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APPENDIX A: KEY PERFORMANCE INDICATORS FOR THE FINANCIAL YEAR 2021/22

Key Performance |  Strategic
Area Objectives

Project!
Programme

Water
Conservation
and Demand
Management
(WCDM):
Reptacement
of damaged
valves and
the
Installation of
Bulk Zonal
Meters in
Bela-Bela
Town &
Township
and the
installation of
Counter Bulk
Meters on all
Magalies
Draw Paints

Basic Service Resource
Delivery and Management
Infrastructure of

Development Infrastructure
and Services

Key
Performance
Indicator (KP¥)

Bela-Bela:
Water
Conservation
and Demand
Management
(WCDM):
Installation of
Bulk Zonal
Meters in Bela-
Bela Town &
Township and
Installation of
Counter Bulk
Meters on all
Magalies Craw
Points by 30
June 2022.

Unit of
measure
(UoM)

KPi
Code

KPH1

Basefine
2020f2021

There is a need
to account for
huge water
losses in variaus
zones of the
Bela-Bela Water
Network, and
ensure accuracy
of the billing for
bulk water
supply from
Magalies water
while also
determining
possible water
losses between
the draw-off
point and bulk
metering.
Further, on;
there is a need
fo replace ail
non-functional
valves for ease
of isolation of
water supply
areas during
repairs of pipe
bursts and zonal
measuring of
consumption.

Annual Targets
20212022

100% of the
work completed
as measured
according to the
for the Bela-
Bela; Water
Conservation
and Demand
Management
{WCDM):
Installation of
Bulk Zonai
Meters in Bela-
Bela Town &
Township and
installation of
Counter Bulk
Meters on all
Magalies Draw
Points

2024/2022 QUARTERLY PERFORMANCE TARGETS

2nd Quarter
Targets

20%
{Appointment of a
Contractor)

orrective Action

Reduce the scope of
work to complete the
replacement of
damaged valves and
installation of counter
meters on all
Magalies drawpoints
jonly

Evidence
Required

Appointment Lefter
of the Coniractor

Department

Technical
Services

9 202112022 SECOND QUARTER SERVICE DELIVERY AND BUDGET INPLEMENTATION PLAN: BELA- BELA LOCAL MUNICIPALITY




Key Performance | Strategic Project/ Key Unitof | KPI Baseline Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure Code | 2020/j2024 202412022 Required
Indicator (KP1} | (UoM) 2nd Quarter Actual Reasons for  [Corrective Action
Targets Performance By|Variations if
1 December @any
2021
Basic Service Resource Refurbishme |Percentageof |% KPI2 |Thereisaneed |100% of the 100% Completion None None Construction Technical
Delivery and Management |ntof the the work to refurbish the  §work completed | of the Bela-Bela: Quarterly progress | Senvices
infrastruciure of Warmbad completed at infet works of the | as measured Refurbishment of report and
Pevelopment Infrastructure | Dam Bela-Bela: Dam and according to the | the Warmbad Completion
and Services Refurbishment improve the road | for the Bela- Dam Certificate
of the Warmbad foaccessthe  |Bela: The project entails
Dam by 30 June Bam. Refurbishment | the repair of the
2022. of the Warmbad | access road,
Dam construction of 5
The project culverts over river
entails the repair | crossings, repair
ofthe access | spillway and
road, instafl new valve
construction of & | at outlet works,
culverts over new handrails,
river crossings,
repair spillway
and install new
valve at outlet
works, new
handrails.
Basic Service Resource Water Percentage of % KPI3  [100% (9 103 of |100% 100% Rendering of  [None Billing Report Technical
Delivery and Management formal formal (9 103 format  1{9 103 format envices for Services
infrastructure of households to households householdsto | households to be xtension 9 and
Development Infrastructure be provided with were provided | be provided with | provided with ther Areas
and Services basic level of with basic level |basic levelof | basic level of
water by 30 of water) water} water)
June 2022
Basic Senvice Resource Water Percentaga of | % KP4 |100% (4269 of [100% 100% None None Report on informal | Technical
Delivery and Management informal Informal HH (4 269 informal  }{4 269 informal settlements and Senices
Infrastructure of househalds to wera provided | householdsto | households fo be villages &
Development Infrastructure be provided with with refief level | be provided with | provided with Councillers signed
and Services hasic leve! of of water) basiclevel of | basic level of Affidavits
water by 30 water} water).
June 2022

710 202172022 SECOND QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA- BELA LOCAL MUNICIPALITY




Basic Service

Key Performance Unit of Baseline Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS
Area measure 2020412021 20212022
(UoM) 2nd Quarter Corrective Action
Targets f
31 December

Basic Senvice % 100% (468 of |100% 100% Data cleansing
Delivery and non-residential [ (468 non- (468 non-
Infrastructure properties residential residential
Development (business, properies properties

churches, {busingss, {business,

schools & churches, churches, schools

hospitals) were  jschools & & hospitals} fo be

provided with | hospitals) o be | provided with

access fo basic |provided with | basic level of

level of water) | basiclevelof | water)

water)

100% 100% Completion

additional

% The Bela-Bela
Delivery and WWTW is Refurbishment | of Refurbishment
Infrasfructure deterioraing and | and Automation | and Automation o
Development under of the Bela-Bela | the Bela-Bela
capacitated due |Waste Water | Waste Water
to the rapid Treatment Treatment Works
growth with Works - Phase  |—Phase 1A(Inlets
additional 1A (Infets upgrade,
househelds upgrade, automation of
connected to the | automation of | screens,
sewer network. | screens, automation of grit
Thereisa need |automationof | removal, design
to upgrade the | grit removal, and produce
warks, design and mechanical
preduce drawings of inlets
mechanical machanical
drawings of screen and pumps
inlets with pipework,
mechanical pipe specials,
screen and valves. New
pumps with generator and
pipework, pipe | associated
specials, valves. |infrastructure)
New generator
and associated
infrastructure)
Basic Service % The Bela-Bela 80% 15%
Delivery and WWTW is Refurbishment | (Tender
Infrastructure detariorating and | and Automation | Advertised)
Development under of the Bela-Bela
capacitated due | Waste Water
fo the rapid Treatment
growth with Works — Phase

1B

11 2021/2022 SECOND QU

ARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLA

Evidence
Required

Department

Technical
Services

Technical

Defays in Construction
identification of  lextension of fime, to | Quarierly progress | Services
existing services fallow the completion | report and
ar the inlet works of works inthe 3@ | Completion
(Lack of As-built |Quarter. Certificata
formation}.
None Copy of the Tender | Technical
Advert Services

N: BELA- BELA LOCAL MUNICIPALITY



Key Performance | Strategic Project/ Key Unitof | KPI Baseline Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure Code | 2020/2021 202112022 Required
Indicator {KPI} [ {UoM) 2nd Quarter Corrective Action
, Targets
Works — 1B by 30 June households
Phase 1B 2022. connected to the
sewer network.
There is a need
fo upgrade the
works.
Basic Service Resource Construction |Percentageof | % KPi8 [The outfall 100% 20% Contractor willbe | Appoiniment Letter | Technical
Delivery and Management  |of Sewer Construction of sewer pipeline  { Construction of : [Appointment ofa apoointed by end of | of the Contractor | Services
Infrastructure of outfalifrom | Sewer outfall from the Sewer outfall Contractor} Wanuary 2022
Development Infrastruciure | Aventura from Aventura Aventura Pump | from Aventura
and Services | pymp Station PS o WWTW by Station (PS) to | Pump Station
(PS) fo the 30 June 2022, the Bela-Bela  [(PS)tothe
Wasta Water Waste Water | Waste Water
Treatment Treatment Treatment
Works (WWTW) [Works
Works has deferiorated |(WWTW)The
(WWTW) and collapsed in | project entails
some porfions | the construction
and thereby of a 2688m x
causing 350mm diameter
spitages into the | Pve sewer line
environment.
Therefore, there
is an urgent
need o
consfruct a new
sewer outfall
and
decommission
the old one.
Basic Service Resource Sanitation Percentage of  |% KPsg |{11899)formal | 100% 100% Delays in Data cleansing Billing report Technical
Delivery and Management formal HH were {11 869} formal | (11 899) formal endering of Services
Infrastructure of households with provided with HH fo be HH 1o be provided services by new
Development Infrastructure access to basic access to basic | provided with | with access fo :
and Services level of level of access to basic | basic level of
Sanitation by 30 Sanitation level of Sanitation) laccounts after the
June 2022. Sanitation

12| 202112022 SECOND QUARTER SERVIGE DELIVERY AND BUDGET IMPLEMENTATION PLAN:

'BELA- BELA LOCAL MUNICIPALITY




Key Performance |  Strategic Project/ Key Unitof | KPI Baseline Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure Code | 20202021 202112022 Required
Indicator (KPY) | (UoM) 2nd Quarter Actual Reasons for (Corrective Action
Targets Performance By Mariations if
31 December  [any
021
Basic Servica Resource Sanitation Percentage of |% KPI10 1100% (314 of  1100% 100% None None Billing report Technical
Delivery and Management non-residential non-residential [ (314 non- {314 non- Services
Infrastructure of properfies properties residential residential
Development Infrastructure (business, (business, properties properlies
and Services churches, churches, {business, {business,
schools & schools & churches, ¢hurches, schools
hospitals) fo be hospitals) were  {schoals & & hospitals) to ba
provided with provided with [ hospitals) to be | provided with
access fo basic access fo basic |provided with | access to basic
level of level of access fo basic | level of sanitation)
sanitation by 30 sanitation} level of
June 2022. sanitation)
Basic Service Resource Construction |Percentageon | % KPI11 |Theentrance | 100% of the 20% None None Appoiniment Letter | Technical
Delivery and Management |ofthe R101 | consiruction of into Bela-Bela  |R101 (Appoiniment of a } of the Contractor | Senvices
Infrastructure of intersection in | the R101 XB is informal  |infersection in | Contractor) ’
Pevelopment Infrastructure | Bela-Bela Ext | intersection in and unsafe for | Bela-Bela Ext 6.
and Services (6 Bela-Bela Ext 6 road users asit jThe project
by 30 June 2022 orosses the rail | entails the
way and construction of a
intersects with | 180m concrete
the R101. paved access
Therefore, there | road o BB X6,
is aneed to two storm water
formalize the culverts and
entrance. shoulder
widening on the
R101
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Key Performance | Strategic Project! Key Unitof | KPI Baseline Annual Targeis 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure Code | 202042021 2021/2022 Required
Indicator (KPI) [ (UoM} 2nd Quarter Corrective Action
Targets
Basic Senvice Resource Construction |Percentage of  |% KP112 |The condition of | 100% of 60% construction The Caniractor Construction Technical
Deiivery and Management | of road construction on roads in Bela-  |construction of | of road paving & i commiited to submit | Quarterty Progress | Services
infrastructure of paving & road paving & Belais badand |road paving & stormwater in ontractor and the recovery plan to | Report
Development Infrastructure | stormwater in |stormwater in there is a lack of | stormwaterin | BelaBela Ext7 - rainy weather.  |make up for the time
and Senvices | Bela-Bela Fxt | Bela-Bela Ext 7 - sufficient Bela-Bela Ext 7 -| Phase 1The lost.
7-Phase1 |Phase 1Dy 30 stormwater Phase 1 The praject entails the
June 2022 drainage. roiect entails construction of
Therefore, there ﬁu: 4 o 1360m of paved
is a need to @ CNSHUCtion | oz 4 and 760m x
improve the road | of 1360m of | 600mm storm
infrastructure | Paved roads and | yater pipes and
andprovide [ 760mx800mm mouniable kerbing
sufficient storm water
stormwater pipes and
drainage. mountable
kerbing
Basic Service Resource Construction |Percentageen |% KPI 13 | The condition of j100% 0% Construciion [Underperformanc [Expedite to complete| Construction Technical
Delivery and Maragement | of road construction of roads in Bela- | Construciion of | of Road paving & the project by the 4" | Quarterly Progress | Services
infrastruciure of paving & road paving & Belais bad and |Road paving & Stormwater in ontractor dus fo guarter Report
Development Infrastructure | stormwater in | stormwater in there is a lack of | Siormwaterin | Bela-Bela Ext8 -
and Services | Bela-Bela Ext | Bela-Bela Ext 8 - sufficient Bela-Bela Ext 8 -| Phase 1The
8-Phase 1 |[Phase1by30 stormwater Phase 1 The project entails the
June 2022 drainage. rolect entails construction of
Therefore, there proj > |721m paved
sancedto |0 CONSUCUON | et with
improve the road |of 721m paved | mountable kerbing §
infrastructure | Streets with and 704m x
and provide mountablz 600mm storm
sufficient kerbing and water pipes
stormwater 704m x 600mm
drainage. storm water
pipes
Basic Senvice Resource Development | Percentage of | % KPI 14 | The condition of |15% 10% Cevelopment None Designs Approval | Technical
Delivery and Management | of Design construction on roads in Bela- | Development of | Design Report Ledter and Finai Services
Infrastructure of Report, toad paving & Belaisbadand |Design Repert, |and Drawings design report and
Development Infrastructure | Drawings stormwater in there is a lack of | Drawings and | {Submission and drawing
and Senvices jand Bela-Bela sufficient advertissment of | approval of
advertisemen jKgosana, stormwater construction of | Detailed Design
tof Matshapa and drainage. road paving & | Reportand
construciion | street 49 sireets Therefore, there |stormwater in | Drawings)
of road by 30 June 2022 isaneed to Bela-Bela
paving & improve the road | Kgosana,
stormwater in infrastructure ¢ Mashapa and
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Key Performance |  Strategic Project! Key Unitof | KPI Baseline Annual Targets 20242022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure] Code 202012021 202112022 Reduired
Indicator (KPI) | (Uoh) 2nd Quarter Actual Reasons for  [Corrective Action
Targets Performance By Variations if
31 December  jany
Belz-Bela and provide sireet 49 streets
Kgosana, sufficient The project
Matshapa stormwater entails the
and street 49 drainage. construction of
810m concrete
serviced streets
with mountable
kerbs and 820m
x 600mm storm
water pipe
Basic Service Resource Appointment jPercentageon | % KRl 15 | The condition of |15% of 5% None None Appointment Leiter | Technical
Delivery and Management | of consulting | construction of roads in Befa- |} consulting (Appointment of of the Consulfing | Services
Infrastructure of Engineers for |road paving and Bolais bad and |Engineersfor | Consulting Engineers
Development Infrastructure | development |stormwater in there is a lack of | development of |Engineers from
and Services | of design Bela-Bela X6 - sufficient design report | the existing panel)
report Phase 2 by 30 stormwater drawing and
drawing and | June 2022 drainage. advertisement
advertisemen Therefore, there |for the
t forthe isaneed to consiruction of
construction improve the road | read paving and
of road infrastructure | stormwater in
paving and and provide Bela-Bela X6 -
slormwater in sufficient Phase 2
Bela-Bela X6 stormwater
-Phase 2 drainage.
Basic Service Resource Appaintment |Percentageon  [% KPl 16 | The condition of |15% Consuling |5% [None [None Appointment Letter | Technical
Delivery and Management  |of consulting | construction of roadsin Bela-  §Engineersfor | {Appointment of of the Consulting | Services
Infrastructure of Engineers for | road paving and Belais bad and |developmentof |Consulting Engineers
Development Infrastructure | development | stormwater in there is a lack of |designreport  jEngineers from
and Services | of design Bela-Bela X8 - sufficient drawing and the existing panel)
report Phase 2 by 30 stormwater advertisement
drawing and |June 2022 drainage. for the
advertisemen Therefore, there | construction of
t for the isaneedto road paving and
construction improve the road | stormwater in
of road infrastructure Bela-Bela X8 -
paving and and provide Phase 2
stormwater in sufficient
Bela-Bela X8 stormwater
-Phase 2 drainage.
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Key Performance
Area

Strategic Project/ Key
Objectives | Programme | Performance
Indicator {KPI)

Unit of
measure
(UoMy)

KPI
Code

Baseline
202012021

Annual Targets
2021j2022

202112

022 QUARTERLY PERFORMANCE TARGETS

Evidence
Required

2nd Quarter
Targets

Actual Reasons for
Performance ByVariations if
31 December  any

ICorrective Action

Department

Basic Service
Defivery and

Infrastructure
Development

Number of

Resaurce Energy

Management  jEfficiency Energy

of Demand Side | Efficiency

infrastructure | Management | Demand Side

and Services | (EEDSM) Management
Programme:  [{EEDSM)
Replacement | Programme:
Of HPS Bela-Bela -
StreetLights |Replacement Of
with LED HPS Strest
Luminaires in | Lights with LED
Bela-Bela Luminaires by

30 June 2022

Basic Service
Defivery and
Infrastructure

Resource Development | Percentage of
Management | of design upgrading of the
of Teport Bela-Bela
Infrastructure  |drawing and | Municipal
and Services | advertisemen | Landfill Site by
t forthe 30 June 2022
upgrading of
ihe Bela-Bela

462 HPS Street
Lighis have
been replaced
with LED
Luminairas in
the 2020/21
financial year,
andthisisa
contination of
ihe programme:
through EEDSM
funding.

KPI 20

The Bela-Bela
Municipal
Landfill Site is
approaching its
saturaticn point,
and therefore
there is an

100% 385 HPS
Street Lights to
be replaced
with LED
Luminaires

80% 185 HPS
Street Lights to be

replaced with LEC [

Luminaires

15%
Development of
design report
drawing and
advertisemant
for the
upgrading of the
Bela-Bela

elays in the
pproval of the
[Business Plan by
e DMRE

the 3 Quarter,

orks to resume in

and number

streetlights were
replaced.

List of sireet names

(quaniifies) where

Basic Service Resource Electricity Percentage of KPl17 |100% (10468 {100% 100% illing Reportfor | Technical
Delivery and Management format households (10 468 formal ({10 468 formal conventional Services
Infrastructure of households to were provided | households to | households to be mefers
Development Infrastructure be provided with with access fo | be provided with | provided with and
and Services accass fo basic basic level of  |access to basic | access to basic Prepaid reporis
level of Electricity) level of level of
Electricity by 30 Electricity). Electricity).
June 2022
Basic Service Resource Electricity Percentage of | % KPL 18 |100% 100% 100% Data cleansing Billing Reportfor  } Technical
Delivery and Management non-residential {1604 non- (1604 non- (1604 non- conventional Services
Infrastructure of properties to be residential residential residential meters
Develcpment Infrastructure provided with properties properties to be | properties io be and
and Services access to provided with provided with provided with uspension of Prepaid reports
eleciricity by 30 access to aocess 1o access o ccounts after the
June 2022 electricity) electricity). electricity)

Technical
Services

Technical
Services
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Key Performance | Strategic Project! Key Unitof | KPI Baseline Annual Targets 20212022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure} Code 2020412021 2024/2022 Required
Indicator (KFI) | (UoM) 2nd Quarter Actual Reasons for  [Corrective Action
Targets Performance By Variations if
31 December  any
Municipal urgent need fo | Municipal
Landfill Site upgrade it Landfill Site the
the construction of a
construction survaced access
of a survaced road of 440m,
access road an
of 440m, an administration
administratio building,
n building, recycling
recycling faciiities, weigh
facilities, bridge, concrete
weigh bridge, palisade fence
concrete and monitoring
palisade bore holes.
fance and
manitoting
bore holes.
Basic Service To promeie the | Waste Percentage of | % KPI 2% +100% 100% 100% Data cleansing Collection Schedule | Social and
Delivery and welfare of the | Management jformai (11 310) formal | (11310 formal (11 310 formal rendering of and billing report [ Community
Infrastructure community and households with HH) with access |HH) with access | HH) with access by new Services
Development Cleansing access to Solid to Sofid Waste |to Sofid Waste  [to Sofid Waste
Waste Removal Removal) Removal) Removal) uspension of
by 30 June 2022 accounts after the
Basic Service To promote the | Waste Percentage of | % KPI 22 |100% 100% 100% None Collection Schedule | Social and
Delivery and welfare of the | Management |informal (3088 informal | (3 088 informal | (3 088 informal and billing report | Community
Infrastructure community and households with HH) HH) HH) Senvices
Development Cleansing access to waste with accessto | with accessto | with access to
collection by 30 Sofid Waste Sofid Waste Solid Wasie
June 2022 Removat) Removal) Removal)
Basic Service To promote the | Waste Percentage of  {% KPI 23 :100% 100% 100% None Collection Schedule | Social and
Delivery and welfare of the | Management | non-residential 343 343 343 and bifling report | Community
Infrastruciure community and properfies non-residential | non-residential  j non-residential Services
Development Cleansing (business, properties prapatties properties
Schools & {Business, {Business, (Business,
Hospital) with Churches, Churches, Churches,
access to waste Scheols & Schooals & Schools &
coliection by 30 Hospitals) with | Hospitals) with | Hospitals) with
June 2022 access io Waste | access to Waste | access to Waste
collection collection collection
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Key Performance | Strategic Project! Key Unitof | KPI Baseline | Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure| Code 202012021 2024/2022 Required
Indicator (KP1) | (UoM) 2nd Quarter Actual Reasons for  [Corrective Action
Targets Performance By |Variations If
ia :‘
Basic Service Promote the  jWaste Number of # KPl124 |3x Wasie 4 x messages of |1 x messages of INone None Sccial media Sccial and
Delivery and welfare of the | Management | messages of Management | awareness on | awareness on statement, Community
Infrastructure community and awareness on awareness waste waste pamphlet, Services
Development Cleansing wasie campaigns managementto | management to Municipaiity's
management by conducted be distributed | be distributed statement of
30 June 2022 through of through of account and
pamphlets, pamphlets, website.
messages on | messages on
Municipafitys | Municipality's
statement of statement of
account and account and
website on website on waste
waste management
management
Basic Service Promote the | Wasie Number of # KPI25 {5 X Landfill Site |5 X Landfil Site | 1x Landfill Site one None Audit Reportson | Social and
Delivery and welfare of the  |Management |Landfill Site Audit Reports  |Audit Reports [ Audit Report Landfill site Community
Infrastruciure community and permit Audit Services
Development Cleansing report conducted
by 30 June 2022
Basic Service Promote the | Wasie Mumber of # KPI 26 1 X Waste 2 X Waste 1 X Waste fNone None Reports Social and
Pelivery and welfare of the | Management |Waste Minimization Minimization Minimization Community
Infrastruciure community and Minimization initiative Initiatives to be i Initiative to be Senvices
Development Cleansing Initiatives fo be conducted conducied conducted (Keep
conducted by 30 (Keep Bela-Bela | Bela-Bela Clean,
June 2022 Clean, Creative | Creafive Arts
Arls inifiative initiative with
with Primary Primary Schools)
Schoels and ’
Good-Green
Deeds
campaign.)
REA: PUB!
Basic Service Promotethe |Protection  |Numberofroad |# KPI 27 (24X Road 24 X Road 3 X Road blocks one None Schedule, Staff Social and
Delivery and welfare of the | and biocks blocks blocks fo be to be conducted signed attendance | Community
Infrastructure commusity emergency jconducted by conducted conducted Registers and Senvices
Development senvices June 2022 Reports
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Key Performance |  Strategic Project/ Key Unitof 5 KPI Baseline Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure| Code 202012021 2021/2022 Required
Indicator (KP1) | (UoM) 2nd Quarter Actual Reasons for  [Corrective Action
Targets Performance By Variations if
31 December  [any
Basic Senvice Promotethie  |Protection | Number of # KP128 |2X Road safety |2 x messages of | 1x message of None Pamphlet Social and
Dedivery and welfare of the  |and messages on awarenass road safety road safety Community
infrastructure community emergency | road safety campaigns awareness to be |awareness Services
Development services awareness by conducted distributed through
30 June 2022 through of distribufion of
pamphlets. pamphets,
messages on
Municipality's
statement of
account and
municipality's
website
Basic Service Promote the | Construction |Percentageon |% KPI 25 1 Insufficient 100% 100% None Construction Technical
Delivery and welfare ofthe |ofa Sports  construction of & Sporting faciity | Construction of | Construction of a Quarterly progress | Services
Infrastructure community Facility i Sports Faciliy in in L.eseding a Sports Facility | Sporis Facility in report and
Development Leseding Leseding by 30 in Leseding Leseding Completion
June 2022 (Target Cerlificate
completion was
differed to second
quarter due fo
cash flow
challenges.}
Basic Service Promote the | Parks and Number of # KP130 |5 X Community |5 X community |5 X Commurnity None Schedule and Social and
Delivery and welfare of the community halls Halls maintained | halls to be Halls to be Maintenance Community
Infrasfructure community maintained (Spa maintained maintained {Spa Register Services
Development Pak Community (Spa Pak Pak Community
Hall, Jinnah Community Hall, | Hall, Jinnah Park
Park Community Jinnah Park Communify hall,
Hall, Bela-Bela Community Hall, { Bela-Bela
Community Haf, Bela-Bela Community Hall,
Muti-Purpose Community Hall. | Mul-Purpose
Centre & Multi-Perpose | Centre &
Pienaarsrevier Centre & Pienaarsrevier
_u_%mmaasﬁ 933%& _._m__
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av. Performance | Strategic Project! Key Unitof | KPl Baseline Annual Targets 202112022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme Performance |measure| Code | 2020/{2021 202112022 Required
indicator (KPI) | (UoM) 2nd Quarter Actual Reasons for  [Correcfive Action
Targets Performance By Variations if
31 December  pny
021
Community Hall) Community Hall)
by 30 June 2022 2024
Basic Service Promote the Numiber of # KPi31 |4 X cemeteries |4x Cemeteries |4x Cemeterigs to - INone None Schedule and Social and
Delivery and welfare of the cemeteries maintained to be maintained | be maintained Maintenance Community
Infrastruciure community maintained by Register Services
Development 30 Jung 2022 (Warm baths | {Warmbaths
cemeiery cemetery
Mokoena Street | Mokoena Sireet
cemetery, Luna | cemetery, Luna
Street Cemetery | Street Cemetery &
& Masakhane  |Masakhane :
Cemetery Cemetery.
Basic Service Promotethe |Parksand | Mumber of # KPI132 |13 X Sports 13 X Sports 13 X Sports cne INone Schedule and Social and
Delivery and welfare ofthe | Community | Sports faciiities facilities facililestobe | faciliiies to be Maintenance Community
Infrastructure community maintained by mainiained. mainizined. ( | mainained. { Register Services
Development 30 June 2022 Bala-Bela high, |Bela-Bela high,
SUNFA,Ext |SUNFA, Ext§ Ext
,Ext 8, Panio, 8, Ponto, Khabele |
Khabele A, A, Khabele B,
Khabele B, Masakhane A,
Masakhane A, |Masakhane B,
Masakhane B, |Pienaarsrevies,
Pienaarsrevier, |Rapotolwans,
Rapoiokwane, |Moloto & Spa
Moloto & Spa | Park}
Park)
Basic Service Promote the | Parks and Number of parks |# KPL 33 |8X parks 8X parks tobe | 8X parks to be one None Schedule and Social and
Delivery and weifare of the |Community | maintained by mazintained. maintained. maintained. Maintenance Community
Infrastructure community facilities 30 June 2022 (Parks in town, | {Parks in fown, Register Services
Development Mabusela Street |Mabusela Street
park, Leseding park, Leseding
Park, bulbulia | Park, bulbulia
Streetpark, street park,
Grobler street | Grabler street
park, Miles park, Miles Sireet |
Street park, park, Oosthuizen |
Qosthuizen Street park,
Street park, Woodpacker
Woodpacker Street park)
Street park)
RIOR! BN NSEORMA
Good Governance | Toimprove | Council Number of # KPl 34 |8 X Ceungil 4 X Counci 1x Council None None Notice of Council | Corporate
and Public Administrative | Administratio | Council mesfings were | meetings to be meeting to be meetings Services
Participation and n meetings convened and | convened convened
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Key Performance Strategic Project! Key Unitof | KPl Baseline Annual Targets 20241/2022 QUARTERLY PERFORMANCE TARGETS Evidence Umnmnam:l
Area Objectives | Programme Performance |measure| Code 202012021 20212022 Required
indicator (KP1) 2nd Quarter Corrective Action
Targets
Govemance convened by 30 successfully
Capacity Jung 2022 held.
Municipal To Improve Coungil Number of KPi35 133X Section 79 |33 X Section 79 |Bx Section 79 N/A Netice of Section | Corporate
Transfarmation and | Administrative | Adm istratio | Seciion 79 Committee Committes Committee 79 commitee Service
Institutional and n Committee meetings mestings tobe | meefings fo be meefings
Development Governance meetings convened, convened convened
Capacity convened by 30 however, 22 ot convened due
June 2022 were
succassfully
held.
land the Inaugural
held on the 22 of
Municipal To Improve Corporaie Number of ICT KP! 36 |8xICT Policies |8xICT Policies | 2% ICT Policies to None Council Resolufions | Comorate
Transformation and | Administrative | Govemance Policies and were reviewed/ | to be reviewed! |be Service
Instifutional and (ICT) Standards developed and | developed and | reviewed/deveiop
Development Govemance Procedures approved by approved by ed and table to
Capacity developed/ Coungil. Coungil Council for
reviewed and [CT Help Desk | approval (€T
approved by Policy, ICT Management
Councit by 30 Patch Eramework, ICT
June 2022 Management, | Charter)
ICT
Management
Framework, ICT
Charter, ICT
Cantinuity
Management,
ICT Disaster
Recovery, ICT
Usage and ICT . . ;
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Key Performance |  Strategic Project! Key Unitof | KPI Baseline | Annual Targets 202112022 GUARTERLY PERFORMANCE TARGETS Evidence Deparfment
Area Objectives | Programme Petformance |measurs| Code | 202042021 2021/2022 Required
Indicator (KPT) 2nd Quarter Actual Reasons for  [Corrective Action
Targets Performance By Variations if
1 December jany
2021
Change I
Management
Policies.
Municipal Tolmprove  |Corporate | Number ofICT |# KPI 37 |4 X Steering 4% \CT Steering | 1x |CT Steering None None Agenda and the Corporate
Transformation and | Administrative | Govemance Steering Committes Committee Cormmittes Signed Atfendance | Senvice
institutionat and (1CT) Committes meetings meetings tobe | meeting to be Registers
Development Govemnance meetings convened convened convened
Capacity convened by 30
June 2022
Municipal To Improve Human Number of # KP| 38 |4x Workshops |4 X Labour 1x Labour one None Signed Attendance | Corporate
Transformation and | Administrative | Resources training/ were held and | wotkshops to be | Workshop to be Registers Senvice
Insfitutional and (Labour workshops in 33X officials conducted conducted
Development Govemance  |Relations) | Labour trained on
Capacity Relations Labour matters
conducted by 30
June 2022
Municipal To Improve Human Number of # KPL 30 |4X Employee  |4x Employee 1x Employee one Nong Signed Attendance | Corporate
Transformation and | Administrative |Resources  Wellness Wellness Weliness Wellness Registers Senvice
Institufional and {(Employes | Campaigns and Camnpaigns held | Campaigns o Campaign to be
Development Govemance | Wellness Workshops be conducted | conducted
Capacity Programme) |convened by 30
June 2022
Municipal Tolmprove  |Human Number of # KP140 |4 X Hazard 4% Hazard 1x Hazard ane None 1x Hazard Corporate
Transamnation and | Administrative |Resources  [Hazard Identification Identification |dentification and [dentificationand | Senvice
Instifutional and {Occupational | 'dentification and Risk and Risk Risk Assessment the Risk
Development Govemmance  [Health & and Risk Assessment Assessmentto  |to be conducied Assessment
Capacity Safety) Assessmentto conducted be conducted Reports
be conducted by
30 June 2022
Municipal To Improve, | Human Number of # KPl141 |1 X Employment |1 X Employment | Draft Employment [None None Acknowledgement | Corperaie
Transformation and | Attract, Resources  |Employment Equity Report | Equity Report Equity Report letier from Senvice
Insfitutional Develop and Equity Report depariment of
Devslopment Retain Human compited and labour
Capital submitted fo
Department of
Labour by 31
January 2622
Municipal Tolmprove,  |Human Number of WP [# KP1 42 [1x 20242022 |1X 202202023 | NiA N/A N/A N/A Corporate
Transformation and | Atiract, Resources & |reviewed and WSP Developed | WSP to be Service
Inatitutional Developand | Development submitied o and submitted | Developed and
Development (Training ) submitted
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E< Performance | Strategic Project/ Key Unitof [ KPI Baseline Annual Targets 202112022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Ohjectives | Programme Performance |measure| Code 2020/12021 202412022 Required
indicator (KP1) | {Uol) 2nd Quarter Actual Reasons for  [Corrective Action
Targets Performance By[Variations if
31 December  @ny
Retain Human LGSETA by 30
Capital April 2022
Mupicipal To Improve,  |{Human Number of # KPI 43 | 40X officials 100x Officials to | 30X officials to be | Non-rasponsive  [Re-advertise and Advert. Corparate
Transformation and | Attract, Resources & | Official by 30 be trained trained expedite the Appointment letters | Service
Institutional Developand | Development | June 2022 brocurement process| Signed Atiendance
Development Retain Human | (Training } Registers and 8
Capital Report
Municipal Tomprove, | Human Number of # KPI 44 |7X Councillors | 17x Coungillors | N/A INA N/A Corporate
Transformation and | Aftract, Resources & | Councillors trained fo be frained Senvice
Ingtitutional Developand | Development |rained by 30
Development Retain Human |{Training)  |June 2022
Capital
Municipal Tolmprove  |Human Number of LLF | # KP145 |8 XLLF §XUF 2 X LLF meetings o other LLF aw members of the | Signed Attendance | Corporats
Transformation and | Adminisirative | Resources meetings Meetings Mestings tc be | to be convened meeting was mployer reps from | Registers andihe |Senvice
Institutional and {Labour convened by 30 Convened convened _ convened due to ouncil will be Agenda
Development Govemance | Relations}  |June 2022  flocal cted and LLF wil
Capacity - ovemment niinue nermaily
Flections becausefrom the 3 Quarter
he employer
omponent
Councillors) of
e LLF was not
available
Municipal To Improve, | Human Number of # KPI46 |1X2021/2022 |1X2022/2023 | N/A /A N/A NfA Corporate
Transformation and | Attract, Resources & | Organogram Approved Organogram to Service
Institutional Developand | Development reviewed and Organogram be reviewed and
Development Retain Human approved by 30 approved
Capital June 2022

Good Govemance | To Plan for the | Integrated  { Number of # KPl147 |2021/2022 1X 202212023 NIA Office of the
and Public Future Devalopment |IDP/BudgetPi |DP/BudgetPM | IDP/Budget/PM Municipal
Participation Planning S Process Plan S Process Plan | S Framework to Manager
approved by Approved be approved
Council by 31
August 2022
Good Govemanca | To Plan for the |Integrated | Number of IDP # KPi48 |4X1DP 4X10P 1XIDP None Signed attendance | Office of the
and Public Future Development | Representative Representative | Representative Representafive register, agenda, Municipal
Participation Planning Forums held by Forums held Foumstobe  |Forumto be held presentation & Manager
30 June 2022 held e minutes
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Key Performance | Strategic Project! Key Unitof | KPI Baseline Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure| Code 20202021 202142022 Required
Indicator {KPI) | {UoM) 2nd Quarter  |Actual Reasons for  [Corrective Action
Targets Performance By Variations if
31 December  [any
2021

Good Govemance | To Planforthe |infegrated [ Number of # KPl49 |1X2021/2022 |1X2022{2023 |N/A N/A N/A NfA Office of the
and Public Future Development | 202042021 Draft Draft IDP Draft IDP to be Municipal
Parficipation Planning IDP reviewed Teviewed reviewed and Manager

approved by approvad

Counci by 30

March 2022
Good Govemance | To Planforthe |Integrated | Number of # KPIS0 |1X2021/2022 |1X2022/2023 |N/A /A IN/A N/A Cffice of the
and Public Future Development | 2020/2021 IDP iDP reviewed [iDPtobe Municipal
Participation Planning reviewed and reviewed and Manager

approved by approved

Counch by 31

May 2022
Good Govemance | Clean Performance | Number of # KPLa1 |1 X Approved |1 X2022/2023 /A N/A N/A Office of the
and Public Govemance  |Management |SDBIP approved 2021/2022 SDBIP to be Municipal
Participation by the Mayor SCBIP Appraved within Manager

within 26 days Approved 28 days after

after the budget approval

approval of the

budget by 30

June 2022
Good Govemance | Claan Corporate | Number of # KPI 52 |2019/2020 1X2020/2021 [ N/A A /A N/A Office of the
and Public Govemance | Govemance |Annual reports Annual Report  [Annual Report to Municipal
Participation compiled and compiled d and | be compiled and Manager

fabled fo Council approved by approved

for approval by council

31 March 2022
Good Governance {Clean Corporate [ Number of # KPi53 |2019/2020 1 X 202012021 | NiA /A N/A N/A Office of the
and Public Govemance | Govemance | Oversight Oversight Oversight Municipal
Participaticn reporis compiled Report compiled 1 Report fo be Manager

and tabled fo d and approved | compiled and

Council for approved

approval by 31

March 2022
Good Govemance | Clean Performance | Number of # KP154 |4x Quarterly 4x Quartery 1x Quarterly one None 1x set of Quarterly | Office of the
and Public Govemance | Management | MFMA Section performance performance performance performance report | Municipal
Participation System 52d reporis reports reports report and councii Manager

compiled and resolution

submitted to

Council for
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Key Performance | Strategic Project! Key Unitof | KPI Baseline | Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure| Code 202012021 202112022 Required
Indicator (KPL) | (UoM) 2nd Quarter Corrective Action
Targets

approval by 30

June 2022
Good Govemance | Clean Corporate Number of # KPI55 [1X2020/2021 $1X2021/2022 |NfA N/A Q2: N/A Office of the
and Public Govemmance | Govemance |MFMA Section Section 72 Section 72 Municipal
Participation 72 Mic-Year MEMA Report | MFMA Reportfo Manager

report compiled compiled be compiled and

and submitted to approved

Council for

approval by 31

January 2022
Good Govemance | Clean Performance |Number of Back |# KP156 |4 X Backto 4 X Back to 1 X Back to None 1 XsetofBackto |Office of the
and Public Govemance | Management | to Basics reports Basics reports | Basics reports | Basics report Basics Reports and | Municipal
Participation: compiled and proof of Manager

submitted to acknowledgement

CoGHSTA by 30 by COGHSTA

June 2022
Good Govemance | Clean Performance | Number of # KPI 57 |6 X Signed 6 X Signed NfA IN/A NIA Office of the
and Public Govemnance | Management | Performance Performance Performance Municipal
Participation System Agreements Agreements Agreements fo Manager

signed by 30 signed be signed

July 2020
Good Govemance | Clean Periormance {Number of # KPI 58 |Approved 1x202212023  [NiA NiA N/A Office of the
and Public Govemance | Management | Performance 2021/2022 PMS | PMS Framework Municipal
Participation System Management Framework to be approved b Manager

System Approved

Framework by

30 June 2022
Good Governance | To improve Special Number of # KPI159 t4X Media 4X Media 1X Media None 1x Social Media Office of the
and Public administrative | Programmes | Media statements siatements statement to be statements Municipal
Participation and statements released released to be  |released on Manger

govemance released on on Special Special
capacity Special programmes via | programmes (HiV,

programmes via Social Media 8Tl and AIDS)

Sacial Media (Women, HIV,

(Women, HIV, STl and AIDS,

STl and AIDS, Back fo School

Back to School campaigns

campaigns Youth)

Youthy) by 30

June 2022
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Good Govermance

To improve Corporate | Mumber of Audit 1 X Auditand |1 X Auditand
and Public administrative | Governance | and Performance Performance
Partficipation and Performance Commitiee Commitiee

govemance Committee Charter Charter to be

capacity Charter Reviewed reviewed
reviewed by 30
September 2022
Good Govemnance | To improve Corporate Number of # KPl164 |1XIntemal 1 X Intemal
and Public administrative | Govemance | Intenat Audit Audit Charter | Audit Charter to
Parficipation and Charter Reviewed ke reviewed

govemance reviewed by 30

capacity June 2021
Good Govemance | To improve Comporate | 1x Approved KPI65 |1x Approved 1x Infermal Audit
and Public adminisirative | Govemnance |internal Audit internal Audit | strategic 3 year
Participation and strategic 3 year strategic 3 year |rolling plan to be

gavemance rolling plan by rolling plan approved

capacily 30 June 2021

IN/A

Key Performance |  Strategic Project/ Key Unitof | KPI Baseline Annual Targets 202112022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |meastre Code 2020/2021 20212022 Required
Indicator (KPI) | (UoM) 2nd Quarter  |Actual Reasons for  (Corrective Action
Targets Performance By Variations if
31 December  @ny
2021
Good Govemance | To improve Corporate | Number of # KPI80 |1x 202172022  |1X 202212023 |N/A N/A N/A N/A Cffice of the
and Public administrative | Govemance | Communication Communication | Communication Municipal
Participation and Strategy Strategy Strategy to be iManager
govemance reviewed and Approved teviewed and
capacity approved by approved
Council by 30
June 2022
Good Govemance | To improve Communicati | Number of # KP161 j4 X Mayora 4 X Mayoral 1x Mayoral media | : one None 1x Newspaper Office of the
and Public administrative |on Mayoral media media media statement | statement to be arficle Municipal
Participaticn and statement statements tobe released | released in the Manager
govemance released in the released in the local news | local news paper
capacity local newspaper paper g
by 30 June 2022
Good Governance Comporate | Number of Ward |# KPI62 |4 X Ward 4 x Ward 1 X Ward = of Office of Ward Committiees | 1x Ward commitiee | Office of the
and Public Govemnance | Commitiees Committees Committees Committees he Ward T___ be re-established | Report Municipal
Participation reports reports reports fo be reports to be Committees by end of March Manager
governance submitted fo the submitted to the | submitted to the nded in Cclober [2022.
capacity Office of the Cffice of the Office of the 021
Speaker by 30 Speaker Speaker
June 2022

N/A

Office of the
Municipal
lManager

N/A

N/A

Office of the
Municipal
Manager

IN/A

N/A

Office of the
Municipal
Manager
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Key Performance | Strategic Project! Key Unitof | KPI Baseline Annual Targets 202112022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure Code 2020112021 2021/2022 Required
Indicator (KPT) | (UoM) 2nd Quarter  |Actual Reasons for  [Corrective Action
Targets Performance By Variations if
31 December any
2021
Good Governance | To improve Comorate Number of Audit {# KP166 |5 X Audit 4X Audit 1 X Audit 1 x Meeting was [Expedite the Signed Atiendance | Office of the
and Public administrative | Govemance |Committee Committee Committee Committee othelddueto  |recruiiment process |Registers and Municipal
Participafion and meetings held Meetings held | Mesiings to be  |Meetings fo be he expiry of Auditfor members of the | Minutes Manager
govemance by 30 June 2022 held held mmittee Audit Committee.
capacity embers’
nfract
Good Govemance | To improve Corporate Number of Audit |# KPI67 |4 X Audit AX Audit 1 X Audit 1 x report was notExpedite the Audit Committee  § Office of the
and Public administzative |Govemance | Committee Committee Committee Committee bled due tothe frecruitment process | Reports with Municipal
Pariicipation and Reports tabled Reports Reportstobe  |Reports fo be xpiry of Audit  |for members of the | Council Resolutions | Manager
govemance to Council by 30 tabled to Council | tabled to Council ommitiee Audit Committee.
capacity June 2022 embers’
ntract
Good Govemance | To improve Corporate | Number of # KPI68 |2X Performance |2X Performance | N/A A INFA N/A Office of the
and Public administrative | Govemance |Performance Audit Commitiee | Audit Committee Municipal
Participation and Audit Commitiee meefings held [ meetings to be Manager
govemance meetings held held
capacity by 30 June 2022
Good Govemance | Ta improve Corporate Number of # KPI69 |1 X2019/2020 |1X2020/2021 [NiA /A IN/A N/A Office of the
and Public administrative | Govemance | Strategic Risk Strategic Risk | Strategic Risk Municipal
Parficipation and Management Register Register to be Manager
gavemance Registers reviewed reviewed
capacity Reviewed by 30
June 2022
Good Governance | To improve Corporate Number of Risk [# KPI 70 |4X Risk 4 X Risk 1 X Risk [None [None Signed Attendance | Office of the
and Public administrative | Govemance | Management Management  |Management | Management Registers and Municipal
Participation and meetings held meetings held | Mesiings tobe | Meefings fo be minutes Manager
govemance by 30 June 2022 held held
capacity ‘
Good Govemance | To improve Council Number of # KPI71 {4X MPAC 4 X MPAC 1 XMPAC navalability of ~[Mieeting will resume | Signed Attendance | Office of the
and Public administrative | Administratio | MPAC meetings meetings held | meetingstobe | meetings to be members ofthe fand be held inthe | Registers and Municipal
Participation and n held by 30 June held held ommiitee due fo fhird quarter after the| Reports Manager
govemance 2022 ocat new MPAC
capacity ovemment committes is
Elections (LGE) jestablished.
Good Govemance | To improve Financial Number of FMB | # KPI72 [4XFMB 3 XFMB N/A N/A N/A Cffice of the
and Public administrative | Misconduct | meetings held meetings held | meetings to be Municipal
Participation and Board by 30 June 2022 held Manager
govemance
capacity
Good Govemance | To improve Corporate Number of # KP173 [1XNumberof {1XFraudand ;1XFraudand None Approved Fraud | Offics of the
and Public administrative | Govemance | Fraud and Anti- Fraud and Anti- | Anti- Cormuption | Anti- Corruption and Anf- Municipal
Participation and Carrupiion Corrupiion Pravention plan | Prevention plan to | Corryption Manager
Prevention plan ta be reviewed | be reviewed Pravention plan

T




1x LED Forum

Key Performance | Strategic Project/ Key Unitof | KPI Baseline Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure| Code 2020412021 202142022 Required
Indicator (KPI) | (UoM) 2nd Quarter Actual Reasons for  [Corrective Action
Targets Performance By Variations if
govemance reviewed by 30 Prevention plan with council
capagity June 2022 reviewed resolution
Good Govemance | To improve Corporate Number of # KP174 |1XFraudand |1xAnti- 1xAnfi - None Signed Attendance | Office of the
and Public administrative | Govemnance | Fraud and Anti- Anti - Coruption | Corruption and | Corruption and register Municipal
Parficipation and Corruption awareness Fraud Fraud awareness Manager
govermance awareness campaigns awareness campaigns to be
capacity campaigns conducted campaigns fo be | conducted
conducted by 30 conducted
June 2022

Attendance

Local Economic Promoteand  |Stakeholder |Mumberof LED |# KPL75 |2 XLED 4x LED One LED Forum to Planning &
Development Encourage Management Forums Represenfative ; Representative | mesting to be ioe held in quarter 3 | Register, Agenda  ; Economic
Sustainable  jand meetings Forums hefd Forums Development
Economic Participation | facilitated by 30 mestings to be
Environment June 2022 facilitated
Local Economic Promate and  |Job Creation |Number of jobs j# KPI 76 | 200 120% Jobs 30x jobs to be None Report of number of | Planning &
Development Encourage created through created created through Jobs created Econemic
Sustainable Municipality's Municipality's LED Development
Economic LED inifiatives initiafives
Environment including capital including capital
projects {EPWP, projects (EPWP,
CWP) by 30 CWP)
June 2022
Local Economic Promate and | SMME Number of # KPI 77 | 2 x Awareness | N/A N/A N/A Planning &
Development Encourage Development | Awareness Campaigns on Economic
Sustainable Campaigns on Market Access Development
Economic Market Access programs
Environment programmes {Tourism &
{Tourism & Manufacturing}
Manufacturing}
by 30 June 2022
Local Economic Promoteand |Awareness |Number of LED |# KPI78 |_ Ax Awareness | 1x Awareness None 1x Attendance Planning &
Development Encourage Campaign | Awareness campaigns to be | campaigns to be Regisier and Economic
Sustainable Campaigns/ conducted conducted Minutes on the Development
Economic Programmes by awareness
Environment 30 June 2022 campaigns
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Key Performance |  Sfrategic Project! Key Unitof | KPI Baseline Annual Targets 20212022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance jmeasure Code | 2020//2021 202172022 Required
Indicator (KPI) | (UoM) 2nd Quarter Actual Reasons for  [Corrective Action
Targets Performance By Variations if
any
Local Economic Promoteand  {Town Mumber Town  |# KPI79 |_ 1x Town NiA N/A /A N/A Planning &
Development Encourage revitalization | revitalizations revitalization Economis
Sustainable Plan developed Plan developed Development
Economic {Town (Town
Environment Improvement Improvement
Plan) by 30 June Plan} to be
2022 developed
Spatial Planning  {Livableand  jLand Mumber of # KPI 80 |- 10x Historic N/A /A IN/A Copies of Planning &
and Rationale Integrated Disposal Historic Land tand Agreements Economic
Communities Transaction Transaction to cencluded Development
conciuded by 30 be concluded
June 2022
Spatial Planning  |Livableand | Township Number # KPI81 |- 1x Township NfA iA N/A N/A Planning &
and Rationale Integrated recfification | Township Surveyor Economic
Communifies Surveyor General Plan to Devalopment
General Plan be amended
amended by 30
June 2022
Gpafial Planning  |Livableand  |Land Use Number of # KPl182 |- 5x Council NfA /A N/A N/A Planning &
and Raticnale Infegrated Management | Council Owned Owned Economic
Communifies properties properties to be Development
consglidated censolidated
and rezoned by and rezoned
30 June 2022
Spatial Planning | Livable and Land Use Number of # KPI 83 |- 1x Council N/A iA N/A N/A Planning &
and Raticnaie Integrated Management | Council Owned Owned Economic
Communities properties properties to be Development
subdivided by 30 subdivided
June 2022
Spatial Planning Livable and | Township Number of # KPI184 |- 1x Precinct Plan | N/A TN/A /A NIA Planning &
and Rationale Integrated Establishmen | Precinct Plan to be developed Economic
Communites |t(Phase 01: |developed by 30 Development
Pretinct Plan |June 2022
Development
)
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Key Performance | Strategic Project! Key Unitof | KPI Baseline Annual Targets 20212022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure Code 2020112021 2024/2022 Required
Indicator (KPY) | (UoM} 2nd Quarter Corrective Action
Targets
1 December
2021
Spatiat Planning  |Livableand | Conveyancin {Number of # KPi85 (- 30x Township | N/A IN/A N/A Planning &
and Raficnale Integrated g (Township | Township properfies Economic
Communities | Registrations}) | property registration to be Development
registration concluded
concluded by 30
June 2022
Municipal Financial | To improve Budgetand | Number of KPL86 [1X2019/2020 | 1x 2020/2021 Budget &
Viahility and financial Reporting Annual Financial AFS compiled  |AFStobe Treasury
Management viability Statements and submitted to | compiled and
compiled and the Audifor submitted fo the
submitted to the General Auditor General
Auditor Generat
by 31 August
2021
Municipal Financial | To improve Budgetand |Mumberof AG |# KPl 87 |1X2010/2020 [1X2020/2021 | 1x 2020/2021 IAG action plan will  [2020/2021 AG Budget &
Vighility and financial Reporting Action Plan for Action Plan AG Action Plan | AG Action Plan to be developed and | Action Planwith | Treasury
Management viability 2020i21 developed and | be developed ubmitted to coungil | Council Reselution
developed and submitted to fter audit is
submitted to Council completed in the 3
Cauncil by 31 lquarter.
January 2022
Good Govemance | To improve Budgetand |Obtain # KPI 88 (201912020 Obtain Obtain Unqualified Audit sfill in Fo be confimed after Auditor General's  |Budget &
and Pubfic administrative | Reporting Unqualified Qualified Audit | Ungualified Audit Report for progress e audit opinion has [ Report Treasury
Participation and Audit Report by Report Audit Report for | 2020/2021 been formally and
governance 30 November 2020/2021 lcommunicated Dy
capacity 2022 AGSA
Municipal Financial | To improve Budgetand |Percentageof |% KP| 89 |95 % of AG 100% of AG N/A N/A N/A Budget &
Viability and financial Reporting AG queries findings resolved | queries to be Treasury
Management viability resolved as per for 2018/2020 | resoived for
the Action Plan 2020/2021
by 30 June 2022
Municipal Financial | To improve Budgetand | Number of # KPI90 |1x2021/2022 {1x 202212023 | N/A /A NfA Budgst &
Viability and financial Reporting 202212023 Annual Budget | Draft and Final Treasury
Management viability Annual Budget approved Annual Budget
approved by 1o be approved
Council on or by Council
before the 31¢
May 2022
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Key Performance |  Strategic Project! Key Unitof | KPI Baseline Annual Targets 2021/2622 QUARTERLY PERFORMANGE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure| Code 2020/12021 20212022 Required
Indicator (KPI) | (UoM) 2nd Quarter  [Actual Reasons for  [Cotrective Action
Targets Performance By |[Variations if
31 December  @ny
2021

Municipal Financial [Improve Budgetand | Number of # KP1 91 |12x Monthly 12x Monthiy 3 X Manthiy None None Section 71 Reports, | Budget &
Vigbility and Financiai Reporting MFMA Section MFMA Section  [MFMA Section | MFMA Section 71 Council Resolutions | Treasury
Management 71 Reports 71 Reports for |71 Reportsfor | Reports for and proof of

submitted fo the 20202021 FY  [2029/22FY 10 1002422 FY to be Submission to the

submitted to the | be submitted to | ¢ pmitied to the Provincial and
ial and Mayor, the Mayor, Mayor, Provincial National Treasury
National Provincial and | Provincial and "
) . and National

Treasury by no National National T b

later than 10 Treasury by no | Treasury by no reastiry by no

days after the laterthan 10 |laterthan 10 | (8ter than 10 days

end of each days afterthe | days after the after the end of

menth end of each end of each each month

month month

Municipal Financial | lmprove Budgetand | Cash/cost % KPI 92 |0 months norm |2 months nom | 2 manths som Insufficient cash  |ntensify credit Monthly Report and | Budget &
Viability and Financial Reporiing coverage ratio of ow due fo controi measures | Bank Statements | Treasury
Management Viability 1 -3 months by windling land Debt collection

30 June 2022 ollection rate
Municipal Financial | Improve Budgetand :Annualliquidity |Ratio KPI193 [2:1Rafio 2.1 Ratio 2 1 Ratio None None Monthly reports Budget &
Viability and Financial Reporting ratio by 30 June : Treasury
Management Viability 2022
Municipal Financial | Improve Expendifure | Percentage % KPI 94 |82% 100% 50% nforeseen |mplementation of | Report Budgst &
Viabiity and Financial Management | paymenton clays in accaleration plan and Treasury
Management Viability budgeted capital procurement forward planning

projects processes.

identified for

2021/2022

financial year

i.to. IDP by 30

June 2022
Municipal Financial | To improve Assets Number of # KPI95 |4x guartery 4 X quarterty 1 X guarterly None None 1x Set of Quarterly |Budget &
Viability and financial Management | quarterly asset assets assets assets verification asset verification | Treasury
Management viahility verification verification for | verification for | for 2021/2022 FY reporis

reports 20202021 FY | 202112022 FY o | 1 be conducted

conducted - conducted be conducted

mevables

{sampling)

compiled by 30

June 2022
Municipal Financial | To improve Revenue Number of # KPI96 |1 X2021/2022 |1X2022/2023 |NiA N/A Approved indigent ! Budget &
Viability and financial Management |Indigent Indigent register |indigent register register for Treasury
Management viability Registers developed and | 1o be developed 202212023

developed and verified and verified
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Key Performance |  Strategic Project/ Key Unitof | KPI Baseline Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure| Code 2020412021 202112022 . Required
Indicator (KPT} | {UoM} 2nd Quarter Reasons for  [Corrective Action
Targets Performance By Variaticns if
verified by 30
June 2022
To improve Revenue Percentage of  |# KPI97 |100% 100% 100% Mone Billing Reportand | Budget &
financial Management | Registered indigent register  { Treasury

Management viability Indigents with

access fo Free

Basic Services

by 30 June 2022
Municipal Financial {improve Revenue Percentage % KPI198 :90% 95% 85% High vacancy rate[Recruitment of key | Monthly Report Budget &
Viability and Financial Management |Maintenance of osition in Revenue Treasury
Management Viability 95% debtors ivision, non-  [department,

collection rate Intensification of

(Consumer cash credit conirol

collected / onsumers and  measures and data

Consumer cleansing

billing} by 30

June 2022
Municipal Financial | Improve Expenditure | 100% payments |% KP199 |70% payments | 100% payments | 100% payments nsufficient cash  |Align procurement | Quarterly Report | Budget &
Viability and Financial Management |to creditors fo creditors fo creditors to creditors within ow due to low  with cash flow Treasury
Management Viability within 30 days within 30 days  |within 30 days |30 days collectionrate  |management

by 30 June 2022
Municipal Financiai | Financial Supply Chain [ Numsber of SCM (# KPi 5 X Bid 5 XBid N/A IN/A Signed Attendance |Budget &
Viability and Stability Management |Bid Commitiee 100 Committee Committee Register Treasury
Management Members and Membersand | Members and

other officials other officials | other officials

trained by 30 frained trained to be

September 2021 frained
Municipal Financial | Financial Supply Chain | Number of ¥ KPI 4 X 8CM reports | 4 X SCM 1 X SCM Report None Reports with Budget &
Viability and Stability Management |reporis on the 101 compiledand  |Reportstobe |t be compiled Council Resolutions | Treasury
Management implementation tabled to Council |compiled and | and fabled to

of SCM Policy tabled to Coundil | Council

compiled and

tabled to Council

by 30 June 2022
Municipal Financial Budgetand |Number of # KPI 16 X Budget 16 X Budget N/A N/A NIA Budget &
Viability and Reporting Budget related 102 related policies | related policies Treasury
Management policies reviewedand  |tobe reviewed

reviewed and approved and approved
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Key Performance |  Strategic Project/ Key Unitof | KPi Baseline Annual Targets 2021/2022 QUARTERLY PERFORMANCE TARGETS Evidence Department
Area Objectives | Programme | Performance |measure| Code | 202042021 202172022 Required
indicator (KP1) : (UoM) 2nd Quarter ctual Reasons for  (CorTective Action
Targets

approved by 30
June 2022
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