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PERFORMANCE AGREEMENT
WIADE AND ENTERED INTO BY AND BETWEEN
THE BELA-BELA LOCAL M UNICIPALITY
AS REPRESENTED BY THE MAYOR
COUNCILLOR GM SELEIKA
(Herein and after referred to as the Euployer)
AND
MUNICIPAL M'ANAGER
TG RAMAGAGA
(Fierein and after referred to as the Bmployes)
FOR THE PERIOD

41 JUNE 2026 'TO 30 JUNE 2026 FINANCIAL YIRAR
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INTRODUCTION
1.1 The Bmployer has eatered into a contract of employment with the Bmployse i terms of

1.5

seotion S7(1)(e) of the Local Government: Municipsl Systems Act No. 32 of 2000 (“the
Systems Act”). The Employer and the Twployee are hereinafter reforred fo as “the
Parvties”,

Section 57(1)(b) of the Systems Act, read with the Contract of Employment concluded
between the paréios, requires the parties to conciude an annual performance agreement.
The parties wish to ensurs that they ave clear about the goals to be ackieved and secure the
commitment of the Emplayee to a st of outcomes that will secure focal government polioy
goals.

The Parties wish to ensure that fhere is corpliance with Seclions 57 (4A), 57 (4B} and 57

" (5) of the Systens Act,

In this Agreement, the following torms wiil have the meaning ascribed thereto!

151  “Core competencles”- moaus competencios thal cut across all fevels of work in a
municipality and enhanee contextualized leadership that guarantees service delivery
irpact,

1,52 “Leading compelencies™ means gompetencies that are required to develop clear
institutional strategy, initiats, dive and implement programs to achieve long-lerm
sustainable and measurable service delivery performance results,

153  “This Agresment’ mesans the performance Agicement between the Employer and

the Bmployee and the Annexures thereto:

1.5.4 “The Mayor- means the Mayor of councit appointed in terms of the Looal

Goverament: Municipal Structures Act No. 117 of 1098,

155  “Ilie Employee’- means the Municipal Manager appointed in terms of Section 544
of the Local Government: Municipal Systems Ast No, 32 of 2003,

156  “The Employer™ means Bela-Bela Munieipal Couneil; and

1.57  “The Parties” means the Bmployer and the Tanployee
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1,58 TRegulaflons
1581 Loval Government: Municipal Planning and Performaneo Managsment
regulations, 2001
1.5.8.2 Local Govermment: Municipal Performance Regulations  for Municipal
Managers and Manapers directly Accountable to Municipal Managors, 2006
1.5.83 Looal Government: Regulations on appolitment and conditions of employment
of senior manapess, (17 Janvary 20 14}
1.5.8.4 Local Government: Municipal Regulations on minimum Competency Levels,
2007, issued in texms of the Municipal Finance Management Act, No. 56 of
2003, as published under Govarament Notice No. 493 in Government Gazette
TNo. 20967 of 15 Jutte 2007
156  “Wunicipal Manager” —moeans & Municipal Manaper appointed in fersms of section
s4A of the Local Government: Municipal Systems ActNo, 32 of 2003
1.5.10 “Senior Manager? — means a Manages directly accountable to Municipal Manager,
appointed in terms of section 56 of the Local Government: Municipal Systems Act
No. 32 of 2003,
£511 “Eyaluation Panel’ means the comsn ities constituted for the purpose of evaluating
performance of the Municipal Manaper and Managess disoctly accountable to the

Municipal Managsr.
2, PURPOSE OF THE PERFORMANCE AGREEMENT

2.1 The purpose of this Agreement s to:

2.1.1  Comply with the provisions of Section 57(1) (b), (4A), (4B} and (5) of the Act as well as the
empioyment contract entored into between the parties.

212 Specify objestives in terms of the key performanco indicators and targets defined and
agrecd with the employee and to communicate to the employes the snpioyer’s
expactations of the employee’s performance and accountabilities in alignment with the
Inteprated Development Plan (IDP), Yervice Delivery and Bud got Implementation Plan
(SDBIP) and the Budget af the municipality.

213 Give cffect to the omployer’s commitment o a pcrtbrmance—m'ienta{ed relationship
wlih its employee in atlaining equitable and improved service delivery.

214  Specify accountabiiities as gel out in a Pesformance Plan, which forms an Annexute to
the Pesformance Agreement.

21,5 Monitor and measure performance against sel targeted ontputs;
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i 216 Usethe Performance Agscement as the basis for assessing, whesther the employee has
"'! met the performance expectations applicable to bis or ber job;
{ 2,17  Reward the Bmployee apptopriataly, in the event of outstanding, performance;
: 2 5.8 Give effect to the cmployer's commitment (o 2 performance-orientated refationship
! wilh its employee in allaining cquitable and improved service delivery.
§ 2.1.0  Consign the fiduciary respensibilitics of the Municipal Manager ox Accounting Officer
; as outlined In Sections 61, 62, 63, Gih, 65 and 66 of Lhe Local Government Municipal
ﬁ Finance Management Act No 56 of 2003.
! 3 COMMENCEMENT AND DURATION
1[ 3.1, This Agreement witk commence on 01 Jwae 2026, trrespective of the dale of wiich it was
' signed by both Parttes and will remain in force unil
{ 30 June 2026 therenfter, a new Performance Agreement, Petformance Plan and Personal
‘ Development Plan shall be concluded between the Pavties for the next financial year ov any
j . .
: portion thereof.
!
[ 3.2 The Pariies will conslude a new Perforinance Agreement that replaces this Agreement at least
ance a yeat by not fater that 31% of July of the sucoeeding financial year,
g .
i3 This Aglesient witl terminate an the termivation of the Bmployee’s coniract of em ploynsent

3 ' for any reason; and

I ; 3.4 The Parlies agree to reviow the provisions of this agresment during June each year
:
: 3.5 Tf at oy time duting the vatidity of this Agreement the wosly envivonment aiters to the extent
E' ihat the contents of this Agresiment arc no fonger appropriats, the conlents must, by mutual agreement
i
; botween the Pavties, immediately be revised.
i
! 4 PERFORMANCE OBJECTIVES
‘# 4,1 The Perforimance Pian {Annexure A) sets oul-
i

i 41,1  The performance objeciives,
4 412 The lime frames within which thoss performance objestives and targels must be met;
and
413 The Competencies comprising of fhe Leading Compotencies and ihe Core
Competencies
4.2 The performance objectives, and targets reflecled in Performance Plan ate set by the Bmployer

in consultation with the Employee and based on the Sccond Revised 20252026 Integrated
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Devetopment Plan, Second Revised 2025/2026 Service Delivery and Budget implementation Plan
(SDBIP) and the Seoond Revised 20252026 Annual Budget of the Employer, and shall inchide:

421 Koy objectives; that describes the main tasks that need to be done.

422  Key performance indioators: that provides the details of flie evidence that must be provided to

show that a key objective has been achieved,
423 Target dutes: that describes the time fratue in which the targets must be achisved; and
424  Weightings: showing the relative impottance of the key objectives to cach ofiier.

43 The Personai Development Plan (Annexuro B) sets ot the Bmployee’s personal development

requirements in line with the objectives and {argets of ihe Employer; ad

4.4 The Employee’s performance will, in addition, be measured in terms of contributions to the

goals and siralegies sel out in the Employer’s Iutegrated Development Plag,
4.5 Disclosure of Financial Intetests (Ansexuie () set out the financial interests of the smployes

5 PERIORMANCE MANAGEMENT SYSTRM

5.1 The Employee agrees to participate o the performance management system that the Employer

adepts ar introduces for the munieipality.

52 The Bmployee accepts that the purpose of the performance managesuent system will be to
pravide 8 comprehensive systeln with specific performance slandards to assist the Ewmpleyer,

manngerment and municipal stafl to perform to the standards requiced,

53 The Tmployer will consult the Employee about the specific performance standards that will

be included in the perfotmance management system as applicable to the Employee,

5.4 The Employee undertakes lo actively focus on ihe promotion and 'u(upiemenl‘ation of the
(KPAs), inotuding special projects relevaat to the employee’s yesponsibilities, within the local

governtnent framewaork.’

5.3 The criteria upon which the performance of the Employee shall be assessed shall consist of two
components, Operational Performance (b the form of key performance indicators (KPs) under specific
Koy Performance Arsus (KPAs) and Competencies: Loading: and Core Competencics, both of which

shalf be contained in the Pecforuance Agreement.
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55.1  The Bmployee must be assessed agatnst both components, with a welghting of 80:20 aliocaled
{o the Key Performance Aroas (KPAs) and tho Competencies: Leading- and Core Competencies

respeclively.
559 Tach aren of assessment witl be weighted and will conleibute a specific pat lo the tofal seore.

553  KPAs covoring the main areas of worl will account for 80% and Competencies: Leading — and

Core Compelencies will account for 209 of the final assessiment.

5.6 The Employee’s assessmont will be based on his / her performance in lerms of the ley
performance indicator outputs / outcomes identified as per attached Performance Plan (Annexuie A),
which are linked o the KPA’s, and will constitute 80% of the overall assessment tesult as per the

weightings agreed to between the Bmployer and Employee

1 Qervice  Delivery  and  Infrastiuctore
3%
Development
2 Municipal Tnstitational Development and T
; 20%
Transformaiton
3 Local Economic Development (LED) A
4 Municipal Financial Viability and Management | 15% :
B Good Governance and Public Partfcipation 20%
6 ¢ Spatisl Rationale ' ) “ T 0% B
i Total . 100%
T The KPA must constifute 100% and be converted to §0%
| R

G, COMPETENCY FRAMEWORIC!

6.1 A person appointed as’n sonior manager nust have the competoneies as set out in this

framework, Focus must also be placed oa the following key factors:

() Critical leading competencies that drive the strategic intent and direction of local

povesament.

1 This competency Framework replaces raguialion 26 (8) of the Local Government: Munlcipai Performanca
Regulations for Municipa Managers and Managers directly accountable lo punicinal Managers, {Govemnment
Nofice No. 805) as published in Government Gazelte No. 290859 of 1 August 2006,
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{b) Core compstoncies which sentor managers are expected fo possess, and which drive
the exceution of the leading compelencies; and
{c) Tho cight Batho Pele pr jncipies
6.2 The competency frameworl consisis of six leading compelencies which compr ise of twenty (20)
driving competencies that communicate what is expected for eflective performence i local

guverniment,

6.3 The competency framework Turther involves six core competencies that act as drivers (o ehsure

that the feading competencies are cxoouted at an optimal level.
6,4 Competeney Framework Structure

64,1 The competenoies that appear in the competency frameworl are detailed below:

o T ORITICAL LEADING COMPETENCIS N ]
" six (6) Leadinngon1pc{'encies Twenty (20) dri wmg unuputcncms T
Siratogio Dieotion and Leadersiip | @ Impact and Influence -

o Jpstitutional Performance Managoment
Strategic Planning and Management
‘‘‘‘‘‘‘ Organisational Awareness
| People Management o Human Capital Planning and Development
o Diversity Management
s DBmployee Relations Management
| L Negotiation and Dispute Management
Program and Project Management s Program and Project Plasning and Implemeniation
o  Service Delivery Management
- - | o Program and Project Monitoring and Evaluation |
Finaneial Management v Budget Planning and Execution
o Financial Steategy and Delivery
. - o Pinancial Reporting and Monitoring
Change Management o Change Vision and Strategy
s Pracess Desipgn and Improvement
¢ Change 1mpact Moniloring and Evaluation
Governance Leadership o Policy Formulation
o Risk abd Compliance Managetent
~ 3 Cooperative Gavernance
S1X.(6) CORD COMPITENCIES

Moral Competence )

Plagning and Crganising

Anslysis and Innovation

Knowledge and [nformation Management
[ S U
Communication

Results and Quality Focus

O ——
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7, PERFORMANCE AS SESSMIENT

7. The Pevformance Plan {Annexure A) to this Agreement sofs out;
7.1.1 The standards aud procedures for evaluating the Bmployee’s petformance; and
7 1.2, The intervals for the evaluation of the Bmployee’s performance.

7.2 Despite the establishment of agreed istervals for evaluation, the Tmployer may in addition

seview the Bmployee’s performance af any stage while the contract of employment remains in foree.

13 Pereonal growth and development needs identified during any performansce review discussion
wust be documented in a Personal Development Plan as well as (e actions agreed to and

implementation must tale place within set time frames,

7.4 The Tmployee's performance will be measured in terms of contributions Lo the strategic

objectives and strafegies sot out in the mployer’s DD,
7.5 The Anmual performance appraisal will involve:
7.5.1 Assessment of the achievemet of results as ontlined in the Performance Plan

{a) Fach KPA should be assessed according Lo the extent to which the specified standacds or
performance indicators have been met and with due regard o ad-hoe tasks that had to be performed

under the EPA.

(H Values are supplied for KPI's and Activities under sach XPA as part of the Instifutioral
Assessment, Based on the Targel for an aetivity or XP, over or wnder performance are oaleulated and
converied to the 1-5 point scale automatically, These soores are carvied over to the applicable
employee’s performance plan, During assessment, the employee has a chance to submit evidence of

performance whese a disagreemsnt

()] The Braployee will submit bis self-evaluation to the Bmployer prior to il formal assessmient;

and v

() An overall score will be ealeulated based on the total of (he individual scores caloulated above.
7.5.2 Assessment of the Leading, Competencies and Core Compelencies:

(a) ‘There is 1o hietarciical connotatiosn to (e structure and all competencies are essential to the

sole of a senior masager to jufluence high performance.

(b) All competenoies must therefors be considered as measurable and oritical in assessing the javel of a

genior manages’s performance.
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(c) The competency frameworlc is underscared by four {(4) nchievement lovels that aci as

benchmatk and minmum raguivements for other human capital interventions, which are, recruitment

and selection, learning and development, guccesston and planning, and pramotion.
|1 7.53  Achievemenl Levels
i : 7.5.3.1 'The achisvement levels indicaled in the table bolow serves as a benchmark for the appointments,
: i
j [ succession planuing and development interventions.
5 i ) 7 5 1.9 Tiddividuals Talling within the Basic range are desmed unsuitable for the role of seior managel,

and caution should be applied in promoting and appointiag such persons,

7.5.3.3 Individuals that operate in the Superior range are deemed highty competont and demonsirate an
exceptional level of practical knowledge, attitude and quality. These individuals should be considered

for ligher positions and should be earmarked for leadstship programs ail succession planning,

Achievement Levels Deseription

I Basic | Applies basic couc&ﬁs, methods, and wnderstanding of local government

5 opetations, but requires supervigion and development intervention

: Competent 2 Develops and applies more progressive concepts, methods and understanding.
Plans and puides the work of others andd executes progressive analyses

i S I S———— _—
i Advanced 3 Develops and applies complex concepts, meshods and understanding,

Etfectively directs and feads group and executes in-depth analyses

; Superior 4 Has a comprehensive undesstanding of local government operations, critical
; in shaping strategic dircotion and change, develops and applies comprehensive

concepls and methods,

S I

JEL 154 COMPETENCY DESCRIPTION: LEADING COMPETENCIES

‘{' U Cluster Leading C{}l}xi.)ctgilzies Wcight_|
‘ Competency Sl‘i‘alegiomf)uh_‘aﬂétion and Leadership’ 10%

; Name

et e 1 A .

Competeney | Provide and direct a vision Tor the institution, and inspire and deploy

Definition olhers to deliver en (he stralegic instilutional mandate

COMPITLENT ADVANCED SUPERIOR

10 | SECOND REVISTD 2025/2026 ANNUAL PERFORMANCE AGREEMENT:!
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1
| o Understand o Give dircetion jo  Bvaluste all e Structure and |
the o a team in activilies to position the
\ : institufional erfising  the determine  valus insliution to loeal
L and institntion’s ahd aligpment fo government
E departmental strategic stratepgic intent priorities
b strategic mandate and set [ o Display  in-depth | o Aclively use fa-
L objectives, objectives knowledge and depth  knowledge
: but lacke o Has » posilive understanding  of and understanding
! ability . to tmpact and stratepic planning to develop and
inspite others influence onthe [ o Align steategy and imploment 8
1 to achieve sat morale, goals  across all comprehensive
i : mandate engagement functional areas institutional
| s Deswibe how and o Actively  define framework
specific tasks participation of performance o 1lold self
i link to the feam members measures to accouatable  for
I institutional e  Develop menitor the strategy exeoution
y strategies but aclions plans to progress aned and results
" has  Himited execuyle  and effectiveness of the | o Pravide  impact
influence i guide strategy institution and influence
: direoting implementations | o Consistently tlwrough  building
: 4 strategy o Assist in challenge strategic and  mainiaining
; | o Has a basic defining plang  fo  ensure strategic
‘ understanding petformance relevance relationships
i of measures 1o | e Understand o Cyeate an
g institutional monitor the institutional environmont that
‘ i performance progress  and structures and faoilitates loyaity
i management, affectivencss of political  factors, atl innovation
: but lacks the the institution and the displays a
{ 1 ability 10 {o Displays and consequences  of superior level of
; intograte awareness  of actions self-discipline and
systems Into a mstitutional s HEmpower ofhers to inteprity in
collective structures  and follow  sitategic aotions
! whole political factors divection and deal 1o Infograie various
] o Demonsirate | Bffectively with complex systems info &
a besio communicate sitnations callective  whole
i understanding basriers tole  Guids tho to optimise
'% of _ key execution  to tnetitution  through institutionat
: decigion velevant parties complex and performance
} ' malers s Provide ambiguous concern mapagement
; guidance to all | o Use understanding § © Uses
! stalceholders in of powel understanding  of
L the velationships  and competing
achievement of dynamic  tensions interests to
fhe  slufegic amang key players manoeuvte
| mandate to frame successfully to a
! o Understand the communications winfwin oulcome
i aim and and develop
; objestlves  of strategies, positions
t the insiftution ;. and alliances
1‘ and relate it to
t ) ownwotk ] I I S _
l‘
i
i
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Leading Compelencies

T Weight |

Competency Name

People Managemont?

10%

Competcticy Definition

[:ffectively manage, inspire and sncowiage paaple, respect diversity, optimise

afent and build nature relationships jn order to achieve instilufional objectives

BASIC

e Participate  in  team
geal  sefting  and
problem solving

e Interact and
collaborate with
peopls  of  diverse

. baclgrounds

o Aware of puidelines
for employes
developiment, but
requires  support  in
implementing
development
initialives

CONVPETENT

o Seek opportunities
to increase team
confribution  and
responsibitity

o Respecl end

snppoit the diverse
natute of others and
be aware of the
bensfits  of a
diverse approach
o Fffectively

delepate tasks and
empowet others to

incyease
contribution  and
execute  functions
optimally

s Apply relevant
employee
legislation  fairly

and congsistently

o TFactlitate team goal
setling and
problem solving

o Effectively identify
capacity
requirements  to
fulfil the strategic
mandale

ADVANCED | suPERIOR

o Tdentify ineffective [ = Develop and
team and work incorporate  best
processes and practice  people
secommend  remedial management
iatorventions processes,
Recognise and roward approachies  and
effective and desired toals across the
behaviour ingtitution
Provide mentoring and }© Foster a culture of
puidance to olhers in discipline,
order 1o increase responsibility and
personal effeciiveness accountability
Tdenttfy  development ; © Undetstand  the
and learning  needs impact of
within the team diversity in
Build a work performance and
environment conducive actively
to sharing, innovation, incorporate a

ethical behaviour and
professionalism

Inspire a culfure of
performance excellence
by giving positive and
consiructive feedback to
the team

Achiove apreement or
consensus i adversarial
enrvironments

Lead and uwnite diverss
teams across divisions

to achieve institutional capacity
obiectives raquirements 1o
facilitate unified
{ransition and
performance
L . - _ _ _ _ management

diversity sirategy
in the institution

o Develop
comprehensive
integrated
strategies and
approachos  to
human  capital
development and
managenient

o Actively identify
trends and prediet
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Cluster Lending Competencies T Weight
| Competency Name | program and Project Munagement® 5%

Campefency Able to undesstand program and project management methodology; plan,
Definition manage, monitor and cvaluate specific activities in order (o deliver on set
objectives
ACHIEVEMENT LEVELS
BASIC COMPETENT ADVANCED SUPERIOR
o Initiale projects | o Hstablish broad | o Manage multipie Jo  Undersland and
aftel approval stakeholder programs and conceptualise the
from higher involvement and balance prierities long-term
anthoritics communicate the and conflicts implications of desired
s Understand project status and according fo project cutemnes
proceduros of ley mifestones fustitntional goals 1 Direct a
progran and o Define the roles {» Apply  effeclive compyehensive
project and risk management strategic macro and
managomant responsibilities of | strategies through miero  analysis  and
methodology, the project team j impact assessment and seope projecls
implications and and create clatity | resource requirements accordingly to realise
stakeholdet around o Modify  project institutional objectives
involvement axpectations scope and budget jo  Consider and initiate
o Understand the le  Find a  balance when vequired projects Lhat focus on
rational af hetweon  projest without achievement of the
projects in deadline and the compromising the long-termn objeclives
rolation  fto  the quality of quality and { e Ipfluence people in
institution’s deliverables objestives of the positions of authority
strategic o Tdentify prajeet to implement
objectives appropriate o Involve top-level outcomes of projects
o Deeument  and project resources authorities  and e Lead and  direct
cemunicate to facilitate the relevant teanslation of policy
factors and risk effective stalceholders  in ino worlable action
assooiated  with completion of the secking  project plans
own work deliverabios buy-in o Ensures that programs
o Use results and |o Comply with | o Identify and apply are monitored to track
approaches of statutory contermnporary ptogress and optimal
sucesssful project Fequivements and project resowce  utilisation,
impiementation as apply policies in a management awd that adjustments
gaide consistent masnoer methodology are made as needed
o Monitor progress [ o Influence and
and  wse  of mottvate  project
resoutces  and team:  to  deliver
malka needed exceptional resulfs
adjnstments  i0 | ¢ Monitor  policy
timelines, steps, implementation
ad resource and apply
alfoeation niocedures to
| manage risks
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H - [
{ T Custer | Leading Compelencios Weig]TW
] H.Q.F.g,—‘ﬁ»-ﬁﬂ——. — e —— - ——
', Cmupctvnw NHIHL Tinancial Mamz;aemem" 10%
1] Cumpctcncy | Able to compile, aud manage mdgatq “contro} cash flow, mstitute financial il |
! Definition management and administer procurement processes in accordance with
i recognised financdal practices. Fusther to ensure that afl financial transactions
|
. & - - mi managed in an ethical manted o o -
- T ACHIEVEMENT LEVELS
3 i e SR —— e
o BASIC CONPETENT | ADVANCED | SUPERIOR
% e e e — o
o Understand busio | @ "o Hxhibit knowledge | ¢ Take active | e Dcvelop plasning
i finaneial concepts of gonegal financial ownership of tools to assist in
{ and methods as concepts, planning, planning, evaluating and
i they  relate  to budgeting, and budgeting, and monitoring future
; institutional forecasting and how forecast processes expendilure trends
‘ processes and they interrelate and provides [ Set budget
activities o Agssess, identify and credible answers to frameworks  for  the
; i. o Display awareness manage  financial queries within own mstitution
: it the various risks responstbikity o Set strategic direction
% soutces of financial jo  Assume a  cost}® Prepare  budgets for the institution on
i data, sepotling saving approach fo thaf are aligned to expenditure and other
‘ meohanisms, financial the styategic finanelal processes
i financial management f)bjﬁ_cﬁ\jﬁs of the]s Build and wnurtre
k goveriance, o Prepare  financial institution partnerships fo
3 Processes and l'E-DDI.'i‘S baSBd ofnle Address GOlﬂple}{ impro\le financial
N systems specified formets budgeting and management and
H o Understand the i e  Consider and financial achieve financial
; jmportance of wuderstand the managemeni savings
: financial | finansial concelns o Actively identify and
1 accountability implications ~ of o Put systeins and implement new
¢ Understand  the decistons and progesses i place methods fo imprave
r timpottance of assel sugpgestions to enhancs the asset control
i conirod s [nsule that qualily and | o Display
delegation and integrity of professionalism — in
i instructions a8 financial dealing with financial
3 requived by managemet dala and processes
t Naticnal Treasury praciices
puidelines ate | o Advise on policies
L reviewed an and procedures
§ updated regarding  asset
; o Ideniify and control
i jmplement  propet | © Promote Nalional
; inonitoring and Treasury’s
i cvalulion practices regulatory
: to ensure framewotk for
! appropriate Financial
; speading  against Management
%[ Li.ﬁ_mfgj_ﬁ_byiﬂ&i__ ...... SR I D R
;
i
'1
t
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[ Cluster Leading Compeiencias
| Competency Name | Change ve Loadership’
" Competency " Able to direct and initiste institutional tr fransformation on all 1 all tevels in order to
Definition successfully drive and implement new initintives and deliver pr ofessional and
yuality set vicos to the community
TTACHITVEMENT TLEVELS
BASIC COMPETENT ADVANCED SUPERIONR
o Display an | » Perform an e Aotlvely monitor | e prilSOl change agents
awaleness of anatysis of the change impact and and create a hetwork of
change changs, impact resuits  and  convey change leaders  whe
interventions, on the social, progress  to  relevant support the
and ile benefits political and stakeholders interventions
of transformation economic o Secure Duy-in  and e Actively adapt current
initiptives environnent sponsorship for ohange structures and
o Able to identify |o Maintain  caln inftiatives processes to
basic needs for and focus during e Continnously evajuate incorporats the change
shange change change strategy and interventions
o Identify gaps [ o Able fo assist desipn and Introduce | o Mentor and guide feam
belween the teamm  members new  approaches 1o members on the effect
cutient and duging  change enhance the of change, resistance
desived state and leeep them institution’s fwotors and how 1o
o Identify potontial focused on the effectivensess integraie change,
riske and deliverables o Build and nwtare |s Motivate and  inspire
chailenges to1e Voluteer to relationships with others around change
transformation, fead change various stakeholders to initiates
iciuding afforts outside of ostablish shratepgie
fesistance to otvn worl feans alliance in facilitating
change factors o Able to gain change
o Participate in buy-in and | s Take the lead in
change programs approval for impactiul change
and piloting change from programs
change relevant e Benchmark  change
interventions stakeholders interventions  against
o Undesstand the [ o Identify change yest change practices
impact of change readiness levels | Understand the impact
interventions on and assist o and  psychology  of
the  institwtion resolving change, and  pul
within the regisfance to semedial interventions
broader scape of change factol's in place to facilitate
Local o Deslgn change offective
Govaraument interventions transformation
that are aiigned |o  Take caloulated risk
with the and seok new ideas
institution’s fiom  best  practice
strategic scanarios, and identily
objectives  and the  potentiat  for
| | goals | _implementation T B - o
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Clugter Leading Competencies Weight J
Competency Name | Governanet Ieadeyship®
Competency Able to promote, direet and apply professionalism in managing risk and compliance
i Definition requirements and apply thorough wndesstanding of governance practices and
obligations, Fusther, able to divect the conceplualisation of relevant poiicies and
{ enhance cooperative governance relationships
[ s — — B —————— e
ACHIEVEMENT LEVELS
1; BASIC COMPETINT ADVANCED SUPERIOR
f s Display a basicje Display & thorough | o Able lo link risk {¢ Demonstrate a high
awateness of risk, understanding of initiatives  infe key fevel of commitiment
} sompliance  and governance and tisk institutional  objeotives in complying with
: governance and compliance and drivers governance
: factors but regquire factars and imploment | o Identify, analyse and requitements
i guidance  and plans to addyess these | measure risk, create valid { o Implement
; development  in | o Demonsirate visl, crealc valid tisk frovelnance awl
i implementing understanding of the foreonst, and map risk compliance strategy
) such requirements {echnlquics and profiles to ensurs
i a  Understand  the provesses fort o Apply risk  conirel aclhievement. of
k steneure of aptimising risk-taking | methodology and institutional
P coopetative decisions  within the approaches fo prevent abjectives within the
governmont  but instifution and  reduce yisk that lepislative
| requites guidance | o Actively drive policy impeds on the Tramewotls
f on fostaring formulation within the acliievement of | e Able to advise Locai
workable institution to ensure instifutional objectives Governtnent o rislk
.i" yelationships the achievement of | ¢ Demonstrate a thorough management
i botween objectives understanding  of  tisk steategies, bost
’: stalceholders ratention plans pl'acticc
1 o Provide input inta » [deutify an implement interventions  and
policy camprehensive risl compliance
! formutation management systems and managemsit
processes o Able 1o forge
o Implement and monitor positive
and  formulation  of relationships on
policies, identify and governatce fevel to
f analyse constraints and enhalice the
i challenges with offectiveness of
| implementations  and | Local Government
!1 provido o Able to shape, direct
; recommendations  for and  drive  the
l impravement formulation of
i policies on a meocro
: - R B o] el B
[
E‘
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[ Claster

755 COMPRETENCY DESCRIPTION: CORE CONMPETENCILS

Ccln;getcnmﬁuitimx"

o Realise the impact of
seting with inteprity,
but reguires guidance
and dovelopment i

pisic | COMPEYENT

Core Competencies

o Conduct self In

alignment viith
values of Loocal
Government  and | e

implemeniing
principles

o TFollow basic rules
and regulations of the
institntion

o Ablcto identify basic
moral situations that
requives  guidance
and development in
undersianding  and
reasoning with moral
intent,

the institution

o Able fo openly
admit own
mistakes and | o
weaknesses  and
seek assistance
from others when

nnable to detiver

o Actively report | o
fraudutenut and
activity aof
corraption  within

{ocal govermment
s Understand  and e
honour the
confidential nature
of matters without | o

geeldng  personal
gain

s Abe fo deal with
sHuations of j e

conflict of interest
promptly and in the
best interest of e

17 | SECOND REVISED 202572026 ANNU
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Able to identity mosal trigpers,
| integrity and consistently display

local government

ACHTEVEMENT LEVELS
TTTADVANCED

o Identily, (E;{lek}p, and

apply measures of gelt-
correction

Able [0 gein trust and
respect througl alipning

aclions witlhy
cotnniiments
Make proposals and

recommendation that ave
transparent and gain the

approval  of  relevant
stakelsolders

Pregent values, beliefs
and  ides that are
conpruent  with  the
institution’s  rules  and
repuiations

Take nn active stance
against conuption  and
dishonesty whon noted
Aclively promote  the
value of the institution to
infernal  and  external
staleeloldess

Able o work in unity with
a team and not sesk
personal gain

Apply universal moral
principles consistently to

apply teasonfug ihat §
behayiour ihat reflets mor?

promotes honesty and
moral compelence |

v Creale
enyiranment
condueive of moral
practices

o Actively develop
and implement
measures o
combat frand and
corruption

e Set
standards
shared

an

integrity
and

5%

accoutitability
measures  Acloss
the insiitution fo
support the
objectives of local
governinent

o Take responsibility
for own actions and
decisions, even if
the consequences
ave nnfavourable

achieve moral decisions

MANAGER
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| Cluster Carc Compelencies Weight
: ) Competency Name | Plag ning and Organising? 10%
il Competency Able to })Inﬂ, prim:i%%se and organise infm'mai"ton and resources effectively fo ensure
] Definition the quality of servics delivery andl build efficient contingency plans to manage risk
; ACHICVEMENT LEVELS
| BASIC COMPETENT | ADVANCED SUPERIOR
i S S — e
! o Able to follow|e Actively and [« Able to defing | ¢ Tocus on broad
: basic  plans ~aud appropriaiely instifutional objectives, strategies and initiative
crganise tasks orgaise develop comprehensive when developing plans
. around set information  and plans, integrate and and actions
H objectives  resowrces requirsd coordinate  activitics, [0 Able lo project and
: o Understand the for a task and ussign appropriate forecast short, medium
‘;3 process of planing | © Recoghise the resources for suceessful and long {erm
E and organising but urgency and implementation vequirements  of  the
) requites  guidanco importance of tasks | o Jdentify in  advance institution  and  focal
and development in | o Balance short and stages and actions fo government
providing  detailed fong-teem  plans complete  taslks  and e Translate policy into
; and comprehensive and poals and prejects selevant  projects fo
plans incorporate into the | Schedule realistio facilitate the
' o Able o follow teain’s timelines,  objectives achievement of
sxisting plans and performance and milestones for tasks institutionat objective
: ensure that objectives and projects
; ohjzetives are met | o Schedule tasks to [o  Produce clear, detailed
o Tocus on short {enm encure  they wro and comprehensive
objectives m performed  within plans  to  achieve
developing  plaos budget and with institutionat ebjeetives
! and actions officient nse of | o Identify possible risk
s Arange time and resources factors and design and
information  and | o MMeasure progioss implement appropriate
; yosourees  required and monitor contingency plans
: for a task, but performance o Adapt plane in Light of
v require furthet resulis changing circumsiances
structuse and o Prioritise tasks and
{ organisation projects according  to
; thely relevanl urgency
; | - i ) and upottance I . | i
i
I
§
|
|
}
!
|
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E, Clustey Core Compelencies Woi ghtJ
L
:‘ ! Competency Name | Analysis and Tnnovation® 5%
E Compelency Able to critically analyse information, challengos and (rends fo establisk and
] { Definition implement fact-based solutions (hat arc innovative lo improve stitutional
o provesses in order o achteve key slrategic objestives
y ACHIEVEMENT LEVELS
E BASIC COMPETENT ADVANCED SUPERIOR
y o Understand the |« Demonstrate logical | @ Coaches team | v Demonstrate complex
j basic  operation problem-solving meumbers on analylical and
! of analysis, but techniques and analbytioat and problem-solving
! fack  defail and approaches and innovative approaches and
thoroughness provide rationals for appronches  and techniques
! o Able to bulance recommendation techniques o Creale an environnest
, independsnt o Demensirate o  Bngage with conducive to
E analysis  with objectivity, ingight, appropriate analylical and (fack
! requesting and  thoroughness individuals in based problem-
. ! assislance from when  anslysing analysing - and solving
! others problems resolving complex [ o Anpalyse, recommentd
# s TRecommend new | Able to breale down problems solutions and menitoy
: ways to perform complex  problems j o Identify solutions trends in ey
: 1 tasks within own iato manageable patts ofy vavious areas in challenges to prevent
| ! function and identily solutions the institution and manage
‘ o Propose simple {e Consull internat and | o  Formulate and oCoulTense
: remedtial oxternal stalkeholders implement  new | Create an environment
interventicns that on oppovtunities to ideas  throngheuat that fosters innovative
marginally improve  processes the institution ihinking and follows a
l challenges  the and service delivery e Able  to  gain Jearning  organisation
i status quo o Clearly communicate approval and buy i approach
o Listen (o the the benefits of new for proposed { o Be a thought leader on
£ ideas and opporlonities  wad interventions from innovative  oustomer
perspectives  of ipnovative solntions relevant service delivery, and
' others and to stakehoiders stakeholders process optimisation
i explore a  Continuously s [Identify trends and [ ¢ Plan an active role in
oppartunities 1o identify opportunities best practices in| . sharing bast practice
w enhance  such to enhsnce internal process and service solutions and engege
! innovative processes delivery and in  national  and
i thinking o Identlfy and anulyse propose international focal
| opportusities instituttonal government seminars
t cehducive to application and conferences
innovative o Continuously
i approaches and engage in rescarch
| propose remedial to identify clont
¢ . | intervention | necds )
i
3 )
: |
i i
:
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Clustey

Competency Name

(E{Fw'éteu ey
Definifion
BASIC

o Collecl, calegorise
and track relevant
infosmation
required for specific
tasks and projects

o Analyse and
inferpret
informalion to deaw
conclusions

o Seel new sources of
information 10
increase the

knowledge base

Knowledgs and Information Management!

ACHIEVENENT LEVELS
COMPETENT TTADVANCED

o Use  appropriate | © Effectively
information systetns
and technology to
manhage institutional
knowledge and
information shatiag | e

v Bvaluate date from
various sonrces and

predict
future infornation and
knowledpe masapgement
requitements and
syatems

Develop standards and
processes to meet future
knowledpe managetment

Able to Promote the generation and sharing af knowledge and information throwgh
vavious processes and media, in order to snhance the colletive k nowlodge base of

SUPERIOR

o Create and suppoit &
yision and culhwe
where team members
are empowered o
seelk, gain and share
knowledge and |
information

+ Hstablish

partnerships — across

o Regulatly share
information and
knowledge with
internal
stalieholders and

teain members

use information needs
effectively to|e Share and promoto best-
influence decisions practice knowledge
and provide management ACEOSS
solutions various institutions

s Aclively greate | o Rstablish accurgte
mechanisms  &nd MEASULes and
structures for monitoring systems for
sharing of knowledge and
information fntormation

o Use exlernal and management
internal resources to | o Create a culfure

local povernment fo
facilitate knowiedge
manageinesnt

¢  Domonstrate a
mature approach fo
knowledge and
inforation  sharing
with an abundance
and assistance
approach

s Reoognise and
exploit  kuowledge

20 | SECOND REVISED 20252026 ANNUAL

points in weractions
with  inteinal  and
external stakeholders

research and conductive of learning
provide refovantand and knowledge sharing
cutting-edge o Hold regular knowledge
lnowledge to and information sharing
enhance sessions to elicit new
institutional ideas and share best
cffectiveness  and practice approaches
| cfficiong
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f i r Clusfer Core Compelencies Weight
| Compelency Name Communication® 5% J
‘_ Compelency Ablo to share mformation, kuowledge and ideas in & cleay, Tocused and concise
1 - anaer appropriate for the audicnce in order to effectively sonvey, persuade and
. Definition . i ) , ,
; - 3 influence stakeholders to achieve the desived outeome__ e
i ACHIEVEMENT LEVELS
i BASIC COMPETLNT ADVANCED SUTERIOR
! o Demonsirate an | ¢ Express ideas fo ¢ Effectively o Reparded as a specialistin
wnderstanding individuals  and commmymicate  high- negotiations and
for groups (n formal pisk and  sensitive representing the
i communication and informal matfers lo  relevaut institution
: % levers and tools seltings . a stalkeholders o Able o inspire and
b appropriate  for manner that sje Develop a  well motivate others through
i the  audience, interesting  and defined positive communication
’[; but requires motivaiing comnunication that is impactful and
guidance in[= Able to strategy relevant
utilising  such understand, s Valance pofitical | e Crestes an environment
tools tolerate and perspectives with conducive to transparent
: o Fxpress jdeas in appreciate institutional needs and productive
1 a clear and diverse when communicaling communication and
i b focused manner, perspectives, viewpoints an oritioal and appreciative
l but does not attitudes and complex issues conversations
always take the betieves e Able to effectively jo Able to  coordinate
11 seeds of the|eo Adapls divest  nogotiations negotiations at different
3 audience  into comimugnication around complex levels  within  local
consideration content and style malters and aredve at a govermpent and
' o Disserninate and to st the win-win situation that externally
; convey audience  and promotes Batho Pele
E} information and facilitate optimal pringiples
knowlcdge information s Market and promote
adequately transfer the instifution lo
: a  Deliver content eternal  stakeholders
i in a masner that and seek to enhance a
| gains  support, positive image of the
: cotmmitment and institution
agreoment from o Able fo commumunicate
L‘ relevant with the media with
I stakeholdets high levels of moral
o Compils clear, competence and
fooused, coneise discipline
and well-
structures written
' | documents ] . R o N P
{
|
L
i
1
§
-
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| Cluster Clote Competencies Weiglst
! Competency Results and Quality Foous® 10%
i Nams
\ Compeloney Able to mamtain high quality standards, focns on achieving tesulis and
1; Definition objectives while conlsistenfly striving to exoeed expectations and encourage
others 1o meet quality standayd. Furéher to aclively monitor and mensure
I results and quality apainst identifiod objeetives e —
l*: ~ ACHIEVEMENT LUVELS
i T ——— e i ———— ] _,_M_M..,M#LW
- BASIC COMPETENT | ADENCED [ SUPERIOR
“ o Understand o Tocus on high |e Consistently velify | o Coach and puide
; quality of work priority  actions own standards and othets o exceed
; but requires and does met outcomes o ensute quality standards
£ i guidance in become distrasted quality output and results
B b attending  to by lower-piiority | o Foocus on the endls Devsiop
{mportant activities result  and avoids chalienping, client-
inatters a  Display firm being distracted focused goals and
: o Show a basic commitment and | » Demonsirale a sofs high standards
£ commitment fo price in achieving | * detetmined and for personal
I!‘ achieving  the the corect reswlis committed approach performatice
corvect resulls e Set quality to achieving resulis | ¢ Commit to exceed
s Produce  the standards  and and quelity standavds the resufts  and
i minimum level design processes | o Follow tusle  and quatity  standards,
: of results and tasks avound nrojects through to moxnitor own
requited in the achievitg sel completlon performance  and
} role standards o Set challenging impiement
' o TProduce o Produge output of gouls and objectives remedial
) outcomes that is | high quality to self and team and interventions when
: of 2 goodle Able to balauce display commitment requited
i standard the quantity avd to achieving | v Work with team to
i o Tocus on the quality of results expectations set ambitious and
' quantity of in  ordsr to{e Maintain a focus on challenging  team
§ output but schieve quality outpuls when goals,
i? requires objectives placed under communicating
i development i | = Monitors pressue long-and  short
i incorporating progress, quality | e Establishing term expectations
the quality of of work, and use institutional systerns ; © Take appropriate
work of pegources; for managing aund gisles to nccomplish
' | Produce quality provide  stafus assigning work, goals
worl in geperal updates, and defining o Overcome setbacks
L circystances, malee adjusiments responsibilities, and adjust action
[ but falls to mest as needed tracking, monitoring plans fo  realise
I expectation and measuring goals
| whet: under success, evalualing 1o Foous people on
; pressure and valuing the work critical  activities
; of the institulion that vield a high
‘: L | R F— impact I
i
|
L
i
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8. The asscssment of the performance of the Employee will be based on the following rating scale

for ¥ Pls and Lending Campetenciss and Core Compelencies:

Outstanding

Performance

Posformance fav exceeds the standard axpested of an employee at this
lovel, The appraisal indicstes that the Employee has achieved above
fully effective resuits against all performance criteria and indicators as
specified in the PA and Performancs Plap and maintained this i all

arveas of responsibility throughout the year

Performance

Significantly
Above

Fxpectations

Fuily Effective

Effective

29 | SECOND REVISED 2025/
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Perforinance

Not olly

I T

Perfoymance Js significantly higher than the standard expeoted in the

Performance fully meots the standards expected in all aveas of the job.

| Performance is below the standard required for the job in key areas.

jab. The appraisal indicates that the Bmployee has achieved abave
fully effective resulls against more than hail of the performance

criteria and indicators and fulty achieved al others throughout the year

The appraisal indicates thal the Fmployee has fully schisved effective

rosnlts against all significant performance criteris and indicators as
specificd in the Performance Agresments and Porformance Plan.
Performance meets some of the standards expected for the job, The

roview/assessment indicates that fhe employee has achicved below

fully effective results agatast more than half the key performances
oriteria and indicators as specified in the Performance Apresments and
Performance Plan,
Pel'i'brmaucmmm}émalm
reviow/assessment indicates that the employse has achioved below
fully effeative results against alinost all of the performance criteria and
indicators as specified in the Performance Agreements and
Performance Plan. The employee has failed to demonstrate the
commitment or abifity to bring performance up to the level expeeted

in the job desplie manapement efforts to encontape {mprovement.
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8.1 For purpose of svaluating the performancs of the Employee for the mid-yoar and year-end

reviews, an evaluation panel constituted of the following persons will be eslablished:

8.1.1  Bxceutive Mayor of Mayor

812 Chairperson of the Performance Audit Committee (PAC) or the Audit Comimittec (AC)
in the absenice of a performance audit somm itiwe

213  Member of the Mayoral or Fxecutive Committee or in respeot of a plenary ypo
municipality, another membsr of Conneil,

§.1.4  Mayor/ Municipal Manager from another municipality; and

81,5 Memberof a Ward Comimiltec as aominated by the Bxecutive Mayor or Mayor.

81.6 The manager responsible for human resources of the munisipality must provide

secreiariat services to the evaluation pansls.

9, SCHEDULE FOR PERFTORMANCLE REVIEWS
9.1 The performance of the Employee in relation to his performance agreement ghall be reviewed
on the following dates with the understanding that reviews is (he third quarler may be verbal if

performance is satisfactory:

Q\xal'telf—r Review Pariod - Anticipa {ﬁ{vm
_IHT)W{}Z?EU September 2025 ) 11 Oclober 2025 ]
2 07 October 2025 — 31 Deember 2025 3 Tanvary 2026 |
3 01 January 2026 — 31 March 2026 130 Ap1 2026
N ' 01 April 2026 — 30 June 2026 ’ 3Ty 2026 |
9.2 The Bmployer shall lceep a record of the mid-year review and annnal assessment mestHigs.

9.3 Pesformance feedback shall be based on the Bmployer's assessment of the Employee’s

performance.

9.4 The Employer will be entitled to review and nake reasonable changes to the provisions of
Annexute A from time fo time for opotationaf reasons, The BEmployee will be fully consulied before

any sach changs ls made,

9.5 The Employer may amoend the provisions of Abnexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be, In that case the

Employee will be fully consulted before any such chavge is made.
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\ 10, DEVELOPMENTAL REQUIRENMENTS
1 The Personal Development Plan (PDT) for addcessing, developmental gaps is attached ag Annexure B,
i Such Plan may be implemented andfor amended as the case may bs after cach assessment, In that case,
’ the Bmployee will be fuily consulted before any such change or plan is made.
:
! 11, OBLIGATIONS Q¥ THE EMPLOYER
% 1.1 The Employer shali:
4
(1.1.1 Create an snabling enviconmont to fucifitate effective performance by the mployee.
i
: 11172 Provide aceess to skills development and capacity building opportunities;
:
L 11.1.3  Work collaboratively with the Ymployee to solve problems and generate solutions to common
: problems that may tmpact on the performance of (he Bmployee.
1
i 11.1.4 On the request of the Employee, delegate such powers reasonzbly required by the Employee
:j to enable him / her to meet the pertormance objectives and targets established in ferms of this
Agreement; and
b 11.1.5 Make available to the Bmployee suclh resources s the Employee may yeasonably require from
;_ tine to time assisting him/her to meet the performance objestives and targels established in terms of
! this Agreement.
12. CONSULTATION
;
L 2.1 The Employer agrees to consult the Employee timeously where tho euercising of the powers
| will have amongst others:
!
12.1.1 A direct effect on the performance of any of the Employee’s functions
]
12.1.2 Commit the Employee to implement or to pive effest lo a decision made by the Bimployer
\ 12.13 A substantial financial effect on the Employes
12,2 Fhe Employer agrees to inform the Bmployee of the outcome of any decisions talcen pursuant to
the exercise of powers contemplated in §1.1 as sooh as is practicable to enable the Employee to take
;
! aty necessary action without detay.
: 25|SECONDREVISED2I}25/2UZGI-\NNUAL PERFORMANCE AGREEMENT!
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19,3 MANAGEMENT OF EVALUATION QUICOMES
12.3.1 The evaluation of the Tmployee’s pesformance will form the hasis for rewarding outstanding

performanee or correcting unacceptable performance,

12.3.2 A performance bonus of 5% to 14% of the ali-inclusive annual remuneration package may be

paid to the Fanployee in recophition of outstanding perfarmance to be constituted as follows:

12.3.3 A sooro of 130% to 149% is awarded a performance bonus ranging fiom 5% to 9%;

and
1234 A score of 150% and above is awarded a performance bonus ranging from 10% %o
14%,
12.3.5 In the case of unacceptables performance, the Tmployer shail:
12.3.6 Provide sysiematic remedial of developmental support to assist the Employee (o

improve his or her performance.

12.3.7 After approprinte performaiice connselling and having provided the necessaty
gnidance and/ or support 4s well as reasonable titne for improvement in performance, the
Employer may consider steps to terminate the contract of employment of the Employee o grounds of

anfitaess or ncapacity to earry out his or her duties,

1232 DISPUTE RESOLUTION
1. Any disputes about the nature of the Exaployee’s performance agreemoent, whather it relates
to key responsibililies, priorities, methods of assessment andl/or salary increment it the

agrecment must bo mediated by-

a) In the cage of the case the Municipal Manager the MEG for local governnent in the
province within 30 (Thirty) days of receipt of a forinal digpute from the Employee,
or any person desipnaied by the MEC,

i, Any disputes about the ontcome of the Employee’s performance evafvation imust be

mediated by-

b) In the case of the case the Municipal Monager the MEC for focal government in the
provines within 30 (T hitly) days of receipt of a formal dispute froim the Employee,

ot any person designated by the MEC,

) Whose decision shall be final and binding on both Parties,
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13, GENERAL

17,1 The contents of this agreement and the outeotno of any teview conducted in ferms of

Amnexute A may be made available to the public by the Tmployer.

132 MNothing i this agreoment diminishes the chiigations, duties or acconntabitities of the
Faployes in tevms of his/ her contract of smployment, or the effocts of existing or new regulations,

cireutays, policies, divectives or other instruments,

3.3 The potformance assessnent resuits of the Municipal Manages must be submitted to the MEC
responsible Tor loeal government i the relevant provinee as well as the national minister responsible

for local governient, within fourteen (14) days after the soneluston of the assessment,

e LA A
ﬁ@p "%‘{6—;1 this the.‘?/*é?"

MUNICR AL MANAGER

2. Ve /.

Thus, done  and  signed  at % 6&?{ g \ “';édol}l the.. @?7/0 nday of
/

....... :),Hi‘l.y..............2{)26 -

AS WITHESSES:

MAYOR
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COMPONENTS OF THX PERTORMANCE PLAN

. Purpose

2. Key Performance Aveas

3. Strategic Intent

4, Key Perfosmance Indieators

5. Assessment Rating Scalos

5. Performance Assessiment Process
7. Approval of the Performance Plan

1, PURPOSE

The performance plan outlines the Council's performance expectations of the empioyee and the is a
strategic intent to ensure that the developient priorities and ohjectives as set ia the Municipal Second
Revised 2025/2026 Infegrated Plan (IDP) and the Key Performance Indicaters and tavgets in the
Miunicipak Second Revisad 2095/2026 Service Delivery and Budget {mplementation Plan (SDBiP} are
achieved (hrough operational initlatives.

2. KEY PERFORMANCE ARIEAS

The steategic Objestives of the Mun icipality are informed by the foliowing Key Performance Areas as
outlined in the focal Government: Munjcipal Planning and Performance Management Repulations
{2001)

2 1 Bagic Service Delivery and Infrastructure Development
2.2 Local Heonoimie Development

2.3 Municipal Financial Viability

2.4 Municipal Institntional Development & Transformation
2.5 Good Goyesnance and Public Participation

2.6 Spatial Rationale

3, STRATEGIC INTENT
Vision:

“We are the piime aprienttural hub and cco-tourism destination of choles”
Mission:
Our mission is to constaatly strife towards the achievement of}

o An effective and efficient sorvice delivery underpinned by

20 | SECOND REVISED 2025/2026 AN N UAL PERFORMANCE AGREEMENT:
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s Stakeholder driven coonomic development and growth that fosleys
o Sustainabic job creation opportunities of communities within
o A safe, healthy and prosperous enviramment.

Values:

Bela-Bela municipality commits itself to adhere to the municipal core poficies and values which are:

o Accountability

At e

o Fajress

o Effectiveness

e Commitment
o Honesty and Sincority

LT A

fl
e aad
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6. PERFORMANCE ASSESSMINY PROCESS

The foliowing sleps will be followed to ensare a fully participative and complaint performance
agsessment process is adhered to!
1. Performance Asscsaments
1.1 Forinal assessments betwoen employee and employer will fale place twice a year
to nieasure the porformance of the employee against (he agreed performance
{argets.

1.2 Propress against the targets will be captured in preparation for the assessiments.

1.3 Scores of 1-5 will be caloulated based upon the propress against targots.

1.4 ¥ey Perforimance Indicators (KPI's) and targets are audited and copied 1o the
performance plan before the assessment date,

1.5 The employor must keep records of the assessment meetings.

2. The employec being assessed will compile a portfolio of evidence sonfirming the level
of performance achieved for a given assessmeat period and made available to the panel
on reduest,

3. 'The process determining employee rating is as follows:

3,1 The employee to motivate for a hipher rating where applicable

3.2 The panel to rate the achievements for the KPI are on a § point scale. Decimal
places can be used.

3.3 The panel to rate the employes’s cote competency requirements {CCR) on the 5
point scale. Decimal places can be used.

1.4 The panel scores are avetaged fo arive at a total score pes KPI/ CCR, Overall
seores ave caloulated by taldng weights into account where applicable.

1.5 The final KPA’s tting will account for 80% of the final assessment total, The CCR
are 1o nocount for 20% of the final assessment total,

4. The five-point rating scale referred to in regulation 805 correspond as foliows:

T I U s 4] 5_]

5. The sssessmont rating caloulator Is used to cateulate the overall % for performance.
6. The personal development plan can be (PDP) can be reviewed after the performance
assessments had bees finalised in case where more elarity has been established on witat

tho essential development needs for the relevant employee will be.
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4, APPROVAL OF THE PERFORMANCE PLAN

This sorves as a commitment batween lhe employer and the ewployee that they witl work together and support each

other while shruggling o achieve the goals of the Municipality as well as the personnel growth and development of the

smiployee.

On behalf of the Municipality, I undortake to ensure that a

work  environment conducive for excellent employee
performance s established and maintained. As such, I
undertale to lead Lo the best of my ability, communicate
comprehensively, and empower managers aid einployees,
Eanployees wifl have access to ongoing learning, will be
coached, and will be assisted to cleatly understand what is
expected of them, and herewith approve this performance

plan,

I herewitlh conform [hal T usderstand {he stiatepic
importance of my position within the broader
organisation. T furthermore confirm that 1 understand
the purpose of my position, as well as the criteria on
which my performance will be evaluated at least twive
per ahnum. As such [ therefore commit to do my
utmost to woilc up to these expectations. 1 hereby
aceept this plan,

Date:

Date:

2ot |29
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OATH/AFTRMATION

{. | certify (hal helpre administering the aathfalfirnalion 1 nsked the deponent the followiag questions aad wrole
down herfhis answers in his/her presence!

() Do you knoyw and wadersiand the eontents of the declaration?

Answer \ .
e s

(i) Do you have any objestlon to taking the preseribed oaih or affirmation?
{
b
; Answer /}/
i
- A — . -
i
i‘i (i) Da you considor the presciibed oath or effirmalien to be binding on youl conscicnee?
; Answer A
: Sees
”} 2 1 certify that e deponent has acknewledged thal shye/he knows asd undetstands the contenls of Ihis doelarntion. The
§ deponent utiers the: foliowing words! “1 sweav {hat the contents of this declaration cre true, so Telp me God.™ IS
i frafy affien {het the conlenls of the deelaralion ave rae”, The signuture/maik of the deponent s alfixed o Ihe

declaration: In my resence.

R neslifinseer dat e A
L)L - Y 'I’

44/ anrspronkike davmged b
soylilinnar ded volg
/ @7 e nle o euiyo Wy

Cantmissioner of Onth ustice of the Peace

sl B, on
e doitimenl

T cartiy g (s dhantint iz s teprodaetionfrapy of Tt 01 gt

ot wikeinwe| SR,
| 0B ey ihod st s, an anisadngnl or a changa

Full first unmos and surname: s ol e o e sl dattagenl.
i o
‘ e . o .

) Mantokeniy: 7%’1 U S THE T
/ A C‘wé 5 & _S'L; /6" G20 /)?}Dx.i/‘?zfi oy Skuwbies 0T e N
(Block letlers) f;g:;gg;
Designation (fank) 2L vy 41[/ P B At //l __Ex Officio Republic of South Afties

Street address of institution
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CONTENTS NOTED: TG RAMAGAGA

MUNICIFAL MANAGER

DATE: ¢ 115\0»1 I\I"‘#ﬂ/ o S

INFORMATION SHERT FOR THE FINANCIAL DISCLOSURE FORNM
‘e lollowing noles is & puide to assist with completing the attached Finuncial Disclosure form (Annexure C):
NOTE 1

SHARES AND OTURR FINANCIAL INFERESTS

Designated employees are required (o discloss o following delalls with regard 1o shares and other financiel inlerests hetd in
any piivale or public company or any other corperate entity recognized by law;

¢ The number, aature aud nominal valus of shaves of any type;

o Tho anture and value of aby other financlal Inlerests held in any piivale or public company or aay other corporate
entity; aud

s The naine of that enstily,

NOTE 2

DIRECTORSHIPS AND PARTNERSHITS

Designated employees are toquired to disvlose the following details with repavé o divectorships and patinerships:

o The name nnd type of business activity of the corporate cality av partnership/s; and
a  The smount of any ramuneration received for such directosship or pasinership/s,

Directorship includes any vecupied positlon of director or alterrative divector, or by whatever aame the positlon is
dogignated,

Partnershlp is  legal relationship arising oul of a contract between two or more persons with the object of making and
shaving profils,

NOTE 3

TEMUNERATED WORK OUTSIDE THE PUBLIC SERVICE (ALL REMUNERATED EMPLOYMENT MUST BE
SANCTIONED PRIOR TO THE WORK BEING DONIE.)

Designated employses are required te disclese the followlag delails with regard to vamuncraled work outside the public service.
v The type of work.

o The name and type of business setivity of the employer; and

s Tho amouwnt of the renuneration recelved for such work,

Remunecation means (he receipt of benelits in cash ox kind,

Work menns rendering / service for which the person recelves remuineration,

52(SECONDREVISEDZGZS/ZOZG ANNUAL PERFORMANCE AGREEMENT:
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NOTE 4

CONSULTANCIES AND RETAINERSHIVS

Designutel employees are yequived fo disclose the follewing detalis with regard fo consultancies and relainesships:
o The nabwre of he consillanay o tetainership of any kind.

v The nume and bype of business activily, of he client caneernd; an

e The vatue of any benefits received for such consuitancy of retalnerships,

MNOTL 5

SPONSORSHIFS

Designaled smployess are required to diseloss the following delails with regurd to sponsoiships:

o The source and descripiion of divect finnniclat sponsorsiilp ov assistance; and
+  The value of the sponsoership or assistance,

NOTE 6
GIFTS AND HOSPITALITY FROM A SOURCE OTHER THAN A FAMILY MEMBER
Designated amployees mie requived to disclose the follewing details with regard fo gifis and ospitality:

s A deseription and the valus and sonree of a gi1 with u value in excess of R350,

o A desordption and the velue of gifis from a single seurce whizh cumulatively exceed the value of R350 in the relevant 12-
monll period; and

o Hospitality istended as a gifl in kind,

Designated smployees musl dlsclose any nwaferial advantage that they received from any source e.g, any discount prices or

rates that are not available to the genevat public,

All personat gifls within the famity and hospitality of a traditiona! or eultural nature need not be disclosed.
NOTE 7
LAND AND PROVERTY

Designated amploytes are required fo diselose the following details with regard to thelr ownership aud olher interests in tand
and broperty {residential ov othenwise both: inside and outside the Republic):

o A description niul extent of the land or propesty.
o The area in which it is situsted; and
o The value of the intevesl,
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