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1. ACRONYMS

AFS Annual Financiat Statements
AG Auditor General
BBLM Bela-Bela Local Municipality

CoGHSTA  Department of Cocperative Governance, Human Setllements and Traditional Affairs

CoGTA Department of Cooperative Governance and Traditional Affairs
DMRE Department of Mineral Resources and Energy
DWS Department of Water and Sanitaion

EEDSM Energy Efficiency Demand Side Management

FY Financial Year

HIVIAIDS Human immunodeficiency Virus/ Acquired immunodeficiency Syndroms

HRD Human Resource Development

HRM Human Resource Management

ICT Informaticn Communication Technology
IDP Integrated Development Plan

INEP Integrated National Electrification Program
IT Information Technology

KPA Key Performance Areas

KPJ Key Performance indicafors

LED Local Economic Development

LFF Local Labour Forum

LGSETA Local Government Sector Education Training Authority

MFMA Municipal Finance Management Act No £6 of 2003
MiG Municipal Infrastructure Grant

MOA Memorandum of Agreement

MPAC Municipal Public Account Committee

MSA Municipal System Act No 32 of 2000
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PAC Performance and Audit Committee

PAIA Promotion of Access of Information Act

PMS Performance Management System

PRI Project Performance Implementation Indicator
SbBIF Service Delivery and Budget Implementation Plan
SDF Spatial Development Framework

SPLUMA Spatiat Planning and Land Use Management Act No16 of 2013

8 Tuberculosis
WSIG Water Services Infrastructure Grani
wap Warkplace Skilis Plan
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1. INTRODUCTION

Bela-Bela Local Municipality hereby submits the 2025/2026 First Quarter Organizational Service Delivery and Budget
Implementation Plan (SDBIP) Performance Report to Council in terms of Section 52 (d) of the Municipal Finance Management
Act (MFMA) No 56 of 2003. This report covers the performance information from 01 July 2025 to 3G September 2025, The
report further focuses on the implementation of the 2025/2026 SDBIP in conjunction with the Approved 2025/2028 Annual
Budget, in relation to the objectives as summarized in the Approved 2025/2026 Municipality's Integrated Development and
Plan {IDP).

This Report reflects actual performance of the Municipality as measured against the performance indicators and targets in its
2025/2026 Integrated Development Plan (IDP), 2025/2026 Annual Budget and 2025/2026 Service Delivery and Budget
Implementation Plan (SDBIP). Furthermore, the report depicts the performance of the Municipality as per the five {6) National
Government's Strategic key Performance Areas for local government, which are (1) Basic Service Delivery; (2) Local
Economic Development; (3) Municipat Institutional Transformation and Deveiopment; {4) Municipal Financial Viability and

Management, (5) Good Governance and Public Parlicipation, and (6) Spatial Rationale as added.

The format of the report will reflect the Municipaiity's Key Performance Indicators (KPY) per Municipal Key Performance Area
{KPA). Each Key Municipal KPA have number of Municipal Programmes/Key Focus Areas (KFA’s) which was deliberately

designed by the Bela-Bela Local Municipality to focus its development initiatives in a more coherent and organized manner.

1.1 LEGISLATIVE IMPERATIVE

This 2025/2026 First Quarter Performance Report has been compiled in compliance with the requirements of
Section 52 (d) of the Local Government: Municipal Finance Management Act No 56 of 2003, which sfipulates as

follows:

(¢) The Mayor must take all reasonable steps to ensure that the Municipality perfermance it is constitutional and

statutory functions within the limits of the Municipality's approved hudget

{d) must, within 30 days of the end of each quarter submit a report fo Council on the implementation of the approved

budget and the financial state of affairs of the Municipality.

In addition, Regulation 7 {1) of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 states that "A Municipality's Performance Management System entaiis a framework that
describes and represents how the municipality's cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organized and managed, including determining
the roles of the different role players.” Itis therefore in this regard that the Municipality compiled the 2025/2026 First

Quarter Organizational Service Delivery and Budget Implementation Plan Performance Report.
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1,2 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organizational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at
organizational level and through the Service Delivery, Budget, and Implementation Plan (SDBIP) at departmental

levels,

The SDBIP is a plan that converls the IDP and Annual Budget into measurable operational targets on how, where
and when the strategies, objectives and normal business process of the municipality is implemented. It also allocates

responsibility to Departments and/or Divisions to dliver the services in terms of the IDP and Budget:
The MFMA Circular No.13 prescribes that:

¢  The IDP and budget must be aligned.
o The budget must address the sirategic priorities.
s The SDBIP should indicate what the municipality is going to do during next 12 months; and
e The SDBIP shouid form the basis for measuring the performance against goals set during the Budget /IDP
processes.
The SDBIP was prepared as described in the paragraphs below and approved by the Mayor, The overall assessment
of actual performance against targets set for the Key Performance Indicators as documented in the SDBIP is

illustrated in terms of the following assessment methodology as depicted in Table 1 below:

Table 1: Colour Legend

KPI Not Yet Measured KPls with no Targets or Actual results for the selected period
KPI Withdrawn KP!| withdrawn for whatsogver reason
KP1 Not Met Actual vs Target Less than 75%
KP| Almost Achigved Actual vs Target belween 75% and 99%
| KPI Achieved Actual vs Target 100% Achieved
KP| Well Achieved Actual vs Target More Than 100% and Less Than 149% Achieved
KPI Extremely Well Achieved § Actual vs Target More Than 150%

1.3 PLANNED TARGETS VERSUS THE 2025/2026 FIRST QUARTER ACTUAL PERFORMANCE AS ALIGNED
TO THE NATIONAL KEY PERFORMANCE AREAS

This section of the 2025/2026 First Quarter Performance Report will report on the Municipality's actual performance
against the planned targets as derived from the Municipality's IDP. Since the Municipality has aligned its KPAs to
the Six (6) National KPA's the Bela-Bela Local Municipality will report as such.
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1.4 EXPLANATION ON CALCULATING OF THE 202512026 FIRST QUARTER ACTUAL PERFORMANCES

The calculations were done In accordance with the following six (8) Depariments within ihe Munlclpailly, viz

a;  Office of the Municipal Manages,
& Internal Audit Unit.
= Risk Management Unlt and
s Communications and Public Parliclpation
b) Budget and Treasury.
¢) Corporate Services.
d}  Soclal and Community Services.
e} Planning and Econoric Development; and
f)  Teghnlcal Services

All the percentages under the colurmn on 2025/2026 actual performance were added together per Department-and
divided by the number of indicators planned o ke performad by that Depariment.

In instances where the 2026/2026 First Quarter Performance Target was any figure other than 100%, the figure
indlcated as achievernent under the column for Actual Performance was then divided by that under the 2025/2026
First Quarter Target Column and multiplisd by 100 to get the aclual percentage achieved, which is indicated in a

bracket in most instances,

Ao \sens
MR. TG RAMAGAGA DATE
MUNICIPAL MANAGER
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1.5 SUMMARY OF PERFOMANCE INDICATORS PER KEY PERFORMANCE AREAS:
Nao. KEY PERFOMANCE TOTAL
AREA TARGETS
1. Basic Service Delivery
and Infrastructure 10 5 20 g 1%
Development
2, Local Economic
Development 0 4 2 - 100%
3. Municipal
Transformation and 3 1 2 - 100%
Institutional Development
4. Municipat Financial
Viability and 12 6 5 1 83%
Management
5. Good Governance and
Public Participation 18 6 12 - 100%
6. Spatial Planning and
Rationale 3 2 1 - 100%
TOTALS 72 21 42 9 82%

GRAPHICAL PRESENTATION PER KPA:

120
100
80
60 -
40
20
Basic Service  Local Economic Municipal Municipal Good Spatial Planning
Delivery and Development  Transformation Financial Governance and  and Rationale
Infrastructure and Institutional  Viability and Public
Development Development Management Participation
#ACHIEVED &BNOT ACHIEVED
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1.6 SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

No. DEPARTMENT TOTAL
TARGETS

1. Social and Community

Services 3 - 3 - 100%
2, Planning and Economic

Development 9 6 3 - 100%
3. Technical Services 27 2 17 8 68%
4. Corporate Services 4 1 3 - 100%
5. Office of the Municipal

Manager 17 6 11 - 100%
6. Budget & Treasury 12 & 5 1 239
TOTALS

72 21 42 9 82%

SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

Social and Planning and Technical Corporate Office of the Budget &

Community Economic Services Services Municipal Treasury
Services Development Manager

B ACHIEVED @ NOT ACHIEVED
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APPENDIX A: BUDGET INFORMATION
Table 1: LIM366 Bela-Bela - Table C4 Monthly Budget Statement - Financial Performance
(revenue and expenditure} - M03 September 2025
2024726 Budyot Year 2025/26 ]
Description Refl  Audited Origina justed YTD YTD Full Year

P Oulc:)me Bu?igult A;Ludgat Moznthly actual| YearsD actual| YearTD budget varlancs | variance Fuze\'c'ast
R thousands %
Ravenue
Exchange Revenue
Senvice charges - Electricily 167 924 189 484 - 13730 42151 473N {5 220) ~11% 129 484
Sarvice charges - Water 30 836 50 250 - 4379 i1 652 12563 (510) 1% 50 250
Service charges - Waste Water Managemenl 21661 25128 - 1882 6258 6532 (274) -4% 26128
Service charges - Wasle managemenl 10537 11267 - 940 3012 2817 195 T%! 11287
Sale of Goods and Rendering of Senvicas 1482 1400 - 161 358 350 8 2%) 1400
Agency services 4193 5000 - 502 1562 1500 82 4% 6000
Interest - - - - - - - -
Interesl earned from Receivables 13804 15389 - 1072 3119 3847 {728) -19%] 15389
Interest from Curreal and Non Current Assels 4788 5000 - 22 975 1250 {275) 22%] 5000
Dividends - - - - - - - -
Renton Land - - - - - - - -
Renta! from Fixed Assels 1172 1223 - 103 332 306 26 9%] 1223
ticence and permits - - - - - - - -
Special Rating Levies - - - - - - - -
Operaticnal Revenue 1981 2470 - 38 388 618 {229) 37 2470
Non-Exchange Revenue -
Property rates 107 614 115 924 - 9037 26 900 28981 (2 081) 7%] 115924
Surcharges and Taxes - - - - - B - -
Fines, penalies and forfzits 95171 43548 - 23909 23908 10 887 13022 120%, 42548
Licence and perrits 2193 2447 - 189 605 862 {257} -30% 1447
Transfers and subsidies - Operational 144 £22 151 036 - 427 §2211 63085 {874y ~% 151 036
Interest 15501 17 045 - 1238 3575 4261 (686), -16%: 17045
Fusgl Levy - - - - - - - B
Operational Revenue 3848 3595 - 127 349 899 (550) -61% 3595
Gains on disposal of Assets 2530 - - - - - - -
Other Gains 19636 13398 - - - 766 (768) -100%| 13398
Discontinued Operations - - - - - - . -
Total Reventie (excluding capital fransfers and contribulions) 858 492 656 606 - 57 895 187 365 186 894 461 0% 655 606
Expenditure By Type
Employes refated cosls 159 460 181826 - 13588 42008 45455 (3429) -8% 181896
Remuneration of councillors 9034 9715 - 696 2047 2428 {382) -16%) 8715
Bulk purchases - glecticily 156 736 178 230 - 13631 52703 44557 8 145 18%) 178 230
Invanlory consumed 27545 36 369 - 1854 7966 8077 (1 141} -12% 36 308
Debl impairment 134 672 24 986 - - - 5249 (6 249) -300% 24 596
Depeecialion and amorlisation 43151 44 944 - - - 11236] (11236) -100% 44 844
Interest 1517 15612 - - - 4653 (4653) -106% 18612
Contracted services 616844 84 883 - 4255 12273 211471 {8 898) -A2% 84 GB3
Transfers and subsidies - - - - - - - -
Irecoverable debls writien off - - - - - - - -
Operational cosls 45 206 48 485 - 2932 1731 12121 (391) -3%| 48 485
Losses on Disposat of Assels 1784 - - - - - B -
Oliler Losses - - - - R . - -
Total Expenditure 662 750 627 799 - 38966 128 747 156960 (28203) -18% 627 793
 Surplusi{Deficit) {4 288 28807 - 18 939 58608 20945| 28684 6% 28 807
Translers and subsidies - capilal (monetary allocations} 131124 151 051 - 43944 56907 371783 18 145 51% 151 051
Translers and subsidias - capilal {in-kind) 51 - - - - - - -
Surplus/{Deficit) after capital transfers & conkribulions 126 917 174 858 - 62 883 116 618 67707 179 858
Income Tax - - - - - - -
Surplusi{Deficit) after ingome tax 126 917 179 868 - 62883 115 616 &7 707 : 178 858
Share of SurplusiDeficit atdbutable lo Joint Venlure - - B - ~ - - -
Share of SurplusiDefict allibulable 1o Mingrities - - - - - -
Surplus/{Deficit) atiributable to municipality 126 917 179 868 - 62883 115 §16 179 858
Share of Surplus/Delicil attibutable lo Associate - - - - - - - -
Intercompany/Paren! subsidiary Wansaclions - - B - - - -
SBurplusf {Deficit} for the year F 126 817 179 858 - 62 863 115 516 ' 179 868
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Table:2 LIM366 Bela-Bela - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,
functional classification, and funding) - M03 September 2025 (Table 2 below)
2024/25 Budgat Year 2025128
Vote Deseription Rellaadited  [oginal Adjusted Monthly  YearTD|  YearTh YD | YD [Fuil Year
R thousands t iontcome  [Budget Budgat actual actual budgetvarlance Varnce Forecast
Multi-Year expendiiure appropriation 2
Vole 1 - Budgel and Treasury - - - - - - - -
Vole 2 - Corporate Services - - - - - - - -
Vole 3 - Mayor - - - . - - . -
Vate 4 - Municipal Manager - - - - - - - -
Vote 5 - Inlemal Audit - - - - - - - -
Viole 6 - Planning and Ecanomic Development - - - - - - - -
Vote 7 - Social and Community Services - - - - - - - -
Vote 8 - Speaker - - - - - - - -
Vaote § - Technical Services - - - - - - - -
Vote 10 - Technical Services - - - - - - - -
Volz 11- - - - - - - - -
Vole 12- - - B - - - - -
Vote 13- - - - - - - - -
Vote 14 - - - - - - - - -
Vote 15- - - - - . - - - .
Total Capifal Multi-year sxpenditure 47 - - - - - - - -
Single Year sxpandilure apnropriation 2
Yole 1- Budget ard Treasury 1143 30 - - - 20 (20) -100% 80
Vote 2 - Corporale Services £100 3200 - 8 1062 800 {698)] &% 3200
Vate 3 - Mayor - - - - - - - -
Yate 4 - Munlcipal Manager 75 - - - - - - -
Vole 5 - Internal Audit - 300 - - - 75 75)  -100% 300
Yole 6 - Planning and Econamic Development - 500 - - - 125 (125)| -100% 500
Vate 7 - Social and Community Services 18352 8177 - 1203 1203 2044 842y 1% 8177
Vote 8- Speaker - B - - - - - -
Vole - Technical Serdces 197 417 139754 - 26 044 48325 4038 13388 8% 138 754
Vole 10- Technical Services - - - - - - - B
Vole 11 - - - - - - - - -
Yote 12 - - - - - - - - -
Vote 13- - - - - - - - -
Vote 14 - - - - - - - - -
Vate 15+ - - - - - - - -
Totat Capltal singlo-year expenditure 4 128 086 152 014 - 27275 49629 38803 11 826 % 152 011
-ﬁlai Capltat Expenilura 128 38 162011 - 27 278 48 629 38 003 11626 MN% 162 011
Capital Expendilure - Funetional Classification
Governance and adminisiralion 2318 3580 - 28 102 895 (793)| -B9% 3580
Executive and council - - - - - - - -
Finance and administration 2318 3280 - 28 102 820 (718) -88% 3280
Internal audit - 300 - - - 75 {75) -100% 300
Community and public safely 2821 15661 - - - 390 {390%  -100% 1 5661
Community and social senices 153 41 - - - 103 {103) -100% 44
Sport and recreation 2 466 - - - - - - -
Public safety 302 1150 - - - 287 (287) -100% 1150
Housing - - - - - - - -
Heallh - - - - - - - -
Ecenomie and onvironmental sorvices 16 448 28 850 - 3818 8992 7238 (248)] 3% 28 950
Planning and development - 500 - - - 125 (125} -100% 500
Read transport 15449 26 450 - 388 6992 7113 (120} 2% 28 450
Environmental proleclion - - - - - - - B
Trading services 106 399 147 820 - 23430 42538 28480 13 055 44% 147 920
Energy sources 23769 25 752 - 634 €884 6438 A48 7% 25 752
Waler managemeant 18797 57 338 - 13164 22375 14335 8041 58% 57338
Waste water management 48 402 28243 - 8428 12073 7083 5018 % 2213
Waste management 15 431 8616 - 1203 1203 1654 {451} 2% 6616
Qther - - - - - - - -
Total Gapital Expendilure - Funclional Classifisation 3 128 006 152644 - 27 215 49629 00| 19626 3% 152 0414
10 | 2025/2026 FIRST QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA
LOCAL MUNICIPALITTY - PERFORMANCE REPORT




Funded by:
National Governmen! 114 413 $31 349 26 564 48 702 32837 15 869 48% 13148
Provincial Government - . N
Districl Municipality
Transfers and substdies - capltal {monetary allocalions) (Nal f Prov Departm Agencies, . . - - - - - -
Transfers recognised - capital 114 413 131 349 26 554 48 702 32 B37 16 865 48% 441 349
Borrowing [ - - - - - - -
Intomally generated funds 3673 20662 ra g27 5185 {4239) -82% 0662
‘Total Capital Funding 128 088 162011 27275 49 629 38003 11 626 3% 162811
Table:3 Actual Capital Expenditure per vote and funding source
Municipal Infrastructure Grant (MIG)
Project Name Original Budget Monthly Expediture-to- % Spent | Unspent budget
Expenditure date

Upgrading of the Bela Bela R 7 283 645 R 1082484 R 1082484 15% R 6181161

Municipal landfill site Phase 1

{(Ward 2)

Construction of Road Pavingand | R 13619125 R 2785520 R 3808123 28% R 9811002

Bulk stormwater in Bela Bela X8 -

Phase 4

Construction of Road Pavingand | R 6967 672 R 10795851 R 4233242 81% R 2734430

Stormwater in Bela Bela X5 -

Phase 1

Constriction of Road Paving and R 690 909 R - R 0% R 690908

Stormwater in Rapotokwane -

Phase 1

Develop New Cemetry - R 209999 R R 0% R 299869

Pienaarsrivier

Construction of Road Paving and R 150 000 R R - 0% R 150000

Bulk siormwater in Masakhane -

Phase 1

Construction of Road Paving and R 150 000 R R 0% R 150000

Stormwater in Bela Bela X5 -

Phase 2

Construction of Road Pavingand | R 150 000 R R 0% R 150000

Stormwater in Bela Bela X6 -

Phase 4

Total R 29291350 R 4947854 R 9123849 % R 20167 501
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Water Service Infrastructure Grant (WSIG)

Project Name

Original Budget

Monthly
Expenditure

Expediture-to-

date

% Spent

Unspent budget

Refurbishment of the Piatrivier
Dam (Ward 9)

R 500 000

R

R

0%

R 500000

Construction of the Rapotokwane
Water Package Plant Desludge
Pipeline (Ward 8)

R 500 000

R

R

0%

R 500000

Water Supply Source
Augmentation using Showground
Borehole and construction of
Water Treatment Plant {Ward 2)

R 500 000

0%

R 500000

Upgrading of the Masakhane
sewer pumpstation and Waste
Water Traatmant Works {(Ward 9)

R 500 000

0%

] 500060

Construction of Additional
Aventura Sewer Pump Station
{Ward 1)

R 500 000

0%

R 500000

Replacement of AC Water Pipes
in Bela-Bela Town - Gilfillan;
Botha; Van Der Merwe; Pretoria;
Voortrekker; Sutter; Marg
Crockery and Potgieter Street
{Ward 1}

R 500 000

0%

R 500000

Refurbishment of the water
reticulation network at the Old
Location {Ward 2&5)

R 500 000

0%

R 500000

Upgrading of the Steel Elevaled
Water Tank in Masakhane (Ward
9)

R 500000

0%

R 500000

Construction of Water Booster
Pump Station and Upgrading of a
Sieel Flevated Tank in Ext 8
(Ward 4)

pu

4 591 660

R 581493

13%

R 4010167

Water Supply Source
Augmentation using SASSA
Borehole and construction of
Water Treatment Plant (Ward 1)

R 500 000

0%

R 500000

Refurbishment of the Bela-Beta
Water Treatment Works (Ward 1)

R 500 000

0%

R 500000

Upgrading of the Pienaarsrivier
Sewer Pump Station and Waste
Waler Treatment Works (Ward 8)

R 500 GO0

0%

R 500000
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Reptacement of Bulk Raw Water R 39406483 R 11726547 R 21578429 55% R 17 628 054

AC Pipeline from Lapa to Bela-

Bela Water Treatment Works

{Ward 1&9)

Upgrading of the Settlers Sewer R 40690676 R 642477 R 2083255 19% R 8607421

Pump Station (Ward 2)

Upgrading of the Industrial oufall | R 17630 068 R 9524272 R 12819180 3% R 4810878

sewer line (Ward 2)

Water Supply Source R 15181112 R 2662532 R 3352413 22% R 11828699

Augmentafion and the

construction of the water

reticulation netwerk in Tsakane

(Ward 7)

| R 92999999 R 24555830 R 40 414780 43% R 52585219
Integrated National Electrification Programme (INEP) —|

Project Name Original Budget | Monthly Expediture- % Unspent
Expenditure to-date Spent | budget

Construction of the Bela- R 15000000 | R R 6273143 | 42% R 8726857

Bela 132/11kKVA 2 X

20MVA Sub-Station -Phase

2

Total R 15000000 | R R 6273143 | 42% R 8726857

Municipal Disaster Response Grant (MDRG)

Project Name Original Budget | Monthly Expediture- % Unspent
Expenditure to-date Spent | budget

Refurbishment of roadsand | R~ 10760000 | R R - 0% R 10760000

stormwater in Limpepo road

and Mabunda Street (Ward

7&5)

Total R 10760000 | R R - 1 0% R 10760 000

Energy Efficiency and Demand Side Management —‘

Project Name Original Budget | Monthly Expediture- % Unspent
Expenditure to-date Spent | budget

Retro fitting of Street Lights | R 3000000 | R R 794 976 | 26% R 22056024

Total R 3000000 | R R 794976 | 26% R 2205024
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Capital Assets Acquired through Internally Generated Funds (Own Source)

Monthly Expediture-to- %
Asset Description Original Budget Expenditure date Spent Unspent budget
Electricity meters R 5500000 R R 0% R 5500000
internal and Risk Management
system R 300 000 R R 0% R 300000
SCADA for BB WWTW, WTW and
PS (MI) R 600 000 R R 0% R 600000
Construction of informai Training
Stalls R 500 000 R - R 0% R 500000
DLTC Clieni waiting area R 300000 R R 0% R 300000
DLTC fence repairs R 500 000 R R 0% R 500000
Printers R 300 000 R R 74 000 25% R 226000
CCTV installation R 500 000 R R 0% R 500400
Procurement of Transformers and
Maniatures R 4500000 R 634 400 R 634400 14% R 3865600
Progurement of Council Chamber
Audio: Video Conference and
Recording System R 500 000 R R 0% R 500000
Water melers R 400 000 R R 142315 36% R 257685
Road Marking Machine R 150 000 R - R 0% R 150000
Office Furniture R 300000 R R 0% R 300000
Binder and Shredder R 80 000 R R 0% R 80 000
240litres Refuse Bins R 300000 R - R 0% R 300000
Cleaning Equipment(Carpet &
Upholiry Cleaners and others) R 100 000 R R 0% R 100000
Electricity meters R 100 0G0 R R - 0% R 100000
Drinking Water Quality Testing
Kits and Instruments R 100 000 R R 0% R 100000
Grass cuiting and Trees pruining
aquipment R 150 0G0 R R 0% R 450000
COMPUTERS AND SERVERS R 1500000 R 27900 R 27 800 2% R 1472100
Procurement of Pumps and
motors R 50 000 R R 0% R 5G 000
Procurement of New Alrcons R 200 000 R R 0% R 200000
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Procurement of Sewer Gas
Monitor and Confined space
Tripod with Winch (Sewer
Maintenance)

150 000 R - R

0%

150 00D

Bullet Proof Vests

150 000 R - R

0%

X

150 000

Wastewater Quality Testing Kits
and Instruments (6 Sludge cones;
3 Phmeter; 3 Chlorometer, 3
Turbidity meter; 3 Condugtivity
Ieter) - {GD and Mi)

60 000 R - R

0%

80 000

Fire arms storage safes

50 000 R - R

0%

s

50000

Masakhane/ Radium Sewer
Ponds and Pump Station:
Pracurement of Pumps; motors
and valves

200 000 R - R -

0%

200000

Pienaarsrivier Sewer Ponds and
Pump Station: Procurement of
Pumps; motors and vaives

150 000 R - R -

0%

150 000

Machinery and Equipment.Grass
cutter with stoel blades (X3},

12000 R - R

0%

12000

Machinery and Equipment
Chainsaw compatible Stihl (45CC)

10 G00 R - R

0%

10 000

Radium: Procurement of Pumps
and motors

150 0GO R - R

0%

150 000

Rapotokwane: Procurement of
Pumps and motors

200000 R - R

0%

200 000

Tsakane: Procurement of Pumps
and motors

200000 R 48 340 R 48 340

24%

151 660

Vingerkraal: Procurement of
Purmps and motors

200000 R . R

0%

200 000

Warmbad WWTW and Pump
Stations: Procurement of Pumps
and motors

1100 000 R - R

0%

1100 000

Bela-Rela WTW and Lapa PS:
Procurement of Pumps and
motors

1100000 R - R -

0%

R

1400 000

Total

o)

20 662 000

)

710 640

A

926 955

4%

R 19735045
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APPENDIX C: CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2025/2026

Focus Area: Roads and Storm Water

1. Canstruction of Road Paving and Stormwater in Bela Bela X5 - Phase 1 3 R6,967,671.10

2. Construction of Road Paving and Bulk stormwater in Beia Bela X8 - Phase 4 4 R13,619,125.18

3. Construction of Road Paving and Stormwater in Rapotokwane -Phase 1 8 R650,508.31

4, Construction of Road Paving and Bulk stermwater in Masakhane -Phase 1 g R150,000.00

5. Construction of Road Paving and Stormwater in Bela Bela X5 - Phase 2 3 R%50,000.00

6. Construction of Road Paving and Stormwater in Bela Bela X6B - Phase 4 7 R150,000.00
Focus Area: Solid Waste Management

1. Upgrading of the Bela Bela Municipal tandfill site Phase 1 2 R7,263,645.41
TOTAL MIG BUDGETS R29 291 350.00

Focué rea: Roads and Stormwater

8. Refurbishment of roads and stormwater in Limpopo Road and Mabunda  § 7&5 R 10,760,000.00
Street {Ward 7&5)
TOTAL MDRG BUDGETS R 10,760,000.00
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" Focus Area: Water and Sanitation
8. Water Supply Source Augmentation and the construction of the water 7 R15,181,112.54
| reficulation network in Tsakane (Ward 7)

10, Construction of Water Booster Pump Station and upgrading of a steel 4 R4,591,659.90
elevated water tank in Ext 8 (Ward 4)

1. Replacement of Bulk Raw Water AC Pipeline from Lapa to Bela-Bela 1&9 R39,406,483.23
Water Treatment Works

12, Refurbishment of the Bela-Bela Water Treaiment Works (Ward 1) 1 R500,000.00

13. Refurbishment of the water reticulation network at the Old Location 285 R500,000.00
(Ward 2&5)

14, Refurbishment of the Platrivier Dam 1 R500,000.00

15. Water Supply Source Augmentation using SASSA Borehole and 1 R500,000.00
construction of Water Treatment Plant (Ward 1)

16. Replacement of AC Waer Pipes in: Bela-Bela Town - Gilfillan, Botha, 1 R500,000.00
Van Der Merwe, Pretoria, Voortrekker, Suiter, Marx, Crockery and
Potgieter Street (Ward 1)

17. Construction of the Rapotokwane Water Package Plan Desludge 8 R500,000.00
Pipeline (Ward 8)

18. Water Supply Scurce Augmentation using Showground Borehole and 2 R500,000.00
construction of Water Trealment Plant (Ward 2)

19. Upgrading of the Steel Elevated Water Tank in Masakhane (Ward ) 3 R500,000.00

20. Upgrading of the Settlers Sewer Pump Station (Ward 2) 2 R10,690,676.28

21 Upgrading of the Industrial outfail sewer line (Ward 2) 2 R17,630,068.05

22, Upgrading of the Pienaarsrivier Sewer Pump Station and Waste Water 8 R500,000.00
Treatment Works (Ward 8)

23, Upgrading of the Masakhane sewer pumpstation and Wastewater 9 R500,000.00
Treatment Warks (Ward 9)

24, Construction of Additional Aventura Sewer Pump Station (Ward 1) 1 R500,000.00

TOTAL WSIG BUDGETS R93,000,000.00
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Focus Area; Electrification

25, Construction of the Bela-Bela 132/11kVA 2 X 20MVA Sub-Station - Phase | 2 R15 000 000.00
2
TOTAL INEP BUDGETS R15 000 000,00

Focus Area: Electrification

286, LED Streetlight retrofitting All R3 000 000.09
TOTAL EEDSM BUDGETS R3 000 000.00
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APPENDIX D; PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PPII}

ing Engineers

1 Appoiniment of Consult

2 Scoping Report completed and approved 10%
3 Prefiminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 19%
5 Draft Tender Decument (Bid Specifications) ap;ﬁroved 24%
6 Tender Advertised 20%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appointment of Contractor 43%

Construction Stage (Completed as per scope of works and monthly reports)

10 $-10% complete 48%
H 11-20% complete 52%
12 21-30% complete 57%
13 31-40% complete 62%
14 41-50% complete 67%
15 51-60% complete 1%
16 61-70% complete 76%
17 71-80% complele 81%
18 81-90% complete §6%
19 91-99% complete 90%
20 Practical Completion of the Works (Snag List) 8%
21 Completion of the Works 100%
22 Defects Liability Period (Retention) Stage

23 Final Completion
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