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1. ACRONYMS

AFS Annual Financial Statements
AG Auditor General
BBLM Bela-Bela Local Municlpality

CoGHSTA  Department of Gooperative Governance, Human Settlements and Traditional Affalrs

CoGTA Department of Cooperative Governance and Traditional Affairs
DMRE Department of Mineral Resources and Energy
DWS Department of Water and Sanitation

EEDSM Energy Efficlency Demand Side Management
FY Financial Year

HIVIAIDS Human Immunodeficiency Virus/ Acquired Immunodeficiency Syndrome

HRD Human Resource Development

HRM Human Resource Management

ICT Infoermation Communication Technology
IDP Integrated Development Plan

INEP Integrated National Electrification Program
IT Information Technology

KPA Key Performance Areas

KP1 Key Performance Indicators

LED Local Economic Development

LFF Local Labour Forum

LGSETA Local Government Sector Education Training Authority

MFMA Municipal Finance Management Act No 56 of 2003

MIG Municipal Infrastructure Grant

MOA Memorandum of Agresment

MPAC Municipal Public Account Committee
MSA Municlpal System Act No 32 of 2000
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PAC Performance and Audit Committee

PAIA Promoticn of Access of Information Act

PMS Performance Management System

PPII Project Performance Implementation Indicator
SDBIP Service Dalivsry and Budgst Implementation Plan
SOF Spatial Development Framework

SPLUMA Spatial Planning and Land Use Management Act No16 of 2013

B Tuberculosis
WSIG Water Services Infrastructure Grant
Wsp Workplace Skilis Plan
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2.

INTRODUCTION

Both the Integrated Development Plan (IDP) and Budget of the Municipality are Municipal Strategic Plans. Whilst the
IDP outlines developmental priorities and objestives within a Municipality, the Budget arficulates yearly service delivery
and budget targets, which must further be broken down to manageable timeframes linked to deliverables within the year.

A Service Delivery and Budget Implementation Plan (SDBIP), in terms of the Municipal Finance Management Act
(MFMA), is a detailed plan approved by the Mayor for implementing the Municipality's objectives. It is informed by the
Integrated Development Plan and the Budget approved by Council and seeks to, in detail, map out how the IDP priorities
and objectives, through various departmental programmes, will be achieved.

The SDBIP provides the vital link batween both the Council and Administration. Administration facilitates the process of
holding management accountable for its performance. The SDBIP is a management, implementation, monitoring tool
that will assist and guide the Mayor, Councillors, Municipal Manager, Senior Managers, and the community.

The SDBIP is in essence the management and implementation tool which sets in-year information such as quarterly
service delivery and budget targets. It further links each service dslivery oufput to the budget of the Municipality. '
Additionalty, it indicates the responsibilities and outputs for each of the senior managers and the top management team,
the resources to be used and the deadlines set for activities.

Asinformed by the IDP and the budget the SDBIP thus facilitates oversight over financial and non-financial performance
of the Municipality. The Bela-Bela Local Municipality (BBLM) has prepared the 2024/2025 SDEIP in accordance with the
requirsments of the MFMA and the National Treasury guidelines.

The (IDP) outiines how the challenges cf sustainable development in a Municipality are to be met through strategic
intervention and optimum service defivery over a five-year period. The IDP is developed by a Municipality in conjunction
with its community, and a credible IDP must be supported by a realistic and sound budget. Effective service delivery
relies upon the IDP, the budget and the performance management system being closely integrated. All capital projects
are developed in line with technical indicator deserlption. The municipal SDBIP is thus a dynamic tool that facilitates this
integration.

The SDBIP forms the basis on which Performance Agreements of the Municipal Manager and Senior Managers will
be revised and signed in terms of Section 57 of the Municipal Systems Act.
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2.2 LEGISLATIVE IMPERATIVE

The basis for performance management is to be found in Chapter 6 of the Municipal Systems Act 32 of 2000.
More specifically Section 38 which reads as follows:
“A Municipality must -
{a) Establish a Performance Management System that is -
(i) Commensurate with its resources.
(i) Best suited to its circumstances; and
(ii) In line with the priorities, objectives, indicators, and targets contained in its integrated Development
Plan; *

Furthermore, such a system must promote a culture of performance management in a Municipality's pelitical
and administrative structures and facilitate the management of its affairs in an economical, efficient, effective,
and accountable manner,

To a large extent Municipalities have the discretion o determine their own system and reporting frequencies.
The exception to this freedom is that the laid down National Key Performance Indicators (KPI's) have to be
taken into account and it is required that performance had to be reviewed and reported on at least once a year.

In terms of Section 53 (1) © {ii) of the MFMA, the SDBIP is defined as a detailed plan approved by the mayor
of a Municipality for implementing the Municipality’s delivery of Municipal services and its annual budget, and

which must indicate the following:

(a} Projections for ach month of —

(I} Revenue to be collected, by source; and

(ii) Operational and capital expenditure, by vote
(b} Service delivery targets and perfermance indicators for each quarter, and
© Any other matters prescribed

With the implementafion of the MFMA the frequency, method, and type of reporting in respect of Municipal
affairs have heen tightened up considerably. Thare has also been a clear allocation of responsibilities as well
as accountability in respect of the Mayor and the Municipal Managar (MM) (read Accounting Offlcer).
Examples of such rasponsibilities are -

(a) Submission of SDBIP to Mayor — Municipal Manager

(b) Approval of SDBIP — Mayor

{c) Monthly Budget Statements — Municipal Manager

(d) Quarterly Reports — Mayor

() Mid-Year Assessment — Municipal Manager to Mayor
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(f} Annual Report - Municipal Manager
(g) Annual IDP/Budget Review program — Mayor

It is essential that the provisions of the Systems Act, its Regulations as well as the MFMA be read together
when cne looks at the broad arena of Local Government Performance Management.

According to Section &3 of the MFMA, the Mayor is expected to approve the SDBIP within 26 days after the
approval of the budget, In addition, the mayor must ensure that the revenue and expenditure projections for
each month and the service delivery targets, and performance indicators as set out in the SDBIP are made

public within 14 days after their approval.

2.3 MONITORING OF THE IMPLEMENTATION OF THE SDBIP

Progress against the objectives set cut in the SDBIP will be monitored and reported on a quarterly, bi-annual,
and annual basis as set outin the MFMA and the MSA,

Timeframes and responsibilities as set out in the MFMA are as follows:

a) Monthly budget statements (Section 71 - Accounting Officer)

b) Quartetly reports (Section 52 - Mayor)

¢} Mid-year budget and performance assessment {Saction 72 - Municipal Manager as Accounting Officer
to Mayor)

d} Annual report (Section 121 & 127 - MM to Mayor and Council)

e} Oversight Report (129 — Council}
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3, CONCLUSION

T ha SDBIP Is a key management, implerentatlon, and monitoring took, which provides operation contertt to the end-of-
year service dslivery targets, set fn'the Budget and IDP, [t datermines the perfonmance agrasments for the Municipal
‘manager and all serior managars, whose performange can then bé monliored throtigh Sectlon 71 monthly feports, and
evaluated through the Quarterly Reports, Annuial Performarice Repori, Annual Report Process as well as ihie Quarterly
Individual Performance Reviews.

Itls envisaged that adharsce fo this docment will anabla the murilsipallty to continue.to be a smart and a banshmark
Municipallty. which is high performing and service delivery: oriented. Furhermorg, the ameridments effecled In this-
Organizational ‘Secre Catd Wil be affected in e Departmental and Divisional Sagfe Cards-to -ensure opfimal
imptemantation within the concept of Back to Basics,

e &fg( o2 |aoas
CLLR G.M SELEKA
MAYOR

LT T P PP T PP Y LTI ST T
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APPENDIX C:

Original Revised Budget
Focus Area: Roads and Storm Water
Budget
1. Construction of Road Paving and Bulk stormwater in Bela-Bela | Ward 4 R3415 R901 141.78
A8 -Phase 4 {Ward 4) 794,00
2. Construction of Road Paving and Stormwater in Bela-Bela X5- | Ward 3 R4 777 R4 969 879.45
Phase 1 (Ward 3) 685,00
3. Construction of Road Paving and Stormwater in Rapotokwane | Ward 8 R 2536 192 R2 383 997.00
-Phase 1 (Ward 8)
Focus Area: Solid Waste Management
4, Construction of the Bsla-Bela Municipal landfill site - Phase 1 Ward 2 R 14 319 R 17210 803.58
{ward 2) 140,00
Focus Area: Cemeteries
5, Development of a New Cemetery - Pienaarsrevier (Ward 8) Ward 8 R 500G00,00 | R0.00
Focus Area: Sports and Recreational Facilities
6. Development of sports facilities in Masakhane (Ward 9) Ward 9 R 2 551 R 2551 678.18
589,00
R
TOTAL MIG BUDGETS
29,632,000,00
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Focus Area: Roads and Stormwater

Original Budget

Revised

Budget
1. | Refurbishment of roads and stormwater in Limpapo Road and Ward 2 | R 11560 000
Mabunda Street (Ward 785)
TOTAL MDRG BUDGETS R 11 560 000

Focus Area: Water and Sanitation Original Budget | Revised Budget
7. | Upgrading of the Leseding Sewer Pump Station (Ward 6) Ward 6 | R 8992 582,00 R11 215 031.08
8. | Upgrading of the Sewer Rising Main from the Leseding Pump Ward 2 | R 14 926 629,00 R 14 926 628.82
Station to the WWTW (Ward 2 & 6) &8
9. | Upgrading of the Settlers Sewer Pump Station {Ward 2) Ward 2 | R 10000 ¢00,00 R 10 000 000.00
10, Upgrading of the Bela-Bela Water Treatment Works {Ward 1) Ward 1 | R 3000 000,00 .
11. the water supply source and the construction of the water Ward 7 | R 2500 600,00 R 1 500 000.00
reticulation network in Tsakane (Ward 7)
12.! Construction of Water Booster Pump Statlon and Upgrading of a Ward4 | R5580789,00 R3 858 340.10
Steel Elevated tank in Ext 8 (Ward 4)
13.| Upgrading of the Industrial outfall sewer line (Ward 2) Ward 2 | - R 2 500 000.00
14.] Replacement of Bulk Raw Water AC Pipeline from lapa to Bela- Ward " R 1000 000.00
Bela Water Treatment Works (Ward 1 & 9) 189
TOTAL WSIG BUDGETS R 45,000, 000,00 | R 45,000, 000,00
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Focus Area: Electrification Original Budget Revised Budget
1, | Censtruction of the Bela-Bela 132/11kVA 2 X 20MVA Sub-Station Ward2 | R20315000
(Ward 2)
TOTAL OWN SOURCE BUDGETS R20 315 000
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APPENDIX D: PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PPII)

1 "Appomtment of Consultiﬁé Engineers
2 Scoping Report complated and approved 0%
3 Praliminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 19%
5 Draft Tender Document {Bid Specifications) approved 24%
6 Tender Advertised 29%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appointment of Contractor 43%
Construction Stage (Completed as per scope of works and monthly reports)
10 1-10% complete 48%
" 11-20% complete 52%
12 21-30% complete 57%
13 " 31-40% complete 62%
14 41-50% complete 67%
16 51-60% complete 71%
18 61-70% complete 76%
17 71-80% complete 81%
18 81-90% complete 86%
19 91-99% complete 50%
20 Practical Complstion of the Works (Snag List) 95%
2 Completion of the Works 100%
22 Defects Liability Perlod (Retention) Stage
23 Final Completion =
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