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LIST OF ACRONYMS
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Central Business District
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VISION, MISSION & VALUES

Each and every Organization is defined by its long-term Developmental Vision, which is the guiding tenant for its development. This encapsulates a shared
developmental aspiration of all the Stakeholders within a locality about the desired outlook of their respective neighbourhood's ion parts and locality as a unitary
entity within a defined space. Thereby positively impacting on their livelihoods.

In our case as Bela-Bela Local Municipality (BBLM), our Integrated Development Plan (IDP}, which is a five (5) year medium-term Strategic Planning, decision-
making and budgeting instrument therein, is duly the roadmap in which our Vision is encapsulated. The extent fo which our Developmental Vision is realized and
the impact thereof, is assessed annually as part of the Annual IDP reviews.

Over the last fiver (5) Council had the same developmental Vision, which remained the same throughout, with the exception of removal and incertion of some
fraces therein to enhance its focus and intent thereto.

Accordingly, during the 2019/20 - 2021/2022 IDP Review drafting process, the mission and vision of the Municipality were revised as follows:

VISION
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The Municipal Vision and Mission the guiding principles should be the fourism characteristics of the Area "Bela Bela as a Tourism Getaway’, Service Delivery

BELA BELA LOCAL MUNICIPALITY FINAL 2019720 — 2024/22 IDP

Commitment for the community of Bela-Bela, Sustained Environmental friendliness and Economic Growth and Employment Creation

MISSION STATEMENT

Municipal Values

Bela Bela Municipality commits itself to adhere to the municipai core policies and values which are:~

i.  Accountability
il. Faimess
.  Effectiveness
V.  Commitment

V. Honesty and Sincerity
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FOREWORD BY THE MAYOR

Our 2019/20 - 2020/21 Integrated Development Plan (IDP) is representative of the developmental aspirations of our communities and all the Stakeholders
within our jurisdictional area. This were gathered through our robust public engagerment processes which took place throughout the 2018/19 Financial Year.

We are thus pleased to record that this document and its contents is a culmination inclusive public participation we embarked on as a collective within the

Municipality. During our engagements with the communities, it emerged explicily evident that whilst much work has been done towards improving the quality of
livelihoods for our communities, there is much really that still needs to be done.

Accordingly, as the current Team of Councillors that came into Office in 2016, and concluding our term of Office during 2021, we have recorded ail those areas

where there are still some emanating developmental challenges, and advanced some proposals herein for consideration and implementation by the Council
over the next 5 years.

We are therefore confident that with the foundation laid by the Council through the 2018/19 IDP, our Municipality is in a pole position to realize its developmental
challenges. It is however, imperative to highlight that the role of all the Social Partners of the Municipality will continue to remain unquestionably paramount,

since the Municipality alone does not have sufficient means to adequately respond to the developmental challenges outlined herein.

As we celebrate the 25t anniversary of our freedom, we continue to build a society in which all South Africans are equal and without exception enjoy their
alienable rights to life, dignity and liberty.

The 2019/2020 IDP, is a response to a clarion call of growth and renewal by His Excellency the President of the RSA, the Honourable Cyril Ramaphosa. Itis a
demonstration that we are more committed than before, to restore the bonds of trust, dialogue and cooperation. One of the tasks given to all of us in positions of
leadership, is to improve the conditions of life for all South Africans, especially the poor, and we are committed to execute that task without hesitation
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Just to flag a few projects in improving the conditions of life for the people of Bela-Bela:

Water and Sanitation are necessary for good health. One of the seventeen (17) global sustainable goals, in particular goal number six (6) is to ensure access fo

“water and sanitation for all. In pursuit of this goal, we are pleased that Bela-Bela municipality has budgeted almost 45miflion Rand (WSIG) on water and

sanitation projects in the 2(19/2020 financial year.

We are more than excited as a municipality that we have embarked on a flagship programme of ensuring that there is a “sports precinct’ in each and every ward
in the long term. We fully understands the benefit of sports in every society and hope this will be a game changer in our term of office. There is an old Latin
phrase “Mens sana in corpore sano’ translated as “a healthy mind in a healthy body". Sports further helps fo keep our youth away from ihe ills of society like
crime and drugs. 5 a start we are pleased to have budgeted 2.2M Rand for the construction of a sports precinct in Spa Park and R 300 000. 00 for Masakhane
in the 2019/2020 financial year.

We would like fo challenge each and every member of Community and Stakeholder within the Municipality to shaping the developmental path of our Municipality
by being the integral proponents of ensuring that we are fruly developmental in our approach through playing active roie in the development of their respeciive

neighbourhoods and when afforded such an opportunity.

As a Municipality we are determined to serve everyone within our jurisdictional area through good corporate govemance that is truly accountable fo its populace
at all imes, thereby enhancing how we provide Services to them in an efficient, effective and excellent manner. This, we will do through ensuring that our
Political and Administrative Leadership and other levels thereto remains highly competent to be able to perform their respective functions at high levels at all

fimes.
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On behalf of all my colleagues in Council, we would like fo extent our hand of appreciation to the communities of our Municipality for entrusting us with their
Municipality, and for their active role in running the Municipality. We would further urge them to continue with the same dedicated support throughout this
Council's ferm as we all work towards attainment of our developmental Vision.

We are much more hopeful about our better tomorrow.

Faithfully Yours

— ,. [

,.L \,_.,.,, ‘ .
Cilr NI NGOBENI
MAYOR
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EXECUTIVE SUMMARY BY THE MUNICIPAL MANAGER

Introduction and Background
Bela Bela Municipality is located on the south — western region within the a

Limpopo Province. The municipality shares the boundaries with Modimofle

boundaries with Mpumalanga Province to the south east, Gauteng to the south and North — We

The size of Bela Befa Municipal Area is approxima
significant contributor to the economy of the district due to @ number of pos

brought by the cross boundary opportunities which includes the are

Role of Bela Bela in the Regional Coniext

\Whereas Bela Bela exists within the administrative boundaries of Limpopo

tightly interlinked with the spheres of influence from the regions that fall outside of the L

shares its administrative boundaries with the Gauteng, Mpumalanga and N

provinces differ substant

Gauteng is the most dominant province in the country ine
African economy. The composition of Gauteng'’s GDP is mainly built of terti
Services), manufacturing industries and min
terms of geographical size, 97%
(i.e. deterioration of air quality through gaseous emissions)

generates the highest volumes of waste which accounts for

tely 4000 km2in extent. This local auth

conomic terms, with the Gross Domestic Product (GDP)

ing (i.e. secondary and primary sector)
of it is urbanised and it is currently experiencing environmental

bio — diversity destruction and habitat loss du

dministrative boundaries of Waterberg District Municipality which forms part of the

Municipality to the north, Thabazimbi to the west. The municipality also shares the

st province fo the south west.,

ority consists of nine municipal wards and it is considered to be 2

itive factors that it entalls, particularly its iocation and role in the regional economy

as that fall outside of the Limpopo Province.

Province, it can be argued that its position and role in the regional space economy is

impopo administrative boundaries. As previously indicated, Bela Bela

orth — West Provinces. The economic characteristics and spatial variations of these

ally to each other and fo the province of Limpopo to a larger extent,

that accounts for 33% in the sub - national
ary sectors {i.e. Transport/ Communication, Finance/ Real Estate and Other Business
. On the spatial perspective Gauteng is the smallest province in the country in
degradation due to industrial base and manufacturing activities

e to population pressure (<500 people per ha) and it

approximately 80% of the total waste generated in the country.
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Waterberg District is predominantly rural and the key pillars for development within this district are mainly centred on these economic sectors which include
agriculture, mining and tourism. There are massive tourism attractions that cut across Bela Bela, Modimolle, Mogalakwena and Lephalale areas and these
include Makapan’s Valley, World Heritage Site, Nature Reserves, hot-springs, fauna and flora. Bela Bela is already boasting an extensive and well known
tourism network with key attractions and fagilities that exists in it as well as its competitive edge through its proximity to Gauteng.

However there are key areas of concern and weakness in terms of the space economy of Waterberg District such as the high clusters of poor which indicates a
‘mismatch’ between where people are focated and where economic activities are taking place. This was also exacerbated by the demand of specialised skills in

key sectors of the economy since the skills base is relatively low amongst the poorer communities. The other level of hardships that is currently experienced by
Waterberg District's areas is the provision of sufficient water supply to cater for future economic growth and development.

The key intrinsic characteristics as previously indicated arise out of the opportunities and benefits that the Bela Bela obtains due o its position and unique

characteristics in the economically functioning system of its surroundings. The brief criteria for success can be outlined as follows:-
e BelaBela W:oc_g live up to its potential as the decent and accessible prime tourist getaway destination;
* and a prestigious investment location that is environmentally friendly and sustainable;
e The investments should be compacted within the urban fabric so that;
o Urban sprawl could be prevented and discouraged;

¢ Habitat and natural resources should be adequately protected to sustain the areas intrinsic characteristics
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Bela Bela’s Integrated Development Plan (IDP)

Since the first democratic elections in South Africa in 1994, the nature and functions of municipalities changed drastically, with more emphasis being placed on
the developmental role of local authorities. Developmental local government can only be realized through integrated Development Planning and specifically the
compilation of an Integrated Development Pian (IDP). Bela Bela adopted its first Integrated Development Plan in 2002 and this plan is reviewed annually. Bela
Bela Municipality IDP (2019/20) serves as & strategic guide within alf spheres of development within the municipality. It is based on the issues articulated by the
stakeholders and it is aligned with the national and provincial development imperatives such as National Development Pian (NDP), New Growth Path, MTSF

and the Limpopo Development Pian (LDP).
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CHAPTER ONE: THE PLANNING FRAMEWORK

1.1.INTRODUCTION

The legislation governing the development, implementation and review of the IDP has been conceived in the constitutional spirit of a developmental state. In
terms of the provisions of Local Government: Municipal Systems Act of 2000, each council must, within the prescribed period after the start of its elected term,
adopt a single, inclusive, strategic plan for the development of the municipality. Section 25(3) (a) prescribes that a newly elected council, may adopt the IDP of
the previous council. In terms of Section 24, of the Local Government: Municipal Finance Management Act, (Act 56 of 2003) municipal council should at least 30
days before the start of the of a budget year consider approval of the annual budget.

1.2. LEGISLATIVE BACKGROUND AND POLICY IMPERATIVES
Integrated Development Pian (IDP) is a management tool for assisting Municipalities in achieving their developmental mandates. Every Municipality is required

by law to develop and adopt its IDP through the legal frame work provided. The following pieces of legislations outline the development and implementation of
the IDP.

Section 25 of Municipal Systems Act stipulates that each Municipal Council must within a prescribed period after the start of its elected term, adopt a single,

inclusive and strategic plan for the development of its Municipality. The Municipality should develop IDP document which is a five year plan of the Municipality
and it has to be reviewed annually.

1.21.  The Constitution of the Republic of South Africa (Act 108 of 1996)
Section 151 of the Constitution of RSA, states that developmental local govemment should make provision for a democratic and accountable government for
communities. It also encourages Municipalities to ensure the provision of services to communities in a sustained manner in order to promote social and

economic development. Local government must promote a safe and healthy environment and encourage community involvement in matters of local government
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such as municipal transport, municipal health services, municipal roads, and municipal parks and recreation. Section 152 of the Constitution says that local

govermnment should:

e Provide democratic and accountable government for local communities;

o Ensure the provision of services to communities in a sustainable manner,

o Promote a safe and healthy environment; and

o Encourage the involvement of communities and community Organizations in matters of local government.

o Promote Social & Economic Development
Section 153 of the Consfitution states that each Municipality should structure and manage its administration, budgeting, and planning processes to give priority
io the basic needs of the commiunity and to promote the social and economic development of the community. Municipalities should participate in national and

provincial programmes and infrastructure development programmes. Also encourages Municipalities to involve communities in their affairs.

1.2.2. White Paper on Transporting Public Service Delivery (Batho Pele White Paper of 1997)

The paper fiows from the White Paper on the Transformation on Public Service (1995). In terms of the White Paper, transforming service delivery is identified as
one of government's priority areas. The White Paper is primarily about how public services are provided, and specifically about the gfficiency and effectiveness
of the way in which services are delivered. It “seeks to introduce a fresh approach to service delivery, an approach which puts pressure on systems, procedures,

atfitudes and behavior within the Public Service and reorients them in the customer's favour, an approach which puts the people first’.

The introduction of the concept of Batho Pele, which means putting people first, provides the following eight service delivery principies in an attempt to ensure

that the people, as customers to the public institutions, come first, Furthermore, the adoption of the concept “Customer” implies:

o Listening to their views and taking account of them in making decisions about what services are to be provided;
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e Treating them with consideration and respect;
» Making sure that the promised level and quality of services is always of the highest standard; and
» Responding swiftly and sympathetically when standards of service fall below the promised standard.

* Ingiving effect to the notion of treating the recipients of government services as customers, the White Paper articulates that public sector, including
the local government sphere, should be governed by the following ethos {principles):

Consultation: citizens should be consulted about the level and quality of the public service they receive and wherever possible, shouid be given
a choice about the services that are offered;

- Service Standards: Citizens should be told what level and quality of public services they would receive so that they are aware of what to expect;
- Access: All citizens should have equal access to the services to which they are entitled;

- Courtesy: Citizens should be treated with courtesy and consideration;

- Information: Citizens should be given full, accurate information about the public services that are entitied to receive;

- Openness and transparency: Citizens should be told how the national and provincial departments are run, how much they cost, who is in
charge;

- Redress: If the promised standard of setvice is not delivered, citizens should be offered an apology, a full explanation and a speedy and
effective remedy, and when complaints are made, citizens should receive a sympathetic, positive response;

- Value for money: Public services should be provided economically and efficiently in order to give citizens the best possible value for money.
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1.2.3. White Paper on Local Government (1998)
The White Paper on Local Government (1998) paper views that Integrated Development Planning as a way of achieving developmental government. The

Integrated Development Planning intends to:
o Align scarce resources around agreed policy objectives;
o Ensure integration between sectors with local government;
o Enable alignment between provincial and local government and
o Ensure transparent interaction between z_ca%m_amm and residents, making local government accountable (RSA, 1998, 18).

The paper establishes a hasis for developmental local government, in which, “local government is committed to working with citizens and groups within the
community to find sustainable ways meet their social, economic and material needs and improve the quality of their lives”. It also encourages public

consultation on policy formulation and in the monitoring and evaluation of decision — making and implementation.

1.24. Local Government: Municipal Systems Act (Act 32 of 2000, as amended)
The Act regulates the IDP. It requires the Municipality to undertake developmentally oriented planning so as to ensure that it strives to achieve the objectives of

local government set out in Saction 152 and 153 of the Constitution. Section 25 (1) of the MSA of 2000 requires the Municipal Council, within a prescribed

period after the start of its elected term, to adopt a single, inclusive and strategic plan for the development of the Municipality which:

Links, integrates, co — ordinates and takes into account propasals for the development of the Municipality;
o Aligns the resources and capacity of the Municipality with the implementation of the plan;

Forms the policy framework and general hasis on which annual budgets must be based;
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o Complies with the provisions of Chapter 5, of the MSA of 2000 and

* Is compatible with the national and provincial department plans and planning requirements binding on the Municipality in terms of legislation.

Section 26 of the Act (Municipal System Act) of the Act further outlines the core components of the integrated development plan of a Municipality. It requires the
integrated development plan of the Municipality to reflect;

* The municipal council's vision for the long term development of the Municipality with special emphasis on the Municipality's most critical
development and internal transformation needs;

» An assessment of the existing level of development in the Municipality, which must include an identification of communities which do not have
access fo basic municipal services;

e The council's development priorities and objectives for its elected term;

e The council's development strategies which must be aligned with any national or provincial sector plans and planning requirements binding on the
Municipality in terms of the legislations;

e The council's development strategies which must be afigned with any national or provincial sector plans and planning requirements binding on the
Municipality in terms of the legislations;

* Aspatial development framework which must include the provision of basic guidelines for a land use management system of the Municipality;
e The council's operational strategies;

» Applicable disaster management plan;

e Afinancial plan, which must include budget projection for at least the next three years, and

e The key performance indicators and performance targets determined in terms of section 41 of the Act.
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1.2.5. Local Government: Municipal Finance Management Act (MFMA) (ACT 56 OF 2003)
The Municipal Finance Management Act (56 of 2003) was promulgated o secure sound and sustainable management of the finangia! affairs of Municipalities

and ofher institutions in the local sphere of government. The Act provides a mandatory provision that relate to financial and performance management, Section
2 of the Act stipulates that the object is to secure sound and sustainable management of the financial affairs of the local government institutions to which this Act
applies by establishing norms and standards for:

o Ensuring transparency, accountability and appropriate lines of responsibility in the fiscal and financial affairs of Municipalities and municipal entities;

e The management of revenues, expenditures, assets and liabflities and the handling of financial dealings, budgetary and financial planning
processes; .

o The coordination of those processes with those of the other spheres of government,
o Borrowing;

e The handling of financial problems in Municipalities

e Supply chain management; and

o Other financial matters.

Bela-Bela Local Municipality's involvement in the budget process is fo ensure compliance with the provision of the Municipal Finance Management Act. Itis
crucial that the IDP review process facilitate community participation, provide ward level information, encourage discussion on priorities and provide an

opportunity for feedback.
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The main strafegic outputs of the budget reform are to ensure:

 Modermizing financial management and improving accountability;
e Multi - year budgeting;
* Deepening and improving the budget preparation process, by involving the political leadership and community;

* Ensuring that the IDP and budgets are linked, and that the IDP takes account of budgetary resources, and contain proper capital and
maintenance plans;

* Improving the in — year implementation of the budget; and

* Improving the auditing and performance reporting after the financial year has ended.

1.2.6. Traditional Leadership and Governance Framework Amendment Act (Act 41 of 2003)
This Act makes clear the role of the tradifional leadership in the democratic and co - operative govemance. The Act envisages an active involvement of the

fraditional leadership in the formulation and the implementation of the integrated development plans. Section 4 of the Act provides for the establishment of
traditional councils that should:

e Support Municipalities in the identification of community needs;

* Facilitate the involvement of the traditional community in the development or amendment of the integrated development plan of a Municipality in
whose area that community resides;

* Participate in the development of policy and legislation at the local level; and

* Promote the ideals of co - operative governance, integrated development planning, sustainable development and service delivery.
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» To promote indigenous knowledge systems for sustainable development and disaster management.

Section 5 (2) of the Act affirms that any partnership between a Municipality and a traditional council must.
a) Be based on the principles of mutual respect and recognition of the status and roles of the respective parties; and

h) Be guided by and based on the principles of ¢o - operative governance.

One village resides in traditional authority governed area. To this effect, Bela-Bela Municipaiity has involved the traditional leader in both the |DP review process

and any other developmental matter involving their areas of governance.

1.27. Intergovernmental Relations Framework Act (Act 13 of 2005)
The Act is a response to the limited successes in the alignment efforts among the three spheres of government. The Act creates a framework 0 support

intergovernmental cooperation and coordination as required by the Constitution in its definition of “cooperative governance”. It provides for the obligation of all

spheres to participate in the planning processes of the Municipality and in tum allow their own pianning processes to be influenced by the municipal IDP's.

Municipal IDPs are regarded as important planning frameworks to integrate both the national and provincial programme in specific local area. The Municipality is
participating in the District ~ Planning Forum, District - Municipal Managers’ Forum, District — Mayors Forum and as well as in the Premier's Intergovemmental
Forum. The participation is aimed at ensuring proper alignment and coordination of local, District and provincial plans. The Act establishes structures and

processes that enhance inter — governmental planning and monitoring processes for local, provincial and national spheres of governance.

1,2.8. Performance Management System
A Municipality's Performance Management System (PMS) entails a framework that describes and represents how the Municipality's cycle and processes of

performance, planning, measurement, review, reporting and improvement will be conducted, organized and managed, including determining the roles of the

different role — players.

wN}:um ; m.
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It is critical that political leadership, managers and staff be involved to ensure that the Municipality embraces the IDP and its implementation — which is
performance management in practice. Implementing the processes and systems needed fo operationalize the IDP will determine the ultimate success of the
Municipality. The following needs to be taken into consideration when starting to implement the 1DP:

e Plan for performance by clarifying o_o_.mo?mm and outputs to be achieved:

* Clarify performance expectations by setting standards and targets for each indicator to assess and evaluate performance in practice;
* Monitor, measure, assess and evaluate performance, and

« Link strategic priorities, goals and objectives agreed in the IDP by:

Enabling staff to understand how their job contributes to the aforementioned:

e Ensuring resources are directed and used in efficient, effective and economic ways by each person in the Municipality;

* Including communities and other stakeholders; decision — making, monitering and evaluation;

* Leaming from experience and use it to continuously improve what's achieved, and maintaining transparency and accountability and promoting good
governance articulated in the Batho Pele principles.
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1.4.INSTITUTIONAL ARRANGEMENTS TO DRIVE THE IDP PROCESS

Bela Bela Municipal Council
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The preparation of a reviewed IDP is based on a Process Plan, which Bela Bela Municipality adopted in terms of the Municipal Systems Act, 32 of 2000. The
Plan establishes a firm foundation for the alignment of the IDP and budget preparation processes. This plan included the following:-

A programme specifying the time frames for the different planning steps;

Appropriate mechanisms, processes and procedures for consultation and participation of local communities, organs of state, traditional authorities, and other
role players in the IDP drafting process

An indication of the organizational arrangements for the IDP process:
Binding plans and planning requirements, i.e. policy and legislation.

The objectives of the Process Plan are as follows:

To guide decision making in respect of service delivery and public sector investment.

To inform budgets and Service delivery programs of various govemment departments and service agencies.

To coordinate the activities of various service delivery agencies within Bela Bela.

1.5.PROCESS OVERVIEW: STEPS AND EVENTS

Section 27 of the Local Government: Municipal Systems Act instructs each Municipal Council to adopt a process to be followed in the development and/or
review of its Integrated Development Plan (IDP)

Section 29, subsection b, paragraph (i), (i) of Municipal Systems Act no. 32 of 2000 stipulates that appropriate mechanisms, processes and procedures
established in terms of Chapter4, allow for

wu_wmw;m
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n its development needs and priorities; (i) the local community o participate in the drafting of the Integrated Development

Planning and (iii) organs of the state including traditional authorities and other role players to be identified and consulted on the drafting of the Integrated

The local community to be consulted o

Development Planning

The Process referred to herein is clearly articulated in the Process Plan as approved by Council on the 31st July 2018. Outlined hereunder are the 5 Phases of

the IDP and the activities that will happen under each, and aiso the deliverables per Phase.

Table 4: Phases of the iDP

“District TP _sm:mm_m_.m _uoEE ?QE_Q m_ﬁsama ST vmo >:@:mﬁ 2018

oooa_:mﬁmg 3. Eu_s IDP :mm&

m_.__o_s_mm_o_._ of the time mo:ma_:_m "o :6
za_o:m_ ._.qmmm_._é and Coghsta

PED/BTO

iDPIBudget tin

mo mmvﬁmacmq mSm
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September 2018. |
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,ﬁmo S ma 94_8 o
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PED
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ogocﬁ 2018:

vmu..
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gmsmmma submit 83232_ nm_o_wm_ Eo_mn_w ss_o_ma on Em _smsm@ma oo‘avmﬁ mEm
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Workshop on tariffs and tariff related policies

510 November 2018

Smsmmmq _ﬂo eview.

Ward oosaﬁmmmao::n_moa meet for final confirmation of BTO/PED December 2018
”_._m: ward request

m:a@g Steering Committee Meetin | !
' Performance Assessment ﬁo 148; w:&m& Omumx so_cas@ 9%
:* 2018-2021 Capital budget request (Round 2=~ = .- A
Emsmaoa to review 2018/2019 —~ 2020/2021 o_umx qmo_zmmﬁm

,,33 Bmsmmma on =5 :mé g_a_m_ﬂ programme

“BTORED
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Provincial engagement —
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BTOPED Bl January 2019
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['BTO distributes all Mid-Year Review (Capex 8 Opex) changes
w & U«mm Om_.umx w o_oox a:gmmﬁ request to managers

" January 2019

.mo‘ 0
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February 2018 | February 2019 to March

to March 2018 | 2019
ﬂ

| Final Annual Report Comments and Approval PED

151. Wechanisms and Procedures for Alignment
Alignment within the review process serves as an instrument fo synthesize and integrates the top down and bottom up planning processes between different
spheres of government, The IDP planning processes is a local process, which requires inputs and support from all spheres of government so that the IDP is in

line with provincial and nationa! policies and strategies. This will make sure that such plans are then considered for financial allocations or departmental budges

and conditional grants.

As a mechanism for alignment, it is proposed that four focused sessions be undertaken with envisaged four clusters of government departments and service
providers. The clusters will be organized according to infrastructure, economic, social and institutional development. Focused sessions will be used to align the
programmes, budgets and resources. An alternative option is to organize @ service provider's forum. Each cluster has a list of govermnment department and

sarvice delivery agencies that work hand — in — hand with and there are tabulated as follows:

Table 2: Focused Session with Clusters of Public and Private Organization

ﬁ ESKOM | Dept. of Education Dept. of Trade and Industry |
L M n
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yﬂ% BELA BELA LOCAL MUNICIPALITY

FINAL 2019/20 - 2021/22 IDP '
Table 4: Populagion Dynamics and Growth Trends

Households indicator 14290 18068 21 54 |
Person Indicatar
B Households Indicator
10,000
m .
2007 2011 2016
Source: StatsSA; Community Survey, 2016
Table 5:

Household and Poverly Indicators

‘Households - -~ - | AvsHHsize. .~ [Househiolds . @ |AveHHSlze | |‘Househoids = |AvéHHsize
12 335 37 18068 37 21354 3.6
Source: StatsSA: Community Survey, 2016
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&ﬁ% BELA BELA LOCAL MUNICIPALITY FINAL 2019720 - 2021722 IDP

Population by Age group

The age composition or structure determines the kinds of economic activities which are currently existing and may need fo be explored in the future within the focality.
Different age groups have different economic needs and different spending patterns. According jo Community Survey, 2016, the composition of the Population of the
Municipality is Young {0~14} 33%, Working age (15-64) 62% and Eldesly 65+ 5.3%.

Table 6: Population by Age Group
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2.2.3.  Number of Households

Based on Census 2015 Community Survey which also estimates that there are approximately 21 354 households within Bela-Bela municipal area which is 18.9% increase
from 2011. Table 8 and a graph below lustrafe the estimated population trend's paitem:
Table §; Bela-Bela Household Projections 2015 - 2040

zoag% Growth Stenario

Historic g Projections |  Household Increment Inctement per annum

204D [2011-2015{2015-2025{205-2040{2001-2014 20152025 52040
VIE A
15031 3,208

551 | A

Totel | 18066 [ 19930

2.24. Number of Wards

Bela Bela LM is divided info nine (3) wards as reflected on Figure 13. The larger exient of the wards form part of the ruraf and farm areas, and six of the municipal wards
cover parts of the Warmbad Town and Bela Bela tewnship arez; this being wards 1,2, 3, 5, 6 and 8, The Wards of Bela-Bela are depicted on Map below.
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FINAL 2099120 - 2024/22 1DP

BELA BELA LOCAL MUNICIPALITY

Figure 3: Employment and Poverty Analysis
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Source; Glebal Insight, 2018
Figure 4: Empleyment of People between the Ages of 15 and 85
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Source; StatisticsSA: Census, 2011
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Although the labour force participation rate is currently at 58.2%, Bela-Bela still needs more efforts to develop a betier economically viable environment that is capable of
creating mote job opportunities, which are abiz to abserb majority of those in need of employment therein,

This is critical since the dependency Tafic is quite high based on the structure of the population {i.e. dominance of the populaticn group that is dependent on the active labour
force 1o provide for thelr needs). Further to the abave discussad unsmployment profite and with reference to figure 4 below, approximately 11% (1 534HH) of the househelds
is dependent on an income which is below R 12 000 per annum (i.e. less than R 1 100 per month). According to the Municipalities indigent policy these househelds can be
clessified as very poor and they need fo be subsidies in the provision of basic services, The sustainable community economiz developtnent projects! programmes should be
utilized to fast track the mandate by National Development Plan vision 2030,

The developmental agenda by the Municipality in targeling poverty does not only lie within the vigorous efforts fo create employment opportunities. The most poverty —

stricken households must also be assisted within the short term through the welfare grants, indigent policy and the provision of othsr basic essential services such as
housing.

224, Education Profile and Literacy Levels

Education plays a pivotal role on community development. 1t provides a set of basic skills for development, creafivity and Innovative abiifies within individuals. The South
Afican Constitution provides that everyone has a right to education, which includes Adult Basic Education. The education profile in Bela-Bela is one of the key areas of
concern where people over the age of 20 with Higher education is a mere 6.2% (4 724), people over the age of 20 with no schooling is 17.2% and people over the age of 20
with Matric is 19.8% {15 117). Figure 5 below depicts a breakdown of education profile within the Municipality in detail.
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BELA BELA LOGAL MUNICIPALITY FINAL 2015/20 ~ 2021/22 IDP

Table 9: incremental Household per income Category 2045 - 2040

7463 | 3,385 614
2,706 959 9725
_-10,169| . *4:;345] .. 1,539
L63%| T 27l . 10w

RDO-R |R3184-

3183 | R12

2.2.6. People with Disalibilities
Ensuring that the needs of people with disability are adequately addressed in all our interventions remalns key. This is based on the founding principle of the Development

Blueprint of the Municipality that Its development and review must be based on the inclusion of the Public in s totality and in accordance with varying inferest groupings that
constitutes it.

The Muricipality has gorged an engoing working relafion with the representaiives of people with Disability within its jurisdicional arsa. This Is almed at ensuring that al
developmental needs of this grouping of our Communities are fully addressed. Municipal Profile remalns Incomplete if amongst others the following issues, which remains

impesative and are key in each of the aforementioned indicators are not addressed within the scheme of Municipal Developmental issues:

»  No support~ Municipality must coordinate and facilitate programmes together with the WDM.

»  No mainstreaming/implementation of people with disabiity in municipal employment equity pian.

»  Establishment/ identification of education and skills development for people living with disability i.e. leamership, awareness campalgns and workshops.
» Housing needs for people living with disability must be considered when constructing RDP houses.
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L4 BELA BELA LOCAL MUNICIPALITY FINAL 2019/20 — 2021122 IDP

CHAPTER 3: SITUATIONAL ANALYSIS
3.1, SPATIAL RATIONALE

This KPA seeks fo Sirengthen Spafial Planning Land Use/GIS and Sustainable Human Seitlements systems and practices.

The Municipality has adopfed the Spafial Development Framework (SDF) and it was gazsited on the 15% of February 2019. The Land Use Management Scheme that was
adopted during 2008 to be aligned to Spatial Planning and Land Use Management Act (SPLUMA) and its Regulations are being finalised. Map 3 and 4 in parficular depicts
various Land uses within the Municipality.

Subsequendly Walerberg District Municipality also assisted the Municipelity with the compilation of the Central Businass District (CBD) Development Plan. The CBD
Development Plan is being. Both plans will assist the Municipality in processing planning and deveiopment applications and thereby contribuiing towards creafing conducive
environment for invesiment and sustainable economic development within the Municipality, if properly implemented. Spatial Planning and Land Use Management Act
(SPLUMA) with ifs Regulations has since been enasted and promulgated respectively. The Municipality has finilised and adopted the SPLUMA complient Sy-Laws which
was gazetted on the 227d June 2017.

Map 3 to & below depicis the Space Economy of the Municipality in the form of Towns and Seitlements; Bela-Bela SDF; Depiction: of Land Uses within Bela-Bela
Municipality and Major Land Uses in Town respectively, and the incidental uses thersio.

The devalopmental path and imperatives of the Municipality are clearly articulated by the SOF under Map 3, in that the comparative advantage of the Municipality, i.e.
Tourism and incidental andfor supporting uses are clearly outiined therein,
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Wap 4: Mumicipal Spatial Structure
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@ BELA BELA LOCAL MUNICIPALITY FINAL 2019120 - 202122 1DP

Map &: Depiction of Major Land Uuses within Bela Bela Town

3.1.1.  Settlement Patterns, Hierarchy of Nodes and Growth Points
The Limpopo Province developed a Previnglal Spatial Developmenmt Framswork identified a sefflement hierarchy for the whole province. This settiement hierarchy is not

based on individual setilements only, but setiement clusters for priority development nades. Seftfement clusters thersfore indicate priotity development areas/inodes in which

primariy first order setflements (three types of growth peints} and second order settlemens (population concsniration points) are identified. Growth points are therefore the
highest order in the setflement hierarchy, with Population Concentrafion Points being the second order in the setflement hierarchy.

First order setflemants (Growth Points) are individual setflements (e.g. townsivillages) or a group of setflements located relatively close to each other where meaningful
economic, soclal and institutional activities, and In mest instances a substantial number of people are grouped together. These growth points seem to have a natural growth

82 |Page



umoy -asf puet :L def

"80UIAOId
ododwi ut suoyeLnsap fepijoy pallajeld Jsow e o auo ag o} padajersp E9JE SUIBQULIEAR B passaiboid sieoh sif & pue "saqunuLLico feanynoube Bulpunouns 8l
anles O] PRYSIIQEISS SEM SYRRQUIBA ‘paUSIGEISa SEM [1UNO U0} B 096/ 2k aU) U puB “Uis} ofiejn & peigioap sem SUERqUUEM zeg) v) 'Deg 1OH e} 8L U0 BU3g)
palanad 2eie au ‘sl syt ie Pz [RsUR) Jofaring Ul fq paraudde sem |Z51 PEIEP SpRqUIEAL 10% ueyd [etaush syl {4 seaiBaCiggl) SNISED ealfaq 76 Jo ameledws]
1e 1oy Jad sen| Q60 72 fupnpoxd puz ies s} 0 Buyioy sBuLds [eiauIls SARY ©} SNIEls Bl WO PaAlep Sem ‘puemaag U Buiog Bunod, suj sueall Yo eeg efed

puno.B%oeq 36ISIH {e
{dDd) IO YOI [EIIUIADLE) UNOL BlSE Blog ISJUSWOHAS pUe SUMOLLLLE

g0l 2 SE Bale 8y} Jojpue

uod pmolf e s ABarens wel-Buoj Aue INOYLR sigeq] 901 pe uo speul ale guaunseay] [ende 18w} 198} 84 0 enp [ejusiod wnwydo Jisys o} dojarsp j0U 0P 1nq '[epusiod

401 221202 - 0ZI610Z VNI YNNI Y201 vEE V138 %mﬂwmu




&ﬁuﬂ% BELA BELA LOCAL MUNICIPALITY FINAL 2019/20 ~ 2021722 [DP

b} Spatial Structure and Movement Network

Wap 6 above depicts the spafial siructure and land use composition of Bela Bela Town and swrounds,

The centre of gravity of the town is located at the point of convergence of several prominent regional routes (e.g. [R101, R516 east and R516 west, and route D180) as well
as the raflway line. This radial movement network created six funclional wedges representing distingt functional areas of the town e.g. Bela Bela Township between route
R101 and R516, the Warmbaths Forever Resort between the railway line and route R516 west, and the Waterfront pracinet to the south between the railway line and route
R101.

The western peripheral parts of the town comprises the Noodhwlp and Roodepoort smal! holdings which generally comprises high potential agriculturai fand. Historically this
area was served with water from the Warmbad and Platrivier Dams via a canal system. This iz not operational anymore but a large percentage of the smallholdings is siilt
cultivated.

Route R§16 which runs through the area is a major tourism route in Limpopo context and it subsequently led to the establishment of a numbsr of non-agricultural activities to
the north and south thereof. This includes nurseries, food stalls and curio shops, bullder's yards and gensral dealers,

The Jinngh Park and Sanpark townships were historically earmarked for the Indian and Coloured communities of Bela Bela and the Spa Park informal setflement
established adjacent to the narth thereof over the past few years.

To the south of Jinnah Park the Eau Montagne residenfial area was developed during the past decade while the proposed Fleur ‘n Villa and Qutpost tifestyle Estate were
approvad but never developed (partially due to the 2008 economic recession). To the notth of route D180 (the Alma Read) the Kea Ora and Eagle Bay residential estales
were zlso established (and partially developed) over the past decade.

The northem parts of Bela Bela Town borders onto the Bospoort agricultural holdings (which currsntly experience urbanisation pressure as an area in transition). The
Inthaba indle Private Nature Reserve with a limited number of residential erven, is located directly to the north thereof.,

To the east of Bospoort is the Buiskop area which comprises a number of small farms extending right up to the Klsin Kariba Resart,

The rural areas adjacent to the east of Beta Bela Township consist of a number of {arge farms including Buiskop 464, Roodekull 496 and 498 and Turfbult 489, All this land
is utllised for farming (game, livestock andf or crop) purposes. The Towoomba Agricultural Research Centre is located on the portion of Roodekuil 498 scuth of route R516,

The Warmbaihs Forever Resort is a prominent spatlal feature in the area between the railway line and route R516 {west) to the south-west of town,
The wedge shaped area between route R101 and the railway line to the south of town comprises the partially developed Waterfront residentiel estate which was also
established during the past decade. Furthermore, it is evident that Bels Bela Town ag illustrated on Figure 28 comprises two main functional areas:
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BELA BELA LOCAL MUNICIPALITY FINAL 2019/20 - 2021/22 IDP

Map 8: Land Use - Pienaarsrivier

Maeprsicicimliky

‘Plensarstivier

— Pl s
- Sepbodent R

Route DE26 from Rust de Winter runs through the nerthern parts of the town linking up fo route R101 in the vicinity of the Plenaarsrivier railway station. It also has an access
interchange cnto the N1 freeway. Further to the north route D1180 finks to route R101 from where it runs in a westerly direction towards Koedoeskop. To the north of

Pienaarsrivier railway station the railway line splits off fowards Setfiers to the north-gast and east fo the Kalkheuws! setflemeant. A pedestrian bridge is constructed over the
railway line at the Plenaarsrivier station,

a} Residential Development

The Plenaarsrivier Township and Pienaarsrivier Ext 1 residential areas comprise fow density residential development. There are roughty 1109 residentiat stands in those
townships Extension 1 is fully develcpad while some 70% of erven in Pienaarsriver Township are stil vacant. Central to the residential extensions is a large vacant land

parcel which could possibly accommodate infill residential development in future
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BELA BELA LOCAL MUNICIPALITY FINAL 2019/20 ~ 2021422 IDP

a) Residential Development

The immediate area of Radium does not have much residential development, except for the cluster of residential dwelling glong route D1660. Welgegund Is a formal
residential setliement comprising low-cost housing (RDP houses) with approximately 497 residential stends {average erf size of 600m2). The area is roughly 70 percent
developed. Approximately six large stands are vacant and could accommedate future community and educational fasilities.

3.1.1.4. Towns and Settlements; Seftlers (Small Towns).

a} Spatial Structure and Movement Network
Setilers Is situated on the Springbok Flats in the eastem extents of the municipal area in a predominantly a rural agricultural area (Refer to Map 10 below).

It is one of the smaller seflemants in the municipal area, and is located to the south of route R516 and on both sides of the (non-functional) rallway ine. Routs D2536
provides access to Settlers from route R516 with routes D1881 and P85 providing a secondary network to give access io individual properties in and around Sefflers.

Map 10: Land Use - Settlers

IEs634 Hela Local
Turdcipality




-gesodind uoneiLes 10} gsepe| 1d Jo esn xeW SJUEDISal
puE sjoyaloq & ol Pejoelxe 5| Jojepy ‘Bete ol Ul aINjONUSeIUl SSOIAISS Buyeeu|bus [ewio) 10U sellize} AqunwoD o4 efe aleyl "AAoS Sl o) qnio Anunod engaz
pUE 1628 BU} CF SAesey ESlIPIM gjRlid 2Bl 8U} 8 uons suogoELe Jeiingy [uoibel yuetwold AQ pepunowns JOASMIY 5| e asalt "Buplie} SOUSISANS 10 saouspiaL
#e) e oy pede eale ealabuLA SuUE ULLAM Aanoe oiwouods Yo 10 s Ryl W |quizeqey ], alf o} spes oM 9EGQ SInct way pouled sl Bale JUSLIARIeS ay
0} 53899y "(Mmofed L1 depy o} Jaen) BUES favewixodde Jo eaie UE SISA0D pUB 'ZlY fPenafUA Wiep U0 § yopuad e Mo Bleg Bed WoY senawWo]y GE SLUOS PalEnls
511) "pute] seisd ue pejead] SOIMONGS y6¢ Noqe mc_m_aeou JuBLialas Tewloju e sl fedipiuniu atf, o sjueixo Lugisem-UYou 8} 8 L} sol e RBUIA 0 JUseRes eUL

WIORJSN JUSWBAGK PUE BIHINGS (eneds (e
{sumoy rews) [eenjiaBuLA (sjuaWemas pue sumol §LL'E

“usujold

ysows s Bujag UORES Remjed slomes aU Jo FRuuin el vl auy feamied B3 J0 Wnos S 41 jelpied sesncy Aeampe) jo dis sU yim jusiudojarap [2RUSPISSL pojiun st essL
juawdopasd [enuspIsa (e

4012211202 ~ 0216302 TYNId

LY IoINGN TY207vViEE viad %ﬂﬂb&.




g
&Hn.%q BELA BELA LOCAL MUNICIPALITY FINAL 2019120 - 2021/22 IDP

Map 11: Land Use - Vingerkraal

K2t Bela Local
Wuiricipality

Vingarloazl

3.1.1.8. Towns and Seitlements; Rapotokwane (Small Towns).
Map 12 below deplcts the setilement of Rapotokwane, located in the far south-eastern extents of the municipal area on the border of the Dr J& Moroka Local Municipality
and City of Tshwane.

The settlement of Rapotokwane measures roughly 222ha in size and it is surrounded by extensive farming activity. It Is served by a local read running northwards iowards
Setflers.
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3.1.2. Land Use Management Tools

Spatial Development Framework {SDF)
The Municipality has adopted the Spatial Development Framework (SDF) and it was gazetted on the 15% of February 2019.

Land Use Management Scheme (LUMS)

The Land Use Management Scheme hat was adopted during 2008 to be aligned to Spatial Planning and Land Use Management Act (SPLUMA) and its Regulations are
being finalised.

Cenfral Business District (CBD) Development Plan

Subsequently Waferberg Districi Municipality also assisied the Municipality with the compilation of the Central Business District (CBD} Development Plan, The CBD
Davelopment Plan is being implemented. The plan will assist the Municipality in processing planning and development applications and thereby coniribufing towards creafing
conducive environment for investment and sustzinable economic development within the Municipaiity, if proparly implementsd.

Spafial Planning and Land Use Management By-laws

Spafial Plarning and Land Use Management Act (SPLUMA) with its Regulations has since been enacted and promulgated respectively. The Municipality has finilised and
adopted the SPLUMA complient By-Laws which was gazefted on the 220 June 2017,

343, Growth Points Areas
Three categories of growth points are described in tarms of their relaive importance (priority) in the hierarchy:

Provingial Growth Point (PGP).

A provinctal growth point is the highest order in the hierarchy and therefore also the most important type of growth point. All the PGP's have a sizable economic sector
providing jobs to local residents. They have a regional and some a provincial sarvice delivery function, and usually also 4 Jarge number of social faciliies (e.g. hospitals,
terfiary educational institutions). All of them have insfitufional facilities such as government officas as well as local and/or District municipal offices. The majority of these
provincial growth peints have a farge number of people, The only Provincial Growth Point Identified in the Bela-Bela Local Municipal Area is Bela-Befa Town,

District Growth Point {DGP).

These growth points already have a meaningiu! eccromic sector with some job creation, various higher order social facilifies such as hospitals andfor health centres, and
some accommodate tertiary educational institutions. Most of these District growth points have regional govemment offices and in many instances also District and/or local
municipal offices. Most of the District growth poinis have a large number of people grouped together. There is no District Growth Point in the Beia-Bela Local Municipal Area.
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BELA BELA LOCAL MUNICIPALITY FINAL 2019/20 - 26222 [DP

¢} Communify Facilities

e ltis proposed that a Thusong Centre be established fo serve the surrounding community and local farmers. The Thusong Centre should comprise of government
services such as a community hall, public Bbrary, mobile clinic and = satellite municipal office.

e The wetland area located midway between the Pienaarsrivier Township and Pienaarsrivisr Extension 1 measures approximately 13ha, and it is proposed that it be
earmarked for low intensity land uses such as sports facilities and communal gardening projects. The sports and recreational facility should comprise a soccer
Tield, netball courts and basketball courts. Prior to developing the wetland area for any type of land uss, itis kmparative that a feasibility study be conducted,

¢ Itis recommended the informal trade activify prevalent at the intersection of the R101 and D626 be formalised and expanded, to boost the local economy.

d) Movement Network

* In ferms of road infrastructure, it is proposed that & loca! access road be constructed between Rathopsle Secondary Schosl and the business site which would also
provide access te the proposed sports fields and food gardens.

+ Enhance the defined pedestrian movement network along the main road within the township with paving and street lighting.

s Environment

+ The land surrounding Pienaarssivier is classified as environmentally highly sensitive. Hence, it is proposed to do "Infill* devalopment as far as possible In order to
allow for a more compact town rather than fusther expanding the “footprint” of the town.

344, Land Claims
L.and Reform, Rurai Development and Land Tenure

Land in the rural area is st largely White owned. However, a total of 56 land claims, were lodged within Bela-Bela through the Land Clalms Commission in 2001. The
majority of these claims are sfill under investigation and there are two claims that have been settied within three farms as indicated in Table 9 and Map 12 below. The size of
thess farms in fotal accounts for 5 381, 6 ha in extent. To date, some of the claims have been rejected whereas the remainder is being assessed at the moment.The
exiztence of these Jand claims increases the general business risk for the farmer, resulting in the postperement of invesiment decisions untll more securty has been
established. It is therefore imperative that the claims be processed as speedily as possible not only to reduce the investment risk, but also fo promote landownership
amaongst the previously disadvantaged communities. At the moment the Government has re — opened the Land Claim process, and the new number of claims, the size of
the land concemed and the monstary value shall be consolidated at the conclusion of the process by the Commission.
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™ Ty benengianes -

- beneficiaries

ndvidual |

commercial -farmars with-thé -

berieficiefies .

* ‘resouice

Letlhakaneng | 1 Turffontein 499KR Pin | 306 95 Small holdings not | Limited agricultural | Explore alternative land use
{phase 1,2 & 3) 24, 25, & 39. Phase 2 utilized potential

pin 17, 18 23, 29, 32, 34 .

and 35 (152. 6582) pin

18, 20, 32 and 33 of

farm Turfontein 429
.‘._.f__m?o.___w ,.awwnw. “ang | _um.,\,m__%q business ..,,ﬂoﬁ..,_,nmn_w

and cashicrops

Bela-Bzla

{phase 1&2)

ptn 2, 4, 5 and pin 8 of
Olieventsin 475 KR, R/E
of Olieventein 552 KR,
pin 3, 31 and R/E of pin
34 of the farm Ristspruit
527 KQ and pln 1 of
Zandspruit 472 KR
(Phase 1)

6,74

Ptn 11, 14, 16, 20, 21,
22, RiE of ptn 24, 25 &
38 of the farm Rietsprait
E2TKR

RIE of ptn 9 & 10 of the

80

Recently restored

Lack of project and

natural

information

resource

Conduct feasibility study o
determine possible

agriculiural enterprises
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| Turlisagte 35 R

- Eségﬂ G
SRR FT-E

REE of Palm mwmm.mﬁ”um,

mStE 34 R -,

Pal

S o ke
TR -

R _, .‘,

1 2,83 6Fthe farmy
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Unglear: - . Bjatladi Phass 2 et 773242, 44 ha
c&._cmﬁw JR: - Sindane Community.- . - L 3241123 A - |
Mongki Makgai 00535_2 el o 12134234 ha
' Difokweng Coramunity's =~ 7 e 423 ha
Manaileng L ] mhmm mm w_m
Chokwe Community. B
Matlala ._.x : wmnm“ﬁ ha
Nassef ]! T ; 2122, 84ha”
Olifant Dd -1 3212, 34 ha
zon_muoe,oﬂuaa nity. 234128 ha -
zomo.ﬁ_mzm,gm - 2134, 234 ha
U_wcvm_m _.51 L ¥ .‘umao.‘.._)_m‘:. -
7| Manaka KK m:n_._ma mmmmma: 3456, 56 ha
=] Masenya MP.7 R ‘..mcém%m‘mmma_u_ .4432,56 ha -
Hassim MH . Further Research 12122, 33 ha
Byatle .._E.::a.‘mm.mmm..aj B . 82924 b
Tl WR ‘Firther wm%ma: R 3242, 44 ha
MahlangdP -~ T Furthe Research: .- . 12218, 5296 Ha_

s mmnmsmﬁo Ba mmwmmﬁsm 00335& Furthér mmmmma: .ﬁmﬂ 3905 ha
Zanidfon! Matlalz TK- -~ .. ] m:%mﬂxmmmma: ) 12979,9362ha-
Unclear i Mosam AH m:%mﬁmmmmmﬁ: . mm 8§74 ha
.c: *mmﬁ , Monyamane MD - . ] ‘Further nmmmmﬂon 1'52,36985ha. .
Matlala U_%o:m:@ ?&m m_%mn Research = - | B8, 574 ha
_ ,” -JohanngsRamary . -, % - Furfhier Research - 4933 ha " T
NIE Chauke _uc::mﬁ xmmmmay : : 28552 ha
,.A Maike MM _u:::m Research 1187 ha”

>3_._._8 zmmm_a

I_;rm_‘x mmma:

2123 ha

 Mokilne WS -

w:nr r mmmmma:

-7 2487,3%05 ha

. I'536LR: S : A _
Unclear™ - | Hassim | m;z:mw_mm.mmmag” - ‘12123 ha

T Stkkoof < ¢ [Malou MR Lo 1 Further Research 2467, 3905 fia
- Unclar - i Kekana ) Further Resgach 11715, 3695 ha
_Amu_oﬂoam_zzo JR* " i Nokaneng Community’ -~ <. - : _u:%mﬁwmmmmaj 2487, 3905 ha-
Elsiaskiaal 613 KR- | Bagatla a bimakau of Mokgoko “T"Further Research. | 1715, 3695 ha
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ca.>mmm.a. ) wﬁozmg

A _u.avmq [&CONG iation fle

Lack of mnm%mmm 3119 | Msl

‘Assets selected from
valuation roli not reviews performed to with suppott should be Motshoane durlng the | Providers for
inciuded in the asset submitted Annual requested from the service Audit Assets and
register Financial Statements providers for both immavable Valuation Roll
and the and property valuations. shouid compile a
supporiing schedules yecenciliation
between AR and
VR before end of

gw:.mumn _“.p.mmo_,_.,m,a
Expenditure during the
Audit

A T
Baariman

Thete was no
reconciliation done reconciliation should be
batween the schedules implemented and sign off by
submitted for audit and D

the annual financial
statements. Thus, the
municipality did not
have a proper rscord fo
maintain information
that supported the
repoited performance
0 ihe annual financial
menagement system

Differances between the
Payables from
exchange transaction
Note 20 and the
schedules submitted for
aucht,

statement should
be in place and
reconcils
monthiy

l.‘l;.ul.i;!u!}tlli‘li..l‘lin\asl.ﬁi‘:i\iu

e ———

[ e e e
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}__._,aamm m:a._wmqa nt”

- Sy

must bg wm%.gma manthly
‘and a m%_g. pefsoinel acﬂ
-perfoit a as@a,& .Eamm :

nmEEmn o: Em mgﬂm_.?

frvoices aftei they Five _um.m.: H.

statements.
- Lickof review by the: *. A reconciiafian of kivaices™ | 1-Dec-18~ - 1 28-Feb-19 mmmo_..,mnr | Craditor's "~ R
sen chaa::m_o::m and Lumﬁmam_nm;___.nma@ MR 2+ mﬁmsmammoma

Differences between the

SFebAg

MEV

mm%?%

were. 5..._&3 in the
;mE.Sm mz:_.._m_:= =m=o_m_ R

< moitor Ssum.znm

alleqliztely. review. and.

EECR

zmzmmmamzﬁ must ﬂm; Manager: Creditor's

creditors lsting and use supplier statements | requesting supplier Baartman Expenditure | during the | statement should

supplier statements when performing the statements from suppliers Audit be in place and ;
creditors’ reconciliation, | and use It to perform the reconcile |
leading to incorrec oreditors reconciliation and montaly |
ameunt of payables for payment :
from exchange purpeses.Montlhy crediters i
transacticns being recongiliation should be !
accounted foratysar | implemented and sign off by i
end. DM. :

mx_umammm am_ozmam 8 Management:d .:mn w7 ém:mnmam:»m latld disre - 7
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BELA BELA LOCAL MUNICIPALITY FINAL 2049720 - 2021122 P

Differences noted when There is a lack of Wianagement should ensire his Y Managen Resoved | Going forward.
testing accrued feave design and that there are adequate and Baartman Expenditure during the | Tobe reciified in
ohbligation implementation of effactive intemnal controls Audit the Infetim
formal controls over IT aimed at ensuring that financial
systems o ensure the | performance monitoring statements
accuracy of the messures are in place to
information which was | ensure the accuracy of the
capiured and used o information used to determine
determine the acerued | the acerued leave pay
lsave pay obiigation. As ohligafion.

a result, the systetn
captured Yeave days for
July 2018 in June 2018
which resulted in a
misstatemant above.

Uﬁm&:.nmm. in the
unspent conditional
grants and receipts note

Acting

Manager:
Aceounfing | Audit
Services

Ve X . .-
Management should ensure Mr K Mojela
that appropriate reviews are
done when prapaling annual
financlal statements and
related disclosure notes as
well as supporting Jead
schedules. The municipality
may use GRAP checklist o
perform the reviews.

Lack of adequate
teviews performed o
submitted Annual
Financial Statements
and the supporting
schedules.

AG
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.zm:mmmamam:oca ensure;; {-1:Dgc- :? wﬁﬁxmﬁ s N mastal” + Acting- " | twasésolved
'that Apprapriate. _.m fievits a IR LR ¢TI managers 7| thiaktie. ::x:osﬂ
,d@_._mafm,z nawmaamm_._ = L -t Hevenue < i am_uom wilfbe -

o4 fifiancia} statements ati S = L) - written-offzand -

o .Emﬁmr.mqu e

n_mum;ama a:.ﬂ
8_.% B m ligt of. -

‘related disclosuie :oﬁ,m. 88, - R ’
‘well-as suppoiting lead: - -

:n_ﬁ Eosnm

Inconsistencies in is a:m 5 Tack oﬁ Management should 1-Dec-16 30-Jun-18 1 Mr K Mcjela | Acting Resalved mowﬁ forward,

disclosure note for adeguate reviews implement adequate review Manager: | dutingthe | To be rectified in

government grants performed to submitted | procedures which includes; Accounting | Audif the Interim
Annual Financial Making of use a GRAP Services financial
Statements checklist when reviewing the statements

financial statements and a
serior official should sing-off
on the review. Recasting the
AFS, agreeing each line item
ch the financial statements to
the supporting schedules,
following up and resolving
differences..

_..mox of mﬁ_mﬁmﬁ - n zmzm@mamzmmzo:a compaie | 1-Dec-18" " 28Feb-18 7 MrK Majela  Acting”. I+ mmmozmm

‘_ume.n,_méu.ms.o__,_.%m; _u“um:am_ _smmm@ma_ma amsmmmam&m_._oan,_ msmsa.. A-_umo..mm.: ,m.ﬁzmﬁ....a. Manager: mm.mo_<ma. .mosﬂo:._._ma.

not agresing to the AFS | Division did not that the amounts per the Expenditure | during the | To be rectified in ;
~Disclosure note 30 and | implement proper disclosure notes that are in Audit the Interim _
kil , record keepingina ‘the financial statements financiai !

fimely manner to agree fo the amount as per statements

ensure that complete, | reconciliaticns substantiating
elevant and accurate | and supporting annual

information is financial statements and ﬁ
accessible and these should further agree fo ,
available to suppart
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finansial and
performance reporting.

Leave paid out

exceeding 48 days ensure that leave pay

capped. outs are done in
compliance with the

requirements of
the jeave policy.

216 [ Page

Wanagement to review leave

policy to Include section Selapyane
f6/57 managers on how they

Jeave pay out should be

handied on the day of

fermination.

Corporaie
services

resalved

Wanagement to
revisw leave
policy to include
section 56/a7
managers on
how they leave
pay out should
be handled on
the day of
termination.
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Expenditure: General Errors from incorrect Transactions incomrectly 1-Dec-18 30-Jun-18 1 MsV Manager: Resolved | Creditor's
Expenses findings {Cut | Involes amounts and caplured should be Baartman Expenditure | during the | statement should
off, In-accurate the Incorrect invesfigated and where Audit be In place and
recording) classification of necessary the enfire reconclle
transactions were not | population should be revisited monthly

detected and corrected. | to identify further incorrect
Management did not transactions for cormections
apply the smoothing
principle of accounting
per the requirements of
GRAP

- Six month AR5 should be ' Resolved . { Going forward
_“_:E_ué_m !

b&%

--30-Jun-19

-

%zzm §w _.mnm?:_m,ﬁ_a
of, m,mnm:_ma” of nzm:mmm
[ In ,Zmn >mwmﬂm.

netarnn qmsms_ B the.

ruy..:.___|

m_.a:._ﬁ_ u

Recorded amount for Management did not mmx month AFS shoutd be 30.Jun-19 | Kulungwana | DCFO Resoived | Going forward.
commitments In AFS ensure that there are prepared and management duringthe | To be rectified in
differs with amount per | adequate confrels in should petform review io the Audit the Interim
schedules place fo review of the | six month AFS znd ensure financial
commifment schedule | the commitment register is statements
against supporting accurate and supported by
evidence ) valid contract

“Contracts mio:i in Em
mm_._om_z & aumm fat’

 Resofved [

“Ensure %mﬁ

N N AP v

ﬂ.,.umn...m,m . wo.,,_%,a,. x._.__:n@smzm ,_uo_“o.. xmmo_,...mg o,osm mcgm_.m..

Incerrect accounting msm:mmmama aa =oﬁ Six month AFS mwoc_n_ am

policy and disclosure ensure tratihere are | prepared and management during the | To be rectified In

for commitments adaequate conirols in should perform review to the Audit the Interim
place o review ofthe | six month AFS and use financia
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GRAP checklists to ensure al | statements

transaction are disclosed in
terms of GRAP.

commitment schadule
agalnst supporting
gvidence

Wm_mﬂmm Parties Note 44; j
pref m_.mn and may
.g vmaeaa ms.ﬁo? >

Tnaccuracies in related Wanagement did not Six month AFS should be {-Dec-18 30-Jun-18 | Kulungwana DCFO Resclved | Going forward,

party relationships as put measures in place prepared and management during the | Tobe rectified in

per note 44 to ensure that they should perform seview ta the Audit the Interim
disclose accurate znd | six month AFS and use financial
complste GRAP checklists to ensure all statements

related parties note in transaction are disclosed in
the Annust Financial ferms of GRAP.
Stafsments which is

supporied and

evidenced by

reliable information

NHm__ummm
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ﬂ_._m >===u. m_nmzoqm,_ )
mﬁmﬁm:_mﬁm Eum_

_.ms.mé v_.nnmmmm D

m::.._mh :sm_._o_m_
.mﬂmﬁmamam by -
amzm.mm maa 3@

m_ac_n_ bé, _=<mmémwma m_ﬁ
“reported ta'cound
SCMeguitdflion, Duriflg-
aoa: 2 May. am.d:o.' :

~[ 31 War19 -

g fthat Chief Rk

| ”mo‘z.gmammma .o
-MPAC to embarie’

Unauthorised There are ne adequate | Unauthorised expenditure 1-Dec-18 31-Mar-19 | Tinyiko DM-SCM Not ft was resolved
expendifure incurred review processes in raised during the should be Mohale resolved | fhat Chief Risk
during the year but was | preparation of the Investigated and reported to Officer should
not disclosed as per annual financial council in terms of SCM gather all .
Note 47 to the Annual statemnents by regulation. Buring month of findings relating
Financial Statements management to verify | May before compiiation of to Irregular
(AFS) accuracy and AFS, Municipality should expenditure and
completensss of check &l procurements handover to the
amounts disclosed in fransactions to identify UIF SCM Manager.
tha financial and disclosure them MPAC to embark
statements aceordingly. investigation on
irreguilar
expendifure.
hete dle o mnmgcam - Itwas resolved

- handaver 8 Em

Incorrect disclosure of

4 wrm.m..w m_“m. no adeguate

Once final AFS s &aﬂ._,m.ﬁ.m

\Iu.mn; m.

m‘o.%:-a

,:.zs._a

DM-SCM Resofved | It was corrected

Irregular expenditure as | review processes in during August 2019, kreguiar Mchale during the | during the audit
per note 49 to the preparation of the expenditure or UIF disclosure Audit
Annual Financial annual financiai should be reviewed and
Statements statements by agreed to the supporting

management to vesify | document ang keep the

accuracy and evidence on audit file.

completeness of

amounts disclosed in

the financial

stafements
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Mohale. - h

T ,.H_,.

Wieter audt ke

Distribution Losses: Wanagemen did not Once final AFS Is complete 1-Des-18 30-Jun-19 Technical

Materiai Losses and roview the disclosure | during August 2019, manager resolved | done, Both

Differences note fo ensure that the distribution lossas disclostire electricity and
formulae used in the shoutd be reviewed and water

calculation are cotrect agraed fo the supporfing
and acceptable documant and keep the
evidence on audit file,

HOD - . It was qmmozma

Setond acl m 5:_, of | Municipal 8_,5&_, did Filling of seior am:mmm,ﬂ

the municipal manager | not apply for extension shouid be prioritise by the Selapyane | Corporate that if _
not approved by the of acting appoinfment NMunicipality and any acfing senvices gancurrence is
MEC for the municipal should be submittad fo MEC not included in
manager's in terms of section 54A{2A) the supporting
position (b} of the Muni pal Systems documents for !
acting, no

Act

payment should

e TS T T
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ild te submitted to zmo

- interms df séefion S1A(ZA)

AS oﬁ Em _sc_.__cﬁm_ ﬁmﬁﬁmam..

T the sugporfing,
. n_,o.nmamamaﬁ
7 acting no -

be made.
' Acting allowance nan- ~ | Municipal colrei .24 Filling-cf senior m nager - - -£28-Feb-19 - -~ FROD=" " -Resélved A:_ﬁmm resahved |
“gompliant to Muricipal * | notapply fof extension :Ea u&.Ho&_mm Em - S T 1 Copeafe "L~ - thatif
: System Act’" " cﬂmosﬁ muuosﬁma ‘ ’ -4 senvices . o1 cohotmefies =

“notingluded i _:

vm< ma Shoilld

zo_._.,moau_mmzwm with

Na a.mz__m._uh m_m.mz&m

_.ua.n audt commities anial

...?Um.o.»m.

78-Feb-13

B

alieged z.mnnem_sﬂ amcn
 arders against the .
a_saﬁm_i :R ﬂa_a_

_._._mm::m m#mq the |
naau_mnaa 94 Em

.m_._manmm m:a o
umqom:m:nm s
auo;

ihg arid

| ON GOING: compliance: sﬂ:
_.._‘Mc:_namu amc_mﬁaz on L
 financizt E_mnosn_ :
‘fideaduras and oriminal

wanmma_:mm m:o:_n_ be

Resolved -

Resolved ! Audit and
MFMA 56 OF 2003 (No | were held to ensure plan which will assist Intemal parformance
regular meetings were | that thers is sufficlent | Munisipality to monitor and Audit committee
held by audit committee | monitoring of the enforee compliance with appointed
during the year) comgpliance section 66 of the MFMA
with the leglslation
Investigation Report of mmmmmam.  didnot. - - _

arfiounts thaf m_.m.

Quarterly Performance | Leadership of the Performance of all senior 1-Dec-18 28-Feb-19 | V Mhlonge | Acting Not Performance
Assessments/Evaluatio | municipalifies did not manzagers that are planning resclved Evaluations to
ns not conducted for implement effective HR | reporting directly to municipal manager " | be eenducted
senior managers management to ensure | manager in ferms of before the end of
that Municipal Systems Act, the flnancial year
adequate and should be assessed per the
sufficiently skilled signed performance
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resources are in place agreemanis and the relevant
and that performance is legistation on quartery basis.
monitored

Disaster Recovery TT Management did not | 1T Wanagemsnt should 31-Mar-19 | Jamela Policy updated,
Poliey does not address realize the exclusicn of | review and update the DRP. Selapyzne | Corporate Resolved | to be submitted
key elements ihe ahove aspectsan | The DRP should be part of services 1o Counchl
the policy the wider

business confinuity plan and

T should have Input ie the

buslness confinuity plan. An

impact

assessment has to be done

first 1o ideniify the critical

business functions and the

systems that

support these functions

HOD - Adopted by

Information Security TT Management did not Trformation Security Policy
Policy was not realize the éxclusiot of should be amended to Selapyane | Corporate Counct
comprehensive the above aspects on | include all relevant sarvices i

the policy | irformation as per ICT

S e ————————T T

Mmm_ummm
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requirernent.

Key firewall cqntrols.-
ereniot implemented”

.Sorme of the | Em&m__

..E_mm activifies were not

perfonned die to”
- insufficient capacity. . -

and the réal .
fime elerts asg_o:m_&
,zon%maﬁ_o:m_ ‘.

| Corporate senices .

amzmmmsma mwoca m_._mEm :

St-Mar19 .

“faméla

mm_muﬁnm -

HOD'~ ;-

- }'services

-Resolved - |
¢ Comdrate "

m_Bs_ Emﬂm

_— :wm:_.

. ) ; a_._mﬁ_.:mnanmma, e - T S ;
- 77 Hlicehses . N ; L . s ) . oL
Inadequate physical Some of the server Server room equipmert 1-Dec-18 31-Mar-18 | Jamela HOD - Not me_om o _um
access and room confrols were not | should be serviced and Selepyane | Comorate | resoived | procured
environmental controls | serviced due to maintained as per vendors sarvices

financidl constraints tecommended

maintenance schedule

o__m_._nm _on wefe ript ™ | mﬁaa logs cc c_m:cn - mzsmznmsmam.@ Em ) - T-Jamela: - "] HOD - .

“be refiieved dus'to Selapyane: = OQEe.mﬁ

- ,mﬁas furetion @_‘ e L

ﬁ :m:n_m w<m85m

User Access IT Management did not _:a:smﬁ_c: Security Policy 31-Mar-19 | Jamela HOD - Resolved | Approved By
Management procadure | realize the exclusion of | should be amended to Salapyane | Corparate Council
and [CT Usage policy the above aspecis on include enstire that confrols services
did not address ail key | the policy are adequately designed and
elements implemented within the
financial systems {Munsoft
and Payday) for user access
ranagement
Iriaequate us ...mm.nmmmw 14 The Emmwzmmmmm above | 1-1-Dec=18 31:Mar=t u_ A damela -
5 Lo SR mm_mEm:m_

223 [Page




3.7.8. Anoutline of municipal public parti ipation _H.Eunm:..aamn%mmm and adherence to the Batho-Pele Standards.
Community Participation is key to he functioning of the Municipalty. Jmporiantly, the bensfits of Community Parficipation can be summarized as follows:

o It provides vitalily to the functioning of representalive democracy-

» i encourages citizens to be aciively involved In Municipal affairs.

« |t encourages citizens fo idenfify themselves with the instituiions of Govemment.

o Itfurther encourages Community Members to be acquainted with the Laws goveming the Municipality, and their rele fo that effect,

« Fundamenially, it encourages Community Members to actively warticpate and share in the Developmental Agenda of the Municipality.

The Systems Act is the primary statute to give effect 1o the Constitutional commitment to Community Parficipation in Local Government Fundamentally, it defines the
Munigipaiity as comprising of.

«  If's Goveming Poliical Structure.

e Ifs Administration. And’

e “The Community of the Municipality.
The Act thus chliges the Municipality to develop a culture of Municipal Govemance thet complements formal representative govermment with 2 system of participatory
govarnance, Key amongst the Vehicles of Communiy Parficipation within the Municipality are Ward Commitiess, COWs and ofher Organized Formaions therein.

379. Municipal Wide Chailenges

Whilst the Municipallty is doing well in the number of fronts, fhere is sitong need to balance that with secountabiity to the Commurities and Stalkeholders therein so as fo
authenticate the accoiades directed to the Municipality by other Spheres of Government on haw it is administering its Governance affairs.

A plethora of Cours applications and submissions © both Provincial and National Caovarmment on allegaiions pertaining to how the Municipality is performing iis
Adminisirative Functions were made. Whitst in majority of the communigues, there was nothing untoward from the sids of the Municipality, it remaing an area of concem.
Hance the Muricipality will coniinue fo explore the best possible approaches if can put in place inclusive of commissioning a Good Govemants Survey so as to gauge the

perception of the communities and other Stakeholders on its performance pertaining to its mandate, and solicit locally congelved solutions that can be embraced by all.

%.l%!%%{.!ixik.ll,iiiii‘ill%%iii[ﬁ%%}l. e i T
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Table 51: Ward Based Good Governance and Public Participatian Development Ghallenges

Ward6. -~ .

émqm N 6 w,q Baor um;o_d_mnom of 83528 services ,ﬂoﬂ water mma mqm%_o_e
reading

" Affects all the wards me& F-public toilets at nm:m_o:maum P 5:39.5

1§ma 3, pmw T No wanmﬁ consultation mcoﬂ new mmﬁu _mrmg mm:_am uo_aw aﬁ
purchase of eleciricity. (Electricity is sold at shops owned by
fareigners.)

Ward 1 ”zgaﬁoﬁzﬂaﬂm_ mEm_mQ__.a_m va in place = S e

Ward2&7 _. . zmma for budget provision for disable umon_m ,
Need to 5._395

orking refationship betwsen; COWs ‘and Ward
Ooaa_zmm L) oL e

E.mﬂm.m: Em_.mm

005%06 m__os_m:om is <mQ :_ms

>nmn~mrm= Eﬁnw

ws__;% boatd' onmaﬁo« :on qmmvo:n_:m on =3m ssmu mzmém::m om__mv

>mmnﬂm all Emam

-Affects all wards, -
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3,8. MUNICIPAL TRANSFORMATION AND DORGANISATIONAL DEVELOPMENT czm._.,._.:q_oz_pr ANALYSIS)
384, Institutional Structurs (Qrganogram) - Polifical and Administrative

Political L.eadership
Bela-Bela Local Municipality Is 2 Category B Municipality astablished in terms of Section 12 of the Municipal Structures Act (Act 117 of 1998) and applying a collesiive

Execufive Commitiee System. Bela-Bela Municipal Councit has a total number of 17 Councillors as depleted on Figure 27 below, with the Aftican National Congress being

the majority party. Out of 47 Counciors, 9 are ward Coungillors and 8 are Councillors appointed on a Proportional basis.

The Mayor of Bela-Bala Municipality is Clir MJ Ngobeni, Spaaker is Cllr 7 Moelitsi and Chief Whip is Clir MH Ledwaba. The Municipality as shown in Table 23 below has a
total pumber of 4 villags, 3 townships, 1 town and 7 farm areas which constitues 2 total of 12 settlements within reepactive wards. The Executive Commities is consiituted

of 3 Members which are:

Clir MJ Ngobeni: Mayor {ANC)
Clir SE Maluleka (ANC)
Clir JF van der Merwe (DA) resigned during the third quarter of 2017118 financial year

The Municipality has further established the following Section a0 Commiitees and are functional:

» Governance and Treasury Sub-Commitiee

« Performs oversight to Gorporafe Senvices and Budget & Treasury Departments

e+ Planning and Infrastructure Sub-Commitiee

« Performs Oversight on the Planning & Economic Development and Technical Services Departments
o Social and Community Services Sub-Commiitee

« Performs oversight to the Sogial and Community Services Depariment

The average saaling rate of all e free (3) Sub-Committee over the last 9 Months s 75%.

The Committees meeton monthly basis. The recommendations of the commnittess are then forwarded o the Executive Committes, which also meet monthly.
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The Municipality has established an Audit Committee which comprises of three members. The Commitiee is functional and established in terms of section 166 of MFMA
{2003). The Municipality has decided to utilize the existing Audit Gommitise for the purpose of the Performance Audit Commitiee as par Municipal Performance Reguiations,
Municipal Public Account Committes (MPAG) is established, and performs the role of the Cversight Committee to amongst cthers probe the annual reports.

Members of Bela-Bela Municipal Council

MAYOR - Cllr MJ Ngobeni

Ward 6 Councillor, EXCO and
member of the Governance,
Treasury & Transformation Sub-
Committee

e

SPEAKER- Cllr RZ Moeletsi Chiafurhip - Clir Mil Ledwaba

Ward 5 Councillor, Political
Management Team and member
Management Team of the Governance, Treasury &
Transformation Sub-Committee

PR Councillor, Political
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Member of the Governance,
Treasury & Transformation Sub-
Committes

Member of the Planning, Economic
pevelopment and Infrastructure
Sub-Committes

Clir LR Modimola (Ward 3) C

; . 1l MP _Pm.zmsm c_ami 8}

Chairperson: Governance, Treasury Chairperson: Planning, Chaiperson: Social and

and ‘Transformation Sub-

Committes Economic Development and Comnmunity Services Sub-

Infrastructure Sub-Committee Commitiee

T T T - ,
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Proportional Representitives and Ward Councillors

Clir MJ Makhubela

PR Councilior

Clir MG Senoshe

PR Councillor

Clir KF Mothokwa

PR Councillor

ClIr F Hlongwane

Clir B Maname

Clir TR Masemola

PR Councillor

Clir AR Moswoeu

PR Councillor

Cilr 5D Seale

PR Councillor
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Table 52: Settlements, Wards and Designated Councillor

. o.,m_ ,__.mmmmoz,
Part of Extension 1

part Mmampatile

Part of Leseding

Part of Jacoh Zuma View (Informal Settlement)

igstpart of Exterision s -

_um;om mxnmzmﬂos 5
Phomolong (Skierlek)
Extension 8

Part of Town Residential
Part of Jacob Zuma View {Informal Settlement)

.,_mwn,m:m.ﬂo.: 6§87 v o
Tsakarie (nforrial séttiement) -
‘mmvoao_ﬂ,s.m‘:m e
Piennarsrevier
Rust de Winter

Lehau
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TKoppevaal {informal setifemens. .~

 Vingerkfaal (informal séttleménts) N

Masakhane
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Administrative | eadership
Tha Municipality has a iotal staff compliment of 526 constituent of Fixed Term and full time: staff as provided for in the Council Approved Organogram. The Municipal
Crganogram makes orovision for a Municipal Manager, 5 Sanior Managess (HOD), 1 Deputy Manager and 18 Middie Managers (Divisiona! Heads).

Table 53: Summary of Municipal Staff Compliment

i Budget & Treasury

rate Serviges |’

Oraanizational Structure

After evaluation of its Powers & Functions, Bela-Bela Local Municipality's Council approved the foliowing Organizationa! Structure fo hamess its capacity to adequately
respond to the developmenial challenges within its jurisdictional area. \Whilst the Municipality is commitied fowards ensuring that all the posts, in particular the arifical ones,
and those that are Service Delivery oriented are filled, challenge of Office Aceommodation may Serve as a deterrent io the 100% filling of posts as indicatad on the Structure.
Hence key amongst its medium to Long-Term interventions, the Municipality is looking at constructing a suitable, vighle and convenientiy accessible Municipal

Accommodation, which will hamness the efficiant and effective provigioning of Municipal Services.

The Organizaiional Structure as revised and duly approved by Councii on the 27 of May 20195 discussed hereunder in terms of the respective ine Departrnents andlor
Cffices within the Municipastity.

,!..EI.I!;li.II!i|.|1...|||......i|l|%i%li%%!,{l.l.li%.%li{l}lii

132 | Page




%

BELA BELA LOCAL MUNICIPALITY FIMAL 201820 ~ 2021722 IDP

DRAFT
ORGANIZATIONAL
STRUCTURE
2019/20
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ORGANOGRAM- OFFICE OF THE MAYOR/CHIEF WHIP/SPEAKER

PERSQMAL ASSISTANT TO MAYOR
(PLO7)}

OFFICE OF THE SPEAKER

IMANAGER: OFFICE OF THE MAYOR
(L 01} (CONTRACT)
VACANT

W_ PERSONAL ASSISTANT
TO CHIEE WHIP [PLOT
il (conTRACT)

| (conTRac . i vacanr

SPECIAL PROGRAMMIES

COORDINATOR (PL 05) CONTRACT) m LOORDINAQR (5) CONTRACT}
FILLED , VACANT
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MUNICIPAL MANAGER'S
OFFICE ORGANOGRAM
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ORGANOGRAMS — MUNICIPAL MANAGER'S OFFICE DIVISION

CEQ
FILLED

SMCS
FILLED

MANAGER STRATERGIC .
SUPPORT: OFFICE OF MM ! MANAGER LEGAL

{CONTRACT) " | SERVICES {CONTRACT]
NEW PROPOSED d B FILLED

x T e v T
LEGAL ADIMIN OFFICER i m*_ LEGAL ADMIN ASSISTANT
{PLG2) CLERK {PLOO}
FILLED

NEW PROPOSED
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MUNICIPAL MANAGER

MUNILIFAL WA=

OFFICE OF MM

aeret L o=

CONTRACT,

DIVISIONAL MANAGER

DIVISION AL NIDA e

NS, MIONITORING &

PMS, MONTTORING &

EVALUATION (PLOT)

DIVISIOHAL

Vit

Diviz COMMUNICATIONS
% PUBLIC PARTICIPATION

& PUBLIC FAR T 2=

{PLOL}
VACANT

{PLOL)

= FILLED [
P

L e

ey SRR s

IDP OFFICER {PLO4

& EVALUATIONH PLOA)
NEW PROPOSED

-

i
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INTERMNAL AUDIT DIVISION

CHIEF RISK OFFICER
{PLO3)

SEMIOR INTERMAL
AURITOR [PLO3)

MPAC RESEACHER
PLO4
VACANT

MEW PROPOSED

{PLO4}
FILLED
VACANTX1
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ORGANOGRAM- COMMUNICATION DIVISION

DM: COMMUNICATIONS &

UBLIC PARTICIPATION

PUBLIC PARTICIPATION

{PLOLY

VACANT

CHIEF CUSTOMER

LHIEr s ==

CARE OFFICER {PLO3

DIA LIASON OFFICER

MLE!

¥ (PLOB)

FILLED

e

FILLED X 8

VACANT X 1 : WITCHBOARD RECEPTIONIST
PROPCSED X1 ; OPERATOR (PLOS) (pLO9)
PROPOSED X 1

FIILLED
VACANT X 1

e
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TEGHNICAL SERVICE'S OFFICE
ORGANOGRAM
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PMU MANAGER

{conTacT)
FILLED

i ppiU TECHNICIAN (NIG

il

ii: ENGINEERING

Ve, BRSNS =

PLANMING (PLOY

MAMAGER TECHMICAL
SERVICES

p-Lo b d

FILLED

EINAL 2019720 — 2024/22 1bP

DM; WATER &

LHv], VWS TR =2

SANITATION (PLOL}

D m_-.mﬂ...m_n._y:_u_bu._

NEW PROPOSED

TECHNICAL (PLOY

{pL0A) {CONTRACT) g

FILLED i| PERSONAL ASSISTANT

1% PROPOSED {OWN i TO MANAGER |
1

PMIUDALIA AT =0

(PLOS) [CONTRACT ]
FILLED

R T T
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DIVISION: ROADS & STORMWATER

ROADS & STORMWATER:

DIVISIONAL MANAGER:

PLOL
FILLED

VACANT X2

STOREMAN (PL11
FILLED

CONCRETE CUTEER DRIVER X4{PL. 10}
FILLED

OPERATOR {PL13}
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PL15
FHILLED X

M VACANTX 2

VACANT X2
1 PROPOSED




DIVISION: ROADS & STORMWATER

SUPERINTENDANT:

SUYERUN s

ST Owgéb._.mw

.lll.[lml

_hwl
BUILDING MAINTENANCE
| QEFICER (PL10)

VACANT

i DRIVERS [PL11}

BUILDING MAINTEMANCE

SKILLED WORKSMAN

X2(P113)

PL1S
FILLED X 8
Il vACANT X7

1
Mozt

e i T

e s e i

e e e
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DIVISION: WATER & SANITATION

SUPERINTENDANT:

WATER {PLO5
FILLED

NAL MANAGER: WATER

SENIOR ENGIMEERING =
SUPERINTEMDANT:
WASTEWATER TREATMENT
{PLOS}
FILLED

WATER QUALITY

OFFICER {PLO7
VACANT

_ SEMIOR MACHINE
[ OPERATOR {PL09})

MACHINE OPERATORS:

WATER PURIFICATION
x2{pLi3

FILLED X 4

GENERAL ASSISTANT: WATER

FILLED X2

VACANT X2

_ _Tuxonmmm CONTROLLER
PROCESS OFFICE ASSISTANT X m , PLO7
CONTROLLER {PLO7) 1{pL14) VACANT X1

VACANT X1

e ey per——,

SENIOR ASSISTANT MACHINE

WATERCART DRIVER 11
NEW PROPOSED

MACHIME OPERATORS:

FILED X2
VACANT X 2 FILLED X 17
SRS VACANT X2

4 NEW PROPOSED

GENERAL ASSISTANTS:

WASTE WATER {PL15)
FILLED X 3

VACANT X1

MACHINE OPERATORS WASTE |

OPERATGR {PL12)
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DIVISIONAL MANAGER: WATER &
SANITATION {PLOZ)

FILLED

SUPERINTEANDANT: WATER, SEWER AND
RETICULATION MAINTENANCE (PLOS

ELECTRO MACHANIC

ELELInU BWIALAL V==

FITTING AND TURNING

FLTING AN e

{PLOG)
VACANT

m ARTISAN ASSISTANT:

PUMPSTATIONS

PLMEPSIAT =

(PL1D)
FILLED X 1

1 MEW PROPOSED

SENIOR ASSISTAN
; PLUMBERS (PL12)
| FILLED X 2 u_.:&wmn_mz,w_.ﬁ GENERAL WORKER:
2 VACANT i . FITTING AND TURNING
ASSISTANT PLUMBERS: <”~n_”_,_wqu~
(PL13}

FLLEDX1
VACANT X1

GENERAL WORKERS

AENLRAAL PF s

(PL15)
FILLED X 18

ASSISTANT PLUNIBERS
fpLa3}
FILLED X 3
VACANT X3

2 ¥ MEW PROPOSED
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DIVISION: ELECTRICAL

PLO4

CLERK OF WORKS

{PLO8)
FILLED

{PLOT)
FILLED

SPECIAL WORKSMAN
ASSISTANT {F113
FILLED

CRANE OPERATOR

{PLE2)
WACANT

FILLED X &
VACANT X 2
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SUPERINTENDANT:

SUFERIIN LS o=

SUBSTANTIONS & CABLES PLOS

WEAVY DUTY DRIVER

{PL10}

FILLED X 2
1 VACANT

CABLE JOINTER ASSISTNT X2

T

SPECIAL WORKSWVIAN X2 {pL13)

{PLOT) FILLED :

VACANT X2 |
||ﬁ"-|.—"“u|m

B =

ELECTRICAL ASSISTANT

{pL13)

3 WACANT

FILLED X 2
VACANTX L

GENERAL WORKERS XB

] {pL15}
FILLED % 4

bl VACANT X4

.||1=i||.1||lll\!ll.|zil|L.|||..E|lais.|.!|z|lnlz|I|!Ail
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DIVISION: ELECTRICAL (CONTINUED)

STREET LIGHTS ATTENDANTX 2

[PL10}

ENGINEERING TECHNICIAN {PLO4

FILED X 1
VACANT X 1

GENERAL WORKERS {P115

X2(pi13)

FILLED X 1
VACANT X 1
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ENGINEERING PLANNING DIVISION

DM: ENGINEERING

PLAMNING (PL)
NEW PRCPOSED

250 Page

DESIGN {PLOZ)
NEW PROPOSED

ENIOR ENGINEERING

SENIOR ENGINEERING

TECHNICIAN {ASSETS & Gl1s

{pLO3)
NEW PROPQOSED

n,,n Gl5 OPERATOR {PLA}

i NEW PROPOSED
_h_
= T Tt
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SOCIAL & COMMUNITY SERVICES
ORGANOGRAM
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DIVISIONAL

MANAGER:

LEANSING & WASTE

CLEANSING & WASIE

e

nglm_vmmm

==z

i T

ﬂmﬂﬂzﬁ %wzw_.meww ; DIVISIONAL MANAGER:  |a DIVISIONAL MANAGER: w DIVISIONAL MANAGER: [
BLIC SAFETY {PLOE) LICENSING & : SPORTS ARTS AND | pARKS ANT COMMUNTIY

CULTURE {PLOJ) EACILITIES (PLOL}

REGISTRATION {PLO1
FILLED

FILLED
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DIVISION: PARKS & CEMETERIES ==

DIVISIONAL MANAGER: PARKS, A
CEMETERIES & COMMUNITY
FACILITIES {01]

SUPERINTEMDANT: PARKS,
CEMETERIES & COMMUNITY
FACILTIES (PLOS)
FILLED

COMMUNITY FACILITIES

f 1
— ) : g 11 TRACTOR DRIVERS X8
STOREMAN (PL11) , ICB OPERATOR (PL10} i (pL12)

FILLED ¢ FILLED i Umammm\oﬂ__ﬂ_”“momﬁ (PL11} FILLED X 2

VACANT X1
o VACANT X2 _ ca

CARETAKER FACILITIES

{PL13}
VACANT X 2

2 X NEW PROPOSED

PL15
FILLED X 18 _
i VACANT X2 |
O |

GEMERAL WORKERS ¥13

[pLis}
FILLED X 10

GENERAL WORKER
FACILITIES PARKS X13({PL

GENERAL WORKERS X4 VACANTX 3

[PL15} NEW PROPGSED 4
FILLED X 2

VACANT X2

R —
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FILLED
VACANT X1

FILLED

LIBRARIAN (PLO6

FILLED

DIVISIONAL MANAGER: SPORTS ARTS
AND CULTURE {PLOL

FILLED

5 AND CULTURE

m SPORTS ART.
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DIVISION: PUBLIC SAFETY

ASSISTANT SUPERINTENDAMT
TRAFFIC LAW ENFCEMENT

DIVISIONAL MANAGER: PUBLIC
SAFETY (PLO1

SENIOR SUPERINTENDAMT

TRAFFIC LAW ENFORCEMENT:
PLO3
FILLED

SUPERINTENDAMT TRAFFIC
PLOS

BY- LAW ENFOCEMENT
OFFICER GRADE 1 (PL 17,

TRAFFIC QFFICER GRADE
1 %5 {PLO7)

FILLED X1

<>n>24 xh

TRAFFIC OFFICER ,m

GRADE 3 X 14 {PLGY) _

m FILLED X 14

FILLED

TRAFFIC SIGNS CONTROLLER

{PL1D}
FILLED X2

GENERAL WORKERS TRAFFIC
SIGNS AND ROAD MARKINGS
X9 {P115

FILLED X9

* SECURITY & DISASTER

; MANAGEMENT
CQFEICER {PLO5
MEW PROPGSED

SENIOR PROCESSING

CLERK (PLOG
FILLED

ASSISTANT PROCESS

CLERK {PLO9
VACANT

2 NEW PROPOSED
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DIVISIONAL MANAGER

DIVISIODINAE BEAS

LICENSING & REGISTRATION

{pLO1)
FILLED

DIVISION: LICENSING & REGISTRATION

ot T

H piANAGEMENT REPRESENTATIVE

L MANAGEMENT REPRESENIAZIES

SENIOR LICENCING OFFICER

SENIOR LICENLING 2 L2222

{PLOBY

| AsSISTANT SUPERINTENDANT

ASSISTANT SUPERIE I EE202

ENAMINERS {PLOG)
FILLED

SENIOR CLERICA!

SENIDN =2t

ASSISTANT {PLOB}
FILLED X2

PLOTY
FILLED X1

VACANT x3

B i — d
CLERICAL ASSISTANT X 4 m

i {PLOY)
m—— i : FILLED X 2

ENQUIRY & FILLING

CLERY {PLOZ}
VACANT X2

e et AR
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DIVISION: CLEANISNG & WASTE MANAGEMENT

DIVISIONAL MANAGER;
CLEANSING & WASTE

SUPERINTENDANT:

MANAGEMENT (PLOS
FILLED

WORKSHOP ASSISTANT

[PL13)
FILLED X 2

TRACTOR DRIVER X3 [PL12)
FILLED X 2

VACANT X1

FILLEF X 14
VACANT X3
fi NEW PROPOSED X 2

HEAVY DUTY VEHICLE

BRIVERS X2 {PL10}
NEW PROPOSED X 5

FILLED X3
2 NEW PROPOSED

FILLED X 13
VACANT X2
5 NEW PROPOSED

257 |Page



i

| —

[t

g | Page

TRACTOR DRIVER X

ARALIAE e

3{PL12)
VACANTX3

GENERAL WORKERS X4

{PL15)

FILLED X 2
VACANT X2

! DIVISIONAL MANAGER: WASTE &

CLEANSING MANAGEMENT
FLLED

SUPERVISOR Q;mem_Zm

SERVICES (PL 02}

RLLED

ENVIRONSMENTA

L AWARENESS

STREET SWEEPERS X14
(PLLE)
ALEDX 11

VACANT X3
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PLANNING & ECONOMIC
OFFICE ORGANOGRAM
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DIVISIONAL MANAGER

LED (PLOY
FILLED

ELOPMENT

MANAGER PLANNING 2

MANAGER PLATRIT= =

MANAGER HUMAN

WIANAIER 2T P

SETTLEMENT (PLU).
NEW PROPOSED

_EM_OZE. .Shzkmmw
TOWN PLANNING _u_.aw
FILLED
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DIVISION: LOCAL ECONOMIC DEVELOPRMENT

SENIOR TOURISH &
PROMOTION QFFICER {PLOZY

DIVISIONAL MANAGER: LED

{PLOZ)}
FILLED

T o

NEW PROPOSED

TOURISM OFFICER:

MARKETING (PLOS
FILLED

T

SENIOR LED OFFICER (PLO3)
VACANT

FILLED X 1
MEW PROPOSED X1,

s ===
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DIVISION: TOWN PLANNING

DIVISIONAL MANAGER TOWN
PLANNING & HOUSING PLOL

3 i
G1S OFFICER (PLD4} _“ PROPERTY OFFICERS
| . pLa)
NEW PROPOSED ®*2

.it.:lli.l..l!illl..ill.!tiul!,]sliiillakl.
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DIVISIONAL MANAGER TOWN

PLANNENG {PLO1)

DIVISION: TOWN PLANNING

CHIEF BUILING

BUILDING INSPECTOR X2

(PLOS}
FILLED

PLANNING ASSISTANT

{PLOR}
FILLED
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DIVISIONAL MANAGER HUMAN
SETTLEMENT (PLO1

HUMAN SETTLEMENT DIVISION NEW PROPOSED

ENIOR PROJECT MANAGEMENT
i

OFFICER {PLOZ} .b
i

NEW FRPOSED

HOUSING OFFICER

AN =

{pLOB)

FILLED
NEW PROPOSED X1

NG ASSISTANT CLERK

HOUS!
%5(PLO3} PROPOSED NAME
CHANGE TO DATA CAPTURER

SATHEKGE |
4 NEW PROPOSED

= e

..a1il»|1.=|||a1||1l..||1.|n|l1|..ltll|.l|ll1l!lll§.

264 |Page



i)
N
e BELA BELA LOCAL MUNIGIPALITY

FINAL 2019/20 - 2021/22 IDP

OFFIGE OF CORPORATE
ORGANOGRAM
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IVISIONAL MANAGER

DIVISIONAL MANAGER
INFORMATION

INFORWIALEDY
MANAGEMENT (PLOLY

FILLED

e i T
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DIVISIONAL MAKAGER
HUMAN RESOURCES

DEVELOPEMENT {PLOY
FILLED

i AMAGER CORPORATE SERVICES

FILLED
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INFORMATION TECHNOLOGY DIVISION

DIVISIONAL MANAGER
INFORMATION MANAGEMENT
{PLO1)

FILLED

METWORK ARMINISTATOR

{PLO3)
FILLED

FILLED X1
VACANTX 1

HELPDESK OPERATOR (PLOS
VACANT X2
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DIVISION: COUNCIL ADMIN

e

N pVISIoNAE MANAGER COUNCIL
| ADMIN {PLOT) m

VACANT

COUNCIL. ADMINISTRATIVE

OFFICER (PLO4)

ADMINISTRATIVE ASSISTANT
(PLOS)

VACANT
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DIVISION: COUNCIL ADMINISTRATION

DIVISIONAL MANAGER COUMECIL

RECORDS {PL04}
VACANT

ASS|STANT RECORDS CLERK
[pLOZ}

MESSENGER (PL15)
FILLED X 1

VACANTX L
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[ prisioNAL MANAGER COUNCIL

bug_z_m._.w.ﬁ,_ozw. _.mmb—.
SERVICES (PLOT)

SLPERVISOR CLEANSING

SERVICES (PLOS}
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DIVISION: HUMAN RESOURCES MANAGEMENT

SENIOR HUMAN RESOURCES

OFFICER (PLO3

NEW PROPOSED X1

EI

SALARY ADMIN
OFFICER (PL04)
FILLED

HUMAN RESOURCES

OFFICER [PLG4

HUMAN RESQURCES

SALARY ADMIN
IFLEMMM%N CLERK {PL0Z)
NEW PROPOSED
NEW PROPOSED

LABDUR RELATIONS
OFFICER {PLOA}

FILLED

EAP PRACTIOMER

{pLO4}
FILLED
|

OCCUPATIONAL HEALTH

& SAFETY (PLOS)
FILLED
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RESOURCES DEVELOPMENT

DIVISIONAL MANAGER HUMAN
RESOURCES DHEVELOPMENT
(PLOL)
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"

UDGET & TREASURY
ORGANOGRAM
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=T 1)
DEPUTY CFO '
FILLED w

VACANT

Hﬁnﬂﬁﬂ“ﬂﬂ!‘lﬂﬁg
1
DIVISIONAL MANAGER It DIVISIONAL MIANAGER I DIVISIONAL MANAGER Il
: gUDGET & REPORTING REVENUE {PLOL} ﬂ

ASSETS {PLO1]
FILLED g

T b T

SPECIALIST FINANCIAL

SPELIALIaY PN s

TATEMENT CONTRACT

STATEMENT CONTRASL

VACANT

e ——————— T
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PLY

DIVISION: SUPPLY CHAIN

DIVISIONAL MAMAGER SUP

CHAIN {PLO1]

SUPPLYCHAIM (PLOZ
FILLED

% CHIEF ACCOUNTANT i

BUYER [PLOA)

FILLED X 1
VACANT X1

_ PROCUREMENT CLERK W
DEMAND (PLOS) I —

FILLED

PROCUREMENT CLERK

ACQUISITION (PLOS)
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7
BELA BELA LOGAL KUNICIPALITY

DIVISION: EXPENDITURE

CHIEF ACCOUNTANT @
EXPENDITURE (PLO3} |
VACANT i
— H

ACCOUNTANT EXPENDITURE

{pLO4}

FILLED

FILLED .|_m
5
T ]

Ty =TTl

S
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DIVISION: ASSETS MAMAGEMENT

DIVISIONAL MANAGER ASSETS

VACANT

ACCOUNTANT ASSETS &

PROIECT (PLO4)
NEW PROPOSED

ACCOUNTANT FIFFT &

INVENTORIES {PLO4)
NEW PROPDSED

INVENTORY QFFICER

PLOG)
NEW PROPOSED

Ty

W

INVENTORY CLERK

(PLDB
NEW PROPOSED

QFFICER (PLOG}
VACANT

[rLOB)
FILLED

FLEET MAMAGEMENT

OFFICER {PL0O5)
FILLED

MOTOR MECHANIC

(PLOGY
FLLED
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[
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[VISIDNAL MANAGER BUDGET

DIVISIONAL MANAGER BLL22

CHIEF ACCOUNTANT BUDGET &
REPORTING (PLO3

ACCOUNTANT REPORTING

(pLO4}
VACANT

ACCOUNTANT BUDGETING

(PLOA)
VACANT
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DIVISION: REVENUE MANAGEMENT

PROPERTY RATES OFFICER
PLO6

]
DiVISIONAL MANAGER

REVENLE {PLO1)
VACANT

CHIEF ACCOUNTANT BILLING

{PLO3

MEW PROPOSED

ACCOUNTAN
PROPERTY RATES &

HELPDESK {pLO4}
FILLED

REVENUE
ADMINISTRATIVE OFEICER

FILLED X 1
VACANT X1

[PLOB}
FILLED X 2

)
] FILLED §
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CREDIT CONTROL & DEBT

COLLECTION (PLO3)

FILLED
(NAME CHANGE)

et =

m ACCOUNTANT BILLING &

i ACCOUNITAN] A=

RECEIPTING (PLO4]

ACCOUNTANT CREDIT CONTROL

{PLO4}
FILLED

P

ENIOR CREDIT CONTROL

SENIOR CREDIT CONTELE

OFFICER {PLOS

VACANT

FILLED X
1 NEW PROPOSED

e e

DEBT COLLECTION CLERK x5 i

(PLOE)
FILLED X5 ;
CASHIER {PL1O
FiLLED X 8

METER INSPECTORS

MEIERTNDT S 2 220

{PLOB)
FILLED X 2

METER READERS

NIEILH Bon ==

(PL15)
FILLED X7

Bl VACANT X2
MEW PROPOSED X 2

I =
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MAYOR'S OFFICE ORGANOGRAM

Figure 13: Municipal Administrative Leadership

Bela-Bela:Municipal Council

-

A s
;. Planning'and Econonie:
Deirslopmen
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382, Ananalysis of vacancy rate

Vacancy Rate

Currently the vacancy rate within the Muricipality is 24%, which means that 128 Posts of the 526 are yeito be filled. At Senior Management L evel as depicted above, there
are two (2) vacant Posts of the WManager; Pianning & Economic Development and Social & Community Services Departments respectively fhat mnust stlll be filed. The
Municipality is committed in keeping its total operational costs under the accepted norm of 35% by ensuring that its Organizational Structure i5 not unduly bloated and also
by ensuring that majority of its personnel is versatile in terms of performance of multipiicity of tasks and related functions through sustained skilling in accordance with its

Workplace Skills Development Plan.

3.8.3. Human Resource WManagement System

Bela-Bela Staff Retention Policy

The Municipality prepared and adopted the staff retention policy in May 2008, It is evident judging from the date of adoption that the Policy wil need 1 be reviewed 5o as fo
enaure fis currency and relevance to the emenating issues that it shou'd be able to provide for within the Municipality.

The primary aim of this Poflicy when in ull implementation is i afford ihe Municipality an ooportunity of building 2 muli-skified and capable Team of Praciifioners at all levels
of Management, which witf enable the Municipality to have a sound an d reliable Organizational Memery in the advent that some of the Managers leaves the Municipality for

aither reason.

To date, ihe Municipality have managed to atfract a Team of highly skitled and comnpetent Praciitioners at its Senior Management Echelons, and has also enrolled all its
Divisiona Managers into the [ViFMP programme.

The issue of succession Planning is also addressed at the same time through the aforementioned inferventions, in that the more our Divisional Managers are knowledgeable
and competent on issuss within thelr respective jurisdictionat ared, they also also able fo apply for higher posifions as and when there are vacancies.Ultimately any training

provided o those Praciitioners who are further appointed to seniot posts therein becomes & worlhty investment on the part of the Municipalty.

Pela Bola Scarce Skills Policy

The municipality has approved the Scarce Skills Policy in November 2015, The staff tumover shall be compared with that of competitors and the Jabour market as a whole.
In so cioing, areas of concem and good practices may ne [dentified. Risk of losing staff (scarceforlfical skdlis) shall be acsessed. In assessing the supply! demand, the
Municipality must determine the scarceferitical Skills on an annual basis. Where sCarce <kills have been identified; ihe Municipal Manager may set the salary for the post ar

Iaxtil.l'liiil!rsli[ill{l{a‘li‘l!.illll\ll.
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employee above the minimum notch of the salary range Indicated by the job welght. The process may also be initiated where an smployee with scarce/eritical skills andfor
experience has received a higher job offer and the Municipal Manager may give a counter offer to retain his or her services

Employment Equity

Local Government: Municipal Systems Act 2000 S67 requires Municipalities to devefop and adopt apprapriate systems and procedures to ensure fair; efficient; effective; and
transparent personnel adminisiration in accordance with the Employment Equity Act 1998, The employment equity plan intends to achieve equity in the workplace, in oam_.n.
to make the municipal workforce more representative and ensuring fair and equitable employment practices for employees. Furthermore it is Infended to create an-
organisational cuiture that Is non — discriminatory, values diversity and legitimises the input of all employees, .

The amployment equity policy within Bele-Bela has recenfly heen reviewed and implementation of this policy has commenced. The gender composition within Bela-Belz
WMunicipality by the end of June 2018 indicated that 76, 4% of the municipal employees are males while only 23, 6% are famale. This indicates that a lot of work still needs to
be dane on the side of recruiment to ensure that the Municipality meets its fargst of having 40% of the municipal emplayses being women. In terms of gender composition
at Section 56 Management, the Municipality is currently doing well fo such an extant that T out of 3 section 56 managers is curantly male and the targst that has been set by
this equity plan in this regard is 40% of women in Section 56 position by June 2019,
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a-Bela Workplace Skills Development Plan {201 812019)

Table 54: Bel

‘Basic m.m..snm Um_zmé and Infrastructure
Development Skills

“Basic .mm:.ﬁ.m Delivery and Infrascure
Development

>n_<m...nmm. Driving

Basic Setvice Um__,._mé.m_.a Infrascture

Development

Bervice Delive

Basic Service .Um_zmé and Infrastucture

Development

33. Fighter 1 & Hazmait Awareness

R

Basic Service Um_?mé and _a_.me_.m cm,qm_%.ami Skills _uam:maa.m

T Practices in Managing: I
formiatic _

[ Skl s Programmi
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Basic Service Delivery and Infrasture Development | Skills Frogramme Horticulture 2 4 6

Basic Service Delivery.and Infrasture Developinent | Skills Programme. - | CAD. -~~~ - LT 27T |F

Basic Service cm._?m? mwa _Eq_.me..E cm<m_o_u?m=.ﬁ. m_m__.m Programme A‘ o‘,onmmengo: nosiﬂ _,mm:mmmami 5 ,_, -
ery and Infrasture Developmert v

.mwm_n Servics De

| Skills Programme:: .

mazm_::m wm_.imo _._m .& momm _<...,..‘

Em_snm:mznm

“Basic Service _um_._qm_é. and Infrasture Development

Develapment

m_a_m _uam_.m_sam nr_ p m mu_.m< m:..ﬂom _.._.mmnama 3
| Basic mm..snm _um__qmé and Infrasture Development [ Skills Programme I Cancrete Wotks Training - ., — - .- .13
nmm_o mm:.._nm cm__,._mé mzﬂ_ _Eaﬂ._.:.m amﬁ_auama .mE_._m M_uamqm.aim _ hmﬁ:m. c» m?ﬁ.smﬁm_.. _u_umm 3 m 7
mm,m_,n‘..m@%nn Delivery,and Infrasture DPevelopment -Skills Programime TLB & Grader Operator -+ - IER ERES
,mmm_n .m.m:.;&. Um_?‘m? and _;mamﬁcqm c»i%%& Skills _u_,o.n._qmasm ’ Viater Network & Fipeline c.ﬁa.z 5 1
asic mn._..,___ou _um <ma. and _E_.mmEno _um___.m_%_:oﬁ | Skills m_..auw.mﬂ,a,m LT Emﬁm.ﬂ o=m_n< z_m_._mmmam:»_ o H
mmm_a Service ?_EQE and __._ammaqm _um...m_%ama w:mn_m _uqo,mn,ma_.._._m. mmm__m & .E::.:n - w . - 2
mmm_n,mm:._nm cm_?mé and _%mma_.m cmﬁ_nwamﬂ -Skills _uauqmaam E::_E:m L Mo A F
Basic mmz_nm Um_zm.é and _a._.mmEa _ug_.m_%aoa r&Bm..wEv Viater & Waste s_imq dmmﬁam:» _u_.onmmm T2 8 M
Operations

+:basic Service Délivery w..ﬁ Infrasture Development Leamership- e ,Emmﬁmﬁmnm_. and Emﬁmq ma_nc_mn_oa 4 EEAEN
“ m.mm_m.mmémom ._um_?ma. ._mzm __._wama_.m. U.m:m_.,omim,a_ mw,,_,:m vEm_,maam _s a:m_._nm 94 U_mﬁwﬁ_oz. zm@oqu AM ‘
- Municipal Transformation m_:_ _:ﬂ_:_no:m_ "7\ Skills Programme - ' -~} Advanged Labour Law ) C g 2
_um<m_ou=._m=n . . ol L e T - -
z_nz_n_um_ .._.mmmmﬂomm.wﬁ_or m,:a. u_zm..ﬁ.E,&ms.n.._ o i _usmq_.mi:.._.m E Local o_ocma.q,_sm&.._ms. and | 5 1 =
Development Municipal Administration

.} Civil litigation in the Wagistrate's Colrt 4" ; i ,..‘A_
_s:_._mn_vm_ ._.azm,qozsm"_ou and Institutional ,‘m‘ mu_mﬂm_.o.maa_..__w Qé. _mmuumo: in the _.__ma.. no_,m..ﬁ - ‘ .‘k_” 1
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Development

Mumni :._m_ ._,ﬂmsm.*o
Development

,m___a_w Progra

g::._%m_ ._“,.wiﬂo_.amﬂ_
Development

Municipal ._._.ms.m?qaw.ﬁ._o: an
Development

Municipal j.m:.mgamao: and
Peveiopment

1 wmicipal ._._,mzm?_.m_mﬁ..on and Tnstik
Development

Municipal ._.qm_._mﬁczimow and _=m§=¢o=“.m_
Development

A.km:wmwimm_m_.rmnm_,.mno_.,%._ Development” Lo

- e J———————
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Municipal Transformation and _=mﬁ_&o:m_
Development

Skills Programme

Practical Guidance Stakehofder
Relations

Basic Service Delivery and Emmmm_.cﬁn_.m o
Um,..mav_._._m:n Skills- - B

KIS Rrogrammie "] Conshuckgn Methods "

mzmﬂsmw_m _.oom_ mnozos_o cm<m_ouama

m.x___m. _wmmm_,mssm

_amaimn_ ‘cmﬁ_‘%ima _w_mE._mzm

mzm\a nable Lacal mne._o:.__nue__.m_o_uama C 1L

* Advanced Local Economic Development

_scn_o_um_ ._.B_.,m*oqamﬁ_o_._ and =_m£ﬁ_oam_
Developrent

Skiils Frogramme | GIS

_scs_nﬁm_ ._.Bzw,,onsmao: and _:mﬁﬁ_o:m_
_um<m_nw5m=~

"I Advanced Excel Pivot Tahigs

Good oo<m3m=mm...m=..a Ummwm:iw B.a _um.aon_“.m&

Municipal Governance

g of _umaon_.uﬁ
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Skills Edu..mssm . Introduction to w_.;mn_.&mn Waste

Management

‘Basic Service Delivery and | frasture-Development-

| SidllsProgramme "+ . Fall Arrest System {FAS)

Basic Service _.um__,__mé and Infrasture uﬁm_%:_ma

Skills Programme .

Baslé Servige _umaaé d. _%mmE_.m mg..m wamﬁ

Basic mm::nm Delivery and __._ammEa Umcm_ouamzn
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Fire Fighting
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ORFVS (Authorised)

Skilis Programms

Skifls Programme .. “ORAVS (Resporisible)

mmma Servica Delivery m_._,n_ _%HmmmEq.m m_a__m. _u_.mm__maam

Development
ills Programme .

Basic mm.zam ,Um_z.m:. and _=.m_..mmnEa.
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Wunicipal ,_.B_._wﬁoq:._mm_o: and Institutional
Davelopment

_z____._._%m_ mm[_mzn_m_ Viabitty and _smsm.mwama

n,§=:_nmmn_. E__m: .E_‘S»E_E 3 gmdmmmama
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d
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Development

Muhiéipal Transfoimation and knstitutional, ~ | SKills Programma | Audit Projects SRR LT
.._um,_._m._owﬁm:» R A R R S Ao
g::mn.mum_.AHE:.mmur:d,mao: and Institofionai skils _ . . ‘ 5 7 0

Development ProgrammeSupply
Chain Management

1 Ea:mnmmw,ﬂ:"m%_m_.&wm.‘E and Management.

Skilis Programme. AssetsManagement ©.. i -

anzwnmnm_.b_qurmﬂoﬂimﬂmo: and _.q._m»::mosmh Skills Programme mc_.om:;moq _smsmmmami Course 4 4 5

Development
o and Insiti [ 8Kills Programme - - | Gonflict reselution management, - f§ 77 R
. Y R - :.mmm_.ﬁ_.&_._m_,mﬁ.mwmm%_, R S ’ R
Municipal Transformation and Institutional , .m_m_,_m,wamq.maq.am. T .Eﬁ:%nf:uzn nm_&_o:m Management | 5 1 1

Development

3.84. Mainstreaming of HIV/AIDS Programme in the workplace
*  The Municipality together with relevant stakeholdres conduct emplayee health screening sessions at least once per quartar

» The Local AIDS Coungil is in place.
*  The Municipality also conduct employee HIV awareniess campalgn annually,

3.85. The special programmes of Council, namely, Gender, Youth and Disahility.
The Municipality is conducting the following programmes;

Peaple with disabilty - White Paper on mainstreaming of rights of persons with disabilities. The policy has been implemeneted,
Youth ~ Anngal Career Exhikition, Mayoral Matric Awards, Sports, Arts and Culture Activities

3.3.6. Municipal Wide Developmental Challenges

In assessment of Its Capacity and consequently ability to efficiently and effectively deliver on its Mandate, the Municipality identified the following key issuas as perfinent:
s Fllling of all Senior Managers Posts,
» Entrenching a Culture of Good Work Ethics to alt Councillors and Offiglals

. Expansion of the current Municipal Office Accommodation
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» Capacitate all the Employees to enhance their capability to adhere fo Municipal Service Delivery Charter and Stardards

Table 55: Ward Based Municipal Transformation and Organisational Development Ghallenges

Not ail focal 8.35::5 a
posttions

Ward 1{all section)
\Ward B (Rapotolwans)
Ward 7 {Tsakane}
Ward 9 (Masakhane)
~Affectsall wards iof pe
Affects all wards Non-commitrnent of some Councillors .
“Ward 8;{Rapotolawane) T T Non Branding ¢ Ward Co s & COWS: e )
Need for seatis for Traditional Authority Wi

1.;|||!1i||!1a|||.|.|.ll.z.|||al..|||:.{|||..1illi..lI.aLsl.liil.laLs!l..LiIIiil!Ll..!l..lnsliIIaE||u1|lI|:sl!r||11|l!tlliI||§i!1.l1i1t|lll.|llsL(llii
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3.9,CROSS CUTTING ANALYSIS

3.91. Disaster Risk Analysls

Disaster Management Is a function of Waterberg District Muricipality meaning that most issues that are related to disaster management of Bela-Bela
Municipality are handled by the above menfioned insfituiion,

Disaster Management arrangements

The Municipal Disaster Management are arranged as follows:
¢ Deal with all hazards. While most attention is given to the abvious emergencies such as fire and transport accidents, a wide range of hazards could be dealt with-
using disaster management arrangements and resources, This might Include etrergencies for which there s little or no experience in the Limpopo Province, such
as earthquakes or environmental emergencies.
+ Be integrated. (Invalve all paople and relevant agencies). The management of emergencies s a shared responsibility nvolving many people and Crganizations in
the community. it is nat samething done by one sector of the community to or for the rest of socigty, although seme Organizations have spacialist roles of this kind,
o Private sector Organizations are often involved when their services and resources are needed for prevention, respanse or recovary activities, or where
emergencies affect their bulldings, equipment, personnel, suppliers or customers.
o Individual members of the community are also responsible for taking preventative, protective and restorative actions in thelr own and community’s best
interests.

o Government departments and Voluntary Grganizations are also playing a major role in disaster management.

* Be comprehensive (Cover prevention, response and recovery). Prevention response and recovery are all imporfant aspects of disaster management, and each

should be explicifly addressed in the arrangaments.

Potential Disasters within Bela-Bala

The Municipality is susceptibls fo the following Disasters:
»  Influx of Refugees from Foraign Nafionals;
s Epldemics;
& Explosions;
« Extreme wealher .g. strong winds, droughts, floods, etc:
» Hazardous material;

»  Ajrcraft crashes;
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« Fire, {veldt fire);

« Transport;

o Power; and

s MNuclear weste.

SWOT Analysis

A SWOT analysis is ofien conducted as a major partof a situational analysis. SWOT is an aCroNym fhat refers fo Strengths, \Weaknesses, Opportunities and Threais. SWOT
analysis is one of fie most used forms of organisational analysis. A SWOT examines and assesses the impacts of tnternal strengths and weaknesses, and axternal
opportuntties and thraats, on the success of the nsublest' of analysis. An important part of 2 SWOT analysls involves listing and evaluating the organisaion’s strengths,

weaknesses, opportunities, and threats. Each of these slements is described:

"o Strengths: Strengths are those faciors that make an organisation mare competitive than its markeiplace peers. Strengths are aftributes what the organisation hes
as a distinctive advantage o what resources it has that is strategic o the competiion. Strengths are, in gffect, resources, capabiities and core competencies that

the organisation holds that can be used effectively to achisve its strategic objectves.

« [Weaknesses: Awesknessls a imitation, fault, or defect wiithin the organisation that will keep it from achleving its ohjsctives; % is what an organisation does poorly

or where it has inferior capabilities or resources as compared to other erganisations.

« Opportunities: Opporturifies include any favourable current prospective situation in he organisafion’s anvironmment, such as a trend, market, change or overiooked

need that supports the demand for & product or service and permits the organisation to enhance its competitive position.

« Threats: A threaf ingiudes any unfavourable sitaation, trend or impending change in an crganisation’s environment that Is currently or potentially damaging Cr

thraatening to ifs ability to compete. It may be & barrier, constraint, of anything thaf might inflict problems, damages, harm e [njury to the organisation.

{Eluliil!tllir‘liiilll.fili,llzililllz‘lili!lll‘
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The iables 27 below outling the elements of a SWOT as deliberated d uring the strategic planning workshop, as follow;

Table 56: SWOT Analysis - Strength and Weaknesses

Ability no.uain._mwwﬂa services
Ability to mobilise rescurces for water conservation

Clean town

Ability to spend or our granis

Ability to maintain our staff related cost o below the norm
Ability to maintain a positive balance sheet {no long-term
debts)

Organisational structure aligned to municipal objectives
Alignment between IDP & Budget

Compliance with Planning, Reporting, Menitoring &
Evaluation mechanisms

Ageing infrastructure
No ownership of and for devalopment

Inadequate technical skills

Low staff morale

Paorwork ethics

Non-availability of land for middle income housing

High grant dependency (instead of 80/20 own revenue to the MIG)
Intrnal and extemal communication fco-ordination
Implementation of policy and enforcamant by-laws

Iniiatives for business continuity and institufional development
Revenue collection consiraints

Cascading of PMS

Water and electricily losses

Regressed from unqualified to qualified on audit opinion

Vacancy rate at top management

Selling of business stands
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52 Ao

avw&mm !

Y 2330 ki I
Preferred retirement zone (Market Values of p Magafies undersupply and drought

Housing (seffing and illagal ocoupation of RDP houses / potential loss of securty of land

Reduction of job demand}
Sharing of best practices nationally (Municipalities with clean | tenure)
’ audits | Overall performance} Literacy (High rate of lliteracy / low lisracy rate)
Gateway fo Limpopo (Branding & Warketing) commuricalle diseases (High rate of HIVIAIDS, TB)

Tourisn Hub (Tourism levy) Empioyment {High rate of unemployment, poverty and inequality)

Agriculure (food security [ Agro-processing | Conducive | Slow economic growth of he country

environment for job creation) Land Use Management {Land Invasien i Insufficient land for develepment for human

Conducive environment  for investment (Other private seitlsments, cemeteries & Tandfll site)

Sonial (High rats of teenage pragnancy / substance ahuse)

Electricity (Negat connections, Electricity lossas & Aging infrastructure)
Waer (Water losses & Ageing Infrastructure)

IMunicipal Propertiesiachinery (Theit and yandalism of municipal property)
Cormmunity satisfaction {Service defivery protests)

Climaie change

companies & institufions)

Eunciional municipality ito B28

e T T T

T T T
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CHAPTER 4: STRATEGY PHASE

4.1.BBLM 2019 Strategic Planning Session
The Sirategic Planning session for 201819 addressed performanca of Council during the current ferm and agreed that there are some areas where there are still emanating

davelopmental challengas,

The session was In compliance with the regulatory requizement of an annual review of the Bela-Bela Integrated Development Plan {IDP}. it was well attended by
representatives of the Coundl, its administrative wing and labour. -

The Bela-Bela Local Muricipality has aligned its goals and strategies to that of the National Develepmant Plan ~ Vision 2030 (NDP) as well as ofher relevant National and
Provincial strategies. The NDP puts forward priorities that closely link to the strategic fosus of the Bela-Bela Lacai Municipality, These Include the focus on:

= an economy that will creata more jobs

« improving infrastructure

= transition te & low-carbon economy

= aninclusive and integrated rural economy

» reversing the spafial effects of apartheid

« improving the quality of education, training and innovation
+ quality health care for all

« social protection

o huilding safer communitiss

» reforming the public service

» fighting comuption

= transforming society and uniting the country

The strategles of the Bela-Bela Local Municipaliy heve been developed to link to programmes and projects and are aligned to these prierifies. In most Organizafions,
straegic planning is conducted to define the strategy or direction of the Organization and thus make decisions on resource allocations to pursue the Vision of that
Crganization. The Green Paper on National Strateglc Planning (2009) [this green paper lead to the development of the NDP states that strategic ptanning in govemment
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organisations 5 imperative to ensure growth and davelopment, strengthening of Instifutions, nation puilding and the astabiishment of a developmental state, The main
outputs of strategic planning include & long-term Vision, a five-year strategle framework, an annual programme of action, spatial perspectives and cccasional research that

will ensure ongoing leadership in the management of major socia! dynamics and key drivers of sociah development.

To achieve the aims of strategic planning, it shou'd encompass a set of conceps, procedures and fools designed io assist leaders and managars with achieving set goals
and objectives through the application of strategies with ciear plans of action that are measurable. Therefore, this strafegic plan sets out tha main goa's, desirad impacts,

outcomes, measurements and fargets (o be achieved, with clear strategies and plans of actions to be implemented in arder to achieve the vision of the Municipality.

The caniinued focus of the National Government is econcmic growth and .m.ogo.mnosoa._o transformation through the provision of govermnance structures io optimize basic
servios delivery at ali spheres of govemnment. In terms of fhis focus, Municipalities are mandated to give effect to the objects of local govainment as contained in Section 152

of the Constitution, namsly:
» Democrafic and accountable govemnance
« Sustainzble services
o Social and economic development
« Safeand healthy environment

» Encourages community involvement

Moreover, it s the National Government's priority areas to snsure a hetter life for all by providing basic services to all communities, which amongst ofters includes creating
sustainable jobs, poverty allsviation and retevant akills fransfer through successful implementation of government programmes and fastly, by encouraging the transformation

of community participation and involvement.

The Bela-Bela Local Municipality seeks through this strategic planning to posiion tself in ine with the Millennium Development Goals, National Development Plen, Naticnal
Cutcomes, in parficular the outputs from Oufcome Mine, Back-to-Basics Approach and the Limpopo Developiment Plzn (LDP),

Table 57: Millannivm Development Goals

mqsm:m

i...liilliillisiliﬁl;tl!iilk‘!ﬁ,lillit‘
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“Improve franctal viabiiy

ﬂ‘im_._omm_..mﬂc.._@g -

._anam mm_smamﬁmmm and governance capacity

Clean governance

-Planforthe future -~ - - . - T . -

Tiigabie & Hibgrated canmunities,

Resource management of infrastructure and services

mm‘zmﬂ_ma nn.._.:s:a%w .

 Improve, Attract, develop and reta

| Hutnar capital- -~ - -

P e -t

BBLM Development Priarities

Figurs 14: Current Planning Trajectory
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m:mE,m Emﬁ all South Eznm:m _..m<m mmm_n mmz_omw
access to clean running water in their

homes

. fava,aa moommm 8 o_mm:_

on gn m:ma@ soamz gm m_ﬁmsm .mm“ﬁ

« Produce sufficient energy to support
industry at competitive prices, ensuring
aceess for poor househalds, while
reducing carbon emissions per unif of
power by about one-third me . AR

Hmsﬂoqamw._u:.. i

R Lm:.o. ire that skilled; techhical profes onaj
... sts m: :mm_mnE.

bl and sthical state < Approved IDP/BUdgetSDBIP

Redlise a nm,_.w_ow

that treats citizens with dignity. {also cuts across Govemance & «  Councl! resolutions implemented
on Transformation and Administration) Public «  Community feed back meetings
Participation «  |dentified risks resolved

- Anf-corruption cases resolved
Presidential Hofline queries resolved

e e
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Table 59: Municipal Development Pricrities in fine with Development Strategies
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Insfitutional e People, not nal ._Ewa,asmagn growth
Development places. In transformat public services .
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-BCON0
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spatial. | Lo U

distortions of _ B
4 caparthed, b R N -

Coefiure e BN S

S et | T L T T
Lo+ 70 - opportunities T P S RS :

]

4.2.2019/20 Strategic Resolutions o _

Strategy Is the direction and scope of an organisation over the short; medium m:a,_oam.ﬂmmsm” which achieves advantage for the oamammmgﬁawms._.ﬁ allocation of rescurces within a challenging snvironment, to mest the needs of markets

and fo fulfil stakeholder expectations. The development of strategies involves ::%ﬁ%&&.?m nature mﬁ wm.mxmwwamwm%mmﬂmﬁ_.o:m fthe "ground E_.mm__r identifying stralegic options

, and then evaluating and selecting strategic options. Itis
often difficult when a strategy has been analysed and selected, the task is then fo translate it mzﬂm,o‘am;w@mopm_ action.

ho BBLM has made choices of varlous strafegiss aimed at mitigating the key priority areas as follows:

The strategies presented hereunder are outiined accarding to clusiers, namely: Governance and Finance; Service Delivery and Planning and Economic Development, as follows:
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To improve financial viability m_.ﬁcmﬁ and reporiing 00__,3.3 wost az.mma.s.w tarifts

Convene weekly
Tntamal confr

[ Budget and reporting .

ARG meefing,

i
amewor .-

Mot %n_amz,m .

za%m:nmgm

<.Q3‘5&uma register mmm.ﬁmﬂ.ﬁm c..m,ﬁmmama o
Labour: SASSA, SARS and other credit checks

st register against e -

ar; SASBA dnd ciher

Verity indigent register against the
Department of Labour; SASSA, SARS and
ofher cradit checks

_ " Intrpduction of thé storeocn

. Reducion on.fhe depsndency.cn the cansuiiation and-
2+ - |, empoier internal siaff - S

Supply chain amsmmmama T Teain bid mm._._,_n_.ﬁmc 6om _ .22 »_uu_._omm_w , . zg_,w_un_amw_m
: - 'dnd sCMistaff
— Cormphence- Tesou T NotApHIEEDE |

ffice

Ta ma_.u_.o% administrative and governance Clean governance Performance am,:.,m mama ‘ m&.ﬁ: omav ance s_a._ all _mw_m_m?m mg_mm% o.oav__m:ow with all _mma_m?m ,m_._mﬁm_., 8_.% _m:nm, with all _mm..m_mma presoripts.
capacity - fredaiipts. Review PMS. Gastade PMS fo afl | prescripts. mplement PiS, Cascads PMS | Implement PMS. Cascade PWIS to ol levels down to
1 lavels of Emawmm_.._._.m%.‘ " evels of management. Automale general workers
i .. = n_mm:. m%.mam:ow. . ! ,.m.._ﬁuw.am_.,,.nm Em:m%..am,_ﬂ_# o "Afinually develop gfid

i mmoa._....ﬂm: SDBIP .

Clean govemance

Provide _agmg& and adm amqm.%m
support o Council

To improve administrative and governance
capacity

¥ Davelap Sam‘qmﬁﬁﬁ._.._m%m,aam L.

To improve administrative andl goverpance
‘capd ity Co e

__.:n_m.ama m_m%o:._o, Uomc_.rma .
Management System

TJmplement Fisotronio Document Nranagement Tystem

.Um<mfom‘m_wm@=,ﬁumum§m=ﬁ ?__m:mnmam,a

To improve adm strative a Claan governance

capacity

\

and-governanc :

Clean Govemanis

T a_uw%m,.mnamamﬁﬁzm

, T T Instatagion of |GT 10 i Tl | Not Applcanie
capacify R Co et L

.Ec,mamm and appoint of senvice provider for
{he ingtaliation of telephone system

_.w and w%won

Prosii

R o of |
Laws
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Legal services

Conduct labour refated legislative
complianca analysis

Conduct labour related legislative
compilance analysis

Conduct employee lzhour related awareness, training
and workshops

.no B_m...o...m mna.aﬂae_.mm_.a muqm:._m:nm :

Cledr govemacs .

CoTparals Goverance
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Clean governance
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To improve administrative and governance
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Clean govemance

Comorats govemance

22 %ﬁ:&wﬁ

L
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Strafegy
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Clean govérnancs
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capacity -*-|-Radio Station Radio Station
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To improve mna_sa»_.&_,a and mo‘..msmsnm
capacity

_aummamam:oz mmn_m_ Medi Palley

. _m._n_m:_%sﬁ: Social Media _uo_@

Toio ‘m.‘B_E. admiinistrative and ,ua,._qm.,_._..mznm.,

- Bulld‘capacity of clstomer care cFicials

Mmumwmp‘mﬁnzﬁo?mmunmnmo.gg.m.mm.

._.m mausﬁ maa_a_mu.mfm msn_ governance
capacity

_bm,_EE_._ e %mo_m“ E.om_,masmm ﬁm g
youth; Péople with disabilty; women and
elderly pecple)

_=mm§_o:m=mm special nammaimm (eg
youith; Peopie with disability; women and
m_mmq_w. peaple}

nsbtutionaliss spacial programmes ﬁm..m. E:e.. People
with disability; women and elderly paople)

i pomiies

e

o

" .| Goordingte ward coritmiltees fa subrmit montily Taparfs

» ‘m_EQEm

To maw_._.nzm_ attract, develop and retain :camr.su_s_ = ::cam: Tesalrces T Conduct employee _mcmE q.m_mﬁn_ ot Applicable
human capital . - awereness, fraining and workshops
labosr imﬁﬂmsm@..ﬁmm. fraining and
.| workshaps, -
uman capital ‘_Eu_mama nan_zm o_,mmn_mmaosm_ || Met Applicable: - - v

._.o impreve, mn.aa _._m_qm_ou ma retain
human capital

Human ong

‘ . e o
Human resources

’ .mn.:%o.ﬁ ...msm;_m of _am_an pal skils

requirements

, hav_mama muwasa s_o;ﬁ._mnm skils plan

“Not Agpiicadle
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5% gy
ater gonservation nd

To amoEmm _.:m.smmmama o ’ . m&.mmma_oaaa:%mm_ = ' — T ‘ 3P water Supply’ .aso_mmma c:%:m_aa,z_._mzwsmﬁm%ﬁ
infrastructure and services - =m§o=ﬂ no%m%o:& ﬁ estahlishment

msmmmw ning L n%_._mu s.mam 16 optain
q%amm_._»m on woa sm _uo:_a '

Davelop Waler
programme

To 3358 Em:wmmama of
Infrastructure and services

Upgra g W
|. Refesign Es_ja in gmmmw:msm m_a
n_mummaﬂ EE '

cEqmnm Eﬂ_nc_mzo: m_a puirip mm&o:m
9:%& Eméamgm am_sazm_._om .

._‘o _.mmoz.,nm management of .

w
5,
LB
Ex
E]

T Deveiop ﬁszw_.__u mﬂma_ :ama m_a
connect the existing sewer system

To resource management of
infrastructure and services

uacmzsﬁmsm_za:m: Maintain bnstruct 10 WA afion'> " F ] ,,.mmsm.,,z.mﬂ,,m%._ yprovis! .,,ﬂmmmﬁ_,éma&:
mmgamx_aua%sm:a ) f K e [N o o N o R

m_._mmmm mm_a__._ and IDKQ m_mnqanmzou for

,m,mm.mwwn_ Wo._..zacamrmm mfmnq._n._z )

To _“mm..o%nm amzmmwsma of
infrastructure and services ’ villages and settiement niat serviced by the
muricipality
!
~ ’ Satisfet communities - ~ [ Elegtilcly’ x%_mnm Taufty Matres; Reduce fhe :ocmw:o_% T Uphad Tat a1 Esholds o ufiiss the 204, F
T, . qﬁ_maw: DSNi m_am_.maam K

ol n_w.i Emg.ﬁamﬁ_r

“mm__‘_quné.m KM anu_m mun storm water E_‘

June.2018

R ; }

ﬂomw_m ‘m_a ‘storm waier by o%ﬂaﬁ 97 Bcoese am% m:n_ ﬂc:.: water

o%ﬂEQ 7EKM
2021

To resourse awsmumama of Satisfied commniies . Roads nd Storm water
infrastructure and services "

To resource] anagement o Teabilitaie 14400m2 of foads

Emmmﬂ.m&ﬁm and sefvices

Roads and storin Waer

To Bmc_.:.nm :._msmmw_.:m_.; om
Infrastructure and services

__._8?9% m_%.: smﬂmﬂ.nmm_ms mﬂa. . f Um,.&mau Hrm. Roads and Shom waler master __.:_u_msmammo: 5 the Roads and torm water

Szwq.._%ou tnall _._._Eﬁ.m roads préjects. plan master plan

.émmﬁamgmmmam:ga.n_wm:ﬂ:u T Umﬁ_%g, _ms_i £ enim ;m%sm‘ S ,cmio_ug_..,msm aS;am_ wmm.. g

,._, ! ,.agmawam. o_.__.oﬂ >asm_ ._.Ammﬁ.._:m by-laws
1 4 L

aiisfied communities Waste amsmumam:ﬂ and n_mmsmsm

,_.o pro , mms% collection mn:m%.,m.

Sos the _.e.m_mm_.m &Em noaa_:EQ . 5

amama,n_mm: ,m_ : d mogmﬂm?a.,:o:mm,

s._mmaw Em:m@m s 2nd businesses .
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To promote the welfare of the community

Satisfiad communities

Waste management and cleansing

Clear illegal dumping areas

Clear ilegal dumping areas

Clear illegal dumping areas

“fo anoﬁm Emém_mmqm af Em 3335_&__ EE

Wasle management and clearsing -

< Trensform i Hmmm_ QE%_B hofspots | 58

Qri-going transfarmation of fllegal dumping

w_am‘_aa‘mmmﬁmzom_ Hmzn_mnmumn_ mnmmw

To an&m Em s.m_mmqm of the community

,mm,_mmma mo:._ac:_.m_om

Protection and emargency services

oc_._%ﬂ qm.m. ic sa_mmo: m:m_<m_m

m:aam ﬁ%o am&mﬁ_ozm _ms.

' To promote e welfare of the community

-Satisfied comimunities -

Profecion and emergency services

- Coniduct rad blocks. ..

' Ta promote the s.m_mma of the community | -Satisfied communifies . -7 {"Protéction and; mamamza. services - -t © | MotApplicable - . NotApplicable. .,
To Eosoﬁm Em saqma of the 855::&. Satisfied Saa__.z_mmm _UBa%S and mamama& setvices ) og%oﬁ ama m_% aoz_anam oa.&coﬂ toad side meri , Gonduct road side mo oring
I
. o%%g ama u_an_a - no_a._g road blacks: - - .

Te Eo:..,.u»m a_m sm,.ﬂ_‘m.g 5.» mo._:a:aE

mmmm.mma communities

Prolection and emergency services
1

"“To promots tha welfart af the community”

~SQalisi ed 835_.5_:8 "

_u_.owmo__o: and mamﬂm oy, mmE_nmm.

icensing in fing with the best pracfice model
. from DOT

To pramete the welfare of the nmaam_ag Satisfied SHBE_;_mm vaﬁa_g ng mamaw_.aw services oc_aco" nmumn_q E_a_:m of mSu_oﬁmm on Tondct capacily ._uaa_._._m of m:.ﬁ_cﬁmw on | Conduct capacity Uc_aawommaao«mmm.n:
:%. ic related matters traffic related matters traffic related matters
To-pramote the welfare of the Community. | Salished Saanz.amm : FPrétecfion and emergengy sevices” . - gmammm qman w. :mm . - |- mc_: Iraffic mzmm maé_.__m:mag j Capacitate the unit - i -
o promate the welfare of the noaa_.mm_@... mmwmw ma nn_aa_.a_amm , 135&% w_._ﬁ_ m:mm_‘.@m__@mmaﬁmm mmﬁEnEa o_.mmnamaa E. splitting traffic mzn_ Not >%_amzm Zo;.un_amzm

thié community-:

“To promate the v

ratéction and effiergency services - -

| Implemént full ﬂm%noau m_q_mm_: licensing
a_sm_om‘. : ’

"approved . "

To u..o:._omm E.m s.m:ma of the noaac.s_.E

Protaction and emergsney services

Capaciy buidig

T vassﬁm Emsm:e.m oﬁ Em 8_._._3_.5@

" Parks and commun

f facilifies

: m_,_.mz.ﬁm. Emwm__«mx_.mm:m

& iifies aré atan

._.o anoﬁm Em Em:mqm of the 83:._5_2

mmoem mEBu:ma mﬁm mna omnmn_ﬁﬁm %m
current staff, ensureha _ua_m% earmarked for

| the pratection” of m_“._sanswa ma m&mn_ inthe

reviewed E P

they are nan-existing in line with CSIR

guidelines e.g. (Extension: 8, Fienaarsrivier,

Sunfa, omama? Masakhane :ma

T u_.,.o‘i.ﬂ‘m. the welfsre, of the communty-

mmna_wm%annms"m@qmg capacitate the -
E:m:w staffensure’ Enua_mam maaﬁwmm a
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Table 62: Planning and Economic Development Cluster

,._D‘m,\m_nw._u_fm (5) year [DP; am<m._..cmammﬁmaa 7l Devilop ﬂzﬂa mmmﬁ._o_u_” disvelopm
"oy impl mentafién.of afeafiard [ sed planst Maintain © - m.amav_m,swa%%oﬂmqm&am.a hasad
T |.fiin an 37 | \

usive IDP fepresentalveforuin, . | el a2 functiorial and nciusiye
o ﬁ__uE.m.me_wa.mﬁ_cﬂqas R

To plan For the future . ) ] . ‘ .ﬂnmmm o&i&&dﬁﬁﬁ wﬁmgm Jand for,
: setfement developrient and formatisationfrelocetion of
formel stlements - e

_ ynn%m mmms.m_m fand for nummar Setfement >Bm._8 Suitabis Tand for _E.amq,_ mmn_msmﬁ
development and formatisafion/relocation development and formalisation/relocation
of informal setilements of informal setiements

“.ﬁo..v__wio‘_..n...m.m%&m.. T 1 jveabl j.u.,ﬁwmaﬂma..ugsﬁzmmwm 1. Land ug T Revl i.o:,,sm. SDF-and LUMS. msm_m_mmﬁmum.,noasm of M imprement the SDF; LidiS.and SPLUMA. ,‘_ __“_._v_.mamq_:cm,m_u._u,u Egm m_.a SPLUMA...
Lol B i ] SPLUMA bydaws - S ST Lbyaws LT T e dydas e T
Liveable and integrated commiunities i mpaigns on requirements and implement building standands and Implemet building standards and

regulation Act by processing and approving

reguiation ect by processing and approving
tuilding plans

building plans

progedures f6f having Fuitdings plans tmeously
approved. e

gnt

1 Implsment af mauomw_,mi_; rithe LED A
Sir&iegy hiough sxtemal sources of . |
fnding .+ o+ L e

Feviow Copprehensive LED Sirategy. Estbish Trplermant al proosais Wil i, =
Jrincdshve LED RO o | siratégy frough exerial sources of.
: R " | finding AR -

To promote and engolrage sustainable:

To ote and ef _,m.s_.u_&,.‘. entand growth in
“economic nvirofiment - '

- | Tocat econaimc develop
inyestinenty - " : A

heCoP

,_.._m._m..m withrall government ?sawzm .mmm:gm.w mu.a private
 sector driven funding for economic development
initiaiiyes

tiafives

" N -

Local Sconomic %,.af%ama. .

m!:.ww external E:m._& for LED s | Source mﬁ,mam_..e:&& for _.m.o ni

Ta promote and encourags sustainable
economic environment

Drought “Timplement climate n:_m_._mm.u:n. Driught ™
eretip-with mo_mQ.ESw:_im dafions in parinership wii,
depriments ,

Establisha _mupmﬁmznm structure With L EDET and ciher, | mp

e and-encouragé susta nable
environment. - . ,

- |- qovarnment deparfients to de s, matters ¢f Climate | poficy ré
S ther pblic senvice: s o - | offiet ublicsend

Cifangs and Drought,

4.3.Critical Success Factors . -
Critical success factor (CSF) as defined by Wikipadia, is the ferm for the elements thal are Necessary for an Organization orproiect 1o achieve ‘its Missich. 1t is a critical factor or acti
e CSFs. mova_@.@. AC,: and Zmud, RW. 1984, “An Assassment of Crifical Success Factors,’ Sjoan Management

ity required for ensuring the success of 2 company of an

Organization and it is dotermined during the SWOT analysis. The success of ari Qrganization e project depends on thes :
Reviaw (25:4), pp. 17-27 defines it as foliows: “Critical sticeess factors are thase few things {s a:ﬂ..uo,. well fo.ensure, sticcess-for & ém,nw%ﬁ or an Organizatior, and, tharefore, they represent those managerial or enferprise areas thaf must

be given special and continuz! atfention fo bring about high performance. CSFs include issues wifalto an o@miwmzo:.m...,n:am:m.%mammmm %mqm_.mm and fo fts future success.”

The Bela-Bela Crifical Success Factors that were identified last year during fhe 2015 Strategic Workshop. They =re!
+ Professionaiism
» Davelopment and implementation of a Disciplinary Code
s Punctuality -
» Commitment

« Sound Financial management
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» Team work -

» Sound knowledge of Legislation

« Adminisirative Support

¢ Research Capacity

s Technological Innovation

= Sfrong Performance Management - S ) o
« Effective and efficient safe kesping of Councit documentation,

= Fully functional Council and Council Committees.

+ Recruitment and retention of relevantly qualified and compotent staff,
» Regular review of [TC policies and systems.

¢ Electronic delivery of Council Agendas

« Regular review and updating of by-laws . -
» Maintaining harmanious employment relations,

= Functional labour forums

* Identification and appointment of priority personnel
= Application of Safety and Health Regtitations

» Use of green technology

«  Estahlishment of a consistent statistical database for muricipal reporting
s Master planning

= Signage, security and reception for municipal officas

»  Emergency mobile communications sysiem Establishment of more [braries
» Finance and risk management early warning system E . B -
¢ Staff-up internal audit department

e

ervices etc) -

E
LERNTI I, -

« Revenue Customer complaints handling syster: with a ink with cthier sysfefhs of w_.mﬁwamp {town planning, taehnica

»  Tourism promofion Unit, Indaba and marketing strategy o
»  Lacal Economic Development (LED) Indaba inclusive of agriculture

= Public Private Partnership for brick manufacturing

» Sharing and access for stakeholders to Council Policies

+ Control and management of overtime work

= Development of middle-income housing (GAP housing)

&Kills transfer by consultanis to personnel
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o Acquisition of strategic {and for housing and commercial devslopment

»  Environment — stakeholder refations {mining) is cracial for the Municipaiity to realise Its Eco-Toutism vision.
»  Twinning— best practices from neighbouring Muricipalities and other Countriss {branding, utilisation of local Tesources, eic.)

« Benchmarking with successiul Municipality especially Metro Municipalities

o Implementation of projects on time

« Spending of budgeied and aliocated funds e -

« Ungrading and maintenance of infrastructure o o - S
o Timely response fo water breakdowns ‘ A
e Compstent and sufficient staff to render quality services

«  Enforcement of by-aws (ilegal connections)

« Compateniand commitied employees Aﬁ

. Effective planning of meetings o SRR Coh

4.4.BRLM Strategic Map F
A sirategy map creates a piciure of the strategic intent of the Municipality manamﬁa mm a Smmwﬁmama m<m$a it a%_nﬁm the straiegic goals if support of the sirategy in terms of different perspectives. These perspectives are based on the

Balanced Scorecard (B3C) methodology 25 developed by Kaplan and Noston, smamz ﬁm _mm_.s_sm and @35_5 vmanmoﬁam institutional wmanmngm the financial and the cusiomet perspeciives. This step in strafegy formulation acts as the
integration of strategy and operational planning. The Bela-Bela Locz! Munieipality goals and E_oa_mm are el ned, s_:: am z&_%m_ ang Provinglal goals and priorities.

Strategy is about those broad priorities that are fo be pursued in order to achieve the Vision msa _s_mm_o:. Oznm the g._._mé_ m&mﬁmmn goals are developed, the BSC serves as the devics for effective transiation =nd implementation of
manageable strategic objectives, 0 outcomes, programimes and developmental’s ,m%@_m.m. The mqmaE.,amv oﬁ mm_m.mm_m _.onm_ z_a: nm__z is reflacted i Figure 15 below:
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Figura 15: Strategic Map

Strategic Goals and Outcomes

>momw_mm%m:maamz_wmﬁm_.mo:o_.mmﬁmam:iﬂo%.n_msmm:agsamw E..Ho m%_.m,..m mumao:m_E oamammmoam_q %m_ﬂma%n_-vom::_._moam moqa,m,mm:ama%,_.m_o_uama.>mom$:o:aamm__gmé_.mm:mmmﬁmamao:amaa

what the Municipality intends fo achieve over the long run.

An oufcome can be defined as: a description of the intended result, effect, or consequense tiiat will occur from carrying out a program or activity. A long-term, ulimate measure of success or strategic effectivenass. Resufls that are desired
by produicing outputs; accomplishments - meastres quaiity as weil as impact amnno&s@ fo.SA fegisiation). Cutcomes should relate nmmm%.a an insfitution's mqmam_o mom_m and objectives set out in its plans. Outcomes are "what we wish fo
achieve™. ) L - f

Table 63: Municipal Strategic Goals

_Promots the welfare of the commriunity. - e . -

Pramote and encourage m:mﬁ__._m_u_m moo:oa_o m:,_.__.oaam:_ﬁ Employment and nss% n Sm m_uv _:<mﬂam=,

JImprove ji :mzo_m_ viahility © oo . . | Financial Stabifly -
Clean governances

fees o T T LiNeable andiinteorated comaunies . - .

Satisfied Baa_samm

-Himan capital .

Improve Attrack develop:and retain human’capital -
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4.4 Key Performance Indicafors for Em ﬂ:mun_m“ Year mc._m_.mo

N..EI.;%-J\\
/I
Table 64: Perfomance Indlcators for the Financial Year 219/20

_.Noa\m\ 40% /)62 o ‘..._ T00% | Dasigns | Technical

f,mm ic Service || Resource’

‘Delivery and. Manageme .mm,ﬂ:%w.s.:_..,.: elas & SN existing work'. | (Approv | (Appoin nnsﬂEJ - approval | Services - w
_z.wmmﬁEnE.. ntof . fent ofthe mmﬁcwgmram, . .s__mﬁm_, ..nnBu__,mHm‘ ed .u ,_dm_.#o* mﬂ do:mﬁmmm .:u_:m_ - | Leifer, ,
o Infrastriict | old" mmﬂ_o:,. | nt of thizvold ‘ ._._.mmﬁS 5 ) : d;ﬁ_

ure m:u o ofthe . - “sectitn of
th S_mﬁm_, B ‘
T _mmHEmﬁﬁ.. i e

M nnzﬁmnnoq
_ .

m<m_uu3m

mﬂvo,:.nsm
nt Letter,.
; ,,D._.,_mmm._.z.
ﬁqom..mwm
| report m:n

., n.oam_.mﬂﬁ I

i ‘_ﬂ .mm:.._nmm
_H
e
L

L
-

#
s ..“f_

Certificate

Tachnical

Designs

EX [ 80%

Basic Service wmmc:«nm

of

Deliveryand | Manageme | &: Water Rapotokwan quality worl rpmu_d,._ L approval Services
Infrastructur | ntof desalination | e: Water ofthe | complete |ed” (CONSLIUC b [ etter,
e Infrastruct | plant desalination water d for the Desighs) ° tion mnwwm % Contractor
Development | ure and plant from atB0-. " |rg
Services completed as borehol Rapotokw 90%) appointme
measured as ane: nt Letter,
according to supplyin Water Quarterfy
the PPl by gthe desalinati progress
30 June commu on plant report.

nity by 30 June
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2020. does 2020.
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Tr, AF
=" BELA BELALOCAL MUNICIPALITY

Basic Service | Resource N/A “Number of
Deliveryand | Manageme formal

Infrastructur | ntof : households
[ infrastruct provided
Development | ure and with access

Services to basic level
of water by
30 June 2020

Billing qmn.:anm_
Report Services

950t
Number
of formal
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of formal
househol

3501|9501
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of format
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water ' '
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Delivery and | Manageme non-
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e Infrastruct properiies
Development | ure and {business,
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of water by
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Technical
Services
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resident | residenti | residentia residentia

resident | residential

ial J.properfies | fal. al e
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s)were | of water
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provide ;| by 30 June
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access
to basic
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water
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© b water Technica] ] o 5,

‘:._o:ﬁ‘r:ﬂ S S ok
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“lapproved By |
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approve
‘don the

019 -

Municipal Toimprove | Corporate Number of # 1X Ix 1X N/A N/A N/A 2018/2019 | Budget &
Financial financial Governance | Annual 2017720 | 2018/201 | 2018/20 AFS and Traasury
Viahility and | viability Financial 18 9 AFS 19 AFS Proof of
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compiled ns to the
and Auditor
submitted to General
the Auditor
General by .
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Municipal . |Tolimprove | Corporate - | Numberof -| Number |1X N/A. . CPN/ACS X Action TN/A 2018/2019 | Budget.&
. | financial-- - 1 mwmm_.:%.ﬁm Acti nblan : 3018/20 {1 ‘ .Em: for =1 ‘Action .d.w..mme‘
Vibility and " | viability. - - . " [fora0t8/19 ¢ a7 {08201 o L PlAwith | - :
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Page-]- 339




EINAL 201819 — 20242022 1DF REVIEW

,@,ﬁ&% BELA BELA LOCAL MUNIGIPALITY

Municipal Improve Corporate | Number of Mumber |12 i2 3% 3% X 3X Section 71 | Budget &
financial Financial Governance | MFMA Monthly | Monthly wionthly | Monthly Monthly Monthly | Reporis, Treasury
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the end of ) .n:..mmm_._é
each month A
Wiunicipal | Improve: Fo improve Pércentage, | % . , T Monthly | | Budgetd "
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CHAPTER 5: PROJECT PHASE and BUDGET SUMMARY
5.1. Infroduction
The Capital Infrastructure Investment Plan is & response fo ensure fhat the capital budget and related operational furds are structured acoording to the strategic obiectives of the Municipality. 1t is also to ensure thet funding allocations

respond to national and provincigh a_ao_eaw within the context of the Municipal developmental realities.

The Capital Infrastructure Investment Plan Is the means through: which capital projects are identified and-priorifises: for implementation in the up'coming Medium Term Expenditure Revenie Framewerk (MTERF) fhree (3) year period.

The objectives of the Capital Infrastructurs Investment Plan are fo :

. o Contribute towards the eradication of service dellvery backlogs, m%mo_m__< in poor and Bma_:m__mmg areas by prioritising Eo_mnﬁ in these areas;
« Improve service delivery through infrastructure and services that ma planned, nm <m_.mu and am:m@mg in &n objective and. ma.._ns.aa manner;
«  Direct future public and private investment, by aligning capital ccnmmﬁ an;_aﬂm:ﬁ of amnm;amsa as defined i in the __.uv_.mmnsﬂ plans.

s+ Make a positive impact towards improving the local economy. v

5.2. Infrastructure Capital Investment Plan: 2019 2021

524, Municipal Infrastructure Grant (MIG} Funded . . .

Table 65; Municipal Infrastructure Grant

_wm_mwm_mmnm _um% mﬁoﬂ&émﬁmﬂ 6 : 000 - . . ﬂﬂ

{MIG) Funded Projects
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m&:i.\.. v U == [
52137 _mm_mmm_wwamzoma VewRoad [9&3 ~ TRI00000000 ] = TTR300000000  [RSGOAO00D - - - . -
A | paving & sipfm water — . o ey . S I SO !
§2d | 5o B B G Fos g T RI2066 000,00 - R12000000,00 |- R§48548535 |RAC04B1065 |- 3
' Storm water
5215 - | Béla Bela: Road paiing & Siorm - N_..m.m.m; REB000000 . |- - ©[RAE0CO0G0 T [RT70000000 |R28006000G |- [T
5216 | Bela Bela £t 6: RA04 Inersacion 17 mmquOmm F - R62% 03838 |- R100000000 |R5235 03635 |- -
T'5OLID WASTE WANAGENENT . x i o . T T T
5217 _wm_m Wm_m Upgrade of _scs_gua 2 R 8 000 000,39 - - ) - - R 800000000 |- -
landfil site o :
5218 | Bela Bela; mxﬁaﬁo: gﬂmx_m.ﬁ_:m_ Qm.._m 2 R 6 231 600,00 - - “{'R.1000000,00 |R5231600,00 |- - -
yard : ‘
SZT9 | Pehaarstier: Devloprew + 18 | RECIIG0000 [T T T T T T T T T T T RG w0 0w e

Cemetery - UL e e ’ . : ) . A 1 - C 1

SPORTS AND RECREATIONAL FACILTTIES

52.1.10'{ Bela Beld mwmvm% Dm<m_ov3m=ﬁom 9o TR21132%600 T[4 T L TIREEmN L LT T T-
T lsporsfaciiies v .,, B ..._‘ com e | S R SR L | . | e -
52T | Wasakane: Dovelopmentor sports 13 TR 2535 572,20 . T TTREk 7400 TRITEIIBD - . —
facilities . :
_nmmmu_zm Gm<m_on:._m3 __wvo; B pR2 mmmmmm_mo e e R = ‘- ) A ..7.......‘ L TR2 wmwmwmwwo. vn E PO
ﬁmn fles : S . o T A m o
MUNIGIPAL FAGILTTES - ‘ - L
PUBLIC LIGHTING =
[5.24.43 |:Bela Bela: X9 - High mast ights. 14~ JRACG00000,00 = & P T T TR 2000 006,00 -
_d . ) . .: BT .W. 3 .uu. w .\“\ “ e Ce _ . e . EE

TOTAL MIG BUDGETS | R 24 615 Amobo R25 ,m._k_,.mmo_g R 27 539 550,00
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522 Water Services Infrastructure Grant (NSIG) Eunded Projects

BELA BELA LOCAL MUNICIPALITY FINAL 204819 - 2021/2022 IDP

Table 661 Water Services _..sn_.mmﬁEn..._.._a Grant (WSIG) Funded Projects

mm_mm mmaaa_._ama_u:jm inletand } 1
o&_mﬁéozaa::m Plafrivier Ums o

Soa b ——s ] T RI500 000,00 R71 26000
section of ins Water Treatment Works
(WTW)

5223 156l Bela c_uu.ﬂmn_sm.ou the Emﬁm_‘
_AHmmHamsﬁécqu fo. S_sr ,

o Now OWL Resarvor (Town, — T R15 000 898 .
Ext 25 and 26)

e

: afio mm oom coo oc
mand Mafagement {NCOM
mﬁ__mnos oﬁ w_,__ Noam mﬁma m&

i Vingerkraal: Water
mé._ooc_.._I O

| Re1000 000,00

e

] Eelp Bele: Viaste W Frament - [2. . | RaBOoOonoOT o ,ﬁ.m.mﬁ_ﬁw.mm; TRE 321 425.85. .
v8n<nmo;mmﬁma, R S A ) . ’

R Amﬂmm m‘_m i

M
|
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Water Treaiment Works (WWTW)
"5.22.44 Befa Bag x5 & e B m%mﬂ R Re000GEO,0C —  TR6AOCOOOD . - |RYGAD00000  |R7234000000 |--- - |- =" - )
- M.O_.Hmm_— . e L . o P T T TP . _ B ] . 4 ) .
55575 5ol Beie Usgrading o7 e Fverts _ RZ50000000 | R103136000 — [R1146873000 | R1T4d8 74000 |- M -
sewer Pump Station
e oL deler ot T TOTAL WSIG BUDGETS | R45 000 000,00, | R37 47500000 | R4008600080 - - |- . 1

5.2.3. Intergrated National Electrification (INEP) Funded Projects

Table 67: Intergarted Natienal Electrification (INEP) Funded Projects

. 202002021 e 2023/ 2024 - ;
SUB-STATION 2
5231 Bl Bl (92 TIWAZ C20A. RTOEB0000,00 -~ | R4B 07989088 - [R2250010842 [~ . _ —[= . z - :
mccmﬁmﬁ_oz I e - . ST e R ST o
ELEGTRIFICATION , ) ,
T BEIa Dol Ext O Elechfioation of ” RIABR000G,00  [- . ]= . .~ FRe000006,00 |RA8560006,00 |- - R
{ Houssholds (900HH) =+ o R R TP R S T
5233 | Bela Bela £ 25 (Keppewaal): I X 77T P Y 0T T (X VT S — -
Electrificafion of Households - . -
(4100HH) - :
|5:23.4 . ‘RapotokwanesElectification of. {8~ - |- - I e L TS - . TRA560P0CO0 - _ S
| _._ocmm:oaw‘ - ST e S B e S Tt o B VR 1
. . . " TOTAL INEF BUDGETS | R6 000 000,00 | R 12 200 000,00 | R18760 000,00 | - :
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524, Own Funded

Table 58 Qwn Funded

5.3.Projects Implemented by Other Organs of State

53.1. Waterherg District Municipality

Table $9: Waterberg District Nuniclpality

TOTALS WD PROJECTS | R

532, Magalies Water corporate Social Investment (CSf} and Other

Tahle 70: Magalies Water Corporate Social Investment (CST) and Other

20211 2022
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—

5.3.2.1. | Bela Bela: Equip, treat and connect
the SASSA Borehole to the water
reficulation network

TBA TBA C3l project proposed until approved by Magalles Water Board,

5322 | Masakhane; Electrifical conniacticn-of .
: 2X Existing Boretioles .~ -

5323

S:mm%am.__“ Drill, Equip and connect | § TTTEA TBA .. ‘ CSl project proposed i approved by Magalies Water Board
Baoreholes to the water reticulation
nefwork

TOTALS MAGALIES WATER SLP PROJECTS | TBA

9.3.3. Eskom . '

Table 71: Eskom

2020 2021

R1 800 060,00 TBA TBA Project area Is currently In the process fo formatize by CoGHSTA. The
Households budget for the 2018/20 financial is mainly for planning and design of the
- - . : project.
TOTALS ESKOM PROJECTS | R1 800 000,00 TBA TBA

5.34.  Department of Cooperative Governance, Human Settlements and Traditinal Affairs (COGHSTA)

~ Table 72: Department of Goopertaive Governance, Human Settlement and Traditional Affairs

2020/ 2021

Formalization m*.<_=@mw.\_nmm“..:ooq . , TBA TBA
Stands)
5342 | Bela-Bela Ext 25 (Koppewaai); 9 TBA TBA TBA TBA

_ Geatechnical Investigation, Design
and Installation of Engineering
Services far 250 Stands

Pl [ A
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TOTALS COGHSTA PROJECTS | R1 800 000,00 TBA TBA

535 Department Of Education

Table 73: Department of Education

{oilets;
Refurbush 22 waterbome foflets; 2 4280
Upgrade fencs;

Drill and equip borehale at Hieketani :
Primary ‘
Construct 16 classrooms, medium
admin block, nutrition centre, & ,
Grade facilities; 2
Refurbish 9 classrooms;

Demolish 15 classrooms at Hisketar
Primary

536. Department of Health

20201 2024

+

TOTALS HEALTH PROJECTS | R
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'5.3.7. Department of Soclal Development

PRO DESCRIPTIO WARD

2020 2021

2019/2020 20217 2022
§5.3.7.1 | Building of new offices behind 7 25, 000 0000.00 TBA
new clinic .
5.3.7.2 .
TOTALS SOCIAL DEVELOPMENT PROJECTS | TBA TBA TBA
5.3.8. Department of Sports, Arts & Culture
20101 2020 2020/ 2021 20211 2022
5382
TOTALS SPORTS, ARTS & CULTURE PROJECTS | R TBA TBA

53.9. Department of Rural Development & Land Reform

2020/ 2021°

TOTALS RURAL DEVELOPMENT & LAND REFORM PROJECTS | R

TBA

TBA

Page-|-351




S [P [ — [IEp—

20102020 | 202002021

TR
5.3.10.1 06523000 | 22,083.230.00

T6/00050000 | 10.000,000.00

5.3.40.2 | Working for Land

TOTALS LEDET mmo,_mw..a R32,063,230.00 | R32,063.00

53403 | Rapoiokwane: Water augmentation {9 R2 00000000 ° ['R2 000 060,00

nroject e L
TOTALS LEDET ﬁWO.._mn.m._.m R2.000.000.80

5311, Department of Public Works ) ] ,

Table 74: Department of Public Works

Roads - . -
rifestructure

Brainage Roads _
Infrastructore

structure, Road

B 6

.ma,uaa

|

S L
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2020/ 2021

WATER AND m>z_._.>._._oz.
53111 | Bela Bela: Equip, treat and connect | 1,2, 3,4, | R 1200000,00 Augmentation of water supply is important for the sustainable supply
SASSA Borehole 56,7 ] without interruption of water supply to our consumers (Water supply
must exceed water demand),
53112 | Supply and installation of 3 X |1 R1 500 Q00,00 - Crifical for Instances where there are Power outages, to eliminate

Z00KVA diesel operated 3-phase
back-up generstors for Lapa Raw
Water Pump Station (RWPS), Bela-
Bela Water Treatment Works
WTW} and 1the Renaissance
Reservair Water Pump Stafion
(RRWFS).
TORMWATER:

Resealing mw.wamam

TBA

interruptions in the water purification process which affects water supply
sefvices.

' moam of the Munici pal roads are in a bad condition and require
refurbishment. The Rural Road Asset Management System (RRAMS) is
i the pracess of being developed by the Waterberg District Municipality

through grant funding and the condition of cur roads infrastructure has

already been idenfified through a visual assessment. Thersfore, funding
for tre proposad projects will be required.

View: Roads and stormwater

{55115 | Bela Belar Upgrading of the 1,2,3,4, | TBA TBA TBA TRA The Stormwater system is undercapacitated. A Stormwater Master Plan
Stormwater System 5,6&7 - will still be developed fo identify gaps and propose projects to improve
ﬁ the stormwater management system.
|
53.11.8 | Bela Bela Ext 8B: Roads and 7 TBA TBA TBA Upgrade gravel roads to paved roads and consider underground
Stormwater stomwater channels.
5.3.11.7 | Bela Bela Leseding and Hostel 2&86 TBA TBA TBA Upgrade gravel roads to paved roads and consider underground

stomwater channels,
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e
T3k to be paved at Mabunda street,

55118 | Bela Bela: Paving of “Eskem 5 TBA
toad"’

53119 | Rapotokwane: Stormwater 8 “ TBA TBA TBA Consider underground storm water drainages and construct 2 x bus
drainange and Bus Stop booth siops.
along the surfaced Bus route | _
Wasakhane; Roads and 9 TBA TBA - TBA Upgrade gravel roads vm<mﬁﬂmm% and consider underground
stormwater stormwater channels.

Clean existing paved roads.

£311.14 | Pienaarsrivier: Storm water 8 , TBA “| TBA TBA . ~['Upgrade gravel roads fo paved roads and consider underground

drainage ! _ _ stomwater channals.

,_ ; ., ST e Clean existing paved roads and unbloci existing storm water channels

The asset Is ageing and urenty at a critical state
attention for efficient efectticity supply.

T aY
5.3.41.12 | Bela Bela: Replacems
underground cables

531143 | Bela Bela: Refurbishment of the L TEA- L iThe asset is ageing 2nd currently at a critica! state. It needs urgent

Switchinggear stafions. =\ Attention for efficient electricity supply and fhe safety of the Municipal
: Eleciricians in case of a major break down.

000.00

R 1000 TBA TBA The assel is ageing and urrently ala critical sizte, 1t needs urgent

attention for efficient eleciricity suppiy and the safety of the Municipal
Clactricians daring ime of operations.

531144 | Bela Beja: Refurbishment of the
Mini-Substafion

TBA TBA . g The assetis zgeing and currently ol a oritical state. It needs urgent
| attention for eficient electricity supply and e gafety of the lMunicipai
- | Elgetricians in case of @ major break down.

Replacement of bafteries t all

Al R 300 000.00
Yunicipal substations K

Al TRI 20000000 - TR |1BA T Refubishment of the existing sireetlights

5.3.41.16 | Refurbishment of the Electricity

Main distribution boxes (Kiosk)

N : R, e S

5.311.17 | Retrofitting of 20 relays at 1 R 1200 000.C0 1TBA. - -~ LTBA T ATBA The asset is ageing and cuirently at a crincal state. It needs urgent
‘ 2T R attention for efficient electricity supply and the safaty of e Municipal

substafions R -
Eleciricians in case of a major break down.

18 | Energy Efficlency and Demand Side | Al Crfiical to reduce and wmﬂw on ms‘m_mmw consumpiion for Public
Management (EEDSM) Programime:

Refroffing of Public Lights.

531
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53.11.28

mgm_ug manqm:o,\ and Demand Side

5.3.41.19 | Bela Bela: Street lights along 2 TBA TBA TBA TBA Refurhishment of the existing streetlights
the cemetery through to BBK
area
5.3.11.20 | Bela Bela Ext 8: Strast lights 4 TBA TBA TBA TBA Refurbishment of the existing streetlights
5.3.11.21 | Bela Bela Ext 6B: Stres lights 7 TBA TBA TBA TBA Refurbishment of the existing streetlights
' 15,3.11.22 | Bela Bala: Streeilights next fo 2 TBA TBA TBA TBA Refurbishment of the existing streetiighis
the rail trait
5.3.11.23 | Bela Bela Spa Park: Street lights g TBA TBA TBA TBA Refurbishment of the existing streetlights
5.3.11.24 | Pienaarsrivier; Strest lights 8 TBA TBA TBA TBA Rerfubishment of the existing sirectiights
a W\— www\\h“.’ 5 i ) = i Y i o ; N b 1 T B
5.3,11.25 | Bela Bela Landfill Site: Installation of | 2 TBA ] o
abave ground weigh hridge
PR AN REGREATIO A
53,1126 | Bola Bela Ext6: Sports Faclity | 7 TBA
5.3.11.27 | Pienaarsrivier: Sports Facility 8 TBA

e

Criticat fo a%g and save on msmawm noam_.:m%o: for Public Lights

Offices and a Council Chamber

TBA TBA TBA
Management {EEDSM) Programme:
Retroffing of the Munlcipal main
building lights with energy afficient
technalogles.
5.3.11.29 | Plenaarsrivier: Municipal Satelite 8 TBA TBA TBA TBA
Office
5.3.11.30 | Construction of a Laboratory 2 5000 £00.00 Need for testing! analysis of the water quality for drinking water and
; treated effluent to minotcr compliance with SANS 241 standards, also
as per requirsments of the Blue and Green drop assessment,
15.3.11.31 | Construction of the Political Wing 1 TBA TBA

Thers is lack of office space for the officials and the Folitical Leadership
of the Municipality. The Council Chamber s also not well placed,
Therefars, there Is a need for the expansion of the current offices or
construction of new fackites in the close vicinity of the current Municipal

‘Dlasea | B3CC



[ Washakhane: Communify Hail

Bela-Bela: New Commurity Hall

| Cemetery

E el
| LED Forum

Feasiillty Study for possible PPP
arrangement for commercielizing
Municipal Airflled

Sonskyhe Festival

Cambean Mas Feeva : / J R200 000

Iotar Rally

r 5150 Triathlon
Worling for Land Bakgatiz Ba
Mocha CPA

Bela-Bela Game Farm

Bakgatia Ba Mocha CPA Game
Farming

Wuralitho Game Farming 2nd
Cuttural Viliage

Bela-Bela Environmental Centre

; R1 500 000

J RZ00 000

R30 000 GO0

H RBO 000 000

ﬁ R60 000 000

R0 000 000

RA0 000 000

with Botanical Garden/Visitors
Information Centre/Limpopo

Gaieway

Eormaiization of formel Trading ﬁ ﬂ R750 000

Zone through development of

Market Stalls (Township) ; ﬁ !

Formalization of Business R15 000 000

(ncubation Hub / - o

Devalopment of the LED . R1% 000 000

implementzfion Strategy H ! !
Development of the Investment Plan ' R7 000 000
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Identification of suitable Land for R500 000
Cemetery in BBLM
Finalisation of tawnship R20C 000

establishment (Ext 7, 9 & Spa Park
Ext 1)

Street names in town

Installation of CCTV Surveilance R2 500000
Cameras in CBD
Fire Arms including Ammundtion and R250 000
Halsters
Audit and Risk Software R1600 000
Grass and free culting machinery R600 000
TOTALS UNFUNDED PROJECTS | R....... TBA TBA TBA
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CHAPTER 6: INTEGRATION PHASE

Intergovernmental Relations

Intergovermmental Relations in South African context concem the interaction of the different spheses of government. The Constitution declares that government i comprised of National, Provincial and Loca! spheres of govemnment which are
distinctive, interdependent and interrelated, According to the Constitution of the Republic of South Aica, Act, No.108 of 1926, Section 41 (2), &n Act of barfiamant must estabiish or provide structures and Instiutions to promots and facllitate
intergovernmental Relations and provide for appropriate mechznisms and procedures to facilltate setfiement oﬁ _amaoéaam:ﬂm_ disputss. _mﬂmﬁoésamam_ relations processes are further developed o fecilitate processes of development

and cooperation betwean sphieres of government.

Provincial Intergovernmental Structure -

Beola-Bela Local Municipalily participates in fhe Premiers Inter — Govemnmental Forum {P-IGF) that is comprised of the ?mapmq as the ehair and Members of fe Executive Council and all the Execufive Mayors supported by thelr Heads of
omvmnam:w znd Municipal Managers. Through the PAGF both the Provincial and focal sphere of @oéssma mlw able a inform and take detisions on policy and development issues fhat emanate from National, Provincial and lecal
moésam.a evel. The P-IGE discussed the implementation of the Limpopo Employment Growih Development Plan. mm_mhm_m Local z_cs cipality participates in the forum to discuss and infegrate development plans betwesn the Province and

the municipality.

Pistrict _amaoe_mﬂzam:ﬁmﬂ Structure g . P _ ) o
Beside the P-IGF the municipality participates in astablished Waterberg District Wuinicipality. The established forums are- imporiant for the' purposs of Integrated developrent planting and strengthaning governance processes within the

Disirict. The feliowing are infergovernmenta! refafions forums that _
Polokwane Municipality participates in:
« Nayor Forum : - .
Mayors Forum seeks fo bring together Mayors and Executive Mayors to inferact on common inierest issues as well.
« Municipal Manager Forum and other Technical forum
Muticipal Manager's Forum which sesks to create a platiorm for all Accountirig Officers fp share and intetact on commen ﬁmamﬂ. tasues. Municipal Managers ttend these meetings
» Speaker Forum | ’ - ,
« Communicators Forum:
Mainly facilitated through GCiS, the aim of this structure is to bring all govemment: fommuniestors fogether to share common issUes.
Accordingly, Bela-Bela Local Municipality devaloped andfor endorsed the following mﬁﬁm@_m%_mzm {6 hamess in respanse o the.varying @mi%amam_ priorities within its jurisdictional area.

-

Table 75: Status of Bela-Beta Sector Plans o >

_.m_a Use m:n_ rm_a ez i ‘ o w%ﬁm&: 2012
Devalepment
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=N

Development

E:aﬂmm and Land Bela-Bela Land Use zmsmmmammw System @‘zmv NA >%Emmm_._ 2008 Currently somsm raviewed
Development
Land Use and Land Bela-Bela CBD Revitalization Strategy N/A NIA Adoptedin 2017 Currently being implemented

Water Services NA Bela-Bela Water N/A Adopted in 2013 To be reviewed.
Services . .
Development Plan
Stormwater N/A Bela-Bela N/A Adopled In 2015 To be reviewed
Stormwater Master
Flan - .
Electricity NiA Bela-Bela’ - NIA Adopted in 2013 To be reviewed
Electricily Services o
Plan - o
‘Roads NA Bela-Bela Road N/A Adopted i 2015 Ta be reviewed
Master Plan o i )
Waste Management NA Integrated Waste | N/A | Adopted in 2014 To b reviswed
. Ianagement Plan
Infrastructure Development NIA Bela-Bela NIA Adopted in 2014 Ta be reviewad
Infrastructure
Capital Plan .
Transport Planning /A Waterberg A Adopled in 2009
Integrated Tran
sport Plan
Hutnan Setiemenis/Housing | NiA Bela-Bela Housing | N/A Adopted in 2009 To be reviewed
Plan
[ Disaster Management Waterberg Disaster Management Framework N/A NFA ' Adopted in 2009
Disaster Management NA Bela-Bela Disaster 1| N/A >ncE& in 2009
Management Plan
Environmental Management | N/A Bela-Bela. NI Adopted in 2006 To be reviewed
Integrated.
Environmental
Management Plan |, - i .
Environmental Management | Waterberg Disaster Management Framework NIA LA Adopted iri 2006. - :
Envirenmental Menagement | Bele-Bela Watererg Environmental Management | N/A NiA ,.ﬁm%i in'2006 o be reviewad
Framewark ’
Environmental Manzgement Waterberg Alr N/A Adopted in 2006
Quality
Management Plan
Environmental Management | Waterberg Environmental Management Flan NA Adopted in 2006
Sports & Recreation Beia-Beia Sparts /A Adopted in 2012 To be reviewed
Master Flan
Healh Ni& N/A Bela-Bela Adopted in 2009
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Local Economic Development | Bela-Bela Loual Economic Development Strategy

To be Teviewed

{ozal Economic Development | Walerberg LED Sirategy NIA T | NIA | Approved in 2008
Mining Waterberg Mining Sirategy Nia - NiA | Approved . B e
Touism Bela-Bela Tounsm Development Sirategy NA N/A Adopted in 2008 “To be reviewed
Tourlsm Waterberg Tourlsm Developmant Sirategy WA NfA ™| Adopied
EPWP WA BeleBoaEFWF | NA Thmopednm | Toberevened
Programme 1 - R N . 4_ . :
Informal Trading A N/A | Bela-Belg” -~ Adopted 2013 [T be-reviewed
. “forml Trading - I :
. polisy AN R .
Advertising WA NiA ' Beja-Bela Adepted” 2006 “To be reviewed
: Outdoor B v
: Adverdising Polity . -
Agriculiural Development Walerberg Agriouftural Development Strategy NiA ) NA “Adopted - In 2008

Back to Basic mmnm {0 Basic TNA Adopted 2014 Being Implemenied
Action Plan ’ S i
Communicafion Bela-Bela Communication Strafegy NiA NIA” Adopted 1 2006 To be reviewed
Risk Management mmmm..mm._m Risk = | NA : Adapied in 2015 1o be reviewed
Management Pl , . C ,
Fraud and Anti-Gorruption Bela-Bela Fraud and And-Corruption Strategy N/A [ NiA " Adopted in 2009° To be reviewad
KF A 5 FINANGIAL VIABILITY T .
2 W ) o
Financiai Management Befa-Bela Financial Strategy WA ; " Adopted in 2045~ | Rpviged
Financlal Management WA Bele-Bela N/A ...Eouﬁn_ 2013 , masmmn
Financial Recovery ) -
Flan )
Financial Management NA N/A Bela-Bela Adopted N 2016 Revised
Indigent Palicy
Financial Managament NIA NfA Credit Control Adopted n 2018 Revised
and Debt
Collection
Polloy
Financial Management NA NA Property Rates Adopted in 2016 Revised
Policy
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- i

Financial Management

ISTRATEG

Assets
Management
Policy

Revised

Financial Management

MiA

N/A

Indigent Policy

Adopted in 2016

Revised

Financlal Management

N/A

N/A

-Borrowing -
framework
policy

Adopted ir2H5-

Revised

|Financial Management

NfA

NiA

Budget
Implementation
and Monitaring
Pollcy

Adapled in 2016

Revisad

Financial Management

NiA

NA

Gash
Mandgement
anid Investment
Policy .

Adopted in 2016

1 Revised -

Financial Management

A

NiA

Funding
Reserves Palicy

Fdopied i 3616

“Revied

+ Finzncial Management

NA

NfA

Pridritisation
Model for
Capital Assets
Investment -

gotﬁmm.a mEm.

Revisad

Financial Management

NiA

NIA

Policy eni_
Infrastructurs

| Investment and
_Capital Projects

Adopledin 2016

Revised

Financlal Management

NfA

MiA

-Poliey on Long
Tarm Financial
Planning

Adapted in 2016

T Revised

Financlal Management

MiA

A

Policy on
Provision for
doubtful debts
and writing off
of irracoverahle

Adopted in 2016

Revised

Financial Management

NiA

N/A

Adopted in 2016

Fevised -

Financia! Management

NA

N/A

Petty Cash-
+ Policy '

Adopted in 2016

| Révised "

r

Financial Management

N/A

- Adoptad in.2016 =

e -
Revised

E%an_

To be reviewed

Human Resources

NiA

Bela-Befa Human
Resources Policy

Adopted  in 2009

To be reviewed

Hurman Resources

NiA

Bela-Bela
Insfitutiona] Plan

NiA

Adopted  in 2008

To be reviewed
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=] e e
Skills Development Bela-Bela Adopted 2016 | Tobe reviewed
Warkplace Skils
Development Plan
Human Resources NfA NA Adopted  in2012 | To b reviewed
, tion Policy | L e . .
Human Resources WA NiA BelaBela Staft | Adopied i 2012 | Toboteviewed *
Refention Poliey S o
F -
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CHAPTER 7: APPROVAL PHASE

Itis espoused in the MSA that prior to the submission of the Final Traft of IDP for approval to Councll, Local Communities and Stakeholders thereln, must be given at least 21 days to comment on it, submit wriiten comments where necessary
on any developmental considerations they may want addressed through the [DP to the Municipal Manager. The Bela Bela Local Muncipality's Council adcpted the draft 2019/2020 [DP/Budget Review 27 March 2018, Subsegent to that, the
municipality emabarged on the 2019/2020 IDP/ Budgat Mayoral Roadshow in all Municipal wards through Public Pasticipation. process from the 02¢d — 14% Apl 2019,

Subsequent to the conclusien of all the processes required for the Annual review of s [ntegrated Development Plan (IDP), Bela-Bela Local Municipafity in accordance with the provisions of the Act approved jts 20182020 — 2024/22
IDP/Budget Review on the 27 May 2019 at a duly convined Councll meeting.

The MEC of COGHSTA, Provincial & Naficnal Treasuries and Communities within. Bela-Bela Local Municipality will be moaoa.._:n__ informed of the m%a,aa 2015120 — 2021/22 IDP/Budget Review by the Municipality as per priscripts of
MSA, 2000 as amended.




