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1. ACRONYMS

AFS Annual Financial Statements
AG Auditor General
BBLM Bela-Bela Local Municipality

CoGHSTA  Depariment of Cooperative Governance, Human Setilements and Traditional Affairs

CoGTA Department of Cooperative Governance and Traditional Affairs
DMRE Department of Mineral Resources and Energy
DWS Department of Water and Sanitation

EEDSM Energy Efficiency Demand Side Management

FY Financial Year

HIV/AIDS Human Immunodeficiency Virus/ Acquired Immunodeficiancy Syndrome

HRD Human Resource Development

HRM Human Resource Management

ICT Information Communication Technology
IDP Integrated Development Plan

INEP Integrated National Electrification Program
IT Information Technology

KPA Key Performance Areas

KFI Key Periormance Indicators

LED Local Economic Development

LFF Local Labour Forum

LGSETA Local Government Sector Education Training Authority

MFMA Municipal Finance Management Act No 56 of 2003
MIG Municipal Infrastructure Grant

MOA Memorandum of Agreement

MPAC Municipal Public Account Commitiss

MSA Municipal System Act No 32 of 2000
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PAC Performance and Audit Committee

PAIA Promotion of Access of Information Act

PMS Performance Management System

PPII Project Performance Implementation Indicator
SDBIP Service Delivery and Budget Implementation Plan
SDF Spatial Development Framewark

SPLUMA Spatial Planning and Land Use Management Act No16 of 2013

B Tuberculosis
WSIG Water Services Infrastructure Grant
WSP Workplace Skills Plan
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1. INTRODUCTION

Bela-Bela Local Municipality hersby submits the 2024/2025 Third quarter Organizational Service Delivery and Budget
Implementation Plan (SDBIP) Performance Report to Council in terms of Section 52 (d) of the Municipal Finance Management
Act (MFMA) No 56 of 2003. This report covers the performance information from 01 January 2025 to 31 March 2025. The
report further focuses on the implementation of the 2024/2025 SDBIP in conjunction with the Approved 2024/2025 Annual
Budget, in relation to the objectives as summarized in the Approved 2024/2025 Municipality's Integrated Development and
Plan (IDP).

This Report reflects actual performance of the Municipality as measured against the performance indicators and targats in its
202412025 Integraied Development Plan (IDP), 2024/2025 Annual Budget and 2024/2025 Service Delivery and Budget
Implementation Plan (SDBIP). Furthermore, the report depicts the performance of the Municipality as per the five (6) National
Govenment's Strategic key Performance Areas for local government, which are (1) Basic Service Delivery; (2) Local
Economic Development; (3) Municipal Institufional Transformation and Development; (4) Municipal Financial Viability and

Management, (5) Good Governance and Public Participation, and (6) Spatial Rationale as added.

The format of the report will reflect the Municipality's Key Performance Indicators (KPI) per Municipal Key Performance Arsa
(KPA). Each Key Municipal KPA have number of Municipal Programmes/Key Focus Areas (KFA's) which was deliberately

designed by the Bela-Bela Local Municipality to focus its devalopment initiatives in a more cohersni and organized manner.

1.1 LEGISLATIVE IMPERATIVE

This 2024/2025 Third quarler Performance Report has been compiled in compliance with the requirements of
Section 52 {d) of the Local Government: Municipal Finance Management Act No 56 of 2003, which stipulates as
follows:

(6)

(c) The Mayor must fake all reasonable steps to ensure that the Municipality performance it is constitutional and
statutory functions within the limits of the Municipality's approved budgst

(d) must, within 30 days of the end of each quartar submit 2 r2port fo Council on the implementation of the approved
budget and the financial state of affairs of the Municipalify.

In addifion, Regulation 7 (1) of the Local Government: Municipal Planning and Performance Management
Regulations, 2001 states that “A Municipality's Performance Management System entails a framework that
describes and represents how the municipality's cycle and processes of performance planning, monitoring,
measursment, review, reporting and improvement will be conducted, organized and managed, including determining
the roles of the different role players." Itis therefore in this regard that the Municipality compiled the 2024/2025 Third

guarter Organizational Service Delivery and Budget Implementation Plan Performance Report.
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1.2 THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The Organizational Performance is evaluated by means of a Municipal Scorecard (Top Layer SDBIP) at
organizafional level and through the Service Delivery, Budget, and Implementation Plan (SDBIP) at departmental

levels.

The SDBIP is a plan that converts the IDP and Annual Budget into measurable operational targets on how, where
and when the strategies, objectives and normal business process of the municipality is implemented. It also allocates

responsibility to Depariments and/or Divisions to deliver the services in terms of the IDP and Budget:
The MFMA Circular No.13 prescribes that;

o  The IDP and budget must be aligned.
e The budget must address the strategic priorities.
e The SDBIP should indicate what the municipality is going to do during next 12 months; and
e The SDBIP should form the basis for measuring the performance against goals set during the Budget /IDP
processes,
The SDBIP was prepared as described in the paragraphs below and approved by the Mayor, The overall assessment
of actual performance against targets set for the Key Performance Indicators as documented in the SDBIP is

illustrated in terms of the following assessment methadology as depicted in Table 1 below;

Table 1: Colour Legend

Colour Category ' : Explanation

Legend |
KPI Naot Yet Measured KPls with no Targets or Actual resulis for the selected period
KPI Withdrawn KPIl withdrawn for whatsoavar reason

| KPINot Met Actual vs Target Less than 75%
KP! Almost Achieved Aclual vs Targel between 75% and 99%
| KPI Achieved Actual vs Target 100% Achieved

KP! Well Achieved Actual vs Target iore Than 100% and Less Than 149% Achieved

| KPI Extremely Well Achisved | Actual vs Target More Than 150%

1.3 PLANNED TARGETS VERSUS THE 2024/2025 THIRD QUARTER ACTUAL PERFORMANCE AS
ALIGNED TO THE NATIONAL KEY PERFORMANCE AREAS

This section of the 2024/2025 Third quarter Performance Report will report on the Municipality's actual parformance
against the planned targets as derived from the Municipality's IDP. Since the Municipality has aligned its KPAs fo

the Six (6) Naiional KPA's the Bela-Bela Local Municipality will report as such.

51202412025 THIRD QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL
WMUNICIPALITTY - PERFORMANCE REPORT




1.4 EXPLANATION ON CALCULATING OF THE 2024/2025 THIRD QUARTER ACTUAL PERFORMANCES

The calculations were done in accordance with the following six (6) Departments within the Municipality, viz:

a) Office of the Municipal Manager.

e Internal Audit Unit

o  Risk Management Unit and

e Communications and Public Participation
Budget and Treasury.

Q, I

Corporate Services.

= W

Social and Community Services.

(2]

D

Planning and Economic Development; and
Technical Services

=

All the percentages under the column on 2024/2025 actual performance were added together per Depariment and
divided by the number of indicatars planned to be performed by that Dapartment.

In instances where the 2024/2025 Third quarter Performance Target was any figure other than 100%, the figure
indicated as achievement under the column for Actual Performance was then divided by that under the 2024/2025
Third quarter Target Column and multiplied by 100 to get the actual parcentage achieved, which is indicated in a
bracket in most instances.

The totals from all the Depariments were then averaged to arrive at the Organizational Score.

MR TE RAMAGAGA
MUNICIPAL MANAGER

DAT
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1.5 SUMMARY OF PERFOMANCE INDICATORS PER KEY PERFORMANCE AREAS:

i == = =

No. KEY PERFOMANCE TOTAL i feh A e
AREA TARGETS ACH]EV :
1. Basic Service Delivery
and Infrastructure 17 3 13 | 93%
Development
2. Local Economic
Development 9 £ 9 = 100%
3. Municipal
Transformation and 4 B 2 - 100%
Institutional Development
4. Municipal Financial
Viability and 13 4 7 2 T7%
Management
5. Good Governance and
Public Participation 19 8 10 1 91%
6. Spatial Planning and
Rationale 3 1 2 - 100%
TOTALS 65 18 43 4 92%

GRAPHICAL PRESENTATION PER KPA:

120
100
80
60
40
20
Basic Service  Local Economic Municipal Municipal Good Spatial Planning
Delivery and Development Transformation Financial Governance and and Rationale
Infrastructure and Institutional  Viability and Public
Development Development Management Participation

mACHIEVED =NOT ACHIEVED
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1.6 SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

No. DEPARTMENT
1. Social and Community

Services 3 - 3 - 100%
2. Planning and Economic

Development 12 1 11 - 100%
3. Technical Services 15 3 10 2 83%
4. Corporate Services 5 2 3 - 100%
5. Office of the Municipal

Manager 18 8 9 1 90%
6. Budget & Treasury 12 4 7 1 88%
TOTALS

65 18 43 4 92%

SUMMARY OF PERFOMANCE INDICATORS PER DEPARTMENT:

120

100

80

60

40

20

i ] &
Social and Planning and Technical Corporate Office of the Budget &
Community Economic Services Services Municipal Treasury
Services Development Manager

E ACHIEVED =ENOT ACHIEVED
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APPENDIX A: BUDGET INFORMATION

Table 1: LIM366 Bela-Bela - Table C4 Monthly Budget Statement - Financial Performance (revenue and
expenditure) — V09 March 2025

2023724 Budga! Year 2024/25
Description Ref|  Audited Original Adjusted | YTD YTD Full Year

Biieiiag Bu?lgel Bju dget TMonthly actual| YearTD actual YearTD budget Gartance | Warlance Forecast
R thousands 9%
Revenue
Exchange Revenue
Sarvice charges - Eleclricity 148 359 160 362 167 158 12224 125 586 121970 3615 3% 167 158
Service charges - Water 39510 60 665 51473 2805 ' 30428 43201 (12773) -30%; 51473
Service charges - Wasle Waler Management 22158 22128 22869 1740 | 16483 16780| (297) 2% 22859
Service charges - Wasle managemant 10585 10376 10876 | 242/ 5024 7907 117 1%, 10876
Sale of Goods and Rendering of Services 1418 1487 1 353] 207 | 1102 1083 19 2% 1358
Agency services 4602 4808 4805, 305 3104 367 (576) -16% 4908
Interesl - - - ‘ -] - - - -
Interes earned from Receivables 12652 11119 12933 J 1273 10938 8793 2205 25% 12933
Interest from Current and Non Current Assels 2752 2330 42301 357 3328 2232 1093 49% 4230
Dividends = - = - - = - -
Rent on Land - - - - - - - -
Rental from Fixed Assels 1192 1147 1172 102 BB3 B85 17 2% 1172
Licence and permils = 5 z | a : & . N
Qperalional Revenue 12530 2110 504 1 & | 3B 1181, (830) -68% 504
Non-Exchange Revenue | i ! -
Propenty rales 95605 121077 121077 { 8851 80422 90808 (10385) -11%) 121.077
Surcharges and Taxes - - - = ™ - - =
Fings, penallies and forfeils 32697 33610 33430 {11857), 57824 ‘ 25177 32646 130% 32480
Licence and parmils 2200 2070 2"’25; 161 | 1723 ‘ 1841 82 | 5% 2425
Translers and subsidies - Oparational 134 834 44 449 144 449 34795, 142604 142 B34 (229) 0% 144 449
Interest 13330 EEIS 16613 1070, 11835 12480 (505} 4% 16613
Fus! Levy . - . -] - - - | .
Operalional Revenue 3578 3430 72 2568 BS3, 1705 198% 3450
Gains on disposal of Assels 3020 " = = = 4 - 1 - &
Other Gains 5804 - 10338 - 16335 2600! 1735 298% 10338
Discontinued Opearations - - 2 5 - = = =
Total Revenue (excluding capital transiers and contributions) 247 848 594 457 80¢ 380 53220 507 745 484 076 | 23670 5% 809 380
Expenditure By Tvpe [
Employee related cosis 147 682 177 222 174 B30 13454 117823 132 331 . {14 508} -11% 174 880
Remuneration of councillors EB10 9235, 8432 ; 730 6873 6975 (104), -1% G432
Bulk purchases - elecricity 138 245 166 550 186 550 | 11041 7778 124 912! (7134, -6%| 165 550
Inveniory consumed 25205 2814 31058 : 3683 19904 | 22841 vl 939.'} -13% 31088
Dsbl impairment 7E441 14885 | 14686 - 26851 | 1014 15857 142% 14885
Depreciation and amorlisalion 41847 39 852 42383 - 30428 L] 523! (101) 0% 4235
Interesl 15351 17000 16 634 ‘ - 805! 13158 ; (12 554) -95% 18824
Conlracled services 48074 86483 76731 1 1576 41228 48 301 . (7 074) -15% 16731
Transfars and subsities - - - - - -
Irreceverable debts vaitlen off - = | - | - % - -
Operational costis 41667 56593 | 57608 6000 3024 41411 {7 388) -18% 52608
Losses on Disposal of Assals 3008 - - % % 1 - -
Other Losses < 2000 26X - - 15000 (1500  -100% 200
Total Expenditure 547 330 571 456 538 072 36488 1395 343 432 976 (37 633) %% 588 072
Surplusf{Defici) : 520 23011 20308 16732 112 402 51100 61203 120% 20 308
Transfers and subsidies - capital (mongtary allocations) B0 935 85485 104 902 8087 55006 728381 (17952 -25%) 104 902
Transfers and subsidies - capital {in-knd) 5744 - - - = - - -
Surplus/{Deficit) after capial transfers & contributions 107 249 1E 476 12521 24820 157 408 124 058 125 211
Income Tax - - - - - - - -
Surplus/[Deficit) after income tax 107 249 116 476 125211 24820 167 409 124 058 125211
Share of Surplusfeficil aliributzble to Joint Venlure o L & 5 2 -
Share of SurplusiDeficil altibutadle to Winorities - = - = - - & =
Surplusf{Deficit] attributable to municipality 107 249 16476 125211 24 B20 167 408 124 056 125211
Share of Surplus/Deficil atiibutable 1o Associale - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - = x =
Surplus/ {Deficit) for the ysar 107 248 116 475 125 211 24820 167 408 124 058 125 211
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Table:2 LIM366 Bela-Bela - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote,

functional classification, and funding) - M09 March 2025 (Table 2 helow)

Vole Description

R thousands

Ref
1

2023124

Butgel Year

2024125

Manihly aclual

YearTD actual

YearTD budgst

o

Multi-Year expenditure appropriation
Vole 1 - Budpetand Treasury

Vole 2 - Corporale Services

Vole 3- Mayor

Vole 4 - Municipal Managar

Vote 5 - Intemal Audit

Vote € - Planning and Economic Devalopment
Voie 7 - Social and Communily Services
Vole 8 - Speaker

Yote 8 - Technical Senvices

Vote 10 - Technica! Servicss

Voig 11-

Vole 12-

Yotz 13-

Vote 14-

Volg 15-

Totat Capilal Multi-year expendilure

Single Year expenditure appropriation
Vale 1 - Budpatand Treasury

Volz 2 - Corporale Services

Volz 3 - Mayar

Ve 4 - Kunicipal Manager

Volg 5 - Intemal Audil

Vol €- Planning and Economic Dzvelopmen!
Vale 7 - Social and Community Services
Yotz §- Bpeaker

Vole & - Technical Services

Voie 10 - Technical Samvices

Vole 11-

Voie 12-

Vaolg 13-

Volz 14 -

Vatz 15-

Total Capilal single-vear expenditure

2

7560
1240

150
2124

()
18135

63285

806
{1875)

(262)

(500)
0
(22576)

2%
-107%

78%

-100%

8%

150
2124

110703

87 284

103 894

6950

50873

74 B41

23 £67)

-32%

103 834

Total Capital Expenditure

110703

07 284

103 854

§ 950

50 973

74 641

{23 867)

-32%

103894

Canilal Expenditure - Functional Classification
Governance and adminjsiration
Executive and council

Finance and administalion
internal audit

Commualty and public salety
Community and socigl sarvices
Spor ang recraalicn

Public safely

Housing

Healih

Econamic and envircnmental services
Planning and devalapment

Road transpant

Environmental protection
Trading services

Ensrqy sources

Watar managamenl

Waste waler managamen!

\Wesle managemenl

Other

24 896
24898
73074

6857

5255
53033
10828

o)
17238
81612
24165
TB23
M
15585

23610 |
10417 |

(1321)

(1331)
197
[252)
555
(105)
{3406)
(300}

(2 508)
(19.128)
(13 429)
4 173)
{1829)
543

17238
B1 612
24 165
7823
34051
15565

Tatal Capltal Expanditure - Functional Classification

110703

103 894

74 641 |

(23667)

103894

Funded by:

Wational Govarnment
Brovincial Govemment
Distazt hMunicipality

Transfers and subsidies - cepifa {monsatary allecabions) {Mat / Prov Depanm Agencies,
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Transfers recognised - capital 84 390 81274 51220

6 466 47195 63 442 {16247}  -26% 91220
Borrowing ] - - - - - - - -
Internally generated funds 16314 16010 12774 484 3778 11199 (7420) 68% 12774
Total Capltal Funding 118 703 47 204 103 994 5950 50 873 74 641 {23667)] -32% 103 934
Table:3 Actual Capital Expenditure per vote and funding source
Municipal Infrastructure Grant (MIG)
Monthly Physical
Project Name Original Budget | Adjusted Budget |Expenditure Expediture-to-date |% Spent |Progress Unspent budget
Upgrading of the Bela Bela Municipal .
landfill site_Phase 1 (Ward 2) R 14 319139.90 [ R 17 210 803.58 | R1 742 658,89 R12 603 717.42 73% 73%| R 4 607 DBB.16
Development of sporis faciiiies in
Masakhane (Ward 9) R 255158885 |R 255157818 | R - R2 551 578.18 100% 100%| R -
Construction of Road Paving and Bulk
stormwaterin Bela Bela XB-Phase4 {R 3415794.40 | R 901 14178 [R - R 901 141.78 100% 100%| R -
Construction of Road Paving and
Stormwater in Bela Bela X5-Phase 1 |R 477768535 (R 4968987945 | R - R 3708 047.00 75% 75%| R 1280 832.45
Construction of Road Paving and
Stormwater in Rapotokwane -Phase 1| R 2586 192.45 | R 238398700 | R - R 2393 957.00 100% 100%| R -
Develop New Cemelry - Pienaarsrivier| R 500 000.45 | R - R - R - 0% 0%] R -
Total R 2B 150 401.50 | R 2B 027 400.00 | R1 742 656.89 | R 22 159 481.38 9% 79%| R 598092012
Water Service Infrastructure Grant WSIG)
Monthly Physical
Project Name Original Budget | Adjusted Budget |Expenditure Expediture-to-date [% Spent |Progress Unspent budget
Upgrading of the Leseding Sewer
Pump Station (Ward 8) R 899258255|R 1121503108 | R2158583.33 | R 7743 545.40 B89% 69%| R 3471 4585.68
Upgrading of the Sewer Rising Main &
from the Leseding Pump Stafion lo
the WWTW (Ward 2&8) R 14 926628.55 | R 14 926 628.62 | R2 030 081.47 | R 12 170 250.51 B2% 82%| R 2 755 36B8.21
Upgrading of the Settlers Sewer Pump
Station {(Ward 2) R 9955999580 | R 10000000.00 | R 55424250 | R 5 487 054.18 55% 55%| R 4 512 935.82
Uparading of the industrial outfali
sewer ling {(Ward 2) R R_2500000.00 R - R 213 508.66 S% R 2 286 491.34
Upgrading of the Bela-Bela Waler
Treatment Works (Ward 1) R_ 300000040 R - R - R - 0% 0%| R =
Water Supply Source Augmeantation
and the construction of the water
reticulation network in Tsakane (Ward
7 R_2489999.95| R 1500000.00 | R - _|R_1314887.59 B8% 889 R 185 112.41
Construction of Waler Booster Pump
talionin Ext 8 Sand25(Ward2 8 4)| R 5560785.00 | R 385834010 R - R 929 889.31 24% 24%| R 2828 450.78
Replacemenl of Bullk Raw Water AC
Pipzline from Lapa to Bela-Beia Water
Treatment Werks (Ward 1 & 9) R - R _100C000.00 | R - R 294 507.80 99% 99%| R 538220
R 45000000.25 | R 45000 000.90 | R4742917.36 | R 2B §53 763.45 54% 64%1 R 16 1146 236.80
Municipal Disaster Response Grant (MDRG)
Wionthly FPhysical
Project Name QOriginal Budget | Adjusted Budget |Expenditurs Expediture-to-date |% Spent |Proaress Unspent budget
siormwaler in Limpopo road and
IMabundz Stresl {(Ward 785) R = R 11560 000.00 | R R - 0% 0%1 R 11 550 000.00
Iintegrated National Electrification Programme (INEP)
Monthly Physical
Project Nama Original Budget | Adjustad Budget |Expenditure Expediture-to-date |% Spent |Progress Unspent budget
Construction of the Bela-Bala
132/11kVA 2 X 20M VA Sub-8tation R 2035000 | R 20 315000 | R1601821.42 R3 995 261.51 20% 20%! R 16 318 748.04
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APPENDIX C: CAPITAL BUDGET ALLOCATIONS FOR THE FINANCIAL YEAR 2024/2025

MUNICIPAL INFRASTRUCTURE GRANT (MIG)

; WARD
ITEMNO. | Project 202412025
NO.
Original Revised Budget
Focus Area: Roads and Storm Water
Budget
1. Construction of Road Paving and Bulk stormwater in Ward4 | R3415794,00 | RO01 141.78
Bela-Bela X8 - Phase 4 (Ward 4)
2. Construction of Road Paving and Stormwater in Bela- Ward3 | R477768500 | R4969879.45
Bela X5 - Phase 1 (Ward 3)
3 Construction of Road Paving and Stormwater in Ward 8 R 2586 192 R2 393 897.00
Rapotokwane -Phase 1 {Ward 8)
Focus Area: Solid Waste Management
4, Construction of the Bela-Bela Municipal landfill site - Ward2 | R14319140,00 | R17 210 803.58
Phase 1 (ward 2)
Focus Area: Cemeteries
5. Development of a New Cemetery — Pienaarsrevier (Ward | Ward 8 | R 500 000,00 R0.00
8)
Focus Area: Sports and Recreational Facilities
6. Development of sports facilities in Masakhane (Ward 9) | Ward9 | R2551589,00 | R2551578.18
TOTAL MIG BUDGETS R 29,632,000.00 | R 29,632,000.00
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MDRG

ITEM SR { WARD
PROJECT DESCRIPTION {s 202412025
NO. NO.
. Revised
Focus Area: Roads and Stormwater Original Budget
Budget
1. | Refurbishment of roads and stormwater in Limpopo Road and Ward 2 R 11560000
Mabunda Street (Ward 7&5)
TOTAL MDRG BUDGETS R 11 560 000
WATER SERVICE INFRASTRUCTURE GRANT (WSIG)
ITEM ARD
: PROJECT DESCRIPTION 202472025
NO. NO.
o Original Revised Budgst
Focus Area: Water and Sanitation
Budget
9.| Upgrading of the Leseding Sewer Pump Station (Ward 6) Ward6 | R 8992582,00 R 11215 031.08
4{ Upgrading of the Sewer Rising Main from the Leseding Pump Ward2 | R14926 629,00 | R 14926 628.82
Station to the WWTW (Ward 2 & 6) &6
11 Upgrading of the Settlers Sewer Pump Station (Ward 2) Ward 2 | R 10000000,00 | R 10000 000.00
14 Upgrading of the Bela-Bela Water Treatment Works (Ward 1) | Ward 1 | R 3 000 000,00
93 the water supply source and the construction of the water Ward 7 | R 2 500 000,00 R 1 500 000.00
reticulation network in Tsakane (Ward 7)
14 Construction of Water Boosler Pump Station and Upgrading of | Ward4 | R 5580 789,00 R3 658 340,10
a Steal Elevated tank in Ext 8 (Ward 4)
15 Upgrading of the industrial ouifall sewer line (Ward 2) Ward2 | - R 2 500 000.00
18 Replacement of Bulk Raw Water AC Pipeline from Lapa to Ward - R 1 000 000.00
Bela-Bela Waler Treatment Works (Ward 1 & 9) 189
TOTAL WSIG BUDGETS R 45,000, 000,00 | R 45,000, 600,00
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INEP

PROJECT DESGRIPTION

ITEM NO. WARD NO. 202412025
Focus Area: Electrification ' Original Budget
1. Construction of the Bela-Bela 132/11kVA 2 X 20MVA Ward 2 R 20315000
Sub-Station (Ward 2)
TOTAL OWN SOURCE BUDGETS R20 315 000
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APPENDIX D: PROJECT PERFORMANCE IMPLEMENTATION INDICATOR (PPII)

Item No. Performance Description % Completed
1 Appointment of Consulting Enginsars 5%
2 Scoping Report completed and approved 10%
3 Preliminary Designs completed and approved 14%
4 Detailed Design Report and Drawings approved 19%
8 Drait Tender Document (Bid Specifications) approved 24%
6 Tender Advertised 29%
7 Tender Evaluation complated 33%
8 Tender Adjudication complated 38%
9 Appointment of Contractor 43%

Construction Stage (Completed as per scopa of works and monthly raports)
10 1-10% complete 48%
11 11-20% complets 52%
12 21-30% complets 57%
BEE 31-40% complete 82%
14 41-50% complete 67%
15 51-60% complete 71%
16 61-70% complete 76%
17 71-80% complete 31%
18 £1-90% complete 86%
19 1-89% complete 0%
20 Practical Completion of the Works (Snag List) 95%
21 Completion of the Works 100%
22 Defects Liability Period (Retention) Stage
23 Final Completion
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