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ACRONYMS

AFS Annual Financial Statements
AG Auditor General
BBLM Bela-Bela Local Municipality

CoGHSTA  Department of Cooperative Governance, Human Settlements and Traditional Affairs

CoGTA Department of Cooperative Governance and Traditional Affairs
DMRE Department of Mineral Resources and Energy
DWS Department of Water and Sanitation

EEDSM Energy Efficiency Demand Side Management
FY Financial Year

HIVIAIDS Human Immunodeficiency Virus/ Acquired Immunodeficiency Syndrome

HRD Human Resource Development

HRM Human Resource Management

ICT Information Communication Technology
IDP Integrated Development Plan

INEP Integrated National Electrification Program
T Information Technology

KPA Key Performance Areas

KPI Key Performance Indicators

LED Local Economic Development

LFF Local Labour Forum

LGSETA Local Government Sector Education Training Authority

MFMA Municipal Finance Management Act No 56 of 2003
MIG Municipal Infrastructure Grant

MOA Memorandum of Agreement

MPAC Municipal Public Account Commitee

MSA Municipal System Act No 32 of 2000
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PAC Performance and Audit Committee

PAIA Promotion of Access of Information Act

PMS Performance Management System

PPl Project Performance Implementation Indicator
SDBIP Service Delivery and Budget Implementation Plan
SDF Spatial Development Framework

SPLUMA Spatial Planning and Land Use Management Act No16 of 2013

TB- Tuberculosis
WSIG Water Services Infrastructure Grant
WSP Workplace Skills Plan
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1. INTRODUCTION

Bela-Bela Local Municipality hereby submits the 2024/2025 Fourth Quarter Organizational Service Delivery and Budget
Implementation Plan (SDBIP) Performance Report to Council in terms of Section 52 (d) of the Municipal Finance Management
Act (MFMA) No 56 of 2003. This report covers the performance information from 01 April 2025 to 30 June 2025. The report
further focuses on the implementation of the 2024/2025 SDBIP in conjunction with the Approved 2024/2025 Annual Budget,

in relation to the objectives as summarized in the Approved 2024/2025 Municipality's Integrated Development and Plan (IDP).

This Report reflects actual performance of the Municipality as measured against the performance indicators and targets in its
2024/2025 Integrated Development Plan (IDP), 2024/2025 Annual Budget and 2024/2025 Service Delivery and Budget
Implementation Plan (SDBIP). Furthermore, the report depicts the performance of the Municipality as per the five (6) National
Government's Strategic key Performance Areas for local government, which are (1) Basic Service Delivery; (2) Local
Economic Development; (3) Municipal Institutional Transformation and Development; (4) Municipal Financial Viability and
Management, (5) Good Governance and Public Participation, and (6) Spatial Rationale as added.

The format of the report will reflect the Municipality's Key Performance Indicators (KPI) per Municipal Key Performance Area
(KPA). Each Key Municipal KPA have number of Municipal Programmes/Key Focus Areas (KFA's) which was deliberately

designed by the Bela-Bela Local Municipality to focus its development initiatives in a more coherent and organized manner.

1.1 LEGISLATIVE IMPERATIVE

This 2024/2025 Fourth Quarter Performance Report has been compiled in compliance with the requirements of
Section 52 (d) of the Local Government: Municipal Finance Management Act No 56 of 2003, which sfipulates as

follows:

(8)

(c) The Mayor must take all reasonable steps to ensure that the Municipality performance it is constitutional and

statutory functions within the limits of the Municipality's approved budget

(d) must, within 30 days of the end of each quarter submit a report fo Council on the implementation of the approved

budget and the financial state of affairs of the Municipality.

In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 states that “A Municipality's Performance Management System entails a framework that
describes and represents how the municipality's cycle and processes of performance planning, monitoring,
measurement, review, reporting and improvement will be conducted, organized and managed, including determining
the roles of the different role players.” It is therefore in this regard that the Municipality compiled the 2024/2025

Fourth Quarter Organizational Service Delivery and Budget Implementation Plan Performance Report.
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1.2 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organizational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at
organizational level and through the Service Delivery, Budget, and Implementation Plan (SDBIP) at departmental

levels.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable operational targets on how, where
and when the strategies, objectives and normal business process of the municipality is implemented. It also allocates

responsibility to Departments and/or Divisions to deliver the services in terms of the IDP and Budget:
The MFMA Circular No.13 prescribes that;

e The IDP and budget must be aligned.
e The budget must address the strategic priorities.
e The SDBIP should indicate what the municipality is going to do during next 12 months; and
e The SDBIP should form the basis for measuring the performance against goals set during the Budget /IDP
processes.
The SDBIP was prepared as described in the paragraphs below and approved by the Mayor. The overall assessment
of actual performance against targets set for the Key Performance Indicators as documented in the SDBIP is

illustrated in terms of the following assessment methodology as depicted in Table 1 below:

Table 1: Colour Legend

Colour

: Legend

Category

Explanation

KPI Not Yet Measured .

KPIs with no Targets or Actual results for the selectéd period

KPI Withdrawn

KPI withdrawn for whatsoever reason

KPI Not Met

Actual vs Target Less than 75%

KPI Almost Achieved

Actual vs Target between 75% and 99%

- | KPI Achieved

Actual vs Target 100% Achieved

KPI Well Achieved

Actual vs Target More Than 100% and Less Than 149% Achieved

KPI Extremely Well Achieved

Actual vs Target More Than 150%

1.3 PLANNED TARGETS VERSUS THE 2024/2025 FOURTH QUARTER ACTUAL PERFORMANCE AS
ALIGNED TO THE NATIONAL KEY PERFORMANCE AREAS

This section of the 2024/2025 Fourth Quarter Performance Report will report on the Municipality's actual

performance against the planned targets as derived from the Municipality’s IDP. Since the Municipality has aligned

its KPAs to the Six (6) National KPA's the Bela-Bela Local Municipality will report as such.
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1.4 EXPLANATION ON CALCULATING OF THE 2024/2025 FOURTH QUARTER ACTUAL PERFORMANCES

The calculations were done in accordance with the following six (6) Departments within the Municipality, viz:

a) Office of the Municipal Manager.
e Internal Audit Unit.
e  Risk Management Unit and

e  Communications and Public Participation

b) ~ Budget and Treasury.

c) Corporate Services.

d) Social and Community Services.

g) Planning and Economic Development; and
f)  Technical Services

All the percentages under the column on 2024/2025 actual performance were added together per Department and

divided by the number of indicators planned to be performed by that Department.

In instances where the 2024/2025 Fourth Quarter Performance Target was any figure other than 100%, the figure
indicated as achievement under the column for Actual Performance was then divided by that under the 2024/2025
Fourth Quarter Target Column and multiplied by 100 to get the actual percentage achieved, which is indicated in a
bracket in most instances.

The totals from all the Departments were then averaged to arrive at the Organizational Score.

MR. TG RAMAGAGA
MUNICIPAL MANAGER
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1.5 SUMMARY OF PERFOMANCE INDICATORS PER KEY PERFORMANCE AREAS:

No. KEY PERFOMANCE TOTAL NO PRV REE
AREA TARGETS | ACHIEVED
1. Basic Service Delivery -
and Infrastructure 18 1 16 i 049
Development
2. Local Economic
Development 9 - 8 1 89%
3. Municipal
Transformation and 4 1 3 . 100%
Institutional Development
4. Municipal Financial
Viability and 13 3 7 3 70%
Management
5. Good Governance and
Public Participation 19 9 10 - 100%
6. Spatial Planning and
Rationale 3 = 3 7 100%
TOTALS 66 14 47 5 90%

GRAPHICAL PRESENTATION PER KPA:

120
100
80
60
40
20
) BT
Basic Service  Local Economic Municipal Municipal Good Spatial Planning
Delivery and Development Transformation Financial Governance and and Rationale
Infrastructure and Institutional  Viability and Publie
Development Development Management Participation

EACHIEVED mNOTACHIEVED
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1.6 SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

No. DEPARTMENT
1. Social and Community

Services 3 - 3 - 100%
2. Planning and Economic

Development 12 - 11 1 92%
3. Technical Services 16 1 13 2 87%
4. Corporate Services 5 1 4 - 100%
5. Office of the Municipal

Manager 18 9 9 - 100%
6. Budget & Treasury 12 3 8 1 89%,
TOTALS

66 14 47 5 90%

Social and Planning and Technical Corporate Office of the
Community Economic Services Services Municipal
Services Development Manager

EACHIEVED =NOT ACHIEVED

SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

Budget &
Treasury
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APPENDIX A: BUDGET INFORMATION

Table 1: LIM366 Bela-Bela - Table C4 Monthly Budget Statement - Financial Performance (revenue and
expenditure) — M09 June 2025

2023/24 Budget Year 2024/25
Description Ref |Audited Original IAdjusted YTD YTD  |Full Year
P Sconind Bugget : J et Monthly actual \YearTD actual YearTD budget [ o | Lo o8 o
R thousands o
Revenue
Exchange Revenue
Service charges - Eleclricity 148 369 160 362 168 073 12901 162 024 168 073 (6048 -4% 168 073
Service charges - Water 39510 60 665 51473 2676 39836 51473| (11638) -23% 51473
Service charges - Waste Water Management 22158 22126 22 868 1298 21660 22 868 (1208) -5%] 22 868
Service charges - Waste management 10 596 10 376 10 876 843 10537 10876 (338)| -3%1 10 876
Sale of Goods and Rendering of Services 1418 1487 1766 164 1601 1766 (165), -9% 1766
IAgency services 4 602 4906 4906 405 4193 4906 (?13)| " -15% 4906
Interest = - - = = - = ' -
Interest earned from Receivables 12 652 11119 14 941 1235 14 744 14 941 (197) -1%) 14 841
Interest from Current and Non Current Assets 2752 2350 4768 423 4743 4768 (25)* 1% 4768
Dividends i - — e = S - s
Rent on Land - - e - - - - -
Rental from Fixed Assets 1196 1147 1171 81 1172 1171 1 0% 1171
|Licence and permits - - = = - - - -
Operational Revenue 12 530 2110 646 167 693 646 47 7% 646
Non-Exchange Revenue - |
Property rates t 95 608 121 077 121076 8841 106 706 121076| (14 371) -12%] 121 076
Surcharges and Taxes | - - - = - e = ‘ _
Fines, penalties and forfeils 32 697 33610 58 228 37 57873 58 228 (355) -1% 58 228
Licence and permits 2200 2070 2425 162 2193 2425 (233)| -10%| 2425
[Transfers and subsidies - Operational 134 834 144 449 144 449 100 144 505 144 449 56 0% 144 449
Interest 13330 16613 15767 1232 15 655 15767 (112) -1%| 15 767
Fuel Levy - - = - = - - -
Operational Revenue 3575 - 3872 317 3848 3872 (25) -1%, 3872
Gains on disposal of Assets 3020 - - - - - - ’ -
Other Gains 6804 - 10398 - 10335 10398 (63) -1% 10398
Discontinued Operations s - - = = s - &
[Total Revenue (excluding capital transfers and contributions) 547 849 594 467 637 703 30683 602 317 637 703 (35 386)-6% 637 703
Expenditure By Type I
Employee relaied cosis 147 682 177 222 179 208 13372 158 231 179206| (20976) -12%! 179 206
Remuneration of councillors 8810 9236 9432 704 9057 9432 (375 | -4% 0432
Bulk purchases - electricity 136 246 166 550 156 750 17675 156 736 156 750 (13)| 0% 156 750
Inventory consumed 25208 29814 30 662 855 25539 30 662 (5 124)l -17% 30 662
Debt impaiment 78 441 14 686 34769 (26 681) - 34769 (34 769)I -100% 34 769
Depreciation and amorfisation 41847 39 862 43202 - 30428 43202 (12 774) -30% 43202
Interest 15 351 17 000 18634 - 605 18634 (18 029)E -97% 18 634
Contracted services 49 074 56 493 75239 10 097 62105 " 75233) (13 134}f -17% 75239
[Transfers and subsidies - - - - - - - -
Irecoverable debts writien off - - - - - - - -
Operational costs 41 667 58 593 53 282 2740 45218 53292 (8.076), -15% 53 292
Losses on Disposal of Assets | 3006 - - - = - - l -
Other Losses ‘F - 2000 2000 - - 2000 (2 000); -100%] 2000
Total Expenditure \ 547 330 571 456 603 187 18762 487 916 603187 | (115 270):—19% i 603 187
Surplus/(Deficit) 519 23011 34517 11821 114 401 34517 79884 | 231%) 34 517
Transfers and subsidies - capital (monetary allocations) 89 988 93 465 131124 65242 131124 131124 {0) 0% 131 124
Transfers and subsidies - capital (in-kind) 16 744 - - - - - - | -
Surplus/(Deficit) after capital transfers & contributions 107 249 116 476 165 641 77163 245525 165 641 ’ 165 641
Income Tax - - - - - - - | -
Surplus/(Deficit) after income tax | 107 249 116 476 165 641 77163 245525 165 641 3 | 165 641
Share of Surplus/Deficit atfributable to Joint Venture - - - - - - - -
Share of Surplus/Deficit atiributable to Minorities - - - - - - - -
Surplus/(Deficit) attributable to municipality 107 249 116 476 165 641 77163 245 525 165 641 j 165 641
Share of Surplus/Deficit atfributable to Associate - - - - = - - ' &
Intercompany/Parent subsidiary transactions L - - - - ™ - - -
Surplus/ (Deficit) for the year 107 249 116 476 165 641 77 163 245 525 165 641 165 641
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Table:2 LIM366 Bela-Bela - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,

functional classification, and funding) - M09 June 2025 (Table 2 below)

Vote Description

R thousands

[2023124

Budget Year 2024/25

Ref
1

lMontnIy actual

YearTD actual

YearTD budget|

%

Multi-Year expenditure appropriation
'ote 1 - Budget and Treasury
ote 2 - Corporate Services

Vote 3 - Mayor

\Vote 4 - Municipal Manager

Vote 5 - Internal Audit

Vote 6 - Planning and Economic Development

\Vote 7 - Social and Community Services

\Vote 8 - Speaker

Vote 9 - Technical Services

\Vote 10 - Technical Servicas

\Vote 11 -

Vote 12 -

\ote 13 -

\Vote 14 -

Vote 15 -

Total Capital Multi-year expenditure

Sinale Year expenditure anpropriation
\ote 1 - Budget and Treasury

Vole 2 - Corporate Services
\Vote 3 - Mayor
Vote 4 - Municipal Manager
\Vote 5 - Internal Audit
\Vote 6 - Planning and Economic Development
Vot 7 - Social and Community Services
\Voie 8 - Speaker
'ote 9 - Technical Services
Vote 10 - Technical Services
Vote 11 -
Vote 12 -
Vote 13 -
Vote 14 -
Vote 15 -
Total Capital single-year expenditure

47

7560
1240

520
2455
525
1000
16 115
76 669

2 676

17 928

108 365

150

100

()

3378

55 512

1136
778

7

17 867
103 931

117 628

108 385

150
2676

100

©

|
986 5557%
{1 898)-71%

(25)-25%

0 -100%

(61)10%
(4 435)14%

150
2676
100

)

17 628
108 365

110 703

97 284

129 220

58 412

123 787

129 220

(5 432)-4%

128 220

Total Capital Expenditure

110 703

97 284

129 220

59 412

123 787

129 220

(5 432)-4%

129 220

Capital Expenditure - Funcfional Classification
Governance and administration

Executive and council

Finance and administration
Internal audit

Community and public safety
Community and sacial services
Sport and recreation

Public safety

Housing

Health

Economic and environmental services
Planning and development
Road transport

Environmental protection
Trading services

Energy sources

\Water managsment

\Waste water management
Waste management

Other

8800

8800

3833
41
3892
24 896
24 896
73074
6897
5255
50083
10 828

3500

3 500

3 064
685
2218
160

10 374
1000
8374

80 347
25 665
11435
30195
13051

2 926

2 526

2 456

2 219

16 044

16 044

107 794
25 204
18 642
4B 476
15 472

153

85

(0)

6336

6336

52472
16 760
11737
20678

3297

1890
1880

2453
153
2219
81

14 532 |16 044

14 532
104 813
24 600
18 357
46 442
15 414

16 044

107 794
25 204
18 642
418 476
15 472

2926
2926
2456

153

2218
85

(0)

(936)-32%
(936)-32%
(4)0%
(0)
(0)
(4)

(1511)-9%

0%
0%
4%

0 +100%

(1511)L9%
(2 981)L3%
(605)
(284)
(2 034)
(58)

2%
2%
4%
0%

29286
2826
2 456

153

2218
85

16 044
16 044

107 794
25 204
18 642
48 476
15 472

|Total Capital Expenditure - Functional Classification

110703

97 284

129 220

59 412

123787

129 220

(5 432)-4%

128 220

Funded by:

National Government
Provincial Govermment
District Municipality

Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm Agencies,

77 846

16 744

81274

114 021

55746

111874

114 021

(2147)
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Transfers recognised - capital 94 380 81274 [114 021 55 746 111874 {114 021 | 2 147‘]I 2% 114 021
Borrowing 6 - - - - - - - -
Internally generated funds 16 314 16 010 [15 199 3666 11913 [15 199 (32886) -22% 15 199
Total Capital Funding 110 703 97 284 |129 220 59 412 123 787 129 220 (5 432)-4% 129 220

Table:3 Actl._lal Capital Expenditure per vote and funding source

Municipal Disaster Response Grant (MDRG

Monthly Expenditure-to- Physical Unspent
Project Name Original Budget Adjusted Budget Expenditure date % Spent Progress budget
Refurbishment of roads and stormwater in
Limpopo Road and Mabunda Street (Ward
785) R - R 634 663 R 634 663 R 634 663 100% 100% R
Total R - R 634 663 R 634 663 R 634 663 100% 100% R

Municipal Infrastructure Grant (MIG)

Physica
|
Monthly % Progres

Project Name Original Budget Adjusted Budget Expenditure Expenditure-to-date | Spent s Unspent budgel
Upgrading of the Bela Bela Municipal landiill
site Phase 1 (Ward 2) R 14319140 R 17792721 R 4509955 R 17792721 100% 100% R 0.01
Development of sports facilities in
Masakhane (Ward 9) R 2 551589 R 2551578 R - R 2551578 100% 100% R
Construction of Road Paving and Bulk
stormwater in Bela Bela X8 - Phase 4 R 3415794 R 1054908 R - R 1054908 100% 100% -R 0.00
Construction of Road Paving and
Stormwater in Bela Bela X5 - Phase 1 R 4777 685 R 12 234 196 R 6132501 R 12234088 100% 100% R 127.78
Construction of Road Paving and
Stormwater in Rapotokwane -Phase 1 R 2586 192 R 2393997 R R 2393997 100% 100% R -
Develop New Cemetry - Pienaarsrivier R 500 000 R - R - R - 0% 0% R -

Total R 28150402 R 36 027 400 R 10642456 R 36027 272 100% 100% R 127.79

Water Service Infrastructure Grant (WSIG)
Expenditure-to- % Physical
Project Name Original Budget Adjusted Budget Monthly Expenditure date Spent Progress Unspent budget
Upgrading of the Leseding Sewer
Pump Station (Ward 6) R 8992 583 R 11215031 R 3471485 R 11215031 100% 100% R 0.54
Upgrading of the Sewer Rising Main
from the Leseding Pump Station to the
WWTW (Ward 2&6) R 14926629 R 14 926 629 R 79397 R 14926628 100% 100% R 0.53
Upgrading of the Setilers Sewer Pump
Station (Ward 2) R 10000 000 R 19 346 445 R 11602899 R 19346 445 100% 100% R 045
Upgrading of the Industrial outfall sewer
line (Ward 2) R - R 8435498 R 6136439 R 8435498 100% R
Upgrading of the Bela-Bela Water
Treatment Works (Ward 1) R 3000 000 R - R - R = 0% 0% R
Water Supply Source Augmentation
and the construction of the water
reticulation network in Tsakane (Ward
7) R 2500 000 R 7127 976 R 493532 R 7127976 100% 100% R -
Construction of Water Booster Pump
Station in Ext 8_9 and 25 (Ward 2 & 4) R 5580789 R 8 404 503 R 6511782 R 8404503 100% 100% R -
Replacement of Bulk Raw Water AC
Pipeline from Lapa to Bela-Bela Water
Treatment Works (Ward 1 &9) R - R 4690917 R 2499999 R 4690917 100% 100% R 0.58
R 45000000 R 74 147 000 R 35951 896 R 74146998 100% 100% R 210
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Integrated National Electrification Programme (INEP)

Expenditure-to- % Physical
Project Name Original Budget Adjusted Budget Monthly Expenditure date Spent Progress Unspent budget
Construction of the Bela-Bela
132/11kVA 2 X 20MVA Sub-Station R 20315000 R 20 315 000 R 16319749 R 20315000 100% 100% R
Total R 20315000 R 20 315 000 R 16319749 R 20315000 100% 100% R
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APPENDIX B: KEY PERFORMANCE INDICATORS FOR THE FINANCIAL YEAR 2024/25

Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 202312024 | Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets  |4th Quarter |Actual Reason for |Corrective Budget
(KP1) 202412025 |Targets Performance  |variation if |actions Source
by 30 June any
2025
BASIC SERVICE DELIVERY T i _ i 3
PRIORITY AREA: SANITATION SERVICES , ; g
Basic Service |Toimprove |Upgrading of | Percentage % KPI'1 | Construction  {100% of the 100% The project | The Contractor \WSIG Construction | Technical
Delivery and  |infrastructure | the Leseding | of the work work for the  work completed (Completion is at is addressing Quarterly Services
Infrastructure  |services Sewer Pump | completed as Upgrading of |as measured of the Works) practical the snag list. progress report
Development | management | Station measured the Leseding  jaccording to completion | The completion and
(Ward 6) according to Sewer Pump  the PPII | stage with | inspection is Completion
the PPII Station (Ward |[(Appendix D) | snag list. scheduled for Certificate
(Appendix 6) project for the The the 31 of July
D) for the commenced in {Upgrading of completion | 2025
Upgrading of the previous  the Leseding of the snag
the Leseding 2023/24 Sewer Pump stis
Sewer Pump financial year, |Station (Ward continuously
Station (Ward with a 6) affected by
6) by 30 June projected commissioni
2025. target of 71% ng and
as per lhe operational
PPII
(Appendix D)
by financial
year end.
However, it
will not be
possible to
achieve the
target
considering
the progress
of the works.
The project
has a multi-
year budget.
Basic Service |Toimprove |Upgrading of | Percentage % KPI2 |The Bid for  [100% of the 100% ACHIEVED None None WSIG Construction | Technical
Delivery and  |infrastructure |the Sewer | of the work the work completed (Completion Quarterly Services
Infrastructure | services Rising Main | completed as appointment  las measured of the Works) | 100% progress report
Development [ management | from the measured ofthe according to (Completion of - and
; according to Contractor for the PPII the Works ;
__mm_mhm e the PPII the upgrading [(Appendix D) MMMMMN:
Station to (Appendix of the Sewer ffor the
the WWTW D) for the Rising Main  [Upgrading of
Upgrading of from Leseding [the Sewer
(Ward 2 & 6) | |he Sewer Pump Station [Rising Main
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023/f2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 202412025 Targets | 4th Quarter |Actual Reason for | Corrective Budget
(KP1) 2024/2025 |Targets Performance  |variation if |actions Source
hy 30" June any
2025
Infrastructure  |services Treatment | measured Works laccording to
Development | management | Works according to requires an  [the PP
(Ward 1) the PPII upgradeto  |[(Appendix D)
%_wumﬂﬂ&x increase its mﬁ Ewﬁ_. .
or the : pgrading o
Upgrading of mmm_w_mmgz_.dm. e the Bela-Bela
the Bela-Bela : Water
Engineers are
Water Treatment
Treatment m_am.e._ Works (Ward 1)
Works (Ward appointed.
1) by 30 June
2025,
Basic Service |Toimprove |Augmentatio | Percentage % KPI6 |[The Tsakane [29% ofthe 43%ofthe [43% ACHIEVED None None WSIG Contractor's | Technical
Delivery and  |infrastructure |n of the of the work Settlement  work completed| work (Appointment appointment | Services
Infrastructure | services water supply |completed as has water las measured |completed as |of the 43% letter
Development | management |source and | measured shotages,  according to | measured | Contractor) | (Appointment of
. the according to The the PPII according to the Contractor)
construction (the PPII Consulling (Appendix D) |the PPI
of the water | (Appendix e for the (Appendix D)
reticulation | D) for the S \Augmentation | for the
network in | Augmentation m_:wm.&_ of the water | Augmentation
Tsakane | of the water appointed. |ty source | of the water
(Ward 7) supply source land the supply source
and the lconstruction of | and the
construction the water construction
of the water reticulation of the water
reficulation network in reticulation
network in Tsakane (Ward | network in
Tsakane 7) Tsakane
(Ward 7) by (Ward 7) by
30 June 30 June 2025
2025.
Basic Service |Toimprove |Construction | Percentage % KP17 |The Designs |71% of the 43%ofthe  [43% ACHIEVED None None WSIG Contractor's | Technical
Delivery and |infrastructure |of Water of the work for the ork completed| work (Appointment appointment | Services
Infrastructure | services Booster completed as Construction  [as measured | completed as | of the 43% letter
Development |management | Pump measured of Water accordingto | measured Contractor) | (Appointment of
Station and | according to Booster Pump [the PPII according to the Contractor)
Upgrading of | the PPII Station and  (Appendix D) |the PPII
a Steel (Appendix Upgrading of {for the (Appendix D)
Elevated D) for the a Steel Consiruction of | for the
tank in Ext 8 | Construction Elevated tank |Water Booster | Construction
(Ward 4) of Water in Ext 8 (Ward [Pump Station | of Water
Booster 4) project and Upgrading | Booster
Pump Station were of a Steel Pump Station
and completed in  |Elevated tank |and
Upgrading of the previous Upgrading of
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANGE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPl) | e (UoM) 202412025 Targets  |4th Quarter |Actual Reason for |Corrective Budget
(KP1) 202412025 |Targets Performance  |variation if |actions Source
by 30% June any
2025
Basic Service |Toimprove |Construction | Percentage % KPI'10 | The Designs  [62% of the 62% ACHIEVED The None MIG Construction | Technical
Delivery and  |infrastructure |of Road of the work for the work completed (Construction Contractor Quarterly Services
Infrastructure | services Paving and [ completed as Construction  [as measured Stage at31- [76% progress progress report
Development | management | Stormwater | measured of Road according to 40%) (Construction swiffly as
in Bela-Bela |according to Paving and .o pp|l Stage at 61 - opposed to
X5 - Phase 1] the PPII Stormwater in (Appendix D) 70%) the initial
(Ward 3) (Appendix Bela-Bela X5 - ; plan.
or the
D) for the Phase 1 Construction of
Construction (Ward 3) ONENLCADN:
of Road project were R0ad Paving
Paving and completed in  [And )
Stormwater in the previcus  [Stormwater in
Bela-Bela X5 2023/24 Bela-Bela X5 -
- Phase 1 financial year. [Phase 1 (Ward
(Ward 3) by The project  [3)
30 June hasam
2025. year budget.
Basic Service |Toimprove |Construction | Percentage  [Withdrawn % KP111 | The Designs  |57% of the Withdrawn | Withdrawn | Withdrawn Withdrawn |Withdrawn |- Withdrawn Withdrawn
Delivery and | infrastructure | of Road of the work forthe ork completed
Infrastructure | services Paving and | completed as Construction  |as measured
Development | management | Stormwater | measured of Road according to
in according to Paving and |2 PRIl
Rapotokwan |the PPII Stormwater in :
e-Phase 1 |(Appendix Rapotokwane m”hnwsn__x B}
(Ward 8) D} for the -Phase 1 Peiialiiictioii ot
Construction (Ward 8) anet n:.o .0
of Road project were  |R0ad Paving
Paving and completed in  (Bnd
Stormwater in the previous ~ [Stormwater in
Rapotokwane 2023124 Rapotokwane -
- Phase 1 financial year. |Phase 1 (Ward
(Ward 8) by The project  [8)
30 June has a multi-
2025. year budget.
Basic Service | Toimprove |Refurbishme |Percentage |New % KKPI 12 | The Mabunda [29% of the 29% ACHIEVED Nene None MDRG Tender Technical
Delivery and  |infrastructure | nt of roads | of the work and Limpopo  work completed (Tender Advertisement | Services
Infrastructure | services and completed as Roads are in a |g5 measured Advertised) | 29%
Development | management | stormwater | measured bad condition |3ccording to (Tender
in Limpopo | according to duetopoor  lq ppyl Advertised
Roadand  |the PPII stormwater :
Mabunda {Appendix drainage. M“ﬂﬂ“:a_x D)
Street (Ward | D) for the MDRG was Refutbish
78&5) Refurbishme allecaled to FUmEnmEN
nt of roads our of roads and
and Municipality ~ Stormwater in
stormwater in amidstthe  {Limpopo Road
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e {UoM) 2024/2025 Targets | 4th Quarter |Actual Reason for ' | Corrective Budget
‘(KPI) 202412025 |Targets Performance  |variation if |actions Source
by 30 June any
2025
commence in
the 2024/25
FY
PRIORITY AREA; ELECTRICITY
Basic Service |Toimprove |Construction | Percentage % KPI 15 | The 62% of the 62% ACHIEVED None None INEP Construction | Technical
Delivery and  |infrastructure | of the Bela- |of the work Substation ~ work completed (Construction Quarterly Services
Infrastructure  |services Bela completed as project is as measured Stage at 31- |62% progress report
Development | management | 132/11kVA 2 | measured incomplete ~ accarding to 40%) (Construction
X20MVA | according to from the the PPII Stage at 31 -
Sub-Station |the PPII 2019/20 (Appendix D) 40%)
(Ward 2) (Appendix financial year for the
D) for the " |Construction of|
Construction and the Bela-Bela
of the Bela- subsequently {435/11kyA 2 X
Bela both contracts bonyA Sub-
132111kVA 2 of the Station (Ward
X 20MVA Consultant )
Sub-Station and
(Ward 2) by Contractor
30 June have been
2025. terminated. A
new Service
Provider has
been
appointed to
complete a
Technical
Assessment,
anew
Business Plan
to request
INEP funding
and other
activities to
ensure full
completion of
the project.
The project
has now been
allocaled
INEP funding,
and currently
on Preliminary

Design stage
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KP) | e (UoM) 2024/2025 Targets  |4th Quarter |Actual Reason for |Corrective Budget
(KPI) 202412025 |Targets Performance  |variation if |actions Source
by 30 June any
2025
Phase 1 the PPII landfill site - |(Appendix D) (Construction | CoGHSTA | June 2025, Completion
(ward 2) (Appendix Phase 1 {ward ffor the Stageat91-  |which The Contractor Certificate
D) for the 2) project Construction of 99%) affected the | to produce the
Construction commenced in [he Bela-Bela procurement | revised
of the Bela- the previous Municipal 2. material | programme of
Bela 202324 land(fill site - with long works up to
Municipal financial year, Phase 1 (ward lead time practical
landfill site - ) ' 2) completion.
Phase 1 with a
(ward 2) by projected
30 June target of 71%
2025. as per the
PPII
{Appendix D)
by financial
year end. The
project has a
multi-year
budget.
PRIORITY AREA: SPORT, ARTS, CULTURE, RECREATIONAL AND CEMETERY
Basic Service |Promote the |Developmen |Percentage [Percentage of | % KP120 | Construction  {100% of the N/A N/A N/A N/A MIG NIA Technical
Delivery and  |welfare of the |tof sports | of the work  [the work work for the  work completed Services
Infrastructure | community | facilities in | completed as [completed as Development [as measured
Development Masakhane [measured  |measured of sporls according to
(Ward 9) according to  [according fo the facilities in the PPII
the PPII PPII (Appendix (Appendix D)
(Appendix D) for the M,\__Emwmr_%:m for the
D) for the Development of i Development of
Development [sports facilities in project _|sports facilities
ofsporls  |Masakhane commenced in i pagakhane
faciliies in ~~ |(Ward 9) by 30 the previous  |\ward 9)
Masakhane |September 2024 2023124
(Ward 9) by financial year,
30 June 2025 with a
projected
target of 62%
as per the
PPII
(Appendix D)
by financial
year end.
However, the
set target was
already
surpassed by
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI} | e (UoM) 2024/2025 Targets  |4th Quarter | Actual Reason for |Corrective Budget
(KPI) 202412025 |Targets Performance  |variation if |actions Source
by 30t June any
2025
Good To Improve | Council Number of # KP123 |6x Ordinary 6 Ordinary 2x Ordinary | ACHIEVED 1x Special | None Opex Notice of Corporate
Governance | Administrativ | Administratio | Ordinary Council Council Coun Council held Ordinary Services
and Public e and n Council meetings meetings to be meelings to | 3x Ordinary on the 30t Council
Participation | Governance meetings convened iconvened be convened | Council of June 2025 meetings
Capacity convened by meetings
30 June 2025 convened for the
30" of April
2025, and 29 of
May 2025,
1x Special
Council meeting
convened for the
30" of June
2025
Municipal To Improve | Council Number of # KPI1 24 (44x Section ~ A4x Section 79 12x Section | ACHIEVED None None Opex Notice of Corporate
Transformatio |Administrativ | Administratio | Section 79 79 Committee [Committee 79 Section 79 Service
n and eand n Committee meetings meetings to be Commitiee | 12x SOCOM committee
Institutional Govemnance meetings convened convened meetings to | Subcommittee, meetings
Development | Capacity convened by be convened |and PED
30 June 2025 Subcommittee
were convened
and held on the
22nd of Ap
2025, INFRA
Subcommittee
and the TGBT
Subcommittee

were convened
and held on the
2204 of April
2025,

SOCOM
Subcommittee,
and PED
Subcommittee
were convened
and held on the
19" of May
2025, INFRA
Subcommittee
and the TGBT
Subcommittee
were convened
and held on the
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023/2024 Targets Annual Required
Area Indicator | Indicator (KPI} | e (UoM) 2024/2025 Targets  |4th Quarter | Actual Reason for | Corrective Budget
{KPI) 202412025 | Targets Performance  |variation if |actions Source
by 30 June  |any
2025

PRIORITY AREA: INTEGRATED DEVELOPMENT PLANNING
Good ToPlanfor |Integrated | Number of # KPI 28 |2024/2025  [1x 2025/2026 N/A N/A N/A N/A Opex N/A Office of the
Governance  [the Future | Developmen |IDP/Budget/P IDP/Budget/P (IDP/Budget/PM Municipal
and Public tPlanning | MS Process MS Process  |S process plan Manager
Participation Plan Plan lo be approved

approved by Approved by oy Council

Council by 31 Council

August 2024
Good ToPlan for |Integrated | Number of i KP1 29 |4x IDP Ux IDP 1x IDP ACHIEVED None None Opex Signed Office of the
Govemance |the Future | Developmen |IDP Represenlaliv [Representative Representativ attendance Municipal
and Public tPlanning | Representativ e Forums held [Forums to be eForumto  |1x IDP register, Manager
Participation e Forums held be held Representative agenda,

held by 30 Forum held on presentation &

June 2025 22 May 2025 minutes
Good ToPlan for |Integrated | Number of # KPI30 | 1x 2024/2025 [1x 2025/2026 1x 2025/2026 | ACHIEVED None None Opex Council Office of the
Govemnance [the Future | Developmen |2025/2026 IDP reviewed (IDP to be IDP reviewed approved IDP | Municipal
and Public tPlanning | IDP reviewed and approved freviewed and and approved | 1x 2025/2026 and the Manager
Participation and approved lapproved IDP reviewed Council

by Council by and approved on Resolution

31 May 2025 29 May 2025
PRIORITY-AREA: PERFORMANCE MANAGEMENT SYSTEM
Good Clean Performance | Number of it KP131 | 1x Approved [1x 2025/2026 1x 2025/2026 | ACHIEVED None None Opex 2025/2026 Office of the
Governance |Governance |Managemen |SDBIP 2024/2025  |SDBIP to be Approved Approved Municipal
and Public t approved by SDBIP IApproved SDBIP within | 1x 2025/2026 SDBIP and Manager
Participation the Mayor Approved ‘within 28 days 28 days after | Approved Letter of

within 28 after budget budget SDBIP within 28 Acknowledgem

days after the approval approval days after ent from

approval of budget approval Mayor's office

the budget by

30 June 2025
Good Clean Corporate | Number of i KPI32 |2022/2023  [1x 2023/2024 NIA N/A N/A NIA Opex N/A Office of the
Govemance |Govemance |Governance |Annual Annual Report jAnnual Report Municipal
and Public reports compiledd  [fo be compiled Manager
Participation compiled and and approved [and approved

tabled to by council by Council

Council for

approval by

31 March

2025
Good Clean Cormporate | Number of # KP133 [2022/2023  [1x 2023/2024 N/A N/A N/A N/A Opex N/A Office of the
Governance | Governance |Governance |Oversight Oversight Oversight Municipal
and Public reports Report Report to be Manager
Participation compiled and compiled and |compiled and

tabled to approved by  |approved by

Council for councll Council

approval by

25| wam&msm FOURTH QUARTER mmn<_om DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL MUNICIPALITTY - PERFORMANCE REPORT




1H0dTY JONYINHOAHTd - ALLITYAIDINAI T¥I01 V134 - V134 :NY1d NOILYINIWATdINI 139and ANy AHIAITAA F0IAYAS HALYYND HINNO4 6202iv20Z | 97

1abeuepy puejpny|  saniwWo? pue Jipny pue e
Jedijunpy 80UBLLLIOJA |  93UBLLIOLaY S0UELLIOJS | 2oUBLIBADS) | AJENSIUIWPE |  BOUBLIBAOS)
au}jo 820 VIN xadg WIN VIN VIN YIN X}|  puejpny xj | g€ [d) # jotequnn | slelodio) paog
HOLIANY TYNYZLNE ONY MSIY VIV ALIHOId
Geoe
layeadsg aunp og £q
al|} Jo 8oyj0 layeads ay;
AUy o) paniwans [ Jaxeads ayy layeads ay) J0 9010 By}
aq o)yoedal| Jo 80 8 Jo 890 ayj 0) payiqns foedes
seajwion | o) paniqns 0} pajIwgns spodal aouewanol|  uonedpiied
Jlafieugy sjoday piep x| aq o) podas aq 0] Modal sjiodal saaiuwog pue a alqnd pue
ledipunyy SanIwWod saawwog seawwog|  SesILWOY pIEAL | 89UBLISAOS) | ABJISILIWPE |  SIUBLISADS)
aU) Jo 830 PIBM X xadQ auop aloN a3A3IHOY pIEA X} PIBM X 1 pIEA XF| L€ I # jossquiny | sjelodio) | asosdwio] poog)
; NOILLYINNIWWOD 'YIHY ALIHOId
vzoe Ane
paubis aq paubis o¢ Aq paufils uofedioned
lafeuepy 0} sjuawigalby)  sjuawsalfy sjualugalby WajsAg a|qnd pue
[ediojuniy Q0UBLLIOHS ] 8oUBLLOa gouBLIIoje ] | uswebeuel | @oUBWISA0S) |  8UEBLLSAOL)
8l jo O VIN xadQ VIN YIN VIN VIN X9 pauiig xg| 98 |d) # §0 Jaquinp | sauewiolad Ues|3 poog
Gz0z Aenuep
|€ Aq Bunou
Joj [jounog
Gz0z Aenuer pue €202
1.¢ Aq Bunou|  Arenuer gz
Jlounod) Bunou Joj jlounog pue|  Aq |eacidde
Agpajou  10f|1oUnoy Gzoz Menuer) 10} Jofe
pue sofep ay) pue |eroidde 67 Aq |eacudde] o) pepiwigns
£q panoudde] 10} Jokepy 10} Jofepy|
pue ‘pajwiqns|  ©) papitugns 0] pajigns pue yodal
‘pajidwoo aq o) pue pajidwo pajidios podal 1eaA-pI
Jabeuepy Hoday AW Hoday VNN Ia\-PINZY gl uonoag nd pue
|edojunpy 7/ uojoag| g/ uonoag uon2as YiN AW YN | @0UBUIBAOS) | BDUBUIBAOS) |  8OUBLIBACD)
alf Jo 8o WIN xadQ WIN VIN VIN VIN GZ0e/vene X1 +202/ec0z X) | G€ I # jolequiny| Jolsquny | - sjelodiod Uea| pocg
|eAoidde Gz0g aunr g
10} |IoUnon |eacidde Aq |leroudde
suoinjosal o] panuigqns | 1oj [1ouUne) |eaoidde 10} [I9UN0Y
lounga pue pajdwoa aq| o) payqns Joj 1ouncy) [lounoo 0] pajiuqns
pue spodal 0} shodal Jlodal | pue pajidwod 0} paniwgns  Aq panoidde pue pajidwod
gouewiopad aoueuLopad aq 0 pue pajidwos| pue pajidwos sjiodal |
JaBeuep JAENE) Apapeny) x|, | suodas podal aq o) sjiodal sjodal pzG uonaeg waishs ) agnd pue
|ediiuny panolddy aouewopad aouewwopad  eauewioplad YINAW | UswaBeue | 8oUBWIBACE)|  BOUBUIBAOS)
alj} Jo 890 10 5188 X|. xadQ| aUoN auop QaATIHOY | Apsrend x| Apayend xt7 - ApeLENd) Xp | $E 1dM 3 O J8quuNp] | 80UBLLIOLH ues|) poog)
Geoe
Loy Fm
6Z0Z
Aue aunp 0¢ Aq
RIS SUO[JOB | I UOIJELIBA|  @JuUBULIOLIB sjebiel | czozvzoz (1))
186png 8A)99.1100 | 0} LOSEY |emay | Japend Y|  syefie GZ0ZIvz0Z (won) @ | (1gy) 103ea1puy | Jojeatpu| ealy
palinbay |enuuy syabie)| yzoziiezoz | apon | unsesw | esueutiopiad |esueuliopad | swwelfold | seAnoalqo | eaueutiopiad
juswipedaq aauapiAg S1I9UYL FJONYINHOLHId ATHILHYND Ge0zive0z pasiasy [enuuy aulaseq Id¥ | jonun | A8y pasiasy fay fpoafoid olfisjeng fayl




Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 202312024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets | 4th Quarter |Actual Reason for | Corrective Budget
(KPI) 202412025 | Targets Performance  |variation if |actions Source
by 30% June any
2025
and Public governance Committee Charter Committee
Participation  |capacity Charter Reviewed and (Charter to be
reviewed and approved by  freviewed and
approved by council approved by
Council by 30 council
September
2024
Good Toimprove |[Corporate | Number of # KP139 | 1xInternal  [Ix Internal N/A N/A N/A N/A Opex N/A Office of the
Govemance |administrativ | Governance | Internal Audit Audit Charter Audit Charter to Municipal
and Public eand Charter Reviewed be reviewed Manager
Participation  |governance reviewed and and approved
capacity approved by by PAC
PAC by 30
September
2024
Good Toimprove |Comorate | Number of # KPI40 | 1x Approved |1x Internal N/A NIA N/A N/A Opex N/A Office of the
Govemance |administrativ | Governance |PAC Internal Audit |Audit strategic Municipal
and Public eand Approved strategicd 3 yearrolling Manager
Participation ~ |governance Internal Audit yearrolling  |plan to be
capacity strategic 3 plan approved by
year rolling PAC
plan by 30
September
2024
Good Toimprove |Corporate | Number of # KPI41 | 6x 6x 1x ACHIEVED None Mone Opex Signed Office of the
Govemance |administrativ | Governance |Performance Performance [Performance Performance Attendance Municipal
and Public e and and Audit and Audit and Audit and Audit 2x Performance and minutes | Manager
Participation  |governance Committee Committee  [Committee Committee | and Audit
capacity meetings meetings held meetings fo be meetings to | Committee
held 3_ 30 held be held amm__:mm held
June 2025
Withdrawn Toimprove |Corporate | Number of # KP142 |4x x 1x ACHIEVED None None Opex 1x Approved | Office of the
Good administrativ | Governance | Audit Performance [Performance Performance Performance | Municipal
Govemance |eand Committee, and Audit and Audit and Audit 2x Performance and Audit Manager
and Public governance Reports Committee  [Committee Committee  |and Audit Committee
Participation | capacity tabled to Reports Reports to be Reporttabe |Committee Reports with
Council for tabled to tabled to Repori tabled to Council
approval by Council for Council for | Council for Resolution
30 June 2025 approval, approval. approval,
MC33/07/2025
MC/34]07/2025
Good Toimprove |Corporate | Number of # KP143 [1x2024/2025 |1x 2025/2026 NIA N/A N/A N/A Opex 2025/2026 Office of the
Govemance  |administrativ | Governance | Strategic Risk Strategic Risk (Strategic Risk Reviewed Municipal
and Public e and Management Register Register to be Strategic Manager
Participation Registers reviewed reviewed Register,
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | & (UoM) 2024/2025 Targets |4th Quarter | Actual Reason for | Corrective Budget
(KP1) 202412025 |Targets Performance  |variation if |actions Source
by 30t June any
2025
Local Promote and | Stakeholder | Number of # KPI49 0 3x Informal 1x Informal | ACHIEVED None None Opex Planning &
Economic Encourage | Managemen |Informal Trading forum Trading Economic
Development | Sustainable |tand Trading meetings to be forum 1% Informal Development
Economic | Participation | forum convened meeting Trading forum
Environment meetings convened meeting
convened by convened on 16
30 June 2025 & 22 May 2025
Local Promote and |Investment | Number of # KPI 50 [0 1x Investment Final ACHIEVED None None Opex Final Planning &
Economic Encourage | Profiling/ Investment Book to be Investment Investment Economic
Development | Sustainable |Investment | book developed Book 1x Final Book Development
Economic Book developed by Investment Book
Environment 30 June 2025
Local Promote and | SME Number of # KPI51 |0 Hx SMME 1x SMME ACHIEVED None None Opex Altendance Planning &
Economic Encourage | Training and | SMME Training to be Training register Economic
Development | Sustainable |Developmen | Training Conducted Conducted | 2x SMME Development
Economic t conducted by Training
Environment 30 June 2025 Conducted on
22 May 2025 &
10 June 2025
Local Promote and | Outdoor Number Of # KPI52 | 0 1x Outdoor 1x Qutdoor | ACHIEVED None None Opex Outdoor Planning &
Economic Encourage | Advertiseme | Outdoor Advertisement Advertisemen Advertisement | Economic
Development |Sustainable |nt Advertisemen tender at t tender 1x Outdoor tender with Development
Economic t tender council tabled at Advertisement ;
i : council
Environment tabled to council tender tabled at "
council by 30 £t resolution
June 2025
Local Promote and |Partnership | Number of # KPI53 | 0 1x Tourism Appointment | Procurement | fast tracking of [Opex Appointment | Planning &
Economic Encourage |and Tourism MOA MOA Signed letter delays procurement letter Economic
Development | Sustainable |Promotional |signed by 30 i processes Development
Economic fundingin | June 2025 AR
Environment | Support of i
Tourism T &
Initiatives &
Local Promote and | Partnership |Number of  |Withdrawn i KPI54 [ O 1x Tourism Withdrawn |Withdrawn | Withdrawn Withdrawn | Withdrawn - Withdrawn Planning &
Economic Encourage |and Tourism Program Economic
Development |Sustainable |Promotional |Program Implementation Development
Economic fundingin  |Implementati report
Environment | Supportof | on Report by
Tourism 30 June 2025
Initiatives
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e (UoM) 2024/2025 Targets  |4th Quarter |Actual Reason for |Corrective Budget
(KPI) 202412025 |Targets Performance | variation if |actions Source
by 30" June  |any
2025
Spatial Liveable and | Land for Number of  [Withdrawn # KP1 60 |10 1x Feasibility |Withdrawn |Withdrawn | Withdrawn Withdrawn |Withdrawn | Withdrawn Planning &
Planning and |Integrated [ Cemetery | feasibility study for Economic
Rationale Communities | (Pienaarsrev | study for Pienaarsrevier Development
ier) Pienaarsrevie cemetery fo be
r cemetery completed
completed by
30 June 2025
Liveable and [ Commercial [Numberof  [Withdrawn # KPI61 | Township 1x Engineering |Withdrawn | Withdrawn | Withdrawn Withdrawn |Withdrawn | Withdrawn Planning &
Planning and | Integrated Park Engineering Approval Services Economic
Raticnale Communities | Developmen | Services Designs Repart Development
t Designs for Commercial
Report for Park
Commercial Development
Park Completed
Development
Completed by
30 June 2025
PRIORITY AREA: FINANCIAL VIABILITY.
Municipal Toimprove |Budgetand |Number of # KPI 62 | 1x 20222023 |1x 2023/2024 N/A NIA N/A N/A Opex NIA Budget &
Financial financial Reporting | Annual AFS compiled JAFS to be Treasury
Viability and Financial and submitted (compiled and
Management Statements to the Auditor submitted to
compiled and General the Auditor
submitted to General
the Auditor
General by
31 August
2024
Municipal Toimprove |Budgetand |Number of # KPI163 |1x 2022/2023 {1x 2023/2024 N/A NIA N/A N/A Opex N/A Budget &
Financial financial Reporting [ AG Action Action Plan  |AG Action Plan Treasury
Viability and Plan for to be
Management 2023124 developed and
developed submitted to
and Council
submitted to
Council by 31
January 2025
Good Toimprove |Budgetand |Obtain i KPI 64 | Obtained Obtain N/A N/A N/A N/A Opex N/A Budget &
Governance | administrativ | Reporting Unqualified Qualified Audit Unqualified Treasury
and Public e and Audit Report Report for IAudit Report for
Participation | governance for 2023/2024 20222023 [2023/2024
capacity by 30
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Key Strategic Project/ Key Revised Key | Unitof | KPI Baseline Annual Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance| Performance | measur | Code | 2023//2024 Targets Annual Required
Area Indicator | Indicator (KPI) | e {UoM) 2024/2025 Targets | 4th Quarter | Actual Reason for | Corrective Budget
(KPI) 202412025 |Targets Performance  |variation if |actions Source
by 30t June any
2025

Municipal Toimprove |Assets Number of # KPI69 | 1x quarterly  [1x quarterly 1x quarterly |ACHIEVED None None Opex 1x Set of Budget &
Financial financial Managemen |quarterly assels lassets assels Quarterly asset | Treasury
Viabllity and | viability t asset verification for |verification for verification | 1x quarterly verification
Management verification 20232024 FY [2024/2025 FY for 202412025 | assets reports

reports conducted to be FY to be verification for

conducted - conducted conducted | 2024/2025 FY

movables conducted

(sampling)

compiled by

30 June 2025
Municipal Toimprove |Revenue Percentage % KP170 | 100% 100% 100% ACHIEVED None None Opex Billing Report | Budget &
Financial financial Managemen |of Registered and indigent | Treasury
Viability and | viability t Indigents with 100% register
Management access to

Free Basic

Services by

30 June 2025
Municipal Improve Revenue . | Percentage % KPI 71 |85% 90% 90% | Non Implementation |Opex Monthly Report | Budget &
Financial Financial Managemen | Maintenance implementati | of system cut Treasury
Viability and t of 90% | on of system | offs ( Smart
Management debtors' cut offs ( meters)

collection rate i Smart

(Gansumer ey meters) due

cash b to ongoin

collected / o going

Consumer process of

billing) by 30 mw_au:oa..

June 2025 configuration
Municipal Improve Supply Number of # KPI72 |10 Ux SCM reports 1 ACHIEVED None None Opex 4x SCM Budget and
Financial Financial Chain report on the Compiled and reports and Treasury
Viability and | Viability Managemen |implementati [labled to 1 Council
Management t on of SCM icouncil for resolutions

Palicy approval

compiled and

tabled to

council by 30

June 2025
Municipal Financial Budget and | Number of # KPI73 | 16x Budget  (17x Budget 17x Budget |ACHIEVED None None Opex 16x Budget Budget &
Financial Stability Reporting | Budget related related policies related related policies | Treasury
Viability and related reviewed and policies to be | 17x Budget to be reviewed
Management policies reviewed and  [approved reviewed and | related p and approved

reviewed and approved approved
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APPENDIX C: CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2024/2025

MUNICIPAL INFRASTRUCTURE GRANT (MIG)

ITEM NO. | Project SESHE 2024/2025
2 ; NO. e ; :
. Revised Second Third Revised
Original .
Focus Area: Roads and Storm Water Budct Budget Revised budget
udge
budget
1. Construction of Road Paving and Bulk Ward 4 R3415794,00 | R901141.78 R1151141.78 R 1054 907.71
stormwater in Bela-Bela X8 - Phase 4 (Ward
4)
2. Construction of Road Paving and Ward 3 R4 77768500 | R4969879.45 R9 539 070.90 R 12234 196.04
Stormwater in Bela-Bela X5 - Phase 1
(Ward 3)
3, Construction of Road Paving and Ward 8 R 2586192 R2 393 997.00 R 0.00
Stormwater in Rapotokwane -Phase 1
(Ward 8)
4, Construction of Road Paving and Bulk Ward 9 R50 000.00
stormwater in Masakhane - Phase 1 (Ward
9)
5. Construction of Road Paving and Ward 3 R50 000.00
Stormwater in Bela-Bela X5 - Phase 2
(Ward 3)
Focus Area: Solid Waste Management
6. Construction of the Bela-Bela Municipal Ward 2 R 14 319140,00 | R17 210 803.58 | R20 291 612.13 | R17792721.06
landfill site - Phase 1 (ward 2)
Focus Area: Cemeteries
7 Development of a New Cemetery — Ward 8 R 500 000,00 R0.00
Pienaarsrevier (Ward 8)
Focus Area: Sports and Recreational Facilities
8. Development of sports facilities in Ward 9 R2551589,00 | R2551578.18
Masakhane (Ward 9)
TOTAL MIG BUDGETS R 29,632,000.00 | R29,632,000.00 | R37 509 000.00 | R37 509 000.00
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MDRG
ITEM : WARD .
PROJECT DESCRIPTION 2024/2025
NO. NO. :
Revised
Focus Area: Roads and Stormwater Original Budget
Budget
1.| Refurbishment of roads and stormwater in Limpopo Road and Ward 2 | R 11 560 000
Mabunda Street (Ward 7&5)
TOTAL MDRG BUDGETS R 11560 000

WATER SERVICE INFRASTRUCTURE GRANT (WSIG)

ITEM WARD
PROJECT DESCRIPTION 2024/2025
NO. NO.
o Revised Second Third Revised
- Original _
Focus Area: Water and Sanitation o Budget Revised budget
udges
' budget
1.| Upgrading of the Leseding Sewar Pump Station Ward 6 R 8 992 582,00 R11215031.08
(Ward 6)
2.| Upgrading of the Sewer Rising Main from the Ward2& | R14926 629,00 | R 14926 628.82
Leseding Pump Station to the WWTW (Ward 2 &6) | 6
3.| Upgrading of the Settlers Sewer Pump Station (Ward | Ward 2 R 10 000 000,00 | R10000000.00 | R14000000.00 | R19 346 445.27
2)
4 Upgrading of the Bela-Bela Water Treatment Works | Ward 1 R 3 000 000,00
‘| (Ward 1)
5 the water supply source and the construction of the | Ward 7 R 2 500 000,00 R 1 500 000.00 R9 147 000.00 R7127 976.49
'| water reticulation network in Tsakane (Ward 7)
6 Construction of Water Booster Pump Station and Ward 4 R 5580 789,00 R3 858 340.10 R10 358 340.10 | R 8 404 502.71
'| Upgrading of a Steel Elevated tank in Ext 8 (Ward 4)
7 Upgrading of the Industrial outfall sewer line (Ward Ward 2 R 2 500 000.00 R10 500 000.00 | R 8435 498.37
| 2
Replacement of Bulk Raw Water AC Pipeline from Ward R 1000 000.00 R4 000 000.00 R 4690 917.26
8 Lapa to Bela-Bela Water Treatment Works (Ward 1 1&9
1&9)
TOTAL WSIG BUDGETS R 45,000, 000,00 | R 45,000,000,00 | R74 147 000.00 | R74 147 000.00
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WATER SERVICE INFRASTRUCTURE GRANT (WSIG)

ITEM i 5 WARD
, PROJECT DESCRIPTION _ 2024/2025
NO. ; NO. : ;
: o Original Revised Second
Focus Area: Water and Sanitation ]
Budget Budget Revised budget
1.| Upgrading of the Leseding Sewer Pump Station (Ward 6) Ward 6 | R 8992 582,00 R 11215 031.08
2.| Upgrading of the Sewer Rising Main from the Leseding Pump | Ward2 | R 14 926 629,00 | R 14 926 628.82
Station to the WWTW (Ward 2 & 6) &6
3.| Upgrading of the Settlers Sewer Pump Station (Ward 2) Ward 2 | R 10000 000,00 | R10000000.00 | R14000000.00
4,| Upgrading of the Bela-Bela Water Treatment Works (Ward 1) Ward1 | R 3000 000,00
5.| the water supply source and the construction of the water Ward7 | R 2500 000,00 R 1500 000.00 R9 147 000.00
reticulation network in Tsakane (Ward 7)
6.| Construction of Water Booster Pump Station and Upgrading of | Ward4 | R 5580 789,00 R3 858 340.10 R10 358 340.10
a Steel Elevated tank in Ext 8 (Ward 4)
7.| Upgrading of the Industrial outfall sewer line (Ward 2) Ward 2 R 2 500 000.00 R10 500 000.00
8.| Replacement of Bulk Raw Water AC Pipeline from Lapa to Ward R 1000 000.00 R4 000 000.00
Bela-Bela Water Treatment Works (Ward 1 & 9) 189
TOTAL WSIG BUDGETS R 45,000, 000,00 | R 45,000, 000,00 | R74 147 000.00
INEP
ITEM WARD
PROJECT DESCRIPTION 2024/2025
NO. NO.
Focus Area: Electrification Original Budget Revised Budget
1. | Construction of the Bela-Bela 132/11kVA 2 X 20MVA Sub-Station Ward2 | R 20315000
(Ward 2)
TOTAL OWN SOURCE BUDGETS R20 315000
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APPENDIX D: PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PPII)

Item No. Perform_ant_:e Description foiriel ; % Completed
1 Appointment of Consulting Engineers 5%
2 Scoping Report completed and approved 10%
3 Preliminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 19%
5 Draft Tender Document (Bid Specifications) approved 24%
§ Tender Advertised ‘ 29%
7 Tender Evaluation completed 33%
8 Tender Adjudication completed 38%
9 Appointment of Contractor 43%

Construction Stage (Completed as per scope of works and monthly reports)

10 1-10% complete 48%
11 11-20% complete 52%
12 21-30% complete 57%
13 31-40% complete 62%
14 41-50% complete 67%
15 51-60% complete 1%
16 61-70% complete 76%
17 71-80% complete 81%
18 - 81-90% complete 86%
19 91-09% complete 0%
20 Practical Completion of the Works (Snag List) 95%
21 Completion of the Works 100%
22 Defects Liability Period (Retention) Stage

23 Final Completion
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