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Remarks by Clr HM Ledwaba at the Mayoral Imbizo 





Bela Bela Stadium 





22 June 2208 

Programme Director

Madam Speaker

Members of the Executive Committee 

Councilors 

Municipal Manager 

HOD’s 

Residents and Community of Bela Bela
Invited guests 

Ladies and gentlemen 

Thobela, dumelang

We are meeting here today, as the community and Council of Bela-Bela to discuss and interact with each other on the critical work of the municipality, the progress noted and challenges, that we faced during the 2007/08 Financial Year.

But more importantly, this is an opportunity for us to give you feedback on all key Service Delivery issues and Capital Projects that we had agreed upon during the compilation of our IDP and Budget for 2007/08 as well as also to indicate the new Capital Projects that we will be embarking on during the 2008/09 Financial Year, which starts in July. 
Key amongst these is the Council resolve and determination to improve Service Delivery and ensuring a better life for all in Bela Bela.

Progress 
Capital Projects 2007/2008 – As at end of May 2008
	Project 
	Budget 
	Expenditure
	Percentage
	Completion date

	1. Water Purification Plant 
	R7m 
	R3m
	48 %
	30 June 2008

	2. New Municipal Building
	R13m
	R3m 
	26 %
	September 2008

 

	3. New testing station 
	R500 000 
	315 000
	63 %
	30 June 2008

	4. Resealing of Road in CBD
	R2m 
	R1.2m
	64%
	30 June 2008

	5. Servicing of stands in Ext 8 
	R1.5m
	R1.2m 
	84%
	30 June 2008

	6. Furniture for Community Halls
	R21 840.00
	R17.070
	78%
	30 June 2008

	7. Land Use Management Scheme
	R800.000
	R515.000
	64%
	30 June 2008

	8. Road paving (access roads)
	R1,3m 
	R1.2m 
	98%
	30 June 2008

	9. Upgrading of Stormwater
	R750.000
	R500.00
	67%
	30 June 2008


Challenges for 2007/08 
The main challenges in Bela Bela at the present moment are as follows: 

	Challenges 
	Location 

	Bulk infrastructure 
	The whole of Bela Bela 

	Backlog in sanitation 
	Rapotokwane 

	Backlog in housing 
	The whole of Bela Bela

	Stormwater drainage system 
	Main growth point Bela Bela

	Upgrading of Roads 
	The whole of Bela Bela


Programme Director 

1. Service Delivery 
With the projects that the municipality is currently implementing and those that are planned over the next three years, we are certain that we will reach the national targets on all basic services, namely electricity, water and sanitation.

Housing 

With regard to housing, the municipality wishes to indicate that we are aware that many of our people are either without proper shelter or are still on our waiting list. 

The municipality has embarked on a partnership with the provincial Department of Local Government and Housing to expedite our housing programme. 

With this programme, we expect to provide housing for not less than 2 000 households in the next four to five years.    
2. Local Economic Development 
With regard to the LED, the Department of Economic Development has been established and we were able to appoint the LED officer. 

However, there is a need to review the current LED strategy. 
We are currently in the process of compiling our Land Use Management Scheme, which will provide a back-up to current Spatial Development Framework. 

3. Financial Management
We are in the process of finalizing the reviewing our Supply Chain Management Policy as well as put in place mechanisms to address bad Audit Opinions that we have had over the past years.    
4. Good Governance 

The development of the Anti-Corruption strategy is now advanced stage.
5. Institutional development/transformation 

The municipality is reviewing its Organizational Structure annually to ensure that we improve our capacity to deliver services.  

2008/09 Financial Year 

Following community inputs on the new 2008/09 IDP and Budget that takes effect from 01 July 2008, we have agreed and approved a number of projects that we will be implementing throughout the municipality. 
Projects for 2008/09 

	Project 
	Budget 
	Completion date

	1. Construction of proper Stormwater drainage in Bela Bela township  
	R2.m 
	End of financial year (June 2009)

	2. Resealing of roads
	R1m
	End of financial year (June 2009)

	3. Sewer Purification Plant (Radium)
	R2m
	End of financial year (June 2009)

	4. Refurbishment Of Pump Stations
	R750 000
	End of financial year (June 2009)

	5. Upgrading of electrical network
	R500 000
	End of financial year (June 2009)

	6. Completion of Koot van der Merwe 
	R1.8m 
	End of financial year (June 2009)

	7. Paving of access roads in Bela Bela (Ext 5,6,7)
	R2.5m
	End of financial year (June 2009)


Programme Director 

Partnership Grant: Neighborhood Development Projects 

I’m pleased to announce that with other projects that the municipality could not cater for in our new budget 2008/09; we have submitted our application to the National Treasury for the Neighbour Development Grant.
An application for the following projects has been submitted:  

	Neighbourhood Development  Projects

	1. Overhead bridge for pedestrians at the railway (entrance to township) – Bela Bela 

	2. Sports Precinct: Sunfa stadium  

	3. Taxi Rank (Ext 6)

	4. Public Library: Pienaars/Radium 

	5. Thusong Service Centre - Multi Purpose Community Centre (Ext 6) 

	6. Community Centre – Rapotokwane 


In conclusion, I wish to thank you for coming to our Imbizo
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