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EXECUTIVE SUMMARY

The Bela-Bela LED Strategy Review and Implementation Plan presents
a pathway for developing a high growth and globally competitive region
that has a competitive edge in tourism, agriculture and infrastructure
provisioning. The LED Strategy Review and Implementation Plan analyses

the current economic realities and trends and outlines strategic objectives in

Agricultural
Development

Developing a
Fluorochemical
Product Cluster

Housing and Real
state Development

urism Development

Building a Social
Network

Small Business
Development

Iding a Competitive

Platform

Figure 1: Economic Transformation Areas



7 economic transformation areas that will contribute to achieving a
desired economic futu re for th e Bela-Bela Local Munici pality:

The strategies have been shaped and built to achieve a desired
future. A key informant in the formulation of the vision and strategic
objectives for Local Economic Development in Bela-Bela came from
the current economic reality and input received from key stakeholders
of the economy.

The LED Strategy Review and Implementation Plan presents a 5-year
vision which will significantly alter the municipalities path to one that
will improve the quality of life for all citizens by increasing
appropriate investments, expanding employment opportunities and
services, providing growth and stimulating sustainable development.

The key economic sectors in Bela  -Bela are tourism, agriculture and

real estate development. It is a serious matter of concern that an
overwhelming majority of the population earns R 3500 and less. This
is startling as the employment levels are high in Bela -Bela. High
employment levels coupled with low income levels indicates the low
levels of skills amongst the working class population and points to

up-skiling and entrepreneurship skills development as key
intervention areas. The delivery of basic, community and social
services needs to occur in underprivileged and underserviced areas

of the municipality. This kind of service delivery forms the bedrock
of sustainable local economic development interventions. Housing
and Real Estate Development should be viewed as a key economic
sector. There is ahousing backlog to be addressed and a growing

market for wildlife/golfing real estate development and living. This
industry should be harne  ssed to create jobs at scale and across the
value chain. The scope of agricultural produce and finished product

packaging should be developed to create jobs across the value chain
as well. It is imperative that strong links are created
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between emerging agriculture and the established tourism industry.

Based on the situational analysis study of the economic landscape in Bela

Bela Local Municipality, it is vividly apparent that commercial agriculture is
strong and emerging agriculture is struggling. The tourism sector is robust,
however, poor infrastructure impedes tourism, agriculture, informal trading
and other small businesses. Together with this, poor Water and Irrigation
Infrastructure obstructs the effective development and enhancement of
agriculture. The economy is dominated by small businesses which indicates
that Small Business Development Support is critical.

To enable the economy to function well, there is a need to build a competitive
platform for the critical economic sectors:

A Roads to support tourism,

A Power generation to provide price competitive energy for critical
economic sectors,

A Water and irrigation infrastructure, and

A Bulk infrastructure and High -Speed Broad Band. A G R I C U L TU RA L
Below is a synopsis of the desired futures and strategic objectives that will D EV E L O P I\/I E N T

are employed to drive Local Economic Development in Bela-Bela:
s 4V |
VISION

Infrastructure and Extension services must be developed on all strategic arable land in a manner that contributes to inclusive rural economies and the expansion
of commercial  agricultural produce. The Agricultural sector must contribute  significantly to increasing food security, rural income and employment.




- Determine the size of the - Identify arable land - Determine the water - To Implement water supply - Build capacity for the provision

agricultural sector in terms Parcels . availability and irrigation and irrigation infrastructure of extension services with
of gross value addition and infrastructure. projects. provincial Department of
employment creation to the - Set goals about additional land - To Mobilise commercial Agriculture.
local economy. to be put under production. finance providers to support - To Mobilise the sector to invest
- Assist small scale farmers to farmers. in seed and fertilizer supply
access land on communal basis. - To Mobilise public sector

grant funding to support both
the development of irrigation
infrastructure  and support for

individual farmers
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2.

HOUSING AND R
ESTATE DEVELOPMENT

To develop sustainable

- Determine Current and
Projected Future Housing
Demand.

settlements

- ldentify suitable land for
Human Settlement
Development with a focus on
meeting the housing backlog
and the eradication of informal
settlements.

EAL

VISION

and to create an inclusive and compact spatial

Municipality.

- To install the necessary
bulk infrastructure to
support Human Settlement
Development according to
the needs of the entire market
spectrum.

11

that supports the economic positioning

of Bela -Bela Local

- To facilitate  Private Sector
Participation in the delivery of
Human Settlements  and Real
Estate Developments.

- Identify different funding

sources in both public (grant
and equitable share) and
commercial private sector

finance.




= TOURISM
BN DEVVELOPMENT

VISION
To be recognized as a premier local, national and international destination ~ for tourism.

- Develop Roads - Implement place -making - Develop and Implement a - Develop and Implement
Infrastructure  to support interventions to enhance Marketing Strategy. a Comprehensive  Skills
Tourism. the attractiveness of Development Programme
Bela Bela as a tourism according to the needs of
destination. Tourism Sector.

u\_\m\\\\'\\\\ll LY,

0028 DET p1o O




VISION
To implement  a transformed and inclusive economy driven by sustainable, innovatve @ SMMEs and
Co-operatives  in a spatially transformed landscape

- To Grow Agricultural - Develop Agro -Processing - Develop a Framework to - To facilitate production of

production for the local Industry to supply the formally include informal Consumables for the
market, hospitality Hospitality Industry. trading into the urban Hospitality Industry.

industry, national and fabric.

international markets.




- Develop Roads
Infrastructure  to support
Tourism.

- Implement place -making
interventions to enhance
the attractiveness of
Bela Bela as a tourism
destination.

- Develop and Implement
Marketing Strategy.

a

- Develop and Implement
a Comprehensive  Skills
Development Programme
according to the needs of
Tourism Sector.




G A SOCIAL

VISION
Ensuring that all vulnerable households are recieving the neccesary support.

- To Facilitate Small -Scale
Food Production Through
the Development of

Community Gardens.

- To up-skill, Support and
Develop Informal Traders.

- Develop Agr-Villages. - Ensuring access to free

basic services to all who

qualify and to ensure

access to social grants for
all who qualify.
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- To anchor the BBLM
economy around aworld  -class
Fluorochemical Industry that
competes on a global scale and
stimulates local transformation,
inclusion, job creation and

prosperity.

Ensuring

that the Mining Sector

- Develop a master plan and

physically established industrial

cluster consisting of network

of production firms, incubators
and research centre.

VISION
serves as one of the LED anchors

- Leading knowledge, training
and skills development
programmes.

in Bela Bela Local Municipality.

- Well -functioning  public
-private partnerships and
sustainable funding models.

Leading use and application of
technology.




The Local Economic Development visions and strategic objectives will be
implemented through a process of institutionalising The LED Strategy

Review and Implementation in Bela -Bela Local Municipality focusing on the
following key actions:

A Establishment of a renewed Local Economic Development Planning
Unit with clear mandates and dedicated resources that are aligned
to implementing key actions that are coupled with each strategic
objective.

A Sustained political championship programme;

A Identification and preparation of priority projects in accordance with
Key Performance Indicators (KPIs) and Actions;

A Establishment of Local Economic Development Steering Committee
and multi -disciplinary task teams;

A Implementation  of projects and quarterly reporting; and

A Monitoring and evaluation system and incorporation of the LED
Strategy into organisational and individual performance management
systems.

LOCAL ECONOMIC DEVELOPMENT STRATEGY (LED) REVIEW



1. INTRODUCTION

Bela-Bela Local Municipality is embarking on ajourney to secure a prosperous
future for its people by becoming a more attractive investment destination

and place to live in. The aim is to grow the economy in a competitive, inclusive
and robust manner. The vision is to evolve the economy into a high growth
and globally competitive region that has a competitive edge in tourism,
agriculture and infrastructure  provisioning.

In doing so, the proposed economic development strategies and actions will
ensure that a competitive edge is created for the municipality that enables
domestic and foreign investment attraction and job creation.

The latest Bela -Bela Local Economic Development (LED) Strategy was
developed in 2008 and needs to be reviewed. The timing of the review is
critical as it is an opportunity to reposition the local economy taking into
account the massive negative impact of the COVID-19 pandemic in terms of
high number of job losses, business closures and loss of income at individual
and household levels.

The reviewed LED strategy will be credible, functional and implementable.
The overall objective is to guide local economic development, growth and

recovery. The strategy review will also formulate programmes and propose
structures with capability to implement. The strategy will outline promotion
and marketing of local opportunities with emphasis placed on the Township
economy, tourism, agriculture and inclusive rural economies. The LED
strategy ought to outline immediate, medium, and long -term measures and
plans for the repositioning of the local economy in a resi lient, inclusive and
sustainable way.

458 BELA-BELA LOCAL MUNICIPALITY

The objectives of the assignment

A

are as follows:

To develop a shared understanding of the environment,
key drivers and const raints facing th e local economy;

To develop a common vision and desired outcomes and results in
respect of local economic growth, transformation and resilience;

To articulate strategies and interventions that would lead to sustained
growth and development;

To identify the critical implementation success factors and identify
required capabilities, resourcing and performances.

conditions,



12 PROCESSAND METHODOLOGY TO UNDERTAKE THE LED STRATEGY REVIEW

INCEPTION
Approach, methodology,
identification of officials and
role players to engage with,
documents to be reviewed and

key objectives

ADOPTION
Consultation, buy -in,
mainstreaming within
municipality and resourcing..

IMPLEMENTATION
PLAN & M&E
FRAMEWORK
Outline steps, pro jects/
interventions, roles and
responsibilities, financial
implications, stakeholder
framework, monitoring

system.

and outcomes
to focus on.

SITUATIONAL
ANALYSIS
Municipal analysis,

environmental scan (PESTLE)
and SWOT Analysis, sector

analysis, incentives,

stakeholder analysis and
capacity analysis.

DRAFT LED
STRATEGY
Alignment to national and
provincial strategies, investment
attraction and business
retention, priority projects,
stakeholder input.

Figure 2: Process and Methodology to undertake the LED Strategy Review.

The process of developing avision and strategic objectives for Bela-
Bela LM departs by conducting a thorough analysis of the current
economic reality and developing a Local Economic Development

(LED) Framework that is informed by the National Development

Plan (NDP), the National Spatial Development Framework (NSDF),
the Waterberg District Economic Development Strategy, the
Bela-Bela IDP and District Development Model (DDM). The 2008
Bela- Bela LED Strategy is juxtaposed to the current economic
reality and the economic development directives outlined in LED
Framework The employed process and methodology has assisted
in identifying gaps and key issues in economy and has provided

the required insights to formulate the updated Local Economic
Development Strategy and Implementation Plan.

LOCAL ECONOMIC DEVELOPMENT STRATEGY (LED) REVIEW



13 CORECOMPONENTS OF THE BELA-BELALED STRATEGY REVIEW

Meaurening
relevance to the
current economy

L ® ' relevance, success,
gap

and tracking
implementation/

Development
Directives

O

BELA BELA
LED REVIEW

Proposed
Economic
Developmel
Strategy

Socio - Economic
Context and Current
Reality

Review of the
Current LED
Strategy based on

current strategy /
pillars j

Figure 3: Core components of the Bela-Bela LED Strategy Review.

Key Pillars of the
O new strategy

il BELA-BELA LOCAL MUNICIPALITY

The 2008 Bela -Bela LED Strategy will be
juxtaposed to the current economic reality
and the economic development directives
outlined in the National Development Plan
(NDP), the National Spatial Development
Framework (NSDF), the Waterberg District
Economic Development Strategy and the
Bela-Bela IDP. This process will assist in
identifying gaps and will provide the required
insights and impetus to formulate updated
local economic development strategies.



14 THE REVIEW AND ASSESSMENTPROCESS

Local Economic Development is viewed as a key transformation area in the
sustainable development of Bela  -Bela. The economic positioning of Bela -
Bela according to its competitive edge, key economic sectors and inclusive

rural and township economies is necessary to move from the current
situation to a new desired future. The process diagram below outlines the

strategic approach that will be adopted to effectively review the current LED
Strategy. The holistic review will inform the new pillars of the LED Strategy:

Current
Economic
Reality

National
Economic
Directives

Local
Economic

Directives 2008 LED

STRATEGY
REVIEW

(IDP)

Provincial

Economic
Directives

Economic
Directives

Figure 4.The LED Review and Assessm ent Process..

15 STRATEGIC INTENT

The Review of the Bela-Bela LED strategy revolves around ensuring that there
is sustained economic growth as this is the largest contributor to sustained
reduction in poverty. The LED Review will serve as a mechanism by which
poverty is reduced consciously and systematically. The LED Strategy aims to
unite economic stakeholders to cooperate to realise an improved economic

future.

To achieve results on a larger scale, LED effort must strategically focus on the
right sectors and spatial locations . The review will represent a process by
which public sector, business and civil society work collectively to create
better conditions for ~ economic growth and employment generation . The
high -level purpose is to build up the economic capacity of a local area to
improve its economic future and the quality of life for all. The success of the
strategy rests on its ability to enhance competitiveness, increase investment,
sustainable and inclusive growth.

The review will localize national, provincial and district level economic
directives:

A Support the pursuit of inclusive economic development that provides

for both the promotion of local wealth creation and poverty reduction;

A Ensure that those excluded through past exclusionary policies are
active participants and have access to opportunities resulting from
development;
Inclusive, recognizing formal as well as informal
Incorporate explicit poverty reduction actions;
Optimize local resources and local capacities to build local potential;
Create economic links to the regional, national and international
economies and markets

A Facilitate market access and create a climate conducive to investment

and busin ess activi ty;

The section below presents the local economic development directives/
policy imperatives that have been outlined at a national, provincial and
district scale. The policy review is designed to assess how the current LED
Strategy encapsulates various economic directives and also to ensure that
recommendations and interventions put forth in the Reviewed LED Strategy
are critically aligned to the existing policy framework.

economies;

I Te o o

LOCAL ECONOMIC DEVELOPMENT STRATEGY (LED) REVIEW



2. NATIONAL, PROVINCIAL AND DISTRICT
POLICY FRAMEWORK AND IMPLICATION

FOR LED IN BELA-BELA

21 THE NATIONAL DEVELOPMENT PLAN

The National Development Plan (NDP) offers a long-term perspective. It
defines a desired destination and identifies the role different sectors of
society need to play in reaching that goal.

As a long -term strategic plan, it serves four broad objectives:

1. Providing overarching  goals for what we want to achieve by 2030.

2. Building consensus on the key obstacles to us achieving these goals
and what needs to be done to overcome those obstacles.
3. Providing a shared long -term strategic framework within which

more detailed planning can take place in order to advance the
longterm goals set out in the NDP.
4. Creating a basis for making choices about

resources

how best to use limited

The Plan aims to ensure that all South Africans attain a decent standard of
living through the elimination of poverty and reduction of inequality.
The core elements of a decent standard of living identified in the Plan are:
Housing, water, electricity and sanitation

Safe and reliable public transport

Quality education and skills development

Safety and security

Quality health care

To To T T~ T

2A0 BELA-BELA LOCAL MUNICIPALITY

Social protection
Employment
Recreation and leisure
Clean environment
Adequate nutrition

T Too Too o Too

Aligned to the context of Bela -Bela, the importance of Local Economic
Development is highlighted in Chapters in chapters 3, 4 and 6 of the
National Development Plan (NDP). These chapters speak to Economy and
employment, Economy infrastructure, integrated and inclusive rural

economies

211 Economy and Employment

The vision is to eliminate poverty and reduce inequality. Employment
need to rise through productivity and the increased income levels of the
working population. Faster and more inclusive growth is a critical need. Key
strategic objectives to achieve this include:

levels

Raising exports
A Skills Development
A Lowering the cost of living for the poor
A Investing in competitive infrastructure
A Facilitating private investment and improving
labour market
A Sectors to focus on

the performance of the



A Spatial targeting
Key problems facing the Economy
A Low levels of competition
A Large numbers of work seekers that cannot enter the labour market
A Low saving levels
A A poor skills profile

Key Proposal for the Economy and Employment
There needs to be a focus on infrastructure that promotes efficiency
economy and reduces costs for businesses and individuals.

in the

IMPLICATIONS FOR BELA-BELA
The Bela-Bela LED Strategy has to place an emphasis
on developing a more competitive and diversified
economy. In doing so, strategic interventions should
revolve around raising levels of investment, improving
skills and human capital formation and increasing

the net export of agricultural products. Invariably, this

will lead to rising employment, increased productivity,
improved living standards and a decline in poverty. A
greater part of investment in Bela-Bela should be directed
at supporting productive sectors that already have a
competitive advantage.

212 Economy Infrastructure- the foundation of social and economic
development

South Africa needs to maintain and expand its electricity, water, transport
and telecommunications infrastructure in order to support economic growth
and social development goals. Private funding will need to be sourced for
many of these investments.

Economic infrastructure is a precondition for providing basic services such

as electricity, water, sanitation, telecommunications and public transport.
Infrastructure  needs to be robust and extensive enough to meet industrial,
commercial and household needs. The challenge is to maintain and expand
networks to meet the growing economy.

Underlying causes to be addressed
A Many households are too poor to pay for the cost of services
A Municipalites are poorly managed and have limited financial
and human resources capital execute plans and deliver economic
infrastructure  services.

IMPLICATIONS FOR BELA-BELA
There needs to be adequate investment in energy
infrastructure and social equity should be achieved
through access to sustainable energy at affordable tariffs.
The use of gas and solar energy should be explored as
an alternative to coal for energy production. Bela-Bela
should work towards achieving a greater mix of energy

sources. The provision of roads and ICT infrastructure
should be spatially targeted and aligned to the economic
positioning of Bela-Bela. The provision of water is
imperative to agricultural success.

LOCAL ECONOMIC DEVELOPMENT STRATEGY (LED) REVIEW



213 Inclusive Rural Economies

Rural communities require  greater social, economic and political
opportunities to overcome poverty. For this to be realised, agricultural
development programmes should introduce land reform and livelihood
strategies that ensure sustainable jobs are created. Plans for rural towns

should be tailor made according to contex tualised and spatialized
opportunities. Intergovernmental relations should become more effective

to improve rural governance and development.

A Rural communities must have better developmental platforms to
participate fully in the economy

A Rural communities should be supported
tourism, agro -processing and fisheries

A Rural based enterprises should be supported be assisted with market
support to enhance skills and competitiveness. Access to land, finance
and services are key intervention areas.

by agriculture,  mining,

IMPLICATIONS FOR BELA-BELA
There should be tailor made economic development plans for
each rural area in Bela-Bela. Investment needs to be made to

provide economic and social development platforms. This should
be enabled by the provision of internet and infrastructure
services in these areas. Irrigated and dry-land production should
be focused on with an emphasis on small holder farmers. The big
agri-industries must be the supporting partners.

Place-making interventions are needed to create  well-functioning

communities that enable people to seek and find economic

opportunities. High potential land in communal areas should

be earmarked as catalytic commercial production projects. Job

creation should be supported in upstream and downstream
economies.
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214 A Synopsis of Directives and Enabling Economic Development
Milestones Outlined in The NDP

Key Issues:
A Highlevels of unemployment
A Poor infrastructure
A Spatial divide hobbles inclusive development
A Quality of Education for black people is poor

Enabling Milestones:
A The NDP plans to reduce unemployment to 14% by 2020 and to 6%
by 2030, placing an obligation on all actors in the economic space to
achieve the target
A Reducing the proportion of households earning less than R 409 per
month (2009) prices from 39% to zero. Increasing employment is a
priority
A GDP should increase by 2.7 times in real terms, requiring an annual
growth of 5,4 % over the period.
A Increase fixed capital formation from 17% to 30%
A Increasing the competitive base of infrastructure,
and regulatory frameworks
Produce sufficient energy to support industry at competitive prices.
Universal access to clean running water
Make high speed-broad band internet universally available
Realise a food trade surplus, with one third produced by households
and small farmers.

human resources
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22 THE NATIONAL SPATIAL DEVELOPMENT FRAMEWORK (NSDF)
The NSDF presents a national spatial development vision and outlines a
rationale and ways in which the spatial vision can be realised. The NSDF is
closely aligned to the IDP.

As part of the NSDF, Bela-Bela forms part of the Central Innovation Belt.
Areas around the core of Gauteng are spatially positioned to be economically
diverse production areas and plays an integral part of the core economic
drivers of the economy. This belt is key to economic growth and employment.
Bela-Bela has a role to play in realising this economic growth, most notably
in the tourism and agricultural sectors.

The adjacent graphic spatially represents the central innovation belt:

CENTRAL INNOVATION BELT

National Urban Nodes mmm Key National Roads

W Key Regional Roads

Rural Service Centres

. Regional Development Anchors
. Key Rail Routes

.....
.....
.....
.....

- National Resource Production Heartland

Key National Development Corridors Eco-Resource Production and Livelihood

Agri-Enterprise and Small-scale Farming
Resource Region

Vereeniging and Sasolburg are part of the Gauteng National Urban Region

Figure 5: The LED Review and Assessment Process.
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IMPLICATIONS FOR BELA-BELA
Bela-Bela is classified as a regional anchor in the central
innovation belt. It is advised that land reform is expedited
and existing small and medium agriculture support
programmes are consolidated. High value agricultural

land should be optimised with a focus on job intensive
agro -processing and tourism developments.

BELA-BELA LOCAL MUNICIPALITY

Bela-Bela also falls part of the Waterberg River Catchment area; these areas
are regarded as spatial locations that are of national importance to the
economy of the country. Water is integral to the survival of many economic
activities in the Waterberg Region:

A Mining

A Tourism

A Agriculture

A Human Settlements

Water and irrigation systems are vital for a strong Agricultural Sector. The
graphic below spatially represents the Waterberg River Catchment
Area:

WATERBERG RIVER CATCHMENT

@  Regonsl Deveiopment Anchors wess  Kuy Rl Routes
®  Rural Service Centres = Antenal Roads

Agr-Enterprise and Small scale Farming Rivers

Rumousca Rigjn S fco-Resource Production Regions

B ravionai Protected Aveas and
Teansfrontier Parks

Figure 6: Waterberg River Catchment Area (Draft NSDF, 2019).



23 NATIONAL LED IMPLEMENTATION PLAN 24 THE INDUSTRIAL POLICY ACTION PLAN (IPAP)
The key intention of this plan is to create and expand the productive capacity The Industrial Policy Action Plan notes that special emphasis should be

of local economies by supporting businesses from informal, small, medium, placed on economic sectors that are particularly well p ositioned for scaling

and catalytic enterprises. Focus is placed on business development and on up through leveraging market growth and associated upgrading of supply

competitive and comparative advantages of local economies. capacity and capabilities. The sectors most relevant to Bela- Bela would be:
A Green and Renewable Energy -saving industries;

A
A
A
A

Institutional
Arrangements

CRITICAL
SUCCESS

FACTORS

Scalability

Figure 7: Criti cal success factors for LED Implem entation (Nation al LED Policy Fram ework, 2017).

Agro -processing, linked to food security and food pricing imperatives;
Creative and cultural industries linked to tourism in Limpopo Province;
Business and skills development services;

Electro -technical and ICT.

Diversify the

Economy

Promote
Knowledge Core objectives Labour

Economy of the IPAP ﬁ:ffuosrt?i'gsg

Industrialisation

Figure 8 Core Objec tives of the |PAP.
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25 THE LIMPOPO DEVELOPMENT PLAN (2015 -2020)

The Limpopo Development Plan (2015 -2020) builds on the Limpopo
Provincial Growth and Development Strategy (PGDS) and the Limpopo
Economic Growth and Development Plan (2009 -2014). It is a comprehensive
provincial devel opment plan to take
position and to uplift and improve the general condition of all facets of
development in the province.

The vision is to fulfill the potential
socially cohesive, sustainable, prosperous and peaceful manner.
will be attained by emphasising participatory leadership aimed at promoting
excellence and an entrepreneurial spirit, improved service delivery,
facilitation of decent job creation and systematic poverty reduction.

The vision

The LDP aims to achieve the following provincial
relevant to Bela Bela):

objectives (all of which are

A Create decent employment through inclusive economic growth and
sustainable livelihoods; Improve the quality of life of citizens;

A Prioritise social protection and social investment;

A Promote vibrant and equitable sustainable rural communities;

A Raise the effectiveness and efficiency of a developmental public
service;

A Ensure sustainable development.

2As) BELA-BELA LOCAL MUNICIPALITY

for prosperity of Limpopo Province in a

26 THE LIMPOPO GREEN ECONOMY PLAN

The Limpopo Green Economy Plan centres on local production and
consumption, efficient use of energy and water, and care of natural and
created resources giving everyone the opportunity to participate in economic

a d v axctivities. dt effers $ociallyi antpeovpooriestally jestsplaiona to ecenemic

exclusion and resource degradation and con cludes that the green economy
will be the mainstream economy of the future, as the world transitions into
sustainable consumption and production patterns. The following initiatives

have been identified for the Province:

Sustainable Production and Consumption;
Water Management;

Sustainable Waste Management Practices;
Clean Energy and Energy Efficiency;
Resource Conservation and Management;
Agriculture, Food Production and Forestry;

To T o T = o

21 WATERBERG DISTRICT SPATIAL DEVELOPMENT FRAMEWORK
The space economy of the Waterberg District municipal area comprises three
zones namely a western zone along the Limpopo River that is characterized
by extensive cattle and game farming; a central zone around the Waterberg
area which is more known for tourism activities; and the eastern parts of the
District that are the most densely populated and include the N1 axis. Bela-
Bela LM mostly falls within the central and eastern zones.
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Figure 9: Map of the Waterberg District Municipality (BBLM SDF, 2018).

The following proposals stemming from the District SDF relate to the Bela
Bela municipal area:

A The Waterberg SDF promotes the stimulation

corridors by means of focused investment in areas wher

consolidation of settlement areas, while discouraging excessive
investment in areas where settlement must be discouraged,;

A Bela-Bela Town is indicated as a
Growth Point) in a District context, together with Thabazimbi and
Modimolle (Nylstroom);

A Lephalale (Ellisras) and Mokopane (Potgietersrus) are the Di

of priority nodes and
e settlement
must be encouraged, and redevelopment initiatives that engender

Second Order Settlement (District

capital/ First Order Settlements (Provincial Growth Points);

Pienaars River was identified as a Population Concentration Point and
Radium, Settlers, Vingerkraal and Rapotokwane and Tsakane as Local
Service Points;

Routes R516 and R576 with route R101were identified  as strategic links.
Undesirable development should not occur in areas earmarked as
environmentally sensitive, including within the Biosphere as depicted

on the SDF

*The graphic below illustrates the 2019 Waterberg Spatial Development Framework
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Figure 10: Waterberg Spatial Development Framework (Bela-Bela SDF, 2019).
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28 THE DISTRICT DEVELOPMENT MODEL (DDM)

The District Development Model (DDM) has been developed as a unique

form of social compacting that involves all key players to unlock development
and economic opportunities. The DDM represents a new Integrated district

based approach to address challenges related to, localised job creation,
promoting and supporting small businesses and spatial transformation.
The model consists of a process by which joint and co llaborative planning
is undertaken at a local, district and metropolitan by all three spheres of
government resulting in a single strategically focussed plan where the

district context is the departure point.

The Local Economic Development Strategies outlined in this document
will contribute to unlocking the Strategic Role of the Waterberg District
in National Economy and will also contribute to building a Resilient and
Transformed Regional Economy. The DDM is a key instrument for aligning

LED planning and budgetary allocations.
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3. THE CURRENT DEVELOPMENTAL

REALITY IN BELA-BELA:

A FOCUS ON ECONOMIC POSITIONING

The section to follow presents an analysis of the current local economic
development reality in Bela ~ -Bela. The analysis phase is a key stage in the
formulation of renewed and scalable economic strategies. The intention is to
understand the current reality in Bela-Bela Local Municipality and to address
improvements in existing municipal plans in their attempts to strategically
achieve a desired economic future.

The Diagnostic Approach is informed by the need for the local development
strategy to assist people to generate economic wealth in their respective space
economies. The triple challenges of poverty, inequality and unemployment

is to a large degree a consequence of non -optimal delivery of services and
strategic developmental projects. The pattern of working in silos disrupts

spatial transformation efforts.

The Bela-Bela LED Strategy Review and Implementation Plan presents a
picture of the full road map for successful local economic development in the
municipality. In doing so, a diagnostic study of the economic development
landscape will be unpacked and analysed and will be used to inform the
desired economic future and implementation strategies for LED in Bela-
Bela.

The following
stud y:
A Demographic Profile
A Economic Positioning
A Competitive Advantage
A Key Economic Sectors

themes will be critically analysed as part of the diagnostic

A Self- Sustaining communities/Township Economies

A The Space Economy
The diagnostic study will depart from an acknowledgement of the Waterberg
District Developmental context. This will be followed by a diagnostic study

that pertains to local economic development/positioning in Bela-Bela.

31 THE WATERBERG DISTRICT MUNICIPALITY

The Waterberg District Municipality is located in the south western part of

Li mpopo, which is South Africabds most
formed in 2000 and is one of the five District Municipalities in the Limpopo
Province. The district borders Botswana and shares boundaries with the
North West and Gauteng provinces as well as Sekhukhune and Capricorn
District Municipalities  (Waterberg District Profile DDM, 2020). Bela-Bela
Local Municipality is located within this district.

Figure 1. The Waterberg Dist rict Municipali ty.
LOCAL ECONOMIC DEVELOPMENT STRATEGY ( LED) REVIEW
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311 Key Economic Sectors

The economy of the Waterberg DM is largely dominated by three (3) sectors,
nam ely: mining, tourism and agriculture. In 2018, the Waterberg® formal
economic growth (GDP) contracted to an annual growth rate of -0.57%,
which is significantly lower than the 0.22% per annum GDP growth of

Limpopo Province and the 0.79% per annum growth of South Africa in 2018.
The greatest contributor to Wa t e r b eGrogHValue Add (GVA) is mining
with 56%, followed by community services with 12% and Trade with 9%
(Waterberg District Development Profile, DDM, 2020).

312 Poverty and Inequality

In terms of poverty, Waterberg Dist rict has a South African Multidim ensional
Poverty Index (SAMPI) head count poverty of 9%, which is an increase of
6.5% from 2011 Waterberg togeth er with Capricorn has consistently been
the most unequal district in the province, with a Gini coefficient of 0.609.
The Waterberg District has a Human Development Index (HDI) of 0.62
compared to L i mp o p0o56 §Waterberg District Development Profile,
DDM, 2020).

313 Key Social Demographics
A Waterberg has a population of 761 590 people. According to the 2016
Community Survey there were 211 472 Households. 76% of the residents
live in formal structures whilst 13% are informal structures or shacks
(Waterberg District Development Profile DDM, 2020).
A The district has an unemployment rate of 28.8% which means 42 749
people are unemployed. It also has an employment rate of 38.4%, 68%
of them are in the formal sector.
A There is an overall improvement

in the level of education is visible with

2{0 BELA-BELA LOCAL MUNICIPALITY

an increase in the number of peoplewith 6 mat orihighgr education
A There are currently no public universities or campuses of public
universities in the Waterberg.

314 Drivers of the economy

A Waterberg has the leading extent of agricultural land in Limpopo. The
total current agricultural production area for the Waterberg District
is 4.3 million hectares. This translate to 38.51% of the provincial
agricultural area.

A The land is mainly used for game ranching, grazing land for livestock,
horticulture (vegetables) and field crops (Sunflower, Wheat, Maize
and Sorghum).

A The Waterberg® comparative advantage in tourism.

A Wwith an abundance of privately owned game reserves, the district
plays a critical role in the game industry.

A The Limpopo State of Tourism Report identified the 10 popular
destinations in Limpopo by determining the number of visitors and
cost of visiting at each attraction. The report revealed that 4 of the top
10 popular destination were located in Waterberg District.

A The education sector in the Waterberg District should be able to
produce the type of skills that would correspond with those required
by the regional economy. Therefore, adequate skills in engineering,
hospitality and agriculture will be required to support the developing
mining, tourism and agricultural economies in the region.

(Waterberg District Development Profile, DDM, 2020).



The profile of the Waterberg District Municipality illustrates that tourism,
agriculture and mining are the three biggest economic sectors. An area of
concern is the increase in poverty levels and the high levels of inequality.
The district has an unemployment rate of 28.8%, however there are signs

of improvement with regards to education levels. The above p rofile aimed
to present the broader developmental context in which Bela -Bela Local
Municipality is located. Local Economic Development in Bela-Bela should
be packaged in a manner that contributes significantly to the development

of the district as a whole. The section below presents a diagnostic study of

the economic landscape in Bela-Bela Local Municipality.

32 ZOOMING INTO BELA-BELA LOCAL MUNICIPALITY

Bela-Bela Municipality is located on the south T western region within the
administrative boundaries of Wat erberg District Municipality which forms
part of the Limpopo Province. The municipality shares the boundaries with
Modimolle Municipality to the north, Thabazimbi to the west.

The municipality also shares the boundaries with Mpumalanga Province to
the south east, Gauteng to the south and North 7 West province to the south
west (BBLM SDF, 2018).

Bela-Bela plays a significant role in the regional space economy due to its
proximity to Gauteng which is the most dominant province in the country in
economic terms, with a Gross Domestic Product (GDP) that accounts for 33%
in the sub T national African economy. There are massive tourism attractions
that cut across Bela-Bela, Modimolle, Mogalakwena and Lephalale areas and
these include Ma k a p aValeeyy, World Heritage Site, Nature Reserves, hot -
springs, fauna and flora (BBLM SDF, 2018).

Bela-Bela already boasts an extensive and well known tourism network with
key attractions and facilities. A competitive edge is enhanced through its

proximity to Gauteng. However, there are key areas of concern in Bela-Bela
that require strategic spatial and economic interventions.

The reviewed LED Strategy will address these concerns.

The total area of the Bela-Bela Local Municipality is approximately 337
605.55 ha in extent. It is the smallest Local Municipality in the Waterberg
District and represents 16.8% of the total Waterberg District area. The Bela-

LOCAL ECONOMIC DEVELOPMENT STRATEGY (LED) REVIEW



Bela Municipal Area includes two formal towns, namely Bela-Bela Town and
Pienaarsrivier as well as other smaller settlements such as Settlers, Radium/
Masakhane, Rapotokwane, Vingerkraal and Tsakane (BBLM SDF, 2018).

The socio-economic and spatial landscape, the demographic profile and the
human settlement need in Bela -Bela are key indicators for local economic
development strategies. Spatial targeting of specific interventions across

all functional areas is key to effective Implementation. Below is a map that
presents the spatial footprint of settlements across Bela-Bela.

Municipality

Town and
Settlements

Legend
|| (] Bela-Bela Local Municipality
= National Road
— Regional Road
Secondary Road

- Railway Line

@ Bela Bela Town

© settiements

. P — X

Figure 12: Towns and Settlements in Bela-Bela (Source: BBLM SDF, 2018).
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TOWNS AND SETTLEMENTS IN
BELA-BELA

Bela-Bela is made up for the
following towns and

settlements:

Bela-Bela Town
Bela-Bela Township
Pienaarsrivier
Rapotokwane

Rust de Winter
Radium
Koedoeskop

Settlers

LR NSy R®w N

Welgegund
10. Vingerkraal



3.3 DEMOGRAPHIC PROFILE

In Africa, the urban population has grown from 15% of the total population
in 1960 to over 40% in 2010 and is predicted to exceed 60% by 2050. It is

expected that

South Africa will

follow

this trend and experience high

population growth and urbanization according to the Centre for Scientific

and Industrial

Research (CSIR).

The table below illustrates

the current and future population projections for

The data below will assist in informing the scope and extent of local economic
development strategies. The graphics below illustrate the deeper dynamics
of Bela-Bela with regards to income levels, poverty and employment levels,
access to services and education and demands for housing and economic
opportunities.  The spatial spread of economic activities will be outlined
as well. The overarching rational is to present the current challenges and
opportunities  with regards to local economic development in the Bela- Bela
Local Municipality.

Bela-Bela as reflected in the Bela-Bela 2019 Spatial Development Framework
SDF. Below is the Demographic Profile of Bela-Bela in relation to the key Nodal
Areas in the Munici pality:
331 Population and Household Projections in Bela-Bela A Bela-Bela Town
A Bela-Bela Townships
A Pienaarsrivier
A Rapotokwane
A Rural Remainder
Bela-Bela 2011 2016 2016 2020 2020 2025 2025
Local Population Population Households Population Households Population Households
Municipality (Stats SA) (Community (Community (Bela-Bela, SDF, | (Bela-Bela, SDF, | (Bela-Bela, SDF, | (Bela-Bela, SDF,
Growth Survey, 2016) Survey, 2016) 2018) 2018) 2018) 2018)
Rates
Population
Numbers

Table 1: BBLM Population Projections (Source: BBLM 2018

SDF).

LOCAL ECONOMIC DEVELOPMENT STRATEGY (LED) REVIEW




332 Socio-Economic Profile
Population Profile

=eloll| Elile]aNetelalddlo 0ldlelgM{eI Bela-Bela LM contributes 9.8% towards

Waterberg the total Waterbergd i st rtotalt 6 s
population.
Population Profile The town of Warmbaths represents 10.0%

of the total population of the Bela-Bela LM
Whilst, 57.7% of the total population of the
Bela-Bela LM is situated in the Bela-Bela
Township.

Age Profile Bela-Bela LM is primarily represented by
a young adult and mature population
segment (47.6%) aged 25 to 65.

Table 2: Population profile of Bela-Bela (BBLM SDF, 2018).
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Population Profile per Nodal Area.

E Population Group Profile

Warmbad
Town S54%
Betz etz Lu okeodll o |
Rapotokwane 99 6%
15% 0o 12.9% Pienaarsrivier 98.2%
-~ - . 0.3%
:: Colbne Ingtan or -~ W
e Remainder i
Predominant Population Group
. P
F Employment Status
Employed %
iy Warmbad
w) Bela-Bela LM Town M ‘ 94 4%
Unemployed.
s Bok-Boi 3 J 2%
% Rapotokwane & , 59.7%
Pienaarsnivier & J 70.9%
Employed, Rural ’
77.6% Remainder ﬂ oy 92 4%

Employment Status:

Employed

Figure 13 Empl oymen t, Education and Income Levels in Bela-Bela LM (Source: BBLM 2018 SDF).
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Employment Status The Bela-Bela LM is characterised by high
employment levels, with 77.6% of the
economically active population segment
(aged 16 to 65) being employed. Whilst
the highest number of unemployment

is recorded for the Rapotokwane node
(40.3%).

m[Tel IS A VL N M = [Ue=1d[e) g \Vithin the Bela -Bela LM, 45.1% of the
population has at least a Grade 8 to Grade
12 education level. The highest number of

the population with a Certificate / Diploma
(14.7%) and / or a Degree  (7.5%) is located
within the Warmbaths Town.

[Le A4 IVEEIN\Y [l gk il A Ip[eXe] g = \Vithin the Bela -Bela LM most of the
households earn no income to R3 200 per
month (88.4%) 1 low income bracket. The
Town of Warmbad has the highest number
of individuals earning an income within the
middle to upper income levels.

Table 3: Empl oymen t, Edu cation and Income Levels (BBLM SDF, 2018).
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Dwelling Type and Tenure Status

) {8 A% DIV eMAY o f=B Most households within the Bela-
(328 Bl &L | Dwelling Type Bela LM reside in a house / formal
) R f — brick structure (79.9%). The Bela -
gk Lgl ol Bela Township has the highest
Warmbad number of households residing in
79.9% Town 5.5% Informal Dwellings (16.5%).
Bela-Bela LM Bela-Bela Tenure Status Most of the properties within the
Township 77.7% Bela Bela LM is owned and fully
paid off (37.6%) followed by rental
Rapotol properties representin g 27.8%.

P
#

Bela-Bela Township has the highest

o
n
*

©
@
*
©
~
&

- number of owned and fully paid off
g N g B gg g g Pienaarsnvier (5_1.9%) pr_operties, whilst _
=8 gg 52 3 Pienaarsrivier has the highest
g% =9 £ Rural number of rental properties.
- : -
Remainder :
Dominant Dwelling Type:
Formal brick structure (79.9%)

Figure 14: Spread of Dwelling type in Bela-Bela (Source: BBLM, SDF 2018).
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3.4 ECONOMIC DEVELOPMENT ANALYSIS

Bela-Bela has a relatively small local economy with an economic value of
production of only R1.8 billion (BBLM IDP 2020 -2021 Review). Trade and
tourism activities contribute significantly to local economic production.

Composition of the BBLM GDP per sector

Sector ‘ Percentage
Agriculture, Forestry and Fishing 4%
Mining and Quarrying 17%
Manufacturing 3%
Electricity Gas and Water 2%
Construction 6%
Wholesale and Retail Trade, catering and 22%
accommodation

Transport, storage and accommodation 11%
Finance, insurance, real estate and business 16%
services

Community, social and Personal Services 20%
TOTAL 100%

Table 4: Composition of th e Bela-Bela Economy (Communi ty Survey, 2016).

efsl| BELA-BELA LOCAL MUNICIPALITY

The above mentioned is an indication of the performance of each economic
sector in Bela -Bela. It should be noted that table above does not group

entire spectrum of the tourism sector as one sector. The indicators that are
closely associated with tourism in the context of the figures above includes

Transport (11%) and Wholesale (22%) which accounts for a 33% contribution

to the economy of Bela-Bela.

In 2018, the community services sector was the major contributor to the local
economy accounting for R769 million (or 20.6% of the total GVA), followed by
trade (which includes tourism) at 19% and mining at 18.1%. The key economic
driver in the municipality is tourism and there are many exclusive hotels,
lodges, guesthouses, nature reserves and game ranches in the municipality
(BBLM IDP 2020 -2021).

341 Spatial Distribution of Economic Activities

Business

Bela-Bela Town has a well -defined CBD which is functionally linked to the
industrial area. This is the only business node of significance in the municipal
area although Pienaarsrivier also has a very small business footprint that
comprises of six business erven of which two are developed.

Masakhane (Welgegund) holds two developed business erven with five
business erven still being vacant. Settlers and Pienaarsrivier both have well -
established co-operations with grain silos serving surrounding farmers
(BBLM SDF, 2018).



Industrial

There are two small industrial areas in Bela-Bela Town (north and south
of route R516). These mainly comprise service industries with very limited
manufacturing taking place in the industrial areas (BBLM SDF, 2018).

Agriculture

From the graphic below it is evident that the mountainous northern extents

of the municipal area and areas around Rust de Winter to the south are

predominantly used for game farming while cattle farming is concentrated

in th e south ern areas aroun d Pienaa rsrivier. Crop farmin g is dominant in the

central parts 1 especially towards the eastern parts of the Settlers - Springbok

Flats. The following trends are prevalent pertaining to crop farming activities:

A Maize and sorghum production i Radium -Settlers and Bela-Bela Town

area;

A Tobacco i Rust de Winter area;

A Sunflower i Radium -Pienaarsrivier area

A cCattle, sheep, goat, horse and poultry farming (throughout the
Municipality)

A Flowers and roses (various

A Vegetables crops; and

A Various fruit types including grapes, citrus and peaches.

locations)

Tourism
Tourism activities are mainly clustered in three focus areas in the municipality
as shown in the graphic below. The following range of facilities are on offer in
the municipal area:

A The Aventura Resort and lodges in the vicinity of Bela-Bela Town;

A The Rust der Winter area to the south which functionally links into the

Dinokeng Nature Reserve in Gauteng Province; and
A A range of facilities located along route R516 (west) between Bela -
Bela Town and Thabazimbi, and along route R101 from Bela-Bela Town
towards Modimolle (BBLM SDF, 2018).
Three broad categories of tourism related facilities are found in the Bela -
Bela municipal area.

Public and Private Resorts

These developments mainly comprise of public and private facilities such as
chalets, caravan parks, hotels and other recreational facilities. These facilities

also play an important role in the tourism industry, mainly catering for the

weekend visitors, the majority of which originate from Gau teng. There are
more than 14 such facilities in the municipal area, the most prominent being
the Forever Resort, Mbizi and Klein Kariba all in close proximity to Bela-Bela
Town and easily accessible from the N1 (BBLM SDF, 2018).

Wildlife Estates/Private  Nature Reserves

This involves low-density residential developments in the deeper rural
area (about 1 unit / 20 ha). The units are normally clustered to preserve the
environment. Although these facilities initially catered for occasional visits,

there seem to be a trend with some of the owners locating on a more
permanent basis. Many of the private game reserves in the area attract

foreign internationals that spend a lot of money for accommodation (BBLM

SDF, 2018).

Lifestyle Estates

These are very similar  to the wildlife estates, but they tend to be located

closer to town with more permanent residents. They provide recreational

facilities such as golf courses and spal/resort facilities (BBLM SDF, 2018).
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Figure 15: Spread of Agricultural Activities in Bela-Bela (Source: BBLM SDF, 2018).
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Spatial Spread of Tourism Activities
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Figure 16: Spatial Spread of Tourism Activities (Source: BBLM SDF, 2018).
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Mining Activity been earmarked for future mining exploration and the development of a
The contribution of the mining sector towards economic development significant fluorspar resource base. Exploration was supposed to occur in
in Bela-Bela Municipality is not significant in terms of inclusive economic 2020. The status of this project is unclear at this point in time.
growth. There is are only 2 key mines in Bela Bela Local Municipality,

Vergenoeg Mining Co and Nokeng Mining Co. Vergenoeg Mine is regarded

as a leader in Fluo rspar production in South Africa. The worlds reserves of

Fluorite are estimated to be 230 million tonnes with the largest deposits

found in South Africa. The mine is located in the Rust de Winter area.

Vergenoeg is the main and frequently the only South African producer of

this mineral, and is of the largest in the World, with a growing production

capacity (currently, 240,000 tpy) of acid grade fluorspar and metallurgical

grades in various formats. Vergenoeg Mining (VMC Fluorspar) has mineral

resources in excess of 122 million tons, which allows it to cover, for over 100

years, both current export needs and the needs of South Africa, including

projects to beneficiate the mineral domestically. Vergenoegbds fluorspar
operations exist on a large dimension open pit mine, and there is an on-site

processing plant equipped with advanced processing and control means.

Vergenoeg Mine produces a wide variety of Fluorochemical Products

Nokeng Mining Co exists in the Bela Bela region and also focuses on

fluorspar mining, concentration and fluorochemical production. Nokeng Figure 17: Nokeng Minin g Co. Roadm ap.
Mining Co has four fluorspar mining projects in South Africa, ranging from

early exploration to almost complete mines. The graphic below illustrates

the graphic location of these operati ons.

The Nokeng Mining Co website illustrates that the Welgevonden area has
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