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APPENDIX B: KEY PERFORMANCE INDICATORS FOR THE FINANCIAL YEAR 2024/25

Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets | 4th Quarter |Actual Reason for Corrective Budget
(KPI) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
BASIC SERVICE DELIVERY
PRIORITY AREA: SANITATION SERVICES
Basic Service |Toimprove |Upgrading of | Percentage % KPI1 |Construction [100% of the 100% ACHIEVED |None None WSIG Construction | Technical
Delivery and  |infrastructure | the Leseding | of the work work for the ork completed (Completion Quarterly Services
Infrastructure | services Sewer Pump | completed as Upgrading of |as measured of the Warks) | 100% progress report
Development | management | Station measured the Leseding  jaccording to (Completion and
(Ward 6) according to Sewer Pump  fthe PPII of the Works) Completion
the PPII Station (Ward (Appendix D) Certificate
(Appendix 6) project ffor the
D) for the commenced in [Upgrading of
Upgrading of the previous  the Leseding
the Leseding 2023/24 Sewer Pump
Sewer Pump financial year, [Station (Ward
Station (Ward with a 6)
6) by 30 June projected
2025. target of 71%
as per the
PPII
(Appendix D)
by financial
year end.
However, it
will not be
possible to
achieve the
target
considering
the progress
of the works.
The project
has a mu
year budget.
Basic Service |Toimprove |Upgrading of | Percentage % KPI2 |TheBidfor  |100% of the 100% ACHIEVED | None None WSIG Construction | Technical
Delivery and  |infrastructure |the Sewer | of the work the ork completed (Completion Quarterly Services
Infrastructure | services Rising Main | completed as appointment  jas measured of the Works) | 100% progress report
Development | management | from the measured of the laccording to (Completion and
Leseding  |@according to Contractor for the PPII of the Works Completion
Pump the PPII ) the upgrading [(Appendix D) Certificate
Station to (Appendix oq. Em mmsﬁmﬁ or the A
the WWTW D) for the Rising Main  |Upgrading of
Upgrading of from Leseding [the Sewer
(Ward 2 & 6) | the Sewer Pump Station [Rising Main
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets |4th Quarter |Actual Reason for [ Corrective Budget
(KP1) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
Rising Main to WWTW from the
from the (Ward 286)  |Leseding Pump
Leseding projectwas  [Station to the
Pump Station advertised in  [WWTW (Ward
to the the previous  [2 &6)
WWTW 2023/24
(Ward 2 & 6) financial year.
by 30 June The project
2025, has a multi-
year budget.
Basic Service |Toimprove |Upgrading of | Percentage % KPI3 |TheBidfor  [71% of the 67%ofthe |67% ACHIEVED | None None WSIG Construction | Technical
Delivery and  |infrastructure |the Settlers |of the work the work completed work (Construction Quarterly Services
Infrastructure | services Sewer Pump | completed as appointment  {as measured | completed as | Stage at41- (67% progress report
Development | management | Stgtion measured of the according to  [measured  [50%) (Construction
(Ward 2) according to Contractor for the PPII according to Stage at41 -
the PPII the upgrading |(Appendix D} |the PPII 50%)
(Appendix of the Settlers ffor the (Appendix D)
D) for the Sewer Pump  [Upgrading of |for the
Upgrading of Station (Ward [the Settlers | Upgrading of
the Settlers 2) project was [Sewer Pump  [the Setflers
Sewer Pump advertised in  [Station (Ward | Sewer Pump
Station (Ward the previous  [2) Station (Ward
2) by 30 June 2023/24 2)
2025. financial year.
The project
has a multi-
year budget.
Basic Service |Toimprove |Upgrading of | Percentage  [New % KP14 | The industrial 143% of the 43% ACHIEVED | Naone None WSIG Contractor Technical
Delivery and  |infrastructure | the Industrial | of the work outfall sewer  work completed (Appointment Appointment | Services
Infrastructure ~ |services outfall sewer | completed as line is s measured of contractor) [43% letter
Development | management | jing (Ward 2) | measured deteriorating  |according to (Appointment
ﬁnowmﬂﬂ_m to m_._m TequUires e ppJ| of contractor)
the tobe .
(Appendix refurbished. Mbuvm_a_x 2
or the
D) for the The 5
Upgrading of Consulting Ungrading .9“
the Industrial Engineers are € Industrial
outfall sewer already outfall sewer
line (Ward 2) appointed. e (Ward 2)
by 30 June
2025.
PRIORITY AREA: WATER SERVICES.
Basic Service |Toimprove |Upgrading of | Percentage  Withdrawn % KPI5 | The Bela-Bela [29% of the Withdrawn |Withdrawn |Withdrawn | Withdrawn Withdrawn Withdrawn Technical
Delivery and  |infrastructure | the Bela- of the work Water ork completed Services
Bela Water | completed as Treatment s measured
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets  |4th Quarter |Actual Reason for  [Corrective Budget
(KPI) 2024/2025 |Targets Performance |variation if actions Source
by 30t June [any
2025
Infrastructure | services Treatment | measured Works laccording to
Development |management | Works according to requires an  [the PPII
(Ward 1) the PPII upgrade to A.P_uﬂm:m:x D)
m.wmnm%_%x increase its Wﬁ Ema. ;
or the : pgrading o
Upgrading of mﬂﬂwﬂwzw he the Bela-Bela
the Bela-Bela E v ater
Water 9 Treatment
Treatment m_am&_ orks (Ward 1)
Works (Ward appointed.
1) by 30 June
2025.
Basic Service |Toimprove |Augmentatio | Percentage % KPI6 |The Tsakane [29% of the 43%ofthe  |43% ACHIEVED  |None None WSIG Contractor's | Technical
Delivery and  |infrastructure | n of the of the work Settlement  work completed| work (Appointment appointment | Services
Infrastructure | services water supply | completed as has water las measured  |completed as |of the 43% letter
Development |management | source and | measured shortages.  [according to measured Contractor) | (Appointment
the according to The the PPII according to of the
construction |the PPII Consulting (Appendix D) |the PPII Contractor)
of the water | (Appendix Engineers are ffor the (Appendix D)
reticulation | D) for the Augmentation | for the
network in [ Augmentation m_sm.% of the water | Augmentation
Tsakane  |of the water appointed.  lgnply source | of the water
(Ward 7) supply source and the supply source
and the construction of |and the
construction the water construction
of the water reticulation of the water
reticulation network in reticulation
network in Tsakane (Ward| network in
Tsakane 7) Tsakane
(Ward 7) by (Ward 7) by
30 June 30 June 2025
2025.
Basic Service |Toimprove |Construction | Percentage % KPI7 |TheDesigns [T1%ofthe  [43%ofthe |43% ACHIEVED  |None None WsIG Contractor's | Technical
Delivery and  |infrastructure | of Water of the work for the work completed| work (Appointment appointment | Services
Infrastructure | services Booster completed as Construction |as measured |completed as |of the 43% letter
Development | management | Pump measured of Water laccording fo [ measured Contractor) | (Appointment
Station and | according to Booster Pump [the PPII according to of the
Upgrading of | the PPII Station and  {(Appendix D} |the PPII Contractor)
a Steel (Appendix Upgrading of {for the (Appendix D)
Elevated D) for the a Steel Construction of | for the
tank in Ext 8 | Construction Elevated tank |Water Booster | Construction
(Ward 4) of Water in Ext8 (Ward [Pump Station | of Water
Booster 4) project and Upgrading | Booster
Pump Station were of a Steel Pump Station
and completedin  [Elevated tank |and
Upgrading of the previous Upgrading of
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme |Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 20242025 Targets  |4th Quarter |Actual Reason for Corrective Budget
(KP1) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
a Steel 2023124 in Ext8 (Ward |a Steel
Elevated tank financial year. @) Elevated tank
in Ext8 The project in Ext8
(Ward 4) by has a multi- (Ward 4)
30 June year budget.
2025.
Basic Service |Toimprove |Replacemen |Percentage [New % KPI8 | The raw bulk [19% of the 29%ofthe  |29% ACHIEVED  |None None MIG Tender Technical
Delivery and | infrastructure |t of Bulk of the work water pipeline work completed| work (Tender advertisement | Services
Infrastructure | services Raw Water | completed as isa las measured | completed as | Advertised) |29%
Development |management | AC Pipeline | measured deteriorating faccording o | measured (Tender
from Lapa to | according to AC pipeline  fthe PPII according to Advertised)
Bela-Bela  |the PPII that requires  [(Appendix D) |the PPII
Water (Appendix refurbishment ffor the (Appendix D)
Treatment | D) for the and Replacement off for the
Works Replacement upgrading. Bulk Raw Replacement
(Ward 1 & 9) | of Bulk Raw The Water AC of Bulk Raw
Water AC Consulting  [Pipeline from | Water AC
Pipeline from Engineers are |LapatoBela- |Pipeline from
Lapa to Bela- already Bela Water Lapa to Bela-
Bela Water appointed. Treatment Bela Water
Treatment orks (Ward 1 | Treatment
Works (Ward & 9) by 30 June) Works (Ward
1&9)by 30 2025 1&9) by 30
June 2025. June 2025
PRIORITY AREA: ROADS AND STORM WATER
Basic Service |Toimprove | Construction | Percentage % KPI9 |[The Designs [62% of the 29%ofthe |29% ACHIEVED [None None MIG Tender Technical
Delivery and  |infrastructure | of Road of the work for the work completed| work (Tender advertisement | Services
Infrastructure  |services Paving and | completed as Construction  |as measured | completed as |Advertised)  |29%
Development |management | Bulk measured of Road according to | measured (Tender
stormwater | according to Pavingand e ppy| according to Advertised)
in Bela-Bela |the PPII Bulk ;
X8 - Phase 4 | (Appendix stormwater in M”vﬁmza_x D) M_.Uywwmﬂ_h:x D)
(Ward 4) D) for the Bela-Bela X8 - ;
Construction Phase 4 Construction of | for the .
of Road (Ward 4) Road Paving | Construction
Paving and projectwas  (and Bulk of Road
bulk completed in  [stormwater in | Paving and
Stormwater in the previous ~ [Bela-Bela X8 - | Bulk
Bela-Bela X8 2023124 Phase 4 (Ward | stormwater in
-Phase 4 financial year. 1) Bela-Bela X8
(Ward 4) by The project -Phase 4
30 June has a multi- (Ward 4)
2025. year budget.
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets  |4th Quarter |Actual Reason for | Corrective Budget
(KP1) 2024i2025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
Basic Service |Toimprove |Construction | Percentage % KPI 10 | The Designs  {62% of the 62% ACHIEVED | The Contractor | None MIG Construction | Technical
Delivery and  |infrastructure | of Road of the work for the work completed (Construction progress Quarterly Services
Infrastructure | services Paving and | completed as Construction  |ag measured Stage at 31- [76% swiftly as progress report
Development | management | Stormwater | measured of Road laccording to 40%) (Construction | opposed to the
in Bela-Bela | according to Pavingand  fye ppy| Stage at61- |initial plan,
X5 - Phase 1 | the PPII Stormwater in : 70%)
(Ward3)  |(Appendix Bela-Bela X5 - “%Ea_x D)
or the
D) for the Phase 1 ;
Construction (Ward 3) Construction of
of Road project were Road Paving
Paving and completedin  [2Nd )
Stormwater in the previous  [Stormwater in
Bela-Bela X5 2023/24 Bela-Bela X5 -
- Phase 1 financial year. |Phase 1 (Ward
(Ward 3) by The project  [3)
30 June has a multi-
2025. year budget.
Basic Service |Toimprove |Construction |Percentage ithdrawn % KPI11 | The Designs  (37% of the Withdrawn |Withdrawn |Withdrawn | Withdrawn Withdrawn | Withdrawn Withdrawn
Delivery and  |infrastructure | of Road of the work for the work completed
Infrastructure  |services Paving and | completed as Construction |3 measured
Development | management | Stormwater | measured of Road according to
in according to Pavingand . ppy|
Rapotokwan |the PPII Stormwater in .
e-Phase 1 |(Appendix Rapotokwane ﬁhn”:ni D)
(Ward 8) D) for the -Phase 1 Construction of
Construction (Ward 8) SASTHICHONG
of Road projectwere  oad Paving
Paving and completed in  [Bnd )
Stormwater in the previous  [Stormwater in
Rapotokwane 2023124 Rapotokwane -
- Phase 1 financial year. |Phase 1 (Ward
(Ward 8) by The project  8)
30 June has a multi
2025, year budget.
Basic Service |Toimprove |Refurbishme |Percentage [New % KPI 12 | The Mabunda [29% of the 29% ACHIEVED  |None None MDRG Tender Technical
Delivery and [infrastructure |ntof roads | of the work and Limpopo work completed, (Tender Advertisement | Services
Infrastructure | services and completed as Roads are in a |a5 measured Advertised) |29%
Development | management | stormwater | measured bad condition |according to (Tender
in Limpopo | according to due to poor the PP Advertised
Road and  |the PPII stormwater (Appendix D)
Mabunda (Appendix drainage. o the
Street (Ward | D) for the MDRG was Refurbishment
785) Refurbishme allocated to QITELENMET
nt of roads our of roads and
and Municipality ~ Stormwater in
stormwater in amidst the mpopo Road
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets  |4th Quarter |Actual Reason for | Corrective Budget
(KPI) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
Limpopo financial year |and Mabunda
Road and toattendto  |Street (Ward
Mabunda the condition  |785) by 30
Street (Ward of these June 2025
785) by 30 roads.
June 2025.
Basic Service |Toimprove |Construction |Percentage [New % KPI13 | The 5% of the work 5% ACHIEVED  |None None MIG Consultant's Am.mo:aomﬁ
Delivery and  |infrastructure | of Road of the work Construction |completed as Appointment Appointment ervices
Infrastructure | services Paving and | completed as of Road smmm:an of Consulting |5% Letter
Development | management | Bulk measured Paving and  |according to Engineers | Appointment
.msﬁas_mﬂmﬁ mdonw.m_ﬁﬂ_@ to mﬁc_w b the PPII mﬁ o,ozmz_ﬁ_:m
in e stormwater in : ngineers
Masakhane - | (Appendix Masakhane - %”un_w”:n_x D)
Phase 1 D) for the Phase 1 Construction of
(Ward 9) Construction (Ward 9) Onsiueton.o
of Road projectwas  [10ad Paving
Paving and initial planned [2nd Bulk
Bulk for Stormwater in
Stormwater in implementatio Masakhane
Masakhane ninthe next (Ward9) by 30
(Ward 9) - financial year lJune 2025
Phase 1 by 2025/26.
30 June However,
2025. Project is
prioritised to
commence in
the 2024/25
FY
Basic Service |Toimprove |Construction | Percentage [New % KP114 |The Designs  [5% of the work 5% ACHIEVED  [None None MIG Mo:m_.__”m:__m_ .m_.moj.;_nm_
Delivery and  |infrastructure | of Road of the work for the completed as Appointment ppointmen ervices
Infrastructure | services Paving and | completed as Construction ammm_:ma of Consulting |5% Letter
Development | management | Stormwater | measured of Road faccon ing to Engineers  |Appointment
in Bela-Bela | according to Pavingand  fne ppy| of Consulting
X5 - Phase 2 | the PPII Stormwater in (Appendix D Engineers
. ppendix D)
(Ward 3) (Appendix D) Bela-Bela X5 - "
or the
it Pia Construction of
Construction (Ward 3) .
of Road projectwere | 1oad Paving
Paving and completed in  [2nd .
Stormwater in the previous  [Stormwater in
Bela-Bela X5 2023/24 Bela-Bela X5 -
- Phase 2 financial year. Phase 2 (Ward
(Ward 3) - The project  [3) by 30 June
Phase 1 by has amulti- {2025
30 June year budget.
2025. Phase 2 of the
project has
been
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Key
Performance
Area

Strategic
Objectives

Project/
Programme

Key
Performance
Indicator
(KPI)

Revised Key
Performance
Indicator (KPI)

Unit of
measur
e (UoM)

KPI
Code

Baseline
2023112024

Annual
Targets
202412025

Revised

Annual

Targets
20242025

2024/2025 QUARTERLY PERFORMANCE TARGETS

4th Quarter

Targets

Actual
Performance
by 30t June
2025

Reason for
variation if
any

Corrective
actions

Budget
Source

Evidence
Required

Department

prioritised to
commence in
the 2024/25
FY

PRIORITY AREA: ELECTRICITY

Basic Service
Delivery and

Infrastructure
Development

Toimprove
infrastructure
services
management

Construction
of the Bela-
Bela
132/11kVA 2
X 20MVA
Sub-Station
(Ward 2)

Percentage
of the work
completed as
measured
according to
the PPII
(Appendix
D) for the
Construction
of the Bela-
Bela
132/11kVA 2
X 20MVA
Sub-Station
(Ward 2) by
30 June
2025.

%

KPI 15

The
Substation
project is
incomplete
from the
2019/20
financial year,
and
subsequently
both contracts
of the
Consultant
and
Contractor
have been
terminated. A
new Service
Provider has
been
appointed to
complete a
Technical
Assessment,
anew
Business Plan
to request
INEP funding
and other
activities to
ensure full
completion of
the project.

The project
has now been
allocated
INEP funding,
and currently

on Preliminary

Design stage

62% of the
work completed
las measured
according to
the PPII
(Appendix D)
for the
Construction of
the Bela-Bela
13211kVA 2 X
20MVA Sub-
Station (Ward
2)

62%

(Construction
Stage at 31 -

40%)

ACHIEVED

62%
(Construction
Stage at 31 -
40%)

None

None

INEP

Construction
Quarterly
progress report

Technical
Services
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme |Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets | 4th Quarter |[Actual Reason for | Corrective Budget
(KP1) 202412025 | Targets Performance |variationif  |actions Source
by 30t June |any
2025
pending final
budget quote
expected from
Eskom by the
end of June
2024.
PRIORITY AREA: WASTE MANAGEMENT
Basic Service [Topromote |Waste Number of # KPI 16 | 6x Formal x Formal 6x Formal ACHIEVED  |None None Opex Collection Social and
Delivery and | the welfare of | Managemen | areas with areas with reas with areas with Schedule Community
Infrastructure | the tand weekly weekly access Weekly access weekly 6x Formal Services
Development |community | Cleansing | gccess to to waste to waste access to areas with
solid waste removal removal (Bela- waste weekly access
Bela Township, removal fo waste
m_wzu__ﬂ_mm_ Wmmm (BelaBela  [Pela-Bela (Bela-Bela | removal
Township,  |1oWn, Jinnah Township,  |(Bela-Bela
Bela-Bela Park, Spa Park, Bela-Bela Township,
Town, Jinnah [Masakhane Town, Jinnah |Bela-Bela
Park, Spa and Park, Spa | Town, Jinnah
Park Pienaarsrevier. Park, Park, Spa
Masakhane | Masakhane | Park,
and and Masakhane
Pienaarsrevier Pienaarsrevie |and
) r.) ﬂ_mzmmaasmﬂ
Basic Service |Topromote |Waste Number of # KPI17 |3 x Informal (3 x Informal 3 x Informal |ACHIEVED | None None Opex Collection Social and
Delivery and  |the welfare of | Managemen |informal Settlements  [Settlements Settlements Schedule Community
Infrastructure  |the tand seftlements with weekly ith weekly with weekly |3 x Informal Services
Development |community | Cleansing | with weekly access to access to solid access to Settlements
access to solid waste aste removal solid waste | with weekly
solid waste removal (Jacob Zuma, removal access to
removal by (Jacob Zuma, [Tsakane and (Jacob Zuma, | solid waste
30 June 2025 Tsakane and  [Koppewaai) Tsakane and | removal
Koppewaai) Koppewaai) |(Jacob Zuma,
Tsakane and
Koppewaai)
Basic Service |Promote the |Waste Number of # KP118 | 5x Landfill Site {5x Landfill Site 1x Landfill ACHIEVED | None Nene Opex Audit Reports | Social and
Delivery and | welfare of the | Managemen | Landfill Site Audit Report  JAudit Report Site Audit on Landfill site | Community
Infrastructure |community [tand Permit Audit Report 1x Landfill Services
Development Cleansing  [report Site Audit
conducted by Report
30 June 2025 conducted on
25 June 2025
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023/2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets | 4th Quarter |Actual Reason for | Corrective Budget
(KP1) 2024/2025 |Targets Performance |variationif  |actions Source
by 30th June |any
2025
Basic Service |Promote the |Construction | Percentage % KPI 19 | Construction  [100% of the 100% NOT Delayinthe | The Appraisals [MIG Construction | Technical
Delivery and | welfare of the | of the Bela- | of the wark work for the  work completed (Completion  |ACHIEVED | approval of the | for Budget Quarterly Services
Infrastructure  |community | Bela completed as Construction [as measured of the Works) Budget Maintenance progress report
Development Municipal [ measured ofthe Bela-  [According to 90% Maintenance | took place on and
landfill site - | according to Bela Municipal the PPII (Construction | by CoGHSTA | the 23rd of Completion
Phase 1 the PPII landfill site - APpendix D) Stage at91 - | which affected |June 2025. Certificate
(ward 2) (Appendix Phase 1 (ward for the 99%) the The Contractor
D) for the ; Construction of procurement of | to produce the
Construction 2) project _ lthe Bela-Bela material with | revised
of the Bela- commenced in long lead time | programme of
Bela the previous works up to
Municipal 2023/24 Phase 1 (ward practical
landfill site - financial year, [2) completion.
Phase 1 with a
(ward 2) by projected
30 June target of 71%
2025. as per the
PPII
(Appendix D)
by financial
year end. The
projecthas a
multi-year
budget.
PRIORITY AREA: SPORT, ARTS, CULTURE, RECREATIONAL AND CEMETERY
Basic Service |Promote the |Developmen |Percentage |Percentage of |% KPI 20 | Construction  [100% of the N/A N/A N/A N/A MIG NIA Technical
Delivery and | welfare of the |tof sports  |of the work  the work work for the ork completed Services
Infrastructure | community | facilities in | completed as {completed as Development [as measured
Development Masakhane |measured  |measured of sports according to
(Ward 9) according to  [according fo the facilities in the PPII
the PPII PPII (Appendix Masakhane |(APpendix D)
{Appendix  |D) for the (Ward 9) for the
D) for the Development of 2 Development of
Development [sports facilities in i . |sports facilities
ofsports  [Masakhane commenced in iy asakhane
facilities in ~ [(Ward 9) by 30 the previous  \\yard 9)
Masakhane  [September 2024 2023124
(Ward 9) by financial year,
30 June 2025 with a
projected
target of 62%
as per the
PPII
(Appendix D)
by financial
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets | 4th Quarter |Actual Reason for [ Corrective Budget
(KPI) 2024/2025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
year end.
However, the
set farget was
already
surpassed by
the 3 quarter.
The project
has a multi-
year budget.
Basic Service | Promote Developmen | Percentage  Withdrawn % KPI21 |Thereisno  [19% of the Withdrawn  |Withdrawn |Withdrawn | Withdrawn Withdrawn |- Withdrawn Technical
Delivery and  |the welfare |tofanew |of the work Cemetery at  [work completed Services
Infrastructure | of the o.msmaa.r. completed as Pienaarsrevier [@S SmmmEma
Development community Pienaarsrevi ammm:.aa . and the laccording to
er (Ward 8) | according to pocass o [he PP
the PPII acquire (Appendix D)
(Appendix D) ; for the
suitable land ;
for the to devel Construction
Development Caeveiopa development
of anew NEWONeIS  lhfa new
Cemetery — undeway.  \Cemetery -
Pienaarsrevie Pienaarsrevier
r(Ward 8) (Ward 8)
by 30 June
2025
Municipal Improve Expenditure | Percentage % KPI22 | 100% 100% 100% ACHIEVED  |None None Capex Report Budget &
Financial Financial Managemen | payment on Treasury
Viability and t grant funded 100%
Management capital
projects
identified for
202412025
financial year
i.t.o IDP by
30 June 2025
PRIORITY AREA: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION
Good To Improve | Council Number of # KPI23 |6x Ordinary (6 Ordinary 2x Ordinary |ACHIEVED | 1x Special None Opex Notice of Corporate
Governance | Administrativ | Administratio | Ordinary Council (Council Council Council held Ordinary Services
and Public eand n Counci meetings meetings to be meetings to  [3x Ordinary | on the 30" of Council
Participation | Governance meetings convened convened be convened | Council June 2025 meetings
Capacity convened by meetings
30 June 2025 convened for
the 30! of
April 2025,
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Key
Performance
Area

Strategic Project/
Objectives | Programme

Key
Performance
Indicator
(KPI)

Revised Key
Performance
Indicator (KPI)

Unit of
measur
e (UoM)

KPI
Code

Baseline
202312024

Annual
Targets
2024/2025

Revised

Annual

Targets
2024/2025

2024/2025 QUARTERLY PERFORMANCE TARGETS

4th Quarter
Targets

Actual
Performance
by 30t June
2025

Reason for
variation if
any

Corrective
actions

Budget
Source

Evidence
Required

Department

and 29t of
May 2025.

1x Special
Council
meeting
convened for
the 30t of
June 2025

Municipal
Transformatio
n and
Institutional
Development

To Improve | Council
Administrativ | Administratio
e and n
Governance
Capacity

Number of
Section 79
Committee
meetings
convened by
30 June 2025

KPI 24

44x Section
79 Committee
meetings
convened

Adx Section 7
Committee
meetings to be
convened

12x Section
79
Committee
meetings to
be convened

ACHIEVED

12x SOCOM
Subcommittee
, and PED
Subcommittee
were
convened and
held on the
22nd of April
2025. INFRA
Subcommittee
and the TGBT
Subcommittee
were
convened and
held on the
22 of April
2025.

SOCOM
Subcommittee
,and PED
Subcommittee
were
convened and
held on the
19t of May
2025, INFRA
Subcommittee
and the TGBT
Subcommittee
were
convened and
held on the
20 of May
2025.

None

Nene

Opex

Notice of
Section 79
committee
meetings

Corporate
Service
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme |Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets  |4th Quarter |Actual Reason for Corrective Budget
(KP1) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
SOCOM
Subcommittee
was convened
and held on
the 24t of
June 2025,
and PED
Subcommittee
was convened
and held on
the 231 of
Junel 2025.
INFRA
Subcommittee
and the TGBT
Subcommittee
were
convened and
held on the 25
of June 2025.
Municipal To Improve, |Human Number of # KP1 25 [1x 1x Employment N/A N/A N/A N/A Opex N/A Corporate
Transformatio | Attract, Resources | Employment Employment  [Equity Report Service
n and Develop and Equity Report Equity Report
Institutional Retain compiled and
Development |Human submitted to
Capital Department
of Labour by
31 January
2025
Municipal To Improve, |Human Number of # KPI 26 | 1x 2023/2024 [1x 2024/2025 1x 2024/2025 | ACHIEVED | None None Opex 2024/2025 Corporate
Transformatio | Attract, Resources & | WSP WSP SP to be WSP WSP Service
n and Develop and |Developmen | reviewed and reviewed and [reviewed and reviewed and | 1x 2024/2025 Acknowledgem
Institutional Retain t (Training) | submitted to submitted submitted submitted to | WSP ent letter from
Development  |Human LGSETA by LGSETA reviewed and LGSETA
Capital 30 April 2025 submitted to
LGSETA
Municipal To Improve | Counci Number of # KPI127 |- 1x PAIA Annual 1x PAIA ACHIEVED |None None Opex PAIA Annual | Corporate
Transformatio | Administrativ | Administratio | PAIA Annual Report to be Annual Report and Service
n and e and n Reports submitted to Report 1x PAIA Acknowledgem
Institutional Governance submitted to the Information submitted to | Annual Report ent letter from
Development | Capacity the Regulator the submitted to Information
Information Information | the Regulator
Regulator
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 20242025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 20242025 Targets | 4th Quarter |Actual Reason for | Corrective Budget
(KP1) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
Regulator by Information
25 June 2025 Regulator
PRIORITY AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PRIORITY AREA: INTEGRATED DEVELOPMENT PLANNING
Good ToPlan for | Integrated | Number of # KPI28 |2024/2025  [1x 2025/2026 N/A N/A N/A N/A Opex N/A Office of the
Govemance |the Future | Developmen |IDP/Budget/P IDP/Budget/P IDP/Budget/PM Municipal
and Public tPlanning | MS Process MS Process  [S process plan Manager
Participation Plan Plan to be approved
approved by Approved by by Council
Council by 31 Council
August 2024
Good ToPlanfor |Integrated |Number of # KP129 |4x IDP #x IDP 1x IDP ACHIEVED | None None Opex Signed Office of the
Governance  |the Future | Developmen |IDP Representativ |Representative Representativ attendance Municipal
and Public tPlanning | Representativ e Forums held [Forums to be eForumto |1xIDP register, Manager
Participation e Forums held be held Representativ agenda,
held by 30 e Forum held presentation &
June 2025 on 22 May minutes
2025
Good ToPlanfor |Integrated | Number of # KPI 30 |1x 2024/2025 [1x 2025/2026 1x 2025/2026 | ACHIEVED | None None Opex Council Office of the
Govemance |the Future  |Developmen |2025/2026 IDP reviewed |IDP to be IDP reviewed approved IDP | Municipal
and Public tPlanning | IDP reviewed and approved freviewed and and approved | 1x 2025/2026 and the Manager
Participation and approved approved IDP reviewed Council
by Council by and approved Resolution
31 May 2025 on 29 May
2025
PRIORITY AREA: PERFORMANCE MANAGEMENT SYSTEM
Good Clean Performance | Number of # KPI31 | 1x Approved  [1x 2025/2026 1x 2025/2026 | ACHIEVED | None None Opex 2025/2026 Office of the
Govemance |Govemance |Managemen | SDBIP 2024/2025 SDBIP to be Approved Approved Municipal
and Public t approved by SDBIP IApproved SDBIP within | 1x 2025/2026 SDBIP and Manager
Participation the Mayor Approved within 28 days 28 days after [Approved Letter of
within 28 lafter budget budget SDBIP within Acknowledgem
days after the lapproval approval 28 days after ent from
approval of budget Mayor's office
the budget by approval
30 June 2025
Good Clean Corporate [ Number of # KPI32 |2022/2023  [1x 2023/2024 N/A N/A N/A N/A Opex N/A Office of the
Govemnance | Govemance |Governance |Annual Annual Report {Annual Report Municipal
and Public reports compiledd  fto be compiled Manager
Participation compiled and and approved [and approved
tabled to by council by Council
Council for
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets | 4th Quarter |Actual Reason for | Corrective Budget
(KPI) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
approval by
31 March
2025
Good Clean Comporate | Number of # KPI133 |2022/2023  |1x 2023/2024 N/A N/A N/A N/A Opex N/A Office of the
Govemance |Govemance |Governance | Oversight Oversight Oversight Municipal
and Public repaorts Report Report to be Manager
Participation compiled and compiled and [compiled and
tabled to approved by  |approved by
Council for council Council
approval by
31 March
2025
Good Clean Performance [ Number of # KP134 |4x Quarterly  4x Quarterly 1x Quarterly |[ACHIEVED |None None Opex 1x sets of Office of the
Govemance |Govemnance |Managemen | MFMA performance  jperformance performance Approved Municipal
and Public t System Section 52d reporis reports to be report reports | 1x Quarterly Quarterly Manager
Participation reports compiled and |compiled and to be performance performance
compiled and approved by submitted to compiled and |report reports reports and
submitted to council (Council for submitted to  [to be council
Council for lapproval Council for ~ [compiled and resolutions
approval by approval submitted to
30 June 2025 Councll for
approval
Good Clean Corporate | Number of # KPI 35 [1x 2023/2024 [1x 2024/2025 N/A N/A N/A N/A Opex N/A Office of the
Govemnance | Govemance |Govemance |MFMA Section 72 Section 72 Municipal
and Public Section 72 MFMA Report |MFMA Report Manager
Participation Mid-Year compiled and |to be compiled,
report submitted to  jsubmitted, and
compiled and Mayor for approved by
submitted to approval and the Mayor and
Mayor for Council for  |noted by
approval by noting Council
25 January
2025 and
Council for
noting by 31
January 2025
Good Clean Performance | Number of # KPI 36 | 6x Signed 6x N/A N/A N/A N/A Opex N/A Office of the
Govemance |Governance |Managemen |Performance Performance |Performance Municipal
and Public t System Agreements Agreements  [Agreements to Manager
Participation signed by 30 signed be signed
July 2024
PRIORITY AREA: COMMUNICATION
Good Toimprove |Corporate | Number of # KP1 37 |4x Ward 4 x Ward 1x Ward ACHIEVED | None None Opex 1x Ward Office of the
Governance | administrativ | Governance | Ward Committees  [Committees Committees committee Municipal
eand Committees reports report to be report to be Reports Manager
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets  |4th Quarter |Actual Reason for Corrective Budget
(KPI} 202412025 |Targets Performance [variationif  |actions Source
by 30t June |any
2025
and Public governance reports submitted to submitted to | 1x Ward
Participation | capacity submitted to the Office of the Office of | Committees
the Office of the Speaker the Speaker |report to be
the Speaker submitted to
by 30 June the Office of
2025 the Speaker
PRIORITY AREA: RISK AND INTERNAL AUDITOR
Good Toimprove |Corporate | Number of # KPI138 | 1x Auditand |[1x N/A N/A N/A N/A Opex N/A Office of the
Govemance |administrativ | Governance | Performance Performance |Performance Municipal
and Public eand Audit and Committee  |Audit and Manager
Participation | governance Committee Charter Committee
capacity Charter Reviewed and |Charter to be
reviewed and approved by  [reviewed and
approved by council lapproved by
Council by 30 icouncil
September
2024
Good Toimprove | Corporate | Number of # KPI39 | 1xInternal ~ [1x Internal N/A N/A N/A N/A Opex N/A Office of the
Govemnance |administrativ | Governance | Internal Audit Audit Charter |Audit Charter to| Municipal
and Public eand Charter Reviewed be reviewed Manager
Participation  |governance reviewed and and approved
capacity approved by by PAC
PAC by 30
September
2024
Good Toimprove |Corporate | Number of # KP140 | 1x Approved  [1x Internal N/A N/A N/A N/A Opex N/A Office of the
Govemnance |administrativ | Governance |PAC Internal Audit |Audit strategic Municipal
and Public eand Approved strategic 3 3 year rolling Manager
Participation | governance Intemnal Audit yearrolling  |plan to be
capacity strategic 3 plan approved by
year rolling PAC
plan by 30
September
2024
Good Toimprove |Corporate | Number of # KP141 |6x 6x 2x ACHIEVED | None None Opex Signed Office of the
Govemance |administrativ | Governance | Performance Performance |[Performance Performance Attendance Municipal
and Public eand and Audit and Audit land Audit and Audit 2x and minutes | Manager
Participation | governance Committee Committee  [Committee Committee | Performance
capacity meetings meetings held meetings to be meetings to | and Audit
held by 30 held be held Commitiee
June 2025 meetings held
Withdrawn Toimprove |Corporate | Number of # KP142 |4x 4 1x ACHIEVED  [None None Opex 1x Approved | Office of the
Good administrativ | Governance |Audit Performance [Performance Performance Performance | Municipal
Govemnance |eand Committee, and Audit fand Audit and Audit and Audit Manager
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets | 4th Quarter |Actual Reason for Corrective Budget
(KPI) 2024/2025 | Targets Performance |variationif | actions Source
by 30t June |any
2025
and Public govemance Reports Committee  [Committee Committee | 1x Committee
Participation | capacity tabled to Reports Reports to be Report to be | Performance Reports with
Council for tabled to tabled to and Audit Counci
approval by Council for Council for | Committee Resolution
30 June 2025 approval. approval. Report tabled
to Council for
approval.
Good Toimprove | Corporate | Number of # KPI43 | 1x 2024/2025 |1x 2025/2026 N/A NFA N/A N/A Opex 20252026 Office of the
Governance  |administrativ | Governance | Strategic Risk Strategic Risk [Strategic Risk Reviewed Municipal
and Public e and Management Register Register to be Strategic Manager
Participation | governance Registers reviewed reviewed Register,
capacity Reviewed by Signed
30 June 2025 Attendance
Registers
Good Toimprove |Corporate | Number of # KP144 | 4x Risk #x Risk 1x Risk ACHIEVED |None None Opex Signed Office of the
Govemance |administrativ | Governance |Risk Management Management Management Attendance Municipal
and Public eand Management meetings held Meetings fo be Meeting to be | 1x Risk Registers and | Manager
Participation ~ [governance meetings held held Management minutes
capacity held by 30 Meeting held
June 2025
Good To improve Number of # KPI 45 | 4x MPAC Ax MPAC 1x MPAC ACHIEVED | None None Opex Signed Office of the
Govemance |administrativ | Administratio | MPAC meetings held meetings to be meeting to be Attendance Municipal
and Public e and n meetings held held 1x MPAC Registers and | Manager
Participation | govemance held by 30 meeting held Reports
capacity June 2025
PRIORITY AREA: LOCAL ECONOMIC DEVELOPMENT
Local Promote and | Stakeholder | Number of # KP146 |4x LED Mx LED Forums 1x LED ACHIEVED |None None Opex Invitations and | Planning &
Economic Encourage | Managemen |LED Forums Forums convened Forum Agenda Economic
Development | Sustainable |tand convened by convened convened 1x LED Forum Development
Economic Participation |30 June 2025 convened on
Environment 03 June 2025
Local Promote and |Job Creation | Number of # KPI47 1120 240x jobs 60x jobs ACHIEVED [None None Opex Report on Jobs | Planning &
Economic Encourage jobs created created through created created and Economic
Development | Sustainable through Municipality's through 60x jobs contracts Development
Economic Municipality's LED initiatives Municipality's | created
Environment including LED through
capital projects iniiatives Municipality's
including (EPWP, CWP) including LED initiatives
capital capital including
projects projects ;
(EPWP, Epwp,  |caP
CWP) by 30 CWP) ke
June 2025
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme |Performance | Performance | measur | Code | 2023112024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets  |4th Quarter |Actual Reason for | Corrective Budget
(KPI) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
(EPWP,
CWP)
Local Promote and | Concept Number of # KPI 48 1x Informal 1xinformal [ACHIEVED |None None Opex Informal Planning &
Economic Encourage |Designof |Informal Trading Stalls trading stalls trading stalls | Economic
Development | Sustainable | Informal Trading Stalls Concept Concept 1x informal Concept Development
Economic | Trading Concept Design Report designs trading stalls designs Report
Environment | stalls Design to be Report Concept
Report Developed developed. | designs
Developed by Report
30 June 2025 developed
Local Promote and | Stakeholder | Number of # KPI 48 13x Informal 1x Informal  |ACHIEVED |None None Opex Invitations and | Planning &
Economic Encourage  |Managemen |Informal [Trading forum Trading Agenda Economic
Development | Sustainable |tand Trading meetings to be forum 1x Informal Development
Economic Participation |forum convened meeting Trading forum
Environment meetings convened meeting
convened by convened on
30 June 2025 16 & 22 May
2025
Local Promote and | Investment | Number of # KPI 50 1x Investment Final ACHIEVED  [None None Opex Final Planning &
Economic Encourage | Profiling/ Investment Book to be Investment Investment Economic
Development |Sustainable |Investment [book developed Book 1x Final Book Development
Economic Book developed by Investment
Environment 30 June 2025 Book
Local Promote and | SME Number of # KPI 51 4x SMME 1x SMME ACHIEVED | None None Opex Attendance Planning &
Econcmic Encourage | Training and | SMME Training to be Training register Economic
Development |Sustainable |Developmen | Training Conducted Conducted  |2x SMME Development
Economic t conducted by Training
Environment 30 June 2025 Conducted on
22 May 2025
& 10 June
2025
Local Promote and | Outdoor Number Of # KPI52 | 0 1x Outdoor 1% Outdoor |ACHIEVED |None None Opex Qutdoor Planning &
Economic Encourage | Advertiseme |Outdoor IAdvertisement Advertisemen Advertisement | Economic
Development | Sustainable |nt Advertisemen tender at ttender to be | 1x Outdoor tender Development
Economic t tender to be council advertised | Advertisement
Environment advertised by tender
30 June 2025
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme |Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets  |4th Quarter |Actual Reason for | Corrective Budget
{KPI) 2024/2025 | Targets Performance |variationif | actions Source
by 30t June |any
2025
Local Promote and | Partnership | Number of # KPI53 | 0 1x Tourism Appointment |[NOT Procurement | fast tracking of [Opex Appointment | Planning &
Economic Encourage |and Tourism MOA IMOA Signed letter ACHIEVED  |delays procurement letter Economic
Development |Sustainable |Promotional |signed by 30 processes Development
Economic fundingin  |June 2025
Environment | Support of
Tourism
Initiatives 5
Local Promote and | Partnership |Number of  Withdrawn # KPI154 |0 1x Tourism Withdrawn |Withdrawn [Withdrawn |Withdrawn Withdrawn - Withdrawn Planning &
Economic Encourage | and Tourism Program Economic
Development | Sustainable |Promotional |Program Implementation Development
Economic funding in Implementati report
Environment | Supportof  |on Report by
Tourism 30 June 2025
Local Promote and Number of # KPI155 |0 1x Feasibility ACHIEVED | None None Opex Planning &
Economic Encourage feasibility Study to be Economic
Development | Sustainable study developed study Report Study report Development
Economic developed by
Environment 30 June 2025 study Report
PRIORITY AREA; SPATIAL RATIONAL
Spatial Liveable and |Formalizatio | Number of # KPI156 10 1x Report of Technical / |ACHIEVED |None None Opex Technical / Planning &
Planning and | Integrated n of Tsakani |reports on Technical / feasibility feasibility Economic
Rationale Communities | Informal technical / Feasibility studies report | 1x Technical / studies report | Development
Settlements | feasibility istudies for the feasibility
studies for Formalization studies report
the lof Tsakani
Formalization Informal
of Tsakani Settlements
Informal completed
Settlements
completed by
30 June 2025
Spatial Liveable and | Release of |Numberof  Withdrawn # KPI157 |0 1x Strategic | Withdrawn |Withdrawn |Withdrawn | Withdrawn Withdrawn |- Withdrawn Planning &
Planning and | Integrated Strategic Strategic Land Release Economic
Rationale Communities | Land Land Release Report for 10 Development
Parcels for  |Report for 10 properties
investment | properties by
purpose 30 June 2025
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets  |4th Quarter |Actual Reason for Corrective Budget
(KPI) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025
Spatial Liveable and | SDF and Number of # KP158 | 2018 SDF 1x SDF and Final SDF ACHIEVED  |None None Opex Final SDF and | Planning &
_uﬁm_.._:__._m and |Integrated Housing SDF and Housing Sector and Housing Housing Sector Economic
Rationale Communities mmnw: Plan |Housing plans approved Sector plans 1x Final SDF plans Development
Review Sector plans and Housing
reviewed by Sector plans
30 June 2025
Spatial Liveable and | Township | Number of # KPI5¢ |0 1x Township Final ACHIEVED  |None None Opex Final township | Planning &
Planning and | Integrated Raltification  |township ratified project township ratified project | Economic
Rationale Communities | Project ratified report to be ratified 1x Final report Development
project report icompleted project report | township
completed by ratified project
30 June 2025 report
Spatial Liveable and |Land for Number of  |Withdrawn # KPI 60 |0 1x Feasibility |Withdrawn |Withdrawn |Withdrawn |Withdrawn Withdrawn - Withdrawn Planning &
Planning and |Integrated | Cemetery | feasibility study for Economic
Rationale Communities | (Pienaarsrev |study for Pienaarsrevier Development
ier) Pienaarsrevie cemetery fo be
r cemetery completed
completed by
30 June 2025
Liveable and | Commercial |Numberof  Withdrawn # KP161 | Township 1x Engineering | Withdrawn | Withdrawn |Withdrawn | Withdrawn Withdrawn | Withdrawn Planning &
Planning and | Integrated Park Engineering Approval Services Economic
Rationale Communities | Developmen | Services Designs Report Development
t Designs for Commercial
Report for Park
Commercial Development
Park Completed
Development
Completed by
30 June 2025
PRIORITY AREA: FINANCIAL VIABILITY
Municipal Toimprove |Budgetand |Number of # KPI 62 | 1x 2022/2023 [1x 2023/2024 N/A N/A N/A N/A Opex N/A Budget &
Financial financial Reporting | Annual AFS compiled |AFS to be Treasury
Viability and | viability Financial and submitted [compiled and
Management Statements to the Auditor jsubmitted to
compiled and General the Auditor
submitted to General
the Auditor
General by
31 August
2024
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets (4th Quarter |Actual Reason for Corrective Budget
(KP1) 202412025 |Targets Performance |variationif  |actions Source
by 30t June |any
2025

Municipal Toimprove |Budgetand |Number of # KPI63 | 1x 2022/2023 [1x 2023/2024 N/A N/A N/A N/A Opex N/A Budget &
Financial financial Reporting | AG Action Action Plan  |AG Action Plan Treasury
Viability and | viability Plan for to be
Management 202324 developed and

developed submitted to

and Council

submitted to

Council by 31

January 2025
Good Toimprove |Budgetand |Obtain # KP1 64 | Obtained Obtain N/A N/A IN/A N/A Opex N/A Budget &
Govemance |administrativ | Reporting Unqualified Qualified Audit [Unqualified Treasury
and Public eand Audit Report Report for IAudit Report for]
Participation | govemance for 2023/2024 2022/2023  12023/2024

capacity by 30

November

2024
Municipal Toimprove |Budgetand |Percentage % KP165 |72% of AG  [80% of AG 90%of AG  |NOT None The remaining |[Opex Progress Budget &
Financial financial Reporting | of AG queries findings lqueries to be queries to be |ACHIEVED 5% will be Report on the | Treasury
Viability and | viability resolved as resolved for  [resolved for resolved resolved implementation
Management per the Action 2022/2023  [2023/2024 85% through 2025 of the Action

Plan by 30 AFS Plan for

June 2025 preparation 2023/2024
Municipal Toimprove [Budgetand |Number of # KPI 66 |1x 2024/2025 [1x 2025/2026 1x 2025/2026 | ACHIEVED | None None Opex Council Budget &
Financial financial Reporting | 2025/2026 Annual Draft and Final Final Annual Approved Draft | Treasury
Viability and | viability Annual Budget lAnnual Budget Budget 1x 2025/2026 and Final
Management Budget approved.  [to be approved approved by | Final Annual 2025/2026

approved by by Council Council Budget Annual Budget

Council by approved by with Council

the 315t of Council Resolutions

May 2025
Municipal Improve Budget and | Number of # KPI67 |12x Monthly  [12x Monthly 12x Monthly |ACHIEVED  [None None Opex Section 71 Budget &
Financial Financial Reporting | MFMA MFMA IMFMA Section MFMA Reports, Treasury
Viability and | Vial Section 71 Section 71 |71 Reports for Section 71 [12x Monthly Council
Management Reports Reports for ~ [2024/25 FY to Reports for | MFMA Resolutions,

submitted to 20232024 FY |be submitted to 2024/25FY | Section 71 and proof of

the Mayor, submitted to  the Mayor, to be Reports for Submission to

Provincial the Mayor,  |Provincial and submitted to | 2024/25 FY to the Provincial

and National Provincial and [National the Mayor, | pa submitted and National

Treasury by National Treasury by no Provincial to the Ma Treasury

yor,

no later than Treasury by  [later than 10 and National e

10 days after no later than  |days after the Treasury by ;

the end of 10 days after |end of each no later than | National

each month month 10 days after | Treasury by
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets |4th Quarter |Actual Reason for | Corrective Budget
(KP1) 202412025 | Targets Performance |variationif  |actions Source
by 30t June |any
2025
the end of the end of no later than
each month eachmonth |10 days after
the end of
each month
Municipal Improve Expenditure |Cash/cost # KP168 |2 months 1 month norm 1 month norm | ACHIEVED | None None Opex Monthly Report | Budget &
Financial Financial Managemen |coverage nerm and Bank Treasury
Viability and t ratioof 1-3 1.7 Month Statements
Management months by 30 norm
June 2025
Toimprove | Assets Number of # KP169 | 1x quarteriy  [1x quarterly 1x quarterly |ACHIEVED |None None Opex 1x Set of Budget &
financial Managemen | quarterly assels lassets assets Quarterly asset | Treasury
t asset verification for Tm:_._nmzo: for verification | 1x quarterly verification
Management verification 2023/2024 FY [2024/2025 FY for 2024/2025 | assets reports
reports conducted lto be FY to be verification for
conducted - conducted conducted 2024/2025 FY
movables conducted
(sampling)
compiled by
30 June 2025
Municipal Toimprove |Revenue Percentage % KPI170 [100% 100% 100% ACHIEVED | None None (Opex Billing Report | Budget &
Financial financial Managemen | of Registered and indigent | Treasury
Viability and | viability t Indigents with 100% register
Management access to
Free Basic
Services by
30 June 2025
Municipal Improve Revenue Percentage % KPI71 |85% 90% 90% NOT Non Implementation |Opex Monthly Report | Budget &
Financial Financial Managemen | Maintenance ACHIEVED | implementation | of system cut Treasury
Viability and t of 90% of system cut | offs ( Smart
Management debtors’ 80% offs { Smart | meters)
collection rate meters) due to
(Consumer ongoing
cash | process of
collected / Symoh
Consumer ympnany
ng) by 30 configuration
June 2025
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 20242025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023/2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets |4th Quarter |Actual Reason for Corrective Budget
(KP1) 2024/2025 | Targets Performance |variationif  |actions Source
by 30t June |any
2025

Municipal Improve Supply Number of # KPI72 10 4x SCM reports 1 ACHIEVED  |None None Opex 4x SCM Budget and
Financial Financial Chain report on the ICompiled and reports and Treasury
Viability and | Viability Managemen |implementati tabled to 1 Council
Management t on of SCM icouncil for resolutions

Policy lapproval

compiled and

tabled to

council by 30

June 2025
Municipal Financial Budget and | Number of # KPI73 | 16x Budget  |17x Budget 17x Budget |ACHIEVED [None None Opex 16x Budget Budget &
Financial Stability Reporting | Budget related related policies related related policies | Treasury
Viability and related policies reviewed and policies to be |17x Budget to be reviewed
Management policies reviewed and |approved reviewed and |related and approved

reviewed and approved approved policies

approved by reviewed and

30 June 2025 approved
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