BELA - BELA LOCAL MUNICIPALITY

REVISED 2025/2026 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
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APPENDIX B: KEY PERFORMANCE INDICATORS FOR THE FINANCIAL YEAR 2025/2026

Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme| Performance Key |measur| Code 2024//2025 2025/2026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) 2025{2026 | Targets Targets Targets Targets Source
Indicator
(KPI)
BASIC SERVICE DELIVERY
PRIORITY AREA: SANITATION SERVICES
Basic Service | To improve Upgrading of | Percentage of the % KPI1 | Construction 100% of the 1% 86% 90% 100% WSIG Q1 Technical
Delivery and  |infrastructure  |the Settlers |work completed work for the work completed (Construction | (Construction | (Constructio | (Completion Construction | Services
Infrastructure | services Sewer Pump | as measured Upgrading of the jas measured Stageat51- |Stageat81- |nStageat |of the works) Quarlerly
Development | management | Station according to the Settlers Sewer  laccording to the 60%) 90%) 91-99%) progress report
(Ward 2) PPIl (Appendix Pump Station PPl (Appendix Q2:
D) for the (Ward 2) project D) for the Construction
Upgrading of the commenced in  [Upgrading of the Ouartert
Settlers Sewer the previous Settlers Sewer e e
Pump Station 2024/25 financial |Pump Station progress report
(Ward 2) by 30 year. The project (Ward 2) by 30 as: i
June 2026. has a multi-year  lune 2026, Construction
budget. Quarterly
progress report
Q4:
Completion
Certificate
Basic Service | To improve Upgrading of | Percentage of the % KPI2 |The Contractor  [100% of the 48% 57% 76% 100% WSIG Q1: Technical
Delivery and  |infrastructure | the Industrial | work completed for Upgrading of {work completed (Construction | (Construction | (Constructio |(Completion Construction | Services
Infrastructure | services outfall sewer | as measured the Industrial as measured Stageat1- Stageat21- |nStageat |ofthe works) Quarterly
Development | management | jing (Ward 2) | according to the outfall sewer line according to the 10%) 30%) 61-70%) progress report
PPIl (Appendix (Ward 2) project  [PPIl (Appendix Q2
D) for the was appointed in D) for the Construction
Upgrading of the the last quarter of [Upgrading of the Gnaring
Industrial outfall the previous Industrial outfall Y
sewer line (Ward 2024/25 financial sewer line progress reort
2) by 30 June year. The project [(Ward 2) by 30 Q3 )
2026, has a multi-year Hune 2026. Construction
budget. Quarterly
progress report
Q4:
Completion
Certificate
Basic Service | To improve Upgrading of | Percentage of the % KPI3 |Thereisaneed [29% of the work 10% 14% 14% 19% WSIG Q1: Approved | Technical
Delivery and |infrastructure | the work completed to upgrade the  |completed as (Scoping (Preliminary | (Preliminary |(Detailed Scoping Services
Infrastructure | services Pienaarsrivie | 8 measured Pienaarsrivier ~ [measured Report Design Report | Design Design Report
Development | management |y Sewer according to the Sewer Pump according to the completed and completed and | Report Report
Pump PPII (Appendix Station to PP (Appendix approved) approved) completed | completed
D) for the improve its D) for the
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance Key |[measur| Code 202412025 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter | Budget
ce {UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KPI)
Station Upgrading of the efficiency. The  |Upgrading of thefthe PPII and and Q2: Approved
(Ward8) | Pienaarsrivier project has a (Appendix D) approved) | approved) Preliminary
Sewer Pump multi-year kor the Design Report
Station (Ward 8) budget. Station (Ward 8) - tine of Q3: Approved
by 30 June 2026. pgracing o ;
the Preliminary
Pienaarsrivier Design Report
Sewer Pump Q4: Approved
Station (Ward Wmﬂ_ﬁmax
8) by 30 June S RepoT
2026.
Basic Service | To improve Upgrading of | Percentage of the % KPl4 |Thereisaneed [29% of the work [19% of the | 10% 14% 14% 19% WSIG Q1: Approved | Technical
Delivery and  |infrastructure | the work completed to upgrade the work (Scoping (Prefiminary | (Preliminary |(Detailed Scoping Services
Infrastructure | services Masakhane |&s measured Masakhane completed ag | Report Design Report | Design Design Report
Development | management |yastewater |according to the Wastewater according to the e completed and | completed and | Report Report Q2: Approved
Treatment PPIl {(Appendix Treatment Works PPl (Appendix approved) approved) completed completed Preliminary
Works wu for M._m fh sm_ana,..m.ﬂ,ﬂ wv ¥ M_.._m fh and ard ) Design Report
pgrading of the efficiency. The grading of the approve i
i 9) gmmm_%mmm project has a _S_Mmmx:mam (Appendix D) approved) | Q3: Approved
Wastewater multi-year astewater  for the Em__a_:me
Treatment Works budget. Upgrading of Design Report
(Ward 9) by 30 orks (Ward 9) e Q4: Approved
4ung 2026, Masakhane Detailed
Design Report
astewater
Treatment
orks (Ward
19) by 30 June
2026.
Basic Service | To improve Construction | Percentage of the Withdrawn | % KPI5 | The Aventura 19% of the work 10% 14% Withdrawn | Withdrawn Withdrawn Technical
Delivery and  |infrastructure | of Additional |work completed Pump Station is  |completed as (Scoping (Preliminary Services
Infrastructure | services Aventura as measured under measured Report Design Report
Development | management | Sewer Pump according to the capacitated, according to the completed and completed and
Station PPIl (Appendix overwhelmed PPIl (Appendix approved) approved)
(Ward 1) D) for the with stormwater D) for the
Construction of ingression. There |Construction of
Additicnal is a need for the  |Additional
Aventura Sewer construction of  |Aventura Sewer
Pump Station Additional Sump  [Pump Station
(Ward 1) by 30 and upgrade the |(Ward 1) by 30
June 2026. pumps. The June 2026.
project has a
multi-year
budget.

PRIORITY AREA: WATER SERVICES
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline  |Annual Targets 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance Key |measur| Code 2024/12025 2025(2026 Required
Area Indicator (KPI) |Performan| e 1stQuarter  |2nd Quarter | 3rd Quarter |4th Quarter | Budget
ce (UoM) Targets Targets Targets Targets Source
Indicator
(KP1)
Basic Service | To improve Water Percentage of the % KPI6 |The Contractor  |100% of the 48% 57% 76% 100% WSIG Qt: Technical
Delivery and  |infrastructure | Supply work completed for Water Supply work completed (Construction | (Construction | (Constructio | (Completion Construction | Services
Infrastructure | services Source as measured Source ias measured Stage at 1 - Stageat21- |nStageat |of the works) Quarterly
Development |management | Augmentatio | according to the Augmentation  [according to the 10%) 30%) 61 - 70%) progress report
nandthe |PPIl (Appendix and the PPII (Appendix Q2
Construction | D) for Water Construction of  |D) for the Water Corsiidion
of the Water | Supply Source the Water Supply Source Quarter
Reticulation | Augmentation Reticulation IAugmentation ¥
Networkin |and the Network in and the progress report
Tsakane Construction of Tsakane (Ward  Construction of Qs .
(Ward 7) the Water 7)projectwas  fthe Water Construction
Reticulation appointed in the  [Reticulation Quarterly
Network in last quarter of the Network in progress report
Tsakane (Ward previous 2024/25 [Tsakane (Ward Q4.
7)) by 30 June financial year.  |7) by 30 June Completion
2026. The project has a [2026. Certificate
multi-year
budget.
Basic Service | To improve Construction | Percentage of the % KP17 |The Contractor  [100% of the 48% 57% 76% 100% WSIG Qt: Technical
Deliveryand  |infrastructure | of Water work completed for Construction  work completed (Construction | (Construction | (Constructio | (Completion Construction | Services
Infrastructure | services Booster as measured of Water Booster [as measured Stageat 1 - Stageat21- |nStageat |of the works) Quarterly
Development | management | Pump according to the Pump Station and laccording to the 10%) 30%) 61-70%) progress report
Station and | PPII (Appendix Upgrading ofa PPl {Appendix Q2:
Upgrading of | D) for Steel Elevated D) for the Construction
a Steel Construction of Water Tank in Ext [Construction of Quarterl
Elevated Water Booster 8 (Ward 4) ater Booster Y
Water Tank | Pump Station and project was Pump Station progress report
in Ext8 Upgrading of a appointed in the  jand Upgrading Q3 .
(Ward4)  |Steel Elevated last quarter of the jof a Steel Construction
Water Tank in Ext previous 2024/25 [Elevated Water Quarterly
8 (Ward 4) by 30 financial year.  |Tankin Ext8 progress report
June 2026. The project has a (Ward 4) by 30 Q4:
multi-year June 2026. Completion
budget. Certificate
Basic Service | To improve Replacemen | Percentage of the % KPI8 |TheBidforthe [57% of the work [100% ofthe  |48% 57% 86% 100% WSIG Q1: Technical
Delivery and  |infrastructure |t of Bulk work completed appointmentof  lcompleted as ~ work (Construction | (Construction | (Constructio | (Completion Construction | Services
Infrastructure | services Raw Water |as measured the Contractor for [measured completed as |stageat1—  |Stageat21- |nStageat |ofthe Quarterly
Development |management |AC Pipeline | according to the Replacement of laccording fo the measured | 10%) 30%) 81-90%) |Works) progress report
from Lapa to | PPIl (Appendix Bulk Raw Water |[PPIl (Appendix jaccording to Q2
Bela-Bela | D) for AC Pipeline from D) for the the PPII Cristiiction
Water Replacement of Lapa to Bela-Bela Replacement of |(Appendix D) Quartert
Treatment | Bulk Raw Water Water Treatment [Bulk Raw Water [for the Y
Works AC Pipeline from Works (Ward ~ |AC Pipeline  [Replacement progress report
(Ward 189) | Lapa to Bela-Bela 189) project was ffrom Lapato  jof Bulk Raw Qs: .
Water Treatment advertised in the [Bela-Bela Water Water AC Construction
Works (Ward previous 2024/25 |Treatment Pipeline from
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance Key |measur| Code 2024112025 2025/2026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KPT)
1&9) by 30 June financial year,  [Works (Ward  |Lapa fo Bela- Quarterly
2026. The project has a [1&9) by 30 June Bela Water progress report
mulfi-year 2026. Treatment Q4:
budget. orks (Ward Completion
1&9) by 30 :
une 2028, Certifoats
Basic Service | To improve Refurbishme | Percentage of the % KPI9 | The projectis 19% of the work [Withdrawn [ 10% 14% Withdrawn | Withdrawn |- Withdrawn Technical
Delivery and  |infrastructure | ntof the work completed prioritized to completed as (Scoping (Preliminary Services
Infrastructure | services Bela-Bela |as measured address the measured Report Design Report
Development | management | Water according to the challenges of according to the completed and completed and
Treatment | PPIl (Appendix aging PPl (Appendix approved) approved)
Works D) for the infrastructure at D) for the
(Ward 1) Refurbishment of the water Refurbishment
the Bela-Bela treatment work.  lof the Bela-Bela
Water Treatment The project hasa [Water
Works (Ward 1) multi-year Treatment
by 30 June 2026. budget. orks (Ward 1)
by 30 June
2026.
Basic Service | To improve Refurbishme | Percentage of the % KPI10 |The projectis  [19% of the work |Withdrawn | 10% 14% Withdrawn | Withdrawn |- Withdrawn Technical
Deliveryand |infrastructure [ ntofthe work completed itized to completed as (Scoping (Preliminary Services
Infrastructure | services water as measured address the measured Report Design Report
Development | management | reticulation according to the challenges of according to the completed and completed and
network at | PPIl (Appendix aging water PPII (Appendix approved) approved)
the Old D) for the supply D) for the
Location Refurbishment of infrastructure at ~ [Refurbishment
(Ward 285) |the water the old location.  |of the water
reficulation The project has a [reficulation
network at the multi-year network at the
Old Location budget. The Old Location
(Ward 2&5) by 30 projecthas a (Ward 2&5) by
June 2026. multi-year 130 June 2026.
budget.
Basic Service | Toimprove Refurbishme | Percentage of the % KPI 11 |The projectis 19% of the work [Withdrawn [ 10% 14% Withdrawn | Withdrawn - Withdrawn Technical
Deliveryand  |infrastructure | ntofthe work completed prioritized to completed as (Scoping (Preliminary Services
Infrastructure | services Platrivier as measured address safety  |measured Report Design Report
Development  |management | Dam (Ward according to the issues and non-  jaccording to the completed and completed and
9) PPII (Appendix functional PPIl (Appendix approved) approved)
D) for abstraction points D} for the
Refurbishment of atthe Platrivier ~ [Refurbishment
the Platrivier Dam Dam. The project [of the Platrivier
(Ward 9) by 30 has a multi-year |Dam (Ward 9)
June 2026. budget. by 30 June
2026.
Basic Service | To improve Water Percentage of the % KPI12 |Thereisaneed [19% of the work 5% 10% 14% 19% WSIG Qt: Technical
Deliveryand  |infrastructure | Supply work completed to augmentthe  |completed as Consultant's | Services
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance Key |measur| Code 2024112025 2025/2026 Annual Required
Area Indicator {(KPl) |Performan| e Targets [1st Quarter 2nd Quarter | 3rd Quarter |4th Quarter | Budget
ce {UoM) 20252026 | Targets Targets Targets Targets Source
Indicator
(KP1)
Infrastructure | services Source as measured water supply i |measured (Appointment | (Scoping (Preliminary | (Detailed Appointment
Development | management | Augmentatio | according to the Bela-Bela Town jaccording to the of Consulting | Report Design Design Letter
n using PPII (Appendix and Township  [PPIl (Appendix Engineers) completed and | Report Report Q2: Approved
SASSA D) for the Water using boreholes. |D) for the Water approved) completed | completed Scoping
Borehole Supply Source j project has a {Supply Source and and Report
and Augmentation multi-year lAugmentation :
construction | using SASSA budget. using SASSA appecie) | dpproved) Ww. Agproved
of Water Borehole and Borehole and AN
Treatment | construction of construction of Design
Plant (Ward | Water Treatment Water Q4: Approved
1) Plant (Ward 1) by Treatment Plant Detailed
30 June 2026. (Ward 1) by 30 Design Report
Nune 2026,
Basic Service | To improve Replacemen | Percentage of the % KPI13 |Thereisaneed [29% of the work [19% of the | 10% 14% 14% WsIG Q1: Approved | Technical
Delivery and  |infrastructure  |[tof AC work completed for the completed a5 waork (Scoping (Prefiminary | (Preliminary Scoping Services
Infrastructure | services Water Pipes |as measured replacementof  measured completed as | Report Design Report | Design Design Report
Development |management |in Bela-Bela | according to the the AC pipes to  jaccording to the K- completed and completed and | Report Report Q2: Approved
Town - PPIl (Appendix address aging  [PP!l (Appendix i & approved) approved) completed | completed Preliminary
Gilfilan, | D)for the watersupply  [D) for the ecarding 1o il and et Tkt
Botha, Van | Replacement of infrastructure and [Replacement of he PPII oporver);  happraved) > W P 4
Der Merwe, |AC Water Pipes reduce water  |AC Water Pipes |(Appendix D) PP i O: pprmve
Pretoria,  |in Bela-Bela losses. The in Bela-Bela  ffor the Preliminary
Voorirekker, | Town - Gilfillan, projecthasa  [Town - Gilfilan, Replacement Design Report
Sutter, Marx, | Botha, Van Der multi-year Botha, Van Der |i¢ ac water Q4: %Eo,aa
Crockery | Merwe, Pretoria, budget. Merwe, Preforia, o, o i+ Bola Detailed
and Voortrekker, cortrekker, P i Design Report
Potgieter | Sutter, Marx, Sutter, Marx, m,mwm Town -
Street (Ward | Crockery and Crockery and  (Giffllan,
1) Potgieter Street Polgieter Street [Botha, Van
(Ward 1) by 30 (Ward 1) by 30 |Der Merwe,
June 2026. Lune 2026. Pretoria,
oortrekker,
Sutter, Marx,
Crockery and
Potgieter
Street (Ward
1) by 30 June
[2026.
Basic Service | To improve Construction | Percentage of the [Withdrawn | % KPI 14 | The projectis 19% of the work Withdrawn | 10% 14% Withdrawn | Withdrawn - Withdrawn Technical
Delivery and  |infrastructure | of the work completed prioritised to completed as (Scoping (Preliminary Services
Infrastructure | services Rapotokwan | as measured address the measured Report Design Report
Development |management |e Water according to the challenges of iaccording to the completed and completed and
Package PPII (Appendix disposing sludge [PPIl (Appendix approved) approved)
Plant D} for the from the water  [D) for the
Desludge | Construction of package plantin |Construction of
the Rapotokwane Rapotokwane.  the
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance Key |measur| Code 202412025 2025/2026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KPI)
Pipeline Water Package The project has a [Rapotokwane
(Ward 8) Plant Desludge multi-year Water Package
Pipeline (Ward 8) budget. Plant Desludge
by 30 June 2025. Pipeline (Ward
8) by 30 June
2026,
Basic Service | To improve Water Percentage of the % KPI15 |Thereisaneed [29% of the work (19% of the | 10% 14% 14% 19% WSIG Q1: Approved | Technical
Deliveryand  |infrastructure | Supply work completed to augmentthe completed as  work {Scoping (Preliminary | (Preliminary |(Detailed Scoping Services
Infrastructure | services Source as measured water supply in - [measured completed as | Report Design Report | Design Design Report
Development |management | Augmentatio | according to the Bela-Bela Town {according to the s Ens e completed and completed and | Report Report Q2: Approved
n using PPIl {Appendix and Township  |PPIl (Appendix : approved) approved) completed | completed Preliminary
Showground | D) for the Water using boreholes. D) for the Water according to and and Desian Report
Borehole | Supply Source The project has a [Supply Source e PPII approved] | sparoved) %_wn muﬂ
and Augmentation multi-year IAugmentation  [(Appendix D) PP 4 Q  Approve
construction | using budget. using for the Water _ua_ism:_
of Water | Showground Showground  |gypply Design Report
Treatment | Borehole and Borehole and o ce Q4: Approved
Plant (Ward | construction of construction of |y o ke Detailed
2) Water Treatment Water ._m Design Report
Package Plant Treatment using
(Ward 2) by 30 Package Plant [Showground
June 2026. Ward 2) by 30 [Borehole and
Hune 2026. lconstruction
of Water
[Treatment
Package
Plant (Ward
12) by 30 June
2026.
Basic Service | To improve Upgrading of | Percentage of the Withdrawn | % KPI16 |The existing steel [19% of the work Withdrawn | 10% 14% Withdrawn | Withdrawn ~ WSIG Withdrawn Technical
Delivery and  |infrastructure | the Steel work completed elevated water  completed as (Scoping (Preliminary Services
Infrastructure | services Elevated as measured tank in measured Report Design Report
Development |management |Water Tank |according to the Masakhaneis  {according to the completed and completed and
in PPII (Appendix under capacitated [PPIl (Appendix approved) approved)
Masakhane | D) for the and cannot meet |D) for the
(Ward 9) Upgrading of the the water supply |[Upgrading of the
Steel Elevated demand. The Steel Elevated
Water Tank in project has a Water Tank in
Masakhane multi-year Masakhane
(Ward 9) by 30 budget. (Ward 9) by 30
June 2026. Hune 2026.
PRIORITY AREA: ROADS AND STORM WATER
Basic Service | To improve Construction | Percentage of the [Percentage| % KPI 17 | Construction 100% of the 100% ofthe [81% 100% 100% N/A MIG Q1 Technical
Delivery and | infrastructure | of Road work completed  fof the work work for the work completed [work {Construction | (Completion of | (Completion Construction | Services
Infrastructure | services Paving and |as measured completed Construction of  las measured  [completed as | Stageat 71 - | the works) of the works) Quarterly
Development |management |Stormwater |according tothe fas Road Paving and lceording to the measured | 80%) progress report

15 REVISED 2025/2026 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL MUNICIPALITY

<en




Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives | Programme | Performance Key |measur| Code 202412025 2025/2026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter [2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) 2025/2026 |Targets Targets Targets Targets Source
Indicator
(KP1)
in Bela-Bela | PPIl (Appendix measured Stormwaterin -~ |PPIl (Appendix [according to Q2:
X5 - Phase 1| D) for the according Bela-Bela X5 - |D) for the the PPII Completion
(Ward 3) Construction of ~ to the PPII Phase 1 (Ward 3) |Construction of [(Appendix D) Certificate
Road Paving and [(Appendix project Road Paving  for the Q3:
Stormwater in D) fer the commenced in |04 Stormwater Construction Completion
Bela-Bela X5 - [Constructio the previous N Bela-Rela X5 [°f Road Certificate
Phase 1 (Ward 3) [n of Road 2024/25 financial | Phase 1 (Ward Paving and Q4 NIA
by 31 December |Paving and year. The project 3 by 31 March Stormwater in '
2025. Stormwater has a multiyear [2)2Y 31 MarCh geia Bela X5
in Bela- budget. 2026. - Phase 1
Bela X5 - Ward 3) by
Phase 1 31 March
(Ward 3) by 2026
31 March
2026
Basic Service | To improve Construction | Percentage of the % KPI 18 |TheBidforthe [100%ofthe  B0%ofthe |43% 52% 81% 90% MIG Q1: Technical
Delivery and |infrastructure | of Road work completed appointment of  work completed work (Appointment | (Construction [ (Constructio | (Constructio Consfruction | Services
Infrastructure | services Paving and |as measured the Contractor for |gs measured ~ completed as | of the Stageat11- |nStage 71- |n Stage 91- Quarterly
Development | management | Bulk according fo the the Construction laccording to the [Measured Contractor) 20%) 80%) 99%) prograss report
stormwater | PPIl (Appendix of Road Paving  |ppy| {Appendix according to Q2
in Bela-Bela | D) for the and Bulk D) for the the PPII Construction
X8 - Phase 4 | Construction of stormwater in Construction of Appendix D) Qissited
(Ward 4) Road Paving and Bela-Bela X8 - Road Pavi for the Y
Bulk stormwater Phase 4 (Ward 4) [~28 "&¥NG o 0ntnction progress eport
in Bela-Bela X8 - project was andBulk |y Roag Q-
Phase 4 (Ward 4) advertised in the  gormwaterin- Ipaying and Canstruction
by 30 June 2026. previous 2024/25 [Bela-Bela X8 - gyl Quarterly
* |financial year.  [Phase 4 (Ward stormwaterin progress report
The project has a #) by 30 June  [Bela-Bela X8 Q4:
multi-year 2026. - Phase 4 Construction
budget. (Ward 4) by Quarterly
30 June 2026, progress report
Basic Service | Toimprove Construction | Percentage of the % KPI19 | The Designs for  43% of the work NIA NIA 29% 43% MIG Q1: N/A Technical
Delivery and  |infrastructure | of Road work completed the Construction |completed as (Tender (Appointmen Q2: N/A Services
Infrastructure | services Paving and | as measured of Road Paving  |measured Advertised) |tofthe Q3: Tender
Development | management |Stormwater |according to the and Stormwater laccording to the Centractor) Advert
in PPII (Appendix in Rapotokwane - ppj| (Appendix Qé:
Rapotokwan | D) for Phase 1 (Ward 8) D) for the Contractors
g -Phase1 | Construction of project were ; .
(Ward 8) Road Paving and completed in the ogmﬁa_Ao_._ of AR
Stormwater in previous 2024/25 [X0ad Paving Letter
Rapotokwane - financial year,  [fnd Stormwater
Phase 1 (Ward 8) The project has a [ Rapotokwane
by 30 June 2026, multi-year Phase 1 (Ward
budget.

16 REVISED 2025/2026 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL MUNICIPALITY

M




Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance Key |measur| Code 20241/2025 2025/2026 Required
Area Indicator (KPI) [Performan| e 1st Quarter  |2nd Quarter | 3rd Quarter |4th Quarter | Budget
ce (UoM) Targets Targets Targets Targets Source
Indicator
(KPI)
8) by 30 June
2026.
Basic Service | Toimprove Construction | Percentage of the Withdrawn | % KP120 |The condition of [29% of the work 10% 14% Withdrawn [ Withdrawn |- Withdrawn Technical
Delivery and  |infrastructure | of Road work completed roads in completed as (Scoping (Preliminary Services
Infrastructure | services Pavingand |as measured Masakhane isin  |measured Report Design Report
Development |management | Bulk according to the a bad condition  laccording to the completed and | completed and
stormwater PPIl (Appendix and there i5a  pp| (Appendix approved) approved)
in D) for the lack of sufficient D) for the
Masakhane - | Construction of stormwater c )
. ) onstruction of
Phase 1 Road Paving and drainage. The d Pavi
(Ward 9) Bulk stormwater project has a Road Paving
in Masakhane - and Bulk
Phase 1 (Ward 9) budget. stormwater in
by 30 June 2026, Masakhane -
Phase 1 (Ward
9) by 30 June
2026,
Basic Service | To improve Construction | Percentage of the [Withdrawn | % KPI21 | The condition of [29% of the work 10% 14% Withdrawn | Withdrawn |- Withdrawn Technical
Delivery and  |infrastructure | of Road work completed roads in Bela-  fcompleted as {Scoping (Preliminary Services
Infrastructure | services Paving and | as measured BelaX5isina  |measured Report Design Report
Development | management | Stormwater |according to the bad condition and lecording to the completed and | completed and
in Bela-Bela |PPIl (Appendix there is alack of |opy| (Appendix approved) approved)
X5 - Phase 2 | D) for the sufficient D) for the
(Ward 3) Construction of stormwater B
Road Paving and drainage. Phase .
i 98, Thase Road Pavin
Stormwater in 1 of the projectis 0a a
Bela-Bela X5 - on construction  [And Stormwater
Phase 2 (Ward 3) stage, and phase |1 Bela-Bela X5
by 30 June 2026. 2 will later - Phase 2 (Ward
proceed. The {3} by 30 June
project has a 2026.
multi-year
budget.
Basic Service | To improve Construction | Percentage of the Withdrawn | % KPI 22 | The condition of |19% of the work 5% 10% Withdrawn | Withdrawn |- Withdrawn Technical
Delivery and  |infrastructure | of Road work completed roads in Bela-  |completed as (Appointment | (Scoping Services
Infrastructure | services Paving and |as measured Bela X6B are in a |measured of Consulting | Report
Development | management | Stormwater |according to the bad condition and laceording to the Engineers) | completed and
in Bela-Bela | PPIl (Appendix Sma.m alack of |opy) (Appendix approved)
X6B - Phase | D) for the sufficient D) for the
4 (Ward7) | Construction of stormwater Conatriction of
Road Paving and drainage. The o0ad Pavi
Stormwater in projecthas a oac Faving
Bela-Bela X6B - multi-year and Stormwater
budget. in Bela-Bela
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline  [Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme| Performance Key [measur| Code 2024112025 2025/2026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter |3rd Quarter | 4th Quarter | Budget
ce (UoM) 20252026 | Targets Targets Targets Targets Sourca
Indicator
(KP1)
Phase 4 (Ward 7) X6B - Phase 4
by 30 June 2026, (Ward 7) by 30
Hune 2026.
Basic Service | To improve Refurbishme | Percentage of the % KP123 | The condition of [100% of the 43% 1% 100% N/A MDRG Q1 Technical
Delivery and  |infrastructure [ ntof roads | work completed roads in Limpopo work completed (Appointment | (Construction | (Completion Contractor's | Services
Infrastructure | services and as measured Road and s measured of Contractor) |51-60% of the Appointment
Development | management | stormwater | according to the Mabunda Street  |aceording to the complete) Works) Letter
in Limpopo | PPII (Appendix has deteriorated |ppy| (Appendix Q2
Roadand  |D)forthe due to ineffective D) for the Canstite
Mabunda | Refurbishment of stormwater Refurbishment Quarter!
Street (Ward | roads and drainage. The ¢ roads and y
785) stormwater in projecthasa [ roads and Progress
Limpopo Road single-year stormwater in Report
and Mabunda budget. limpopo Road Qa3
Strest (Ward land Mabunda Completion
785) by 31 March Street (Ward Certificate
2026 7&5) by 31 Qd4: N/A
March 2026
Basic Service | To improve Rehabilitatio | Percentage of the % KPI24 | The cond 13% of the work N/A N/A 5% 43% MDRG Q1: NIA Technical
Delivery and  |infrastructure | n of work completed Meininger Street icompleted as (Appointmen | (Appointmen Q2: N/A Services
Infrastructure | services Meininger | as measured has deteriorated |measured tof tof Q3:
Development |management | Street (Ward | according to the due to ineffective jaccording to the Consulting | Contractor) Consultant's
1) PPII (Appendix stormwater PPl (Appendix Engineers) Appointment
D) for drainage system. D) for the Letter
Rehabilitation of The project has a Rehabilitation of Q4:
Meiningen Street single-year Meini ' :
eininger Street Contractor's
(Ward 1) by 30 budget. :
June 2026 (Ward 1) by 30 Appointment
Uune 2026 Letter
Basic Service | Toimprove Rehabilitatio | Percentage of the % KPI 25 | The condition of }43% of the work NIA N/A 5% 43% MDRG Q1: N/A Technical
Delivery and  |infrastructure  |n of work completed Industrial Street  |completed as (Appointmen | (Appointmen Q2: NJA Services
Infrastructure | services Industrial as measured has deteriorated |measured tof tof Q3:
Development |management |Road (Ward | according to the due toineffective |according to the Consulting | Contractor) Consultant's
6) PPIl (Appendix stormwater PPIl (Appendix Engineers Appoiniment
D) for the drainage system. D) for the Letter
Rehabilitation of The project has a Rehabilitation of Qé:
Industrial Road single-year : ) )
Industrial Road Contractor's
(Ward 6) by 30 budget. :
June 2026 (Ward 6) by 30 Appointment
Wune 2026 Letter
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline  |Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives | Programme | Performance Key |measur| Code 2024/12025 2025/2026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KP1)
Basic Service | To improve Rehabilitatio | Percentage of the [New % KP126 |The condition 43% of the work [New N/A N/A 5% 43% MDRG Q1: NIA Technical
Delivery and  |infrastructure | n of Paul work completed Paul Sauer Street [completed as (Appcintmen | (Appointmen Q2: N/A Services
Infrastructure | services Sauer Street | as measured has deteriorated measured t of tof Q3:
Development | management | (Ward 6) according to the due to ineffective laceording to the Consuling | Contractor) Consultant's
PPII (Appendix stormwater ; Engineers :
D) for the drainage system. i ppandx mwmmhaama
Rehabilitation of The project has a Qa:
Paul Sauer Street single-year Paul S : )
(Ward 6) by 30 budget. aul sauer Contraclor's
June 2028 Street) by 30 Appointment
une 2026 Letter
PRIORITY AREA: ELECTRICITY
Basic Service | Toimprove Construction | Percentage of the [Percentage| % KP127 |Phaseiofthe  [29%of the work [85% of the | N/A NIA 81% 95% INEP Q1: N/A Technical
Delivery and  |infrastructure | of the Bela- | work completed of the work Project is on completed as  work (Constructio | (Practical Q2: Services
Infrastructure | services Bela as measured completed construction measured completed as n Stage 71- | Completion Construction
Development | management | 132/11kVA 2| according to the  las stage scheduled [According to the |measured 80% of the Works Quarterly
X 20MVA | PPIl (Appendix measured for completion in PPII {Appendix [according to complete) | (Snag List) Progress
Sub-Station | D) for the according September 2025. D) for the the PPII Report
-Phase 1 Construction of o the PPII For phase 2, the Construction of |(Appendix D) Q3:
(Ward 2) the Bela-Bela Appendix Eskom BQ ! the Bela-Bela  for the c ' iruch
132111kVA 2 X D) for the SKOM BUWES 39/14k\VA 2 X {Construction onsuedon
20MVASub-  [Constructio accepted in June bomyA Sub-  [of the Bela- Quarterly
Station - Phase 2 n of the 2025, and Station - Phase [Bela Progress
(Ward2)by 30 [Bela-Bela subsequently {2 (Ward 2) by 301132/11kVA 2 Report
June 2026. 132/11kVA ESKOM will HJune 2026 X 20MVA Q4: Practical
2 X 20MVA commence with Sub-Station - Completion
Sub-Station the designs. Phase 1 Certificate and
- Phase 1 Upon completion Ward 2) by Snaglist
(Ward 2) by| thereof the 30 June 2026
30 June Municipality will
2026. start with the
process for the
procurement of
the Contractor for
Phase 2.
Basic Service | To improve LED Percentage of the [Number of |# KPI28 |Currently the 100%ofthe (500 of HPS |43% 48% 315x of HPS | 500x of HPS [EEDSM | Q1: Technical
Delivery and  |infrastructure | streetiight | work completed  [HPS HPS is energy ork completed {Streetlights to| (Appointment | (Construction | Streetlights | Streeflights Confractor's | Services
Infrastructure | services retrofit as measured Streetlights consumptionis (B measured  |pe replaced |of contractor) | Stage at 1- replaced replaced Appointment
Development |management | (Ward according to the  [replaced high hence there ccording to the with LED by 10%) with LED | with LED Letter
1,2,34,56,7 | PPIl (Appendix  with LED is need to replace PPII {Appendix {30 June 2026 Qz:
8 89) D) for the by 30 June HPSwith LED  |P) for the Construction
Replacement of {2026 Replacement of Quartert
HPS Strestlights HPS Streetlights ¥
with LED ith LED Progress
completed (Ward completed Report L
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives | Programme | Performance Key |measur| Code 2024//2025 20252026 Annual Required
Area Indicator (KPl) |Performan| e Targets |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KPI)
785) by 31 March (Ward 785) by Q3: EEDSM
2026. 31 March 2026. Compliance
Monthly Report
Qd4: EEDSM
Compliance
Monthly Report
PRIORITY AREA: WASTE MANAGEMENT
Basic Service |Promotethe | Construction | Percentage of the [Percentage| % KPI29 |Construction of A [100% ofthe  [100% ofthe | 100% N/A 90% 100% MIG Q1: Technical
Deliveryand  |welfare ofthe |ofaNew  |work completed  [of the work New landfill site  work completed work (Completion of (Constructio | (Completion Completion | Services
Infrastructure | community landfill site | as measured completed for Bela-Bela las measured  completed as | the Works) nStageat |ofthe Certificate
Development for Bela-Bela| aecording to the  [BS Local Municipality {gccording to the measured 91-99% Works) Q2: N/A
Local PPIl (Appendix measured Phase 1 (Ward 2) PPIl (Appendix according to complete) Q3
Municipality D) for the iaccording project D) for the the PPII Canstuction
i Construction of a o mﬂ_ commenced in Construstion of (Appendix D) Quarterly
(Ward 2) New landiill sit (Appendix 2023124 finandial a New landfill  ffor the P
ewianaili Site ) for the * ancial e for Bela-  (Construction TOgress
for Bela-Bela Ioonstryctio year, with a BelaLocal  [ofaNew Report
Local Municipality | o a New projected target  |\unicipality  |andfill site for Q4
Phase 1 (Ward 2) |andfill site of 100%as per  |Phase 1 (Ward [Bela-Bela Completion
by 30 September [for Bela- the PPII 2) by 30 Local Certificate
2025 Bela Local (Appendix D) by September Municipality
Municipality 2024/25 financial [2025. Phase 1
Phase 1 year end, (Ward 2) by
(Ward 2) by| However, it was 30 June 2026
30 June not possible to
2026 achieve the target
considering the
financial
constraints to
complete the
works. The
project has a
multi-year budget
Basic Service | To promote the | Waste Number of # KPI 30 |6x Formal areas [6x Formal areas 6x Formal 6x Formal 6x Formal  |6x Formal  [Opex Collection Social and
Delivery and | welfare of the | Managemen | Formal areas with with weekly with weekly areas with areas with areas with | areas with Schedule Community
Infrastructure | community tand weekly access to access fo waste  [access to waste weekly access | weekly access |weekly weekly Services
Development Cleansing | solid waste removal removal (Bela- to waste to waste accessto  |access to
removal by 30 Bela Township, removal removal waste waste
June 2026 (Bela-Bela Bela-Bela Town, (Bela-Bela (Bela-Bela removal removal
Township, Bela- innah Park, Township, Township, (Bela-Bela | (Bela-Bela
Bela Town, Spa Park, Bela-Bela Bela-Bela Township, | Township,
Jinnah Park, Spa [Masakhane and Town, Jinnah | Town, Jinnah |Bela-Bela  |Bela-Bela
Park, Masakhane [Pienaarsrevier.) Park, Spa Park, Spa Town, Town,
by 30 June 2026 Park, Park, Jinnah Park, | Jinnah Park,
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Key Strategic Project! Key Revised | Unitof | KPI Baseline  |Annual Targets 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives | Programme | Performance Key |measur| Code 2024/12025 2025/2026 Required
Area Indicator (KPl) |Performan| e 1st Quarter  |2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) Targets Targets Targets Targets Source
Indicator
(KPT)
and Masakhane Masakhane Spa Park, | Spa Park,
Pienaarsrevier.) and and Masakhane |Masakhane
Pienaarsrevier. | Plenaarsrevier. | and and
) ) Pienaarsrevi | Pienaarsrevi
er) er.)
Basic Service | To promote the | Waste Number of # KPI31 |3 x Informal 3 x Informal 3x Informal 3 x Informal 3 x Informal |3 x Informal [Opex Collection Social and
Delivery and | welfare of the | Managemen | Informal Settlements with {Settlements with Settlements | Settlements | Setilements | Settlements Schedule Community
Infrastructure | community tand settlements with weekly access to weekly access with weekly with weekly with weekly | with weekly Services
Development Cleansing | weekly access fo solid waste to solid waste access to solid | access tosolid |accessto  |access to
solid waste removal removal waste removal |waste removal |solid waste | solid waste
removal by 30 (Jacob Zuma, (Jacob Zuma, (Jacob Zuma, |(Jacob Zuma, |removal removal
June 2026 Tsakane and Tsakane and Tsakaneand |Tsakaneand |(Jacob (Jacob
Koppewaai) Koppewaali) by Koppewaai)  |Koppewaai)  |Zuma, Zuma,
30 June 2026 Tsakane and | Tsakane and
Koppewaal) | Koppewaai)
Basic Service |Promotethe | Waste Number of # KP132 |5x Landfill Site  [5x Landfill Site 1x Landfill Site | 1x Landfill Site |2x Landfill | 1x Landfll  |Opex Audit Reports | Secial and
Deliveryand  |welfare of the | Managemen | Landfill Site Audit Report IAudit Report by Audit Report | Audit Report | Site Audit | Site Audit on Landfil site | Community
Infrastructure | community tand Permit Audit 30 June 2026 Reports Report Services
Development Cleansing | report conducted
by 30 June 2026
PRIORITY AREA: SPORT, ARTS, CULTURE, RECREATIONAL AND CEMETERY
Basic Service |Promote the | Develop Percentage of the Withdrawn | % KPI33 |TheBid forthe  |19% of the work NIA 10% Withdrawn | Withdrawn - Withdrawn Technical
Delivery and | welfare of the | New work completed appointment of  completed as (Scoping Services
Infrastructure | community Cemetery — |as measured the Consultant for measured Report
Development Pienaarsrevi | according to the Development of a according to the completed and
er (Ward 8) |PPIl (Appendix New Cemetery — PPIl (Appendix approved)
D) for the Pienaarsrevier |0} for e
Development of a (Ward 8) project Development of
New Cemetery — . la New Cemetery|
Pienaarsrevier Wb ma<_m;mmma L. pienaarsrevier
(Ward 8) by 30 the previous  \\ward 8) by 30
June 2026 2024125 financial |jyne 2026
year. The project
has a multi-year
budget.
PRIORITY AREA: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION
Good To Improve Council Number of # KP134 |6x Ordinary 6x Ordinary 1x Ordinary 1% Ordinary | 2x Ordinary | 2x Ordinary |(Opex Notices of Corporate
Govemance | Administrative | Administratio | Ordinary Council Council meetings {Council Council Council Council Council Ordinary Services
and Public and n meetings convened meetings to be meeting tobe |meetingtobe |meetings to | meetings to Council
Participation | Governance convened by 30 convened by 30 convened convened be convened | be convened meetings
Capacity June 2026. Wune 2026.
Municipal To Improve Number of # KP135 |44x Section 79 #4x Section 79 12x Section 79 | 8x Section 79 | 12x Section | 12x Section \Opex Notices of Corporate
Transformation | Administrative | Administratio | Section 79 Committee Committee Committee Committee 79 79 Section 79 Service
and and n Committee meetings to be Committee | Committee
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Key Strategic Project! Key Revised | Unitof | KPI Baseline  [Annual Targets 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives | Programme | Performance Key |measur| Code 2024112025 20252026 Required
Area Indicator (KPI) |Performan| e 1stQuarter  |2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) Targets Targets Targets Targets Source
Indicator
(KPI)
Institutional Govemance meetings meetings convened by 30 meetings to be |meetings to be | meetings to | meetings to committee
Development | Capacity convened by 30 convened Uune 2026 convened convened be convened | be convened meetings
June 2026
Municipal To Improve, Human Number of # KP136 |1x Employment |1x Employment NIA Draft 1x Final NIA (Opex Draft Corporate
Transformation | Attract, Resources | Employment Equity Report  |[Equity Report by Employment | Employment Employment | Service
and Develop and Equity Report 31 January 2026 Equity Report | Equity Equity Report
Institutional Retain Human compiled and Report and
Development | Capital submitted to submitted to Acknowledgem
Department of the ent letter from
Labour by 31 Depariment department of
January 2026 of Labour labour
Municipal To Improve,  [Human Number of WSP # KPI37 |1x2024/2025  |1x 2025/2026 NIA NIA N/A 1% Opex 2025/2026 Corporate
Transformation | Attract, Resources & | reviewed and WSP reviewed SP to be 202412025 WSP Service
and Develop and | Developmen | submitted to and submitted  [reviewed and W8P Acknowledgem
Institutional Retain Human |t(Training) [LGSETA by 30 submitted to reviewed ent letter from
Development | Capital April 2026 LGSETA by 30 and LGSETA
Wpril 2026 submitted to
. LGSETA
PRIORITY AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PRIORITY AREA: INTEGRATED DEVELOPMENT PLANNING
Good To Plan for the |Integrated | Number of i KP138 |2025/2026 1x 202612027 1x 2026/2027 | N/A NIA NIA Opex Council Office of the
Govemnance | Future Developmen | IDP/Budget/PMS IDP/Budget/PMS IDP/Budget/PM |DP/Budget/P Approved Municipal
and Public tPlanning | Process Plan Process Plan S process plan MS process 2026/2027 Manager
Participation approved by Approved by to be approved plan reviewed Process Plan
Council by 31 Council by Council 31 and approved and Council
August 2025 IAugust 2025 by Council Resolution
Good To Plan for the |Integrated | Number of IDP # KPI39 |4xIDP Hx IDP 1x IDP 1x IDP 1x IDP 1x IDP Opex Q1: Signed Office of the
Govemance | Future Developmen | Representative Representative  Representative Representative | Representative | Representati | Representati Attendance Municipal
and Public t Planning | Forums held by Forums held Forums to be Foumtobe |Fouumtobe |ve Forumto |ve Forumto Registerand | Manager
Participation 30 June 2026 held by 30 June held held be held be held Minutes
2026 Q2: Signed
Attendance
and Minutes
Q3: Signed
Attendance
Register and
Minutes
Q4: Signed
Altendance
Register and
Minutes
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives | Programme | Performance Key |measur| Code 2024/12025 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter | 3rd Quarter |4th Quarter Budget
ce (UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KPI)
Good To Plan for the |Integrated | Number of # KPI40 |1x 2025/2026 1x 2026/2027 N/A N/A N/A 1% Opex Council Office of the
Govemance | Future Developmen | 2026/2027 IDP IDP reviewed and |IDP to be 2026/2027 approved [DP | Municipal
and Public tPlanning | reviewed and approved reviewed and IDP and the Manager
Participation approved by approved by 31 reviewed Council
Council by 31 May 2026 and Resolution
May 2026 approved
PRIORITY AREA: PERFORMANCE MANAGEMENT SYSTEM
Good Clean Performance | Number of SDBIP # KP141 |1x Approved 1x 2026/2027 N/A N/A N/A 1x Opex 202512026 Office of the
Govemnance | Govemance  |Managemen | approved by the 2025/2026 ISDBIP fo be 20252026 Approved Municipal
and Public t Mayor within 28 SDBIP Approved [Approved within Approved SDBIP and Manager
Participation days after the 28 days after SDBIP Letter of
approval of the budget approval within 28 Acknowledgem
budget by 30 by 30 June 2026 days after ent from
June 2026 budget Mayor’s office
approval
Good Clean Corporate | Number of # KP142 |2023/2024 1x 2024/2025 N/A N/A 1x N/A Opex Council Office of the
Govemance |Govemance |Govemance |Annual reports Annual Report  |Annual Report 202412025 Approved Municipal
and Public compiled and compiledd and o be compiled Annual 2024/2025 Manager
Participation tabled to Council approved by and approved by Report to be Annual Report
for approval by council Council by 31 compiled with Council
31 March 2026 March 2026 and Resolution
approved by
Council
Good Clean Corporate | Number of # KP143 |2023/2024 1x 2024/2025 NIA NIA 1% N/A Opex Council Office of the
Govemance |Govemance |Govemance | Oversight reports Oversight Report [Oversight 202412025 Approved Municipal
and Public compiled and compiled and Report to be Oversight Oversight Manager
Participation tabled to Council approved by compiled and Report to be Report with
for approval by council approved by compiled Council
31 March 2026 (Council by 31 and Resolution
March 2026 approved by
Council
Good Clean Performance | Number of MFMA # KPl 44 |4x Quarterly ix Quarterly 1x Quarterly | 1x Quarterly | 1x Quarterly | 1x Quarterly {Opex 4x sets of Office of the
Govemance | Govemance | Managemen | Section 52d performance performance performance | performance | performance | performance Approved Municipal
and Public t System reports compiled reports compiled [reports to be report reports | report reports | report report Quarterly Manager
Participation and submitted to and approved by [compiled and to be compiled |to be compiled | reports to be | reports o be performance
Gouncil for council submitted to and submitted | and submitted | compiled compiled reports and
approval by 30 Council for to Council for  |to Council for  |and and council
June 2026 approval by 30 approval approval submitted to | submitted to resolutions
June 2026 Council for | Council for
approval approval
Good Clean Corporate | Number of MFMA # KPI45 |1x2024/2025  [1x 2025/2026 N/A NIA 1% NIA Opex Approval Office of the
Govemance |Govemance | Govemance | Section 72 Mid- Section 72 MFMA [Section 72 20252026 correspondenc | Municipal
and Pub Year report Report compiled |MFMA Report to Section 72 e of the Manager
Participation compiled and and submitted to |be compiled, MFMA 202512026
submitted to Mayor for submitted, and Report to be Section 72
Mayor for approved by the compiled Mid-Year

23 REVISED 2025/2026 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL MUNICIPALITY — 3




j Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance measur | Code 2024112025 2025/2026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter | Budget
(UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
approval by 25 approval and Mayor and and Report form
January 2026 Council for noting jpoted by Councl submitted to the Mayor and
and Council for by 31 January Mayor for Council
noting by 31 2026 approval by Resolution
January 2026 25 January
2026 and
Council for
noting by 31
January
2026
Good Clean Performance | Number of # KPI46 |6x Signed 7% Performance 7x NIA N/A N/A Opex 7x Signed Office of the
Governance |Governance  |Managemen |Performance Performance IAgreements to Performance Performance | Municipal
and Public t System Agreements Agreements be signed by 30 Agreements to Agreements | Manager
Participation signed by 30 July signed July 2025 be signed
2025
PRIORITY AREA: COMMUNICATION
Good To improve Corporate | Number of Ward # KPI47 |4x Ward 4 x Ward 1x Ward 1x Ward 1x Ward 1x Ward Opex 4x Ward Office of the
Govermance | administrative | Govemance | Committees | Committees Committees Committees | Committees | Committees | Committees committee Municipal
and Public and reports submitted reports report to be report to be report to be reportto be |reportto be Reports Manager
Participation | governance to the Office of submitted to the submitted to  |submitted to | submitted to | submitted to submitted to
capacity the Speaker by Office of the the Office of  |the Office of | the Office of | the Office of the Office of
30 June 2026 Speaker by 30 the Speaker | the Speaker  |ihe Speaker |the Speaker the Speaker
Lune 2026
PRIORITY AREA: RISK AND INTERNAL AUDITOR
Good To improve Corporate | Number of # KP148 |1x Performance |1 Performance 1% N/A NIA NIA Opex Copy of Office of the
Govemance | administrative |Govemance | Performance and Audit \udit and Performance Performance | Municipal
and Public and Audit and Committee ICommittee Audit and and Audit Manager
Participation | governance Committee Charter Charter to be Committee committee
capacity Charter reviewed Reviewedand  [reviewed and Charter to be charter,
and approved by approved by approved by reviewed and minutes, and
Council by 30 council lcouncil by 30 approved by council
September 2025 September 2025 council resolution
Good To improve Corporate | Number of # KP149 | 1x Internal Audit {1x Internal Audit 1 Internal N/A NIA NIA Opex Copy of Office of the
Govemance | administrative | Governance | Internal Audit Charter (Charter to be Audit Charter Approved Municipal
and Public and Charter reviewed Reviewed reviewed and to be reviewed Internal Audit | Manager
Participation | governance and approved by ﬁm%:zmn_ by and approved Charter and
capacity PAC by 30 PAC by 30 by PAC minutes
September 2025 September 2025
Good To improve Corporate | Number of # KPI50 |6x Performance [6x Performance 1x 2x 1x 2 Opex Q1: Signed Office of the
Govemance | administrative | Govemance | Performance and and Audit and Audit Performance | Performance | Performance | Performance Attendance Municipal
and Public and Audit Committee Committee Committee and Audit and Audit and Audit | and Audit Registerand | Manager
Participation | governance meetings held by meetings held  |meetings to be Committee Committee Committee | Committee Minutes
capacity 30 June 2026
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance measur | Code 2024112025 2025(2026 Required
Area Indicator (KPl) |Performan| e 4st Quarter  |2nd Quarter |3rd Quarter |4th Quarter | Budget
(UoM) Targets Targets Targets Targets Source
Indicator
held by 30 June meetings to be | meetings to be | meetings to | meetings to Q2: Signed
2026 held held be held be held Aftendance
and Minutes
Q3: Signed
Attendance
Register and
Minutes
Q4: Signed
Attendance
Register and
Minutes
Withdrawn To improve Corporate | Number of Audit # KPI51 |4x Performance {x Performance 1x 1% X 1x Opex 4y Approved | Office of the
Good administrative | Governance | Committee, and Audit land Audit Performance | Performance | Performance | Performance Performance | Municipal
Govemance |and Reports tabled to Committee Committee and Audit and Audit and Audit | and Audit and Audit Manager
and Public govermnance Council for Reports Reports to be Committee Commiitee Committee | Committee Committee
Participation | capacity approval by 30 tabled to Counci Reporttobe |Reporttobe | Reporttobe Report to be Reports with
June 2026 for approval by tabled to tabled to tabled to tabled to Council
30 June 2026 Council for Council for Council for | Council for Resolution
approval. approval. approval. approval.
Good To improve Corporate | Number of o KPI52 |1x2025/2026  [1x 2026/2027 N/A NIA % NIA Opex 2026/2027 Office of the
Govemance | administrative | Goverance | Strategic Risk Strategic Risk  |Strategic Risk 2026/2027 Reviewed Municipal
and Public and Register Register Register to be Strategic Strategic Risk | Manager
Participation | governance Reviewed by 30 reviewed reviewed by 30 Risk Register,
capacity March 2026 March 2026 Register to Signed
be Attendance
reviewed Registers
Good To improve Corporate | Number of Risk # KPI 53 |4xRisk Ux Risk 1x Risk 1x Risk 1x Risk 1x Risk Opex Signed Office of the
Govemance | administrative | Govemance | Management and Management and [Management Management | Management | Managemen | Managemen Attendance Municipal
and Public and compliance compliance and compliance and and tand tand Registerand | Manager
Participation | govermance Committee Committee Committee compliance compliance compliance | compliance Minutes
capacity meetings held by meetings held  meetings to be Committee Committee Committee | Commitiee Q2: Signed
30 June 2026 held by 30 June mesting tobe |meetihgtobe |meetingto | meeting fo Attendance
2026 held held be held be held and Minutes
Q3: Signed
Attendance
Register and
Minutes
Q4: Signed
Attendance
Register and
Minutes
Good To improve Council Number of MPAC # KPI54 |4x MPAC Ux MPAC 1x MPAC 1x MPAC 1XMPAC  |1xMPAC  |Opex Q1: Signed Office of the
Govemance |administrative | Administratio | meetings held by meetings held  |meetings to be meeting tobe |meetingtobe | meetingto | meeting to Attendance Municipal
and n 30 June 2026 held held be held be held Manager
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Key Strategic Project/ Key Revised KPI Baseline  |Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Qbjectives |Programme| Performance Key Code 2024//2025 202512026 Annual - Required
Area Indicator (KP1) |Performan Targets |4stQuarter [2nd Quarter |3rd Quarter |4th Quarter | Budget
ce 2025/2026 |Targets Targets Targets Targets Source
Indicator
(KPI)
and Public governance held by 30 June Register and
Participation | capacity 2026 Minutes
Q2: Signed
Attendance
and Minutes
Q3: Signed
Aftendance
Register and
Minutes
Q4: Signed
Aftendance
Register and
Minutes
PRIORITY AREA: LOCAL ECONOMIC DEVELOPMENT
Local Promote and | Construction | Number of Number of |# KPI 55 |Approval of the | 3x Informal 1% Inception | N/A Appointment of | Appointment | Inception  [Capex Q1: N/A Planning &
Econcmic Encourage of Informal | Informal Trading ~ {Inception Detailed Design  [Trading Stalls to [Report of a Service of a Service |Report Q2: Economic
Development | Sustainable | Training Stalls Report of be constructed [Informal Provider Provider Appointment | Developmen
Economic Stalls Constructed by {informal by 30 June 2026(Trading Stalls Q3: t
Environment 30 June 2026 Trading 0 be Appointment
Stalls developed Letter
developed and submitted Q4: Inception
and by 30 June Report
submitted 2026
by 30 June
2026
Local Promoteand |Review of | Number of LED  [Number of KP156 [2020 LED 1x Reviewed  |1x Inception |N/A Appointment | Appointment | Inception  {Opex Q1: NIA Planning &
Economic Encourage LED Strategy Incepticn Strategy LED Strategy by|Report for the of a Service of a Service |Report Q2: Economic
Development | Sustainable | Strategy Reviewed by 30 [Report for 30 June 2026 [Review of Provider Provider Appointment | Developmen
Economic June 2026 the Review LED Strategy Q3: t
Environment of LED fto be Appointment
Strategy to developed Letter
be and submitted Q4: Inception
developed by 30 June Report
and 2026
ubmitted
by 30 June
2026
Local Promoteand |Bela-Bela | Number of Number of KPI57 |2020 LED 1 x Tourism 1x Inception | N/A Appointment | Appointment | Inception  [Opex Q1: N/A Planning &
Economic Encourage Tourism Tourism Inception Strategy Development  [Report for the ofaService |ofa Service |Report Q2: Economic
Development | Sustainable Developmen | Development Report for Strategy by 30 [Tourism Provider Provider Appeintment | Developmen
Economic tStrategy | Strategy he Tourism Wune 2026 Development Q3: t
Environment Developed by 30 [Developme Strategy to be Appointment
June 2026 nt Strategy developed Letter
to be and submitted Q4: Inception
developed by 30 June Report
and 2026
submitted ]
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline \Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance Key |measur| Code 2024112025 20252026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter | 3rd Quarter |4th Quarter | Budget
ce (UeM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KPI)
by 30 June
2026
Local Promote and | SME Number of SMME KPI58 |- 120x SMME to 30x SMME to |30x SMME to | 30x SMME | 30x SMME  [Opex Q1: Signed Planning &
Econemic Encourage Training and | Trained by 30 be Trained by be Trained be Trained to be to be Attendance Economic
Development | Sustainable Developmen |June 2026 30 June 2026 Trained Trained Registerand | Developmen
Economic t Minutes t
Environment Q2: Signed
Attendance
and Minutes
Q3: Signed
Attendance
Register and
Minutes
Q4: Signed
Aftendance
Register and
Minutes
Local Promote and | Job Creation | Number of jobs # KP159 240 x jobs 260x Jobs to be 65x Jobs to be |65x Jobs to be |65x Jobsto [B5x Jobsto [Opex Q:1 Jobs Planning &
Economic Encourage created through created created by 30 created created be created |be created contracts Economic
Development | Sustainable June 2026 Q:2 Jobs Developmen
Economic contracts t
Environment Q:3 Jobs
projects (EPWP, contract
CWP) by 30 June Q:4 Jobs
2026 contracts
Local Promoteand |Emerging | Number of # KPI60 |- 5% Emerging N/A 15x Emerging [ 15x 15x% Opex Q1:N/A Planning &
Economic Encourage Farmers Emerging Farmers to be Farmers tobe |Emerging  [Emerging Qz: Economic
Development | Sustainable Capacity Farmers Trained Trained by 30 Trained Farmersto |Farmersto Attendance Developmen
Economic Building and | by 30 June 2026 Nune 2026 be Trained | be Trained Register, t
Environment | Skills Q3:
Developmen Attendance
t Register,
Q4
Attendance
Register,
PRIORITY AREA: SPATIAL RATIONAL
Spatial To ensure Tsakani Number of # KPI61 |Tsakani 1x Township N/A Appointment of | Inception 1x Township Opex Q1 N/A Planning &
Planning and | sustainable, Township Township Establishment a Service Report Establishme Q2: Economic
Rationale Livable and Establishme | Establishment application to be Provider nt Appointment | Developmen
Integrated nt application completed in application letter t
Communities completed in Tsakani by 30 completed in Q 3: Inception
Tsakani by 30 June 2026 Tsakani Report
June 2026 Q4: Township
Establishment
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Key Strategic Project! Key Revised | Unitof | KPI Baseline  |Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives | Programme | Performance Key |measur| Code 2024//2025 202512026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter | 2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KPI)
application
Letter.
Spatial To ensure Review of | Number of Bela- # KP162 |2017 Land Use |1x Bela-Bela NIA Appointment of | Inception Draft Land | Opex Q1: N/A Planning &
Planningand |sustainable, |Bela-Bela |Bela Land Use Scheme Draft Land Use a Service Report Use Scheme Q2: Economic
Rationale Livable and Land Use | Scheme Scheme to be Provider Appointment | Developmen
Integrated Scheme Reviewed by 30 reviewed by 30 letter t
Communities June 2026 Wune 2026 Q:3 Inception
Report
Q:4 Draft Land
Use Scheme
Spatial Livahle and Township | Number of # KPI63 |0 1x Township Submission of |Promulgation | Submission |1x Township [ Opex Q1: Letter of | Planning &
Planning and | Integrated Ratification | township ratified ratified project Subdivision & ratified Submission of | Economic
Rationale Communities | Project project report for report for EXT 8 Consolidation project Subdivision & | Developmen
EXT8&9 & 9 to be Application | Diagrams [ report Consolidation |t
completed by 30 icompleted by 30! to SG Office Application
June 2026 Uune 2026 Q2
Promulgation
Natice
Q3: Copy of
Subdivisional
Diagrams to
SG Office
Q4. 1x
Township
ratified project
report
PRIORITY AREA: FINANCIAL VIABILITY
Municipal To improve Budget and | Number of # KPIB4 |1x2023/2024  |1x 2024/2025 1x 2024/2025 |N/A N/A NIA Opex 202412025 Budget &
Financial financial Reporting | Annual Financial AFS compiled  |AFSto be AFS to be AFS and Proof | Treasury
Viability and | viability Statements and submitted to lcompiled and compiled and of Submissions
Management compiled and the Auditor submitted to the submitted to to the Auditor
submitted to the General Auditor General the Auditor General
Auditor General by 31 August General
by 31 August 2025
2025
Municipal To improve Budgetand |Number of AG # KPI65 |1x 2023/2024 1x 202412025 N/A N/A 1x N/A Opex 2024/2025 AG | Budget &
Financi financial Reporting | Action Plan for Action Plan IAG Action Plan 2024/2025 Action Plan Treasury
Viability and | viability 2024/2025 to be AG Action with Council
Management developed and developed and Plan to be Resolution
submitted to submitted to developed
and
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme| Performance Key |measur| Code 2024/j2025 20252026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter |3rd Quarter |4th Quarter | Budget
ce (UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KPI)
Council by 31 Council by 31 submitted to
January 2026 WUanuary 2026 Council
Good To improve Budgetand | Number of # KPI66 | 1x Qualified Audit [1x Unqualified NIA 1x Unqualified | N/A N/A Opex Auditor Budget &
Govemance |administrative |Reporting | obtained Report Obtained |Audit Report to Audit Report to General's Treasury
and Public and Unqualified Audit for 2023/2024  |be obtained for be obtained for Report
Participation ~ [governance Report for 12024/2025 by 30 202472025
capacity 2023/2024 by 30 November 2025
November 2025
Municipal To improve Budgetand |Percentage of AG % KP167 |87% of AG 90% of AG NIA NIA 50%of AG |90%of AG  [Opex Progress Budget &
Financial financial Reporting | queries resolved findings resolved |queries to be queries to be | queries to be Report on the | Treasury
Viability and | viability as per the Action for 2023/2024  resolved for resolved resolved implementation
Management Plan by 30 June 2024/2025 by 30 of the Action
2026 Hune 2026 Plan for
2024/2025
To improve Budgetand | Number of it KPI68 |1x2025/2026 1x 2026/2027 NIA N/A 1x 1% Opex Council Budget &
financial Reporting | 2026/2027 Annual Budget  [Draft and Final 2026/2027 | 2026/2027 Approved Draft | Treasury
Annual Budget approved. lAnnual Budget Draft Annual | Final Annual and Final
Management approved by o be approved Budget Budget 2026/2027
Cauncil by 31 by Council by 31 approved by | approved by Annual Budget
May 2026 May 2026 Counci Council with Council
Resolutions
Municipal Improve Budgetand | Number of MFMA F3 KPI169 |12x Monthly 12x Monthly 3x Monthly 3x Monthly 3x Monthly | 3x Monthly [Opex Section 71 Budget &
Financial Financial Reporting | Section 71 MFMA Section 71 [MFMA Section MFMA Section | MFMA Section | MFMA MFMA Reports, Treasury
Viability and | Viability Reports Reports for 71 Reports for 71 Reports for | 71 Reports for | Section 71 | Section 71 Council
Management submitted to the 202412025 FY  2025/2026 FY to 20252026 FY | 2025/2026 FY | Reports for | Reports for Resolutions,
Mayor, _.uas:gm_ submitted Ho.g.m be submitted to to be submitted | pe submitted | 2025/2028 | 2025/2026 and 2.8,% of
and National Mayor, Provincial the Mayor, to the Mayor, Submission to
Treasury by no and Natienal Provincial and Provincial and wu ::.u. _<._m_<o: d _u<c8.wm d m<ua .mm dt the Provincial
later than 10 days Treasury by no  [National National a.<_=n_m S | Schnides oy Srmie i and National
after the end of later than 10 days [Treasury by no Treasury by no | Natonal the Mayor, | the Mayor, Treasury
each month afterthe end of  [ater than 10 later than 10 | Treasury by no | Provincial | Provincial
each month ays after the days after the | later than 10 |and National | and National
end of each end of each days after the | Treasury by | Treasury by
month month end of each no later than | no later than
month 10 days after | 10 days after
theendof |the end of
each month | each month
Municipal Improve Expenditure | Cash/cost # KPI'70 |1.26 months 1 - 3 months 1-3months |1-3months | 1-3months | 1-3 months [Opex Monthly Report | Budget &
Financial Financial Managemen | coverage ratio of norm norm by 30 June| norm norm norm norm and Bank Treasury
Viabllity and | Viability t 1-3 months by 12026 Statements
Management 30 June 2026
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Key Strategic Project/ Key Revised | Unitof | KPI Baseline  |Annual Targets| Revised 2025/2026 QUARTERLY PERFORMANCE TARGETS Evidence | Department
Performance | Objectives |Programme | Performance Key |measur| Code 20241/2025 20252026 Annual Required
Area Indicator (KPI) |Performan| e Targets |1stQuarter |2nd Quarter |[3rd Quarter |4th Quarter | Budget
ce (UoM) 2025/2026 | Targets Targets Targets Targets Source
Indicator
(KP1)
Municipal To improve Assets Number of # KPI71 | 1x Quarterly 1x Quarterly N/A N/A N/A 1x quarterly [Opex 1x Set of Budget &
Financial financial Managemen | quarterly asset assets verification assets assels Quarterly asset | Treasury
Viability and t verification for 2024/2025 FY werification for verification verification
Management reports conducted 2025/2026 FY to for report
conducted - be conducted by 2025/2026
movables 30 June 2026 FY to be
(sampling) conducted
compiled by 30
June 2026
Municipal To improve Revenue Percentage of % KPI72 |100% 100% of 100% 100% 100% 100% Opex Billing Report | Budget &
Financial financial Managemen | Registered Registered and Indigent | Treasury
Viability and | viability t Indigents with indigents with Register
Management access to Free laccess to Free
Basic Services by Basic Services
30 June 2026 by 30 June 2026
Municipal Improve Revenue Percentage % KPI73 |80% 0% 90% 90% 90% 90% Opex Monthly Report | Budget &
Financial Financial Managemen |Maintenance of Maintenance of Treasury
Viability and | Viability t debtors' debtors’
Management collection rate collection rate
(Consumer cash (Consumer cash
collected / collected /
Consumer billing) IConsumer
by 30 June 2026 billing) by 30
June 2026
Municipal Improve Supply Number of it KPI74 |4 xSCM reports x SCM reports 1x SCM report |1x SCMreport | 1x SCM 1x SCM Opex 4x SCM Budget and
Financial Financial Chain reporis on the Compiled and report report reports and Treasury
Viability and | Viability Managemen |implementation of tabled to council Council
Management t SCM Policy for approval by resolution
compiled and 30 June 2026
tabled to council
by 30 June 2026
Municipal Financial Budgetand | Number of # KP175 |19x Budget 19% Budget N/A NIA NIA 19x Budget |Opex 19x Budget Budget &
Stability Reporting | Budget related related policies  [elated policies related related policies | Treasury
Viability and policies and By- and By -Laws land By -Laws policies and and By -Laws
Management Laws reviewed reviewedand  [reviewed and By -Laws reviewed and
and approved by approved approved by 30 reviewed approved
30 June 2026 June 2026 and
approved
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