BELA - BELA LOCAL MUNICIPALITY

2024/2025 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
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APPENDIX A: BUDGET INFORMATION

Deseription " J— P o Current Year 2023124 202425 Madium Term Revenue & Expenditure Framework

R thousand 1 %n.ﬁ”“ n.”_“nﬂ“ %:..Moﬂﬂ Otiginal Buclgst Adjusted Budget ”“qnh“‘ M:JMM:H Budget Year 2024126 mew»mw.Mnmi mcammwwm.wﬁ

Revenue

Exchangs Revenue
Service charges - Blecticily 2 114 709 124 245 117 608 13316 133116 133 116 132 407 160 382 167 738 175 454
Service charges - Water 2 35 636 ) 45431 41548 41548 41 548 36 207 80 885 63 456 55993
Service charges - Waste Water Management 2 19439 13933 19348 21066 21908 21 908 2041 2126 2314 26043
Service charges - Waste Management 2 §207 8952 9668 9758 10246 10 246 9727 10376 19 854 11852
Szle of Goods and Rendering of Services 1540 1876 1760 1791 1791 1781 1310 1487 1555 1625
Agency seivices 4533 3895 4883 4677 4677 4677 4329 4906 5132 5363
Interest - - - - - - - - - -
interest eamed from Receivables Z374 6173 9046 9170 2170 8170 11558 11118 11 630 12154
Interest eamed from Current and Non-Current Assets %5 189 1432 1600 1900 1900 2252 2350 2458 2569
Dividends - - - - - - - - - -
Renton Land - - - - - - - - - -
Renta! from Fixed Assets 1388 1602 1417 1614 1477 1477 1078 1147 1159 1253
Licence and permits - - - - - - - - - -
Operaional Revenue 2567 3094 3417 572 2000 2000 2529 2110 X7 2315

Non-Exchange Revenue
Property rates 2 75 461 81022 108 940 142 475 139 482 139 482 87682 121077 126 646 138 080
Surcharges and Taxes - - - - - - - - - . -
Fines, penalties and forfeits 16067 313 35782 37983 37833 37893 7403 33610 35156 26738
Licences or permits 1939 2232 2160 1974 1974 1674 2001 2070 2166 2263
Transfer and subsidies - Operational 119 28 109 M9 122 766 134330 135418 135 419 133703 144 449 147 870 153 591
Interest 7588 334 14033 14 185 14188 14186 12014 16613 17378 18 160
Fuel Levy - - - - - - - - _ -
Operational Revenue - - — - - - 619 - - -
Gains on disposal of Assets - {1183) - - - - - - - -
Cither Gains - 60849 10 wmm. - - - - - - -

Discontinued Qperations - - - - - - - - - -

Totat {excluding capital fors and centrib 418 870 443 947 808 M7 585 869 558 387 £56 387 48530 584 467 618 689 857 438
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Expenditure

Eimployee realed costs 151 948 152 101 144 059 73234 176 114 176 114 133553 Tz 185 374 183 502
Remuneration of comcdloes 7509 7248 7838 8481 8805 $805 8185 923 9861 1008
Bulk purchases - electicity 87 340 117 561 111642 147 782 147 782 147 782 110 008 165 550 192 698 211 86¢
Inventory consumed 23428 33524 26 421 39682 30044 30044 30044 2384 31186 32 58%
Debt impairment - 17445 19 055 - 14000 14000 - 14686 16 362 16 08:
Depreciation and amortisation 3706 51160 43137 38000 38000 38000 18143 39862 41698 43572
Interest 4618 8587 21136 15000 15000 15000 85 17000 17782 18 582
Contracted services 39081 7T " 40052 43708 57258 57258 38018 58483 57 985 B0 81¢
Transfers and subsidies - - - - - - - - - -
Imecoverable debts writlen of 86 603 56013 14365 14000 - - - - - -
Operational costs 291 31338 3780 57 108 52755 52755 35679 58 543 59323 5185
Losses on disposal of Assets 290 &0 1662 - - - - - - -
Qther Losses 169273 {25052 1874 - - - - 2000 2092 2188
Total Expenditure B20 705 4383 781 474638 543 004 539 759 533758 374 466 571 466 613159 B5{ 7M€
Surplus/{Deficit) {201 838} (39 814} 32079 12885 17128 17128 90836 230M 5430 -y gt
Transfers and subsides - capital {monetary 73298 89 232 83 245 84518 80 035 80 035 64 987 93 485 101375 100 674
Tiansfers and subsidies - capital (in-kind} - - - - - - - - - -
(125 537) 23418 115324 97 383 107 184 107 164 165 833 115 476 106 806 106 3%
Surplusi(Deficit) altar capital ftansfers & contribuions
Income Tax - - - - - - - - - -
Surplusi{Defici{) after Income tax {128 537), 29418 115324 &7 383 107 164 107 154 166 833 116 478 ‘108 308 108 392
Share of SurplusMeficit attributabla to Joint Yenture - - - - - - - - - _
Share of Surplus/Deficit atributable to Minodies - - - - - - - - - -
Surplusi{Defich) attributzble to municipality {128 537) 29418 115324 97383 107 164 107 164 156 833 116 478 108 205 106 398
Share of SurplusfDedicit atributable to Assodate - - - - - - - - - -
lntercompany/Parent subsidiary fansactions - - - - - - - - - -
Surplusi(Defisit) for the year (128 637) 29418 115 324 97383 107 164 107 184 155 833 116 478 106 805 108 39:
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2888 594 1312 850 1346 1346 10 3500 -
Executiveand council Finance _ _ B _ B _ _ _
and administration Intemal audit )
Commnity and public safety 2859 584 1312 850 1346 1346 s10 3500 -
Community and socizl services  Sport - - - - - - - - -
and recreation 5918 135 - 49800 £023 4023 3683 3084 2609 T
_w_?u_a,ﬁam " 918 6135 - - 3 43 - 835 2609 73
ousing Healt
Economic and environmental services - o - 4800 g% ss% 58 228 B
Planning and development Road - - - 100 87 87 - 160 -
transport Environmental - - - - - - - - -
protection ~ - - - - - - _ -
Trading services Energy 164 0138 3732 10521 8622 se22 a2 10374 22835 181
saurces Water
management - - (130) - - - - 1000 -
Waste water management 11544 40139 8862 10 521 8622 8622 6882 8374 22835 187
Waste managament, - - - - - - - - -
Other P 10144 80184 75422 4647 74847 8915 s03e 62609 801
12z 1321 12279 7000 8133 8133 6357 25665 14783 8¢
26 760 29345 1865 25 5317 5317 3094 1435 26 525 3B
21253 21 082 28532 55 950 50368 50 368 39 621 30195 21297 15t
- (41 557} 15 688 13447 103829 10829 9543 13 051 —
Total Capital Expenditure - Functional 80 890 &7 010 70208 92 693 28838 83638 70291 9T 284 28 182 861
Funded by:
Nationzl Government Provindial 76 461 71248 56 747 84518 78292 7829 62 768 81274 88 152 86"
Government District _ _ _ _ _ _ _ _ _
Municipality i - _ _ _ _ _ _ _ -
Transfers and subsidies - capital (monetary  allocations)
(Nat/ Prov Depanum Agencies, Households, Non-profit
Institutions, Private  Entemrises, Public Corporatons,
Higher Educ
Institutions) _ _ _ _ _ _ _ _ _
Transfers recognised - capital 78461 71245 58 747 84518 75292 8292 82768 31274 88152 881
Borrowing - - - - - - - - -
Internally generated funds 4151 (14 834) 13271 8175 10348 10345 7522 15010 -
Total Capital Funding 80612 56 416 70013 92693 38 638 88838 70231 97 284 83152 883
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APPENDIX B: KEY PERFORMANCE INDICATORS FOR THE FINANCIAL YEAR 2024/25

Key Strategic Project! Key Unitof | KPI Baseline Annual Targets 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence - | Department
Performance | Objectives | Programme | Performance |measur| Code 202312024 202412025 : . i _ ., Required
Area Indicator (KPI) e 1st Quarter . |2nd Quarter - . |3rd Quarter . © |4th Quarter -
{Uobt) Targets .- |Tamgets. . |Targets | Targats., . <
BASIC SERVICE DELIVERY
PRIQRITY AREA: SANITATION SERVICES ;
Basic Service {Toimprove |Upgrading of | Percentage of the % KP11 | Consirucion 100% of the work | 76% 81% 100% N/A fwsic Q1: Techrical
Deliveryand | infrastructure | the Leseding | work completed wark for the to be completed [ {Construction | {Construction (Complefion of Consfruction | Services
Infrastructure | services Sewer Pump | @s measured Upgrading of the | as measured Siageat61- |[Stageat71- the Works) Quarterly
Development |management | sptinn according to the Leseding Sewer |according to the  [70%) 80%) progress report
(Ward 6) PPII {Appendix Punp Station PP {Appendix Qz:
D} for the (Ward 8) project | D for the Construction
Upgrading of the commencedin | Uparading of the Quarterl
Leseding Sewer the previous Leseding Sewer ¥
Pump Station 2023724 financial | Pump Station progress report
(Ward 6) by 30 year, with a (Ward 6} by 30 Qs
June 2025, projected target | June 2025, Construction
of 71% as per the Quarterly
PPIl (Appendix progress report
D) by financial and
year end. The Completion
project has a Certificate
multi-year Q4: N/A
budget
Basic Service | Toimprove |Upgrading of | Peicentage of the | % KPI2 |TheBidforthe |100% ofthe work |43% 57% 1% 100% (Completion  [WSIG Qt: Technical
Deliveryand  |infrastructure |the Sewer | work completed appointment of | fo becompleted | (Appointment | {Construction {Construction of the Works) Contractor's | Services
Infrastructure | services Rising Main {25 measured the Contractor for | as measured ofthe Stage at 21 - Stage at 51 - appointment
Development | management | fom the according fo the the upgrading of |according tothe | Contractor) | 30%) 60%) letter
Leseding PPl {Appendix the Sewer Rising | PPl (Appendix Q2:
Pump Station D) for Em Main @3 D) mo:w._m Canstruction
io the Upgrading of the Leseding Pump | Upgrading of the Quartert
WWTW Sewer Rising Station to WWTW | Sewer Rising Y
Main from the (Ward 286) Main from the progress report
(Ward 2&8) || seding Pump project wes 1eseding Pump Q3
Station to the adverfised in the | Station to the Constructicn
WWTW (Ward 2 previous 2023/24 | WWTW (Ward 2 Quarterly
& 6) by 20 June ) financial year. & B} by 30 June pregress report
2025, The project has a | 2625, Q4:
multi-year Constructicn
budget. Quarterly
progress report
and
Completion
Certificate
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Key Strategic Project! Key Unitof | KPI Baseline Annual Targets 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance |measur, Code 202312024 2024/2025 ) : _ Required
Area Indicator {KPI) [ e st Quarter'. |2nd Quarter | 3rd Quartr .- | 4th Quarter - Budget”|
{Uoh) Targets "~ |Targets "< - .|Targets "= |Targets: " Source-
Basic Service |Toimprove | Upgrading of | Percentage of the [ % KP[3 |[TheBidforthe |71%ofthework |43% 57% 87% 71% (Censtuction  WSIG QL Technical
Delivery and  |infrasiructure | the Settlers | work completed appointmentof  [to be completed | (Appointment | (Construction {Construction Stage at 51 - 60%) Contractor's | Services
Infrastructure | services Sewer Pump |85 measured the Contracfor for { as measured ofthe Stage at 21 - Stage at41 - appointment
Development | management | sarion according to the the upgrading of |according tothe | Confractor) | 30%) 50%) etter
(Ward2)  |PPIl (Appendix the Settlers PPIl {Appendix a2
D) for the Sewer Pump D} for the Censtruction
Upgrading of the Station Ward 2) |Upgrading of the Quarter
Settlers Sewer project was Setilers Sewer y
Pump Station atverised inthe | Pump Station progress report
{Ward 2) by 30 previous 2023124 | (Ward 2) by 30 Qs
June 2025. financial year, | June 2025. Construction
The projecthas a Quarterly
multi-year prograss report
budget. Q4:
Construction
Quarterly
progress report

PRIORITY AREA: WATER SERVICES

Percentage of the

Qt:

Technical

Basic Service {Toimprove |Upgrading of The Bela-Bela | 29% of the wotk | 10% 19% 29% WSIG
Delivery and ] infrastructure | the Bela-Bela { work completed Water Treatment |to be completed | {Scoping {Detailed Design | (Tender Advertised) Approved Services
Infrastructure | services Water as measured Works requires [ as measured Report Cesign Report Report and Scoping
Development |management | Treatment | according to the an upgrads to according tothe | completed and | completed and Drawings Report
Works (Ward { PPIl (Appendix norease fts PPl {Appendix | approved) approved) approved) Q2:
1) D) for the capacty. The Dj for the Approved
Upgrading of the Consultin Upgrading of the Preliminary
Bela-Bela Water Engi S Bela-Bela Water Design Report
Treatment Works ngineers are Treatmeni Works Q3:
(Ward 1) by 30 already (Ward 1) by 30 Detailed
June 2025. appointed. June 2025. Design Report
and approval
letter.
Q4:
Tender
advertisement
Basic Service |Taimprove |Augmentatio |Psrcentage of the | % KPS | The Tsakane 29% of the work | 10% 14% 18% 29% WSIG Qi: Technical
Delivery and | infrasiructure | n of the work completed Sefflamentas | to be completed | (Scoping (Preliminary {Detailed Design | (Tender Advertised) Approved Services
Infrastructure  |services water supply | as measured waler shortages. |@s measured Report Desigr: Report Report and Scoping
Development |management |source and | according to the The Consulting according tothe | completed and | completed and Drawings Report
the PPIl {Appendix Engineers are PPl (Appendix | approved) approved) approved) Qz
construction | D) for the already D) for the Approved
ofthe water | Augmentation of appointed Augmentaticn of Preliminary
reficulation | the water supply PP ’ the water supply Design Report
networkin | source and the source and the Q3:
Tsakane construction of construction of Detailed
(Werd 7y the water the water Design Report
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Key Strategic Project/ Key Uit of | KPI Baseline Annual Targets 202412025 QUARTERLY PERFORMANCE TARGETS Evidence . | Department
Performance | Objectives | Programme | Performance |measur| Code 2023/12024 202412025 . i — Required
Area Indicator (KPl) | e 16t Quaitér - - | 2nd Quatter | 3rd Quarter., | 4th Quarter .. |" Budget -
(UoM) Targets = |Targets . . |Targets- - - Targets 7] Source”.
reticulation reficulation and approval
netwark in network in letter.
Tsakane {Ward Tsakane (Ward Qd:
7)by 30 June T)by 30 June Tender
2025. 2025. advertisement
Basic Service |Toimprove | Construction | Percentage of the | % KPI6 |The Designsfor |71% ofthe work |29% 43% 57% 71% WSIG ot: Technical
Delivery and | infrastruciure | of Water work completed the Construction |to be completed | ({Tender {Appaintment of | {Construction {Construction Stage Tender Services
Infrastructure | services Booster as measured of Water Booster | as measured Advertised)  {the Confracter) | Stage at21- at51-60%) advertisement
Development | management | Fump Station { according to the Pump Station and | according fo the 30%) Q2
and PPII {Appendix Upgrading afa PPl {Appendix Confractor's
Upgrading of | D} for the Steei Elevated | D) for the appainiment
a Steel Consfruction of tankin Ext 8 Construction of after
Elevated \Water Booster (Ward 4) project | Water Booster o3
tankin Ext8 |Pump Station and were completed | Pump Staticn and ' .
{Ward 4} Upgrading of a in the previous  |Upgrading of a Construction
Steel Elevated 2023/24 financial | Stee! Elevated Quarterly
tank in Ext 8 year. The project |tank in Ext8 progress report
(Ward 4) by 30 has a multi-year | (Ward 4} by 30 Q4:
June 2025, budget. June 2025. Construction
Quartertly
progress repert

PRICRITY. AREA: ROADS AND STORM WATER

§2% of the work
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Basic Service |Toimprove | Construction | Percentage ofthe (% KPIT |The Designs for 29% 43% 57% 62% MIG Qt: Technical
Delivery and  |infrastructure | of Road work completed the Construction |tc be completed | (Tender {Appointment of | (Construction {Construction Stage Tender Services
Infrasfructure | services Paving and | as measured cf Road Paving | a5 measured Adveriised) the Contracter)  [Stageat2l- at 31 -40%) advertisement
Development | management | Bulk according to the and Bulk according to the 30%)
stormwater in | PP {Appendix stormwater in ; Q2
Bela-Bela X8 | D} for the Bela-Bela X8 - mﬂwﬁumu endix Contractor's
-Phase 4 Construction of Phase 4 (Ward 4) Construction of appointment
{Ward 4) Road Paving and project was Road Payi d etter
bulk Stormwater completed in the 0ag Faving ak a3
: in Bela-Bela X3 - previous 2023124 | Bulk stormwater o
Phase 4 (Ward 4) fnancial year, | in Bela-Bala X8 - Construction
by 30 June 2025, The project has a | Phase 4 (Ward 4) Quarterly
multi-year by 30 June 2025. progress report
budgst. Q4:
Consfruction
Quarterly
progress report
Basic Service |Toimprove |Constiuction |Percentage of the | % KPI& | The Designs for |62% of the work | 29% 43% 57% 82% MIG Qt: Technical
Delivery and  |infrastructure | of Road work completed the Construction |to be completed | (Tender {Appointment of | (Construction {Construction Stage Tender Seivices
Infrastructure | services Paving and | as measured of Road Paving | as measured Advertised)  |the Contractor) |Stegeat2i - at 31 -40%) advertisement
Development | management | Stormwater | according to the and Stormwafer | according to the 30%) Q2
in Bela-Belz | PPIl {Appendix in Bela-Bela X5 - .
X5- Phase 1 | D} for the Phase 1 (Ward 3) mﬂuﬂ% endix Coniractor's
(Ward 3) Construction of project were




Key Strategic Project/ Key Unitof | KPI Baseline Annual Targets 2024/2025 QUARTERLY PERFORMANCE TARGETS m<am,=om Department
Performance | Objectives | Programme | Performance |measur; Code 202312024 202412025 : : : —| 'Required :
Area Indicator {KPI) e 1st Quarter ' | 2nd Quarter 3rd Quarter - | Ath Quarter. . - . | Budget. :
{UoM) Targets .. | Targets - Targets ~ | Targets .. | - Sourge,
Read Paving and completed in the { Construction of appaintment
Stormwater in previous 2023/24 | Road Paving and letter
Bela-Bela X5 - financiat year. | Stormuwater in Qs
Phase 1 (Ward 3} The project has 2 | Rela-Bela X5 - Construction
U< 30 June 2025. multi-year Phase 1 Aéma wu O.:m_.ﬁmm_w—
budget by 30 June 2025. progress report
Q4:
Construction
Quarterly
progress report
Basic Service |Toimprove | Constuction |Percentage of the | % KPI9 |The Designs for |57% of the work |19% 29% 43% 57% MIG Q1: Technical
Delivery and  |infrastructure | of Road work completed the Canstruction |to be completed | (Detailed (Tender (Appointment of | (Construction Stage Detailed Semvices
Infrastrucfure  |services Paving and | as measured of Road Paving | a5 measured Dasign Report | Advertised) the Contractor)  |at21-30%) Design Report
Development [management | Stormwater | according to the and Sformwatsr | according fo the  |and Drawings and approval
In PPIl {Appendix in Rapotokwane - | ppy| (Appendix approved) letter.
Rapotokwan | D) for the Phase 1 (Ward 8) D} for the Q2
e-Phase1 |Construction of project were Consiruction of Tender
(Ward 8) Road Paving and completed in the Road Pavi d advertisement
Stormuwater in previous 2023/24 | 08¢ Faving an 03
Rapatokwane - financial year. | Stomwater in Contraciers
Phase 1 (Ward &) The project has a | Rapotokwane - appoinment
by 30 June 2025. muiti-year Phase 1 {Ward 8) st
budget. by 30 June 2025. ot
Constructicn
Quarterly
progress report

PRIORITY AREA: ELECTRICITY

Basic Service
Delivery and

Infrastructure
Development

Construction

To improve

infrastructure | of the Bela-

services Bela

management | 132/11kVA 2
X 20MVA
Sub-Station
(Ward 2)

Percentage of the
work completed
as measured
according to the
PPIl {Appendix
D) for the
Construction of
the Bela-Bela
132M11kVA2 X
20MVA Sub-
Stafion (Ward 2)
by 30 June 2025.

The Substation
project is
incomplete fram
the 2019/20
financial year,
and subsequently
both contracts of
the Censuttant
and.Contracior
have been
terminated. A
new Service
Provider has
been appointed
to complete a
Technical
Assessment, 2

62% of the work
to be completed
as measured
according o the
PPII {Appendix
D} for the
Construction of
the Bela-Bela
132/M11kVA2 X
20MVA Sub-
Station (Ward 2)
by 30 June 2025,

(Tender
Advertised)

43%

(Appointment of
the Contractor)

57%
(Construction
Stage at 21 -
30%)

62%
(Construction Stage
at 31-40%)

INEP

.o.#

Tender
advertisement
Qz
Contractor's
appointmeant
letter

Q3:
Caonstruction
Quarterly
progress report
Q4:
Construction
Quarterly
progress report

Technical
Services
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Key
Performance
Area

Strategic
Objectives

Project/
Programme

Key
Performance
Indicator {KPl)

Unit of
measur

e
{UoM)

KPI
Code

Baseline
202312024

Annual Targets
2024/2025

2024/2025 QUARTERLY PERFORMANCE TARGETS

Evidence
Required

1st Quarter.
Targets

i 2nd Quarter -

Targets -

| #rd Quarter - ,
ranges

Targets

4th Quarter. =~

| Source*

_ Budget

Department

new Business
Plan to request

other activifies to
ensure full
completion of the
project.

The project has
now been
allocated INEP
funding, and
currently on
Prefiminary
Design sfage
pending final
budget quote
expected from
Eskom by the
end of June
2024.

INEP funding and

PRIORITY AREA" WASTE MANAGEMENT

e

e

Basic Servics
Defivery and

[nfrastructure
Development

To promote
the welfare of
the
community

Waste
Manzgement
and
Cleansing

Number of
Formal areas with
weekly access 1o
solid waste
removal by 3¢
June 2025

KPI1 11

6x Formal areas
with weekly
access to solid
waste removal

(Bela-Bela
Township, Bela-
Bela Town,
Jinnzh Park, Spa
Park, Masakhane
and
Pienaarsrevier.)

6x Formal areas | 6x Formal
with weekly areas with
access fosolid | weekly access
waste removal by | to solid waste
30 June 2025 removal
{Bela-Bela (Bela-Bela
Township, Bela- | Township,
Bela Tawn, Bela-Bela
Jinnah Park, Spa | Town, Jinnah
Park, Masakhane | Park, Spa
and Park,
Pienzarsrevier.) |Masakhane
by 30 June 2025, |and
Pienaarsrevier.
)

6x Formal areas
with weekly
access to solid
waste remaval
(Bela-Bela
Township, Bela-
Bela Town,
Jinnah Park, Spa
Park, Masakhane
and
Pienaarsrevier.}

6x Formal areas
with weekly
access to solid
waste removal
(Belz-Bela
Township, Bela-
Belz Town,
Jinnah Park, Spa
Park, Masakhane
and
Plenaarsravier.)

6x Formal areas
with weekly access
to solid waste
removal
{BelaBela
Township, Bela-
Bela Town, Jinnah
Park, Spa Park,
Masakhzane and
Pienaarsrevier.)

Opex

Callecticn
Schedule

Community
Services
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Key Strategic Project! Key Unitof | KPI Baseline Annual Targets 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance |measur| Code 2023112024 202412025 i : Required .
Area Indicator (KP{} e 1st Quarter - 2nd Quarter -~: | 3rd Quarter .-, - |4th Quarter. o[- Budget:
{Uold} Targets-. . |Targets” . - |Targets Targets | Source
Basic Service [Topromote |Waste Number of # KP(12 |3 x Informal 3 x Informal 3xInformal |3 x Informal 3 x Informal 3x Informal Opex Collection Social and
Delivery and | the welfare of | Management | informal Setilements with | Setlements with | Seftlements Setttaments with | Setlements with | Settlements with Schedule Community
Infrastruciure  |the and setilements with weekly access to |weekly access to |with weekly  |weekly accessto | weekly access to | weekly access to Services
Development |community |Cleansing | weekly access to solid waste sofid waste access to solid | solid wasie solid waste solid waste removal
solid waste removal removal by 30 waste removal | remaval removal (Jacob Zuma,
removal by 30 (Jacob Zuma, June 2025 {Jacob Zuma, | (Jacob Zuma, (Jacob Zuma, Tsakane and
June 2025 Tszkane and (Jacob Zuma, Tszkane and | Tsakane and Tsakane and Koppewaai)
Koppewaa} Tsakane and Koppewazl) | Koppawaa) Koppewaai)
Keppewaal). by
30 June 2025.
Basic Service |Promote the | Waste Number of # KPI13 |5x Landfil Site | 5x Landfill Site | fx Landfili Site [ 2x Landfill Site [ 1x Landfll Site | 1x Landfill Site Opex Audit Reports | Secial and
Delivery and | welfare of the | Management { Landfill Site Audit Report Permit Audit Permit Audit | Permit Audit Permit Audit Permit Audit Report on { andfill site | Community
Infrastructure  {community  |and Permit Audi Report o be Report Report Reports Permit Services
Development Cleansing | report conducted conducted by 30
by 30 June 2025 June 2025.
Basic Service |Promote the | Construction | Percentage of the | % KPl1 14 | Construction 100% of the werk |81% 100% N/A N/A MIG Q1: Technical
Delivery and  |welfare of the | of the Bela-  : work completed work for the to be completed | (Construction | (Completion of Construction | Services
fnfrastruciure  |community | Bela as measured Construction of | s measured Stageat71- | the Works) Quarterly
Development Municipal | according to the the BelaBela | according fothe | 80%) progress report
_w_”_%__ site - _u_uW_ {Appendix Municipa landfil PPIl (Appendix 02
ase 1 Dj for the e D} for the :
(ward 2) Censtruction of site n__umrmmm .A ot Construction of mgw_mw_nﬂ_o:
the Bela-Bela {ward 2) PIOCL | the Beta-Bela uarterly
Municipal landfil commenced it |\ it Landi) progress report
site - Phase 1 the previous, | 5jte _ Phase 1 and
(ward 2} by 30 2023/24 financial | fard 2) by 30 Completicn
June 2025. year, with 2 June 2095, Certifcate
projected target Q3: NiA
of 71% as per the Qd: N/A
PPII {Appendix
D} by financial
year end. The
project has a
muiti-year
budget.
PRIORITY AREA: SPORTARTS; CULTURE; RECREATIONAL AND CEMETERY.
Basic Service |Promotethe |Development | Percentage of the (% KP115 {Construction 100% of the work | 100% N/A N/A N/A MiG Qs Technical
Delivery and | welfare of the | of sporis work completed work for the to be completsd | (Completion of Construction | Services
Infrastruciure  |community | faciliiesin | as measured Development of | @5 measured the Works}) Quartedy
Development Masakhane |according to the sporis facifies in | according to the pregress repart
(Ward 9) PPIi {Appendix Masakhane PPIl (Appendix and
__wymﬁwﬂ_%wzma of (Ward 9) project WWHM%WWmE of Completon
commenced in Certificate
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Key Strategic Project! Key Unitof | KPI " Baseline Annual Targets 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance |measur| Code 202312024 202412025 : . Required
Area Indicator (KPl) | e st Quarter .- |2nd Quarter .| 3rd Quarter’’ | "|4th Quarter *..". |- Budget", ,
“{UoM) Targets - |Targels: - Targets e L |- Source
sports facilifies in the previous sporis facilities in 0Q2: N/A
Masakhane 2023124 fnancial | Masakhane Q3: N/A
{Ward 9) by 30 year, with a (Ward 9) by 30 Qd: NiA
June 2025 projectsd target Jung 2025.
of 62% as per the
PPIl (Appendix
D) by financial
yearend.
However, the sat
target was
already
surpassed by the
3¢ quarter. The
project has a
multi-year
budget.
Basic Service | Promote Development | Percentage of the [ % KPI 16 |Thereisno 16% ofthe work [ N/A NfA 5% 19% MIG Q1l: Technicat
Delivery and  |the welfare |ofanew woerk completed Cemetery at 1o be completed {Appointment of | (Defailed Design N/A Services
Infrastruciure | ot the Cemetery— | as measured Pienagrsrevier, 188 smmmc_.ma 0o:.m==.5u mmno.n and Q2
Development community Pienaarsrevi |according to the and the process | according to the Engineers) Drawings approved) N/A.
er{Ward 8) |PPIl (Appendix to acquire PP (Appendix Q3:
D) for the suitable land fo D) for m_m. Appaintment
Development of 2 develo Consfruction letter of th
D & new etter of the
new Cemetery — . development of a )
Plenaarsrevier ong is underway. new Cemetery — o%.mc_§m
(Ward 8) by 30 Pienaarsrevier Engineers.
June 2025 {Ward 8) by 30 Qd: .oma__ma
June 2025, Design Report
and letter of
PRIORITY. AREA: INSTITUTIONAL DEVELOPMENT & TR o
Good Te lmprove | Council Number of 6x Ordinary 6x Ordinary 1x Orcfinary 1x Ordinary 2x Ordinary 2x Ordinary Council Opex Notice of Comoral
Govemance | Administrativ | Administratio | Ordinary Council Council meetings | Council mestings | Counc Council meeting | Council mesfings | meefings convened Ordinary Services
and Pubiic eand n meetings convened fobeconvened | meeling convened convened Council
Parficipaion | Govemarnce convened by 30 by 30 June 2025. | convened meatings
Capacity June 2025
Municipal To Improve | Council Number of # KPi 18 [44x Section 79  |44x Section 79 | 12x Section 79 | 8x Section 79 12x Section 7¢ | 12x Section 79 Opex Notice of Comorate
Transformatio |Administrativ | Administratio | Section 79 Committes Committee Commitiea Committee Committee Committee Section 79 Service
n and e and n Commitiee meefings meetings tobe | meetings meetings meetings meefings convened committee
Institutional  [Govemance meetings convened convened by 30 | convened convened convened meetings
Development | Capacity convened by 30 June 2025.
June 2025
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Key Strategic Project! Key Unitof | KPI Bascline Annual Targets 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance |measur| Code 202312024 202412025 S : Required
Area Indicator (KPI) e : 1st Quarter "~ | 2nd Quarter 3rd Quarter. © | 4th Quarter * Budget
{UoM) Targets | Targets Targets = .. @|Targets. Source
Municipal To Improve, |Human Number of # KPI19 (1% Employment [1x Employment |N/A Draft 1x Final N/A Opex Acknowledgem | Corporate
Transformatio |Atiract, Resources | Employment Equity Report Equity Reportto Employment Employment entletter from | Service
n and Develop and Equity Report be compilzd and Equity Report Equity Report department of
Institutional | Retain compiled and submitted to submitted labour
Development  [Humar submitied to Department of Department of
Capital Department of Labour by 31 Labour

Labour by 31 January 2025

January 2025
Municipal To Improve, |Human Number of WSP  |# KP120 | 1x 2023/2024 1x 202472025 N/A N/A N/A 1x 2024/2025 WSP {Opex 202412025 Corporate
Transformafio | Atiract, Resources & |reviewed and WSP reviewed |WSPtobe reviewed and WSP Service
n and Develop and | Development | submitted to znd submitted reviewed and submitted to Acknowledgem
Institutional Retain {Training) LGSETA by 30 submitted to LESETA ent letter from
Development  [Human Aprit 2025 LGSETA by 30 LGSETA

Capital April 2025

Municipal To Improve | Council Mumber of PAIA |# KPI21 |- 1x PAIA Annual  [N/A N/A N/A 1x PAIA Annual Opex PAIA Annual | Corporate
Transformafio | Administrativ | Admiristratio | Annual Reports Report o be Report submitted to Report and Service
nand e and i submitted to the submitted to the the Information Acknowledgem
Institutior:al Governance Information Information Regulator ent letter from
Development | Capacity Regulator by 25 Regulator by 25 Information

June 2025 June 2025 Regulator

PRIORITY AREA: GOOD.GOVERNANCE AND PUBLIC:PARTICIFATION
PRIORITY AREA: INTEGRATED DEVELOFPME :

May 2025

Good ToPlanfor | Integrated | Number of # KPI 22 (20242025 1x 2025/2026 1x2025/2026 |N/A N/A N/A Opex Counil Office of the
Govemance [the Future | Development | [DP/BudgetPMS IDP/Budget/PMS | IDP/Budget/PMS | IDP/Budget/P Approved Municipal
and Public Planning Process Plan Process Plan process planto | MS process 2025/2026 Manager
Participation approved by Approved by be approved by | plan reviewed Process Plan

Council by 31 Council Council by 31 and approved and Council

August 2024 August 2024 by Counci Resolution
Good ToPlan for | Integrated  |Numberof DP  |# KPI23 [4x1DP 4x IDP 1x IDP 1x IDP 1x IDP 1x IDP Opex Signed Office of the
Govemance (theFutwe | Development | Representative Representative  |Represeniative | Representafive | Representative | Representative | Representative attendance Municipal
and Public Planning Forums heid by Foums held Forums {0 be Farum held Farum held Forum held Forum held register, Manager
Participation 30 June 2025 held by 30 June agenda,

2025 presentation &
minutes

Good ToPlanfor | Integrated Number of # KPI24 |1x2024/2025 1x 2025/2026 N/A N/A N/FA 1% 2025/2026 IDP Opex Council Office of the
Govemance |the Future  |Development | 2025/2026 IDP [DP reviewed and | IDP to be reviewed and approved IDP | Municipal
and Public Planning reviewed and approved reviewed and approved and the Manager
Participation approved by approved by 31 Council

Coungil by 31 May 2025 Resolution




Key Strategic Project! Key Unitof | KPI Baseline Annetal Targets 202472025 QUARTERLY PERFORMANCE TARGETS Evidence | -Department
Performance | Objectives | Programme | Performance |measur| Code | 202342024 202412025 . i Required .
Area [ndicator (KP1) e 1st Quarter - | 2nd Quarter S 4th Quiarter ‘Budget”
{Uohmy Targets .- | Targets - | Targéts: . - 'Source .

Good Clean Performance | Number of SCBIP |# KPI125 | 1x Approved 1x 202512026 NfA NfA N/A 1% 2025/2026 Opex 20252026 Office of the
Govemance |Govemance | Management |approved by the 202412025 SDBIP to be Approved SDBIP Approved Municipal
and Public Mayor within 28 SOBIP Approved | Approved within within 28 days after SDBIP and Manager
Participation days after the 28 days after budget approval Letter of

approvet of the budget approval Acknowledgem

budget by 30 by 30 June 2025 ent from

June 2025 Mayor's office
Good Clean Corporate | Number of # KPI26 |2022/2023 1x 2023/2024 N/A NfA 1x 202372024 N/A Opex Ceuncil Office of the
Govemance |Govemance |Governance |Annual reports Annual Report | Annual Report to Annual Report Approved Municipal
and Public compiled and compileddand | be compiled and compiled and 202372024 Manager
Participation fabled to Council approved by approved by approved by Annual Report

for approval by council Council by 31 Counil with Council

31 March 2025 March 2025 Resolution
Good Clean Comorate | Number of # KP127 | 202212023 1x 2023/2024 N/A NfA 1% 2023/2024 NIA Qpex Councli Office of the
Govemance |Govemance | Govemance |Oversight reparts Oversight Report | Oversight Report Oversight Report Appraved Municipal
and Public compiled and compiled and to be compiled compiled and Qversight Manager
Participation fabled to Council approved by and approved by approved by Report with

for approval by coungil Council by 31 Council Council

31 March 2025 March 2025 Resolution
Good Clean Performance | Number of MFMA |# KP128 4x Quartery 4x Quarterty 1x Quarterly | 1x Quarterly 1x Quarterly 1x Quarterly Opex 4x sefs of Office of the
Govemance |Govemance |Management | Section 52d performance perfomance performance | performance perfomance performance report Approved Municipal
and Public System reperts compiled reports compiled | reports to be reportreports | report reports report reports reports compiled Quarterly Manager
Participation and submitted to and approved by | compiled and compiled and | compiled and compiled and and submitied to performance

Council for council submitied to submitted o * | submitted to submitted to Council for approval reports and

approval by 30 Council for Council for Council for Council for council

Juna 2025 approval by 30 | approval approval approval resclutions

June 2025

Good Clean Comorate | Number of MFMA |# KP129 |1x2023/2024 1x 202412025 N/A NIA 1x 2024/2025 N/A Opex Approval Office of the
Govemance |Govemance |Govemarnce |Section 72 Mid- Section 72 MEMA | Section 72 MFIMA Section 72 MFMA correspondenc | Municipal
and Public Year report Report compiled | Reportto be Report compiled e ofthe Manager
Participation compiled and and submitted to | compiled, and submitted fo 202412025

submitted 1o Mayor for submitied, and Mayor for Section 72

Mayer for approval and approved by the approva! by 25 Mid-Year

approval by 25 Couneil for noting | Mayor and noted January 2023 Report form

January 2025 by Council by 31 and Council for the Mayor and

and Council for January 2025 noting by 31 Council

nofing by 31 Jamuary 2024 Resolution

January 2025
Good Clean Performance | Number of # KP130 i6x Signed 6x Performance [ 6x N/A NiA N/A Opex Signad Office ofthe
Govemnance |Govemance | Management | Performance Performance Agreements fo be | Performance Performance | Municipal
and Public System Agreements Agreemenis signed by 30 July | Agreements Agreements | Manager
Participation signed by 30 July signed 2024 signed

2024

19 | 2024/2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL MUNIGIPALITY




Key Strategic Project/ Key Unit of Baseline Annual Targets 2024{2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | measur 2023/12024 202412025 _ i - Required :
Area indicator (KPl) | e 1st Quarter - . 2nd Quarfer 3rd Quarter 4th Quarter -+ . | ~Budget,
{UoM) Targets: . |Targets Targets -1 07
PRIORITY AREA-COMMUNICATION | e s : 55 3 i S : i £
Good Toimprove |Corporate  { Number of Ward 4x Ward 4 x Ward 1x Ward 1x Ward 1x Ward 1x Ward Opex 4x Ward Office of the
Govemance |administrativ | Governance | Committees Committees Commitess Committees | Commitiees Committees Committees report committee Municipa
and Public & and reports submitted reports report ¢ be feport repart submitted | repert submitted | submitted fo the Reporis Manager
Participation  ;governance to the Office of submitted to the |submittedto  |fothe Office of |fothe Officeof | Office of the
capacity the Speaker by Office of the the Office of | the Speaker the Spaaker Speaker
30 June 2025 Speakerby 30 [the Speaker
June 2025
PRIORITY >mm> z_mx AND INTERNAL-AUDITOR i
Good Toimprove | Comporate Number of # 1% Awdit and 1x Perfomance | 1x N/A N/A Opex Copy of Office of the
Govemance |administrativ | Governance | Performance Performance Audit and Performance Performance | Municipal
and Public e and Audit and Committes Committee Audit and and Audit Manager
Participation  |governance Commitiee Charter Charter to be Committee comrrities
capacity Charter reviewed Reviewed and reviewed and Charter charter,
and approved by approved by approved by reviewed and minutes, and
Council by 30 councit council by 30 approved by council
September 2024 September 2024 [ council resolution
Geod Toimprove |Comorate | Number of # 1x Intemal Audit | 1x Infernal Audit | 1x Internal N/A N/A N/A Opex Copy of Office of the
Gavemance |adminisirativ | Governance | Internal Audit Charter Charter to be Audit Charter Approved lunicipal
and Pubiic e and Charter reviewed Reviewed reviewed and reviewed and Intemnal Audit | Manager
Participation  |govemance and approved by approved by PAC | approved by Charter and
capacity PAChy 30 by 30 September |PAC minutes
September 2024 2024
Good Toimprove |Comorate  |Number of PAC (£ 1x Approved 1x Intemal Audit | 1x Intemal N/A NfA NA Opex {ntemal Audit | Office of the
Govemance  |administrativ | Governance |Approved intemal Internal Audit sfrategic 3-year | Audit sirategic strategic 3 year | Municipal
and Public e and Audit sirategic 3- strategic 3year [rolling plan to be [3-year rolling ralling plan and | Manager
Participation ~ |govemance year rolling plan rolling plan approved by PAC | plan approved minutes of
capacity by 30 September by 30 September | by PAC Perfomance
2024 2024 and Audit
Good Toimprove |Comorate Number of # tx Performance | 6x Performance | 1x 2% Performance | 1x Performance | 2¢ Performance and [Opex Signed Office of the
Govemance. |administrativ | Govemnance | Performance and and Audit and Audit Parformance | and Audit and Audit Audit Committee Attendance Municipal
and Public eand -1 Audit Committee Committee Committee and Audit Committee Committee meetings held andminutes | Manager
Participation ~ |gavemnance meetings held by meetingsheld  imeetingstobe  |Committse mestingsheld | mestings held
capacity 30 June 2025 held by 30 June | meetings held
2025
Withdrawn Toimprove |Comerate | Mumber of Audit (# 4 Performance | 4x Performance | 1x 1x Performance | 1x Performance | 1x Performance and [Opex 4x Approved | Office of the
Good administrativ | Governance | Commities, and Audit and Audi Performance | and Audit and Audit Audit Commitiee Performance | Municipal
Govemance e and Reports tabled to Committee Commiites and Audit Committee Committee Repori tabled to and Audit Manager
and Public govemance Council for Reports Reports io be Committes Reporitabled to | Reporttabledfo | Gouncil for Committee
Participation | capacity approval by 30 iabled to Councll |Reporttabled | Council for Courgil for approval. Reports with
June 2025 for approval by |to Council for | approval. approval. Council
30 June 2025 approval. Resoluticn
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Key Strategic Project! Key Unitof | KPI Baseline Annul Targets 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Bepartment
Performance | Objectives | Programme | Performance |measur| Code 2023112024 202412025 ! Required
Area Indicator (KPt) e 1stQuarter. |2nd Quarter ' °|3rd Quarter ~ - -|4th Quarter .* .| Budget’
(UeM} Targets | Targets ©. * Targets. - |Targets Sourcé

Good Toimprove |Comporate | Number of # KPI37 |1x2024/2025 1x 2025£2026 NfA N/A 1% 2025/2026 N/A Opex 202512026 Office of the
Govemance  |administrativ | Govemance | Strategic Risk Strategic Risk Strategic Risk Strategic Risk Reviewed Municipal
and Public eand Manzagement Register Register to be Register Strategic Manager
Parficipation | govemance Registers reviewed reviewed by 3¢ reviewed Register,

capacity Reviewed by 30 June 2025 Signed

June 2025 Aitendance
Regisiers

Good Toimprove |Corporate  |Number of Risk  |# KPI33 |4xRisk 4x Risk 1x Risk 1x Risk 1% Risk 1x Risk Opex Signed Office of the
Governance | adminisirafiv | Governance | Management Management Management Management | Management Management Management Attendance Municipal
and Public eand meetings heid by meetings held Meetingsiobe | Meeting held i Meefing held Meeting held Meeting held Registers and | Manager
Participation  |governance 30 June 2025 held by 30 June minutes

capacity 2025
Gaod Toimpreve | Council MNumber of MPAC |# KP139 |4x MPAC 4x MPAC 1x MPAC X MPAC 1x MPAC 1x MPAC meeting [Opex Signed Office of the
Govemance  |administrativ { Administratio | meetings held by meefings held meetingsiobe  |meeting held | meeting held mesting held held Attendance Municipal
and Public e and a 30 June 2025 held by 30 June Registzrs and | Manager
Participation | governance 2025 Reparts

capacity

PRIORITY AREA: LOCAL ECONOMIC DEVELOPMENT -

5 el

Opex

Invitations and

Local Promote and i Stakeholder |MNumbercfLED |# KPI40 |4xLED Forums {4x LED Forums |1x LED Forum |1xLED Forum | 1xLED Forum |IxLED Forum Planning &
Economic Encourage | Management | Forums convened tobeconvened | convened convened convened convened Agenda Economic
Development |Sustainable |and convened by 30 by 30 June 2025 Development
Econemic Paticipation |June 2025
Envircnment
Local Promote and | Job Creation |Numberofjobs  [# KPL41 (120 240xjobstobe | 60x jobs 80x jobs created | 80x jobs created [60x jobs created  [Opex Repart or Jobs | Pianning &
Economic Encourage created through created fhrough | created through through through created and | Economic
Development | Sustainable Municipality's Municipality'’s through Municipality's Municipality's Municipality's LED contracts Development
mnmmws_a ﬁ _.m_o%ﬁmw.%.wa o ) Municipality's || ED initiatives | LED iniliatives | Initiatives including
nmen includi i including capi i i i i I ; i ;
projects (EPWP, projects {(EPWP, |including _zmwﬂ_"ﬂ@ﬁmwﬂw M_M.:mﬂmmﬁmwﬂw Mv_wwﬁ_wumﬁ%
CWP) by 30 June CWP) by 30 June | capital projects _uo&E ' o&y . :
2025 2025 (EPWP, CWP)
Local Promote and | Concept Number of # KPI42 |0 1x Informal N/A Appointment ofa | Inception Report | 1x Informal frading  [Opex Q1: N/A Planning &
Eccnomic Encourage | Design of Informal Trading Trading Stalls Senvice Provider stalls Concept Q2 Economic
Development |Sustainable | Informal Stalls Concept Concept Design ° dasigns Report Appoiniment of Development
Economic | Trading stalls | Design Repart Report to be developed. 2 Senvice
Environment Developed by 30 Developed by 30 : .
Juna 2025 June 2025 Provider
Q3 Inception
Report
Q4 informal
frading stalls
Concept
dasigns Report
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Key Strategic Project/ Key Unitof { KPI Baseline Annual Targets 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance |measur| Code 202312024 20242025 . : . Required :
Area Indicator {KPI) ) 1st Quarter- -| 2nd Quarter . - | 3rd Quarter 4th Quarter - - Budgét -
{UoM) Targets” ©. | Targets " 7| Targets -| Targets <1 Source
Local Promote and | Stakeholder | Number of # KP143 3x Informal N/A 1x Informal 1x Informal 1x Informal Trading {Cpex Invitations and | Planning &
Economic Encourage | Management | Informal Trading Trading forum Trading forum Trading forum | forum meeting Agenda Economic
Development | Sustainable |and forum meeting meetings o be meeting mesting convered Development
Economic | Participation | convened by 30 convened by 30 convenad convened
Environment June 2025 June 2025
Local Promote and | Investment | Number of # KPI 44 1% Investment N/A Appointment ofa |Draft [nvestment | Final Investment  Opex Q1: NfA Planring &
Economic Encourage | Profiling/ Investment book Book to be Service Provider |Book Book Qz: Ecenomic
Development |Sustainable |Investment |developed by 30 developed by 30 Appointment of Development.
Economic | Book June 2025 June 2025 a Service
Environment .
Provider
Q3: draft
Investment
Book
Q4: Final
Investment
Book
Locai Promote and | SME Number of SMME (# KPl 45 4x SMME 1x SMME 1% SMME 1% SMME 1x SMME Training [Opex Attendance Planning &
Economic Encourage | Training and | Training Training to be Training Training Training Conducted register Eccnomic
Development | Sustainable |Development | conducted by 30 Conducted by 30 | Conducted Conducted Conducted Development
Economic June 2025 June 2025
Environment
Local Promote and | Qutdoor Number of # KP146 1x Service N/A Tender Tender Appointment lefter  [Opex Q1: N/A Planning &
Economic Encourage | Advertiseme | Service Providers Provider Specification Advertisement Q2: Copyof | Economic
Development | Sustainable |nt Appointed for appointed for public nofice Development
Economic outdoor outdoor Q3: Copy of
Environment advertisement by advertisement by - opy
30 June 2025 30 June 2025 Tender
Advertisement
Q4: Copy of
Appointment
letter
Local Promote and | Parinership | Number of # KPl47 1x Tourism MOA | N/A Tender Appointment Signed Touzism Opex Q1: N/A Planning &
Econgmic Encourage |and Tourism MOA to be Signed by Advertisement | letter MOA Q2: Copyof | Economic
Development | Sustainable |Promotional | signed by 30 30 June 2025 advert Development
Economic funding in June 2025 Q3: Copy
Environment | Support of Appointment
.ﬂr.iws Letter
Initiatives Q4: Copy
) Signed
Teurism MOA
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Key Project! Key - Baseling Annual Targets 202472025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance Programme | Performance 2023/12024 202412025 — Required
Area Indicator (KPI) 3rd Quarter,. - -|4th'Quarter
| Targets: .~ - ~° | Targets
Local Partnership | Number of 0 1x Tourism NIA 1x Tourism Q1: N'A Pianning &
Economic and Tourism Program Program Program Q2: NIA Economic
Development Promotional | [mplementation Implementation Implementation Q3 NA Development
fundingin | Repori by 30 report by 30 June report Q4: Tourism
Supportof | June 2025 2025 Program
._.ﬁ.,_u_zm_.: Implementation
Initiatives report
Lacal Feasibility | Number of 0 1x Tourism route Draft Tourism Final Tourism route Q1 NA Planning &
Economic Study tourism route Feasibility Study Gz Economic
Development feasibility study to be developed Appointment | Development
develeped by 30 by 30 June 2025 Letter :
June 2025 Dwu Draft
Tourism route
Feasibility
Siudy Q4:
Final Tourism
route
Feasibility
Study
PRIORITY AREA : : : : T ia 3 e i
Spatial Number of 1x Report of Appeintmentofa | Drafttechnical/ | technical / feasibility Q1 NA Planning &
Planning and of Tsakanl | reports on Technical / feasibiffty studies | studies report Q2 Economic
Rationale Informal technical / Feasibility studies Appointment Development
Seftlements | feasibility studies for the letter
for the Formalization of
Formalization of Tsakani Informal Q3: Draft
Tsakani Informat Seiflements Report
Setilements completed by 30 Q4: technical /
completed by 30 June 2025 feasibility
June 2025 studies report
Spatial Release of | Number of 0 1x Strategic Land N/A Tender Q1: N/A Planning &
Planning and Strategic Strategic Land Release Report Advertisement Q2: Report Economic
Rationale Land Parcels | Release Report for 10 properties Q3: N/A Development
%Q for 1) properties by 30 June 2025 Q4: Tender
investment | by 30 June 2025 Adverfisement
purpose
Spatial SDF and Number of SDF | # 2018 SDF 1x SDF and Appointment ofa | Draft SDF and Final SDF and Q1: NJA Planning &
Planning and Housing and Housing Housing Sector Housing Sector | Housing Sector Q2 Economic
Rationale Sector Plan | Sector plans plans tobe ; Development
Review reviewed by 30 reviewed by 30 plans plans Wﬂﬂwﬁ?mﬂ P
June 2025 June 2025
Q3: Draft SDF
and Housing
Sector plans
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Key Strategic Project! Key Unitof | KPI Baseline Annual Targets - 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance |measur| Code 2023112024 20242025 i ) Required
Area Indicator {KPI) e 1st Quarter [ 2nd Quarter - | 3rd Quarter . :4th Quaiter. © " -|- Budget
{UolM} Targets - |Targets: " ITargets™. "o |Tafgets: ' " - .|~ Soufce"
Q4: Final SDF
and Housing
Sector plans
Spatial Liveable and | Township | Number of # KP153 |0 1x Township Inception Draft township ~ [NfA Final township Opex Q1: Inception | Planning &
Planning and |[[Integrated  |Rafification | township ratified ' ratified project | Report ratified project ratified project Report Economic
Rafionale Communities | Project project report report to be report report Q2: Draft Development
completed by 30 completed by 30 township
June 2025 June 2025 . .
ratified project
report
Q3:N/A
Q4: Final
township
ratified project
report
Spatial Liveable and |Land for Number of # KP154 [0 1x Feasibilty NIA Appointmentof | Inception report | 1x feasibility study  KOpex Q1: N/A Planning &
Planning and |Integrated  |Cemetery | feasibility study study for service provider for Pienaarsrevier Q2 Eccnomic
Rationdle Communifies | (Fienaarsrevi | for Pienaarsrevier Pienaarsrevier cemstery Appointment Development
er cemetery cemetery to be Letter
completed by 30 completed by 30 ) .
June 2025 June 2025 Q3: Inception
Report
Q4: Feasihility
Study Report
Spatial Liveable and | Cemmercial | Number of # KP155 | Township 1xEngineering  {N/A Appointment of | Draft Engineering | Final Engineering  |Opex Q1: NIA Planning &
Planning and |Integrated  |Park Engineering Approval Services Designs Service Provider |Design Report | Design Report Q2: Ecenomic
Rationale Communities | Development | Services Designs Report for Appointment Development
Report for Commercial Park latter
Commercial Park Development to
Development be completed by Dm“.oqmn.
Completed by 30 30 June 2025 Engingering
June 2025 Design Report
Q4: Final
Enginesring
Design Report
PRICRITY AREA: FINANCIALVIABILITY:: s}
Municipal Toimprove |Budgetand |Numberof KPI56 | 1x2022/2023 1x 202312024 1x 20232024 | N/A N/A N/A Opex 202372024 Budget &
Financial financiat Reporting Annual Financial AFS compiled AFStobe AFS compiled AFS and Proof | Treasury
Vigbility ané | viability Statements and submitted fo | compiled and and submitted of Submissions
Management compiled and the Auditor submitted to the | to the Audiior to the Auditor
submitted to the General Auditor General | General General
Auditor General by 31 August
2024
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Key Strategic Project! Key Unitof | KPI Baseline Annual Targets 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence |: Department
Performance | Objectives | Programme | Performarice |measur| Code 2023112024 202412023 i . Required
Area Indicator (KPI) e 1stQuarter . |2nd Quarter - " {3rd Quaiter 4th Quarter Budget:
{UoM) Targets '~ | Targefs Targets’ " Targets - - Source”

by 31 August

2024
Municipal Toimprove |Budgetand |MNumberofAG |# KPL57 |1x2022/2023 1% 202372024 AG | NfA NfA 1x 20232024 NiA Opex 20232024 AG |Budget &
Financial financial Reporting Action Plan for Action Plan Action Plan o be AG Action Plan Action Plan Treasury
Viability and | viability 2023124 developed and developed and with Council
Management developed and submitfed to submitted to Resolution

submitted to Council by 31 Council

Council by 31 January 2025

January 2025
Good Toimprove |Budgetand |Chiain # KP158 {Obtained Obtain N/A Obtain NfA NIA Opex Auditor Budget &
Govemance  |administrativ | Reporting Unqualified Audit Qualified Audit | Unqualified Audit Unqualified Audit General's Treasury
and Publie eand Report for Report for Report for Report for Repert
Participation [ govemance 2023/2024 by 30 202212023 202320624 by 30 2023/2024

capacity November 2024 November 2024

Municipal Toimprove |Budgetand |Percentage ofAG|% KP1589 |72% of AG 90% of AG N/A NA 50% of AG 90% cf AG queries [Opex Progress Budget &
Financial financial Reporting | queries resclved findings resolved | queries to be queries resclved | resolved Reportonthe |Treasury
Viability and | viability as per the Action for 2022/2023 resolved for implementation
Management Plan by 3¢ June 2023/2G24 by 30 of the Action

2025 Jung 2025 Plan for

2023/2024

Municipal Toimprove |Budgetand |Number of # KPI60 | 1x 2024/2025 1x 2025/2026 N/A N/A 1% 2025/2026 1% 2025/2026 Final [Opex Councit Budget &
Financial financial Reporting | 2025/2026 Annual Budget | Final Annual Draft Annual Annual Budget Approved Draft | Treasury
Viability and | viability Annual Budget approved. Budget to be Budget approved | approved by and Final
Management approved by approved by by Council Council 20252026

Council by 31 Council by 31 Annual Budgat

May 2025 May 2025 with Council

Resolutions

Municipal Improve Budgetand |MNumber of MFMA |# KP161 | 12x Monthly 12x Monthly 3x Monthly 3x Monthly 3x Monthly 3x Monthly MFMA  (Opex Section 71 Budget &
Financial Financial Reporing | Section 71 MFMA Section 71 | MFMA Section 71 | MFMA Section | MFMA Section 71 | MFMA Section 71 | Section 71 Reports Reports, Treasury
Viabilty and | Viability Reports Reports for Reporis for 71 Reports for | Reports for Reporls for for 2024/05 FY Councit
Management submitted to the 20232024 FY | 202425 FY obe (202425 FY  |anoamo5 FY 2024125 FY submitted to the Resolutions,

Mayor, Provincial submitted tothe | submittadtothe |submittedfo | o ymitted to the | submitted to the | Mayor, Provingial and proof of

and National Mayor, _.u_.o<_=n_mh Mayor, .va,.._ao_m_ the meo_.. Mayar, Provingial | Mayor, Provincial | and National mcca_mm._cJ to

Treasury by no and National and National Provincial and nd Naional and National Treasury by no later the Provincial

later than 10 days Treasury by no | Treasurybyno | Nafional a St and National

after the end of later than 10 days | later than 10 days | Treasury by no | 17easury byno | Treasury byno |than 10 days affer Treasuzy

each month afiertheend of |aftertheendof | laterthan 10  |/ater thar 10 days| later than 10 days | the end of each

each mondh . each manth days after the | after the end of |aftertheendof |month
endofeach | &ach month each month
month ’

Municipal Improve Expenditure | Cash/cost # KPLE2 |2 monthsnorm |1 -3 months 1-3months | 1-3 months 1-3 months 1-3 months norm  |Opex Monthly Report | Budget &
Financial Financial Management | coverage ratio of norm by 30 June [norm rom norm and Bank Treasury
Vighility and | Viability 1 - 3 months 2025 Statements
Management nerm by 30 .June

2025
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Key Strategic Project/ Key Unitof | KPI Baseline . | Annual Targefs 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives -| Programme | Performance |measur| Code 202312024 2024/2025 - , e __| Required K
Area Indicator {KP1) e 1st Quarter.. ;2nd Quarter - -|3rd Quarter. i [4th Quarter - - Budget:[ . - :
{UoM) Targets .- |Targets = " | Targets: = -’ 7 Souree

Municipal Improve Expenditure | Percentage ofthe | % KP163 |100% 100% of the 25% 50% 75% Capex Report Budget &
Financial Management | municipality's municipality’s Treasury
Viability and capital budget capital budget
Management spent on capital spenton capital

projects in terms projects in tams

of the ozzw. iy’

N municipality's

.st_nﬁm__axm inegrated

Integrated development plan

davelopment plan by 30 June 2025

by 30 June 2025
Municipal Toimprove |Assets Number of # KPI 64 | 1x quarterly 1x quarterly N/A N/A N/A 1x quarterly assets  [Opex 1x Set of Budget &
Financial finangial Management | quarterly asset assets verification | assets verification verification for Quarterly asset | Treasury
Viability and | viability verification for 2023/2024 FY | for 2024/2025 FY 2024/2025 FY verification
Management reports conducted {0 be conducted conducted reporis

conducted - by 30 June 2025

movables

(sampling)

compiled by 3¢

June 2025
Municipal Toimprove |Revenue  |Percentageof |% KPI85 [100% 100% of 100% 100% 100% 100% Opex Billing Report | Budget &
Financial financial Management | Registered Registered and indigent | Treasury
Viability and | viabiity Indigents with indigents with register
Management access to Fres access fo Free

Basic Services by Basic Services by

30 June 2025 30 June 2025
Municipal [mprove Revenue Percentage % KPI66 |85% 90% 80% 90% 90% 90% Cpex Monthly Report | Budget &
Financial Financial Management | Maintenance of Mainienance of Treasury
Viability and | Viability debtors’ debtors’
Management collection rate collection rate

{Consumer cash (Consumer cash

collscted / collected /

Corsumer billing) Consumer billing)

by 30 June 2025 by 30 June 2025
Municipal Improve Supply Chain | Number of # KPET [0 4x SCMreports |1 1 1 1 Opex Report with Budget &
Financial Financial Management | reports on the 1o be compiled Council Treasury
Viability and implementation of and fabled to Resolution
Management SCM Policy Counc for

compiled and approval by 30

tabled to Council June 2025

by 30 June 2025
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Key Strategic Project! Key Unitof | KPI Baseline Annual Targets 202412025 QUARTERLY PERFORMANCE TARGETS Evidence |- Department
Performance | Objectives | Programme | Performance |measur| Code 20232024 20242025 . : - Required

Area Indicator (KPI) e 1st Quarter ' |2nd Quarter- .| 3rd Quarter 4th Quarter ” "+ | Buddet”

{UoM} Targets - - |Targets: - © = |Targets - Targets :- ... Source-
Municipal Financial Budget and | Number of # KPi168 |16x Budget 17% Budget N/A N/A N/A 17x Budget refated  (Opex 17x Budget Budget &
Financial Stability Reporting Budget related related policies | related policies to policies reviewed related policies | Treasury
Viability and policies reviewed reviewed and be reviewed and and approved reviewed and
Management and approved by approved approved by 31 approved
31 May 2025 May 2025
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