BELA - BELA LOCAL MUNICIPALITY

2024/2025 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN
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APPENDIX A: BUDGET INFORMATION

2024125 Medium Term Revenue & Expendllure Framework

Descriplion Hittt 2020121 2021122 202223 Curranl Year 202324

I RN - B e R A B~ s - S

Revenue

Exchange Revenue
Sarvice charyes - Elecbiclly 14 708 124 245 117 608 133 116 133 116 1331 116 132 407 160 362 167 738 175 454
Sarvire chages - Waler 2 35 636 7263 13431 41548 11 548 1518 36 207 £0 665 §3 456 68 959
Sarvice chaiges - Wasle Waler Managemeni 2 19 430 18 933 19343 21 066 21908 21808 20 441 212% 23 144 26043
Service charges - Wasle Management ? 8207 0952 9668 9758 10246 10 246 8727 10 376 10 854 1852
Sale of Gnods and Rendering of Services 1540 1876 1 760 1791 1791 1791 1310 1487 1 585 1625
Apency services 4593 3895 41883 4677 4677 1677 4329 4906 5132 5363
Interest - P “ = i " - o # =
Interest eaned fiom Raceivablzs 5374 6173 9046 3170 9170 §170 11588 11119 11630 12 154
Interest eamed from Cunent and Non-Currenl Assels 05 188 1432 1600 1500 1 900 2252 2350 2458 2569
Dividends - - - = = = - - = 2
[Tent on Lan - - - s - - - = = -
Rental fium Fixed Assets 1366 1602 1477 1614 1477 a7 1078 1147 1169 1253
Licanca and permits - 3 = = & - - = = -
Uperational Revenua 2567 3034 1417 572 2000 2000 2529 2110 2207 2315

Hon-Exchange Revenue
aporly rates 2 78461 81022 |08 90 142 475 139 182 B7 682 121077 126 646 138 060
Surcharges and Tares - - - - - - - - - -
Fines, penaltios and lorfcits 16 067 3131 35782 37993 37993 37933 7403 33610 35 156 36738
Licences or parmils 1839 2212 2160 | 974 1974 1974 2001 2070 2166 2263
Tramsler and subsidies - Opesatianal 119 288 109 019 122 766 134 330 135 419 135419 133703 144 449 147 810 153 591
Interesi 1588 8344 14038 14 186 14 186 1418 12014 16613 17378 18160
Fuel Levy - = = - - - i i e -
Upmational Revenue - - - - - - f19 - - -
iains on disposal of Assels - (1183) - - - 5 " e - =
Olhar Gains - G949 10 859 - - - = e - -

[iscontinued Operations - 2 - = = = - = T, s

Talal Revenve {excluding capital Iransfers and conlris 418 870 wiur| 506 717 555 863 556 807 466 301 504467 &10 589 657 438
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mq_mm:__:ﬂm.i - o
Einplayee reltel o 3 151 848 152 101 144 059 173 234 176 114 176 114 133 553 177 222 185 374 193 902
Remuneration of countillors 7509 7240 1835 B 481 8 805 4805 § 185 9236 9661 10 086
Bulk puchases - elachicily 2 87 340 117 551 111042 147 782 147782 147 782 110 408 166 550 192 698 211 968
Inuentory constmed 8 23428 32524 26 421 38 692 30 044 30 044 30 044 20814 31186 32583
Dbt Impairment k] - 17 445 10055 - 11000 14 000 - 14 686 15 367 16 053
Depeecialion and amortisation 37 706 51160 A8 137 38 000 38 000 30000 18 143 39 862 41696 43572
Inlerest 1618 #5697 21336 15 000 15 000 15 000 835 17 000 17782 18 582
Comiactad seivices 39 081 nm 40 062 49708 57259 57259 3018 56 493 57983 60818
Translers and subsidies - - - 3 . - . & = &
tnncoveralie dabis vrilten of 66 603 50013 14 365 14 000 - - - - - -
paratinnal €osts 12611 31338 37691 57 106 52 755 52785 3567 58 593 50323 61957
L.nsses nn (isnns 250 60 1 862 5 = - = i £ i
Other Losses 168 273 (25 052) 1 874 - - - - 2000 2092
Total Expunditurs 520 705 183761 174638 3004 530750 539 750 74468 571 456 613158 651719
Surplisfneficit) - T 20t 83) T e o) 32079 12865 BETET] 17120 50 836 301 5430 5719
Translens and subsidins - capital {nanelaty 5 73208 69232 #1245 B4 518 30 035 90 035 61997 93 465 101375 00 674
Transles and sibsidins - capial {in kind) 3 & = - - - = = i = -
{128 537) 2 aiy 1i5 324 97 383 107 164 107 164 186633 116478 106 805 106 303
Surplusi{Deficit) aftar capilal transTers & conlribiutions
vme Fax = = - - - _ & - " -
Surplusi{Deficil] after incoina ax {120 537) 29410 115324 97 383 107 164 107 164 155 033 16 476 106 805 106 393
Shara of SurphisMeficil atributable o Joit Venlure - - - - - = - - - -
[1are of SurplestDeficit athibutable 1o Minarifes = & = & - - . 53 - -
Surplus![Daicit) attributable to municipality {124 537) TTaag 115 324 57 363 107 164 107 164 155 833 116476 106 005 106 393
Shate of SueplrsiDehict allilwtable In Assaciale 7 - - - - - - - - - -
[mercampany!Paent subsiiary tansackons - & = “ - - - = “ -
Suplusi{Deficif) Tor he year i . FEETE TR G733 07 16d 107 164 156 033 146 476 106 005 706 383

9 | 2024/2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL MUNICIPALITY



Capital Expendilure - Functional
Governance and adminfstration 2650 594 1312 350 1346 1346 910 3500 - -
Execilive and council Finance
l adwiniztration Internal audit - - - - - = - - - -
Community and publi safety 2858 594 132 850 1316 1346 910 3500 - -
Crminumity and soclal services Sport - - = = - a = L2 = ol
and recreation 919 6135 - 4900 4023 4023 3583 3084 2609 7381
Pulife ssfey 5919 6135 - - 2 3 . a5 2608 7381
Housing Heallly
Economic and enviranmental services - (o) - 4800 age2 3892 3583 2218 - -
Mannkig and develapment. Road = 5 - 100 87 87 - 160 - -
wanspord Enviionmental = = s - - w - - - -
pbtection _ i - oo _ = & = — N
Trading servh o
tpding sapviess Enerpy 11544 40130 0732 1621 0622 a622 G582 10374 22935 19319
sourees Waler
managament bt - (130) - - - - 1000 - -
Wasle waler managemen 11544 40139 8 862 10521 8622 3622 6882 9374 22835 19319
Wasia managemenl, = o = = - - - - -
alliih 59270 10441 50 164 76422 a7 74647 56815 00 47 62609 60019
11227 1321 12279 7000 8133 8133 6357 25 665 14 783 8636
26 790 29345 1 665 25 5317 5317 3094 11435 26523 35738
21253 21032 20 532 55950 50 368 50 368 RLReL| 30 195 21297 16 586
- {41 557) 16 GBA 13447 10829 10828 9543 13051 - -
Total Gapital Expendilure - Functional T a 50 590 70208 02 603 8638 36638 0 281 97 284 86152 06 729
Funded by:
Haticnal Government Provinci! 76 461 71208 56747 #4518 78 292 78202 62 768 81274 88152 86 729
Government District - _ _ = _ _ - & o _
al (monelary allocations) - - N - - -
(Mt Prov Depantm Agencies, Households, Non-profit
Insliwtions, Privale Enterprises, Public Corporatons,
Higher Educ
Inshiutions) = " _ _ _ w ~ _ . Yo
iransiars recognised - capital 4 76 461 71249 g6 qhﬂ ..|l,,,,m,a 518 , 70292 78202 T 62 768 B1274 B0 152 86 726
Borrowing i - - - - & = - - - £
Internally genaeraled funds 4151 (14 834) 13271 8175 10246 10 346 1522 16 010 - -
Tatal Capitai Funding T i B6 415 | 7018 92693 0 638 EE 70291 57 284 G152 w729
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 202412025 |1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
WWTW (Ward 2 projectwas | WWTW (Ward progress report
& 6) by 30 June advertised in |2 & 6). Q4:
2025, the Uﬂmc.mcr_w Construction
2023124 Quarterly
financial year. progress report
The project and
has a multi- .
iy
Basic Service |Toimprove |Upgrading of the | Percentage of | % KPI3 | The Bid for 71% of the 43% 57% 67% 71% (Construction WSIG Q1: Technical
Delivery and  |infrastructure | Settlers Sewer | the work the work completed | {Appointment of | (Construction (Construction Stage at 51 - 60%) Contractor's | Services
Infrastructure | services Pump Station | completed as appointment |as measured | the Confractor) | Stageat 21 - Stage at 41 - appointment
Development | management | (ward 2) measured of the according to the 30%) 50%) letter
according to the Contractor for | PPII {Appendix Q2
PPII {Appendix the upgrading | D) for the Construction
D) for the of the Settlers |Upgrading of Quarterly
Upgrading of the Sewer Pump | the Settlers progress report
Settlers Sewer Station (Ward | Sewer Pump Q3:
Pump Station 2) project was | Station (Ward i ]
(Ward 2) by 30 advertised in | 2). Conslruction
June 2025, the previous Quarterly
202324 progress report
financial year. Q4:
The project Construction
has a multi- Quarterly
year budget. progress report
PRIORITY AREA: WATER SERVICES
Basic Service |Toimprove |Upgrading of the | Percentage of % KPI4 | The Bela-Bela | 29% of the 10% 14% 19% 29% WSsIG Q1t: Technical
Delivery and  |infrastructure | Bela-Bela Water | the work Water work completed | (Scoping Report | (Preliminary {Detailed Design | (Tender Advertised) Approved Services
Infrastructure  |services Treatment completed as Treatment asmeasured  |completed and | Design Report Report and Scoping
Development |management | Works (Ward 1) | measured Works according to the | approved) completed and Drawings Report
according to Em requires an PPIl (Appendix approved) approved) Q2:
PPIl (Appendix upgrade to D) for the >vn.§wma
D) for the iteasa s Upgrading of _uﬂmma_:ma_
Upgrading of the : the Bela-Bela Design Report
Bela-Bela Water nmumn_q.. The Water Q3:
Treatment Consulting | Treatment Detailed
Works (Ward 1) Engineers are | works (Ward Design Report
by 30 June already 1). and approval
2025. appointed. letter.
Q4:
Tender
advertisement
Basic Service |Toimprove |Augmentation of | Percentage of | % KPI5 |The Tsakane |29% of the 10% 14% 19% 29% WsIG Q1: Technical
Delivery and  |infrastructure | the water supply |the work Settlement work completed Services
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stormwater in

Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Infrastructure | services source and the | completed as has water as measured | (Scoping Report | (Preliminary (Detailed Design | (Tender Advertised) Approved
Development |management | construction of | measured shortages. according to the | completed and | Design Report | Report and Scoping
the water according to the The PPII {Appendix | approved) completed and | Drawings Report
reticulation PPII (Appendix Consuling | D) forthe approved) approved) Q2:
network in D) for the Engineers are Augmentation Approved
Tsakane (Ward | Augmentation of already of the water Preliminary
7) the water supply R supply source Design Report
source and the PP ' and the Q3:
construction of construction of Detailed
the water the water Design Report
reticulation reticulation and approval
network in network in letter.
Tsakane (Ward Tsakane (Ward Q4:
7) by 30 June 7). Tender
2025. advertisement
Basic Service |Toimprove |Construction of |Percentage of |% KPI6 |The Designs |71% of the 29% 43% 57% "M% WSIG Q1: Technical
Delivery and  |infrastructure | Water Booster | the work for the work completed | (Tender (Appointment of | (Construction (Construction Stage Tender Services
Infrastructure | services Pump Station | completed as Construction |as measured | Advertised) the Contractor) | Stage at 21 - at 51 - 60%) advertisement
Development |management |and Upgrading | measured of Water according to the 30%) Q2:
of a Steel according to the Booster Pump | PPIl (Appendix Contractor's
Elevated tank in | PPIl (Appendix Station and | D) for the appoinment
Ext8 (Ward4) |D)forthe Upgrading of | Construction of letter
Construction of a Steel Water Booster Q3:
Water Booster Elevated tank | Pump Station ) .
Pump Station in Ext 8 (Ward | and Upgrading Construction
and Upgrading 4) project of a Steel Quarterly
of a Steel were Elevated tank in progress report
Elevated tank in completed in | Ext 8 (Ward 4). Q4:
Ext 8 (Ward 4) the previous Construction
by 30 June 2023124 Quarterly
2025, financial year. progress report
The project
has a multi-
year budget.
PRIORITY AREA: ROADS AND STORM WATER
Basic Service |Toimprove |Construction of |Percentageof |% KPI7 |The Designs |62% of the 29% 43% 57% 62% MIG Q1 Technical
Delivery and  |infrastructure | Road Paving the work for the work completed | (Tender (Appointment of | (Construction (Construction Stage Tender Services
Infrastructure | services and Bulk completed as Construction | a5 measured | Advertised) the Contractor) |Stageat21- at 31 -40%) advertisement
Development | management | stormwater in | measured of Road according to the 30%)
Bela-Bela X8 - |according to the Paving and PPIl (Appendix Qz:
Phase 4 (Ward |PPIl (Appendix Bulk ) D) for the Contractor's
4) D) for Em. stormwater in |- ction of appointment
Construction of Bela-Bela X8 - Road Pavi letter
Road Paving Phase 4 m_ﬂ_ m_.__ms:m Q3
and bulk (Ward 4) Construction
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 20232024 Targets Required
Area Indicator (KPI) | e {UoM) 2024/2025 |1st Quarter [2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Stormwater in projectwas | Bela-Bela X8 - Quarterly
Bela-Bela X8 - completed in | Phase 4 (Ward progress report
Phase 4 (Ward the previous | 4), Q4
4) by 30 June 2023124 Construction
2025. financial year. Quarterly
The project
hs gt progress report
year budget.
Basic Service |Toimprove |Construction of |Percentage of | % KPI8 |The Designs |62% of the 29% 43% 57% 62% MIG Qt: Technical
Delivery and  |infrastructure | Road Paving | the work for the work completed | (Tender (Appointment of | (Construction (Construction Stage Tender Services
Infrastructure | services and Stormwater |completed as Construction | as measured | Advertised) the Contractor) | Stage at21 - at 31-40%) advertisement
Development |management |in Bela-Bela X5 | measured of Road according to the 30%) Q2
- Phase 1 (Ward | according to the Pavingand | ppy (Appendix Contractor's
3) PPIl {Appendix Stormwater in D) for the appointment
D) for the Bela-Bela X5 - c ; lett
Construction of Phase 1 ASHaian of il
; Road Pavin Q3:
Road Paving (Ward 3) 9 ;
and Stormwater project were .m_.a Stormwater Construction
in Bela-Bela X5 - completed in | in Bela-Bela X5 Quarterly
Phase 1 (Ward the previous | - Phase 1 progress report
3) by 30 June 2023/24 (Ward 3). Q4:
2025. financial year. Construction
The project Quarterly
has a multi- progress report
year budget.
Basic Service |Toimprove |Construction of |Percentage of | % KPI9 |The Designs |57% of the 19% 29% 43% 57% MIG Q1 Technical
Delivery and  |infrastructure | Road Paving the work for the work completed | (Detailed Design | (Tender (Appoiniment of | (Construction Stage Detailed Services
Infrastructure | services and Stormwater |completed as Construction | as measured | Report and Advertised) the Contractor) | at 21 - 30%) Design Report
Development |management |in Rapotokwane | measured of Road according to the Drawings and approval
-Phase 1 (Ward |according to the Pavingand | ppy (Appendix approved) letter.
8) PPII (Appendix Stormwater in D) for the Q2:
D) for the Rapotokwane Construction of Tender
Construction of -Phase 1 Road Pavi advertisement
Road Paving (Ward 8) OaC eI Q3:
and Stormwater project were ﬂ:n_ Stormwater Contractor's
in Rapotokwane completed in :
- Phase 1 (Ward the previous | Rapotokwane - Mm%_:ﬁsma
8) by 30 June 2023/24 Phase 1 (Ward s
2025. financial year. |8). : )
The project Construction
has a multi- Quarterly
year budget. progress report
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KP1) | e (UoM) 202412025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
PRIORITY AREA: ELECTRICITY.
Basic Service |Toimprove |Construction of |Percentage of |% KPI1 10 [The 62% of the 29% 43% 57% 62% INEP Q1: Technical
Delivery and |infrastructure | the Bela-Bela  [the work Substation work completed | (Tender (Appointment of | (Construction (Construction Stage Tender Services
Infrastructure | services 132111kVA 2 X | completed as project is as measured | Adverfised) the Contractor) | Stage at 21 - at 31 - 40%) advertisement
Development |management | 20MVA Sub- | measured incomplete | according to the 30%) Qz:
Station (Ward 2) | according to S.m from the PPIl (Appendix Contractor's
PPII (Appendix 2019/20 D) for the appointment
D) for the financial year Construction of letter
Construction of ' | the Bela-Bela .
he Bela-Bela and 132/11kVA 2 X Qg
132M1KVA 2 X subsequently | somyA Sub- Construction
20MVA Sub- both contracts | gigtion (Ward Quarterly
Station (Ward 2) ofthe 2). progress report
by 30 June Consultant Q4:
2025. and Construction
Contractor Quarterly
have been progress report
terminated. A
new Service
Provider has
been
appointed to
complete a
Technical
Assessment,
anew
Business Plan
to request
INEP funding
and other
activities to
ensure full

completion of
the project.

The project
has now been
allocated
INEP funding,
and is
currently on
Preliminary
Design stage
pending final
budget quote
expected from
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 202412025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Eskom by the
end of June
2024.
PRIORITY AREA: WASTE MANAGEMENT
Basic Service |Topromote |Waste Number of areas | # KPI111 | 6x Formal 6x Formal 6x Formal areas | 6x Formal areas | 6x Formal areas |6x Formal areas  [Opex Collection Social and
Delivery and | the welfare of | Management | with weekly areas with areas with with weekly with weekly with weekly with weekly access Schedule Community
Infrastructure  |the and Cleansing | access to solid weekly access | Weekly access | access to waste | access to waste | access to waste |to waste removal Services
Development | community waste removal to waste to waste removal removal removal (Bela-Bela
by 30 June 2025 removal removal (Bela- | (Bela-Bela (Bela-Bela (Bela-Bela Township, Bela-
Bela Township, | Township, Bela- | Township, Bela- | Township, Bela- | Bela Town, Jinnah
(Bela-Bela Bela-Bela Bela Town, Bela Town, Bela Town, Park, Spa Park,
Township, Town, Jinnah | Jinnah Park, Spa | Jinnah Park, Spa |Jinnah Park, Spa | Masakhane and
Bela-Bela Park, Spa Park, | Park, Masakhane | Park, Masakhane | Park, Masakhane | Pienaarsrevier.)
Town, Jinnah | Masakhane and | and and and
Park, Spa Pienaarsrevier.) | Pienaarsrevier.) | Pienaarsrevier.) | Pienaarsrevier.)
Park, :
Masakhane
and
Pienaarsrevier
)
Basic Service |Topromote |Waste Number of # KP112 |3 x Informal |3 x Informal 3 x Informal 3 x Informal 3 x Informal 3 x Informal Opex Collection Social and
Delivery and  |the welfare of | Management  |informal Settflements | Settlements Settlements with | Settlements with | Settlements with | Settlements with Schedule Community
Infrastructure |the and Cleansing | setflements with with weekly | with weekly weekly access to | weekly access to | weekly access to | weekly access to Services
Development | community weekly access to access to access fo solid |solid waste solid waste solid waste solid waste removal
solid waste solid waste waste removal |removal removal removal (Jacob Zuma,
removal by 30 removal (Jacob Zuma, | (Jacob Zuma, (Jacob Zuma, (Jacaob Zuma, Tsakane and
June 2025 (Jacob Zuma, |Tsakaneand |Tsakane and Tsakane and Tsakane and Koppewaai)
Tsakane and | Koppewaai). Koppewaai) Koppewaai) Koppewaai)
Koppewaai)
Basic Service |Promote the |Waste Number of # KP113 | 5x Landfill Site | 5x Landfill Site | 1x Landfill Site 2x Landfill Site 1x Landfill Site 1x Landfill Site Opex Audit Reports | Social and
Delivery and  |welfare of the | Management | Landfill Site Audit Report | Audit Report. | Audit Report Audit Report Audit Reports Audit Report on Landfill site | Community
Infrastructure  |community | and Cleansing | Permit Audit Services
Development report conducted
by 30 June 2025
Basic Service |Promote the |Construction of |Percentageof |% KP114 | Construction | 100% of the 81% 100% N/A N/A MIG Qt: Technical
Deliveryand | welfare of the | the Bela-Bela | the work work forthe | work completed | (Construction (Completion of Construction | Services
Infrastructure  {community | Municipal landfill | completed as Construction |as measured | Stageat71- the Works) Quarterly
Development site - Phase 1 | measured of the Bela- | @ccording to the | 80%) progress report
(ward 2) according to the Bela Municipal PPIl {Appendix Qz:
mﬂﬂﬁ%%m:n_x landiill site - Mwﬂ_ﬁwﬂhﬁ_oz of Construction
Construction of w:mmm 8 the Bela-Bela Querady
the Bela-Bela Jproject | punicipal progress report
Municipal landfil commenced in | angii site - and
site - Phase 1 the previous
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
(ward 2) by 30 2023/24 Phase 1 (ward Completion
June 2025. financial year, |2) Certificate
with a Q3: N/A
projected Q4: N/A
target of 71%
as per the
PPII
(Appendix D)
by financial
year end. The
project has a
multi-year
budget.
PRIORITY AREA: SPORT, ARTS, CULTURE, RECREATIONAL AND CEMETERY
Basic Service |Promote the |Developmentof |Percentageof (% KPI15 | Construction | 100% of the 100% N/A N/A N/A MIG Qt: Technical
Delivery and | welfare of the | sports facilities | the work work forthe | work completed | (Completion of Construction | Services
Infrastructure |community  |in Masakhane | completed as Development | s measured | the Works) Quarterly
Development (Ward 9) measured of sports according to the progress report
according to the facilities in PPIl (Appendix and
PPIl (Appendix D) for the Completio
D) for the %Mmrmwzm Development of Corticale
Development of . sports facilities X
sports facilities in project _|in Masakhane Q2: NIA
Masakhane commenced I\ (yerq g), Q3: N/A
(Ward 9) by 30 the previous Q4: N/A
June 2025 2023124

financial year,
with a
projected
target of 62%
as per the
PPII
(Appendix D)
by financial
year end.
However, the
set target was
already
surpassed by
the 31 quarter.
The project
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
has a multi-
year budget.
Basic Service |Promote Development of |Percentage of | % KPI16 |Thereisno | 19%of the NIA N/A 5% 19% MIG Q1: Technical
Delivery and  |the welfare |anew Cemetery | the work Cemetery at | work completed (Appointment of | (Detailed Design N/A Services
Infrastructure | of the - Pienaarsrevier | completed as Pienaarsrevier | @5 ammmcan Q:.m:_::m mmno.; and Q2:
Development community (Ward 8) _.:mmmc.aa ,and the according to Eo Engineers) Drawings approved) N/A.
according to m:m pracess to PPII (Appendix Q3:
PPII (Appendix acquire D) for H:m. Appointment
) iy suitable land Construction letter of the
Development of development of ’
a new Cemetery to amé_o,u T P og,mc_zzm
- Pienaarsrevier newonels | Cemetery - Engineers.
(Ward 8) by 30 underway. Pienaarsrevier D#.Dm_m__m_.._
June 2025 (Ward 8). Design Report
and letter of
approval.
PRIORITY AREA: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION
Good To Improve | Council Number of # KP117 |6x Ordinary | 6x Ordinary 1x Ordinary 1x Ordinary 2x Ordinary 2x Ordinary Council [Opex Notice of Corporate
Governance  |Administrativ | Administration | Ordinary Council Council Council Council meeting | Council meeting | Council meetings | meetings convened Ordinary Services
and Public e and meetings meetings meetings fo be | convened convened convened Council
Participation | Govemance convened by 30 convened convened. meetings
Capacity June 2025
Municipal To Improve | Council Number of # KP118 |44x Section | 44x Section 79 | 12x Section 79 | 8x Section 79 12% Section 79 | 12x Section 79 Opex Notice of Corporate
Transformatio | Administrativ | Administration | Section 79 79 Committee | Committee Committee Committee Committee Committee Section 79 Service
n and e and Committee meetings meetings to be | meetings meetings meetings meetings convened committee
Institutional Govemance meetings convened convened. convened convened convened meetings
Development | Capacity convened by 30
June 2025
Municipal To Improve, |Human Number of # KPI19 | 1x 1x Employment | N/A Draft 1x Final N/A Opex Acknowledgem | Corporate
Transformatio | Attract, Resources Employment Employment | Equity Report Employment Employment ent letter from | Service
n and Develop and Equity Report Equity Report | to be submitted Equity Report Equity Report department of
Institutional | Retain compiled and Department of submitted labour
Development |Human submitted to Labour Department of
Capital Department of Labour
Labour by 31
January 2025
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Municipal To Improve, |Human Number of WSP |# KPI20 | 1x 2023/2024 | 1x 2024/2025 |N/A N/A N/A 1x 2024/2025 WSP  [Opex 202412025 Corporate
Transformatio | Attract, Resources & reviewed and WSP WSP to be reviewed and WSP Service
n and Develop and | Development | submitted to reviewed and | reviewed and submitted to Acknowledgem
Institutional | Retain (Training) LGSETA by 30 submitted submitted. LGSETA ent letter from
Development  |Human April 2025 LGSETA
Capital

Municipal To Improve | Council Number of PAIA |# KPI 21 |- 1x PAIA Annual | N/A N/A NIA 1x PAIA Annual Opex PAIA Annual | Corporate
Transformatio | Administrativ | Administration | Annual Reports Report to be Report submitted to Report and Service
n and eand submitted to the submitted to the the Information Acknowledgem
Institutional | Govemance Information Information Regulator ent letter from
Development | Capacity Regulator by 25 Regulator. Information

June 2025 Regulator
PRIORITY AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION
PRIORITY AREA: INTEGRATED DEVELOPMENT PLANNING
Good ToPlan for  |Integrated Number of # KPI 22 | 2024/2025 1x 2025/2026 | 1x 2025/2026 N/A N/A N/A Opex Council Office of the
Govemance |the Future  |Development  [IDP/Budget/PMS IDP/Budget/P |IDP/Budget/PM | IDP/Budget/PMS Approved Municipal
and Public Planning Process Plan MS Process | S process plan | process plan 2025/2026 Manager
Participation approved by Plan to be approved | reviewed and Process Plan

Council by 31 Approved by | by Council. approved by and Council

August 2024 Council Council Resolution
Good ToPlan for | Integrated Number of IDP | # KPI123 |4x IDP 4x IDP 1x IDP 1x IDP 1x IDP 1x IDP Opex Signed Office of the
Govemance |the Future | Development  |Representative Representativ | Representative |Representative |Representative |Representative | Representative attendance Municipal
and Public Planning Forums held by e Forums held | Forums tobe | Forum held Forum held Forum held Forum held register, Manager
Participation 30 June 2025 held. agenda,

presentation &
minutes

Good ToPlan for | Integrated Number of # KPI124 | 1x 2024/2025 | 1x 2025/2026 | N/A N/A N/A 1x 2025/2026 IDP  |Opex Council Office of the
Govemance |the Future | Development | 2025/2026 IDP IDP reviewed |IDP to be reviewed and approved IDP | Municipal
and Public Planning reviewed and and approved | reviewed and approved and the Manager
Participation approved by approved. Council

Council by 31 Resolution

May 2025
PRIORITY AREA: PERFORMANCE MANAGEMENT SYSTEM
Good Clean Performance Number of # KPI25 | 1x Approved | 1x 2025/2026 | N/A N/A N/A 1x 2025/2026 Opex 2025/2026 Office of the
Govemance |Govemance |Management |SDBIP approved 2024/2025 SDBIP to be Approved SDBIP Approved Municipal
and Public by the Mayor SDBIP Approved within within 28 days after SDBIP and Manager
Participation within 28 days Approved 28 days after budget approval Letter of

after the budget Acknowledgem

approval of the approval. ent from

budget by 30 Mayor's office

June 2025
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source

Good Clean Corporate Number of # KPI 26 |2022/2023 1x 2023/2024 | N/A N/A 1x 2023/2024 N/A Opex Council Office of the
Governance  |Govemance | Governance Annual reports Annual Report | Annual Report Annual Report Approved Municipal
and Public compiled and compiled d to be compiled compiled and 2023/2024 Manager
Participation tabled to Council and approved |and approved approved by Annual Report

for approval by by council by Council. Counci with Council

31 March 2025 Resolution
Good Clean Corporate Number of # KP127 |2022/2023 1x 2023/2024 | N/A N/A 1x 2023/2024 N/A Opex Council Office of the
Govemance |Govemance |Govemance Oversight Oversight Oversight Oversight Report Approved Municipal
and Public reports compiled Report Report to be compiled and Oversight Manager
Participation and tabled to compiled and | compiled and approved by Report with

Council for approved by | approved by Coun Council

approval by 31 council Council. Resolution

March 2025
Good Clean Performance Number of # KP128 |4x Quarterly | 4x Quarterly 1x Quarteriy 1x Quarterly 1x Quarterly 1x Quarterly Opex 4x sefs of Office of the
Govemance |Govemance |Management | MFMA Section performance | performance performance performance performance performance report Approved Municipal
and Public System 52d reports reports reports to be report reports report reports report reports reports compiled Quarterly Manager
Participation compiled and compiled and |compiled and | compiled and compiled and compiled and and submitted to performance

submitted to approved by | submitted to submitted to submitted to submitted to Council for approval reports and

Council for council Council for Council for Council for Council for council

approval by 30 approval. approval approval approval resolutions

June 2025
Good Clean Corporate Number of # KPI129 | 1x 2023/2024 | 1x 2024/2025 | N/A NfA 1x 2024/2025 NIA Opex Approval Office of the
Govemnance | Govemance |Governance MFMA Section Section 72 Section 72 Section 72 MFMA correspondenc | Municipal
and Public 72 Mid-Year MFMA Report | MFMA Report Report compiled e of the Manager
Participation report compiled compiled and | to be compiled, and submitted to 202412025

and submitted to submitted to | submitted, and Mayor for Section 72

Mayor for Mayor for approved by approval by 25 Mid-Year

approval by 25 approval and | the Mayor and January 2025 Report form

January 2025 Council for noted by and Council for the Mayor and

and Council for noting Coun noting by 31 Council

noting by 31 January 2025 Resolution

January 2025
Good Clean Performance Number of # KPI 30 | 6x Signed 6x Performance | 6x Performance | N/A N/A N/A Opex Signed Office of the
Govemnance |Governance | Management Performance Performance | Agreements to | Agreements Performance | Municipal
and Public System Agreements Agreements | be signed. signed Agreements | Manager
Participation signed by 30 signed

July 2024
PRIORITY AREA: COMMUNICATION
Good Toimprove | Corporate Number of Ward | # KPI 31 |4x Ward 4 x Ward 1x Ward 1x Ward 1x Ward 1x Ward Opex 4x Ward Office of the
Governance |administrativ | Governance Committees Committees | Committees Committees Committees Committees Committees report committee Municipal
and Public eand reports reports report to be report submitted | report submitted | report submitted | submitted to the Reports Manager
Participation | governance submitted to the submitted to the | to the Office of | to the Office of  [to the Office of | Office of the

capacity Office of the Office of the the Speaker the Speaker the Speaker Speaker
Speaker.
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 202412025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Speaker by 30
June 2025
PRIORITY AREA: RISK AND INTERNAL AUDITOR
Good Toimprove |Corporate Number of # KPI32 |1x Auditand | 1x Performance | 1x Performance | NfA N/A N/A Opex Copy of Office of the
Govemance |administrativ | Governance Performance Performance | Audit and Audit and Performance | Municipal
and Public e and Audit and Committee Committee Committee and Audit Manager
Participation | governance Committee Charter Charter to be | Charter reviewed committee
capacity Charter reviewed Reviewed and | reviewed and | and approved by charter,
and approved by approved by | approved by | council minutes, and
Council by 30 council council council
September 2024 resolution
Good Toimprove | Corporate Number of # KPI 33 | 1x Internal 1x Internal 1x Intemal Audit | N/A N/A N/A Opex Copy of Office of the
Governance | administrativ | Governance Internal Audit Audit Charter | Audit Charter to | Charter reviewed Approved Municipal
and Public eand Charter reviewed Reviewed be reviewed and approved by Internal Audit | Manager
Participation | governance and approved by and approved |PAC Charter and
capacity PAC by 30 by PAC minutes
September 2024
Good Toimprove | Corporate Number of PAC |# KPI 34 | 1x Approved | 1x Internal 1x Internal Audit | N/A N/A NIA Opex Internal Audit | Office of the
Govemance |administrativ | Governance Approved Internal Audit | Audit strategic | strategic 3 year strategic 3 year | Municipal
and Public e and Internal Audit strategic 3 3yearrolling | rolling plan rolling plan and | Manager
Participation ~ |governance strategic 3 year year rolling plan fo be approved by PAC minutes of
capacity rolling plan by 30 plan approved by Performance
September 2024 PAC and Audit
Good Toimprove | Corporate Number of # KP135 | 6x 6x Performance | 1x Performance | 2x Performance | 1x Performance | 2x Performance and Opex Signed Office of the
Governance |administrativ | Governance Performance Performance | and Audit and Audit and Audit and Audit Audit Committee Attendance Municipal
and Public eand and Audit and Audit Committee Committee Committee Committee meetings held and minutes [ Manager
Participation | governance Committee Committee meetings to be | meetings held meetings held meetings held
capacity meetings held by meetings held | held.
30 June 2025
Withdrawn Toimprove | Corporate Number of Audit |# KPI 36 [4x 4x Performance | 1x Performance | 1x Performance | 1x Performance | 1x Performance and [Opex 4x Approved | Office of the
Good administrativ | Governance Committee, Performance | and Audit and Audit and Audit and Audit Audit Committee Performance | Municipal
Govemance |eand Reports tabled to and Audit Committee Committee Committee Committee Report tabled to and Audit Manager
and Public governance Council for Committee Reports tobe | Report tabled to | Report tabled to | Report tabled to | Council for Committee
Participation | capacity approval by 30 Reports tabled to Council for Council for Council for approval. Reports with
June 2025 Council for approval. approval. approval. Council
approval. Resolution
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme | Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Good Toimprove | Corporate Number of # KPI 37 | 1x 2024/2025 | 1x 2025/2026 | N/A NA 1x 2025/2026 N/A Opex 2025/2026 Office of the
Govemnance |administrativ | Governance Strategic Risk Strategic Risk | Strategic Risk Strategic Risk Reviewed Municipal
and Public e and Management Register Register to be Register Strategic Manager
Participation | governance Registers reviewed reviewed. reviewed Register,
capacity Reviewed by 30 Signed
June 2025 Attendance
Registers
Good Toimprove | Corporate Number of Risk | # KPI 38 |4x Risk 4x Risk 1x Risk 1x Risk 1x Risk 1x Risk Opex Signed Office of the
Governance |administrativ | Governance Management Management |Management |Management Management Management Management Attendance Municipal
and Pu eand meetings held by meetings held | Meetings to be | Meeting held Meeting held Meeting held Meeting held Registers and | Manager
Participation | governance 30 June 2025 held. minutes
capacity
Good Toimprove | Council Number of # KP139 [4x MPAC 4x MPAC 1x MPAC 1x MPAC 1x MPAC 1x MPAC meeting [Opex Signed Office of the
Govemance |administrativ | Administration | MPAC meetings meetings held | meetings tc be | meeting heid meeting held meeting held held Attendance Municipal
and Pu e and held by 30 June held. Registers and | Manager
Participation | govemance 2025 Reports
capacity
PRIORITY AREA: LOCAL ECONOMIC DEVELOPMENT
Local Promote and | Stakeholder Number of LED |# KPI40 |4x LED 4x LED Forums | 1x LED Forum 1x LED Forum 1x LED Forum 1x LED Forum Opex Invitations and | Planning &
Economic Encourage | Management Forums Forums to be convened | convened convened convened convened Agenda Economic
Development |Sustainable |and convened by 30 convened Development
Economic | Participation June 2025
Environment
Local Promote and | Job Creation Number of jobs | # KPI41 1120 240x jobs 60x jobs created | 60x jobs created | 60x jobs created |60x jobs created  [Opex Report on Jobs | Planning &
Economic Encourage created through created through | through through through through created and | Economic
Development | Sustainable Municipality's Municipality's | Municipality's Municipality's Municipality's Municipality's LED contracts Development
Economic LED initiatives LED initiatives |LED initialives || ED nitiatives  |LED initiatives | initiatives including
Environment _=O“E_mmnmwﬂw_ _zo_E_ g capital an_E_ﬁmﬁmwﬂw_ including capital |including capital | capital projects
projec ; projects projects A . !
CWP) by 30 (EPWP. CWP) | CWP) mﬁwﬂm (EPWP, mﬁwﬂws (EPWP, |(EPWP, CWP)
June 2025
Local Promote and | Concept Design | Number of # KPI42 |0 1x Informal N/A Appointment of a | Inception Report | 1xinformal trading  [Opex Q1: N/A Planning &
Economic Encourage | of Informal Informal Trading Trading Stalls Service Provider stalls Concept Q2: Economic
Development | Sustainable | Trading stalls | Stalls Concept Concept Design designs Report Appointment of Development
Economic Design Report Report to be developed. 4 SafiEe
Environment Developed by 30 Developed. ;
June 2025 Provider
Q3: Inception
Report
Q4: informal
trading stalls
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 202412025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 202412025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Concept
designs Report
Local Promote and | Stakeholder Number of # KP143 (0 3x Informal NIA 1x Informal 1x Informal 1x Informal Trading |Opex Invitations and | Planning &
Economic Encourage | Management Informal Trading Trading forum Trading forum Trading forum forum meeting Agenda Economic
Development | Sustainable |and forum meeting meetings to be meeting meeting convened Development
Economic | Participation [ convened by 30 convened. convened convened
Environment June 2025
Local Promote and | Investment Number of # KPI44 |0 1x Investment | N/A Appointmentofa | Draft Investment | Final Investment  [Opex Q1: N/A Planning &
Economic Encourage | Profiling/ Investment book Book to be Service Provider |Book Book Q2: Economic
Development |Sustainable |Investment developed by 30 developed. Appointment of Development
Economic | Book June 2025 a Service
Environment )
Provider
Q3: draft
Investment
Book
Q4: Final
Investment
Book
Local Promote and | SME Training | Number of # KPI45 10 4x SMME 1x SMME 1x SMME 1x SMME 1x SMME Training Opex Attendance Planning &
Economic Encourage |and SMME Training Training to be | Training Training Training Conducted register Economic
Development | Sustainable |Development | conducted by 30 Conducted. Conducted Conducted Conducted Development
Economic June 2025
Environment
Local Promote and | Qutdoor Number Of # KP146 | 0 1x Outdoor N/A Tender National & 1x Qutdoor Opex Q1: N/A Planning &
Economic Encourage |Advertisement | Outdoor Advertisement Publication Provincial Advertisement Q2: Copy of | Economic
Development | Sustainable Advertisement tender to be Treasury tender advertised public notice Development
Economic tender to be advertised Submission Q3: National &
Environment advertised by 30 e
June 2025
Treasury
submission
letter
Qd4: Qutdoor
Advertisement
tender advert
Local Promote and | Partnership and | Number of # KP147 | 0 1x Tourism Advertisement | Appointment 1x Tourism MOA | N/A Opex Q1: Copy of  [Planning &
Economic Encourage | Promotional Tourism MOA MOA Signed letter Signed advert Economic
Development | Sustainable |[funding in signed by 30 Q2: Development
Economic | Support of June 2025 Appointment
Environment | Tourism Letter
Initiatives
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 |1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Q3: Signed
Tourism MOA
Q4: N/A
Local Promote and | Partnership and | Number of # KPI148 | 0 1x Tourism N/A NIA NIA 1x Tourism Opex Q1: N/A Planning &
Economic Encourage | Promotional Tourism Program Program Q2: N/A Economic
Development | Sustainable |funding in Program Implementation Implementation Q3: N/A Development
Economic | Support of Implementation report. report Q4: Tourism
Environment | Tourism Report by 30 Program
June 2025 Implementation
report
Local Promote and Number of # KPI149 |0 1x tourism N/A Appointment of | Draft feasibility | Final Feas Opex Q1: N/A Planning &
Economic Encourage tourism route route feas service provider | study Report study Report Q2: Economic
Development | Sustainable feasibility study Study to be Appointment Development
Economic developed by 30 developed. Letter
Environment June 2025 Q3: Draft
Feasibility
study report
Q4: Final
Study report
PRIORITY AREA: SPATIAL RATIONAL
Spatial Liveable and | Formalization of | Number of # KPI50 [0 1x Report of N/A Appointment of a | Draft technical / | technical / feas Opex Q1: N/A Planning &
Planning and |Integrated | Tsakani Informal | reports on Technical / Service Provider |feasibility studies |studies report Qz2: Economic
Rationale Communities | Settlements technical / Feasibility Appointment Development
feasibility studies studies for the letler
for the Formalization of Q3: Draft
Formalization of Tsakani gt
Tsakani Informal Informal Report )
Setflements Settlements Q4: technical /
completed by 30 completed. feasibility
June 2025 studies report
Liveable and | Release of Number of # KPI51 {0 1x Strategic N/A Strategic Land | N/A Tender Opex Q1: N/A Planning &
Integrated Strategic Land | Strategic Land Land Release Release Report Advertisement Q2: Report Economic
Rationale Communities | Parcels for Release Report Report for 10 tabled at council Tabled to Development
investment for 10 properties properties. coutici
purpose by 30 June 2025 Q3: N/A
Q4: Tender
Advertisement
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 20232024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Spatial Liveable and | SDF and Number of SDF |# KP152 | 2018 SDF 1x SDF and N/A Appointment of a | Draft SDF and Final SDF and Opex Q1: N/A Planning &
Planning and Housing Sector | and Housing Housing Sector Service Provider |Housing Sector | Housing Sector Q2: Economic
Rationale Plan Review mmﬁoq plans plans approved. plans plans Appointment Development
reviewed by 30 letter
June 2025 Q3: Draft SDF
and Housing
Sector plans
Q4: Final SDF
and Housing
Sector plans
Spatial Liveable and | Township Number of # KPI53 |0 1x Township Inception Report | Draft township N/A Final township Opex Q1: Inception | Planning &
Planning and | Integrated Ratification township ratified ratified project ratified project ratified project Report Economic
Rationale Communities | Project project report report to be report report Q2: Draft Development
completed by 30 completed. :
Jone 205 e township
ratified project
report
Q3: N/A
Q4: Final
township
ratified project
report
Liveable and |Land for Number of # KPI54 |0 1x Feasibility | N/A Appointment of | Inception report Opex Q1: N/A Planning &
Planning and | Integrated | Cemetery feasibility study study for service provider for Pienaarsrevier Q2: Economic
Rationale Communities | (Pienaarsrevier) |for Pienaarsrevier cemetery Appointment Development
Pienaarsrevier cemetery to be Letter
cemetery completed. Q3: Inception
completed by 30 i
June 2025 Report
Q4: Feasibility
Study Report
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source
Spatial Liveable and | Commerc Number of # KPI 55 | Township 1x Engineering | N/A Appointment of | Draft Engineering | Final Engineering  [Opex Q1: N/A Planning &
Planning and |Integrated | Park Engineering Approval Services Service Provider |Design Report | Design Report Q2: Economic
Rationale Communities | Development mmi_nmm Designs Report Appointment Development
Designs Report for Commercial lelter
for Commercial Park o
Park Development Q3: Draft
Development Completed. Engineering
Completed by 30 Design Report
June 2025 Q4: Final
Engineering
Design Report
PRIORITY AREA: FINANCIAL VIABILITY
Municipal Toimprove | Budget and Number of # KPI56 | 1x 2022/2023 | 1x 2023/2024 | 1x 2023/2024 N/A N/A N/A Opex 2023/2024 Budget &
Financial financial Reporting Annual Financial AFS compiled | AFS to be AFS compiled AFS and Proof | Treasury
Viability and Statements and submitted | compiled and  |and submitted to of Submissions
Management compiled and to the Auditor | submitted to the | the Auditor fo the Auditor
submitted to the General Auditor General General
Auditor General General,
by 31 August
2024
Municipal Toimprove |Budgetand Number of AG  |# KPI 57 |1x 2022/2023 | 1x 2023/2024 | N/A N/A 1x 2023/2024 NIA Opex 2023/2024 AG | Budget &
Financial financial Reporting Action Plan for Action Plan | AG Action Plan AG Acticn Plan Action Plan Treasury
Viability and | viability 2023/24 to be developed and with Coun
Management developed and developed and submitted to Resolution
submitted to submilted to Council
Council by 31 Council,
January 2025
Good Toimprove |Budget and Obtain # KPI 58 | Obtained Cbtain N/A Obtain N/A NFA Opex Auditor Budget &
Govemnance |administrativ | Reporting Unqualified Audit Qualified Audit | Unqualified Unqualified Audit General's Treasury
and Public e and Report for Report for Audit Report for Report for Report
governance 2023/2024 by 30 202212023 2023/2024. 2023/2024
capacity November 2024
Municipal Toimprove |Budget and Percentage of | % KPI 59 | 72% of AG 90% of AG N/A N/A 50% of AG 90% of AG queries [Opex Progress Budget &
Financial financial Reporting AG queries findings queries to be queries resolved | resolved Reporton the | Treasury
resolved as per resolved for | resolved for implementation
Management the Action Plan 2022/2023 2023/2024. of the Action
by 30 June 2025 Plan for
2023/2024
Municipal Toimprove |Budget and Number of # KPI160 |1x 2024/2025 |1x 2025/2026 | N/A N/A 1x 2025/2026 1x 2025/2026 Final |Opex Council Budget &
Financial financial Reporting 2025/2026 Annual Draft and Final Draft Annual Annual Budget Approved Draft | Treasury
Viability and | viability Annual Budget Budget Annual Budget Budget approved | approved by and Final
Management approved by approved. to be approved by Council Council 2025/2026
Council by the by Council. Annual Budget
31 May 2025 with Counci
Resolutions
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 20242025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025 | 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source

Municipal Improve Budget and Number of # KPI61 | 12x Monthly | 12x Monthly 3x Monthly 3x Monthly 3x Monthly 3x Monthly MFMA ~ Opex Section 71 Budget &
Financial Financial Reporting MFMA Section MFMA MFMA Section | MFMA Section 71| MFMA Section 71| MFMA Section 71 | Section 71 Reports Reports, Treasury
Viability and | Viability 71 Reports Section 71 71 Reports for | Reports for Reports for Reports for for 2024/25 FY Council
Management submitted to the Reports for [ 2024/25 FY to | 2024/25 FY 2024/25 FY 2024/25 FY submitted to the Resolutions,

_smﬁ.ur , mommﬁoﬁ FY | be submitted to |submitted 8. Em submitted to the | submitted to the | Mayor, Provincial and Eoo.ﬁ of

_ua.s:gg and submitted to | the zmxo: Mayor, _wasm._n_m_ Mayor, Provincial | Mayor, Provincial | and National Submission to

National the Mayor, Provincial and | and National d National nd National Treasury by no later the Provincial

Treasury by no Provincial and | National Treasury by no A ERoR 4 L and National

later than 10 National Treasury by no |later than 10 Treasurybyno | Treasury byno | than 10 days after Treasury

days after the Treasuryby |laterthan 10 | days after the later than 10 days | later than 10 days | the end of each

end of each no later than | days after the | end of each aftertheend of | after the endof | month

month 10 days after |endofeach  |month each month each month

the end of month
each month

Municipal Improve Expenditure Cash/cost # KP162 |2 months 2-month norm | 2-month norm 2-month norm 2-month norm 2-month norm Opex Monthly Report | Budget &
Financial Financial Management | coverage ratio of norm and Bank Treasury
Viability and | Viability 1- 3 months by Statements
Management 30 June 2025
Municipal improve Expenditure Percentage of | % KPI 63 | 100% 100% 25% 50% 75% 100% Capex Report Budget &
Financial Financial Management | the municipality's Treasury
Viability and capital budget
Management spent on capital

projects in terms

of the

municipality's

integrated .

development

plan by 30 June

2025

Toimprove |Assets Number of # KPI164 | 1x quarterly | 1x quarterly N/A N/A NIA 1x quarterly assets (Opex 1x Set of Budget &
financial Management | quarterly asset assets assets verification for Quarterly asset | Treasury
i verification verification for | verification for 20242025 FY verification

Management reports 2023/2024 FY | 2024/2025 FY conducted reports

conducted - conducted to be conducted

movables

(sampling)

compiled by 30

June 2025
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Key Strategic Project/ Key Unitof | KPI Baseline Annual 2024/2025 QUARTERLY PERFORMANCE TARGETS Evidence Department
Performance | Objectives | Programme Performance | measur | Code | 2023//2024 Targets Required
Area Indicator (KPI) | e (UoM) 2024/2025  |1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Budget
Targets Targets Targets Targets Source

Municipal Toimprove |Revenue Percentage of | % KP165 | 100% 100% 100% 100% 100% 100% Opex Billing Report | Budget &
Financial financial Management | Registered andindigent | Treasury
Viability and | viability Indigents with register
Management access to Free

Basic Services

by 30 June 2025
Municipal Improve Revenue Percentage % KP166 |85% 90% 90% 90% 90% 90% Opex Monthly Report | Budget &
Financial Financial Management Maintenance of Treasury
Viability and | Viability 85% debtors’
Management collection rate

(Consumer cash

collected /

Consumer

billing) by 30

June 2025
Municipal Improve Supply Chain | Number of # KPI67 |0 4x SCM reports |1 1 1 1 Opex Report with Budget &
Financial Financial Management | reports on the compiled and Council Treasury
Viability and | Viability implementation tabled to Resolution
Management of SCM Policy Council for

compiled and approval.

tabled to Council

by 30 June 2025
Municipal Budget and Number of # KPI 68 | 16x Budget | 17x Budget N/A N/A N/A 17x Budget related |Opex 17x Budget Budget &
Financial Reporting Budget related related related policies policies reviewed related policies | Treasury
Viability and policies reviewed policies to be reviewed and approved reviewed and
Management and approved by reviewed and | and approved. approved

31 May 2025 approved

28| 2024/2025 SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN: BELA - BELA LOCAL MUNICIPALITY




ALITVIINAIN V20T V138 - V139 :NV'1d NOILY.ININI 1dINI L3DANEG ANV AY¥3AIT3A FOIAYIS 520217202 | 62

00°000 ‘000°s¥ ¥

§139dN4g 9ISM V101

(v PIEA) 8 1X3 UIjUE} PaJEAS|T
00682 086G Y v piepy | [991S e jo Buipeibdn pue uoiels dwnd 181s00g J8IBAA JO UONONASUOD rd}
(/ plepp) sueyes] ul ylomisu
00°000 005 Z ¥ 1 PIBM uoRe|NaNal J8Jem B JO UOIONIISU0I sUl pue aainos Ajddns lajem ay) L
00000 000 € ¥ | PIEM (1 plep) ssom Juswiesi| Jejep eljeg-eled ay) jo buipeibdn 0l
00'000 0000} ¥ ¢ PIEM (Z prepn) uopels duind Jemas sisies ay jo Buipeibdn ‘6
(99 Z Prept) MLAA 8} 0}
00629926 7L ¥ | 9B ZPEM | uonels dungd Buipesa ay) woy urely Buisyy Jjemag ey jo Buipelbdn 8
00'285 266 8 ¥ 9 PlEM (9 pem) uoels duind Jamas Buipsse ayj jo Buipeibdn ‘L
uolje)iues pue Jajep\ ‘ealy Sn204
6Z0Z/ve0e ‘ON QuvM NOILdI¥IS3a 123rodd | 'ON 3Ll
(91SM) INVHD T¥NLONYLSYHANI FOIANIS ¥ILVM
00°0002£9°62 ¥ S139dng 91N TV.LOL
00'p8S 165 Z ¥ 6 PIEM (6 Pep) Bueyeseyy ul saiifioe} sHOdS Jo Juswdojersd 9
saljij1oe4 |euonjealssy pue syodg :ealy snoo4
00000 00S ¥ 9 plep (g prepp) Jainaisieeusld — Alslawan map e o ewdojeraq G
S3l18JaWaY :ealy sna04
0007l 6LE L ¥ Z Plep | (z piem) | aseud - oyis [Iypue| [ediounjy ejeg-efeg el Jo uojjonisuo) )4
Juswabeue|y a)seA\ PIOS (BalY SN204
(g piem) |
7619857 Y g PIeAL | 9SEUd- suemyojodey Ul Jajemuiiols pue Buiaed peoy jo uoionisuon g
(€ prem) |
00689 £// v ¥ € PIep | 9seud - GX e[eg-e[eg Ul JajemuLIo)s pue Buined peoy Jo Uojjonjsuog T
(¥ p1epn) ¢ sBU
006LGLy e ¥ Plep - 8X Blog-e[eg Ul Jajemulio)s ying pue Buined peoy Jo UoRon;suoy ‘|
JajepA W0l pue speoy :ealy snao4
6202/v202 ‘ON QHVYM j08foid | "ON W3LI

(DIN) INVYS FHNLINYLSYHANI TYdIDINNI

G¢0¢/¥20Z ¥VIA TVIONVNI4 FHL 804 SNOILYIOTIV 139aN9 TVLIdVD

-0 XIAN3ddV




ALITYdIJINNIN TVI01 V138 - V138 :NV1d NOILYLNIWI TdINI L3DANEG ANV AYIAITIA FDIAYIS 520217202 | 0

000 §L€ 0ZY $139an9 329¥N0S NMO V.10l
(z plep) uonels
000 GLE 0Z ¥ Z Pl -gns YAINOZ X Z YAYLLIZEL Bleg-ejeg au} Jo uonongsuo) | '}
18bpng [euibLQ uoljealjl3o8|3 :ealy snoo4
‘ON
6Z0Z/k202 "ON QdVYM NOILdI¥IS3A 123royd o

d3NI




ALITYdIJINNIN Y0071 V138 - ¥134 INV1d NOILYLNIWITdINI LIDANE ANV AYIAITIA FOIAYIS §202/v20Z | L

uoga|dwo [eul (34
abejg (uonuejay) poliad Ajiger s1o9jag [44
%001 S}J0A U Jo uoneidwon 4
%56 (1s17 Beus) syiom 8y jo uonajdwiod [eajoeld 0z
%06 819dwod %66-16 6l
%98 81a|duiod 906-18 8l
%18 8}8|dwod %08-}.. Ll
%9/ ajo|dwod %0.-19 9l
%Ll 8j8|dwod %09-1.5 Gl
%.9 Sjeldwiod %0g-Ly bl
%Z9 Sle|dwoo %0p-Le el
%JS aje|dwod %0¢-1z 4!
%ZS 8je|dwod %0z-| | b
%8 819/dwod %01} 0l
(spodai Ajyyuow pue syiom jo adoos Jad se paiejdwion) abeyg uoRanssuos
%t 10j2e.3u07) Jo Juswiuioddy 6
%88 pa1s|dwod uoneaipnipy Japus | o
%8 psis|dwoo uonen|eA] Jspus | ¥
%62 pasiueApy Jspus | 9
%z panoldde (suoneayoads pig) Juswnoog Jepus] yeiq G
%6l panoidde sBuimelq pue uoday ubiseq pajieiaq ¥
%Pl panoidde pue psjejduwiod subiseq Aeuiwaid ¢
%0l panoidde pue pajejdwiod poday Buidoag Z
%G slaauibug Bunnsuo) jo juswiuloddy L
paja|dwio) 9, uonduosag aoueulIopad "ON Way

(Ildd) ¥OLVOIANI NOILYINIWITdINI JONVINHOLNId LOIrOYd :d XIANIddV



	d51d29383e58cd0e5133b97f0eae58d837449eb0cae15d8eb51bdbd5b5e60b45.pdf
	SVC_PRINTER@belabela.gov.za_20250811_162610.pdf
	d51d29383e58cd0e5133b97f0eae58d837449eb0cae15d8eb51bdbd5b5e60b45.pdf

