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2025/2026 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

ACRONYMS AND TERMS

The report containg information, which is at times presented in abbreviations and terms, therefore for the purpose of this
report the terms and acronyms helow hear the following meaning:

ACRONYM - MEANING

AC Audit Committes

ACTUAL PERFORMANCE The Actual Perfermance From 1 July-31 December 2025

AFS Annual Financial Statements

AG : Auditor General

ANNUAL TARGET Planned Level Of Performance For 2025/2026 Financial Year
BASELINE Status Quo At The Beginning Of 2025/2026 Financial Year

BBLM Bela-Bela L.ocal Municipatity

BTO Budget & Treasury Office

BUDGET ALLOCATED Budget Approved In The Annual Budget For 2025/2026 Financial Year
BUDGET SPENT Budget Spent In The First Half Of 2025/2026 Financial Year

CBD Central Business District

COGHSTA Depariment Of Cooperative Governance, Human Setflements And Traditional Affairs
COGTA Department Of Cooperative Governance And Traditional Affairs
CORRECTIVE MEASURES | Sleps To Be Taken To Improve Performance

] Corporate Services

CSss Community & Social Services

DMRE Department Of Mineral Resources And Energy

DOE Department Of Energy

DWS Depariment Of Water and Sanitation

EEDSM Enezgy Efficiency Demand Side Management

EIA Environmental Impact Assessment

FY Financial Year

GIS Geographical Infermalion System

HIVIAIDS Human Immunodeficiency Virus/ Acquired Immunodeficiency Syndrome
HR Human Resources

HRD Human Resource Development

HRM Human Resource Management

ICT Information Communication Technology lnformation Communication Technology
IDp Integrated Development Plan

IGR Intergovernmental Relations -

INEP Integrated Nationaf Elactrification Program

iT information Technology

KPA Key Performance Area

KPI Key Performance Indicator

LED Local Economic Development

LEF Local Labour Forum

LGSETA Local Government Sector Education Training Authority
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202512026 MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT: BELA-BELA LOCAL MUNICIPALITY

ACRONYM C | MEANING

LUMS Land Use Management Scheme

MFMA Municipal Finance Management Act

MiD-TERM PERFORMANCE | Pianned Level Of Performance From 1 July 2025 - 31 December 2025

MG Municipal Infrastructure Grant

MM Municipal Manager

MPAC Municipal Public Account Committee

MSA Municipal Systems Act

OHS Oceupational Heaith And Safety

PED Planning & Economic Development

PMS Performance Management System

PPII Project Performance Implementaticn Indicator

RMC Risk Management Committee

SDBIP Service Delivery And Budget Implementation Plan

SDF Spatial Development Framework

SEC 56 MANAGERS Senior Managers

SPLUMA Spatial Planning And Land Use Management Act No16 Of 2013

TARGET The Specific, Planned Level Of A Result To Be Achieved Within A Specific Timeframe With A
Given Level Of Resources

TB Tuberculosis

TSS Technical Services

WSIG Water Services Infrastructure Grant

WSP Workplace Skills Plan

YiD Year To Date

Table 1 Acronyms And Terms
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PART 1: IN-YEAR REPORT

1.1 INTRODUCTION

Section 72 of the Local Government: Municipal Finance Management Act, 2003 {Act 56 of 2003) (MFMA), stipulates
that the accounting officer of a municipalily must by 25 January of each year—
a) Assess the performance of the municipality during the first half of the financial year, considering—
i the monihly statements referred to in section 71 for the first half of the financlal year.
fi the municipality's service delivery performance during the first half of the financial year, and the
servive delivery targsts, and performance indicators set in the service delivery and budget
implemeniation plan,
i the past year's annual report, and progress on resolving problems identified in the annual repont;
and
jv.  the performance of every municipal entity under the sole or shared control of the municipaily,

taking info account reports in terms of section 88 from any such entities; and

by submit a report on such assessment fo—
. the mayor of the municipality.
i, the National Treasury; and
Wi, the refevanf provincial freasury.

In addition to section 72 slipulated above and as required by Section 34 of the Local Government Municipal Systems
Act (MSA), the Municipality has reviewed and approved the 2025/2026 Integrated Development Plan (IDP}, approved
the 2025/2026 Annual Budget in terms of Section 24 of the Local Government: Municipal Finance Management Act

and the Mayor approved the Service Delivery and Budget Implementation Plan (SDBIP) in terms of Section 53 of the
Local Government: Municipal Finance Management Act {(MFMA No 56 of 2003},

The purpose of the aforementioned documents is to provide sirategic guidance on the objectives to be implemented
by the municipality during the financial year. The documents also present the budget available for the implementation
of the said objectives and set out the targels on when the implementation will take place. As part of regular reporting,

the Administration is expected to compile reports on the performance of the Municipality.

Section 72 of the MFMA further requires the Municipal Manager to assess the performance of the Municipality during
the first half of the financial year, by the 25% of January each year. This repori, therefore, serves two primary

purposes, namely.
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a) To reflect on the perfermance of the municipality for the first half of the financial year. This exercise wil
enable the municipality to revise the current plans and budget going forward into the next six months, and
inform repriositisation and funding thereof in tha new financial year; and

b) Ensure compliance with the latter and spirit of the MFMA by comparing the actuat performance of ihe
municipality with the performance indicators and targets as set out in its 2025/2026 Integrated
Development Plan {IDP), Annual Budget and Service Delivery and Budget Implementation Plan (SDBIP)
from 1 July 2025 to 31 December 2025 which makes the first half of the 2025/2026 Financial Year.

The performance reflected in the report is in terms of the six {6) National Government’s Strategic Key Performance
Areas for local government, which are as follows:

o  Basic Service Delivery

e  local Economic Development.

e Municipal Institutional Transformation and Development.

e Municipal Financial Viability and Management,

e  Good Govermnance and Public Participation, and

e  Spafial Rationale

Even further, these Strategic Key Performance Areas are a component of the bigger national picture of eliminating
poverty and reducing inequality as envisioned in the National Development Plan, The Service Delivery and Budget
Implementation Plan contained in this report outlines the municipality's contribution to these national imperatives of
broadening access to basic services, providing social security in the form of indigent support and increasing
investments in infrastructures such as roads and storm water, to name a few.

1.2. Resolutions

The recommendations dealing with section 72 report of local government as prescribed by Municipal Finance
Management Act, 2003 (Act 56 of 2003) (MFMA} and Schedule C (In-Year Reports of Municipalities) of the Municipal

Budget and Reporting Regulations is hereby prasented to the council. It Is recommended:

a) The Council note the mid-year budget and performance assessment, and other supporting documents included
i the report In terms of section 72 of the Act.

b) The Council note the state of affairs for the municipality referred to in section 52(d) of the Act;

¢) The adjustment budget be compiled in terms of section 28 of the MEMA,

d) That the Municipal Manager submits the Mid-year budget and performance assessment report to the National

Treasury and Provincial Treastiy,

13. Executive summary

Section 24{1) of the Municipal Finance Management Act, 56 of 2003, The municipal council must at least 30 days before

the start of the budget year consider approval of the annual budget. The annual budget of Bela-Bela Local Municipaity for
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the financial year 2025/2026; and indicative allocations for the two projected outer years 2026/2027 and 2027/2028; and
the multi-year and single-year capital appropriations were approved by Council. Bela-Bela Local Municipality Council
approved the 2025/2026 annual budget on 29 May 2025 as per council resolution MC149/05/2025, hence the budget was
approved 31 days before start of the 2026/2026 budget year thereby complying with the legislative imelines.

In accordance with the National Treasury assessment, the municipality adopted a funded annual budget for the 2026/2026

financial year.

The municipality will strive 1o maintain the funded budget status through the implementation of effective debt collection
and credit control strategies, implementation of Cost Containment policy, development and implementation cost reflective
tariffs, timeous payment of Eskom and Magalies invoices, and implementation of other effective cash flow management

practices.

Furthermore, the municipality developed and approved a Service Delivery and Budget Implementation Plan (SDBIP), and
Departmentat Service Delivery and Budget Implementation Plans for each of the departments of the municipality, in line
with appropriate guidelines and legistation, are developed annually and continually reviewed.

Section 56 Employees are required to sign a Performance Agreement, as prescried in the Local Government: Municipal
Perormance Regulations for Municipal Managers and Managers directly accountable to the Municipal Manager, In fine

with published regulations andfor amendments.

Two review sessions are held annually as follows:

a) A midyear review is conducted in January to assess the relevance of the objectives as well as the Employee's
performance against the objectives. The mid-year performance score is used to determine the link to non-
financial rewards.

b} A compulsory formal final review is conducted at the end of the financial year i.e., in June {assessment to be
conducted in July). The final performance score is used to determine the link fo financial and non-financial

rewards. A learing plan for the Employse must be developed af the end of the final review.

All employees of the municipality duly signed performance agreements at the beginning of the financlal year, Performance
assessments will be conducted before the end of the financial year.

During the financial year 2024/2025, the Municipality obtained an unqualified audit opinion from the office of the Auditor
General of South Africa, This is a significant improvement on the qualified audit opinfon obtained in prior years. In
accordance with circular 113 read with 114, an Audit Action Plan to address prior year audit findings wilt be adopted by
31 January 2025.

The Mid-year budget performance analysis is depicted below, which outlines the overview of operating revenue and
expenditure performance for the period 01 July 2025 to 31 Decamber 2025,
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After assessing the performance of the Municipality for the first six months, an adiustment budget will be tabled to Council

in February on the operational revenue and expenditure to address major variances that have been noted at mid-term.

Monthly Budget Statement - Financial Performance (revenue and expendifure) - M06 31 December 2025

Description 2024125 Budget year 2025/26
Audited | Original | Adjusted | MOG Dec YTD
Rthousands Qufcome | Budget Budget Actual YTD Actual | YID Budget variance %
Einancial Performance
Total Revenue {evcluding capital transfers and 658 452 656 605 6566061 116649 34772 370:586 1.13%
conkibutions)
Transfers and subsidies - capilal (monetary
aliocations) 131124 51 051 151051 17997 97 47 79526 29.16%
Total Expendilure 662 750 627 799 627799 75 645 285013 313800 -9.20%
Surplusi{Deficit) for the year 126 917 179 858 179 858 59 001 187 306 132 15 41.67%
Capital expenditure & funds sources
Capltal expenditure 128 086 152011 152 011 16 218 87 239 76 006 14.78%
Transfers recognised - caplal 14413 131349] 131349 15 846 85 099 65 675 29.58%
Bomowing - - - - - - 0.00%
Intemally generaled funds 13673 20662 20662 372 2139 10331 -79,29%
Total sources of capital funds 128086} 152011 152 011 16 218 87239 76006 14.78%

TABLE 2: MONTHLY BUDGET STATEMENT - FINANCIAL PERFORMANCE {REVENUE AND EXPENDITURE) - M08 31 DEGEMBER 2025

1.3.1. Revenue

The {otal operating revenue earned by the municipality during the first six months of the 2025/2026 financial year amounted

10 R374.772 million, while the forecasted budget for the same period was R370.859 millien, resulting In negative year-to-

date variance of 1.13%. Revenue earned from Capital Transfers and subsidies revenue amounted to R87.547 million,

resuiting in a positive variance of 29.16% when compared to the year-to-date budget of R75.526 million.

1.3.2, Expenditure

The total Operating expenditure incurred during the first six month of the financial year amounted to R 285.013 million,

while the projected year-to-date budget amounted R313.900 million. These resulted in a negative variance of 8.20%.

This implies that 91.8% of the year-to-date budget had been incurred by the end of December 2025. This represents 45%

of the actuat expenditure against the annual operating expenditure budget of R627.799 miilion. The performance is below

50% at midéerm mainly due o the foliowing reasons:

a) Non-cash items (e.g., Interest, actuarial valuation and landfil vaiuation) are generally accounted at year-end,

b) Some budgeted vacant posts have not been filted,

¢) Contracted services are mainly due to reprioritisation of spending. Spending was directed to the core mandate

of the municipality which was basic service delivery as envisaged in chapter 7 of the constitution.

d)  Management of the cashflow - Ongelng difficullies in the national and local economy equally have an enormous

impact on the municipality's cash flow.
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An operating surplus of R187.306 million was realised in the first six month of the financial year which is above the targeted

year-to-date budget of R132.215 milfion.
1.3.3 Capital Performance
The expenditure of R87.239 million was incurred during the first six months of the financial year and projected year-to-
date budget amounted to R76.006 million, These resulted in a positive variance of 14.78% as at the end of December
2025,
1.4, Financial Ratio Analysis
Input
Ration Chjective Fermula Nomn Actual | Description Input Amount Comments
Cash { Cost Coverage Tomeasure the {{Cash and Cash tquivalents - 1-3 2 Cash and cash The norm is
Ratio (Excl. Unspent municipaiity's ability to Unspent Conditional Grants - Months | months equivalenls 26 450 393 achieved.
Conditionai Grants) pay off its abligations Overdrafl) + Short Term
with its cperating cash Investmenl} / Monlhly Fixed U"SP.e t
fow, Operalional Expenditure Condilionat 13967 978
excluding {Depreciation, Gran's
Amortisation, Provision for Bad Overdralt -
Debls, Impa\'rmenl and Loss on Shert Tem
Dizposal of Assets) Investmant 72168759
Total Annual
Operational 41873713
Expenditure
Capitat Expenditure to To asaess the level of Total Capltal Expandiurs f Tolal 10%- 10% Totaf Capital The noms is
Total Expenditure Capilal Expendilure 1o Expendilure 0% Expenditure 87 D38 538 achieved
{YTB) Total Expendilure
Total
Expendifure 372 251736
Repairs and To adequale Total Repairs and Mainlenance 8% or 1% Total Repairs The nom Is nol
Maintenance as a % of maintenance of " Expenditure { Property, Plant more and achieved, The
Property, Plants and municipal infrastructure and Equipment and Investment maintenance municipality's
Equipment and and other assels. Propery (Carrying Yalus) x 100 expenditure 7124 000 repairs and
Investment Property mainlenance
{Carrying Value] (YTD) PrE 1 111 868 600 budget is lower
than 8% of
Property, planl and
equipment plus
investmenl
proparly.
Managemenl is
investment striving lo improve
Propery 82 503 007 thig ratio.
Debtors Payment Rate To measure the Total paymen!; receivad /Bitled | 95%or 81% Tolal payments 137 058 962 The co|!egﬂon rate
collection rale, Lo lavel Revenus '(Billed Revenue - more norm is not
ol payment. Eirors) Bifled Revenue 169 940 578 achieved.
Current Ratio To assess the Current Assets / Currenl 151 lo 1.6:1 The ralio nomm is
municlpaity's ability to Liabilities 2 Curent Assels | 539 67 213 achisved.
pay back its Short-ferm
Lighillies {Debt and
Payables) with its Shorl- Cuirent
termn Assels Liabifilies 334 831 136
Remuneratfon To measura the extenl Remuneralion (Employea 25%- 3% Employee The rafic nomiis
(Employee Related of Remuneration to Related Cosls and Councillors’ 40% refaled Costs 83977 940 achieved
Costs and Counclliors Tolal Gperating Remuneration) / Total Operating -
Remuneralion) as % of Expenditura Expendilure x 100 Councillors
Tolal Operating Remuneration 4176 605
Expenditure} (YTD}
Total Operating
Expendifure 285 013 207
Operaling Expenditure Te assasses whether Actugl Operating Expenditure { 5% 91% Actual The ratie is slightly
Budget Implementation the municipality has Budgeled Operaling Expenditure | 100% Operating befow (he norm.
Indtcator (YTD) effective controls in x 100 Expendilure 285 013 207
place to ensure thal
expendilure is incumed Budgeled
in accordance with an Oparating
approved budget Expenditurg 313 899 690
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Input
Ralion Objective Formila Nemn Actual | Description Input Amount Comments
Operating Revenue To measures f1e exient Aclua) Operating Revenue / 45%- 101% Actuat The ratio norm s
Budget Implementation of aclual operaling Budgaled Operating Revenue x 00% Operaling achisved
indicalor revenue recefved in 100 Revenug 374712 266
relation lo budgeted Budgeled
operaling ravenue Operaling
during Lhe financial Reventie
year. - 370 589 184

TABLE 3 FINANCIAL RATIO ANALYSIS

1.4 In-year budget statements
Bela-Bela Local Municipality presents the in-year budget statement tables for the 2025/20256 financial year below as prescribed
by schedule C of the Municipal Budget and Reporting Regulations. The tables depict the mid-year performance assessment
as of 31 December 2025

Monthly Budget Statement Summary -M06 31 December 2025

2024125 Budyet Year 2025126
Description Audited Original Adjusted Year 1D YD | YD Full Year
’ Oufcome Buggel E'judge ’mﬂy 2‘:{,2? budget vaanee| variance Forecast
R thousands %
Financial Performancs
Property rates 107 614 115924 - §342 55144 S7982( @8y 5% 15924
Senvice charges : e TN - 29 359 134778 136565 (3708 -3% PIERRY
Investment revenue ' 47689 5000 - 161 2457 2500 [6X)] -3% 5000
Transfers and subsidies - Operatonal 144 522 151 036 - 48 644 1172 112636 ] (13} 1% 151036
Otfver own revenue 161 755 107 516 - 29142 70694 509% 11769 2% 107 516
Tota! Revenue [excluding capital transfers and 658 611 654 606 - 11§ 649 KXY, 70589 | 4183 1% 536 606
contribitions)
Employze costs 169 460 181 826 - 14 449 81978 90913 (B35 8% 181 826
Remuneration of Councliors 9034 a1 - Fpa] 4177 48] (089 % 4715
Depracialion and amodisalion 4080 44 044 - 20 661 20 661 24721 (151 1% 44 044
Inlarest 50 18612 - - = 93061 (9306)] -100% 8612
Inventory consumed and Dul purchases 184 281 214539 - 16 480 100 604 72891 238 2h 214 539
Teanslers ang subsidies - - - - - - - -
Ciher expenditure 12528 158 164 - 23032 86290 79082 | (1279 -16% 158 164
Total Expenditure 676 300 627 799 - 75 845 245 013 313 500 | (28 886) % 627 799
Surplus!(Deficlt) {18 289) 28 807 - 41004 89759 56690 | 33088 58%: 8807
Transters and subsidies - capital (monatary abacalions) 13t 124 151 051 - 17997 97 547 15526 | 202 2% 151 051
Transters and subsidies - capital {in-kind} 53437 - - - - -~ - -
confributions 165 273 179 858 - 53 001 187 30 iR N5| 55080 4% 179 858
Share of surplusf (deficl of assodiate - - - - - - - -
Surplust {Defich) for the year 65 273 i1 858 - 59001 187 30 132215 55080 43% 179 858
Canltal expenditure & funds sourcss
Gepital expenditure 167 864 152 044 - 16 218 87239 76008 11233 15% 152 011
Capilal fransfers recogrised A3 131349 - 15846 85099 Bh674| 19425 | 0% 131 349
Bomowing - - - - - - - -
Infernally generated funds 13673 20662 - 372 2139 0331 8193  79% 20662
Total sources of capltal funds 128 086 152 011 - 16 218 8239 780051 11233 15% 152 01%
Einanclal position i i
Total current assefs 21584 482780 - 537 T} 482 780
Tols! non currenl assels 1RzL 110146 - 1196 44 £101 48
Tota current liabilifes 41406 360 844 - 402 180844
Total non cument atibtias 417 173 882 - W R 173982
Community wealth/Equlty 1088633 ] 1029400 - 1256070 1029 408
Cash flows
et cash from {used) operating 108 657 197 033 197 033 32008 92925 195 332 1102 408 52% 167 033
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2024125 Budget Year 202528
Description Audited Qriginal Adiusted Year 10 Y | YTD Fulf Year

Culcome Budget Budge hmﬂe’ Y:;LZ? hudget varlance| variancs Forecast
R thousands %
Net cash from {used} investing 12rIs (152019 (152011)) (6885 (111772 (78005) 35767 7% {152 011)
Net cash from {used) finanding - - - - - - - -
Cashicash equivalents at the monthiyear end 261 648 10263 70293 - 34024 144 507 { 110574 8% 97833
Debtors & creditors analysis 038 Days 31-50 Days 6190 Days | 91120 Days 121150 Dys)  154-180 Dys i 1D ) over Totah

ve r

Debtors Age Analysis
Tolal By Income Source 33835 12369 10177 10075 8476 107001 8610 32133 418 375
Creditors Age Analysts
Tolal Crediors 18583 - - - - - - | 12889 W4

TABLE 4 MONTHLY BUDGET STATEMENT SUMMARY -M06 31 DECEMBER 2025
1.5.1 Below is a synopsis of the budget performance and significant revenue and expenditure variances.

The municipality eamed an operating surplus of R187.308 million during the first six months of the 2025/2026 financial
year. Noteworthy is that certain Revenue by source and Expenditure by type categorles are showing material negative or
positive variances, This is due to fact that the YTD budgets were systematically determined on a straight-line basis by
dividing the total budget per category by 12. The capital projections were also dene in the same fashlon. The figures
represented in this section are the accrued amounts and not actual cash receipts. These represent amounts billed for

property rates, service charges and interest as it becomes due,

Monthly Budget Statement - Financial Performance (Functional classification) M06 31 December 2025

Description Rl 2024p5 | Budget Year 20252
nudited Outcomel0riginal Budgefadiusted Budge Monthly actual Yeer TO aciualVear 0 budgef YD | YTD  FuliYear Forecas])

R thousands 1 Narlancevanance®:
Revenue - Funclional
Governance and adminlstration 381820 ui4m - 8535 206145 14024 12406 6% 3471
Execitive and councl - - - - - - - -
Finance and adminlstralion 381 820 M4n - 85359 226145 K404 121K 6% 343417
Internal audil - - - - - - - -
Community and public salety 5600 §985 - 421 4577 4963 [408) 8% 3985
Comaunily and social servicas 532 538 - 3 302 269 A% 538
Sporl and reeation - - - - - - - -
Public safety 6371 9428 - 385 4315 44 430y 9% 9428
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services: 41185 45453 - 1862 24813 NM 23 0% 45483
Planning and development 16503 5432 - 25 1864 2H6] (@8 -H% 5432
Road lransport 36662 40651 - 7607 23108 20026 3083 5% 40051
Environmental protection - - - - - - - -
Trading services 406 278 mm - 46984 26624 04366122581 6% 408732
Energy sources 241918 208891 - 25805 108 110 104445 3665 4% 208 881
Waler managenment 123707 151 677 - 12677 87510 75839 119111 6% 151 617
Waste wiater management 0232 KLY 174 - 2255 14189 17011 {2812} -17% KERFH]
\Waste management 1342 14142 - 1048 6 505 T0M | (566) 8% 4142
Other - - - - - - - -
Total Revenue - Funclignat 2 842173 867 657 - 34 646 412318 MET5 | 262041 6% 807 657
Expenditure - Functional
Goverrance and administration 197 551 1706820 - 17 556 man B (7393 9% 176 620
Executive and coundl | B33 25374 - 2007 3% 12687 | (23550 -19% 25574
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Description Rl 2024125 Budget Yeer 2025126 |
hezdited OutcomelOrigingl BudgelAdusied Budge] Monthiy aclual Year TD actual¥zar 10 budgef ¥TD | YTD qullYear Farecasl]
R thousands 1 wariancevariance?
Finance ard edminisirafion 165 208 140 385 - 15038 65 465 10192 (5020 1% 140 385
inlernal audit 3989 4861 - 433 240 W[ 0% 4261
Communlty and public safely 129 867 %14 - 6697 27 640 385 ({11931 -30% 19141
Communily and social services 5005 620 - 5672 16679 19010 (3131) -16% 39620
Spord and recveation 2007 2540 - 238 1137 155 (HEy 9% 254
Public safety 91834 37 ot - 178 984 18508 | (8681) -47% Iou
Housing - - - - - - - -
Heakh - - - - - - - -
Economle ant environmenlal servicas 45083 49593 - 10 653 18797 4767 | 49T0)  -20% 49533
Planning and developrmant 15288 17647 - 1233 6838 88241 (1988 -23% {7647
Road lransport 20795 Ji 888 - G426 12959 15031 (2984 -19% 31886
Environmental prolection - - - - - - - -
Trading services 304 400 328 505 - 0732 159 660 164252 | (45928)] -3% 328 505
Eriergy saurces 195 550 215405 - 13971 10783 07803 290801 3% 215 606
Waler management 80 502 66785 - 10541 29584 333821 (3798 1% 66 785
Waste valer managemen! 19078 15447 - 56814 6487 TH8L (128 -16% 15497
Wasle management 821 3087 - 443 12746 15308 {2513 -16% 0647
Ciher - - - - - - - -
Total Expanditure - Functional 3 676 900 IR - 75645 250183 313900 | (20 888)| 9% 527 7189
Surplusi (Deficit] for the year 185273 179 638 - 59 001 187 306 13115 55080 1 42% 119 858

TABLE 5 MONTHLY BUDGET STATEMENT - FINANCIAL PERFORMANCE (FUNCTIONAL CLASSIFICATION) MO0G 31 DECEMBER 2025

The Table reflects the financial performance per funclional classification, most of the revenue is under Governance and

administration which comprises mainly Equitable share and property rates; and Trading services which comprise service

charges respectively.

1.5.2. Monthly Budget Statement - Financial Performance (Revenue and Expenditure by Vote classification) - M06
31 December 2025

Vote Description [ 2024125 Budget Year 2025126

RefiAudited Outcome|Orighal Budgefhdiusted BudgetMontnly actuaiYear TD actuallear T0 budged YTD | YTD  Full Year Forecas
R thousands ariancavariance’

Revene by Vole 1
Yole 1 - Budget and Treasury 36726 41972 - 85242 225453 13272 12181 5.7% #1912
Vole 2 - Comorate Services 5008 1505 - 118 692 w60 B0 1 505
Vote 3- Mayor - - - - - - - -
Vol 4 - Menicipal Manager - - - - - - - -
Vole 5 - Infernat Audié - - - . - _
Vol § - Planaing and Economic Daveloomen g2 3890 - 45 M7 1045) (1598 -82.2% 3680

Yole 7 - Soclal and Communily Services 030 24108 - 1488 11082 1201 (972 4.5 2108
Vole § - Speaker - - - - - - - -
Vale 9 - Technical Servicas 426 519 434 641 - 47543 233228 HigN| 1580 7.3% 434641
Vole 10 - Technical Sendces 1482 1542 - 23 {517 Il e %6.8% 1542
Vol 11- - - - - - -l - -
Vole 12- - - - - - - - -
Vole 13- - - - - - - - -
Vole 14- - - - - - - - -
Vote 15 - - - - - - - - -
Total Revenue by Vole 2 842173 807 657 - 134 646 4712318 4451151 26 204 5.9% 807 657
Expenditure by Vote 1

Vole 1 - Budgel and Treasury 120 149 84 604 - $503 B0 42302 2192 -1.5% 84604
Vole 2 - Corporate Services a2 45575 - 5040 2142 22681 (+ 145 -47% 48575
Vote 3 - Mayor 2566 342 - 220 1230 T (481 -28.1% 3422
Yotg 4 - Municipal Manager 21539 18249 - 1536 748 9125 (1425 -200% 18248
Vote 5 - Internal Audt 31980 4861 - 433 2420 450 M -04% 4861
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Vate Description 120428 | Budgel Year 202506 {
Rolfiudited Outcamel0rigindl Budgeltdiested Budge(Monty actualYear 0 actuallyear TD budged. YD | YID  FulYear Forecast

R thousands 4 varlance’s
Vote 6 - Planning and Econamic Bevelopmen 11315 15228 - 964 5164 T614] (2450% -32.2% 1528
Vofe 7 - Social and Communily Senvices 15015 109 756 - 1Y 40436 SAT0| (i 444Y  -26.3% 109 758
Vote 8§ - Speaker 4404 10909 - 24 4715 5481 (739)  -136% 10909
Vola § - Technical Senices 304 924 INTH - 4572 159 823 1648871 (5064 -3.19 3T
Vola 10 - Technical Senices M 2420 - 268 161 1210 468 384% 2420
Vole 11 - - - - - - - - -
Yote 12- - - - - - - - -
Veta 13- - - - - - - - -
Volg 14 - - - - - - - - -
Vote 15 - - - - - - - - -
Total Expendilure by Vote 2 676 900 627 799 - 75 645 15013 33000 (28 880F  -0.2% 627 79
Sumlus! (Deficit) for the year 2 165 273 119853 59 601 187 306 132215] 55090 4L7% 179 850

TABLE 6 MONTHLY BUDGET STATEMENT - FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE BY VOTE

CLASSIFICATION) - M06 31 DECEMBER 2025

Table 4 reflects operating revenue and expenditure performance per municipal vote. Most of the revenue is under Budget and

Treasury and Technical Services department respectively. Most of the operational expenditure is under Technical Services,

foliowed by Social and Communily Services as these are the main service delivery departments of the municipality.

Monthly Budget Statement - Financial Performance {Revenue and Expenditure) - M06 31 December 2025

1 202425 Budget Year 2025126
Description Rel  Audited Driginal Wdjusted homhly twm NearTy 11D I;Li)am ulf Year
R thousands Outcome Budget Budget actual ofual  fudget  [EIONCET TFarecast
Revenug
Exchange Revenue
Service charges ~ Elechicily 167 8% 169 484 - 241 4581 el 101 1% 189 484
Senvice chargas - Waler 39836 50250 - 2515 2504 254201 (3622l -14% 506250
Service charges - Waste Waler Management 21661 %18 - 189 1743 13084] (1321) -10% %128
Service charges - Wasle managament 10537 11267 - 913 5709 563 78 1% 11267
Sale of Goods and Rendaring of Senvioss 1482 1400 - 73 606 0] B 3% 1400
Agency sendces §193 6000 - 244 2508 J000| (402 3% 6000
Interest - - - - - - - -
Interest samed from Reveivables 13904 15389 - 1100 6355 7835 (13%0) 1% 15389
Interest from Currant and Non Curient Assels 4789 5000 - 161 2437 25000 83 3% 5000
Dividends - - - - - - - -
Renton Land - - - - - - - -
Renlal from Fixed Assels 1172 11 - 113 674 812 62;  10% 72)
Licgncs and permits - - - - - - - -
Spaciat Raling Levies - - - - - - - -
Operational Revenue 1981 2470 - 595 1323 1235 a8 7 2410
Non-Exchiange Revenue ' -
Properly rates 107 614 1594 - 9342 5141 57962] (2821 5% 115924
Surcharges and Taxes - - - - - - - -
Fines, penattias and forfeits 46 43548 - 547 49480 T W06 1A% 43548
Licence and pennls 2193 3447 - 142 1678 17283 4y -4 KELY)
Transfers and subsidies - Operational 144 522 151636 - 48644 191723 i12636) (13 % 151038
Inlerest 15501 17045 - 127 123 8523) (1308 -15% 17045
Fuel Levy - - - - - - - -
Qperationat Revenue 3848 3535 - 13 755 17987 {1043)] -58% 3595
Gaing oo disposal of Assels 2530 - - - - - - -
Other Galns 13636 13398 - - - 18571 (11867 -100% 1334
Discontinued Opetations - - - - - - - -
Total Revenug [excluding capital translers and 558 611 56 606 - T6648| 374772: 30589 4183 % 656 606
confibutions}
Expenditure By Tyme
Employes related casts 169 460 181826 - 14449 §3978 M3 EWa) 8% 1681826
Remuneralion of councilors 9044 4715 - 723 4117 4857 (B8 14% 9715
Bulk purchases - ekactricly 15 736 176230 - 13607 93028 BIG] 3914 4% 178230
Inveniory consumed | 7545 KL - 28M 16514 18155] (1575 9% 36309
Website: www.belabela.gov.za
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[l 2024725 Budget Year 202518
Deserption Rell  Audited Originl Adjusted dontbly  NearT  [fearTD HTD gﬁameruxl Year

R thousands Quicome Budget Budget baetuat lagtual Budgst pariancg % Forecast

Dabt impaiment 135102 2499 - 8816 4816 12408 (3682 -29% 249%
Depreciation and amerbsation 44080 44944 - 20951 20961 2472 M1y T 4494
interest 7517 18642 - - - 9306 (93088 -100°H 18612
Conbracted services 14162 84 683 - 8589 2013 42341 (13300 -31% 4 663
Translers and subsidies - - - - - - - -
Imecaverabla debils willen off - - - - - - - -
Onerational costs 4349 48485 - 5627 28 461 MAUJ AN 1% 48 485
Lasses on Disposal of Assels 7955 - - - - - - -
Oiher Losses - - ~ - - - - -
Tolal Expendifure 676 500 627799 - 75645 285013 313900|(28888) 9% §27 7198
SurplusiDeficit) {18 289 w0y - 41004 85753 5630|3069  50% 2807
Transfers and subsidies - capital (monetary akocations) 134124 151 051 - 17997 97 547 755261 20 29% 151051
Transfers and subsidies - capital (indéad) 52437 - - - - - - -
SurplusfDeficit) alter ¢apital transfers & 165213 119 858 - 59001 1873061 AR08 | ihin 175 85
contibutions ]

Incame Tax - - - - - - - -
Surplusf{Deficit} after income tax 165213 119858 - s001]  fe7am]  aats| il 119 854
Share of Sumlusefict athitilablz lo Joinl Venture - - - - - - - -
Share of Surplusideficl attibutabl to Mnerilles - - - - - - - -
Surplusf{Deficit} attributable to municipality 165 273 179 858 - se001]  daraee]  masiiioifs 179 859
Share of SurplusDefici aliibutable lo Associzle - - - - - - - -
IntercomganyParent subsidiary bansactions - - - - -
Sumlus! {Deficit) for {ha year B 185 273 179 858 - 59 (301 187306 1215 E 179 858

TaBLE 7 MONTHLY BUDGET STATEMENT - FINANCIAL PERFORMANCE (REVENUE AND EXPENDITURE) - MO§ 31 DECEMBER 2025

1.4.2. Notable material Revenue variances of 10% or more are discussed below:
1.4.2.1. Services charges

Services charges-Water and Services charges-Waste Water Management have negaive material variances of 14% and 10%
respectively at the end of the mid-term. This is aftributable to a higher number of approved indigent heneficiaries than

anticipated in the adopted budget. As a result, more indigent subsidies were granted, and a lower net revenue was realised.

1.4.2.2. Sale of Goods and Rendering of Services

Sale of Goods and Rendering of Services revenue comprises sundry income i.e. town planning services, cemetery services,
clearance certificates etc. The amount of revenue earned is demand based and the prior year figures are a baseline for current

year budget. The veriance of negafive 13% at the end of the mid-term is due to lower demand than forecasted in the budget,

1.4.2.3. Agency services
Agency services comprise the commission eamned on the licensing and registration services rendered by the municipality on
behalf of the Department of Roads and Transport. The revenue earned is dependent on the demand for the services. The

variance of negative 13% at the end of the mid-term is due to lower demand than forecasted in the budget.

1.4.2.4. Interest eamned from receivables
Interest eamed from recelvables has a negative variance of 17%, this is attributable to the more indigent heneficiaries being
approved, indigent consumer accounts are not levied interest on outstanding accounts. The budget amount will be considered

for revision during the adjustment budget.

Website: www.belahsla. gov.za
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1.4.2.5. Operational Revenue (Non-exchange)

The negative 58% variance arose from implementation of supplementary valuation roll as the category of some properties
changed from vacant to residential developed. The avaitability charges are applied only on vacant land properties. The budget
amount will be considerad for revision during the adjustment budget,

1.4.2.6. Interest (non-exchange)
The Interest {non-exchange) has a variance of negative 15% at the end of the mid-term, this is due to the approval of more
indigent beneficiaries. Indigent accounts are nat levied interest and property rates is fully subsidised for indigents. The budget
amount will be considered for revision during adjustment budget.

1.4.2.7. Fines, penalties, and forfeits

Fines, penalties, and forfeils have a posifive variance of 127%, this implies that the municipality earned more revenue than
anticipated in the budget for the mid-term. Itis worth noting that the revenue for the mid-term is higher than the adopted budget
for entire financial year. This Is attributable to the placement of camera mailers in key strategic areas. The budget amount will
be considered for revision during budget adjustment.

1.4.2.8. Rental from Fixed Assets

The positive variance of 10% is attributable to the increase in the demand for the rental of municipality assets.

1.4.2.9. Other Gains

Other Gains relate to fair value adjustments on Investment property and Employee benefit obligations which are normally
undertaken at year-end, however, the hudget amount was allocated evenly throughout the financial year.

1.4.3. Notable material Expenditure variances of 10% or more are discussed below:
1.4.3.1. Remuneration of councillors

The negative variance of 14% is attributable to the previous vacancy in the municipal council. The vacancy has now been
filled.

1.4.3.2. Debt impairment

The negative variance of 20% is due to a lower debt impairment than anlicipated.

1.4.3.3. Interest

The negative variance of negative 100% is due to the compliance with the 30-days rule of paying creditors within the prescribad
period. Additionally, discounted interest {(accounting transactions) such as finance lease and acluarial valuation are accounted
for at year end.

1.4.3.4. Contracted services

The negative variance of negative 31% is atfributable cost containment measures put in place as well as reprioritisation of

resources,

1.4.1.5. Operational Cost

The positive variance of 17% is attributable to the reprioritisation of resources,
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Monthly Budget Statement - Capital Expenditure {municipal vote, functlonal classification, and funding) - M06 31

December 2025

Vote Description

R Thousand

Refl

2024125

Budget Year 202526

Audited
Qutcome

fOriginal
Budget

‘ djusted
udget

Monthiy} Year TR
actuali  actual

Year TOWTO Y10 E
budgetvariancevariance

ull Year
oracast

Multi-Year expenditure appropriglion
Vote - Budget and Treasury

Vote 2 - Carporate Senices

Vote 3 - Mayor

Vote 4 - Municipal Manager

Vote 5- lalemal Audt

Vale 6 - Plannlag and Economic Development
Vola 7 - Secial and Community Senvices
Viote 8- Speaker

Vole 9 - Technical Senvices

Vote 10 - Technical Senvices

Vote 11-

Vele 12-

Vole 13-

Vole 14~

Vola 13-

Total Capital Mulli-year expenditure

Single Year expendifure spsropriation
Vote 1 - Budget and Treasury

Vote 2 - Comporate Senices

Vote 3 - Mayor

Vote 4 - Municipal Manager

Vole 5- nlemal Audt

Vola 6 - Planning and Econonic Development
Vole 7 - Sogial and Community Senvices
Vole § - Speaker

Vot 9- Technical Senvicas

Vote 10 - Tachnical Servicas

Vote 11-

Vote 12~

Vele 13-

Vele 14-
Vole 15-

Total Capital single-year expenditure

4.

+143 80
1100 3200

40 (405:100%
1600| (1498)] -04%

15| (150)] 400
20| (2500 -400%
408| (1s0m  am

69877 146761 A%

3200

167 964

162 011

78005 11233  15%

2011

Total Capital Expendilure

167964 152011

76005 112331 159

152011

Capital Expengiure - Functional Classification
Governance and administration

Exacutive and council
Finance and administration

Intemal audit
Community and pubfic safey

Commgnily and social serices
Sport and recreation

Public safety

Housing

Health
Econorife and environental senvices

Planning and development
Road transport

Environmental protecion
Tratfing setvices

£nergy S0Uas
Waler management
Wasle waler maragement

Website: www. belabela.gov.za

2318

2621
153
2465
302

16449

146 277
63647
16787
48402

16448 20450

3580

2318 3280

i
1561

M1

1150

28950
500

117920
25762
51 338

BN3
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5891} 17810
5995 17610

10221 6924
B4 11259
72801 37980
1173 17504

1700 {1688) -84%
1640 {1538} -%4%

150} {150)| -100%
70| (694 -60%
25| {205 -100%

5| eg] g%

14479 3335 2%
2801 (260 -100%
14225] 1585| 26%

55960 10281  17%
126876 (1617 43%
8669 9311 2%
Hi0h 33081 4%
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1561
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1150

26950
560
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25752
57338
N3




Vote Description Refl2024/25 Budget Year 2025126

tlwdited  forghd  Adjusted Monthly] Year TO YearTDlt’FD D Jrull Year
R Thousand Cutcome  [Budget  Budget actual; actual hudgetvarianceVarniancergrecast
Wasle management 15431 616 - 809¢ 2497 3308 (811) -B% 666
Other - - - - - - - -
Total Capitel Expenditure - Functional Classification 3 1679584 152011 - | {62981 @723m| 6004 11233 {5 15201
Funded by:
Nationat Government 114413 131349 - | 15846 85088 65674 19425) 30%] 131349
Provincial Govemment - - - - - - - -
Disteicl Municipality - - - - - - - -
Translers and subsidies - capital {monetary allacations) (Nat / Prov Deparm - - - - - - - -
Agencis, | |
Transfers recognlsed - capital 114413 131349 -~ 15846 85099 65674 19425| 30%W 131348
Bomowing 6 - - - - - - - -
Iriternally generated funds 13673 20662 - 3720 2439) 10234 (8192 -19% 2662
{Total Capital Funding 128086| 152011 - 16218 87239 V600511233 15%  1620n

TABLE 8 MONTHLY BUDGET STATEMENT - CAPITAL EXPENDITURE {MUNICIPAL VOTE, FUNCTIONAL CLASSIFICATION, AND FUNDING) -
06 31 DECEMBER 2025

Total capital expenditure was R87.239 million and the forecasted year-to-date budget was R76.005 million at the end of the
mid-term. These resulted in a positive variance of 15% which s largely attributable to the advanced progress on roads, water

management and wastewater management capital projects.

Monthiy Budget Statement - Financial Position ~M06 31 December 2025

2024125 Budget Year 2025128

Description Refy  Audited Oufcome Qriging! Budget Adjusted Budget Year T0 aclual Full Year Forecast
R thousands 1
ASSETS
Current assels
Cash and cash equivakents 5281 76293 - 82824 70293
Trade and other receivables from exchange fransactons 13765 13 662 - 85769 131 662
Receivablas from non-axchange transactions 75875 88078 - 125 568 83078
Cument portion of nonurrenl recaivables - - - - -
Inventory 287 el - 340 989
VAT 2 196 863 - 230 4% 150 883
iher current assels 835 955 ~ 835 956
Total current assels 421 584 482 780 - 537740 442780
Non current assels
Investmenls - - - - -
Investmenl propery 82503 70458 ' - 82 503 (458
Properdy, plant and equipmenl 1045 53 1027 8¢ - i 11168 1027 85§
Biologicat assels - - . - - -
Living 2n¢ non-hing resowrces - T - - -
Hedilage assels 53 5 ~ 539 539
Inlangible assets 1486 2458 - 14859 2458
Trade and other recelvablas fram exchangs transackons 141 141 - 14 141
Non-curent receivables from non-exchange Fansactions - - - - -
Ciher ron-curvent assels - - - - -
Total non current assets 110112 1401 445 - 1196 448 1101 48
TOTAL ASSETS 1551 756 1584 226 - 1734188 1584 326
LIABILITIES
Carrent liahliities
Bank overdrall - - - - -
Financlal iabilifies || 3385 - - 3365 -

Website: www.belabela.gov.za
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2024125 Budgst Year 2025028
Description Refl  Awdited Ovteome Original Budget Adjusted Budget Year TO ctual Full Year Forecast
R thousands 1
Consumer deposils 7445 728 - 7485 723
Trade and ather payables from exchange bansacions 88 506 177 290 - #1838 177 20
Trade and olher payablzs from non-exchange fransacions 10925 0 - 12819 i
Provision 21852 54933 - 21852 5433
VAT 29314 160 383 - 24 045 190 383
Other cument fiabiiifes - - - - - |
Tolal current lizhilities 341 406 180 844 - 336 402 380 844
Non current tabiities
Financlal liabilities 1692 4015 - 1692 4015
Piavision 74 358 107 418 - 74359 107 419
Long ferm portian of rade payables 6982 10335 - 6982 16335
COther non-cument Fabittes 55604 52213 - 56684 5223
Total non current Fabilties 141717 173982 - 1L 173 932
TCTAL LIABILIFIES 483123 554 826 - 478118 554 828
NET ASSETS 2 1068 633 1025 400 - 1256 70 1029 &0
COMMUNITY WEALTHIEQUITY
Accumutated surplust(deficil 106463 102 40 - 1256070 102940
Reservas and funds - - - - -
Other - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 1088 633 1079 400 - 1256070 4019 400
TABLE 9 MONTHLY BUDGET STATEMENT — FINANCIAL PosiTION ~M06 31 DECEMBER 2025
The table depicts the financial position of the municipality as at end of mid-term. Total assets amounted to R1.734 billion
whereas total liabilities amounted R478.119 million and the accumulated surplus was R1.256 billion.
Monthly Budget Statement — Cash Flow - M0G 31 December 2025
Refe0za2s Budpet Year 2025126
Description Audited | Criginal Adjusted | 0 onthly | Year 3D YearTh | yyp | YTD | Full'Year
1| Cutcome | Budget Budget | aetual | sctual | P98 | variance varle/:xce Forecast
R thousands
CASH FLOW FROM OPERATING ACTMTIES
Recaipts Propery rales "
Senvice charmes Olferravente g} s | 14332 | s |4s0d | 52168 JETA) 2% 104 332
iy ) 23317 1 29416 | 29416 | 51760 10835 124708 | 16127 S| 240476
Translers and Subsidles - Operational Transfers and i 4%
Subiids - Capial Interest 52 484 78148 7846 | 3138 56509 | 3907 . 78146
Dhidends 2005 | 1510 | 151006 | 48114 |1113% | f1azes | (1S60) -2"? 15103
Paymnts wisn | oo | woze | 5720 |ooew |smrey | (83 2B 10291
: Tre | om0 | men | 8% | 4243 | teag | (12237 T4 w50
Suppfiers and employees Inlerest _
Transfers and Subsidies h - h h B B B
a1 | (504 | (559147 | (6 38 [i36s 670y | 2ra 674y [80 2 T s
NET CASH FROMIUSED] OPERATING ACTIVITIES 408 657 197 033 197033 | 32088 | 92925 195332 [102408 [ 52% ; 187433
CASH FLOWS FROM INVESTING ACEMITIES
Recelpts
Proceeds on dispasal of FPE - N - - - - - -
Decrease (increase) in non-cument receivables  Decrgase - - - ~ - - B -
{increase) in ron-cument nvestments Payments - - - - - - _ -
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Capilal assets

197725 | (152 044) | (152.011) | (16 855) [(115772)) (76 005) § (35 767)

4%

{152 0i1)

NET CASH FROMAUSED] INVESTING ACTIVFIES ) 120725 | (152011) | (152019} | (16 855) |(111773)| (76 005} ; 35747

A%

{152 011)

Receipts

CASH FLOWS FROM FINANCING ACEHMTIES

Short lami loans

Borrowing long lemyefinancing

Increase {decrease) in consumer deposis
Paymnarits

Repayment of borrowing

NET CASH FROMI(USED) FINANCING ACTIMTIES - - - - - - -

NET INCREASE! (DECREASE) I¥ CASH HELD 26302 | 4502 | 4502 | 15243 [{188A7) | 199 37|
Cashicash equivalents al beginning. Cashicash 25 267 25270 nw
equivalents at monthiyear end: 261 649 70293 024

B L
144597 +

TABLE 10 MONTHLY BUDGET STATEMENT — GASH FLOW - W06 31 DECEMBER 2025

Bela-Bela Local Municipality cash and cash equivalent at year-end depict a positive balance of R 34.02 million. The

Municipality infends to maintain the positive batance through continuance implementation of the cash flow plan. This tool is

cansidered vital by the municipatity since it will eliminate the possibility of having to incur unauthorised expenditure.

PART 2: SUPPORTING DOCUMENTATION

2.1, Debtors’ analysis

The total debt book balance as of 31 December 2025 was R416.375 million. Property Rates is the highest with R140.647

million (34%) of the fotal debtors’ balance, Table 11 Debtors age analysis Summary _December 2025 below depicts the

debtors' age analysis by income source. The overall collection rate for the first half of the 2025/2028 financial year project

average of 80% and this is calculated by as Total payments recsived / Billed Revenue.

FARN
a)

)

= 2 aeo=

21.2.

Plans to reduce the growing debt book:

Submission of monthly reparts to Provincial Debt Forum.

Implementation of credit control measures on Government departments and schools.

Perform periodic spot checks on low purchases.

Perform periodic spot checks for lllegal connections.

Perform monthly analysis of Debt book per ward, area and cut off lists segmented according fo Areas,
Prioritise clearance certificate requests.

Prioritise billing gueries.

Warning notices via SMS's are sent to customers monthly.

Development of a query register which will assist in updaling customers details and to moniter the number and
nature of queries

Debtors ageing Summary- M06 31 December 2025

Website: www helabela.gov.za
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0-3¢ 61.90 91-120  [1#1 Days-1 {Over 1
Item Code  |item Description Days 31-64 Days [Days Days Year Year Totat
ROGD  JRO0O R 000 R 000 R 000 R 000
1100]Debtors Aga Analysis By Income Source
1200] Trade and Other Receivables fom Exchange Transactions - Waler 5 795 2 597 1927 2217 4064 52720 63 330
1360} Trade and Other Receivables fom Exchange Transactions - Electrisily 13 GB7 1188 832 601 1120 7 560 24 938
1400fRaceivables flom Nen-exchange Transactons - Property Rates 7 851 4328 3 550 3203 88621 112652 140 647
1500} Receivables fiom Exchange Transactons - Wasle Water Management 2159 1238 1065 972 2414 33432 41 480
1600[Recelvables from Exchange Transactons - Wasle Management 460 459 381 343 865 13156 16 264
1700{Receivables fom Exchange Trensactions - Propery Rental Deblors - - - - - 2 2
1810]lnterest on Arear Deblor Accounis 2447 2 355 2335 2236 9 046 7820 116308
1800 Other 936 203 76 352 1015 4 764 7 346
2000{ Tetal By Income Source 33835 123881 10437 10 075 27786 | 322133| 416375
2900 Debiors Age Analysis By Customer Group
2200§Crgans of State 3 688 1365 1114 795 1 626 14 938 23 724
2300|Cammercial 19 745 4689 3504 3814 10370] 1291881 171400
2400|Households 10 402 6 315 5470 5 486 155901 1780081 221251
2600|T0tal By Customer Group 33 835 12 369 106177 10 075 27786 3221331 M6 5

TaBLE 11 DEBTORS AGE ANALYSIS SUMMARY _DECEMBER 2025

2.1.3.  Creditor's analysis
2131, Creditors ageing ~ M06 31 December 2025

151- 181
ltem . 0-30 31-60 }61-90 }81-120 {121.150}180 Days- 1{Over 1
Code Item Description Days Days jDays (Days Days Days {Year {Year Total
RO RO RO RO RO RO RO RO RO
100|Bulk Electricity 15 648 - - - ~ E 12 890 28 537
200{Bulk Water 1662 - - - - R - 1 662
300]PAYE deduction - - - - ] - -
AQ0{VAT {output less input) - - - - ] - -
500]Pensions / Retirement deductions - - - - ] . .
600|Loan repayments - - - - R - -
700} Trade Creditors 1273 - - - - E - 1273
800jAuditor General - - - - k - .
900} Other - . _ . ] R .
as0lMedlical Aid deductions - - - . i - .
1000} Total 18 582 - - - - E 12 890 31472
TABLE 12 CREDITORS AGEING — M06 31 DECEMBER 2025
Total creditors amounted to R31.472 million as at the end of the mid-term. All the creditors’ balances are within 30 days apari

from Eskom which reflects an amount of R12.850 millien outstanding for over 1 year. That amount is not due and payable by

the municipality as it has been ring-fenced under the Electeicity Debt Relief programme and will eventually be written off,
pravided the municipality continues complying with conditions of the programme. The first debt write-off of R10.34 million was
granted in March 2025, the next tranche is expected within the following two months.
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Investment portfolio analysis (Bank, cash and invesiments} - M06 31 December 2025

Primary Bank Account- W06 31 December 2025

Primary Bank Account as of 31 December 2025
Bank Name Account Description Account Number Account Type Balance
ABSA Primary Bank Account 1330000062 | Cheque R 25 450 393
Total R 25 450 393
TABLE 13 PRIMARY BANK ACCOUNT AS OF 31 DECEMBER 2025
Tahle 14: Other Bank Accounts as at 31 December 2025
Qther Bank Accounts as of 31 December 2025
Bank Narne Account Description Account Number Account Type Balance
ABSA Savings Account 9295745884 | LIQPLUS R 213778
ABSA Fixed Deposit Account 2066701092 | FIXEDD R 1315797
ABSA Investment Tracker Account 4403544494 | FIXEDD R 70000 00C
ABSA Traffic Fines Account 4078360837 1 LIGINV ] 639164
Total R 72168 759
| Total Cash and cash equivalents i R 97 619 152 I

TABLE 14 INVESTMENT ACCOUNT SUMMARY- M06 34 DECEMBER 2025

As of 31 December 2025, the municipality's financial position related to cash and investments was strong. The main hank account
maintained a favourable balance of R25.450 million. When combined with R72.168 million held in other bank accounts {including short-

term deposits and traffic fines accounts), the total cash and cash equivalents amounted to R97.619 million as of the end of December

2025.

2.2, Allocation- Grant recelpt and expenditure

Recognised as % spentto | Unspent Grantas of 31
Grant Details Original Budget Amount Received revenue date December 2025
Operatlonal Grants

Financia! Managemenl Grant ! 1800000 R 1800000 R 1114339 5% | R 785 601
Expanded Public Works R__15600c0 R 1092000 R B7867% 80% [ R 213321
Municipal Infraslructure Grant

[Operalional) R 1541650 R 1253850 R 1517298 121% ! R

Sub-total R 5001680 R 4245850 R 3510378 83% I R 998 922

Capital Grants
Municipal Infraslructure Grani (Capilal) R 28291 350 R 23823 150 R 17249 966 72% { R 6573184
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Recognised as %spentto | Unspent Grantas of 31
Grant Detalls Qriginal Budget Amount Recelved reveanue date December 2025
Waler Servicas Infrastructure Grani R §2989 939 R 63 000 006 R 62984 705 100% [ R 15295
Energy Efficiency and Demand Side .
Managemsnt (EEDSM) R 3000000 R 2000000 R 794976 40% | R 120504
Municipal Disaster Response Granl
(MDRG) R 10 760 G0O R 10760 000 R 5584 448 52% | R 5175552
Integrated Nalional Electaficalion Grant
{INEFY R 15000 000 R 9750000 R 10658 466 109% | R
Sub-total R151 051 343 R108 333 150 R 87 272 560 89% | R 12969056
Total Grants | R156 (52 999 l R113 579 000 | R100 782 936 89% | R 13967.978

TABLE 15 GRANT RECEIPT AND EXPENDITURE — MO8 31 DECEMBER 2025

Total budget for conditional grants is Rt56.053 million for 2025/2026 as per the Divislon of Revenue Act (DORA). The
municipality has to-date received a total of R113.579 million during the first half of the financial year. A total of R100.783 million
had been spent as of 31 December 2025, this equates to 89% of the received amount, This includes the approved rollover

amount in respect of the Municipal Disaster Response Grant. The unspent grant amounted to R13.968 million as at the end

of the mid-term.

2.3.1.  Source of funding for capital expenditure
Capital Grants
Grant Detaiis Original Actual Amount Expenditure to date:31 Actual vs Actual vs Unspent as at 31
Budget Received December 2025 Allocation Receipts December 2025
Municipal Infraslruclure
Grant (MIG) R29241350 | R 23823150 R17 249 966 59% 72% | R 6572184
Waler Services
infrastructure Grant (WSIG)
R 92089 949 R 83000000 RG2 984 705 58% 100% | R 15295
Municipat Disaster
Response Grant (MORG) R10760000 | R 10760000 R 5584 448 52% 52% | R 5175552
Energy Efficiency and
Demand Management R 3000000 R 2000000 R 784 976 26% 40% | R 1205024
Iniegrgated Mational
Etectrificaion Grant (NEP) | R45000000 ¢ R §750000 R10 658 466 7% 103% | R -
Total R151051 349 R 109333150 RO7 272 580 64% 89% | R12969058
Interpally Generated Funds {Own Source)
. Remaining Budget-31
Original Budget Expenditure ta date:31 December 2025 % spent December 2025
R 20662000 R 2139060 10% R 18522 940

TABLE 16 FUNDING OF CAPITAL EXPENDITURE ~ M06 31 DECEMBER 2025

The capital budget is primarily funded though capital grants {88%); and a small pertion (12%) is funded from internaily generated

funds. Current year DORA capital allocations comprise the Municipal Infrastructure Grant (MIG), Water Service Infrastructure Grant
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{WS1G), te Integrated National Electeification Programme (INEP), the Municipal Disaster Response Grant (MDRG) and the Energy
Efficiency and Demand Side Management (EEDSM)

MIG receipts amounted to capital R23.823 million and R17.250 million was spent by the end of the mid-term. This represents 72%
of the total grant tranches received and 58% of the total annual budget allocation for the grant. The municipality is anticipating to

fully utilise the grant allocation by financial year-end.

The municipality had received R63 million of the total R93 million allocations for 2025/2026 by the end of the mid-term. A total of
R62.985 million WSIG was speni during the first six months of the year, resulting in 100% expenditure on the received amount and
8% on the total allocation. The municipality is anticipating te fully spend the allocation by the end of the financial year,

The MDRG of R10.760 was approved for rollover from 2024/25 financial year. The municipality had spent R5.584 million by the end
of the mid-term, this is equivalent to 52% of the total grant amount. The municipality is anticipaing to fully send the grant by financial

year-end.

The total allocation in respect of the INEP grant for the 2025/2026 financial year was R15 million. The municipality had received
R9.750 million and had spent R10.658 million by the end of the mid-term, this implies that 100% of the received grant and 71% of
the total allocation for the year was spent, The municipality spent almost R1 millions from its own source on the INEP project, this

amount will be recovered from next grant receipt.  The grant is anticipated to be fully utilised by the financial year-end.

The municipality was allocated R3 milfion in respect of the EEDSM for the 2025/2026 financial year, a total of R2 million had been
received by the end of the mid-term. Expenditure on the grant amounted to R0.795 million, which is equivalent to 40% of the grant
amount received and 26% of tha folal grant allecation. The municipality anficipates to fully utilise the grant by the ead of financial

year,

The municipality budgeted R20.662 million of capital expenditure from internally generated funds, An amount of R2.139 million had

been spent as at the end of December 2025,

2.4, List of capital projects per grants type for the financial year 2025/2026
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Municlpal Infrastructure Grant (MIG)
Original Monthly Expediture-to- % Physical Unspent

Project Name Budget Expenditure date Snent Progress budget
Upgrading of the Bela Bela Municipal landiill site
Phase 1 (Warg 2) R 7263645 R 632433 R2 614 790 36% 36% R 4648854
Construction of Road Paving and Buk slormwaler in
Bela Bela X8 - Phasa 4 R13619125 R 3246686 RG 311 741 £8% 68% R 4307384
Conslruction of Road Paving and Stermwater in
Bala Bela X5 - Phase 1 R 6967672 R 761275 R 5323434 76% 76% R 1644 237
Construclion of Road Paving and Slormwaler in
Rapolokwane -Phase 1 R 690909 R R - 0% 0% R 690509
Davelop New Cemelry - Pienaarsrivier R 799999 R R - % 0% R 289999
Construction of Road Paving and Bulk stormwaler in
Masakhane - Phage 1 R 150000 R - R - 0% 0% R 150000
Construction of Road Paving and Stermwater in
Bela Bela X5 - Phase 2 ] 150000 R - R - 0% 0% R 150000
Construclion of Road Paving and Stormwater in
Bela Bela X6 - Phase 4 R 150000 R - R - 0% 0% ] 150000

Total R 29291 350 R 4 640 394 R 17 249 566 59% 59% R 12041 384

Water Servige Infrastructure Grant (WSIG)
Originai Manthly Expeditura-to- Physical Unspent
Project Name Budgst Expenditure date % Spent [ Progress hudget
Refurbistment of the Plalrvier Cam (Ward ) R 500000 R - R - 0% 0% R 500000
Conslruction of the Rapofokwane Waler Package Plant
Dasludge Pipeline {Ward 8) R 500C00 R - R - 0% 0% R 500000
Waler Supply Source Augmentalion using Showground
Borehole and construction of Waler Treatment Plant (Ward
) R 600000 R - R - 0% 0% R 500000
Upgrading of the Masakhane sewer pumpstation and Wasle
Water Treaiment Works (Ward §) R 500000 R - R - 0% 0% R 500000
Construction of Addilional Aventura Sewer Pump Station
{Ward 1) R 50000 R - R - 0% 0% R 500000
Repfacemen of AC Waler Pipes in Bela-Bela Town -
Gilfilan; Botha; Van Der Merwe; Preloria; Voortrekker,
Sulter: Manx: Crockery and Polgieler Strest (Ward 1) R 500000 R - R - 0% 0% R 500000
Refurbishment of (e water reticulalicn network at the Old
Location {Ward 285) R 500000 R - R - 0% 0% R 500000
Upgrading of lhe Steel Elevated Water Tank in Masakhang
{Ward 8) ] 500000 R - R - 0% 0% R 500000
Construction of Water Booster Pump Station and Upgrading
of a Stes! Elevated Tankin Ext 8 (Ward 4} R 4591660 R - R1 488 564 32% 32% R 3103078
Waler Supply Source Augmentalion using SASSA Borehale
and censtruclion of Water Treatment Plant {Ward 1) R 500000 R - R - % 0% R 500000
Refurbishment of (he Bela-Bela Water Treaiment Works
(Ward 1) R 50000 R - R - 0% 0% R 500000
Upgrading of the Pignaarsrivier Sewer Pump Stalion and
Waste Water Trealmen| Works (Ward 8) R 500000 R - R - 0% 0% R 500000
Replacement of Bulk Raw Water AC Pipeline from Lapa to
Reia-Bela Water Trealmenl Works (Ward 1 & 9) R 38 406 483 R 7757 148 R35 012668 89% 89% R 4393815
Upgrading of [he Salllers Sewer Pump Stalion (Ward 2) R 10690678 R 1334 551 R4 315324 40% 40% R 6375362
Ungrading of the Induslrial oulfalt sawer line (Ward 2) R 17630068 K - R 15480123 88% 88% R 2149945
Waler Supply Source Augmentztion and the construction of
{he water relicutation network in Tsakane (Ward 7) R 15181 112 R 500077 R6 686 006 44% 44% R 6493106
R 92999 999 RO591776 R 62984 705 68% 68% R 30 015 295

Integrated National Electriflcatton Programme (INEP)

Qriginal Monthly Expenditure-to- Physlcal Unspent
Project Namg Budget Expendifure date % Spent Progress budget
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Construclion of the Bela-Befa 132/11kVA2 X
20MVA Sub-Station Phase 2 R 15000000 R 795393 R10 658 466 1% 1% R 4341534
Total R 15000 008 R 798383 R 10 658 466 7% 1% R 4341534
Municipal Disaster Response Grant (MDRG)

QOriginal Menthiy Expenditure-to- Physlcal Unspent
Project Name Budget Expenditure date % Spent Progress hudget
Refurbishment of roads and stormwaler in Limpopo
Road and Mabunda Slreel (Ward 7&5) R 10760000 R 2606025 RE 584 448 52% 52% R 5175552
Total R 10 760 000 R2606025 R 5584 448 52% 52% R 5175552

Energy Efficlency and Demand Side Management
Project Name Criginal Budget Monthly Expendifure Expendilure-to-date | % Spent Physical Progress Unspent hudget
Retro fitting of Streel Lighls R 30060 0G0 R - R 794978 26% 26% R 2205024
Total R 3000000 R - R 794976 26% 26% R 2205024
Capltal Assets Acquired through Interhially Generated Funds {OQwn Source)
Original Monthly Expenditure- % Physlcal Unspent

Agset Description Budget Expenditure to-dale Spent Progress budget
Swilch gear refurbishmeant R 5500000 R - R - 0% 0% R 5500 000
Intemal and Rigk Managemen] systen R 300000 R R - 0% 0% R 300000
SCADA for BB WWTW: WTW and PS (M1} R 600000 R R - 0% (% R 600000
Conslruction of Informat Training Stalls R 500000 R R - 0% 0% R 500000
DLTC Clieni walting area R 300000 R - R 0% 0% R 300000
DLTC fence repairs R 500000 R - R - 0% 0% R 500000
Printers R 300000 R - R 74000 25% 25% R 226000
CCTV ingtallation R 500000 R - R - 0% 0% R 500000
Procurement of jransformers and Manialures R 4500000 R R985 400 2% 22% R 35600
Bracurement of Councll Chamber Audio; Video Conference and
Recording System /500000 R R - 0% 0% R 500000
Water melers R 400000 R - R 142315 36% 36% R 257685
Road Marking Maching R 150000 R R - 0% 0% R 15000
Office Fumnilure R 300000 R - R 0% 0% R 300000
Binder and Shredder R 80 0C0 R - R - 0% 0% R 80000
240lilres Refuse Bing R 300000 R 250500 R 259600 B7% 87% R 40500
Cleaning Equipmeni{ Carpel & Upholtry Cleaners and ofhers) R 100000 R - R - 0% 0% R 100000
Flectricity melers R 100000 R R 21000 1% 21% R 79000
Drinking Waler Quality Testing Kits and Instrurnents B 100000 R R - % 0% R 100000
Grass culling and Trees prilning equipment R 150000 R - R - 0% 0% R 150000
COMPUTERS AND SERVERS R 1500000 R - R 27900 2% 2% R 1472100
Procurement of Pumps and mofors R 50000 R - R - 0% 0% R 50000
Procurement of New Aircons R 200000 R - R - 0% 0% R 200000
Procurement of Sewer Gas Monitor and Confined space Teipod
with Winch {Sewer Mainlenance) R 160000 R R - 0% 0% R 150000
Bullet Proof Vesls R 150000 R R B6CB/S 51% 57% R B3913
Wastewater Qualily Testing Kits and Instruments (6 Sludge
cones; 3 Ph meter; 3 Chioromeler; 3 Turbidiy meler; 3
Conduglivity Meter) - (GD and MI) R 60000 R 12530 R 1253C 21% 21% R AT470
Fire arms slorage safes R 50000 R - R - 0% 0% R 50000
Masakhane! Radium Sewer Ponds and Pump Stalion:
Procurement of Pumps; molors and vaives £ 200000 R R 0% 0% R 200000
Pienasrsrivier Sewer Ponds and Pumg Station: Procurement of
Pumps; molors ang valves R 150000 R - R 0% 0% R 150000
Machinery and Equipment;Grass culler wilh steel blades (X3). R 12000 R - R - 0% 0% R 12000
Machinery and Equipment:Chainsaw compalible Stihl {45CC) R 10000 R - R - 0% 0% R 10000
Radium: Procurement of Pumps ang molors R 150000 R - R - 0% 0% R 15000C
Rapotokwane: Procurement of Pumps ang molors R 200000 R 99856 R185 510 93% 93% R 14490
Tsakane: Procurement of Pumps and motors R 200000 R - RE6 3G 33% 33% R 133660
Vingerkragl; Procurement of Pumps and molors R 200000 R R - % 0% R 200000
Warmbag WWTW and Pump Stalions: Procurement of Pumps
and motors R 1100000 R - R 278478 5% 75% R 821522
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Capltal Assets Ac

uired through [nternally Generated Funds (Own Source)

Original Monthly Expenditure- % Physical Unspent
Asset Deseription Budget Expenditure to-date Spent Progress budget
Bela-Bela WTW and Lapa PS: Procurement ¢f Pumps and
metors R 1100000 R - R - 0% 0% R 4100000
Tolal R 20 662 000 R 371838 R 2139060 10% 10% R 18522 %40

TABLE 17 LIST OF CAPITAL PROJECTS PER GRANTS TYPE FOR THE FINANCIAL YEAR 2025/2026

2.4.1.  Municipal Infrastructure Grant (MIG) Projects

Physical Progressistatus: The municipality is implementing Eight (08) projects under Municipal infrastructure Grant (MIG)
in the finacial year under review, the project for the Upgrading of the Bela Bela Municipai landfill site Phase 1 is at construction
stage, two roads projects are at construction stage,one road project is at detailed design stage, three road projects are at

planning stage and with the development of of cemetery in Pienaarsriviers at inception stage.
Challenges: The projects were affected by the inclement rainny weather conditions.

Mitigationfintevention: The Contractors to accelerate the progress on site by means of increasing resources on site.stc

Plant, material and labour.

24.2.  Water Services Infrastructure (WSIG) Projects

Physical Progressfstatus: The Municipality is implementing Sixteen (16) projects under Waler Services Infrastructure Grant
(WSIG) in the current finacial year under review, Two {02) upgrading of sewer infrastructure projects are at construction stage,
Three {03) upgrading of water infracturucture projects are under construction stage, and Eleven {08) refurbishment and
upgrading water infrastructure projects are at planning stage and Three (03} upgrading of sewer infrastructure projects are at

planning stage.
Challenges: The projects were affected by the inclement rainny weather conditions.

Mitigationfintevention: The Contractors to accelerate the progress on site by means of increasing resources on site.ete

Plant, material and labour.
2.4.3.  Municipal Disaster Response Grant (MDRG}

Physical Progress/status: The Municipality is implementing One (01) project under Municipal Disaster Response Grant
(MDRG) in the current finacial year under review,and the project is at construction stage.

Challenges: The projects were affected by the inclement rainny weather conditions.

Mitigationfintevention: The Contractor to accelerate the progress on site by means of increasing resources on site.efc Plant,

material and labour.
24.4.  Integrated National Electrification Programme (INEP) Projects

Progress/Status: The Municipality is implementing One {01} project under Integrated Nafional Electrification Programme

(INEP) in the current finacial year under review, and the project is at construction stage.
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Challenges: The project was affected by the delays in aquiring Early Termination Guarantee (ETG) lo be provided to Eskom

and the inclement rainny weather conditions.

Mitigation/intervention :i) The Municipality is continuosly making follow-ups with the Bank and Eskom ensuring that the
process of Issurance of the Early Termination Guarantee(ETG) is expedited without further delays. i) The Contraclor to

accelerate the progress on site by means of increasing resources on site.etc Plant, material and labour

2.5. Councillor and board member allowances and employee benefits
254,  Councillor Allowances

Summary of Employee and
Councillors remuneration N2A125 Budget Year 202526
R thousands YTD Y10

Audited Original Adjusted Monthly Year TD Year TD . ) Ful Year

Qutcome Budget Budget aclual actudl | budget varlance | vanance | Forecast

%

Gouncllfors (Political Office
Baarers plus Other)
Bask Salaries and Wages 5738 5948 5846 458 2614 2973 -359 -12% 5 %46
Pangion and UIF Contributions 802 832 832 649 392 416 24 5% 832
Medical Aid Contibutions 433 468 468 32 218 234 A7 1% 468
Molor Vehicle Alloviance 586 585 585 55 304 203 11 4% 585
Cellphone Allowance 7N 1163 1163 65 385 562 A97 -34% 1163
Housing Allowances - - - - - - - -
Other benefits and allowances 683 719 719 44 285 360 95 26% 718
Suh Totat - Councillors 9034 975 LAH 723 4117 4857 681 4% 9718

TABLE 18 COUNCILLOR ALLOWANCES

A budget of R9.715 milion has heen allocated in respect of the remunesation of councillors. Expenditure of R4.177 milllon
was inclrred during the first six months of the year. Remuneration of councillers is guided by circutar in alignment with the
Remuneration of Public Office Bearers Act, 1998 (Act No.20 of 1998): Determination of Upper Limits of Salaries, Allowance

and Benefits of Different Members of Municipal Coungils.

252, Audit committee, Risk committee members and Financial Misconduct Board Members:

Below are assurance committee members during the first half of the 2025/2026 budget year:

Pasition
" Mr SAB Ngobeni T Chairperson
| Ms LPV Malumbete — Bafoyi Ordinary member
Mr R Tshimomola Ordinary member
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ot s i
MR Gisison

Mr R Tshimomola ) - Ordiary member T
CHir O Sulieman T T BT Representative.
wrméiabe o T Chiaf Awdit Execitive
i e o

Name of Member ' Position
Ms RP Mpete ' Independent Chairperson
Mr TG Ramagaga "7 Municipal Manager
M LT Titi ‘ T Acting Chief Financial Officer
e N Siliga - o Senior Manager — Planning and Economic Ceveloprient
Ws HE Maswanganyi "7 Senjor Manager - Technical Services '
Ms NRamolobeng """ Sendor Manager - Corporate Services
MrTdMothape 7 Manager SUalegic Support Sewices
Mr € Kabe - Chief Audil Execulive )
Mr 7D Magagane Chief Risk Officer
“MrMSegoapa T Divisionat Manager 1T ) o
Ms DS Malope ) T Banior — Manager Social and Communly Services

TABLE 19 AUDIT COMMITTEE, RiSK MANAGEMENT AND COMPLIANCE COMMITTEE MEMBERS AND FINANCIAL MISCONDUCT BOARD
MEMBERS

Ml the committees are functional and held meetings on a regular basis. Meetings were held on the following dates:
a) Audit committee and Audit Committee- 08 August 2025, 27 August 2025,27 November 2025 and 09 December
2025.
h} Finangial Misconduct Board-29 July 2025, 18 September 2025, 23 October 2025.
¢) Risk Management and Compliance Committee-05 August 2025 and 05 November 2025,

2.5.3. Employee benefits

2024125 i Budget Year 2025026

Surmary of Employee Remunesation Aucited OutcomelOriginal Budget  djusted Budgst hyonthiy act uatEYe arTD actual eariD budget YTD YTD  Full Year Forecast
variance wariance

5 thousands %
Senjor Managers ¢f the Municlpality
Basic Salaries and Wages 41477 4972 44972 369 2140 2486 (346)] 14% 4972
Pension and UIF Contributions 768 95 915 77 404 458 B3y -12% 915
Medical Ald Conlitullons 183 183 183 20 110 a1 18] 21% 183
Overlime - - - - - - - -
Performance: Bonus - - - - - - - -
Mator Vehicle Alloviance 15692 1809 1849 133 804 950 (141); -15% 18%9
Celphone Allowance 189 222 n 17 163 11 o 7% 22
Acling and post refaled allowance 495 - - - - - -~ -
Sub Total - Senior Managers of Hunicipatity 7404 41 8199 817 3567 4098 (529)] 3% 8191
Othgr Municigal Staff
Basic Salaries and Wages 84031 94 489 94 489 7712 45785 472451 (1459 -3% 04 489
Pension and UIF Contributions 17 555 18779 18719 1534 4319 9388 o 1% 18778
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2024)25 Budget Year 2025(26
Summnary of Eimployee Remuneraflon Audited Outcome|Origingl Budge!  \djusted Budget Honihly actualYearTD actual earTD budgat YTi? YT[? Full Year Forecast
anance jvanance

A thousands , %
Medical Aid Contributions 8383 {7605 17605 708 4260 88037 (4543 52% 17605
Overtime 12785 14834 14844 1831 827 TATL (1147 -15% 14834
Performanca Benus 7027 7146 7146 1183 4367 3573 9y 2% 7448
Moter Vehicls Aowance 10448 10990 1099 880 5430 5495 &5 1% 10980
Cellphane Allowanee 1743 1664 1664 148 LA 832 8| 1% 1664
Hausing Aliowances 531 468 468 36 235 23 W 4% 468
Other benefils and alowances 2658 2742 2742 265 1540 131 69 12% 2742
Payments In Fau of eave 2566 873 873 - 125 437 A 1% 873
Long setvice awards 2250 199 199 - - 00 {(168) -100% 193
Past-etirement benefit abligations 3401 - - 12 767 - 767 401V -
Acling and post related aliowance 78 2635 2635 149 04t 1318 (3N X% 2635
Sub Total - Other Munlcipal Staff 162056 172425 172425 13803 79950 85212 (8262) 7% 172425
Total Parent Municipaity -~ 169460 180 616 180 616 14420 83547 20308  (6791)! 8% 180 616
TABLE 20 EMPLOYEE BENEFITS
The fotal employee related costs for the first six months of the year amounted to R83,517 miflion whilst the projected year-to-
date budget was R80.308 million, this resulted in a variance of R6.791 millien. The varlance Is atiributable to budgeted vacant
posks that could not fitled during the peried. Remuneration for senier management and other municipal staff were R4.6 million
and R79.950 million respectively. The upper limits for senior management will be considered during the adjustment budget in
line with the relevant Government Gazette.
2.6. Other supporting documents
26.1.  Progress made on the mSCOA implementation.
Bela-Bela Local Municipality successfully migrated into m-SCOA from the 15 of July 2017, The municipality had for the
20182019 - 2023/2024 financial period managed to compile its annual financial statement based on the m-SCOA chart of
account. A significant improvement has been made since the migration. The municipality has developed a road map that
outlines implementation and monitoring strategies. Furthermore, a committee has been established, with the main objectives
of overseeing the implementation of mSCOA and developing strategies to resolve any chalienges identified on a continuous
basis. The mSCOA committee consists of, among others National and Provincial Treasury delegates and the System vendor
representatives. The municipality held two mSCOA Steering Coramittee meetings during the first half of the financial year.
2.8.2.  SCOA Provincial Treasury Observation and municipal mitigation plan

Description of finding ' Action Plan Status

Transfers and Subsidles - Grant Receipt and NIA Completed

Revenue recognition:

The municipalily has applied correct accounting

traatment on receipt of granls and recognilion of

ravenue during MOZ reporfing in line wilk GRAP 23

{Revenue from non-exchange lransackion),

Depreciation Process dapreciation through manual joumnal whils lhe asset module setup is being finalised. Ongoing

The municipality's did nol account for depreciation
since the beginning of the year and this might be
due to non-activation of asset magule.

Wehsite: vawnw.belabela.gov.za
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Description of finding

Action Plan

Status

Water Inventory:

The municipality applied correct accounling
principles for the cerrect budgeting and lransacling
related to water inventory. According fo the lable
below, the municipality acquired waler inventory of
R2.1million and issued an inventory of R2.6milllon
in line with GRAP 12.

NiA

Completed

[tem Revenue; Transactions against the
unbudgeted

segments

Assessment of item revenue segmenl usage
suggesl that inlemal controls being implemented
are not effeclive or that dala strings are not
reviewed prior submission o (he Porlal for credibility
and accuracy as lhe municipality continue lo
frangact against the incorrect and unbudgeled
segments and this will result in processing of many
journals al year-end lo comect the misallocation.

Investigate and correct all transaclions made agains! the unbudgeled segments and ensure
thal budgel controls are activaled and/ officials do not by-pass controls, To request Munsoft o
inlervene lo ensure that system controls built onto the system. To ensure correct quick codes
are linked lo segments wilh budget aliocalion and removed from zero budgel segmenls, Block
all zero budgel quick codes

In-progress

Interest Eamed-Extemal Investment

The municipalily has properly recorded inferesl
aamed as reporled on C gchedule, data stings and
properly linked it fo SA7 and SA30. Howaver,
assessment of invesiment monitoring for quarter 1
doas not give indication of any invesiment made
and accrued interests during the quarler.

Aclivate the [nvestment module on Munsoft.

Budget and Reporting officials to be trained on the proper use of the moduls,

In-progress

Operational Grant Spending

The municipality fully complied with the
requirements of mSCCA circutars and GRAP 23 on
operalional grant payment spending during
budgeting by ensuring that VAT segments is
crealed and budgeted for, However, Provincial
Treasury has observed inconsistencies between
debit and credit enlry legs on MIG and EPWP
funded project because the municipality did not
accrue the operalional project to expense lo
salaries condrol and contracted services.

Create a separale company on Payday syslem for the PMU division and link to a correct salary
conlro! segment with MIG funding.

Ongoing

Capital Grant Spending - Despite adhering to
mS3COA guidalines and GRAP 23 for capital grant
budgeling which includes creation of retention and
VAT segmenis, discrepancies have been identified
petween debit and credit enlrigs on WSIG funded
projects. The municipalily is required lo review (heir
spending data presented in the tables
below{summary) and correct discrepancies
observed during M03 reporiing. (See the atlached
excel shest).

Conduct a training lo aclivate Project, Grant and Contract Modules

in-progress

Opening Balances - Provincial Treasury
appreciales efforts by the municipalily of enguring
|hat closing balances are carried 1o the current
financial vear, however, it is noted {hat some have
differences, and the municipality is advised lo make
necessary adjustments in the nexi reporting period.
(See the attached detail data per municipalily excel
shael).

A presenlalion: lo be made to the LPT lo familiariase them wilh the data validation control and
varialion modele

Completed

Application of costing segment - Atfough Table
A2 on Financlal Performance of the regulated
Schedules was updaled 1o include the costing
segment, Provincial Treasury observed thal the
municipality did nol provide for lhe cost and
fecoveries segments,

To explore possibility of cosling the budgel te align it with the ABC method of budgeling,

Nol yal
started

TasLE 21 MSCOA PROVINGIAL TREASURY OBSERVATION AND MUNICIPAL MITIGATION PLAN

26.3.
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TABLE 22 PROGRESS ON DEBT RELIEF COMPLIANCE

Provincial Treasury's assessment shows that the municipality achieved an average compliance rate of 90% in line with the
MFMA Circular 124 conditions (as per latest assessment report received). This is detailed in the performance sheet in the
table above, which outlines the municipality's overall debt relief compliance performance across the months of its debt relief
cycle.

While the municipality's 90% compliance rate was highlighted as a positive achlevement, National Treasury emphasized that
it i essential for the municipality to strive for full conspliance to maintain the benefits of the National Treasury's deb relisf
programme. Based on the above, itis highly probable that the municipality will qualify for the second tranche of debt write-off.

2.64.  Progress made on the compliance with the minimum competency regulations.

The table helow depicts ihe status guo: M06 31 December 2025

Number ’ Fully Gompliant I Partially Compliant 1 Mot Vet Enrciica
“SENIOR MANAGERS

B | 2-*In progress
-DIVISIONAL:MANAGERS e oEiamE e R
20 17 ] 3 l 3-* In progress
IDENTIFIED KEY PERSONNEL IN FINANCE = ' R SRR ST
13 l 12 I 1 I 1-* In progress

TABLE 23 MINIMUM COMPETENCY REGULATIONS STATUS

Website: www.belabela.gov.za
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The 202612027 budget schedule and progress made in achieving the milestone and timelines specified in the circular
detailing the compilation of 2026/2027 MTREF

In terms of subsection 16 (1) of the MFMA (Act no 56 of 2003}, the council of a municipality must for each financial year
approve an annual budget for the municipality before the start of that financial year. In order for a municipality to comply with
subsection (1), the mayor of the municipality must table the annual budget at a council meeting at least 90 days before the
start of the budget year.

Based on the MFMA requirement above, the Municipality has approved the budget process plan in preparation for the
2026/2027 budget. The process plan was tabled to the council on the 31¢t of July 2025,

2.6.5. Cost Containment

Cost containment by class Approved budget Spending to date Variance
Use of consuitants 23110 358 10641022 12 469 336
Vehicles used for political office -bearers - - -
Travel and subsistence 1 585 000 742 055 842 945
Domestic accommadation 1 099 000 208 744 800 256
Overtime 14 834 104 6 270 365 8 563 730
Credit cards - - -
Sponsorships, events and catering 1760 000 573652 1186 348
Communication 1800 000 250 759 1 549 241
Conferences, meetings and study tours 3535000 2043 937 1491063
Cther related expenditure items 6211620 1288 469 4923 151
Total 53 935 082 22 109 003 31826079

TABLE 24 COST CONTAINMENT

The object of this report, in line with Municipal Cost Containment Regulations of 2018 and Approved Municipal Cost
Containment Policy, is to ensure that the resources of the municipality are used effectively, efficiently and econcmically by
implementing cost containment measures. The Cost Containment policy was adhered fo, hence there was no wastage
expenditure, only essential and service delivery expenditure were prioritized.

26.6.  Supply Chain Management
2.6.6.1. Unauthorised, lrregular, Fruitless and Wasteful Expenditure

The report on Unauthorised, Iregular and Fruitless expenditure for 2024/2025 and current year to e presented to council by

31 January 2028 for investigation by Municipal Public Accounts Committee.

Wehbslite: www.helzbela.gov.za
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The table below indicated the Unauthorised, Irregular, Fruifless and Wasteful Expenditure as at 31 December 2025.

Description - - o e Unautharised o o drvegular * Fruitless and
e PR .| Expenditure . |.:. ‘Expenditure - - Wasteful

S ST R | | Expenditure
Opening Balance-1 July 2025 128 105 626 4282067 ]

Add: Expenditure Current Period H 7294 524 0

Add: Expenditure Prior Year 0 0 0

Less: Amount Written-off )] {0 ()]

Closing Balance-31 December 2025 128105626 11 576 591 0

TABLE 25 UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL EXPENDITURE AS AT 31 DECEMBER 2025

The municipality has updated UIFWe took in line with the disclosure notes on audited Annual Financial Statements. The tool

is updated and balancing.

2.6.6.2. Unauthorised, Irregular, Fruitless and Wasieful Expenditure Reduetion Strategy

The UIFWe Reduction Strategy is in place from 2020/2021 financial year and is currently undergoing review process. The
municipality is utilising the targets on MFMA Circular 111 in respect of UIF & W expenditure outcome indicators over 2019 —
2024 MTSF Period. Monthly reporis are submitted to Mayor, MEC of Local Government and AGSA,

The table befow indicates the targeted reduction of Irregular and Fruitiess and Wasteful Expenditure

Description :* | 7 hrregular - | Fruitless and Wasteful
Lo ) Expenditere: | Expenditure.
Reduction Targeted Percentage 75% 100%

Closing Balance-31 December 2025 11 576 91 ¢

Reduction Targeted Amount 8 682441 0

TABLE 25 TARGETED REDUCTION OF IRREGULAR AND FRUITLESS AND WASTEFUL EXPENDITURE

2.6.6.3. Progress on the implementation of Procurement Plan

The municipality has a procurement plan in place to monitor progress in the implementation of projects montaly. There are
twenty-seven (27) projects on the procurement plan, eleven (1%) are at the construction phase, one (1) is at the detailad design

stage, fourteen {14} are at planning stage and one (1) is at inception stage,

Website: www.belabhelagoy.za
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2.6.6.4. Use of Consultants

Expenditure on confracted consultancy services amounting to R24.3 million at the end of the mid-term. Utilisation of
consuliancy services is due to fack of internal staff capacity and skills not being in place. The use of consultants is reported o

management and Provincial Treasury monthiy,

Fart 3 Service delivery performance analysis {Overall SDBIP).
3.1 The Service Defivery and Budget implementation Plan

The Organizational Performance is evaluated through a Municipal Scorecard (Top Layer SDBIP) at the organizational
Implementation Plan (SDBIP) at departmental levels, The SDBIF is a pian that converts the IDP and Annual Budget into
measurable operational targets on how, where and when the strategies, objectives and normal business process of the
municipality is implemented. Divisions to deliver the services in terms of the IDP and Budget:

The MFMA Circutar No. 13 prescribes that:

a)  The IDP and budget must be aligned.

b} The budget must address the strategic priorities.

c) The SDBIP should indicate what the municipality is going to de during the next 12 months; and

d) The SDBIP should form the basis for measuring the performance against goals set during the Budgst /IDP

processes,

The SDBIP was prepared as described in the paragraphs below and approved by the Mayor. The overall assessment of
actual performance against targets set for the Key Performance Indicators as documented in the SDBIP is illustrated in

ferms of the following assessment methodolegy as depicted in Table 27 Colour Legend below:

KPI 'N.ol Yéi Measured iiP S w.il'h nb Targels of Actuat resulis for the seléciéd peno'd'
| KPI Withdrawn KP! withdrawn for whatsoever reason
KPi Not Mel Actual vs Target Less than 75%

KPI Almost Achieved Actal vs Targel belween 75% and 89%

KPI Achieved Actuai vs Target 100% Achieved

KPI Well Achieved Aclual vs Target More Than $00% and Less Than 149% Achieved
KPI Extremely Wel Achieved Aclual vs Targel More Than 150%

TaBLE 27 COLOUR LEGEND

3.2 PLANNED TARGETS VERSUS THE 2025/2026 MID -TERM ACTUAL PERFORMANCE AS ALIGNED TO THE
NATIONAL KEY PERFORMANCE AREAS

This section of the 2025/2026 Mid-term Performance Report will repart on the Municipality's actual perfermance against
the planned targets as derived from the Municipality's IDP. Since the Municipality has aligned its KPAs to the Six (6),
National KPA's the Bela-Bela Local Municipaiity will report as such.

Website: www.helabela.gov.za
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3.3 EXPLANATION ON CALCULATING OF THE 2025/2026 MID-TERM ACTUAL PERFORMANCES
The calculations were done in accordance with the following six {6) Departments within the Municipality, viz:

a) Office of the Municipal Manager.
l. Internal Audi Unit.

il Risk Management Unit and
. Communications and Public Participation
b) Budget and Treasury.
c) Corperate Services.
d)  Social and Community Services.
¢) Planning and Economic Development; and
f}  Technical Services

All the percentages under the column on 2025/2026 actual performance were added together per Department and divided by
the number of indicators plenned to be performed by that particular Department. In instances where the 2025/2026 First Mid-
Year Performance Target was any figure other than 100%, the figure indicated as an achievement under the colurmn for Actual
Parformance was then divided by that under the 2026/2026 Mid-Term Target Cofumn and muttiplied by 100 to get the actual

perceniage achieved, which is indicated in a bracket in most instances.
The iotals from all the Departments were then averaged to arrive at the Organizational Score.

3.4 SUMMARY OF PERFORMANCE INDICATORS PER KEY PERFORMANCE AREAS:

No. KEY PERFORMANCE AREA | TOTAL
TARGETS
1. Basic Service Delivery and .
Infrastructure Development 30 1 16 13 55%
2. Local Economic Development 8 ) 3 5 50%
3. Municipai Transformation and
Institutional Development 3 1 2 . 100%
4, Municipal Financial Viabitity 1 5 6 ’ 86%
and Management
5. Gooq .Goyemance and Public 18 6 12 ) 100%
Participation
6. Spatial Planning and
Rationale 3 i f 2 33%
TOTALS 72 13 40 19 68%

TABLE 28 SUMMARY OF PERFORMANCE INDICATORSPER KEY PERFORMANCE AREAS
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GRAPHICAL PRESENTATION PER KPA:

120 100 100
100
80
60
40
20 0 0
0
Basic Service Local Economic Munigipal Municipal Financial  Good Governance Spatial Planning and
Delivery and Development Transformation and Viahility and and Public Rationale
Infrasfructure Institutional Management Participation
Development Development
B ACHIEVED = NOT ACHIEVED
3.5 SUMMARY OF PERFORMANCE INDICATORS PER DEPARTMENT:
No. DEPARTMENT TOTAL
TARGETS
1. Social and Gommunity
_ 3 - 3 - 100%
Services
2. Planning and Economic
9 - 4 5 44%
Development
3 Technical Services 27 1 13 13 50%
4. Corporate Services 4 1 3 - 100%
5. Office of the Municipal
17 8 11 - 100%
Manager
8. Budget & Treasury 12 5 6 1 86%
TOTALS 72 13 40 19 68%

TABLE 29 SUMMARY OF PERFORMANCE INDICATORS PER DEPARTMENT

' 120
100
80
60
40
20

100

Social and
Community Services

GRAPHICAL PRESENTATION PER KPA:

100 100

50 48

0 0
Planning and Technical Services  Corporate Services Office of the Budget and Treasury
Economic Municipal Manager

Development

e ACHIEVED = NOT ACHIEVED
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APPENDIX B: CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2025/2026

MUNICIPAL INFRASTRUCTURE GRANT (MIG)

ITEM NO. Project WARD NO. 2025/2026
Focus Area: Roads and Storm Water
1. Construction of Road Paving and Stormwater in Bela-Bela X5 - Phase 1 3 R6 967 671.10
2, Construction of Road Paving and Bulk stormwater in Bela-Bela X8 - Phase 4 4 R13619125.18
3 Construction of Road Paving and Stormwater in Rapotokwane -Phase 1 8 RB20 908.31
4, Construction of Road Paving and Bulk stormwater in Masakhane -Phase 1 9 R150 000.00
5. Construction of Road Paving and Stormwater in Bela-Bela X5 - Phase 2 3 R150 000,00
6. Construction of Road Paving and Stormwater in Bela-Bela X6B - Phase 4 7 R150 000.00
Focus Area: Solid Waste Management
7. Upgrading of the Bela-Bela Municipal landfill site Phase 1 2 R7 263 645.41
TOTAL MIG BUDGETS R29 291 350.00
MDRG
ITEM NO. PROJECT DESCRIPTION WARD NO. 2025/2026
Focus Area: Roads and Stormwater
8. Refurbishment of roads and stormwater in Limpopo Road and Mabunda Street 785 R 10 760 000.00
(Ward 785}
TOTAL MDRG BUDGETS R 10760 000.00
WATER SERVICE INFRASTRUCTURE GRANT (WSIG)
ITEM NO. PRQJECT DESCRIPTION WARD NO. 2025/2026
Focus Area: Water and Sanitation
9. Water Supply Source Augmentation and the construction of the water reticulation | 7 R15 181 112.54
network in Tsakane (Ward 7}
10, Construction of Water Booster Pump Station and upgrading of a steel elevated 4 R4 591 659.90
water tank in Ext 8 (Ward 4)
11, Replacement of Bulk Raw Water AC Pipeine from Lapa to Bela-Bela Waler 189 R39 406 483.23
Treatment Works

Website: www.belabela.gov.za
“We are the prime agricultural hub and eco-tourism destination of choice ”
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WATER SERVICE INFRASTRUCTURE GRANT (W8IG)

ITEM NO. PROJECT DESCRIPTION WARD NO, 2025{2026

12, Refurbishment of the Bela-Bela Water Treatment Works (Ward 1) 1 R500 000.00

13. Refurhishment of the water reticulation network at the Old Location (Ward 285) 285 R500 000.00

14, Refurbishment of the Platrivier [Yam 1 R500 000.00

15, Water Supply Scurce Augmentation using SASSA Borehole and construction of 1 R500 000.00
Water Treatment Plant {Ward 1)

18. Replacement of AC Water Pipes in Bela-Bela Town - Gilfillan Botha Van Der 1 R500 000.00
Merwe Pretoria Voortrekker Sutter Marx Crockery and Potgieter Street (Ward 1)

17. Construction of the Rapotokwane Water Package Plant Desludge Pipeline (Ward | 8 R500 000,00
8)

18. “Water Supply Source Augmentation using Showground Borehote and construction | 2 R500 000.00
of Waler Treatment Plant (Ward 2)

19. Upgrading of the Steel Elevated Water Tank in Masakhane (Ward 9) 9 R500 000.00

20, Upgrading of the Settlers Sewer Pump Station (Ward 2) 2 R10 690 676.28

21. Upgrading of the Industrial outfall sewer line {Ward 2} 2 R17 630 068.06

22, Upgrading of the Pienaarsrivier Sewar Pump Station and Waste Water Treatment | 8 R50Q 060.00
Works {Ward 8)

23. Upgrading of the Masakhane sewer pumpstation and Wastewater Treatment 9 R500 000.00
Works (Ward 9)

24. Construction of Additional Aventura Sewer Pump Station (Ward 1) 1 R500 000.00
TOTAL WSIG BUDGETS R93 000 000.00
INEP

ITEM NO. PROJECT DESCRIPTION | WARD NO. 2025/2026
Focus Area: Electrification
25, Construction of the Bela-Bela 132/11kVA 2 X 20MVA Sub-Station - Phase 2 | 2 R15 0400 000.00
TOTAL INEP BUDGETS R15 000 000,00
EEDSM

ITEM NO. PROJECT DESCRIPTION WARD NO. 2025/2026
Focus Area: Electrification

26. LED Streetlight retrofitting Al R3 000 000.00
TOTAL EEDSM BUDGETS R3 000 000.00

Website: www.helabela.gov.za

“We are the prime agticultural hub and eco-tourism destination of choice”
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APPENDIX C: PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PPIT)

| 1. Appoiniment of Consulti.ng Engineeré .5.% .
2 Scoping Report completed and approved 10%
3 Preliminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 19%
5 Draft Tender Document {Bid Specifications) approved 24%
6 Tender Advertised 29%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
g Appointment of Confractor 43%

Construction Stage (Completed as per scope of works and monthly reports)

10 1-10% complete 48%
11 11-20% complete 52%
12 21-30% complete 57%
13 31-40% complete 62%
14 41-50% complete , 67%
15 51-60% complete 71%
16 61-70% complete 76%
17 71-80% complete 81%
18 81-80% complete 86%
19 91-99% complete 90%
20 Practical Completion of the Works (Snag List) 95%
21 Completion of the Works 100%
22 Defects Liability Period (Retention) Stage

23 Final Completion

Website: wavw.belabela.gov.za
“We are the prime agricuitural hub and eco-tourism destination of choice ”
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BELA-BELA LOCAL MUNICIPALITY

Chris Hani Drive Bela-Bela Limpopo
Private Bag X 160%

BELA - BELA (480

Tal: 014 736 8000

Fax: 014 736 3288

Website: www hetabaia.cov za

OFFICE OF THE MUNICIPAL MANAGER

QUALITY CERTIFICATE

o . '
I ‘ Sadé C\e@ \’aﬁ, waﬁﬁﬂhe Municipal Manager of Bela-Bela

Local Municipality hereby certify that:

(Mark as approptiate)

’;)(?1 Mid-year budget and performance assessment

./
For the month of ____ YA G ('8 of D026

has been prepared in accordance with the Municipal Finance Management Act and regulations made under that Act.

Name  _\- G Qamoczquq

Munlclpal mapaga me.and demarcation code of municipality)
Signature (i
\___‘/1
e 220 |s0se

Wehsite: waw belabelz gov.ga

“We are the prime agncultural hub and eco-tourism destination of cholce ”
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