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1. INTRODUCTION

Both the Integrated Development Plan (IDP) and Budget of the Municipality are Municipal Strategic Plans
and are not management or implementation plans. Whilst the IDP outlines developmental priorities and
objectives within a Municipality, the Budget articulates yearly service delivery and budget targets, which
must further be broken down to manageable timeframes linked to deliverables within the year.

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance
Management Act (MFMA)), is a detailed plan approved by the Mayor for implementing the municipality’s
objectives. It is informed by the Integrated Development Plan and the Budget approved by Council and seeks
to, in detail, map out how the IDP priorities and objectives, through various departmental programmes, will
be achieved.

The SDBIP provides the vital link between both the Council and Administration. Administration facilitates
the process of holding management accountable for its performance. The SDBIP is a management,
implementation, monitoring tool that will assist and guide the Mayor, Councillors, Municipal Manager,
Senior Managers and the community.

The SDBIP is in essence the management and implementation tool which sets in-year information such as
quarterly service delivery and budget targets. It further links each service delivery output to the budget of the
municipality. Additionally it indicates the responsibilities and outputs for each of the senior managers and
the top management team, the resources to be used and the deadlines set for activities.

As informed by the IDP and the budge the SDBIP thus facilitates oversight over financial and non-financial
performance of the municipality. The Bela-Bela Local Municipality (BBLM) has prepared the 2016/2017
SDBIP in accordance with the requirements of the MFMA and the National Treasury guidelines.

The (IDP) outlines how the challenges of sustainable development in a municipality are to be met through
strategic intervention and optimum service delivery over a five year period. The IDP is developed by a
municipality in conjunction with its community, and a credible IDP must be supported by a realistic and
sound budget. Effective service delivery relies upon the IDP, the budget and the performance management
system being closely integrated. The SDBIP is thus a dynamic tool that facilitates this integration.

Accordingly, the BBLM approved its 2016/2020 IDP and Budget on the 31 of May 2016 respectively. This
SDBIP serves to give an account of the municipal plan on implementing the IDP and the budget.

The SDBIP forms the basis on which Performance Agreements of the Municipal Manager and Senior
Managers will be generated and signed in terms of Section 57 of the Municipal Systems Act.

1.2 LEGISLATIVE IMPERATIVE

(a)

The basis for performance management is to be found in Chapter 6 of the Municipal Systems Act 32
of 2000. More specifically Section 38 which reads as follows:

“A municipality must —
Establish a Performance Management System that is —

(i) Commensurate with its resources;

(ii) Best suited to its circumstances; and
(iii) In line with the priorities, objectives, indicators and targets contained in its integrated
development plan; “

Furthermore such a system must promote a culture of performance management in a municipality’s
political and administrative structures and facilitate the management of its affairs in an economical,
efficient, effective and accountable manner.
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To a large extent municipalities have the discretion to determine their own system and reporting
frequencies. The exception to this freedom is that the laid down National Key Performance Indicators
(KPT’s) have to be taken into account and it is required that performance had to be reviewed and
reported on at least once a year,

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP is defined as a detailed plan approved by
the mayor of a municipality for implementing the municipality's delivery of municipal services and
its annual budget, and which must indicate the following:

(a) Projections for each month of -
(i) Revenue to be collected, by source; and
(ii) Operational and capital expenditure, by vote

(b) Service delivery targets and performance indicators for each quarter, and
(c) Any other matters prescribed

With the implementation of the MFMA the frequency, method and type of reporting in respect of
municipal affairs have been tightened up considerably. There has also been a clear allocation of
responsibilities as well as accountability in respect of the Mayor and the Municipal Manager (MM) (read
Accounting Officer). Examples of such responsibilities are —

a) Submission of draft SDBIP to Mayor — Municipal Manager
b) Approval of SDBIP - Mayor

¢) Monthly Budget Statements - Municipal Manager

d) Quarterly Reports - Mayor

e) Mid-Year Assessment - Municipal Manager to Mayor

f)  Annual Report - Municipal Manager

) Annual IDP/Budget Review program - Executive Mayor

It is essential that the provisions of the Systems Act, its Regulations as well as the MFMA be read
together when one looks at the broad arena of Local Government Performance Management.

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28 days after
the approval of the budget. In addition, the Mayor must ensure that the revenue and expenditure
projections for each month and the service delivery targets and performance indicators as set out in the
SDBIP are made public within 14 days after their approval.

1.3 MONITORING OF THE IMPLEMENTATION OF THE SDBIP

Progress against the objectives set out in the SDBIP will be monitored and reported on a quarterly, bi-
annual and annual basis as set out in the MFMA and Systems Act.

Timeframes and responsibilities are as follows. (Sections referred to are from the MFMA)

a) Monthly budget statements (Section 71 - Accounting Officer)

b) Quarterly reports (Section 52 - Executive Mayor)

¢) Mid-year budget and performance assessment (Section 72 - Municipal Manager as Accounting
Officer)

Annual report (Se

d) tion 121& 127 - MM to Mayor and Council)

2. g Bole

DATE

/7 ¢ DATE
MAYOR
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2. TABLE A: MONTHLY REVENUE TO BE COLLECTED BY SOURCE

Description Rl 20015 | iy | oras Current Year 201516 N1 Mt Tam R §
Expenditure Framework
Rthousand ’ Audited | Audited | Audited | Original Adjusted | Full Year | Preaudit Budget Year | Budge Year Budget Year
L Outcome | Outcome | Outoome Budget Budget : Forecast | outcome | 20617 | ¥ 201718 | 22018119
Revenue By Source
Property rates 1 42378 33 069 4 209 59 959 59151 59959 37830 84 648 100 301 106 274
Propery rates - penlfe & colecton charges | 4 2 . : . 2 . a .
Service charges - electicily revenue 1 80553 B4 138 BA9B0| 105368 1060041  106004| 10735 1064691 124321 118983
Service charges - water revenue 2 19487 18780 1752 23479 28479 2479 KR 35 584 37576 39756
Service charges - sanitation revenue 2 6495 6816 § 366 10710 9210 820 172% 117 1743 12390
Service charges - refuse revenue 2 5 668 6030 5459 6975 8975 8975 12349 11265 118% 12586
Service charges - other i 1407 1000 4046 54 4046 301 8200 8692 9214
Rental offacilfies and equipment 5% 998 1114 2089 2104 2089 913 1550 1860 2070
higrest eamed - extemal inv estments 35 782 2268 4000 500 4000 353 300 Ex] 363
Interest eamed - outstanding debiors 6005 3691 6049 10333 6279 10333 404 3500 3850 423
Dividends received - - - - - - - - - -
Fines 6131 29904 4451 11639 11638 11634 1802 13000 13650 14333
Licences and permits 9454 9123 274 10000 12000 10000 3363 15000 16500 18 150
Agency senvices = = - = = = = s ~ Z
Transfers recognised - operaonal 34903 64022 54 666 67877 67817 67877 66 002 118 17760 85 092
Other revenue 2 (3643) (3 460) 19349 24473 18205 247 1949 6273 6835 7565
(Gains on disposal of PPE - - - - = = - - - -
Total Revenue (excluding capital transfers 208 839 275 499 265 206 340 949 309 347 085 84707 378 034 403 426 430980
and confributions) i
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3. TABLE B: OPERATIONAL EXPENDITURE BY VOTE.

Vote Description Ref | 201213 | 201314 | 2014145 Current Year 2015/16 zu'ag:p’::::t"u':'e:;zz::"’ 4
R thousand Audited Audited Audited Original | Adjusted | Full Year Budget Year | Budget Year Budget Year
Qutcome | Outcome | Outcome Budget Budget Forecast 201617 |+ 2017118 | +2 2018/19
Expenditure by Vote to be appropriated 1
Vote 1 - Chief Financial Officer 90 464 87776 105 059 a7 927 102 708 97 927 161 835 169 635 179 909
Vote 2 - Corporate Services 24773 29827 61698 568 408 69127 58 408 52 417 50 431 53 984
Vote 3 - Mayor 1413 1708 1609 2358 1234 2358 470 1022 1097
Vote 4 - Municipal Manager 3075 3475 3957 10 420 10 420 10 420 539 609 674
Vote 5 - Planning and Economic Development 5190 5180 6899 11N 11339 1111 2632 2772 2812
Vote 6 - Sacial and Community Services 30 572 31261 29838 46 796 40 663 46 7% 16 787 17 616 19 867
Vote 7 - Speaker 7168 12 642 80% 10110 9415 10110 8760 10 428 10 982
Vote 8 - Technical Services 91812 91444 113 665 131 0% 142 242 131096 132 263 144 254 154 485
Vole 9 - Balance Sheet - - - - - - - - -
Vote 10 - Balance Sheet = - - = - - - - -
Vote 11- [NAME OF VOTE 11) - - - = - - = - -
Vote 12 - [NAME OF VOTE 12] - = = - = - - - =
Vote 13 - [NAME OF VOTE 13) = = = = = = - = =
Vote 14 - [NAME OF VOTE 14] - - - - - - ¥ - -
Voiz 15 - [NAME OF VOTE 15) = = = = = = - = =
Total Expenditure by Vote 2 254 467 263 313 330 820 368 226 387 146 368 226 376 203 396 767 423 870
Surplus/{Deficit) for the year 2 (29 215) 28 022 (40 914) 7694 (21 205) 13 830 82 402 86 789 107 426
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4. TABLE C CAPITAL EXPENDITURE BY VOTE.

2016117 Medium T
Vote Description Ref{ 201213 | 20114 | 201415 Current Year 2015015 1T Mtk Yo Ravanmr &
Expenditure Framework
T — 1 Audited Audited Audited Original | Adjusted | Full Year | Pre-audit Budget Year | Budget Year Budget Year
Outcome | Outcome | Outcome Budget Budget Forecast | outcome 201617 | #12017118 | +2 2018119
Capital expendifure - Vote
Multi-vear expenditure to be appropriated | 2

Vol 1 - Chigf Financial Ofiger - - u - - i
Vote 2 - Corporate Services - L) - - n 2
Vole 3 - Mayor - = i _. =
Vote 4 - Municipal Manager = i ” i - -
Vole 5 - Planning and Economic Development - -

Vote § - Social and Communiy Services i - 11835 88491 11884 1864|1186 484 6729 5550
Vole 7 - Speaker - = - = 2 =2 2 - 5 =
Vole 8 - Technical Services = - BT oreed|  merzp sm2|  sem| e 72| e3s

Vote 8 - Balance Shest - - & b - -
Vot 10 - Balance Shest - = - - & =
Vote 11 - [NAME OF VOTE 11) - = & Z _ N
Vole 12 - [NAME OF VOTE 12) - - S - i x,
Vote 13 - [NAME OF VOTE 13] - = - @ - N
Vote 14 - [NAME OF VOTE 14] = - L 5 - - =
Volg 15 - [NAME OF VOTE 15] - = - = = = =

Capital multi-year expenditure sub-total 7 - - 99m 46513 46 536 46 536 46 536 19442 78924 99050

Single-vear expenditurs fo be appropriated | 2
Vote 1 - Chief Financial Officer 2000 - - = - - 2 - - -
Vole 2 - Comorate Services 800 - - 2070 933 933 933 - 1000 500
Vole 3 - Mayor - - - = - - = - - -
Vote 4 - Municipal Manager - - - - - - - - 840 882
Vote 5 - Planning and Economic Development 370 - - 1500 1500 1500 1500 - 1500 3500
Vote 6 - Social and Community Services 14 896 4014 646 900 300 300 300 130 - -
Voia 7 - Speaker - - - = - - - - - -
Vote 8 - Technical Services 9108 7848 iR 2200 1026 1026 1026 - 3000 4000

Vote 9 - Balance Sheet - - & - Il . G i
Vot 10 - Balance Shest - - - - = = g =
Vote 11 - [NAME OF VOTE 11 - - - = = = > -
Vot 12 - [NAME OF VOTE 12) - - - - - 5 = il
Voha13-[NAMEOFVDTE13] - - - 2 = i T
Vole 14 - [NAME OF VOTE 14] - - - & = - =
Vol 15 - [NAME OF VOTE 15] - - - = = = o
Capital single-year expenditure sub-total 7127 1862 396 § 670 375 375 3750 1310 6340 & 882
Total Capital Expenditure - Vote 27214 11 862 53 940 53 183 50 295 30 295 50 295 80 752 85 264 107 932
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7. Conclusion

reports, and evaluated through the Quarterly Reports, Annual Performance Report, Annual Report Process as wel]
as the Quarterly Individual Performance Reviews,
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