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2015/2016 PERFORMANCE PLAN

NAME K MAPOSA

POSITION ACTING CHIEF FINANCE OFFICER
SUPERVISOR  MUNICIPAL MANAGER
INSTITUTION  BELA-BELA LOCAL MUNICIPALITY
PERIOD 01 JULY 2015 TO 30/JUNE 2016
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4. KEY PERFORMANCE INDICATORS AND SERVICE DELIVERY TARGETS: ANNEXURE A

Improve Aceounting Number of 2x Reports # 3% #x Progress Ix Progress | Ix Pro gress | Ix Progress | Ix Progress AG Action Plan
Financial Services progress reports Reports on the Report on Report on Report on Report on and the progress
Viability on the implementation the the the the reporis with

implementation of Action Plan | implementar implementat | implementar implementat Council

of approved ion of ion of Action | ion of Action | ion of Action Resolutions

action plan Action

related io the

issues raised in

the previous

audit report

submitted to the

Accounting

Officer by 30

June 2016
Improve Accounting Number of Cash X KPi2 it 1% 120162017 | Not Not Not Ix Approved 2016/17
Financial Services and Investment | (2014/2015) Approved Cash | applicable applicable applicable ‘ash and approved Cash
Viability Policy reviewed Cash and and Investment Investment and Investment

and approved Investment Policy Policy Policy with

by Council by Policy Council

30 June 2016 Resolution
Improve Aceounting Number of 12x Section | KPI 3 i 2% 12x 20152016 | 3X Section | 31X Section 3X Section 3X Section 12X Section 71
Financial Services monthly (S71) 71 Reports Section 71 71 Monthly | 77 Monthly | 71 Monthly | 77 Monthty Monthly Reporis
v»mb,&{m&x reports mmmﬁa..ﬁa mwﬂﬁvﬁ__—.hw %ﬁﬁ%ﬁw NNN.CQZ.M mmmb_c\hw

submitted to the

Mavor and

Provincial

Treasury by 30

June 2016

/, 36| Performance Agreement For 2015/2016 FY: BBLM
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Improve Accounting Number of Ix 2013/14 Ix 2014/15 Ix 2014/15 | Not Not Annual Financial
Financial Services Annual Annual Annual Annual applicable applicable applicable | Statements with
Viability Financial Financial Financial Financial proof of
Statements Statements Statements Statements submission to the
submitted to the Auditor General
Auditor General
on 31 August
2015
Improve Aceounting Number of drafi Ix KPis # 3% 1X Drafi Not Not IX Drafi Not Drafi Budget with
Financial Services budget tabled to | 2015/20) 0 2016/2017 applicable applicable 20162017 applicable Council
Viabiliry Council by Approved tabled to Resolution
March 2016 Annual Council
Budget
Improve Accounting Number of final Ix KPIe6 i 4% Ix 20152016 Not Not Not Ix Approved
Financial Services budget 20152016 Approved applicable applicable applicable 20162017 Annual Budget
Viability submitted to Approved Annual Budget Approved with Couneil
Council for Annual Annual Resolution
approval by end Budger Budget
of May 2016
Improve Accounting Number of 4 KPi7 it 3% X Quarterly Ix Ix Quarterly | Ix Quarterly | [x Quarterly Quarterly
Financial Services quarterly Reports Quarterly Reports Reports Reports Reports
Viability performance Reports Council
and the budget Resolution
reports (552)
submitted to
Council
Improve Accounting Number of 4X KPI 8 # 3% 4 X Quarterly 11X e I'X X Quarterly
Financial Services quarterly Quarterly Financial Quarterly Quarterly Quarterly Quarterly Financial
Viabifity Jinancial Financial Statements Financial Financial Financial Financial Statements and
statements Statements Statements | siotome nis Statements Statements the Audit
prepared and commiftee
submitted to Agenda
Audit
Commiitee by
30 June 2016
Tmprove Accounting Percentage Cost 130% KPi9 % 1% 135% 131% 132% 133% 135% Monthly reports
Financial Services coverage (R-
Viability value all cash at

37|Performance Agreement
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a particular
time plus R-
value
investments,
divided by R-
value monthly
fixed operating
expenditure)

Improve
Financial
Viability

Accounting
Services

Maintain Debt
coverage ratio
above 20: ]
(total R-value
operating
revenue
received minus
R-value
Operating
granis, divided
by R-value debi
service
pavments (i.e.
interest +
redemption) due
within financial
year)

20:1

KPI 10

Ratio

24:1

21:1

22:1

23:1

24:]

Monthly reports

Improve
Financial
iability

Revenue
Management

Percentage
reduction in 90
days or more
outstanding
debtors to 80%

83%

KPIi1

80%

83%

82%

81%

Monthly reports

Improve
Financial
Viabiliny

Revenue
Managenient

Reduce Total R-
value debt
owed (o the
municipality to
RI100 million

RI105
million

KPri12

Rand
Value

RI0O million

RI10O5
million

R104 million

R103 million

RI00 million

Monthly reporis

3| Performance Agreement For 2015/2016 FY: BBLM
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Billing report

Improve Revenue Number of times 3
inancial Management | that billings

Viability were done by

end of each

month and

posted by 28"

(Each month)
Improve Free Basic Number of Ix KPI 14 # 2% Ix Ix Not Not Not Indigents register
Financial Services updated 20142015 2015/16 2015/16 applicable | applicable applicable
Viability indigent register Indigent Indigent Indigent

developed and Register Register Register

approved by developed

Council place and

by 30 June approved

2016
Improve Free Basic Number of 4100 KPlis it 2% 4000 3500 4000 4000 4000 Indigents register
Financial Services indigents that
Viability are registered

Sor free basic

services by 3()

June 2016
Improve Revenue Percentage 91% KPl 6 % 4% 90% 90% 90% 90% 90% Monthly reports
Financial Management | increase of
Viability Debt collection

by 30 June 2016
Improve Revenue Percentage of - KPl17 % 2% 70% 70% 70% 70% 70% Queries register
Financial Management logged customer
Viability queries resolved

within seven

working days
Improve Expenditure Percentage 95% KPI 18 % 3% 100% 100% 100% 100% 100% Payments

nancial Management | creditors paid register
Viability within 30 days
.
39|Performance Agreement For 2015/2016 FY: BBLM
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Improve Expenditure Percentage 100% Monthly reports
Financial Management | capital budgei
Viability actually spent

on capital

projects

identified for

[financial year

i.to [DP
Improve Expenditure Percentage 70% KPI 20 % 4% 100% 25% 50% 75% 100% Monthly reports
Financial Management | MIG spent on
Viability MIG grants

approved by 30

June 2016
Improve Expenditure Percentage of 100% KpPi2j} Y 3% 100% 25% 50% 75% 100% Monthly reports
Financial Management | FMG money
Viability spent by 30

June 2016
Improve Expenditure Number of 12 KPI22 # 4% 3 3 0 0 0 Pavment
Financial Management | External Loans vouchers
Viabilin pavments

(interest &

redemption) due

made within the

Yyear by 30 June

2016
fmprove Expenditure Number of 12 KPI23 i 2% 12 3 3 3 3 Payroll report
Financial Management payvroll
Viability payvments made

in the year by

the 25th every

month

40|Performance Agreement For 2015/2016 FY: BBLM
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100%

Tender Register.

Improve Supply Chain | Percentage
Financial Management Tenders
Viability adjudicated

within 60 days

of closure of

tender
Improve Supply Chain | Number of SCM 12 KPI25 ft 3% 4 ! 1 i i Monthly reports
Financial Management | reports
Viability submitted to

Council by 30

June 2016
Improve Supply Chain | Number of times 2 KPl 26 i 2% ! ! f) 0 0 Updated
Financial Management | the database of Suppliers
Viability suppliers are Database

updated by 30

June 2016
Improve Supply Chain Percentage of 60% KPi127 % 2% 75% 75% 73% 75% 75% MUNSOFT
Financial Management | orders issued orders report
Viability within three

days from the

day of

requisition.
Improve Asset Number of Asset 2 KPr2s i 2% 4 ! I I d Assets
Financial Management | Verification verification
Viability conducted by 30 sheets

June 2016
Improve Asset Percentage 189% KPI29 Ratio 2% 160% 150% 154% 156% 160% Monthly reports
Financial Management | Maintenance of
Viability Liquidity ratio

of above 150%

(R-value assets /

R-value

labilities as %)
Improve Asset Number of 2D KPI 30 # 2% 12 3 3 3 3 Reconciliations
Financial Management | assets reports
Viability reconciliations

performed by 30)

June 2016
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16 Policies

Improve Accounting Number of 16 Policies and | Not Not 16 drafi 16 Policies | Approved
Financial Services Budget related | and 4 By- 4 By-Laws applicable applicable Policies and | and 4 By- Policies with
Viability policies Laws 4 draft Bv- | Laws Couneil
reviewed/develo | reviewed Laws tabled | approved Resolutions
ped by 30 June and
2016 approved
Improve Accounting Number of Approved KP[l32 * 4% I MFMA Not Not I MFMA Not Council
Financial Services MFMA Section | 20142015 Section 72 applicable applicable Section 72 applicable Approved Section
Viability 72(1)(a)(i)ii) Section (Di{a)(ij(ii) (1a)ijii) 72 (L)a)(ij(ii)
Mid-Year MEFMA Mid-Year Mid-Year Mid-Year Budger
Budget and Section 72 Budget and Budget and and Performance
Performance (Hta)i)fii) Performance Performanc Assessment
Assessment Mid-Year Assessment ¢ Report with
Report tabled 1o Budget and Repore Assessment “ouncil
Council Performanc Report Resolution and
National & e Submission
Provincial Assessment letters to
Treasury by 25 Report National and
January 2016 Provincial
Treasury
Improve Accounting Percentage 20:1 KPI33 # 2% 24:1 211 22:1 23:1 241 Monthly Reports
Financial Services Maintenance of
Viabiliry Debt coverage
ratio above 20: |
(total R-value
operating
revenue
received minus
R-value
Operating
grants, divided
by R-value debt
service
pavments (i.e.
interest |
redemption) due
within financial
year)

2 |Performance Agreement For 2015/2016 Fy- BBLM
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Improve
Financial

Viability

Revenue
Management

Percentage
Reduction of
Service debiors
to revenue fo
below 50% (R-
value total
outstanding
service debtors
divided by R-
value annual
revenue actually
received for
services)

45%

. %.?x..bn v

Reporis

Improve
Financial
Viability

Revenue
Managemeni

Reduce of Total
R-value debt
owed to the
municipality to
RI100 million

R105 KPI 35

Million

Rand
Value

2%

RI00O Million

RI104
Million

RI0O3
Million

RIO2
Million

RI00
Million

Monthly Reports

Key P,

rformance Area :Good Govern

ance and Public Participation (10)

altended as per

Improve Local Labour | Number of LLF | 4LLF KPI 36 4 LLF Meetings | | LLF ILLF I LLF 1LLF Signed
administrative Forum meetings Meetings attended as per Meetings Meetings Meetings Meetings Attendance
and governance attended to as the invitation attended as | attended ay attended as | attended as Registers
capacity per the per the per the per the per the

invitation by 3(0) invitation invitation invitation invitation

June 2016
Improve Accounting Number of ICT | 4x ICT KPI137 # 1% 4x ICT Steering | Ix ICT Ix ICT IxICT IxICT Signed
administrative & Reporting Steering Steering Committee Steering Steering Steering Steering Attendance
and governance Commitiee Committee meetings Committee Conmmittee Commitice Committee Register
capacity Meetings meetings attended as per meeting meefing meeting meeting

attended as per the invitation attended as | attended as attended as | attended as

the invitation per the per the per the per the

by 30 June 2016 invitation invitation invitation invitation
Improve Accounting Number of 4x Audlit KPI 38 i 1% 4y Audit Ix Audit Ix Audit Ix Audit Ix Audit Signed
administrative & Reporting | Audit Committee Committee Committee Committee Commitice Committee Attendance
and governance Committee Meetings meeting meeting meeling meeting meeling Regisier
capacity meetings attended to as altended 1o | attended to attended to | attended to

T [———— Agreement For 2015/2016 Fy:
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the invitation per the as per the as per the as per the as per the
by 30 June 2016 invitation invitation invitation invitation invitation
Improve Aceounting Number of Risk | 4X Risk KpPr 39 it 1% 4x Risk Ix Risk Ix Risk Ix Risk Ix Risk Signed
administrative & Reporting Committee Managemen Management Managemen Managemen | Managemen Managemen | Attendance
and governance meelings t Committee Committee t Committee | 1 Committee | ¢ Committee | t Committee Register
capacity attended as per : Meetings Meeting Meeting Meeting Meeting Meeting
the invitation attended as per | attended as | attended as altended as | attended as
by 30 June 2016 the invitation per the per the per the per the
invitation invitation invitation invitation
linprove Reporting Percentage 0 KPIL40 % 1% 100% 100% 100% 100% 100% Resolutions
administrative implementation Register
and governance of Council
capacity Resolutions
related to
Budget &
Treasury 30
June 2016
Improve Council Number of 4 Ordinary | KPI 4] i 1% 4X Council 1X Council | 1X Council | IX Council IX Council | Attendance
administrative Administratio | schediled Council & 9 Meeting altended attended attended attended registers ancd
and governance n Council sittings Meeting Council Minutes
capacity meetings attended
attended by 30
June 2016
Improve Council Number of 12 KP142 | # 1% 12 3 3 3 3 Attendance
administrative Administratio | Section 79 subcommitte subcommittee subcommitte | subcommitte subcommitte | subcommitte Registers and
and governance n meetings € meetings meetings e Meetings e Meetings e Mectings e Meetings mintes
capacity attended attended attended attended attended attended attended
(Budger &
Treasury) by 30
June 2016
Improve Good Percentage of | 0% KPl43 % 2% 100% 25% 5% 75% 100% Departmental
administrative Governance Auditor General Action Plan
and governance and queries related
capacity Accountabilit | to Budger &
v Treasury
resolved by 30
June 2016
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Improve Performance
administrative Management | taken Submission of
and governance (turnaround Information
capacity time) to submit femail)
performance
information for
performance
reporting

ZxS&mw:@x days

KPI 44
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6. ASSESSMENT RATING SCALE

‘Not Fully Effecti

Performance far exceeds the standard ; Performance is significantly higher than ! Performance fully meets the standards | Performance is below the standard | Performance  does  not meet  the
expected of an employee at this level. The | the standard expected in the job. The | expected in all areas of the job. The i required for the job in key areas. | standard expected for the job. The
appraisal indicates that the Employee has | appraisal indicates that the Employee | appraisal indicates that the Employee | Performance meets some of the | review/assessment indicates that the
achicved above fully effective results § has achieved above fully effective | has fully achieved effective results | standards expected for the job. The i employee has achieved below fully
against all  performance criteria  and | results against more than half of the | against all significant performance | review/assessment indicates that | effective results against almost all of
indicators as specified in the PA and ! performance criteria and indicators and | criteria and indicators as specified in | the employce has achieved below ! the performance criteria and indicators
Performance Plan and maintained this in all ; fully achieved al others throughout the | the Performance Agreements and fully effective results against more ; as specified in the Performance
arcas of responsibility throughout the year. | year. i Performance Plan. than half the key performances i Agreements and Performance Plan,
criteria and indicators as specified | The  employee  has  failed  to
in the Performance Agreements | demonstrate the commitment or ability
and Performance Plan. to bring performance up to the level
expected in the job  despite
i management efforts to encourage
improvement.
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Skills Performance Gap  Outcomes Expected Suggested Training / Development

Report Writing

9. PERSONAL DEVELOPMENT ACTION PLAN: ANNEXURE B

Suggested Mode of Delivery  Suggested Time Frames

Effective Reporting Report writing programme 3 days

Writing Workshop

Acting Chief Finance Officer

Municipal Manager

W7

e Ozl /2014
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DISCLOSURE OF FINANCIAL INTERESTS FORM: ANNEXURE C
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