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ACRONYMS AND TERMS

The report contains information which is at times presented in abbreviations and terms, therefore for the purpose of this report
the terms and acronyms below bear the following meaning;

MFMA
MSA
SDBIP
IDP

PMS
NKPA
KpPA

KPI
UoM
SMART
BBLM
WTW
WWTW
AGSA
MPAC
AFS
APR

AR

FMB
CoGHSTA
CoGTA
HRM
HRD
WSP
LGSETA
LLF

1cT

PED
LED
SDF
LUMS
SPLUMA
FY
MVA
MIG
INEP
WSIG
EEDSM

Municipal Finance Management Act No 56 of 2003
Municipal System Act No 32 of 2000

Service Delivery and Budget Implementation Plan
Integrated Development Plan

Performance Management System

National Key Performance Areas

Key Performance Area

Key Performance Indicators

Unit of Measurement

Specific, Measurable, Attaingble, Realistic and Timely
Bela-Bela Local Municipality

Water Treatment Works

Waste Water Treatment Works

Auditor General of South Aftica

Municipal Public Accounts Committee

Annual Financial Statements

Annual Performance Report

Annual Report

Financial Misconduct Board

Cooperative Goverpance , Human Settlement and Traditional Affairs
Cooperative Governance and Traditional Affairs
Human Resource Management

Human Resource Development

Workplace Skilf Plan

Local Government Sector Education Training Authority
Local Labour Forum

Information and Communication Technology
Planning and Econornic Development

Local Economic Development

Spatial Development Framework

Land Use Management Scheme

Spatial Planning and Land Use Management Act No16 of 2013
Financial Year

Mega Voltage Amps

Municipal Infrastructure Grant

Integrated National Electrification Programme

Water Services Infrastucture Grant

Energy Efficiency Demand Side Management
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1.0 INTRODUCTION

Bela-Bela Local Municipality hereby submits the 2020/2021 Second Quarter Organizational Service Delivery and Budget
Implementation Plan (SDBIP)} Performance Report to Council in terms of Section 52 (d) of the Municipal Finance Management
Act (MFMA) No 56 of 2003. This report covers the performance information from 01 October 2020 to 31 December 2020.

This Report reflects the actual performance of the Municipality as measured against the performance indicators and
targets in its 2020/21 Integrated Development Plan (IDP), 2020/2021 Annual Budget and Service Delivery and Budget
Implementation Plan (SDEIP).

Furthermore, this report takes into account the National Government’s Strategic key Performance Areas for local
government, which are (1} Basic Service Delivery; (2) Local Economic Development; (3) Municipal Institutional
Transformation and Development; (4) Municipal Financial Viability and Management, (5) Good Governance and

Public Participation, and (6) Spatial Rationale as added.

The format of the report will reflect the Municipality’s Key Performance Indicators (KPI) per Municipal Key
Performance Area. Each KPA has a number of Municipal Programmes which is linked to the Integrated Development
Plan of the Bela-Bela Municipality to focus on priority development initiatives in a more coherent and organised

manner.

2.0 LEGISLATIVE REQUIREMENT

This 202072021 Second Quarter Performance Report has been compiled in compliance with the requirements of Section

52 (d) of the Local Government: Municipal Finance Management Act No 56 of 2003; which stipulates as follows:

(@) —-merme

(c) The Mayor must take all reasonable steps to ensure that the Municipality performance it’s constitutional and

statutory functions within the limits of the Municipality s approved budget

(d) must, within 30 days of the end of each quarter submit a report to Council on the implementation of the approved

budget and the financial state of affairs of the Municipality.
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In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management Regulations,
2001 states that “A Municipality’s Performance Management System entails a framework that describes and represents
how the municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organized and meanaged, including determining the roles of the different role players.”
It is therefore in this regard that the Municipatity compiled the 2020/2021 Second Quarter Organizational Service

Delivery and Budget Implementation Plan Performance Report.

2.1 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organizational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at organizational

level and through the Service Delivery, Budget and Implementation Plan (SDBIP) at departmental levels.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable operational targets on how, where and
when the strategies, objectives and normal business process of the munjcipality is implemented. It also allocates

responsibility to Departments and/or Divisions to deliver the services in terms of the IDP and Budget:
The MFMA Circular No.13 prescribes that:

« The IDP and budget must be aligned;
e The budget must address the strategic priorities;
e The SDBIP should indicate what the municipality is going to do during next 12 months; and
¢ The SDBIP should form the basis for measuring the performance against goals set during the Budget /IDP
Processes.
The SDBIP was prepared as described in the paragraphs below and approved by the Mayor. The overail assessment of
actual performance against targets set for the Key Performance Indicators as documented in the SDBIP is illustrated in

terms of the foliowing assessment methodolegy as depicted in Table 1 below:

Table 1: Colour Legend

KPINot Yet Measure(i T KPIs with no Tar geis or cfﬁa results for the selected Iﬁerioci

KPI Withdrawn

KPI withdrawn for whatsoever reason

KPI Not Met

Actual vs Target Less than 75%

KPI Almost Met

Actual vs Target between 75% and 100%

KPI Met

Actual vs Target 100% Achieved

KPi Met Well

Actual vs Target More Than 100% and Less Than 150% Achieved

KPI Extremely Met
Well

Actual vs Target More Than 150%
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2.2 PLANNED TARGETS VERSUS THE 2020/2021 SECOND QUARTER ACTUAL
PERFORMANCE AS ALIGNED TO THE NATIONAL KEY PERFORMANCE AREAS

This section of the 2020/2021 Second Quarter Performance Report will report on the Municipality’s actual performance
against the planned targets as derived from the Municipality’s IDP. Due to the fact that the Municipality has aligned its
KPAs to the Six (6) National KPA’s the Bela-Bela Local Mumicipality will report as such.

2.3 EXPLANATION ON CALCULATING OF THE 2020/2021 SECOND QUARTER ACTUAL
PERFORMANCES

The calculations were done in accordance with the following six (6) Departments within the Municipality, viz:

a) Office of the Municipal Manager;
¢ Infernal Audit Unit;
e Risk Management Unit
« IDP
s  PMS
e Communications and Public Participation
b) Budget and Treasury;
¢) Corperate Services;
d)  Social and Community Services;
€) Planning and Economic Development; and
f) Technical Services
All the percentages under the column on 2020/2021 actual performance were added together per Department and

divided by the number of indicator planned to be performed by that particular Department.

In instances where the 2020/2021 Second Quarter Performance Target was any figure other than 100%, the figure
indicated as achievement under the column for Actual Performance was then divided by that under the 2020/2021 2né
Quarter Target Column and multiplied by 100 to get the actual percentage achieved, which is indicated in a bracket in

mosi instances.

The totals from all the Departments were then averaged to arrive at the Organizational Score.

MR. SM MAKHUBELA

MUNICIPAL MANAGER DATE
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2.4 SUMMARY OF PERFOMANCE INDICATORS PER KEY PERFORMANCE AREAS:

Ne. KEY PERFOMANCE TOTAL
AREA TARGETS
1. Basic Service Delivery
and Infrastrocture 40 c 48 7 0%
Development
2. Local Economic
Development 4 2 2 0 100%
3 Municipal
Transformation and .
Institutional Development 15 3 d 3 75%
4, Municipal Financial
Viabili d
iability an 17 3 . 4 S6%
Management
5. Good Governance and
Public Participation 28 15 11 2 85%
6. Spatial Planning and
Rationale 8 5 0 3 0%
TOTALS 1i2 38 55 19 74%
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100
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GRAPHICAL REPRESENTATION PER KPA:

100% 100%

80%

® 60
40
20
0%
0 : . S - -
Basic Service Local Economic Municipal Municipal Good Governance Spatial Planning
Delivery and  Development (N=2) Transformation Financial Viability and Public and Rationale (N=
Infrastructure and Institutional and Management  Participation (N 3)
Development Development N=9) =13)
(N=35) (N=12)
KPA
B % ACHIEVED &% NOT ACHIEVED
2.5 SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:
No. DEPARTMENT TOTAL
TARGETS
1. Social and Community
14 0 10 4 71%
Services
2. Planning and Economic
i2 7 2 3 40%
Development
3. Technical Services 26 5 18 3 86%
4, Corporate Services 17 4 10 3 77%
5. Office of the Municipal
26 15 10 1 91%
Manager
6. Budget & Treasury
17 7 5 5 50%
TOTALS 112 38 55 19 74%
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g GRAPHICAL REPRESENTATION PER DEPARTMENT:

11— T -
5 ’ 91%
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80%
{ 70%
: 50% 50%
P& 0%
20%
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Social and Planning and  Technical Services ~ Corporate Office of the Budget &
Community Economic (N=21) Services(N=13) Municipal Treasary(N=10)
: Services (N=14)  Development Manager{N=11}
: (N=5)

KPA
m % ACHIEVED &% NOT ACHIEVED
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Quarter 2 Report [or the quarter ended 31 December 2020: Bela-Bela Local Municipality
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