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ACRONYMS

AFS Annual Financial Statements
AG Auditor General
BBLM Bela-Bela Local Municipality

CoGHSTA  Department of Gooperative Governance, Human Setliements and Traditionat Affairs

CoGTA Department of Cooperative Governance and Traditional Affairs
DMRE Department of Minerat Resources and Energy
DWS Department of Waler and Sanitation

EEDSM Energy Efficiency Demand Side Management
FY Financial Year

HIVIAIDS Human Immunodeficiency Virus! Acquired Immunodeficiency Syndrome

HRD Human Resource Development

HRM Human Resource Management

ICT informatiors Communication Technology
iDP Integrated Develepment Plan

INEP integrated National Electrification Program
iT Information Technology

KPA Key Performance Areas

KP Key Performance Indicators

LED Local Economic Development

LFF Local Labour Forum

LGSETA Local Government Sector Edugation Training Authority

MFMA Municipal Finance Management Act No 56 of 2003
MIG Municipal Infrastructure Grant

MOA Memorandum of Agreement

MPAC Municipal Public Account Committes

MSA Municipal System Act No 32 of 2000
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PAC Performance and Audit Committee

PAIA Promotion of Access of Information Act

PMS Performance Management Systern

PP Project Performance Implementation Indicator
SDEIP Service Delivery and Budget Impiementaticn Pian
SDF Spatial Development Framework

SPLUMA Spatial Plaaning and Land Use Management Act No16 of 2013

B Tubereulosis
WSIG Water Services Infrastructure Grant
WSP Workplace Skills Plan
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INTRODUCTION

Both the Integrated Development Plan (IDP) and Budget of the Municipality are Municipal Strategic Plans. Whilst the
IDP outlines developmental prioriies and objectives within a Municipality, the Budget articulates yearly service delivery

and budget targets, which must further be broken down to manageable timeframes Iimked to deliverables within the year.

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance Management Act
(MFMAY), is a detailed plan approved by the Mayor for implementing the Municipality's objectives. 1t is informed by the
Integrated Development Plan and the Budget approved by Council and seeks to, in detail, map out how the IDP priorities

and objectives, through various departmental programmes, wilt be achieved.

The SDBIP provides the vital link between both the Council and Administration. Administration facilitates the process of
holding management accountable for its performance. The SDBIP is a management, implementation, monitoring tcol

that will assist and guide the Mayor, Councillors, Municipal Manager, Senior Managers, and the community.

The SDBIP is in essence the management and implementation focl which sets in-year information such as quarterly
service delivery and budget targets. It further links each service delivery output to the budget of the Municipality.
Additionally, it indicates the responsibilities and ouputs for each of the senior managers and the top management team,

the resources to be used and the deadlines set for activities,

As informed by the IDP and the budget the SDBIP thus facilitates oversight over financial and non-financial performance
of the Municipality. The Bela-Bela Local Municipality (BBLM) has prepared the 2025/2026 SDBIP in accordance with the
requirements of the MFMA and the National Treasury guidelines.

The (IDP) outlines how the challenges of sustainable development in a Municipality are to be met through strategic
intervention and optimum service delivery over a five-year period. The IDP Is developed by a Municipality in conjunction
with its community, and a credible IDP must be supported by a realistic and sound budget. Effactive service delivery
relies upon the IDP, the budget and the performance management system being closely integrated. All capital projects
are developed in line with technical indicator description. The municipal SDBIP is thus a dynamic tool that facilitates this

integration.

The SDBIP forms the basis on which Performance Agreements of the Municipal Manager and Senior Managers will
be revised and signed in terms of Section 57 of the Municipal Systems Act.
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2.2 LEGISLATIVE IMPERATIVE

The basis for performance management is 10 be found in Chapler 6 of the Municipal Systems Act 32 of 2000,
More specifically Section 38 which reads as follows:
“A Municipatity must -
(a) Estabiish a Performance Management System that is ~
(i} Commensurate with its resources.
(i) Best suited fo its circumstances; and
(iil) In line with the priorities, objectives, indicators, and fargets contained in its integrated Deveiopment

Plan; "

Furthermore, such a system must promote a culture of performance management in a Municipality's political
and administrative structures and facilitate the management of its affairs in an economical, efficient, effective,

and accountable manner.

To a large extent Municipalilies have the discretion to determine their own system and reporting frequencies.
The exception to this freedom is that the laid down National Key Performance Indicators (KPI's) have to be

taken into account and it is required that performance had to be reviewed and reported on at least once a year.

In terms of Section 53 (1) © {ii) of the MFMA, the SDBIP is defined as a detailed plan approved by the mayor
of a Municipality for implementing the Municipality's delivery of Municipal services and its annual budget, and
which must indicate the foliowing:

{a) Projections for each month of ~

(i} Revenue fo be coflected, by source; and

(il) Operational and capital expenditure, by vote
(b) Service delivery targets and performance indicators for each quarter, and
© Any other matters prescribed

With the implementation of the MFMA the frequency, method, and type of reporting in respect of Municipal
affairs have been tightened up considerably. There has also been a clear allocation of responsibilities as well
as accountability in respect of the Mayor and the Municipal Manager {MM) (read Accounting Officer).
Examples of such responsibilities are -

{a) Submission of SDBIP to Mayor - Municipal Manager

(b) Approval of SDBIP - Mayor

(c) Monthly Budget Statements ~ Municipal Manager

(d) Quarterly Reports — Mayor

(e) Mid-Year Assessment — Municipal Manager to Mayor

() Annual Report - Municipal Manager

(g} Annual IDP/Budget Review program — Mayor
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It is essentiat that the provisions of the Systems Act, its Regulations as well as the MFMA be read together

when ane looks at the broad arena of Local Government Performance Management.

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after the
approval of the budget. In addition, the mayor must ensure that the revenue and expenditure projections for
each month and the service delivery targets, and performance indicators as set out in the SDBIP are made
public within 14 days after their approval.

2.3 MONITORING OF THE IMPLEMENTATION OF THE SDBIP

Progress against the objectives set out in the SDBIP will be monitored and reported on a quarterly, bi-annuat,
and annual basis as set outin the MFMA and the MSA.

Timeframes and responsibilities as set outin the MEMA ase as follows:

a) Monthly budget statements {Section 71 - Accounting Officer)

b) Quarterly reports (Section 52 ~ Mayor)

c) Mid-year budget and performance assessment {Section 72 ~ Municipal Manager as Accounting Officer
to Mayor)

d) Annual report {Section 121 & 127 - MM to Mayor and Council)

e) Oversight Report {129 - Council)
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3. CONCLUSION

The SDBIP is a key management, implementation, and monitoring fool, which provides operation content fo the end-of-
year service delivery targats, set in the Budget and IDP. It detarmines the performance agreements for the Municipal
manager and alf seniar managers, whose performance can then be maonitored through Section 71 monthly reports, and
evaluated through the Quarterly Reporls, Annual Performarnce Report, Annual Report Process as well as the Quarterly
Individual Performance Reviews.

Itis envisaged thal adherence lo this docurent will enzble the runicipality ta confinue to be 2 smart and a benchinark
Municipality which is high performing and senvice defivery oriented. Furthermore, the amendments effected in this
Organizational Score Card will be affected in the Deparimental and Divisional Score Cards to ensure optimal
implementation within the cancept of Back to Basics.

.........................................................

CLLR G.M SELEKA DATE
MAYOR
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APPENDIX C: CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2025/2026

Focus Area: Roads and Storm Water

1. Construction of Road Paving and Stormwater in Bela Bela X5 - Phase 1 3 R6,967,671.10

2. Construction of Road Paving and Bulk stormwater in Bela Beia X8 - Phase 4 4 R13,619,125.18

3. Construction of Road Paving and Stormwater in Rapotokwane -Phase 1 8 R690,908.31

4. Construction of Road Paving and Bulk stormwater in Masakhane -Phase 1 9 R150,000.00

5. Construction of Road Paving and Stormwater in Bela Bela X5 - Phase 2 3 R150,000.00

6. Construction of Road Paving and Stormwater in Bela Bela X6B - Phase 4 7 R150,000.00
Focus Area: Solid Waste Management

7. Upgrading of the Bela Bela Municipal fandfill site Phase 1 2 R7,263,645.41
TOTAL MIG BUDGETS R29 291 350.00

Focus Area: Roads and Stormwater

8. Refurbishment of roads and stormwater in Limpopo Road and Mabunda | 785 R 10,760,000.00
Street (Ward 7&5)
TOTAL MDRG BUDGETS R 10,760,000.00
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Focus Area: Water and Sanitation

9, Water Supply Source Augrmeniaion and the construction of the water 7 R15,181,112.54
reticulation network in Tsakane (Ward 7)

10. Construction of Water Booster Pump Station and upgrading of a steel 4 R4,591,659.90
elevated water tank in Ext 8 (Ward 4)

1. Replacement of Bulk Raw Water AC Pipefine from Lapa to Bela-Bela 1&9 R39,406,483.23
Water Treatment Works

12, Refurbishment of the Bela-Bela Water Treatment Works (Ward 1) 1 R500,000.00

13. Refurbishment of the water reticulation network at the Old Location 285 R500,000.00
{Ward 2&5)

14, Refurbishment of the Plairivier Dam 1 R5G0,000.06

15, Waler Supply Source Augmentation using SASSA Borehole and 1 R500,000.00
canstruction of Water Trealment Plant (Ward 1)

16. Replacement of AC Water Pipes in Bela-Bela Town - Gilfillan, Botha, 1 R500,040.00
Van Der Metwe, Pretoria, Voortrekker, Sutter, Marx, Creckery and
Potgieter Street (Ward 1)

17. Construction of the Rapotokwane Waler Package Plant Desludge a8 R500,000.00
Pipeline (Ward 8)

18. Water Supply Source Augmentation using Showground Borehole and 2 R500,000.00
construclion of Water Treatment Plant (Ward 2)

19, Upgrading of the Steei Elevated Water Tank in Masakhane (Ward 9) g R500,000.00

20. Upgrading of the Settlers Sewer Pump Station (Ward 2 2 R10,680,676.28

2. Upgrading of the Industrial outfall sewer line (Ward 2) 2 R17,630,068.05

22, Upgrading of the Plenaarsrivier Sewer Pump Station and Waste Water 8 R5G0,000.00
Treatment Works {Ward 8)

23. Upgrading of the Masakhane sewer pumpstation and Wastewater 9 R500,000.60
Treatment Works (Ward 9)

24 Construction of Additional Aventura Sewer Pump Station (Ward 1) 1 R500,000.00

TOTAL WSIG BUDGETS R93,000,000.00
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Focus Area: Electrification

25, Construction of the Bela-Bela 132/11kVA 2 X 20MVA Sub-Station - Phase | 2 R15 000 000.00
2
TOTAL INEP BUDGETS R15 000 000.00

Focus Are;.: Eiéctriﬁcaﬁon
25. LED Streetfight retrofitting All R3 000 060.00
TOTAL EEDSM BUDGETS R3 000 000.00

33 |2025/2026 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL MUNICIPALITY



APPENDIX D: PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PP}

1 Appointﬁaent of Consutting Engineers
2 Scoping Report completed and approved 10%
3 Preliminary Designs completed and approved 14%
4 Deiailed Design Report and Drawings approved 9%
5 Dra#t Tender Document (Bid Specifications) approved 24%
6 Tender Advertised 29%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appointment of Contractor 43%
Construction Stage (Completed as per scope of works and monthly reporis)
10 1-10% complete 48%
1 11-20% complele 52%
12 21-30% complete 57%
13 31-40% complete 62%
14 41-50% complete 67%
15 51-60% complete 71%
16 61-70% complete 76%
17 71-80% complete 81%
18 81-90% complete 86%
19 91-89% complete 90%
20 Practical Completion of the Works (Snag List) 95%
2 Completion of the Works 100%
22 Defects Liability Period {Retention) Stage
23 Final Completion
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