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2024/2025 ANNUAL PERFORMANCE PLAN

NAME : HB MASWANGANYI

POSITION : SENIOR MANAGER — TECHNICAL SERVICES
SUPERVISOR  : MUNICIPAL MANAGER

INSTITUTION : BELA - BELA LOCAL MUNICIPALITY
PERIOD : 01 MARCH 2025 TO 30 JUNE 2025

% 29 | Revised 2024 — 2025 Annual Performance Agreement Senior Manager Technical Services
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4. KEY PERFORMANCE INDICATORS AND SERVICE DELIVERY TARGETS: ANNEXURE A

Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Department
Performance | Objectives Programme | Performance | Key measure| Code 2023//12024 2024/2025 IAnnual Targets
Area Indicator (KPI) |Performa (UoM) 2024/2025 |1st Quarter |2nd Quarter |3rd Quarter | 4th Quarter | Budget [Evidence
nce Targets Targets Targets Targets Required
Indicator
(KPI)
PRIORITY AREA: BASIC SERVICE DELIVERY 70%
PRIORITY AREA: SANITATION SERVICES
Basic Service |Toimprove |Upgrading of the | Percentage of 5% % KPI1 | Construction work | 100% of the work 71% 81% 86% 100% WSIG Qi: Technical
Delivery and  |infrastructure |Leseding Sewer |the work for the Upgrading | completed as (Constructio |(Constructio |(Construction | (Completion Construction | Services
Infrastructure | services Pump Station completed as of the Leseding measured nStageat |nStageat |Stageat81- |ofthe Quarterly
Development | management | (Ward 6) measured Sewer Pump according to the 51-60%) |[71-80%) |90%) Works) progress
w:now_m“ﬂm to m_m.ﬁ_c_ﬂ_ (Ward 6) ﬂn_ﬁ_._ﬁ_pmumzﬂ_w Ed« report Q2:
e projec or the Upgrading o .
(Appendix D) commenced in the | the Leseding Sewer MN“.MMM%_S
for the previous 2023/24 | Pump Station
Upgrading of financial year, with | (Ward 6) RIegress .
the Leseding a projected farget report Q3:
Sewer Pump of 71% as per the Construction
Station (Ward PPII (Appendix Quarterly
6) by 30 June D) by financial progress
2025. year end. report
However, it will not Q4:
be possible to Construction
achieve the target Quarterly
considering the progress
progress of the report and
works. The project Completion
has a multi-year Certificate
budget.
Basic Service |Toimprove |Upgrading of the | Percentage of 5% % KPI2 | The Bid for the 100% of the work 43% 57% 1% 100% WsIG Q1 Technical
Delivery and |infrastructure | Sewer Rising the work appointment of the [ completed as (Appointmen | (Constructio |(Construction [ {Completion Contractor's | Services
Infrastructure | services Main from the | completed as Contractor for the | measured t of the nStageat |[Stageat51- |ofthe appointment
Development | management | Leseding Pump | measured upgrading of the | according to the Contractor) |21-30%) |60%) Works) letter
Station to the according to Sewer Rising Main | PPII (Appendix D) Q2:
WWTW (Ward 2 |the PPII ) from _.mmmﬁ.__:m for the Cum_ﬂa.__._@ of Construction
&6) (Appendix D) Pump Stationto [ the Sewer Rising Quarterly
for the WWTW (Ward Main from the
Upgrading of 286) projectwas | Leseding Pump RIogress .
the Sewer advertised in the | Station to the report Dw“
Rising Main previous 2023/24 | WWTW (Ward 2 & Construction
from the financial year. The | 6) Quarterly
Leseding project has a progress
Pump Station multi-year budget. report Q4:
to the WWTW Construction
(Ward 2 & 6) Quarterly
by 30 June progress
'2025.
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Department
Performance | Objectives | Programme | Performance | Key measure| Code 2023//2024 2024/2025 Annual Targets
Area Indicator (KPI) |[Performa (UoM) 2024/2025 |1st Quarter | 2nd Quarter |3rd Quarter | 4th Quarter | Budget [Evidence
nce Targets Targets Targets Targets Required
Indicator
(KPIy
report and
Completion
Certificate
Basic Service |Toimprove | Upgrading of the | Percentage of 5% % KPI3 | The Bid for the 71% of the work  [67% of the work| 43% 57% 62% 67% [WSIG Q1: Technical
Delivery and | infrastructure | Seftlers Sewer | the work appointment of the | completed as completed as [ {Appointmen | (Constructio | (Construction | (Constructio Confractor's |Services
Infrastructure | services Pump Station completed as Contractor for the | measured measured tofthe nStageat |[Stageat31- |nStageat appointment
Development | management | (Ward 2) measured upgrading of the  |according tothe  [according to the | Contractor) [21-30%)  [40%) 41 - 50%) letter
according to Settlers Sewer PPII (Appendix D) [PPII {Appendix Q2
the PPII Pump Station for the Upgrading of |D) for the Construction
(Appendix D) (Ward 2) project | the Settlers Sewer [Upgrading of Quarterly
for the was advertised in | Pump Station the Settlers
Upgrading of the previous (Ward 2) Sewer Pump progress )
the Settlers 2023/24 financial Station (Ward 2) report om_
Sewer Pump year. The project Construction
Station (Ward has a multi-year Quarterly
2) by 30 June budget. progress
2025, report Q4:
Construction
Quarterly
progress
report
Basic Service |Toimprove | Upgrading of the | Percentage of 5% % KPI4 | The industrial 43% of the work N/A N/A 29% 43% MIG Q1: N/A
Delivery and  [infrastructure |Industrial outfall |the work outfall sewer line | completed as (Tender (Appointmen Q2: N/A
Infrastructure  [services sewer line (Ward | completed as is deteriorating measured Advertised) tof Q3: Tender
Development | management | 2) measured and requires to be | acording to the contractor) Advertiseme
according to _.mE_._u_m_.._mn. The PPII (Appendix D) nt
the PPII . o%mc_ﬂ_zm for the Upgrading of Q4:
e Eveacy appoted, e st outel Contactor
Upgrading of sewer line (Ward 2) mﬂwws_ama
the Industrial
outfall sewer
line (Ward 2)
by 30 June
2025.
PRIORITY AREA: WATER SERVICES
Basic Service |Toimprove |Upgrading of the | Percentage of _E_E&ms_v. % KPI5 | The Bela-Bela 29% of the work ~ Withdrawn Withdrawn | Withdrawn |Withdrawn Withdrawn [Withdrawn | Withdrawn | Technical
Delivery and  |infrastructure | Bela-Bela Water | the work n Water Treatment | completed as Services
Infrastructure | services Treatment completed as Works requires measured
Development | management | Works (Ward 1) | measured and upgrade to | according to the
according to increase its PPII (Appendix cf
the PPII : for the Upgrading o
(Appendix D) mwﬂwﬂe M% the Bela-Bela

/
/G
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Department
Performance | Objectives Programme | Performance Key measure| Code 2023112024 202412025 Annual Targets
Area Indicator (KPI) | Performa (Uoh1) 2024/2025 (1st Quarter |2nd Quarter | 3rd Quarter | 4th Quarter | Budget [Evidence
nce Targets Targets Targets Targets Required
Indicator
(KPI)
for the Engineers are Water Treatment
Upgrading of already appointed. | Works (Ward 1)
the Bela-Bela
Water
Treatment
Works (Ward -
1) by 30 June
2025.
Basic Service |Toimprove | Augmentation of | Percentage of 5% % KPI6 | The Tsakane 29% of the work  143% of the work| 10% 29% 43% ?m_m Q1: Technical
Delivery and | infrastructure | the water supply | the work Settlement has completed as completedas | (Scoping (Tender (Appeintmen Approved | Services
Infrastructure | services source and the | completed as water shortages. | measured measured Report Advertised) t of the Scoping
Development | management [construction of | measured The Consulting according to the laccording to the completed Contractor) Report
the water according to Engineers are PPII (Appendix D) ~land completed Qz:
reticulation the PPII already appointed for the PPl (Appendix approved) | and Approved
network in (Appendix D) " | Augmentation of D) for the approved) Preliminary
Tsakane (Ward |for the the water supply ~ |Augmentation of] Design
7) Augmentation sourceand the  fthe water supply Report
of the water construction of the  lsource and the Q3:
supply source water reticulation : Tender
and the network in Tsakane ﬁn%hmsﬁ%“woj of advertiseme
construction of (Ward 7) - nt
the water reticulation Q4:
reficulation network in Contractor's
network in Tsakane (Ward appointment
Tsakane (Ward 7) by 30 June letter
7) by 30 June b025
2025. .
Basic Service | Toimprove | Construction of | Percentage of 5% % KPI7 |The Designs for [71% of the work  143% of the work [ 29% 43% 29% 43% WsIG Q1l: Technical
Delivery and  |infrastructure | Water Booster | the work the Construction | completed as completed as | (Tender (Appeintmen (Appointmen Tender Services
Infrastructure | services Pump Station completed as of Water Booster | measured measured Advertised) |t of the (Tender tof the advertiseme
Development | management |and Upgrading | measured Pump Station and |according to the  |according to the Contractor) | Advertised) Contractor) nt
of a Steel according to Upgrading of a PPII (Appendix D) [PPII (Appendix Q2:
Elevated tank in | the PPII Steel Elevated for the Construction |D} for the Contractor's
Ext8 (Ward4) |(Appendix D) tank in Ext 8 of Water Booster  [Construction of appointment
for the (Ward 4) project | Pump Station and  [Water Booster letter
Construction of were completed in | Upgrading of a Pump Station )
Water Booster the previous Steel Elevated tank [and Upgrading Q3: ._.w:amﬁ
Pump Station 2023/24 financial |in Ext8 (Ward4) |of a Steel advertiseme
and Upgrading year. The project Elevated tank in nt
of a Steel has a multi-year Ext 8 (Ward 4) Q4:
Elevated tank budget. Contractor's
in Ext8 (Ward appointment
4) by 30 June letter
2025,
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Department
Performance | Objectives Programme | Performance | Key measure| Code 2023/12024 202412025 Annual Targets
Area Indicator (KPI) |Performa (UoM) 2024/2025 | 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter | Budget [Evidence
nce Targets Targets Targets Targets Required
Indicator
(KPI)
Basic Service |Toimprove |Replacement of |Percentage of [New 5% % KP18 | The raw bulk New 19% of the N/A N/A 14% 19% MIG Q1f: N/A Technical
Delivery and | infrastructure |Bulk Raw Water |the work water pipeline is a |work completed as (Preliminary | (Detailed Q2: N/A Services
Infrastructure | services AC Pipeline from [ completed as deteriorating AC | measured Designs Designs Q3:
Development | management |Lapa to Bela- | measured pipeline that according to the completed and | Approved Approved
Bela Water according to requires PPII (Appendix D) approved) and Preliminary
Treatment the PPII refurbishment and | for the drawings Design
Works (Ward 1 | (Appendix D) upgrading. The Replacement of Approved) Report
&9) for the Consulting Bulk Raw Water AC Q4: Detailed
Replacement Engineers are Pipeline from Lapa omw_ 4
of Bulk Raw already appointed. | to Bela-Bela Water g
Water AC Treatment Works : Report and
Pipeline from (Ward 1 & 9) by 30 . Approval
Lapa to Bela- June 2025 Letter.
Bela Water
Treatment
Works (Ward 1
&9) by 30
June 2025.
PRIORITY AREA: ROAD AND STORMWATER
Basic Service | Toimprove | Construction of | Percentage of 5% % KPI9 |The Designs for |62% ofthe work  [29% of the work| 29% 43% N/A 29% MIG Q1: Technical
Delivery and  |infrastructure | Road Paving the work the Construction | completed as completedas | (Tender (Appointmen (Tender Tender Services
Infrastructure  |services and Bulk completed as of Road Paving measured measured Advertised) |tof the Advertised) advertiseme
Development | management | stormwater in measured and Bulk according to the according to the Contractor) ntQ2:
Bela-Bela X8 - | according to stormwater in PPII (Appendix D) [PPIl (Appendix Contractor's
Phase 4 (Ward | the PPII Bela-Bela X8 - for the Construction |D) for the appointment
4) (Appendix D) Phase 4 (Ward 4) |of Road Paving and [Construction of lattar
for the project was Bulk stormwater in |[Road Paving
Construction of completed in the | Bela-Bela X8 - land Bulk Q3 N/A
Road Paving previous 2023/24 | Phase 4 (Ward 4)  [stormwater in Q4: Tender
and bulk financial year. The Bela-Bela X8 - a. dtisem
Stormwater in project has a Phase 4 (Ward AcuRieenS
Bela-Bela X8 - multi-year budget. 14) nt
Phase 4 (Ward
4) by 30 June
2025, )
Basic Service |Toimprove | Construction of |Percentage of 5% % KPI10 | The Designs for | 62% of the work 29% 43% 57% 62% MIG Q1: Technical
Delivery and  |infrastructure |Road Paving the work the Construction | completed as (Tender (Appointmen | (Construction | (Constructio Tender Services
Infrastructure | services and Stormwater |completed as of Road Paving | measured Advertised) [t of the Stageat21- |nStage at advertiseme
Development | management |in Bela-Bela X5 - | measured and Stormwater in |according to the Contractor) |30%) 31-40%) ntQ2:
Phase 1 (Ward |according to Bela-Bela X5 - PPl (Appendix D) Contractor's
3) the PPII Phase 1 (Ward 3) |for the Construction appointment
(Appendix D) project were of Road Paving and letter
for the completed in the | Stormwater in Bela- Q3:
Construction of previous 2023/24 [Bela X5 - Phase 1 * )
Road Paving financial year. The | (Ward 3) Construction
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Department
Performance | Objectives Programme | Performance | Key measure| Code 2023112024 202412025 Annual Targets
Area Indicator (KPI) |Performa (UoM) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter | 4th Quarter | Budget |[Evidence
nce Targets Targets Targets Targets Required
Indicator
(KPI)
and project has a Quarterly
Stormwater in multi-year budget. progress
Bela-Bela X5 - report Q4:
Phase 1 (Ward Construction
3) by 30 June Quarterly
2025, progress
report
Basic Service |Toimprove | Construction of |Percentage of 5% % KPI11 | The Designs for | 57% of the work  [29% of the work| 19% 29% N/A N/A MIG Q1: Technical
Delivery and  |infrastructure |Road Paving the work the Construction | completed as completed as | (Detailed (Tender Detailed Services
Infrastructure | services and Stormwater | completed as of Road Paving | measured measured Design Advertised) Design
Development | management |in Rapotokwane | measured and Stormwater in | according to the  [according to the | Report and Report and
-Phase 1 (Ward |according to Rapotokwane - PPIl (Appendix D) |PPIl (Appendix | Drawings approval
8) the PPII Phase 1 (Ward 8) |for the Construction D) for the approved) letter.
(Appendix D) project were of Road Paving and [Construction of Q2:
for the completed inthe | Stormwater in Road Paving Tender
Construction of previous 2023/24 - | Rapotckwane - and Stormwater advertiseme
Road Paving financial year. The |Phase 1 (Ward 8) [in Rapotokwane ntQ3: N/A
and project has a -Phase 1 (Ward Qd: N/A
Stormwater in multi-year budget. 8)
Rapotokwane -
Phase 1 (Ward
8) by 30 June
2025,
Basic Service |Toimprove |Refurbishment |Percentage of [New 4% % KPI12 [New 29% of the work 19% 29% MDRG Q1: N/A Technical
Delivery and | infrastructure |of roads and the work The Mabunda and | completed as N/A N/A (Detailed (Tender Q2: N/A Services
Infrastructure | services stormwaterin | completed as Limpopo Roads | measured Designs Advertised) Q3: Detailed
Development | management |Limpopo Road | measured are ina bad according to the Approved and Design
and Mabunda | according to condition due to | PPIl (Appendix D} drawings Report and
Street (Ward | the PPII poor stormwater | for the Approved) approval
7&5) (Appendix D) drainage. MDRG | Refurbishment of letter.
for the was allocated to | roads and Qd: Tander
Refurbishment our Municipality | stormwater in A %m;_mm:_ e
of roads and amidst the Limpopo Road and nt
stormwater in financial yearto | Mabunda Street
Limpopo Road attend to the (Ward 7&5) by 30
and Mabunda |June 2025
Street (Ward
785) by 30
June 2025,
PRIORITY AREA: ELECTRICITY
Basic Service |Toimprove | Construction of |Percentage of 4% % KPI113 | The Substation 62% of the work 29% 43% 57% 62% INEP Q1: Technical
Delivery and | infrastructure [the Bela-Bela | the work project is completed as (Tender (Appointmen | (Construction | (Constructio Tender Services
Infrastructure | services 13211kVA 2 X | completed as incomplete from | measured Advertised) |tof the Stageat21- |n Stage at advertiseme
Development | management measured the 2019/20 according to the Contractor) |30%) 31-40%) ntQ2:
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Department
Performance | Objectives | Programme | Performance | Key measure| Code 2023112024 2024/2025 Annual Targets
Area Indicator (KPI) |Performa (UaM) 2024/2025 |1st Quarter |2nd Quarter |3rd Quarter | 4th Quarter | Budget [Evidence
nce Targets Targets Targets Targets Required
Indicator
(KPI)
20MVA Sub- according to financial year, and | PPIl (Appendix D) Contractor's
Station (Ward 2) | the PPII subsequently both | for the Construction appointment
{Appendix D) contracts of the | of the Bela-Bela letter
forthe Consultant and 132111kVA2 X Q3:
Construction of Contractor have | 20MVA Sub-Station Construction
the Bela-Bela been terminated. AS‘.WHQ Mu D:mﬂ@.f
13211kVA 2 X Y —— progress
20MVA Sub- : has b _.m_uon Q4:
Station (Ward vas_%ﬁ as been Construction
2) by 30 June SrpAI Quarterly
2025, complete a progress
Technical report
Assessment, a
new Business
Plan to request
INEP funding and
other activities to
ensure full
completion of the
project.
The project has
now been
allocated INEP
funding, and
currently on
Preliminary
Design stage
pending final
budget quote
expected from
Eskom by the end
of June 2024.
PRIORITY AREA: WASTE MANAGEMENT
Basic Service |Promote the | Construction of | Percentage of 4% % KPI 14 | Construction work | 100% of the work 81% 100% 90% 100% MIG Qt: Technical
Delivery and | welfare of the | the Bela-Bela | the work for the completed as (Constructio |(Completion |(Construction | (Completion Construction | Services
Infrastructure | community [ Municipal landfill | completed as Construction of | measured nStage at | of the Stageat91- |of the Works Quarterly
Development site - Phase 1 | measured the Bela-Bela according to the 71-80%) | Works) 99%) progress
(ward 2) according to Municipal landfil PPII (Appendix E report Q2:
the PPII site - Phase 1 for the Construction Consfruction
(Appendix D) (ward 2) project of the Bela-Bela Quarterly
for the A Municipal landfill
Construction of noaﬂmznma in the site - Phase 1 (ward progress
the Bela-Bela previous 2023/24 2) report and
Municipal financial year, with
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Department
Performance | Objectives Programme | Performance | Key measure| Code 2023112024 202412025 Annual Targets
Area Indicator (KPI) |Performa (UoM) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter | 4th Quarter | Budget [Evidence
nce Targets Targets Targets Targets Required
Indicator
(KPI)
landfill site - a projected target Completion
Phase 1 (ward of 71% as per the Certificate
2) by 30 June PPIl (Appendix Q3:
2025. D) by financial Construction
year end. The Quarterly
project has a progress
multi-year budget. report
Q4:
Construction
Quarterly
progress
report and
Completion
Certificate
PRIORITY AREA: SPORT, ARTS, CULTURE, RECREATIONAL AND CEMETERY
Basic Service |Promote the |Developmentof |Percentageof [Percentagi4% % KPI 15 | Construction work | 100% of the work 100% IN/A N/A MIG Q1: Technical
Delivery and | welfare of the | sports facilities | the work e of the for the completed as (Completion Construction | Services
Infrastructure  |community  [in Masakhane |completed as work Developmentof | measured of the Quarterly
Development (Ward 9) measured completed sports facilifies in | ccording to the Works) progress
w:nnﬂm"ﬂ@ b s d Masakhane (Ward w_u_ﬁ_:Suum:n_; D) report and
e measure: . or the mpletion
(Appendix D) jaccording wwmﬂmmmm din the Development of mMaMM,M
for the to the PPII . sports facilities in .
Development  [(Appendix Arecte N@Mmg Masakhane (Ward om_ N/A
ofsports  |D) for the financial year, with | g) by 30 June 2025, Q3: NiA
facilities in Developm a projected farget Q4: N/A
Masakhane  [ent of of 62% as per the
(Ward 9) by 30 sports PPII (Appendix
June 2025 facilities in D) by financial
Masakhan year end.
e (Ward 9 However, the set
by 30 target was already
Septembe surpassed by the
2024 31 quarter. The
project has a
multi-year budget.
Basic Service | Promote the | Development of | Percentage of [Withdraw|- % KPI 16 |Thereis no Withdrawn Withdrawn Withdrawn | Withdrawn |Withdrawn Withdrawn |- Withdrawn | Technical
Delivery and | welfare of | @ new Cemetery | the work n Cemetery at Services
Infrastructure | yha - Pienaarsrevier | completed as Pienaarsrevier,
Development community (Ward 8) ammm_._.an_ and the process to
w:oMWMﬂm to acquire suitable
(Appendix D) land to develop a
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Department
Performance | Objectives | Programme | Performance | Key measure| Code 2023112024 2024/2025 Annual Targets
Area Indicator (KPI) |Performa (UoM) 2024/2025 |1st Quarter |2nd Quarter | 3rd Quarter | 4th Quarter | Budget [Evidence
nce Targets Targets Targets Targets Required
Indicator
(KPI)
for the new one is
Development underway.
of a new
Cemetery -
Pienaarsrevier
(Ward 8) by
30 June 2025
Municipal Improve Expenditure Percentage 4% % KPI17 | 100% 100% 25% 50% 75% 100% Capex Report Technical
Financial Financial Management payment on Services
Viability and | Viability grant funded
Management capital projects
identified for
2024/2025
financial year
i.to IDP by 30
June 2025
PRIORITY AREA: INSTITUTIONAL DEVELOPMENT & TRANSFORMATION 10%
Good To Improve | Council Number of 5% # KPI18 |6x Ordinary 6x Ordinary Council 1x Ordinary | 1x Ordinary |2x Ordinary 2x Ordinary [Opex Signed Technical
Govemnance | Administrativ | Administration | Ordinary Council meetings | meetings to be Council Gouncil Council Council Attendance | Services
and Public e and Council attended attended meetingto [ meetingto | meetings to be | meetings fo Register
Participation | Governance meetings be attended |be attended |attended be attended
Capacity attended by 30
June 2025
Municipal To Improve | Council Number of 5% # KPI19 | 11x Section 79 11x Section 79 3x Section |2x Section | 3x Section 79 | 3x Section  [Opex Signed Technical
Transformation | Administrativ | Administration | Section 79 Committee Committee 79 79 Committee 79 Attendance | Services
and eand Committee meetings attended | meetings to be Committee [ Committee | meetings to be | Committee Register
Institutional Governance meetings convened meetings to | meetings to | attended meetings to
Development | Capacity attended by 30 be attended | be attended be attended
June 2025
PRIORITY AREA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 10%
PRIORITY AREA: PERFORMANCE MANAGEMENT SYSTEM
Good Clean Performance Percentage of 4% # KP120 |100% of Signed | 100% of signed 100% of N/A N/A N/A Opex Copies Technical
Governance  |Govemance | Management signed Departmental Departmental Signed Signed Services
and Public System Departmental Performance Performance Departmenta Performance
Participation Performance Agreements for all | Agreements for all I Agreements
Agreements for employees employees Performance
all employees Agreements
by 30 July forall
2024 employees

RISK AND INTERNAL AUDITOR
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Key Strategic Project/ Key Revised | Weight | Unitof | KPI Baseline Annual Targets Revised 2024/2025 QUARTERLY PERFORMANCE TARGETS Department
Performance | Objectives Programme | Performance | Key measure| Code 2023112024 202412025 Annual Targets
Area Indicator (KPI) |Performa (UoM) 202412025 |1st Quarter |2nd Quarter | 3rd Quarter | 4th Quarter | Budget [Evidence
nce Targets Targets Targets Targets Required
Indicator
(KPI)
Good Toimprove | Corporate Number of 3% # KPI21 |4x Performance  |4x Performance 1x 1x 1x 1x Opex Signed Technical
Governance  |administrativ | Governance Performance and Audit and Audit Performance | Performance | Performance | Performance Attendance |Services
and Pu e and and Audit Committee Committee and Audit  [and Audit  |and Audit and Audit Registers
Participation | govemnance Committee meetings attended | meetings to be Committee | Committee | Committee Committee
capacity meetings attended meetings to | meetings to | meetings to be [ meetings to
attended by 30 be attended |be attended |attended be attended
June 2025
Good Toimprove | Corporate Number of 3% # KPI22 | 4x Risk 4x Risk 1x Risk 1x Risk 1x Risk 1x Risk Opex Signed Technical
Govemnance  |administrativ | Govemnance Risk Management Management Managemen | Managemen |Management | Management Attendance |Services
and Public e and Management meetings attended | Meetings to be tMeeting to |t Meetingto |Meeting to be | Meeting to Registers
Participation | governance meetings attended be attended |be attended | attended be attended
capacity attended by 30
June 2025
PRIORITY AREA: FINANCIAL VIABILITY 10%
Good Toimprove |Budget and Obtain 5% # KPI 23 | Obtained Qualified | Obtain Unqualified N/A Obtain N/A N/A Opex Auditor Technical
Governance | administrativ | Reporting Unqualified Audit Report for | Audit Report for Unqualified General's Services
and Public eand Audit Report 2022/2023 2023/2024 Audit Report Report
Participation | govemmance for 2023/2024 for
capacity by 30 2023/2024
November
2024
Municipal Toimprove | Budget and Percentage of 5% % KPI124 |72% of AG 100% of N/A NIA 50% of 100% of Cpex Progress Technical
Financial financial Reporting Departmental findings resolved | Departmental AG Departmentai | Departmenta Reporton | Services
Viability and | viability AG queries for 2022/2023 queries fo be AG queries | AG queries the
Management resolved as per resolved for resolved resolved implement;
the Action Plan 2023/2024 by 30 on of the
by 30 June June 2025 Action Plan
2025 for
2023/2024
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6. ASSESSMENT RATING SCALE

Outstanding Performance

Performance Significantly
Above Expectations

Fully Effective

Not Fully Effective

Unacceptable Performance

Performance far exceeds the

achieved above fully effective
against all performance criteria

appraisal indicates that the Employee has
results

indicators as specified in the PA and
Performance Plan and maintained this in all
arcas of responsibility throughout the year.

standard | Performance is significantly higher than
expected of an employee at this level. The | the standard expected in the job. The

appraisal indicates that the Employce
has achieved above fully effective
results against more than half of the
performance criteria and indicators and
fully achieved al others throughout the

year.

Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employce
has fully achieved effective results
against all significant performance
criteria and indicators as specified in
the Performance Agreements and
Performance Plan.

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that
the employee has achieved below
fully effective results against more
than half the key performances
criteria and indicators as specified
in the Performance Agreements
and Performance Plan.

Performance does not meet the
standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of
the performance criteria and indicators
as specified in the Performance
Agreements and Performance Plan.
The employee has failed to
demonstrate the commitment or ability
to bring performance up to the level

expected in the job despite
management efforts to encourage
improvement.
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9. PERSONAL DEVELOPMENT ACTION PLAN: ANNEXURE B

Skills Performance Gap Outcomes Expected Suggested Training / Suggested Mode of Suggested Time

Development Delivery Frames
Senior Manager Technical Services Municipal Manager
Date: N ﬁ \Q\WJ‘J»O»VM Date: <= ‘“ 3% \‘\NON 3

44 | Revised 2024 — 2025 Annual Performance Agreement Senior Manager Technical Services

Support Person



DISCLOSURE OF FINANCIAL INTERESTS FORM: ANNEXURE C

45 | Revised 2024 — 2025 Annual Performance Agreement Senior Manager Technical Services
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