA
stormwater in Masakhane -Phase 1
5. Construction of Road Paving and 3 R150,000.00 R0.0G N/A
Stormwater in Bela-Bela X5 - Phase 2
6. Construction of Road Paving and 7 R150,000.00 R0.00 NIA
Stormwater in Bela-Bela X6B - Phase 4
Focus Area: Solid Waste Management
7. Upgrading of the Bela-Bela Municipal 2 R7,263,645.41 R8,659,343.10 : R5,102,067.47
landiill site Phase 1
TOTAL MIG BUDGETS R29 291 350,00 R29 291 350.00 | R29 291 350.00

Focus Area: Roads and Stormwater

8. Refurbishment of roads and sformwater in 7&5 R 10,925,336.82 | R10,925,336.82 | R 10,925,336.82
Limpopo Road and Mabunda Street (Ward
7&5)
TOTAL MDRG BUDGETS R10,925,336.82 | R10,925,336.82 | R10,925,336.82
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Focus Area: Roads and Stormwater

9, Rehabilitation of Meiningen Street {0.3 km) 1 0 R3,500,001 R450,000.00

10 Rehabilitation of Industrial Road (1.3 km) 6 0 R8,600,001 R800,000.00

1. Rehahilitation of Paul Sauer Street {(1.2km} 1 6 0 R8,570,000 R850,000.00
TOTAL MDRG BUDGETS R0.0 R20 670 000.00 | R2100 000.00

“Focus Area: Roads and Stormwater

12. Repair of Moloto - Masemola Street 2 0 0 R3 000 000.00
{Pavement) (Ward 2)
TOTAL MDRG BUDGETS R0O.0 RO.0 R3,000,000.00
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Focus Area: Water and .Sz.i.l.‘l.it.:.itlt)n

13. | Waler Supply Source Augmentation and the consiruction | 7 R15,181,112,54 | R16,723,675.34 | R15,043,828.63
of the water reticulation network in Tsakane (Ward 7)

14. | Consfruction of Water Booster Pump Station and 4 R4,591669.80 | R5,160,848.28 | R6,181,673.48
upgrading of a stee! elevated water tank in Ext 8 {Ward 4)

15. | Replacement of Bulk Raw Water AC Pipeline from Lapato | 1&9 R39,406,483.23 | R41,448,464.87 | R39,705,892.85
Bela-Bela Water Treatment Works

16. | Refurbishment of the Bela-Bela Water Treatmant Works 1 R5600,000.00 R0.00 R0.0
{Ward 1)

17. | Refurbishment of the water reficuiation network atthe Old | 2&5 R500,000.00 R0.00 RO.0
Location (Ward 2&5)

18. | Refurbishment of the Platrivier Dam 9 R500,000.00 R(.00 R0.0

19. | Water Supply Source Augmentation using SASSA 1 R500,000.00 R50,000.00 R993,600.00
Borehoie and construction of Water Treatment Plant {Ward
1)

20. | Replacement of AC Water Pipes in Bela-Bela Town - 1 R5030,000.00 R105,960.28 R2,190,384.97
Giffillan, Botha, Van Der Merwe, Preteria, Voortrekker,
Sutler, Marx, Crockery and Pofgiefer Street {Ward 1) -
Phase 1

21. | Construction of the Rapotokwane Water Package Piant 8 R500,000.00 RO.00 R0.Q0
Desludge Pipeline (Ward 8)

22. | Water Supply Source Augmentation using Showground 2 R500,000.00 R50,000.00 RO.0
Borehole and construction of Water Treatment Plant (Ward
2)

23. { Upgrading of the Steel Elevated Water Tank in Masakhane | 9 R500,000.00 R0.00 R0.0
{Ward 8)

24. | Upgrading of the Settlers Sewer Pump Station (Ward 2) 2 R10,690,676.28 | R9,667,481.55 | RO,657,481.55

25. | Upgrading of the Industrial outfall sewer line (Ward 2) 2 R17,630,068.05 | R19,694,569.68 | R17,081,338.42

26. | Upgrading of the Pienaarsrivier Sewer Pump Station and 8 R500,000.00 R50,000.00 R1,084,100.00
Waslewater Treatment Works (Ward 8)

27. | Upgrading of the Masakhane sewer pumpstation and 9 R500,000.00 R50,000.00 R1,061,700.00
Waslewater Treaiment Works {Ward 9)

28. | Coenstruction of Additional Aventura Sewer Pump Station 1 R500,060.00 R0.00 R.00
{Ward 1) :

TOTAL WSIG BUDGETS R93,000,000.00 | R93,000,000.00 | R93 000 000.00
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Focus Aréa: Electrtfk:éﬁén “

Construsction of the 2 R15 000 R15 000 R2 148 R15 000 000.00 R 648,264.40
29 Bela-Bela 000.00 000.00 26417
) 132/11kVA 2 X
20MVA Sub-Station -
Phase 1
TOTAL INEP & OWN SOURCE R15 000 R17,148,264.17 R15 648 264.40
BUDGETS 000.00

"l:':bcus“Area. Eléctr‘i |cati6n

30. | LED Streetiight All R3 000 030.00 R 2610 000.00 N/A
retrofitting
TOTAL EEDSM BUDGETS R3 000 000.00 R 2610000.00 NIA
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APPENDIX D: PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PPII)

1 Appointment of Consulting Engineers 5%
2 Scoping Report completed and approved 10%
3 Preliminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 19%
5 Draft Tender Document (Bid Specifications) approved 24%
B Tender Advertised 29%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appeintment of Contractor 43%
Construction Stage (Completed as per scope of works and monthly reports}
10 1-10% complete 48%
11 11-20% complete 52%
12 21-30% comglete 57%
13 31-40% complete 62%
14 41-50% complete 67%
15 51-60% complete 71%
16 61-70% complate 76%
17 71-80% complete 81%
18 81-90% complete 86%
19 91-09% complete 90%
20 Praclical Completion of the Waorks {Snag List) 85%
21 Completion of the Works 100%
22 Defects Liability Peried (Retention) Stage
23 Final Completion
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