2008/09 MID YEAR BUDGET AND PERFORMANCE ASSESMENT REPORT 



SECTION A: BACKGROUND AND OVERVIEW
Municipal Finance Management Act, 2003

Section 72, of the MFMA 2003, says the following regarding the mid-year budget and performance assessment:

1) The accounting officer of a municipality must by 25 January of each year

a. Assess the performance of the municipality during the first half of the financial year, taking into account:

i. The monthly statements

ii. Municipality’s service delivery performance during the first half of the financial year- service delivery targets and performance indicators set in the Service Delivery and Budget Implementation Plan

iii. The past year’s annual report, and progress on resolving problems identified in the annual report;

iv. Performance of every municipal entity

b. Submit a report on such assessment to the 

i. The mayor of the municipality

ii. The National Treasury

iii. The relevant provincial treasury

2) The financial statement of the sixth month of the financial year

Note that section 72 (1) requires that the monthly financial statement should include the following:

a. Actual revenue  per revenue source

b. Actual borrowings

c. Actual expenditure per vote

d. Amount of any allocations received

e. Actual expenditure on those allocations, excluding the share of the local government equitable share, 

f. Material variance were necessary on the SDBIP, projected revenue by source, expenditure projections

Recommendation on the Adjustment Budget and revised projections for revenue and expenditure. 

BACKGROUND:
· National Government-Wide program for local government: the 5 YR Local Government Strategic Agenda is a national program of the government that was approved by the Cabinet Lekgotla in January 2006. The goal of the program over the medium term is accelerate basic service provision and to meet the targets set universal access as outlined in the VISION 2014 and other targets basic services. The goal presupposes that municipalities are effective and capable of achieving their constitutional mandates for a developmental local government. This is based on the premise that local government should have the fiscal resources and powers to recruit, absorb, and retain appropriate managerial, professional, and technical skills into their establishments. Linked to this is the assumption that the other spheres have the appropriate capacity to play their part in cooperative government and to discharge their responsibilities to monitor, support and regulate local government; 
· Executive Oversight on the implementation of the local government strategic agenda: The five year strategic agenda serves standing item intergovernmental forums in all spheres of government. The National Parliament and the Provincial Legislature uses the Five Year Strategic Agenda to assess the support role play by the national/ provincial Departments in municipalities. Therefore the specific IGR structures are the Presidential Coordinating Council (PCC); the Premiers Coordinating Forum; District Coordinating Forum
· Government-Wide Monitoring and Evaluation: the monitoring and evaluation of the local government strategic agenda forms part of the Government-Wide Monitoring and Evaluation implementation Plan;
· National Targets: the implementation plan to be developed by the municipalities on the implementation of the Five Year Local Government Strategic Agenda should be informed by the national targets set for the government in the VISION 2014 Manifesto as approved by Cabinet. 
· Five Key Performance Area: the Local Government Strategic Agenda is structured into five Key Performance Areas, from which the targets and performance indicators are based, namely, 
· KPA 1: Municipal Transformation and Organisational Development

· KPA 2: Basic Service Delivery

· KPA 3: Local Economic Development

· KPA 4: Municipal Financial Viability and Management

KPA 5: Good Governance and Public Participation

INSTRUCTIONS FOR FILLING OF THE PERFORMANCE INFORMATION
· The performance information required relates strictly to the planned target as outlined in the Service Delivery and Budget Implementation Plan approved by the Mayor in line with MFMA requirements;
· The are six column to be populated with information, however in the instances whereby the column is not relevant to the issues raised please indicate N/A meaning “Not Applicable” instead of leaving empty spaces;
· A separate report with the Adjustment Budget must be submitted as soon as immediately after being tabled to council;
· Take note that the format covers the same information collected in PowerPoint format during the Premier Intergovernmental Forum;

· If there is a need for additional narrative statements you are at liberty to provide that as additional to the current format;

· The validity / accuracy of the information can not be over emphasised as the consolidated report will be tabled to the Provincial Legislature by the MEC;
· The submission date is 28 January 2009 as the MFMA requires that the report should be prepared by the 25th January each year
KPA 1:  Municipal Transformation and Organisational Development
	NO
	PLANNED INTERVENTIONS
	Planned Targets
	Progress Made 
	Key Challenges
	Interventions
	Budget allocation
	Budget spent

	1. Organisational Design and Human Resource Capacity

	1.1
	Filling of all vacant section 57 managers posts 
	Filling of all Section 57 vacancies
	All Section 57 posts were filled
	-
	-
	-
	-

	1.2
	Signing of employment contracts by all Section 57 managers for the 2008/09 fy 
	All employment contracts of the Section. 57 managers to be signed
	All employment contracts of Section 57 managers have been signed
	-
	-
	-
	-

	1.3 
	Completion of the placement of staff in terms of Section 78 of the Municipal Systems Act (2000)

	To complete the placement of staff as stipulated by the legislations
	Placement has been completed
	-
	-
	-
	-

	1.4
	Number of posts in the approved organogram 
	Reviewing the organogram based on the comments from Departments
	The organogram is currently under review
	-
	-
	-
	-

	1.5 
	Number of currently filled posts of the total number of posts in the approved organogram
	Filling of all vacant and budgeted for positions.
	310 out of 360 posts have been filled.
	-
	-
	-
	-

	2. Employment Equity

	2.1
	Women representation in Section 57 Managers


	40% Women representation in Section 57 by 2011
	Currently there is 20% of Women representation in Section 57
	Fewer or no applications are received from skilled and experienced women.
	Reviewing of the Employment equity plan and robust implementation of the plan


	-
	-

	2.2
	Total number of woman employed by the municipality against total staff

	At least 40% of the municipal employees should be female by 2011
	The filling of the positions on the first and second quarter catered for the appointment of female staff, as a result there was an increase from 24% (64) to 24% (75) in the number of municipal employees who are women.


	Fewer or no applications are received from skilled and experienced women.
	Reviewing of the Employment equity plan and robust implementation of the plan
	-
	-

	2.3
	Total number of disable staff in management level
	At least 2% by 2011
	Currently there is no disabled staff in Management.
	Fewer or no applications are received from skilled and experienced disabled.
	Reviewing of the Employment equity plan and robust implementation of the plan
	-
	-

	3. Skills Development

	3.1
	Work Place Skills Development Plan submitted to LGSETA


	Preparation of the plan and submitting it to LGSETA
	The plan was submitted in 31 June 2008
	-
	-
	-
	-

	3.2
	Section 57 Managers leaders development program 
	Training of 1 Section 57 Manager (ELMDP)
	Currently attending the training.
	-
	-
	R 15 000
	R0

	3.3
	Skill Levy Rebate 


	126 Officials to be trained
	32 officials have been trained.
	-
	-
	R 350 000
	R128 500

	4. Integrated Development Planning


	4.1
	Appointment of IDP officers


	Appointment of the IDP Divisional Manager
	The IDP Divisional Manager has been appointed
	-
	-
	-
	-

	4.2
	2008/09 – 2013/14 Approved IDP 


	Obtaining approval for the 2008/ 09 IDP by May 2008
	The 2008/ 09 IDP obtain council approval by 30 May 2008
	-
	-
	R 50 000
	R 50 000

	4.3
	Approved Spatial Development Framework?


	Approved and Adopted Spatial Development Framework
	The Spatial Development Framework was approved and adopted and it is now being implemented.
	-
	-
	R 400 000
	R 400 000

	4.4
	Approved Disaster Management Plan


	Preparation of the Disaster Management Plan
	The Disaster Management Framework was prepared and included on the 2008/09 IDP
	-
	-
	-
	-

	4.5
	Approved Environmental Management Plan?


	Mainstreaming the Waterberg District Environmental Management Plan into 2008/09 IDP
	The Environmental issues were mainstreamed on to the Final 2008/ 09 IDP. The Municipality will embark on the process of preparing EMP on the next fy.

	-
	-
	-
	-

	4.6
	Approved Medium Term Income and Expenditure Framework?

	Preparation, approval and adoption of the budget 2008/ 09 and MTIEF.
	The approved 2008/ 09 budget is inclusive of the MTIEF.
	-
	-
	-
	-

	4.7
	Approved land use planning management plan in place?

	Preparation, approval and adoption of the municipal wide Land Use Management Scheme.
	The LUMS has been finalized and undergoing promulgation.
	-
	-
	R 800 000
	R 800 000

	4.8
	2009/10 IDP/Budget Review schedule approved by the council? 
	Preparation and adoption of the IDP and Budget processes for 2009/10
	The 2009/10 IDP and the Budget processes have been approved and adopted
	-
	-
	-
	-

	5. Functionality of the Performance Management System

	5.1
	Approved PMS policy and implementation framework in place
	Reviewing the PMS policy framework
	In – progress.
	Slow progress in terms of the review due to limited in – house capacity.
	Need to engage DLGH for assistance.
	-
	-

	5.2
	Functional and implementation of the PMS 


	Facilitating the robust implementation of the PMS
	At this stage the basic monitoring and evaluation mechanisms (monthly, quarterly and half yearly reporting) are in place in line with PMS requirements
	-
	-
	-
	-

	5.3
	Quarterly performance reviews  


	Reporting the performance of the municipality per quarter in line SDBIP targets
	First and second quarter reports were prepared which reported the performance of the municipality in terms of SDBIP targets.
	-
	-
	-
	-

	5.4 
	Mayor submit quarterly reports to council 


	Submission of the first and second quarter reports to council on Municipal performance on the SDBIP targets.
	The reports were submitted to council in time.
	-
	-
	-
	-


KPA 2: Basic Service Delivery

	NO


	PLANNED INTERVENTIONS
	Planned Targets


	Progress Made 
	Key Challenges
	Interventions
	Budget allocation
	Budget spent

	1. Water Services

	1.1
	Free Basic Water Services


	Provision of the free basic services to all the indigents who are registered with the municipal indigent list
	Access to free basic water services is being provided to all the indigent households.
	-
	-
	-
	-

	1.1.1
	Number of households receiving free basic water services


	All indigents within Bela Bela Municipal Area.
	3 732 Households are now registered in the Municipal list of Indigents.
	-
	-
	-
	-

	1.1.2
	Number of poor households receiving free basic water against total number of poor households. Number of poor households remaining to be served. 
	All registered indigents to receive free basic service provision.
	All households who are registered with the Municipal list of Indigents
	-
	-
	-
	-

	1.2. Water supply

	1.2.1
	Total number of households served against total number of households. 

Number of households remaining to be served.
	All Households to have access to clean and decent water by 2008 in line with the Millennium Development Goals
	All households (including the informal settlements) are now supplied with water.
	-
	-
	-
	-

	1.2.2
	Reduction of unaccounted for water
	N/A
	N/A
	-
	-
	-
	-

	1.3. Water at Schools

	1.3.1
	Total number of schools

Number of schools served and number of schools remaining to be served

	All schools to be supplied with Water by 2008
	All schools (32) are supplied with Water
	-
	-
	-
	-

	1.4 Water at clinics

	1.4.1
	Total number of clinics 

Total number of clinics served and number of clinics remaining to  be served
	All clinics to be supplied with Water by 2008
	All clinics (6) are supplied with Water
	-
	-
	-
	-

	2. Sanitation services

	2.1
	Total number of households served against total number of households

Number of households remaining to be served


	Eradication of sanitation backlog by 2010.
	Approximately 9664 HH has access to sanitation services at the appropriate standard. In addition there are 800 residential stands which have been supplied with sanitation for the first time during 2007/ 08 (first half of the year).
	-
	-
	-
	-

	2.2 Sanitation at school

	2.2.1
	Number of schools served against total number of schools 

Number of schools remaining to be served
	All schools to be supplied with Sanitation Services by 2010
	All schools (32) are supplied with Water
	-
	-
	-
	-

	2.3 Sanitation in clinics

	2.3.1
	Number of clinics served against total number of clinics served

Number of clinics remaining to be served
	All clinics to be supplied with Sanitation Services by 2010
	All clinics (6) are supplied with Sanitation
	-
	-
	-
	-

	3. Electricity

	3.1 
	Total number of households served against total number of households

Total number of households remaining to be served
	Electricity for all the residents of Bela Bela by 2012
	Approximately 9664 HH has access to electricity. The number of residents who lack electricity is estimated at 450 HH (informal settlements)
	-
	-
	-
	-

	3.2 Free basic energy

	3.2.1
	Total number of households served

Total number of poor households served against total number of poor households.
	Access to free electricity to all the indigent households by 2012.
	7 000 HH are registered as indigents and benefit from the free basic energy. Based on the IDP demographics the estimated number of indigents households is 
6 823 HH.

	
	
	-
	-

	3. Waste Removal (Solid Waste)

	3.1
	Waste Removal Policy 
	N/A
	N/A
	-
	-
	-
	-

	3.2
	Waste Removal Strategy 


	There is no strategy in place. Nevertheless the targets to waste management are in place which includes provision of bins (350) and there is on – going refuse collection per prescribed schedules/ itinerary throughout 2008/ 09 fy.
	Procurement in – progress 
	Procurement delayed due to cashflow problems.
	-
	R 60 000
	-

	3.3
	Total number of household served against total number of households
Number of households remaining to be served


	Ensuring efficient management of waste and ensuring that the service is extended to all the households within the municipality.
	9 664 HH in urban areas and formal settlements receives municipal service on refuse collection. Approximately 1 670HH in farms/ rural areas dispose and burn their refuse in their own yard dumpsites. The estimated number of households that remain to be served is estimated at 775 HH which is Rapotokwane. The service is continuously extended to new formal households.
	-
	-
	-
	-

	4. Roads and storm water

	4.1
	Roads Infrastructure Strategy 


	Infrastructure Capital Study
	The study has been completed and will inform the 2009/ 10 IDP.
	-
	-
	
	

	4.2
	New roads planned for 2008/09 and progress made to date
	Provision of access roads to Bela Bela Extension 8
	No new roads have been constructed at this stage
	
	
	
	

	4.3
	Maintenance and Rehabilitation of roads and storm water drainage


	Maintaining all the roads that fall under the authority of Bela Bela Municipality.
	The potholes in the municipal controlled roads were patched and approximately regravelling is still in – progress.

	
	
	
	

	5. Indigent Policy Implementation Framework

	5.1
	Development of indigent policies in municipalities


	Development and implementation of the indigent policy.
	The policy was developed, adopted and it is currently being implemented to the benefits of all the indigents.
	-
	-

	-
	-

	5.2
	Development of indigent registers


	Regular updates of the indigents register.
	The indigent policy was updated on the on – going basis.
	-
	-
	-
	-

	6. Municipal Infrastructure Grant

	6.1
	Development of Municipal Infrastructure Investment Framework Strategy


	Initiating Infrastructure Capital Study.
	The study has been completed and will inform the IDP process.
	-
	-
	
	

	6.2
	Development of Land Use Management Planning system


	Development of the Land Use Management Scheme for Bela Bela Municipal Area.
	The LUMS have been completed and are currently being promulgated.
	-
	-
	R 800 000
	R 800 000

	6.3
	Improving expenditure on MIG Actual 2008/09 MIG expenditure against total budget allocation


	Ensuring a maximum of 100% expenditure on MIG
	Currently the expenditure on MIG is at 0%
	
	
	R 8 343 000
	R0

	6.4
	EPWP – Number of project under EPWP Number of job created through the EPWP projects
	Undertaking 2 projects under EPWP to create 160 jobs.
	2 projects are in operation and have created 160 jobs.
	-
	-
	
	

	7. Municipal Housing Plan & strategy implementation

	7.1 
	Municipal Housing Plan 


	Preparation of the Municipal Housing Plan in association with the Department of Local Government and Housing
	The Draft Municipal Housing Plan has been prepared and tabled to Municipal Council for approval.
	-
	-
	N/A
	N/A

	7.2
	Housing Beneficiary List 


	Compilation and updating of housing beneficiary list.
	Regular updates were done.
	-
	-
	-
	-

	8. Community Facilities

	8.1
	Sports and recreation facilities planned for 2008/09. Progress to date
	Maintaining the existing sport and recreation facilities. Development of new facilities.
	The sports and recreational facilities (6 sports fields) were maintained on an on – going basis. 
	-
	-
	-
	-

	8.2
	Public facilities planned for 2008/09 and progress made to date
	Development of new Parks
	New park developed at RCC and provided with ablution facilities.
	-
	-
	-
	-


KPA 3:  Local Economic Development

	NO
	PLANNED INTERVENTIONS
	Planned Targets


	Progress Made 
	Key Challenges
	Interventions
	Budget allocation
	Budget spent

	1. LED STRATEGY

	1.1
	Alignment of the District LED strategy with Local Municipalities LED Strategies


	The review of the LED strategy in order to align it with the District LED strategy.
	The Draft LED Strategy has been developed and it is aligned to the District LED Strategy.
	-
	-
	-
	-

	1.2
	Alignment of LED Strategy with PGDS, EPWP, ASIGISA; PPP; NSDP; 


	Ensuring that the LED strategy that is under review is aligned to these frameworks and programmes.
	The Draft LED Strategy is aligned to all the relevant policies and frameworks
	-
	-
	-
	-

	1.3 
	Implementation of District LED  Summit Action Plan

Anchor Projects implemented 


	Active participation on Waterberg Summit Action Plan
	Participated in Waterberg LED Road show.
	-
	-
	-
	-

	1.4
	Functionality of LED District Forum  
	N/A
	N/A
	-
	-
	-
	-

	1.5
	LED units 
	Setting up of the LED unit
	The LED Divisional Manager and LED Officer have been appointed.
	-
	-
	-
	-

	1.6
	LED job creation initiatives

Number of jobs created through LED 
	Promote the creation of jobs through LED initiatives and projects.
	A total of 21 jobs were created through LED projects.
	-
	-
	-
	-


KPA 4:  Municipal Financial Viability and Management: 
	NO
	PLANNED INTERVENTIONS
	Planned Targets


	Progress Made 
	Key Challenges
	Interventions
	Budget allocation
	Budget spent

	1. MFMA Institutional compliance

	1.1
	Budget and Treasury Office


	Setting up the Budget and Treasury Office and Capacitating it.
	The Budget and Treasury office is fully operational and the critical positions were filled.
	-
	-
	-
	-

	1.2 
	MFMA implementation, monitoring and compliance plan  


	Preparation and implementation of all plans and mechanisms that are stipulated by MFMA (1) credit control and debt policy, (2) property rates policy, (3) indigent policy, (4) Budget, (5) SDBIP, (6) IDP and (7) Annual financial statements.
	These policies/ plans and statements were prepared adopted and submitted to National and Provincial Treasury.
	-
	-
	-
	-

	1.3
	Audit Committee


	Fully functional Audit Committee
	Fully functional
	-
	-
	-
	-

	1.4
	Internal Audit Unit


	Setting up the Internal Audit Unit and appointment of the Internal Auditor.
	The Internal Auditor was appointed and the unit is fully functional.
	-
	-
	-
	-

	2. Implementation of financial systems, policies, and controls and regulations

	2.1
	Fraud Prevention and Anti Corruption mechanism and strategies
	Development of a strategy to prevent fraud and corruption.
	The Draft Fraud and Anti – Corruption Strategy and Plans have been prepared and due for submission to Municipal Council.
	-
	-
	-
	-

	2.2
	Delegation of financial powers and functions
	To have the delegation in place for financial powers and functions 
	In – place 
	-
	-
	-
	-

	2.3
	Supply Chain Management policy


	Development and implementation of the Supply Chain and Procurement Policy.
	Developed and implemented.
	-
	-
	-
	-

	2.4
	BEE scorecards (% of  contracts awarded to BEE, Youth, woman and disabled) 
	At least 80% of the contracts should be awarded to BEE
	100% of the contracts have been awarded to BEE
	-
	-
	-
	-

	2.5
	Credit control and debt Policy


	Implementation of the credit control and debt policy.
	The policy is being implemented.
	-
	-
	-
	-

	2.6 
	Revenue collection strategies & targets for cost recovery. 
	Implementation of the revenue collection strategies.
	The strategies are being implemented.
	-
	-
	-
	-

	2.7
	Implementation of valuation rolls
	Implementing the valuation roll.
	Implementation undertaken.
	There are objections on valuation by some properties and there are also properties which are not registered at the Deeds Office
	-
	-
	-

	2.8
	Improvement of billing strategies and systems


	Improving the billing strategies and systems.
	Billing strategies have been improved and the system improvement is in – progress.
	-
	-
	-
	-

	2.9
	Compliance with accounting standards and systems
	Full compliance with accounting standards and systems.
	Conversion to GRAP/ GAMAP
	-
	-
	-
	-

	3. Budget and Expenditure Management

	3.1 
	Preparation, and adoption  of budget in compliance with MFMA


	Preparation and adoption of the budget for 2009/ 10.
	The budget plan was prepared and adopted. The Departments have been requested to make submissions for the proposed operational budget..
	-
	-
	-
	-

	3.2
	Monthly and Quarterly Financial Reports


	Preparation and submission of the monthly and quarterly financial reports on a regular basis. 
	All the monthly and quarterly reports were prepared and submitted.
	-
	-
	-
	-

	3.3
	Financial Statements


	Preparation and submission of the annual financial statement for 2006/ 07
	The financial statements were prepared and submitted.
	-
	-
	
	

	3.4
	Implementation Plan to address audit reports of the Auditor General 
	Preparation and implementation of the plan.
	Plan prepared and implementation has commenced
	-
	-
	
	

	4. Implementation of the Municipal Property Rates Act

	4.1
	Property Rates Policy approved
	Preparation and adoption of the policy.
	The policy was prepared, approved and adopted.


	-
	-
	-
	-

	4.2
	Valuation roll compiled 


	Compilation of the valuation roll.
	Valuation was compiled.
	There are objections on valuation by some properties and there are also properties which are not registered at the Deeds Office
	-
	-
	-

	4.3
	Commencement of the valuation roll implementation 


	Implementation of the valuation roll.
	Implementation in – progress.
	There are objections on valuation by some properties and there are also properties which are not registered at the Deeds Office
	-
	-
	-


KPA 5:  Good Governance and Public Participation

	NO
	PLANNED INTERVENTIONS
	Planned Targets


	Progress Made 
	Key Challenges
	Interventions
	Budget allocation
	Budget spent

	1. Running of municipal council

	1.1
	Ordinary and special Council sitting 


	Undertaking of ordinary and special MC/ EC and Sub – committees 
	Done
	-
	-
	-
	-

	1.2
	Functionality of Mayoral committee & portfolio committee


	Undertaking of  Executive (EC) Committee and Portfolio Sub – Committees.
	Fully Functional.
	-
	-
	-
	-

	1.3
	By-Laws, Policies and Strategy approval


	Submission of policies, by – laws and strategies for approval by council
	Done
	-
	-
	-
	-

	1.4
	Conducting of by-laws in compliance with Municipal Electoral Act 2002
	Updating of by – laws.
	No by-laws have been updated on this financial year.
	-
	-
	-
	-

	1.5
	Number of tradional leaders trained
	N/A
	N/A
	-
	-
	-
	-

	1.6
	Number of tradional leaders participating in council 
	N/A
	N/A
	-
	-
	-
	-

	2. Public Participation, Ward Committees

	2.1
	Establishment and Functionality of Wards committees
	Ensuring that the ward committees are established, capacitated and fully functional.
	Established and fully functional.
	-
	-
	
	

	2.2
	Budget and administrative support for ward committee
	Provision of budget and administrative support to ward committees.


	The budget and administrative support is being provided to support ward committees.
	-
	-
	There is no dedicated budget vote for ward committees. Nevertheless the municipality uses the budget vote for “community outreach program and Imbizo’s budget vote” (R 200 000)
	-

	2.3
	Number of ward established and number of functional wards


	Functionality of all established wards.
	There are eight wards established and are all functional.
	-
	-
	-
	-

	2.4 
	Number of CDW deployed


	To ensure that all the wards have the organized CDW
	Eight (8) permanent and two (2) on learnership program.
	-
	-
	-
	-

	3. District IGR structures

	3.1
	Number of District Mayors Forum attended against number planned 
	-
	-
	-
	-
	-
	-

	3.2
	Number of District MM Forum attended against number of forums held
	-
	-
	-
	-
	-
	-

	4. Corporate Governance

	4.1 
	Implementation of Communication Policies and Strategies 
	Preparation and implementation of the strategy
	The Communication Strategy has been developed and adopted by Management. Implementation is ongoing
	-
	-
	
	

	4.1.1
	Communication Strategy in place

	Preparation and adoption of the communication strategy.
	Done
	-
	-
	-
	-

	4.1.2
	Communication unit 


	Setting up of the communication unit and capacitating it.
	Communication Unit is fully functional and an officer has been appointed.
	-
	-
	-
	-

	4.1.3
	Community satisfaction surveys


	Displaying of the suggestion boxes and compiling the consolidated reports per quarter.
	Suggestion boxes displayed. Report outstanding.
	-
	-
	-
	-

	4.1.4
	Functional complaint management systems
	N/A
	N/A
	-
	-
	-
	-

	4.2 
	Municipal Information Technology 


	Establishing the Municipal Information technology
	The IT unit was set up and the Divisional Manager: Information Management was appointed.
	-
	-
	
	

	4.2.1
	Municipal Information Masters Systems Plan
	Establishing Municipal Information Masters Systems Plan
	The service provider was appointed by the District (WDM) and DLGH, has conducted an audit.
	-
	-
	-
	-

	4.2.2
	Municipal website functional and updated
	Updating the municipal website
	Done
	-
	-
	
	

	4.2.3
	Provision of municipal services via electronic communication
	N/A
	N/A
	-
	-
	-
	-

	5. Fraud and Anti Corruption Implementation

	5.1
	District Fraud Prevention and Anti-Corruption Strategies and mechanism  
	-
	-
	-
	-
	-
	-

	5.2
	Financial Audit Committee functional 


	To have a fully functional Financial Audit Committee
	In – Place and functional
	-
	-
	-
	-

	5.3
	Performance Audit Committee functional 


	To have a fully functional Performance Audit Committee
	In – Place and functional
	-
	-
	-
	-


Cross Cutting Issues
	NO
	PLANNED INTERVENTIONS
	Planned Targets


	Progress Made 
	Key Challenges
	Interventions
	Budget allocation
	Budget spent

	1. Disaster Management

	1.1
	Disaster Management Framework approved 


	Mainstreaming the District DMF to the IDP.
	Done
	-
	-
	-
	-

	1.2
	Disaster Management Plans approved


	N/A
	N/A
	-
	-
	-
	-

	1.3
	Disaster Management Centre established and functional 


	N/A
	N/A
	-
	-
	-
	-

	1.4
	Disaster Management Centre Head appointed 


	N/A
	N/A
	-
	-
	-
	-

	2. Imbizos Program

	2.1
	Presidential Imbizos


	N/A
	N/A
	-
	-
	-
	-

	2.1.1
	Number of issues raised during the Presidential Imbizos held


	N/A
	N/A
	-
	-
	-
	-

	2.1.2
	Number of issues raised during the Presidential Imbizos resolved


	N/A
	N/A
	-
	-
	-
	-

	2.2
	Provincial Imbizos
	N/A
	N/A
	-
	-
	-
	-

	2.2.1
	Number of issues raised during the Provincial Imbizos held
	N/A
	N/A
	-
	-
	-
	-

	2.2.2
	Number of issues raised during the Provincial Imbizos resolved
	N/A
	N/A
	-
	-
	-
	-

	2.3
	Local Imbizos
	Undertaking of Mayoral Imbizo Four (4) mayoral Imbizos per annum
	There were no Mayoral Imbizos undertaken
	-
	-
	R0
	R0

	2.3.1
	Number of issues raised during the Local Imbizos held


	N/A
	N/A
	-
	-
	-
	-

	2.3.2
	Number of issues raised during the Local Imbizos resolved


	N/A
	N/A
	-
	-
	-
	-

	3. HIV/ AIDS Program

	3.1
	Number of outreach program conducted


	-
	-
	-
	-
	-
	-

	3.2
	HIV/AIDS at workplace program


	-
	-
	-
	-
	-
	-

	3.3
	HIV/AIDS prevalence rate trend for the past six months 


	-
	-
	-
	-
	-
	-
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