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Basic
Service
Delivery

4. KEY PERFORMANCE INDICATORS: 2015/2016 ORGANIZATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

.

Promote the
welfare of
the
community

Community
& Social
Services

Waste
Marnagem
ent and
Cleansing

Number
of
Integrated
Waste
Managem
ent Plon
recommern
daiions
implement
ed
through
establish
ment of
Waste
minimizat
ion
initiative

KPI]

Not
applicab
le

Basic
Service
Delivery

Promote the
welfare of
the
COMmMUnity

Community
& Social
Services

Waste
Managem
ent and
Cleansing

Number
of
household
5 wWith
access fa
basic
level of
solid
waste
removal
(kerbside

Percentag
e of
household
s with
aceess to
basic
level of
solid
weste
removal
{(kerbside

KPI2

16 000

16 000

16 000

Not

“Net Attendan
“applicabl.. applicab § ce
e for the le for the | Registers
quarier quarter | and
-under. - under Reporis
review. - review
There is | Human
evidence | Settleme
to nt Report
support | and
the Council
target Approve
d
Schedule
of
Collectio
#

62015/2016 THIRD QUARTER ORGANIZATIONAL SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN PERFORMANCE REPORT - BELA- BELA LOCAL MUNICIPALITY



collection
once a
week}

collection
oviceE
week

Basic
Service

Delivery

Promote the
welfare of
the
coOmmunity

Community
& Social
Services

Protection
and

Emergenc
¥ Services

Nuwmber
of fire
preventio
n
awarenes
s
campaigr
s held by
30 June
2016

KPI3

Not
applicab
le

Basic
Service
Delivery

Promore the
welfare of
the
conmunity

Community
& Social
Services

Protection
and

Emergenc
vy Services

Perceniag
e
maintena
nee of
road
traffic
sighs and
markings
as per the
planned
schedule

KPI4

106%

100%

100%

Basic
Service
Delivery

Promote the
welfare of
the
community

Commimnity
& Social

Services

Communit

¥
Facilities

Number
aof
Communit
y Halls
Muintaine
d by 30
June 2016

KPI5

Not Not Attendan
applicabl applicab § ce
e for the le for the | Registers
quarter quarter | and
under under Reports
review review
There is | Planned
enough | Schedule,
evidence | Report
fo
support
the
target
There is | Maintena
adeguat | nee
e Register/
evidence | Schedule
to
Support
the
target
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Basie Promote the § Community | Communit | Number KFI6 10 14 i4
Service welfare of & Social ¥ of Sports
Delivery the Services Facilities | &
COMMURILY Recreatio
nal
Jfacilities
maintaine
d by 30
June 2016
Basic Promote the | Community | Communit ;| Number KPr7 4 7 7
Service welfare of & Social y of
Delivery the Services Facilities | municipal
community parks and
gardens
maintaine
d by 30
June 2016 e
o
Basic Promote the | Community | Communit | Number KPI'§ 3 3 3
Service welfare of & Social ¥ of
Delivery the Services Facilities | Cemeterie
community 5
maintaine
dby 30
June 2016

There is | Maintena
enough nce
evidence | Register/
io Schedule
support
the
farget
I parkin The Muintena
Spa Park maintenan Hee
is not ce of this Register/
developed | park Schedude
duie the depends
delays in on
resolving | resolving
matters of | the matter
illegal of illegal
occupatio | occupatio
n n
There is | Maintena
ernough nee
evidence | Schedule
to /Register
support
the
target
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Basic Promote the | Municipal Special Number KPI9 1 2X 2X Not
Service welfare of Manager Program of HIV/AIDS | HIV/AID | HIVZAI | applicab
Delivery the mes Special Awarenes | S and DSand | le
community Program 5 B TB and

mes Campaign | Awarene | Ix

Initiatives held 8 Youth

to be held Campai | Progra

by 30 gnheld | mme)

June Awaren

201602x ess

HIV/dids Campai

and TB, gns

Ix Youth held.

Program

me }

The
target
not
applicab
le for
quarter.

Aftendan
ce
Registers
and
Irvitatio
ns
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Local Promote Planning & | Job Number KPIio 2 2 Nor
Economic | and Economic Creation of reports applicab
Developm | encourage Developmen tabled to le
ent sustainable | t Council
EeCOROMIC on jobs
environment created
through
mricipal
LED
initiatives
/ projects
by 36
June 2016
Local Promote Planning & | Local Number KPril I 4 Sei of House
Economic | and Economic Economic | of Awarenes | Awarene Shops &
Developm | encourage Developmen | Developm | Awarenes s and 55 & Taverns
ent sustainable ¢ ent sand Complian | Complia awarene
economic Complian ce nce 58
environment ce Campaign | Campai campaig
Campaign held ons n
s conducte
conducted d
by 30
June 2016

Not-
. applicabl
e for the
quarter.--
under’
-review:

Not
applicab
le for the
quarter
under
review

Bi-
Annual
Reports
and
Council
resofutio
ns

A Setof 4
Quarterl
¥ Reports
on
Awarene
ss &
Complia
nee
Campaig
ns
conducte
d
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Local Promote Planning & § Local Number KPIi2 Current ITXLED Not
Economic § and Economic Economic | of LED LED Compre applicab
Developm | encourage Developmen | Developm | Strategies Strategy hensive Ie
ent sustainable 14 ent developed approved | Strategy
economic /reviewed in 2012 reviewed
environment by 30 and
June 2016 Approve
d
Local Promote . Planning & | Local Numiber KPI13 0 ITXLED I XLED
Economic | and Economic Eeconomic § of LED Forum Forum
Developm || encourage Developmen | Developm | Stakehold establish Meeting
ent sustainable | t ent er Forum ed & Held
economic launched Cuarterl
environment and held ¥
by 30 Meeting
June 2016 5 held
Municipal | Improve Budget Accountin § 2016/17 KPri4 2015/16 2016417 2016717
Financial | Financial &Treasury g Services { Budget Approved | approve Draft
Viability Viability approved Budget d Budget Budget
and by 30 adopted
Managem May by
ent 2016 Council
by 31
March
2016
Mumicipal | Improve Budget Aeccountin | Number KPI1s Is 16 15 15 drafi
Financial | Financial &Treasury { g Services | of Budget Policies Policies | Budget | Policies
Viability Viability related and 4 By- | and 4 related and 4
and policies Laws By-Laws § Policies | draft

Not Approve
applicab | d LED
ho le for the | Strategy
. quarter | accompa
under nied by
review Council
Resolutio
7
A Set of 4
LED
Forum
Minutes
Thereis § Copyof
adequat | the
€ 2016/201
evidence § 7 Draft
support | Adopted
the Budget
target and the
20167261
7
Final
Approve
d Budger
with
Council
Resolutio
ns
There is | Approve
adequat § d
¢ Policies
evidence i and By-
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Managem reviewed/ reviewed and 4 By-Laws
ent developed and By-Laws | tabled
by 30 approved reviewe
June 2016 d and
approve
d by
Council
by June
(Credirt
Controfl
& Debt
Collecti
on,
Indigent
Support,
Tariff
By-laws
and
Propert
y Rates
By-
Laws)
Municipal 1§ Improve Budget Accountin | Number KPIis 12 12 iz 3
Fingncial | Financial &Treasury | g Services | of MFMA Monthly Monthly | Section | Monthly
Viability Viability Section 71 Section 71 § Financia | 71 Financt
and Reports Reports ) Monthly § al
Managem submitied Jor Reports | Financi | Reports
ent to the 2013/14 al
Mayor FY Reports
Provincia with
fand proofaf
National Submiss
Treasury ion to
by no Council,
later than Provinci
10 days al and

support | Laws

the with

target Council
Resolutio
ns

There is | Section

adequat | 71

e Reports,

evidence | Council

to Resolutio

support | ns and

the proofaf

target Submissi
on to the
Provinci
al and
National
Treasury
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after the National
end of Treasur
each v
month
Mumicipal | Improve Budget Accountin § Number KPriz # Approved 1§ 1 1
Financial | Financial &Treasury | g Services § of MFMA 2014/2015 | MFMA MFMA
Viability Viability Section Section Section Section
and 7201 a)i MFMA 72 72
Managem ME) Mid- Section 72 § (D{a)(i)( (La)fi)
ent Year (Da)icii | i) {10 Mid-
Budger ) Mid- Mid- Year
and Year Year Budget
Performa Budget Budget and
nee and and Perform
Assessme Performa | Perform ance
nt Report nee ance Assessm
tabled to Assessmen | Assessm ent
Council , t Report ent Report
National Report
&
Frovincia
I Treasury
by 25
Jarnuary
2016
Municipal { Improve Budget Aecountin | Percentag | Percentag § KPI'18 % 95% 135% -83% 85%
Financial | Financial &Treaswry | g Services | e eaf
Viability Viability Maintena | Consumer

There is
adequcat
e
evidence
SUPPOFt
the
farget
achieved

Council
Approve
d Section
72
(D@
if) Mid-
Year
Budge?
and
Performa
nce
Assessme
nt Report
with
Council
Resoluiio
n and
Submissi
on letters
to
National
and
Provinci
al
Treasury

There is
adequai
e

Monthly
Reports
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Managem
ent

nce of
monthly
Cost
coverage
above
100% (R-
value all
cash at a
particular
time plus
R-value
investmen
ts, divided
by R-
value
monthly
operating

Debtors
Collection
Ruate( R-
Value of
Constomer
FPayments/
R-Falue
of Billing

Municipal
Fimancial
Viability
and
Managem
ent

Improve
Financial
Viability

Budget
&Treasury

Aecountin
g Services

Percentag
¢
Maintena
nee of
Debt
coverage
ratio
above
20:1

(total R-
value
operating
revenue
received
minus R-
value
Operating
grants,
divided by
R-value
debt

KP119

% Ruatio

2:1

24:1

23:1

evidence
to
SUPPOrt
the
target
achieved

There is
adequat
e
evidence
o
Support.

Monthly
Reporis
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service
payments
fi.e.
interest +
redemptio
n) due
within
[financial
year)

Murnicipal
Financial
Viability
and
Maragem
ent

Improve
Financial
Viability

Budget &
Treasury

Revenue
Managem
ent

Percentag
e
Reduction
of Service
debtors
revene o
below
30% (R-
value
total
outstandi
g service
debtors
divided by
R-value
annual
revenue
actually
received
Jor

services)

KPI20

48%

45%

46%

Murnicipal
Financial
Viability
and
Managem
ent

Improve
Financial

Viability

Budget
& Treaswry

Revenue
Managem
ent

Reduce of
Total R-
value
debt owed
to. the
municipal

ity to

Reduce of
Total R-
value

debt owed
fo the
muricipal
ity fo

KPr2}1

R-value

Ri105
Million

RI100
Million

RIO5
Million

RI1O7
Mitlion

Lower
collection
rate

Intensify
credit
control
MEASUFES

Correcti
ve
measure
5 were
provided
fo
remedy
the
target
not
achieved

Monihly
Reports

There is
adequat
e
evidence
fo
suppori
the

Monthly
Reporis
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achieved

There is
adequat
e
evidence
to
support
the
target
achieved

Indigent
Register
and the
Billing
Report

RIOO Ri03
million million
Municipal | Improve Budget Revenue Number % of KPI22 % 100% 100% 100% 100%
Financial | Financial &Treasury Managem { of Registere
Viability Viability ent indigents | d
and that are Househol
Managem registered | ds
ent Jor free earning
basic less than
services 2860
with
access 1o
Free
Buasic
Services
Municipal § Improve Budger Expenditu | Percertag KPI 23 % 52% 100% 75%
Financial | Financial &Treasury | re e capital
Viability Viability Managem | budger
ard ent actually
Managem spent on
ent budgeted
capital
projects
identified
Jfor
2015/201
]
financial
year i.io.
inp
Municipal | Improve Technical Expenditu | Percentag KPI24 % 87% 100% 75%
Financial | Financial Services re e MIG
Viability Viability Muanagem | spent on
and ent MIG
Managem grants
enft approved

Lower
spending
O OWR
sotirce
Sunded
projecis
due Lo
cash flow
challenges

Reconside
F moving
some own
source
Junded
prajects fo
outer
years

The
correctiv
e
measure
s were
provided
to
remedy
the
target
not
achieved

Monthly
Reparts

There is
adequat
e
evidence
1o
support

Monthly
Reports
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Municipal | Improve Budget Asset
Financial | Financial &Treaswry | Managem
Viability Viability ent
and
Managem
ent
Budget Asset
& Treasury Managem
ent
Basic Resource Technical Water
Service Managemen | Services ’
Delivery taf
infrastrictu
re and
services

June 2016

Number
of Water
Master
Plan
reviewed
and
approved
by
Council

Maintena.
nee of
Liguidity
ratio of
above
1.5:1 (R-
value
assets / R-
value
liabilities
as %)

Conduct KPI26 Zx Conduct | Conduct { 3x

i2 Movabie iz 12 Movable
Movabie Assets Movable | Movable | Asset
Asset Verificatic | Asset Asset Verificar
Verificari n Verificat | Verificar | ionand
ons and conducted | ions ions reconcil
reconcilia and and and iation
tion by reconcifia | reconcili } reconcil

30 June tion ation iation

2016

Discontin | KPI27 2011 Ix Not

ued due 1o Water Water applicab
Sfinancial Master Master le
constraint Plan Plan

5 reviewed

There is § Monthly

adequat | Reports

e

evidence

fo

Support

the

target

achieved
Report
and the
Updated
Movable
Asser
Register

Not Copy of

applicab 1§ the

le for the | Master

guarter § Plan

wnder

review
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By 30

June 2016
Basic Resource Techmical Warer Number KPI 28 # 2008 Ix Nat
Service Managemen | Services Water Water Water applicab
Delivery tof Services Services Services le
Infrastruciu Developm Developm ¢ Develop
re and ent Plan ent Plan ment
services reviewed Plan
and reviewed
approved
by
Council
by 30
Jume 2016
Basic Resource Technical Water Percentag | Percentag | KPI29 % 100% 100% 100%
Service Managemen | Services e e (8,073 (8,073 (8,073
Delivery tof household | household H/H) H/H) H/H)
infrastructu s with s with
re and access to access fo
services basic basic
level of level of
water water
{commun 8,073
al taps H/H)
within
200m
Sfrom
household
s)

Not
applicab
le for the
quarter
under
review

Approve
d Water
Service
Develop
ment
Plan
with
Councit
Resolutio
n

The
explanat
ion was
provided
on how
the
househol
ds is
calculat
ed but
however
we were
not
provided
with
written
Feport ta
support
the
target
achieved

Reports
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Basic Resource Technical Percentag | Maintain | KPI30 % 100% 100% 100%
Service Managemen | Services e Percentag
Delivery tof household | e 9 995 (9 995 (9995
infrastructu swith fousehold HH) HH) HH)
re and daccess o § swith
services yard access to
conmectio | yard
ns by 30 connectio
June 2016 § ns by 30
June 2016
Basic Resource Technical Water Municipal | Implemen | KPI'31 % 71.20% 73% Compile | Monitor
Service Managemen | Services Blue Drop 1 1 water water
Delivery tof quality recommen safety quedity
infrastructu rating by | dations of report. and
re and 30 June the 2011 submit
services 2018 Blue Drop Water analysis
assessmen and report
is waste bya
water SANAS
guality accredit
samplin { ed
g and service
analysis | provider
Compile
water
demand

explanat
{01 Was
provided
o how
the
househol
ds is
cateular
ed but
however
we were
not
provided
with
wriiien
report fo
Support
the
iarget
achieved

Reports

There is
enough
evidence
lo
SUppoOrt
the
target
achieved

Reports
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manage

Nor
applicab
le for the
quarier
under
review

Copy of
Water
Safety
Plan and
Council
Resolutio
n

ment
strategy.
Basic Resource Technical Sanitation ¢ Number Number KPr32 # Approved | Revised Not
Service Managemen 1 Services of of Water Sanitation | Sanitatio applicab
Delivery tof Sanitation | Safety Master n Master e
infrasmructy Master Plan Plan Plan
re and Plan developed direviewe | Approve
services developed } by 30 d d
freviewed § June 2016
by 30
June 2016
Basic Resource Technical Sarnitation | Percentag KPI33 % 40% 0.7% 0.7% Not
Service Managemen | Services e . S0 HH applicab
Delivery tof household 6 767(H le
infrastructu 5 with )
re and access to
services basic
level of
sanitation
Basic Resource Technical Sanitation § Percentag | Sustain KPr34 # 100% 100% 100%
Service Managemen | Services e of Perceniag (9 995
Delivery tof household § e of HH) (9995
infrastructu s having household HH)
re and water s having
services borne water
sewer borne
services Sewer
services

Not
applicab
le for the
quarter
under
review

Reports

The
explanat
ion was
provided
on how
the
househol
ds is
calculat
ed but
however
we were
not
provided
with

Reports
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aSOE nal
wW? o
- mw i
writfen
report o
support
the
target
achieved
Basic Resource Technical Sanitation | Municipal § Implemen | KPI 35 % 17.2% 30% Appoint | Unblock There is | Appoint
Service Managemen § Services green 4 service the adequat | ment
Delivery tof drop recommen provider | shudge e letter,
infrastructy quality dations of ‘0 pipe evidence | technical
re and rating by | the refurbis io assessme
services 30 June Municipal 2 support | nt report.
paris ’
2016 green of the the Project
drop . target, close out
quadity. Bela report
Bela
WWIw
Basic Resource Technical Electricity | Number KPI36 # i ixX Not Not Council
Service Managemen | Services of Electrifi applicab appiicab § Approve
Delivery tof Electrific cation le T le for the | d
infrastructic ation Master e quarter § Electrica
re and Master Plan under { Master
services Plan review Plan with
reviewed Council
and Resolutio
approved 7]
by
Council
by 30
June 2016
Basic Resource Technical Electricity | New Percentag | KPI37 | % 85.3% Percent | 100% There is | Billing
Service Managemen | Services e age differenc | Report
Delivery tof household househo | (15 415 e
infrastructu s with ldswith { HFH) between
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aceess o

evidence

re and aqceess
services basic to basic
level of level of
electricity electrici
Y
85.3%
Basic Resource Technical Electricity ¢ Number KPI38 # 7 X Not
Service Managemen § Services of Electrifi applicab
Delivery tof Electrific cation le
infrastruciu ation Master
re and Master Plan
services Plan
reviewed
and
approved
by
Council
by 30
Jure 2016
Basie Resource Technical Electricity | % KPI39 1% 0% 100% 30%
Service Managemen § Services implement
Delivery tof ation of
infrastructu projects
re and (Designs
services & EI4)
Jor the
substation
8
contained
in the
master
plan by
30 June
2016

(report

15126)

and the

progress

reported

(15 4135)

Nor Council

applicab §{ Approve

le for the § d

quarter | FElectrica

under I Master

review Plan with
Courncil
Resolutio
n

There is  § Appoint

enough | meni

evidence © letters,

to Approve

support 1 d

the Designs,

target ElA

achieved § Report
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Basic Resource Technical % KPr40 6 5% Reduce Not
Service Managemen | Services reduction current applicab
Delivery tof in Backiog le
infrastructu electricity to less
re and backlog tharn 5%
services by 30
June 2016
Basic Resource Technical Project Completio KPl41 % 75% 100% Not
Service Managemen | Services Maragem | nrate as applicab
Delivery tof ent per the le
infrastructu project
re and plan of all
services capital
projects
identified
through
2015201
6 IDP by
30 June
2016
Basic Resource Technical Project New Develop KPI42 # a New Project | Not
Service Managemen | Services Marnagem Project manage | applicab
Delivery tof ent managem ment le
infrastructu ent policy policy
re and by June approve
services 2016 d by
June
2016
Basic Resource Technical Roads & Number Develop KPI43 # Approved | Revised 1 Municip | Not
Service Managemen | Services Stormwate | of Municipal Municipal | Municip | al applicab
Delivery tof r Mumicipal § Roads Roads & al Roads § Roads le
infrastructu Roads Infrastruc Storm - assets Infrastr
re and assets ture Water Master ucture
services Master Assessme Master Plan Assessm
Plan nt Report Plan ent

Not Biannual
applicab ; Reports
Ie for the | on
quarter | reduction
under of
review Electricit
id
Backlogs
Not Cuarier]
applicab | v
fe for the §| Progress
quarter | Reports
under and
review Completi
on
Certificat
es where
Applicab
le
Not Approve
applicab | d Project
le for the | manage
quarter | ment
under policy
review with
Council
resolutio
7
Not A copyof
applicab | the
le for the | Approve
quarter | d
under Municipa
review [ Roads
assessme
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developed
freviewed
and
approved
by
Council
by 30
June 2016

by 30
June 2016

approve

d

Report
approve
d

Spatial
Rationale

Plan for the
Juture

Planning &
Economic
Developmen
i

Land Use
Managem
ent

Number
of Spatial
Developm
ent
Framewo
rks
developed
Areviewed
by 30
June 2016

KP4

Spatial
Developm
ent
Framewor
k
approved
in 2011

Revised
Spatial
Develop
ment
Eramew
orks
Approve
d

Revised
Spatial
Develop
ment
Framew
orks
APFRO
VED

Spatial
Rationale

Plan for the
Juture

Plarming &
Economic
Developmen
4

Land Use
Managem
eri

Percentag
e of Land
Use &
Land
Developm
ent
applicatio
ns
meeting
all
requireme
nts
approved
within

KPI45

92%

100%

100%

nt Report
and
Council
Resolutio
»n
Length The SDF  § Correcti | Copyof
consultati | will be ve Revised
on Jinalized measure | SDF
processes | andtabled | s were accompa
delgyed to Council | provided | nied by
the by June to Council
finalisatio 2016 ensure Resolutio
n of the that . "
Framewor Ew.m.mu =
achieved
k.
Copy of
the
Register
of all
Applicati
ons
Received
and
Approve
d
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legisiative
timeframe
5 by 30

June 2016

Spatial
Rationale

Plan for the
Juture

Plarnning &
Economic
Developmen
t

Land Use
Managem
ent

Numiber
of Spatial
Developm
ent
Framewo
rks (SDF)
and Land
Use
Managem
ent Skills
(LUMS)
revised
and
approved
by 30
June 2016

KPrde

2008
LUMS &
2011 SDF

ix SDF
& Ix
LUMS
revised
and
approve
d

Ix
LUMS
revised
and

approve
d

Length
consultati
on
processes
delaved
the
finalisatio
n of the
LUMS.

The
LUMS
will be
finalized
and tabled
to Council
by June
2016

Monage
ment
should
consider
all
critical
Jactors
to be
done in
achieve
ment of
targer.

Revised
SDF &
LUMS
with
Council
Resolutio
ns
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Spatial Pian for the | Planning & | Building Percentag KpPr47 94% 100% 100% Copy of
Rationale | future Economic Control eof the
Developmen building Register
¢ plans of all
meeting Building
all Plans
reguireme Received
nis and
approved Approve
within 30 d
days by
30 June
2016
Spatial Plan for the | Planming & | Human Number KPI 48 7 I Not “Nog o Not Report
Rationale | future Economic Settlement | of applicab | applicabl. applicab | on the
Developmen informal le e forthe: le for the | Formaliz
H Sertlement ww.&&% e quarter | ation af
5 wnder. under Informal
ormalise S review Setileme
\nw&\ 30 : ..xms.mw_.\.. o o
June 2016
Snatial Plan for the | Planning & | Human Number of KPIr49 1 at Ext If Not Not' - Not Copy of
Rationale | futwre Economic Settlement § Partitions 25 Rodekuil applicab | applicabl applicab | the
Developmen { in purchased | Farm ) e e for the le for the § Purchase
t Hectors} by HDA purchas . QS.NH...N o quarter | Agreeme
of  land ed by der under nt
required COGSH i review
for TA for TEVIEY.
Humar BBELM

26 | 2015/2016 THIRD QUARTER ORGANIZATIONAL SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN PERFORMANCE REPORT - BELA- BELA LOCAL MUNICIPALITY



Settiement
5

developed
by 30
June 2016
Good Improve Municipal Audit Number KPI 50 # 20132014 § 1X Not Not : Not 2013/201
Governan | administrati | Manager of Ungualifie | Ungualif appiicab §.applicab applicab § 4 Auditor
ce and ve and Ungualifi d Auwdit ied le . & for the: le for the § General
Public governance ed Audit Chtcome | Audit quarter: quarter | Report
Participati § capacity Outcome COpinion under: . under
on received review .. review
from AG S
Jor the
20142201
SFY
Good Improve Budget & Accountin | New Develop KPrsi # ix Develop | Ix Ix There is | 2014/201
Governan | administrati | Treasury g Services Action 201372014 § Action Action Action adequat | 5 Action
ce and ve and Plan for Action Plan for | Planfor { Plan for e Plan with
Public governance 20147201 Piagn 2014/20 § 2014720 § 2014/20 evidence | Council
Participati | capacity 5 AG 154G 134G 154G to Resolutio
on Audit Audit Audit Auwdit support | n
Queries Queries § Queries | Queries the
by 30 by 30 target
Jarmuary January
2016 2016
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Good Improve Municipal Audit % of KPr352 % 100% of 100% of Not Not . Not Approve
Governan | administrati | Manager Audit Audit the applicab | applicabl applicab | d Audit
ce and ve and Quieries Queries Audit le eforthe: le for the | Action
Public governance satisfacto from the Queries .Qw.m.:mm quarter § Plan
Participati | capacity rify 2013414 Jrom the under under reporting
on addressed Finemcial | 2014/15 review. - review on
by 30 Year Financia ST progress
June 2016 addressed | I Year on
Jully resolutio
addresse n of the
d Audit
Queries
Good Improve Municipal Risk Number KPI33 # 2015/16 ix Not Not - Not 2016/201
Governan | administrati | Manager Managem | of Risk Council 2016/20 applicab | applicabl applicab | 7
ce and ve and ent Marnagem Approved | 17 Risk le e for the le for the § Approve
Public governance ent Plan, Risk Manage quarter” quarter Y d Risk
Participati | capacity Develope Managem | ment under: under Manage
on d and ent Plan Plan review . review ment
approved Develop PR Plan with
by ed by 30 Council
Council June Resolutio
by 30 2016 7
June 2016
Good Improve Mumicipal Risk Number KPI 54 # 4 RMC 4 RMC I RMC Thereis | 4 Set of
Goverran | administrati | Manager Managem | of Risk meetings meetings Meeting enough Minutes
ce and ve and ent Maragem evidence | and
Public governance ent fo Signed
Participati | capacity Compmitte support  § Attendan
on e (RMC} the ce
meetings target Registers
held by 30
June 2016
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Good Improve Municipal Risk Number KPI35s Approved § 1X Not
Governan | administrati | Manager Managem 1§ of Fraud and | Fraud applicab
ce and ve and ent Corruptio Anti- and Ie
Public goverrance n and Corruptio | Anti—
Participati | capacity Anii- n Strategy 3§ Corrupti
on Corruptio on

n Strategy Strategy

developed reviewed

and

approved

by

Council

by 30

June 2016
Good Improve Municipal Audit Number KPI56 4 AC 4 AC r4c
Governan | administrati | Manager Committe | of Audit meelings meetings meeting
ce and ve and e AC)
Public governance Committe
Participati | capacity e
on Meetings

held by 30

June 2016
Good Improve Muricipal Performa | Number KPI 57 2 PAC 2 PAC 1 PAC
Governan | admirnistrati | Manager nce Audit  § of meetings meetings Meeting
ce and ve and Commiite | Performa
Public governance e nece Audit
Participati | capacity (PAC)
on Committe

e

meetings

held by 30

Jume 2016

Not Not A Copy
applicabl: applicab | of
e for the le for the | Approve
quarter quarter | d Fraud
under under and
review. - review Anti-
R Corrupti
on
Strategy
accompa
nied by
Council
Resolutio
n
Thereis | 4 Set of
enough Mirnutes
evidence | and
fo Signed
support | Attendan
the ce
target Registers
Thereis § 2 Set of
enough Minutes
evidence | and
to Signed
support | Attendan
the ce
target Registers
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Good Improve Municipal Municipal | Number KPI 58 4 MPAC | 4 1 MPAC
Governan | administrati | Manager Public of MPAC meetings MPAC meeling
ce and ve and Account meetings meetings
Public governance Committe || held by 30
Participati ¥ capacity e(MPAC} § June 2016
on
Good Improve Municipal Number KPI 39 Ix AFS Ix AFS Not
Governan | administrati | Manager of AFS (2013201 § (2014/15 applicab
ce and ve and compiled 4 ) le
Public governance submitted
Participati | capacity to 4G by
on 30 August

2016
Good Improve Municipal Performa | Number KPI60 1 ! Not
Governan | adminisirati | Manager nee of Annual (2013/14) § (2014715 applicab
ce and ve and Managem | Performa Arnnual } le
Public governance ent & noe Performa | Anmual
Participati | capacity Reporting § Report nce Perform
on compiled Report ance

in terms Report

of Section

46 of

MSA and

submitted

to Auditor

General

by 30

There is | 4 Set of
enough Minutes
evidence | and
to Signed
support | Attendan
the ce
farget Regisfers
Nor AFS and
applicab | Proofof
le for the { Submissi
quarter | onto AG
under
review
Not 2014/201
applicab § 5 Audited
le for the § Anmal
gquarter | Performa
under nce
review Report
with
Council
Resolutio
n
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k.:mu&.n

2015
Good Improve Municipal Performa § Number KPI¢l I I 1
Governan | administrati | Manager nee of Anmual (2013201 | (2014/20 2014720
ce and ve and Managem | Reports 4) Annual | 15) 15
Public governance ent & compiled Report) Anrual Annual
Participati | capacity Reporting | in terms Report Report
on of tabled to

Section Council

127 of the by 30

MFMA January

and 2016

tabled to

Council

by 30

January

2016
Good Improve Municipal Performa | Number KPIg2 12013 1X 1(2014-
Governan | administrati | Manager nee of 2614) (2014- 2015)
ce and ve and Managem | Oversight Oversight | 2013) Oversig
Public governance ent & Report Report Oversig ht
Participati | capacity Reporting | compiled ht Report
on in terms Report tabled to

of Section Council

129 of the

MFMA

and

tabled to

Council

by 30

There is | 2014/201
adequat | 5 Annual
e Report
evidence § with

fo Council
support 1 Resolutio
target n

There 2014201
adeguat 15

e Ohversigh
evidence | I Report
fo with
support | Council
the Resolutio
target n
achieved
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L Depornnens | me
MW . - ﬁwm ,w L

March

2016
Good Improve Muricipal Service Number KPi63 1x Ix Nor
Governan | administrati | Manager Delivery of 2015716 2016/17 applicab
ce and ve and & Budger | 2016/201 Approved | Approve le
Public governance Implement | 7 SDBIP SDBIP d SDBIP
Participati | capacity ation Plan § approved
on (SDBIP) by the

Mayor 28

days after

the

approval

of the

Budget
Good Improve Municipal Performa | Number KPI 64 4 4 2nd
Governan | administrati § Manager nee of Quarterly | Quarter! Quarterl
ce and ve and Marnagem | quarterly SDBIP y SDBIP y SDBIP
Public governance ent & SDBIP Reports Reports Report
Participati § capacity Reporting | performa
on nce

reports

compiled

in terms

of Section

52 (d) of

the

MFMA

Not Ix
applicab | 2016717
le for the | Approve
guarter | d SDBIP
under

review

There is 1 Quarter!
enough | y Reporis
evidence § with

to Council
support | Resolurio
the ns

target
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and

tabled to

Council

by 30

June 2016
Good Improve Murnicipal Performa | Number KPI 65 8 Back to 12 Back 3 Back
Governan | administrati | Marager nee of Back to Basics to 1o
ce and ve and Managem | Basics Reports Basics Basics
Public governance ent & Reports and the Reports Reports
Participati | capacitly Reporting | and the Action and the and the
on Action Plan Action Action

Plan submitted | Plan Plan

compiled to CoGTA | submitte submitte

and dto d to

submitted CoGT4 ColGTA

to CoGTA

by 30

June 2016
Good Improve Municipal Performa | Nuntber KPI66 Current Ix PMS Advertis
Governan | administrati | Manager nee of Performa | Framew e the
ce and ve and Managem § Performa nce ork/Poli Draft
Public governance ent (PM) nce Managem | ¢y Frame
FParticipati | capacity Managem ent reviewed work for
on ent Svstems Comme

Systems (PMS) nis

(PMS) Framewor

Framewo k/Policy

ri/Policy

Develope

a'

Reviewed

and

approved

By

There is | Reports
enough and the
evidence | Proofof
fo Submissi
support | on
the
target
Lengthy To be Council
consultati | advertised Approve
ve and d PMS
processes | finalized Framewo
during the ri/Policy
Jourth with
quarter. Council
Resolutio
n
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Council

by 30

June 2016
Good Improve Municipal Performa § Number KPI67 3 4 Not Not Copies of
Governan | administrati | Manager nee of applicab applicab | Signed
ce and ve and Managem | Performa le le for the | Performa
Public governance ent Ace quarter i nce
FParticipati § capacity Agreemen under Agreeme
on ts signed review nis

by the

Municipal

Manager

and

Senior

Managers

by 3o July

2016
Good Improve Municipal Performa | Number KPI 68 2 4 1 Reports
Governan | administrati | Manager nece of of the
ce and ve and Managem § individual Performa
Public governance ent performa nee
Participati | capacity nee Reviews
on reviews and

Jor Senior Signed

Managers Attendan

conducted ce

by 30 Registers

June 2016
Good Improve Municipal Reporting | Number KPI69 2015/16 X Not Not X
Governan | administrati | Manager of Approved | 2010/17 applicab applicab | 2016/17
ce and ve and Organizat Organizat | Approve fe le for the | Approve
Public governance ional ional d quarter | d
Participati | capacity Structure Structure | Organiz under Organiza
on reviewed ational review tional

and Structur Structure

approved e with

by Council
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Council

by 30
Mery 2016
Good Improve Municipal Reporting | % KpPrzo % 0 100% 100%
Governan | administrati | Manager implement
ce and ve and ation of
Public governance Council
Participati § capacity Resolutio
on ns by 30
June 2016
Municipal | Improve, Corporate Human Number KPI71 # 4 2x Not
Institution | Attract, Services Resources || of Serior positions | positions applicab
al develop and Managem of Senior | of le
Developm | retain et posts Managers | Manage
ent and Rumarn filled by Silled, ¥
Transform | capital 30 June Municipal | Corpora
atiorn 2016 Manager, | te
Chief Services
Financial § and
Officer, Manage
Manager | ¥ Social
Technical | Services
Services
and
Manager
Jor
Planning
&
Economic

Resolutio
n

There is | Resolutio

enough ns

evidence § Register

fo

support

the

target

achieved

Not

applicab | Approve

le for the | d

quarter Orgarog

under ram with

review Courncil
Resolutio
ns,
Appoint
meni
Letters &
Empioym
ent
Contract
s
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Developm
2nt.

Municipal
Institution
al
Developm
ent and
Transform
ation

Improve,
Attract,
develop and
retain
human
capital

Corporate
Services

Human
Resources

%
reduction
in
vacancy
rate by
30 June
2016

KPI72

24%

18%

2%

Municipal
Institution
al
Developm
ent and
Transform
ation

Inprove,
Attract,
develop and
retain
human
capifal

Corporate
Services

Human
Resources

Number
of people
Jrom
Employm
ent Equity
Groups
employed
in the
three
highest
levels of
managem
ent in
complianc
e with the
municipal
ity's
approved
employme
nt equity
plan by
30 April
2016

KpP173

28

Not
applicab
le

Lengthy The Report
recruitme | appointme on the
mn ni will be Vacancy
processes || finalized Rate
in the
Sourth
quarter
Not 14X
applicab ¢ Quarter]
le y Reports
Appoint
ment
letiers
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Mumicipal | Improve, Corporate Humnan New Ix KPI74 # 1 Ix Ix Not
frsiftution | Attract, Services Resources Employm Employ Employ 1 applicab
al develop and ent Equity ment ment e
Developm | refain Report Equity Equity
ent and Himan Report Report
Transform || capital
ation
Manicipal | Improve, Corporate Training | Percentag KPI75 % 100% 100% 75%
Insfitution | Atfract, Services and eof
al develop and Developm | municipal
Developm | retain ent ity's
ent and human (operatin
Transform | capital g/ budget
ation actually

spent on

implement

ing is

Workplac

e Skills

Plan by

30 June

2016
Municipal | Improve, Corporate Training Number KPI76 # 1 1 Nor
Institution | Attract, Services and of applicab
al develop and Developm § Workplac le
Developm | retain ent e Skills
ent and Fuman Plan
Transform | capital submitted
ation to

LGSETA

by 30

April

2016

Not Copy of
applicab | the
le for the | Report
guarter | and the
under Proofof
review Submissi
on
Reporis
Not Approve
applicab | d
le for the | Workpla
gquarter | ce Skills
under Plan ;
review FProof of
Submisst
on 1o
LGSETA
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Municipal | Improve, Corporate Policies New Number KPI77 0 New i Not Not Approve
Institution | Atiract, Services Review of HRM Revised | applicab applicab | d HR &
al develop and and & HRD HRM & | Ie ! le for the § HRD
Developms | relain Developm Strategy HRD quarter | Strategy
ent and human ent reviewed Strategy under with
Trangform | capital and reviwed review Council
asion approved and m Resolutio
wauﬁm approve !
by 30 dby
June 2016 Counctl
by 30
June
2016
Muwicipal | Improve, Corporate Policies Number KPI78 8 x 6 i Consultati § The Policy | Correcti | Council
Institution | Attract, Services Review of Human Human (Trainin (Leave on will be ve Approve
al develop and and Resources Resources | g; Manage processes tabled to | measwre | d
Developm | retain Developm | (HR) (HR) Recruit ment took Council in | is Policies
ent arnd Furnan ent policies policies ment & Policy longer June 2016 | adequar | with
Transform § capital reviewed/ reviewed/ | Selectio reviewe than Jorfinal | e Resolutio
ation developed developed | n; Long d) anticipate | approval ns
by 3¢ service a4
June 2016 Award:
Legve
Manage
ment
and
Employ
mert
Eguity
Plan
Poalicies)
Muwnicipal | Improve, Municipal By -Laws | Numnber KPI79 13 6 Not Not Approve
Institution | Attract, Manager of By- SPLUM applicab applicab | d by
al develop and Lows A, le le for the § Laws
Developm | retain reviewed Outdoor guarter | with
ent and Jdevelope Advertisi Council
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Transform d and ng,
ation capital gazetted Street
by 30 Trading
June 2016 ,
House/§
paza
Shaps,
Building
Conitrol,
Eradicat
ion of
Informal
Settleme
nt,
Alienati
onof
Mumicip
al Land
and
FElectrici
iy
Supply
By-Laws
Muricipal § Improve, Corporate Legal Number KPI &80 4
Institution | Atftract, Services Services of
al develop and litigation
Developm | retain Reports
ent and humicn compiled
Transform | capital and
ation tabled to
Council
By 30
June 2016

under Resolutio
review ns

There is | Reports
adeguat | with

e Council
evidence | Resolutio
fo ns
support

the

target
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Municipal | Improve, Corporate OHS Percentag Kprr8l % 30% 100% 75% There are | Recomme | Correcti § Quarter!
Institution | Attract, Services Complian | e some ndations ve ¥ Reports
al develop and ces implement recommen | with measure
Developm | retain ation gf dations Jinancial  § s were
ent and human Occupatio with implicatio § provided
Trangform | capital nal finaneial | nswillbe § is
ation Health implicatio | budgeted | adequat
and Safety ns and Jfor in the e
Policy by can’t be 2016/2017
30 Jume implement | Annual
2016 ed in the Budget.
current
Jinancial
year
Municipal | Improve, Corporate OHS Developm KEPi&82 1 # 0 Ix Not Not Approve
Institution | Affract, Services Complian | ent/ Emergen applicab / applicab d
al develop and ce Review of ay le le for the § Evacuati
Developm | retain Emergenc Evacuati w% ; quarter on Plan
ent and himan y on plan under with
Transform | capital Evacuatio develope review Council
ation n Plan by direview Resolutio
30 June ed b
2016
Muricipal | Improve, Corporate Local Number KPI 83 # 4 LLF 4 LLF 1LLF Thereis | 4 seis of
Institution § Aftract, Services Labor of LLF Meetings | Meeting Meeting adequat | Minutes
al develop and Forum meelings held 5 e and
Developm  § retain held by 30 evidence | Signed
ent and human June 2016 to Attendan
Transform Y capital support | ce
ation the Registers
target
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Municipal
Institution
al
Developm
ent cand
Transform
ation

Improve,
Ateract,
develop and
retain
humann
capital

Corporate
Services

Council
Administr
ation and
Support

Number
af
Scheduled
Council
meetings
convened
by 30
June 2016

KPI 84

134
Ordinary
and 9
Special
Council
meetings
converned)

4
Council
meetings
convene
d

IxCoun
cil

meeting
convene

d

There is
adequat
e
evidence
fo
stpport
the
farget

Signed
attendan
ce
Registers
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Good Plan for the | Municipal Integrated | Number KPI&5 | # Approved | 2016/20 Not
Governan | future Manager Developm | of 201572016 ¢ 17 IDP, applicab g
ce and ent 2016201 IDpP, Budget le
Public Planning 7 IDP, Budget & § & PMS
Participati Budget & PMS Review
on PMS Process Process

Review Plan Plan

Process approve

Plan d

approved

by 3¢

May 2016
Good Plan for the | Muwnicipal Integrated | Number KPI 86 # 20152616 § 1X Ix
Governan | future Manager Developm | of Council 201620 2016/20
ce and ent 20167201 Approved § 17 17 Draft
Public Planning 7 IDPs IDpP Council IDP
Participati (ADE) approved Approve tabled to
on by 30 d IDP Council

May 2015 Jor

adoptio
n

Not Copy of

applicab § the

le for the | Approve

quarter | d

under 2016/201

review 7IDP;
Budget &
PMS
Process
Plan

Thereis | Copyaof

adequat | the Draft

€ 2016/201

evidernce | 7 with

to Council

support | Approve

the d Final

target 2016/201

achieved | 7 IDP

. with
Council
Resolutio
n
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Good Tmprove Municipal Tntergover | Percentag KPI87 | % 100% 100% 106% There is | Invitario
Governan  § administrati | Manager nmental e af 7o ns and
ce and ve and Relations | District evidence | Atfendan
Public governance IGR fe ce
FParticipati § capacity Forymys support | Registers
on attended ( the
as per iarget
invitation) achieved
by 30
Jure 2010
Good Improve Corparate <r Number KPI&8 # 13 15 3 The 13 out Approve
Governan | adminisirati | Services of ICT of 15 dICT
ce and ve and related policies as Policies
Public governance policies, per the with
FParticipati | capacity framewor Annual Council
on ks, Target Resolutio
standards were all ns
and reviewed.
guidelines These are
reviewed the two
Yrp remaining
policies
due for
Feviewing
during the
201522016
Financial
Year.
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Good Tmprove Corporate ICT New Number KPrgg ¢ # #x ICT 4x ICT IxICT
Governan | administrati | Services of ICT Steering Steering Steering
ce and ve and Steering Committe | Committ Committ
Public governance Committe e meelings | ee ee
Participati | capacity e held meetings meeting
on meetings s
convened
by 30
June 2016
Good Improve Corporate ICT # of days KPIo0 | # 2 days 2 days 2 days
Governan | administrati | Services taken to
ce and ve and place a
Public governance document
Participati | capacity ma
on wmuricipal
website in
compliane
e with
Section 73
(Ljof
MEMA
and
Section
214 1) of
the MSA

There is | Signed
adequat | Arendan
2 ce
evidence | Registers
to

SUpPOFE

the

target

achieved

There is | Proof of
adequat | Submissi
: on
evidence

ta

support

the

targer

achieved
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Good Improve Municipal Communi | Number KPI o1 Approved § 1 X Not Not: Not Council
Governan | administrati | Manager cations of Communi | Commun applicab | applicabl . applicab | Approve
ce and ve and Communi cation ication le e for the leforthe | d
Public governance cations Strategy Strategy .quarter. gquarter § Commun
Participati | capacity Strategy Reviewe under . under fcation
ort reviewed d review . review Strategy
and v with
approved Council
by Resolutio
Council n
by 31
December
2015
Good Improve, Municipal Communi | Number KPI 92 Approved | 2015/16 Not Not-o Nor Council
Governan | Attract, Manager cations of [P 2014/15 Commun applicab | applicabl applicab | Approve
ce and develop and Public Commumit | ity le -efor the. le for the | d Public
Public retain Participat ¥ FParticip quarter quarter | Participa
Participati § human ion Participat | ation under - urider tion
on capital Schedule fon Schedule review.". review Schedule
developed Schedule EEEE with
and Council
advertised Resolutio
by 30 .
Septembe Advertise
r 2015 merif
Good Improve Municipal Imtegrated | Number Removed | KPI93 0 ix Not Removed Not Copies of
Governan | administrafi | Manager Developm } of due to Custome applicab { dug o' applicab | customer
ce and ve and ent Communit | financial ¥ le Angrcial le satisfacti
Public governance Planning {1y constraing Satisfact constraint on and
Participati | capacity (IDP) Satisfacti | s ion 5 o Good
on on and Survey o Governa
Good and Ix nee
Governan Good Survey
ce Governa reports
Conducte nce with
Survey Council
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! ] B . Resolutio
| June 2016 | . RN | n
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5

PROGRAMMES / PROJECTS 201572016 ORGANIZATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

. Aﬁ»@&iﬁmﬁ

t letters, 4x
Quarierly
Reports and
completion
certificates.

Water & Bela Bela: BBLM- TSS MIG 4 145 545 Construction
Sanitation Bulk Sewer of the outfall CONSIrUCTion
Infrastructure sewer line and § (1785m)
X9 pump station
at sewer
purification
plant
Water & Water BBLM- ITSS MWIG 10 000 000 Installation of | Continue
Sanitation Infrastructure 3 boreholes with
(MWIG) (Tsakane, construction
Vingerkraal and
and equipping of
Masakhane) boreholes
Water & Water Pumps | BBLM- TSS BBLM 500 000 Procure 4 Procuremen
Sanitation water pumps tof the Ix
Water
Pumps

Appointmen
t letter, 4x
Quarterly
Reports and
the
Completion
Certificates

Delivery
Notes and
Invoices
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4. § Roads & CBD  Roads | BBLM- TSS BBLM 12 500 006 CBD Roads 60% Project was || The Appointmen
Stormwater Tarring - tarring - Constructio delaved by project t letters, 4x
Phase? Phasel n ( Continue COMIMUNILY resumed Quarterly
completed with the disputes as int full Reports and
rebuilding well as poor | swing the
af the Chris . performanc | from the Completion
Hani Drive) e by the beginning Certificates
confractor of March
coupled 2016. The
with municipali
municipal ty
cash flow anticipate
challenges the
completio
n of the
project in
June
2016.
5. 1 Roads & Bela Bela: BBLM- TSS MIG 3403 000 3424 843 Upgrade the Not Not Completion
Stormwater Upgrade existing pitch applicable applicable Certificates
Sport facilities Jirom gravel to Jor the and 2x
stand 752 grass. gquarter Quarierly
(Bela-Bela Construct new under Reports
High} dressing review
room,
refurbish
outer fence
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i ../M 0 e : I
4 . i WM.M - 0
and gates,
install new
inner fence
and upgracde
the existing
grand stand.
Roadds & Bela Bela: BBLM- 75§ MIG 5 500 000 4811078 Upgrading of | Not Not 2x
Stormwater Storm water — 1.4 KM open applicable applicable Quarterly
Limpopo Strom Warer for the Reports and
Road Channel quarter Completion
under Certificates
review
Roads & Bela Bela: BBLM- 755 MIG 33518382 D215 180 Pave 1.5 KM ¢ Documentat There is Appointmen
Stormwater Road Paving of Road at 2, ion and enough t letters, 4x
X5 2, 7 &8 7 &8 tender evidence to Quarterly
support the | Reports
target and the
achieved completion
Certificartes
Roads & Bela-Beln BBLM-TSS BBLM 1200 0600 25800 Pave the The project Project Possibie Corrective Appointmen
Stormwater Landfill Road Landfill Road | has been withdrawn budgeting | measures t letter, 3X
Paving withedrawn due to in the are Quarterly
dhie ie budgetary 2016717 adequate Reports and
firancici constraints 1 financial the
constrainis year Completion
Certificates
Electricity Integration BBLM- 188 IEP -Dok | 2 000 000 Designs and | EIA Still waiting Appointmen
Electrification ElA Applications Jor Eskom’s t letter,
Programme( submitted approval for Approved
Build 10MVA cost Designs and
Sub-Station) estimates El4
and Report with
regisiration. Council
Resolutions
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Electricity

Electrical

BBLM-TSS

300 000

Procure I

Not

Delivery

Asset Mini Sub- applicable applicable Notes and
station and 2 Jor the invoices
Electrical gquarier
Transformers under
review
11§ Community Upgrade BBLM- TSS MIG 5728 750 Procurement | Not Not Appointmen
Facilities Sunfa (New of Consultanis | applicable applicable t letter and
Stadiumm Allocation) and Designs for the tender
documentatio quarter advert,
ns wunder
review
12 Roads & Upgrade BBLM- TSS MIG 1673 737 Appointment Not Not Appointmen
Stormwater Street: Spa (New af applicable applicable t letier and
Park Allocation) Consultants, for the fender
Designs quarter advert.
documentatio under
ns and review
procurement
of Contractor
13} Roads & Road Paving | BBLM- 1TSS MIG D373 470 MIG Not Not MIG
Stormwater Phase 5 (Ext. New Registration applicable applicable approval
4) Allocation} Jfor the
guarter
under
review
144 Roads & Paving of Bus | BBLM- 7SS MIG 5300 000 MIG Not Not MIG
Stormwater Route: {New Registration applicable applicable approval
Rapoiokwane Ailocation) Jor the
guarter
under
review
155 Warer New Smi BBLM- TSS MIG 7360000 MIG Not Not MIG
Reservoir MNew Registration applicable applicable approval
Allocation) Jor the
quariter
under
review
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Community

Upgrade

BBLM- 1SS

4 887 623

| hhﬁo%mzmm.w

Appointmen

Facilities Sport (New af applicable applicable t letter and
Facilities Allocation) Consultants, Jor the tender
Stand 274 Designs quarter advert.
documentatio under
ns and review
procurement
of Contractor
17§ Roads & Stormwater BBLM-TSS MIG 3334 420 MIG Not Not MIG
Stormwater Marikana {New Registration applicable applicable approval
Street (x6) Allocation) Jor the
quarter
under
. review
18 Project PMU Costs EBLM-T58 MIG 835224 Develep PMU § Not Not Approved
Management {New Business Flan | applicable applicable PMU
Allocation) | jor 20162817 Jor the Business
and submit to quarter plan
MIG Jor urnder
aoprovet review
195 Waste Grass cutting | BBLM-CSS BBLM 300 000 Procure the Not Not Appointmen
Management Machinery Grass cutting | applicable applicable t letter of
and Cleansing machinery Jor the the Service
guarter Provider,
under Delivery
review Note and
the Invoice
208 Waste Refise BELM-CSS BBLM 600 000 .00 Procure 15 Not Not Appointmen
Management Removal Muss Refuse applicable applicable t letter of
and Cleansing Equipment Comtainers Jor the the Service
quarier Provider ,
under Delivery
review Note and

the Invoice
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Appoinimen
t letters,

Reports and
Completion
Certificates

Appointmen
t Lefter and
the
Completion
Certificate

Not
applicable
Jor the
quarier
under
review

Aftendance
Registers
and Report
with
Council
Resolution

g
A4
. MMW
21§ Community Bela Bela: BBLM-CSS MIG 5246 223 & 438 730 Construction 100%
Facilities Multi-Purpose . of the Completion
Center Administratio
n block at the
mudti-purpose
center
228 Protection and CCTY BBLM-CSS BBLM 200 000 0.00 Install the Installation
Emergency Cameras in CCTV of the CCTV
Services CBD Cameras af Cameras
the CDB
23.4 Tourism Tourism BBILM-PED BBLM 500 000 728 000 Convene Not
Sunimit Tourism applicable
Supimit in
Seplember
2013
244 LED Review of BBIM-PED BBLM Approved Advertise
LED Strategy LED Swrategy | the Draft
Development Strategy for
of Bela-Bela Public
Growth & Comments
Development
Strategy

The
Strategy
will be
reviewed
during
2016/2017
Jinancial
year

LED Forum
adopted by
Council,
Services
Provider
Appointmen
f lefier,
Approved
LED
Strategy
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£ b
S0
258 SMMEs Establishment | BBLM-PED BBIM Conduct Not
of Bela-Bela Feasibility applicable
Business Study
Incubation
Centre
26.f Revenue Revernue BBLM-RTO BBILM 200 000 Development | Draft
Management Enhancement of the Revenue | Revenue
Strategy Enhancement | Enhanceme
Strategy nt Strategy
in place
278 By-laws Promulgating | BBLM-CS BBIM 600 000 300 GO0 Promulgate Table to
of by-laws the SPLUMA, | Council the
Outdoor draft by -
Advertising Laws for
Street Trading ¢ final
. House/Spaza | approval
Shops,
Building
Control,
Eradication of
Informal
Settlement,

with
Council
Resolutions

Not Feasibility

applicable Study

Jor the Report

quarter

under

review

There is Appoinimen

adequate t Letter, the

evidence to | approved

support the | revenue

target Strategy and
the
Public
Notice
inviting
comments,
Council
approved
by-laws and

the Council
Resolutions
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The was no
Council
meeting
scheduled
Jor dpril
hence the
assessment
report was
not tabled to
Council

The
assessmen
t report
will be
tabled to
the May
Council
siting

The
corrective
measures
are
adequate

Assessment
Reports,
Council
Resolution
and the
assessmert
Feport.

Appoinimen
t letter of
the Service
Provider ,
Approved
Comprehens
ive SDF
with
Council
Resolutions

2 o |
5 L
.
Alienation of
Municipal
Land and
Electricity
Supply By-
Laws
284 ICT Network BBLM-CS BBLM 400 000 Improvement | Conduct an
Infrastructure of network assessment
Refresh performance to determine
project. by 30 June the
(Repairs and 2016 performance
maintenance) improvemern
t of the
network
infrastructu
re and
report 1o
Council
29, Spatial and Revision of the | BBLM-PED BBIM & | 13500000 Approved Advertise
Town Planning | Spatial FExt Comprehensiv | the Drafi
Development Funding e Spatial Framewaork
Framework Development } for Public
Framework Commenis
(SDF}
30, Revision of the Revise the Advertise
Land Use Land Use the Land
Scheme Meanagement Use
Scheme Managemen
t Scheme for
Public
Comments

Appointmen
t letter of
the Service
Provider,
Approved
Land Use
Managemen
t Scheme
with a
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Council
Resolutions.

31 Development GIS for BBLM | On sight
of the GIS for Developed Training
BBLM
32% Human Access BBLM-CS BBLM 927 600 4 3080 000 Install the Training
Resources Contral access control | and
Svstem systems by 30 | maintenance
July 2015
33.% Human Furnisher & § BBLM-CS BBLM 300 000 285078 Procurement § Not
Resources Other  Office of Office applicable
Eguipment Furnishers

Delays in Training The Appointmen
the will corrective t Letter of a
Jinalization | conducted | measures Service
of LUMS during the | are Provider,
had impact | fourth adeguate 4x quarterly
on qiarter reporits on
conducting the
GIS training implementat
ion of
BBLM
implementat
ion of GIS
There is Certificate
adegquate on the
evidence to | installation
support the | of the
target Access
Control
Svstem.
Mornthiy
Reports
Not Copy of an
applicable Advert, the
Jor the delivery
quarier note and
under invoices
review
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34

Customer Care
(Unified
Communication
s Systems)

Customer
Care Svstem

| BBLM-BTO

BBLM | 648 000

Installation a.,w .
new telephone
systems

A
Commence
with
deployment
of new
telephone
system

There is Appointmen
adequate i letter,
evidence to | Assessment
support the | reporis with
target Council
Resolution
and
Completion
Certificates
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4, CONCLUSION

During the third quarter of 2015/2016 financial year, the Municipality had 93 KPI’s. Out of the
93 KPTIs for the quarter, 43 were achieved, 13 were not achieved and 37 were not applicable
for the period under reporting. To this end the actual performance for the organization on KPI's
during this Quarter is 120%.

Departments of Budget & Treasury, Corporate Services and Technical Services performed
above the said fargets on more than two Indicators, which drastically pushed the overail
organizational performance achievement, hence the 120% performance.

The majority of projects as outlined in the report are on schedule as per the approved respective
project plans.

The Municipal Manager will in accordance with the performance regulations engage all the
Departmental Heads on the performance of their respective Departments as indicated herein.

PERFORMANCE REPORT - BELA- BELA LOCAL MUNICIPALITY




