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1. INTRODUCTION

As required by Section 34 of the Local Government Municipal Systems Act (MSA) the Municipality approved the 20162017
lntegratéd Development Plan "(IDP), approved the 2016/2017 Anmal Budget and the Service Defivery and Budget
Implementation Plan (SDBIP) in terms of Section 53 of the Local Government Municipal Finance Manzgement Act (MFMA).
The purpose of the aforementicried documents is to provide strategic guidance on the objectives to be implemented by the
municipality during the financial year. The documents-also present the bﬁdgct available for the implementation of the said
objsctives, and set out the targets on when the implementation will take placs. As part of regular reporting the Administation

is expected to compile reporis on the performance of the municipality,

Furthermere, Section 32 (d) of the Local Government Municipal Finance Management Act, (MFMA) No 56 of 2003 requires
the Mayor of the Municipality to submit a report to the Municipal Council on the implementation of the budget and the financial
‘state of affairs of the municipality within 30 days of the end of the quarier. Section 72 of the MFMA further requires the
Municipal Manager to -
al  assess the performance of the mumicipality during the first holf of the financial year taking into accourt the
Jjollowing: l ‘
i the monthly statements referved t in Section 71 for the first haif’ of the financial year,
. the mumicipality's service delivery performance during the first half of the finamcial year, and the service
delivery targets and performance indicators set in the service delivery and budget implementation plan
#i, e
. R
b) submita report on such assessment to
i the Mayor of the municipality
ii. - the National Treasury

ifi. the relevant Provincial Treasury

Therefore, in order to comply with the above legislative requirernents the mumicipality compiled the report reflecting the actual
performance of the municipality as measured against the performacce indicators and targets set out in its 2016/2017 Integrated
Development Plan (IDP), Annual Budget and Service Delivery and Budget Implementation Plan (SDBIP) from the 17 of July te 31
December 2016 which makes the first hatf of the 2016/2017 Financiai Year,

The performance reflected in the report is in terms of the five (6) National Government’s Strategic key Performance Areas for

local govemment, which are as follows:

«  Basic Service Delivery;

. Lpeal Econormic Development;

«  Municipal Institational Transformation and Development;
= Mumicipal Financial Viability snd Management,

«  Good Governance and Public Participation, aad

©  Spatial Rationale

The report will further reflect the performance of the municipality on the implementation of the Key Projects/Programmes as
reflected in the approved 2016/2017IDP and SDBIP.
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ACRONYMS AND TERMS

The report contzins information which is at times presented In abbreviations and terms, therefore for the purpose of this report the

terms and acromyms below bears the following meaning:

MFMA. Municipal Finance Management Act No 56 of 2003

M.SA Murnicipal System Act No 32 of 2000

SDBRIP Service Delivery and Budget Implementation Plan

P Integrated Development Plan

PMS Performance Management System

KPA Key Performance Areas

KPI Key Performance Indicators

BBLM Bela-Béla Local Muricipality

LED Local Economic Development

YIP Ventilated I-r;pmvad Pit

SDF Spatial Development Framework

AG Auditor General

MPAC Muricipal Public Account Cormmittes

AFS Annual Financial Statements

CoGTA Cooperative Govemarnce and Traditional Affairs

LGSETA T.0cal Government Sector Education Tralning Authority

WSP Workplace Skills Plan

HRM . Human Resource Management

HRD Human Resource ﬁevelopmcut

SPLUMA Spatizl Planning and Land Use Maragement Act Nols of 2013
OHS Occupational Health Safety

LEF Local La.t_)our Forum

IGR Intergovermmental Relations

ICT Information Commimication Technology

T Information Technology

MIG  Municipal InfraQchnHe Grant

MWIG -Municipal Water Tnfrastroctuze Grant

B 'Tuberculﬂsis )
HIV/AIDS | Human Immunodeficiency Virus/ Acquired Immunodeficiency Syndrome
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2.

Y Financial Year

INEP L Infegrated National Electrification Programme

WCDM Water Conversation Demand Management

RATING OF ORGANIZATIONATL PERFORMANCE PER KEY PERFORMANCE INDICATORS

Tﬁe overall assessment of actual performance against targets set for the Key Performance Indicators as decumented in the approved '

2016/2017 SDRIP will be assessed and the feedhack will be reflected i the report in a form of a celour legend. Hence the table

below exemplify the assessment methodology to be utilised.

KPls with no Targets octual results for the selected period

Acfual vs Target Less than 75%

KPI Almost Met Actual vs Target between 75% and 100%

KPI Met Actual vs Target 100% Achieved

KPI Met Well Actal vs Target More Than 100% and Less Than 150% Achreved

EPI Extremely Met Well Actual vs Target More Than 150%

PLANNED TARGETS YERSUS THE 2016/2017 MID YEAR ACTUAL PERFORMANCE AS ALIGNED TO THE
NATIONAL KEY PERFORMANCE AREAS

This section of the 2016/2017 Mid-Year Performance Report will report on the Municipality’s actual performance against the
planmed targets as derived from the Municipality’s IDP, Due to the fact that the Municipality has aligned its KPAs to the Six (6)
National KPA’s the Bela-Bela Local Municipality will report as such.

EXPLANATION ON CALCULATING OF THE 2016/2017 MID YEAR ACTUAL PERFORMANCE

The caleulations were done in accordance with the following six (6) Departments within the Municipality, viz:

ay  Office of the Municipal Manager;
¢ Internal Andit Unit; -
+  Risk Management Unit and
«  Communications and Public Participaticn
) Budget and Treasury,
¢}  Corporate Services; Social and Comunity Services;
d) Plamaiug and Economic Development; and -
¢)  Technical Services -

All the percentages under the column or 2016/2017 actual performance were added together per Department and divided by the
numbes of indicator planned to be performed by that particular Departrnent-

In istances where the 2016/2017 Mid-Year Target was any figure other than 100%, the figare indicated as achicvement mndes
the column for Actual Performance was then divided by that under the 2016/2017 Mid-Year Target Column and then muttiplied
by 100 to get the actual percentage achieved, which is indicated in 4 bracket in most instances.

The totals from afl the Departments were then averaged to arrive at the Organizational Scorecard,
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8. ANALYSIS OF THE ORGANIZATIONAL PERFORMANCE

Office ofthe
Municipal
Manager

Budget & 15 6 4 4 1 © 60%
Treasury Office
Commurity & 9 6 Z 0 1 75, 7%
Social Services
Planning & 13 i 7 6 6 ¢ 53.8%
Eeonomic

Development
Technical 13 5 ) 2 4 0 55.5%
Services
Corporate 15 6 5 3 i 54.5%

Services

9. CONCLUSION

During the Mid-Year of 2016/2017 Financial year, out of 87 KPJs for the two quarters, 42 were achieved, 23 were not achieved whilst 3 were
withdrawr: and 19 were not applicable for the period under reporting. To this end the Performance for the Organization during Mid-Year is
83.3%. ’

Forthermore, the Municipality had 23 projects with quarterly milestonss which were due for implementation during the 2016/2017 mid- year
performance report. Out of the 23 quarterly milestones 18 were achieved, 1 project was withdrawe and 4 were not achieved which franslates
to 95. 65% performance hence it showld be indicated that the maj erity of projects as outlined in the report are on schedule as per the approved

respective praject plans.

Although the performance is 83.3% it should be noted Departments of Planning & Econemic Development, Technical Services, Budget &
Treasury and Communications Division in the Office of the Municipal Manager performed ahove the set targets on 7 key performance

indicators.

The Municipal Manager will in accordance with the performance regulations engage all the Departmental Heads on the performance of their
respective Departments as indicated herein.

Date

£ //Zlf//Za'D/”?

MUNICTPAL MANAGER

3312016/2017 MID- YEAR SDBIP PERFORMANCE REPORT




BELA-BELA LOCAL MUNICIPALITY

MID-YEAR BUDGET AND PERFORMANCE ASSESSMENT REPORT
2016/17 '

Compiled in terms of Section 72 of the Local Government: Municipal
Finance Management Act, 2003 (Act 56 of 2003) (MFMA) and
Schedule C (In-Year Reports of Municipalities) of the Municipal
Budget and Reporting Regulations |
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ACRONYNS AND TERMS

The report contains information which is at times presented in abbreviations and terms,
therefore for the purpose of this report the terms arid acronyms below bear the following

meaning:

IDP

SDBIP

MFMA

MSA

KPA

KPI

Annual Target
Actual Performance
First quarter target
Basetine
Budget allocated
Year

Budget spent
Corrective Measures
LED

MWIG

MIG

ElA

SDF

LUMS

GIs

GoHSTA
Affairs

BBLM

RMC

AC

AG

AFS

PMS

HR

LGSETA

OHS

LLF

IGR

YTD

CBD

DcE

CSS

TSS

PED

BTO

C8

Integrated Development Plan

Service Delivery and Budget Implementation Plan
Municipai Finance Management Act

Municipal Systems Act

Key Performance Area

-Key Performance Indicator

Planned level of performance for 2015/16 Financial Year

The actual performance from 4 July 2015 to 31 December 2015
Planned level of performance from 1 July to 31 December 2015
Status quo at the beginning of 2015/2016 financial year

Budget approved in the annual budget for 2015/2016 Financial

Budget spent in the first half of 2015/2016 financial year

Steps to be taken to improve performance '

t.ocal Economic Development

Municipal Water Infrastructure Grant

Municipal Infrastructure Grant

Environmental [mpact Assessment

Spatial Development Framework

Land Use Management Scheme

Geographical Information System

Co-operative Governance, Human Settlement & Traditional

Bela-Bela Local Municipality

Risk Management Committes

Audit Commitiee

Auditor General

Annual Financial Statements

Performance Management System

Human Resources .
Local Government Sector Education and Training Authority
Occupational Health and Safety

Local Labour Forum

Intergovernmentai Relations

Year to date

Central Business District

Department of Energy

Community & Social Services

Technical Services

Planning & Economic Development

' Budgest & Treasury Office

Corporate Services
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PART 1: IN-YEAR REPORT

1. Mayor’s report

Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of_éOOS) (MFMA), stipulate that the accounting ofﬁcér of a municipality must by 25
Januaw of each year—

(a) assess the performance of the municipality during the first half of the financial year,
taking info account—

(i) the monthly statements referred to in section 71 for the ﬁrét hatf of the financial year,
(i) the municipality’s service delivery perfermance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budget implementation plan;- '

(iii) the past year's annual report, and progress on resclving problems identified in the
annuai report; and

(iv) the performance of every municipal entity under the sole or shared control of the
. municipality, taking into account reports in terms of section 88 from any stich entities;
and (b) submit a report on such assessment to—

() the mayor of the municipality;

(i) the National Treasury; and

(iii) the relevant provincial treasury.

Further fo section 72 stipulated above, as required by Section 34 of the Looél
Government Municipal Systems Act (MSA) the Municipality reviewed and approved the
2016/2017 Integrated Development Plan (IDP), approved the 2016/2017 Annual
Budget in terms of Section 24 of the lLocal Government: Municipal Finance
Management Act and the'- Mayor approved the Service Delivery and Budget
Impiementation Plan (SDBIP) in terms of Section 53 of the Local Gevernment:
Municipal Finance Management Act (MFMA No 56 of 2003). The.purpose of the
aforementioned documents'is to provide strategic guidance on the objectives to be
implemented by the municipality during the financial year. The documents also present
the budget available for the implementation of the said objectives, and set out the
targets on when the implementation will take place. As part of regular reporting the

Admini_stration is expected to compile reports on the performance of the municipality.

Furthermore, Section 52 {d) of the MFMA requires the Mayor of the Municipality to
submit a report to the Municipal Council on the implementation of the budget and the
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finéncial state of affairs of the municipality within 30 days of the end of the quarter.
Section 72 éf the MFMA further requires the Municipal Manager to assess the
performance of the municipality during the first half of the financial year, by the 25" of
January each year. This.repofc therefore serves two primary purposes, namely; '

1. To reflect on the performance of the municipality for the first half of the financial
year. This exercise will enable the municipality to revise the current plans and
budget going forward into the next six months, and alsc inform reprioritisation
and funding thereof in the new financial year; and '

2. Ensure compliance with the letter and spirit of the MFMA by comparing the
actual performance of the municipality with the performance indicators and
targets as set out in its 2016/17 Integrated Development Plan (IDP}, Annual
Budget and Service Delivery and Budget Implementation Plan (SDBIP) from
the 1%t of July to 31 December 2016 which makes the first half of the 201 6/201 7

Financial Year.

The performance reflected in the report is in terms of the five (6) National
Government's Strategic key Performance Areas for local government, which are as

follows;

¢ Basic Service Delivery;

¢ Local Economic Development;

»  Municipal Institutional Transformation and Development;
s Municipal Financial Viability and Management,

° Goo_d Governance and Public Participation, and

« Spatial Rat_ionaie

Even further, these Strategic Key Performance Areas are a component of the bigger
national picture of sliminating poverty and reducing inequality as envisioned in the
National Development Plan. The Service Delivery and Budget mplementation Plan
contained in this report outlines the municipality’s contribution to these national
imperatives of broadening access to basic services, providing social security in the form
of indigent support and increasing investments in infrastructure such as reads and

storm water, to name a few.
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2. Resolutions

The recommendations dealing with section 72 report of local government as prescribed
by Municipal Finance Management Act, 2003 (Act 56 of 2003) (MFMA) and Schedule
C (In-Year Reports of Municipalities) of the Municipal Budget and Reporting

Regulations is hereby presented to council. It is recommended:

a) The Council note the mid-year budget and performance assessment and other
supporting documents included in the report in terms of section 72 of the Act.

b} The Council note the state of affairs for the municipality referred to in section 52(d)
of the Act;

c) The adjustment budget be compiled in terms of section 28 of the MFMA

d) That the Municipal Manager submits the Mid-year budget and performance

assessment report to the National Treasury and Provincial Treasury.
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3. Executive summary

Due to collective.effort in driving municipali’ey performance agreement by all departments, led
fo municipality maintain unqualified audit opinion in three consecutive financial year since
2013/14 to 2015/16 financial period.

A Service Delivery and Budget Implementation Plan (SDBIP), and Departmental Service
Delivery and Budget Impiementation Plans for each of the departments of the municipality, in
line with appropriate guidelines and legislation, are developed annually and continually
reviewed. Section 56 Employees are required io sign a Performance Agreement, as
prescribed in the Local Government: Municipal Performance Regulations for Municipal
Managers and Managers diractly Accountable to the Municipal Manager, in line with published
regulations and/or amendments

Two review sessicns are held annually as follows:

a) A midyear review is conducted in January to assess the relevance of the objectives as well
as the Employee’s performance against the objectives. The mid-year performance score
is used to determine the link to nonfinancial rewards.

b)Y A compulsory formal final review is conducted at the end of the financial year i.e. in June
(assessment to be conducted in July). The final performance score is used to determine
the link to financial and non-financial rewards. A learning plan for the Employee must be
developed at the end of the final review

A fully funcﬁonal Performance Management System (PMS) has been introduced in the
Bela-Bela Local Municipality, consisting of the following elements (or sub systems):

(1) IDP goals and objectives represent the long-term (5 year) performance indicators and
targets for the municipzlity over the term of the newly elected Council which started just after
the beginning of 2017 financial period.

(2) The IDP indicators and targets are annually aligned fo the municipal budget on an activity
level (programs and prejects) as part of the IDP review process. :

(3) Funded [DP goals, objectives, strategies, programs and projects are annually cascaded
down into the municipal Service Delivery and Budget Implementation Pian (SDBIP), where it
is translated into annual municipal key performance indicators and targets.

(4) IDP‘ activities are also cascaded down to Departmental SDBIPs (one for each of the
different Departments of the Municipality); a process whereby the responsibility for the
implementation of the IDP is aligned with the —

(5) Annual individual Performance Plans (which is part of the Performance Agreements of the
respective section 56 managers), because the departmenial SDBIPs are used as a reference
source for the formulation of the key performance indicators and targets against which the
different section 56 managers will be evaluated and performance assessed.

The overall assessment of actual performance against targets set for the Key Performance
Indicators as documented in the approved 2016/2017 SDBIP are assessed and the feedback
are reflected in the report in a form of a colour legend. Hence the tab!e below exemplified the
assessment methodoiogy utilised.
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KPI Not Applicable

KPis with no Targets or Actual results for the selected

period

KPI Not Met

Actual vs Target Less than 75%

KFI Almost Mst

Actual vs Target between 75% and 100%

KP! Met

Actual vs Target 100% Achieved

KPI Met Well

Actual vs Target More Than 100% and Less Than 150%
Achieved

KPPl Extremely Met
‘Weill

Actuai vs Target More Than 150%
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4. In-year budget statements

Bela-Bela local municipality present the in-year budget statement tables bellow as prescribed
by schedule C of the Municipality Budget and Reporting Regulations. The tabies depict our

midyear performance assessment as at 31 December 20186.

Table 1: C1 - Monthly Budget Statement Summary

201516 Budget Year 2016/17
Description Monthly YearTD Y10 YTD
actual actual variance | variance

R thousands %
Financial Performance

Properly rates 46 337 4997 31 133 & (32385  -34%

Service charges 147 035 13 47§ 73887 (24 871) -14%]

Inv esiment rev enue 340 § 673 ¢ 1045 343%

Transfers recegnised - opsraiional 67 205 22 803 54 308 & - -

Other own reventie i8] 84| 728 @748 2%
Total Revenue {excluding caplial transiers 784 626 49 761 174 290 (60 953) 6%
and contributions)

Employ2e cosls 103628 9773 55 406 | 6064) 6%

Remuneration of Councillors 8 326 450 3080 | 588 9%

Deprec:[atun & asset |mpa|rrnent 39 351 14 805 15 164 (4 328) -15%

Finance charges 5456 | - = 2646 100%

Materials and bulk purchases 88 780 7 600 44 907 ¢ 44 904 33%

Transfers and granis - - - -~ -

Other ex penditure 1147145 6979 35 265 28 843 2%%
Tatal Expenditure 350 296 39 613 154 802 | 66500 | . 18%
Surplus/(Deficig) (74 B70) 10 148 19 488 | {17 698} 168%

Note Performance review on the monthly budget summary

In the first half of the 2016/1? financial year, Bela-Bela iocal munmlpality performance result
is reported at R10.1 million surpluses. Municipality anticipate to archive at least R7.4 million
surpiuses by the end of 2016/17 financial year. The overall revenus budget is seating at R378
million as compared to annualised full year forecast of R317 million. This resulted in 16% year
to date variance as depicted in the monthly budget summary table above. The full year
forecast was determined by annualising actual resuits of the first six month of 2016/17 financial

year.

Notable material variances of 10% or more are discussed bellow
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Original bddget VS full year forecast

390 000
380 000
370 000
360 000
350 000
' 340000
330 000
320000
310 000
300 000
290 000
280 000

Original Budget Full Year Forecast

Property rates

Property rates depict year to date variance of 34% less based on full year forecast against
original year budget. This variance will be considered as part of the budget adjustment process
to be conducted by the municipality. The adjustment process will ensure over or under
budgeting is avoided by the end of the financial year period. '

The reported variance on property rates was as result of the following:

> During the 2016/17 financial year, budgeted rebate for agricultural sector was not
accounted for during the budget process. This rebates will be considered during the
budget adjustment process to align the budget with the approved tariff book.

> One major item resulted in variance was objection outcome that was implemented
during 2016/17 financial year. Objection- resulted in certain revenue rates heing
decreased from original budget. -

Services charges

Service charges depict variance of 14% based on full year forecast when compared to 201 6/17
original budget. The resuited variance was impacted by services charge relating to water,
- electricity and refuse. Water charge declined as result of illegal connection and decline in
water consumption. The impact on elsctricity charges was as result of late implementation of
the approved tariff (capacity charge). Lastly, refuse charge was impacted due to erroneous
charges made to certain consumer in the first few month of 2016/17. The correction on refuse
was corrected by Municipality and all necessary steps was done to properly report such errors
in the financial records.

Investment revenue

The investment income is expected tfo increase by 348% by the end of the year when
compared to original budget. The increase was a result of additional MiG fund of R34 milfion
received by Municipality which was invested with one of the reputable financial institution. The:
additional fund qualified for roll over during the beginning of 2016/17 financial year. The
amount was invested during the first six month of the financial year which led to additional
R673 000 received when compared to R300 000 original budget.
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Other own revenue

Material variance is made up of Vat refund, traffic fine fines, rental of facilities and bad debt
recovery. The impact for traffic fine reduction was due to delay experienced by Municipality in
~ setting up new service provider after the old services provider contract was terminated. These
items are marked for review during the budget adjustment process. '

7 Expenditure

400 000

350000

300000

250000

200 060

150 000

100 000

50 000

Original Budget Full Year Forecast

Employee cost

Employee cost's criginal budget was depicted at R104 million. The first half of the financial
year reperied iotal spending of R55 million. The first half result when annualised, resulted fo
R110 million which is 6% more than the original budget. The reason for variance was due o
higher vacancy rate anticipation set at least 5% during the budgeting process. However the
vacancy rate exceeded the expectation which led to at least 6% variance over the original
budget. This section will be part of the adjustment budget process.

Remuneration of councillor

Remuneration of counciilor is less by 9% when comparing the actually annualised result to the
full year budget. The decrease is as result of timing difference in the implementation of upper
limit as stipulated in Remuneration of Public Office Bearers Act, 1998 (Act No.20 of 1998).
The implementation of upper limit take place just after mid-year assessment review. However,
the full year budget is expected to be sufficient to meet the needs of the councilior and it is
fully budgeted in accordance to the upper limit as stipulated in Remuneration of Public Office
Bearers Act, 1998 (Act No.20 of 1998).

Depreciation and irﬁpairment

Although this item is a non-cash item, it is vital for the municipality to budget accurately on the
nan-cash ifem as it will relate to fulure funding to renew' assets infrastructure. Actual
depreciation is reported at R16 million which is 57% of the original budget of R28 million. The
actual result was annualised and resutted to full forecast of R32 million which led to variance
of 15% more when compared to original budget of R28 million.
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This variances was impacted by major assets relating roads which was capitalisad during the
2016/17 financial year. Depreciation will be part of the adjustment budget procsss.

Finance Charge

In the past, finance cost related to interest charge on INCURE loans, landfill, long service
award and interest on finance lease. INCURE loan has been sstiled during 2015/16 financial
year with other finance cost being brought to books during year end closure. Proper review
during adjustment budget will be done to ensure proper budgeting is achieved.

_ Material bulk purchases

Material and bulk purchases depict a variance of 33% when compared to original budget. The
variance is due to changes in the eleclricity rates and ccnsumption level. Bellow tabie
summarise actua! bulk purchases during the first six months.

oo | fovenber | Donerter |
= _ssqul_—-_%—’;gw;j

Elaciricity
Water

Other expenditure

Proper review will be done during adjustment budget to ensure efficient budget is achieved.
Assessment on certain line expenditure will be carried out by Municipality during adjustment
budget process in order to realign the spending to service delivery and in doing so ensure
there are no unauthorised expenditure.

Where lower spending have been reported is as resuit of cost containment measure which
Municipality has implemented. ‘

Table 2: C2-Monthly Budget Statement - Financial Performan_ce _(Stanclard
classification)
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015Hs Budget Year 2016/17
Description Ref aNIA Qriginal | Adjusted Manthly YearTD Origlnal | Full Year YTD Y10
: Budgel - | Budget actual actual Budget Forecasi |wvariance | variance
R {housands i %
Revenue - Standard .
Gavernanee and administration 137 079 182 964 - 21228 79 863 182 363 159 606 | 23383 | -44%
Exacuive and council - - - - - - - -
Budget and treasury ofice 135 841 161 458 - 27 146 79325 151 458 158 851 | (22 808} -13%
Carporals sarvices 1238 1510 - 80 47 1510 955 (555)| -37%
Community and public safety 7131 28 380 - 7658 12 685 28 390 25 388 3424 2%
Communlly and saclal services 338 L 390 - a0 26 380 452 621 16%
Spart and recreaion L= - - - - - - - T
Fublic safely 5793 ‘28 000 - 7628 12 469 23 000 24 938 3082 1%
Housing - - - - - - - - 0%
Heailh - = - - - - - -
Economic and eavironmental services 26 263 23 883 - i3 %5 23 853, 189 | (23 684)| -1058%
Planning and dev slopmant 18 200 - i3 95 200 184 () -5%
Read ransport 26130 73683 - - - 23653 ~ | {23853)} -100%
Environmental protectien - - - - - - - - 0%
Trading ssrvices 151 201 22394 - 14 884 81 697 223384 163 395 | {69 999)} -B5%
Elechicity 103 842 147 488 - 9841 51083 147 489 102 167 | (45323)f -31%
Waler 39249 61042 - 4295 25 183 61042 52366 1 (B675) -14%
Waste water management - - - - - - - - 0%
Wasle management g0 14 862 - 728 4 431 14 862 BEG21 (5000} -40%
Offier 4 - - - - - - - -
Total Revenug - Standard 2 321 673 458 805 - 43 781 174 290 458 605 UF 5T | (T AR 12%
Expenditure - Slandard
Governance and adminisiratien 156 427 24 521 - 24 780 701472 224 52 140343 1 84178 7%
Ezecufve and council 17318 10268 - 1146 721 10 289 14423 (4154} -40%
Budget and reasury ofice 116 840 161 835 - 15 087 34135 161 835 G820 | 93665 | 59%
Carporale sefvices 62168 52 417 - & 647 28 825 52 417 7 651 (5233)] -10%
Comimunity and public safaly 2993 12 040 - 2289 13411 12 040 26821 [ (14782 -243%
Community and social services 11 260 5823 - 893 5418 5823 10 835 (5013)} -86%
“Sport and recreation - - - - - - -r -
Public salety 18732 5217 - i 396 7993 5217 15985 | (0768 -18/%
Housing. & - - - - - - - -
Health ] - - - - - - - -
Eropomic and environm enfaf services 19 424 13 448 - 1625 9 573 13 449 19447 | {5 698} 7%
Planning and devsiopmant LR 2632 - 744 5424 2632 0247 | (7 68} -260%
Road fansport 9843 {0817 - aa4 4 450 10 817 8460 1918 18%
Environmental protectien S - - - - - - =
Trading servives 121 453 126 193 - 10 820 56 499 126 193 142 998 13195 [ -111%
Eleciiciy 85 508 104 848 - 8 536 41 887 104 848 83774 | M074] 2%
Waler . 24052 16 598 - 1418 9474 16 598 19948 | (2351} -14%
Waste water management - - - - - - - -
Wasle management 11883 4747 - 966 5138 4747 10276 | {5529 -6%
Qther T - - - - - - -
Total Expendliure - Standard 3 353 296 376 203 - 39 613 148 635 376 203 200310 | 76433 20%
Surplus] {Deficif) for the year {37 623) 82 402 - 10 143 24 £33 82 402 49 270 | (134 068} -163%
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Revenue standard clasification - YE variance as %
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The tables above depict year to date variance which is based on the full year budget versus
fuli year forecast. Full year forecast was determined by taking six menths actual result and
annualised it.

Based on the year to date variance of expenditurs, it is depicted that, frading services actual
spending on the budget will be having a variance of -111% by the end of financial year with
Governance and administration having 7% variance. Trading service variance is impacted by
waste management which is considered to re-allocation during the adjustment budget or for
review to ensure there will not be over spending at end of the financial period.
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Table 3: C3-Monthly Budget Statement - Financia-] Performance (Vote classification)

Yote Description 2015/16 Budget Year 2016/M7
Raf r A Original | Adjusted [ Monthly | YearTo | Original | Full Year | YTD D)
Budget Budgat actual . ectual Budgst Forecast | variance | variance
R thousands i %
Ravenue by Vote ) 1
Voig 1 - Chisf Financial Officer 125 841 151 438 - 27 148 79325 151 458 158 651 71921 4%
Vaie 2 - Corporsls Servises 1238 1510 - 80 477 1510 955 {855) -36,8%
Vale 3 - Mayor - - - - - - - -
Vale & - Muricipal Manager - - - e - - -~ - -
Voke 5 - Planming and Ecoramiz Daveiopment 133 200 - 13 9% 00| 188 Y 5,3%
Vole 8 - Saclal and Communily Services 15 241 43252 - 8386 17126 43752 34252 | (@00t} -20,8%
Vote 7 - Spaaksr - - - - - - - -
Vote 8 - Technical Services 170 21 762 184 - 14136 i 266 762 124 154 533 [ {107 652)| -41,1%
Vot 9 - Balance Shest - - - - - - - E
Volz 10 - Balance Shest - - - - - - - -
Vabe 11 - - - - - - - - -
Vot 12 - - - - - - - - -
Vel 13 - - - - - - - - -
Vole 14 - - - - - - - - -
Vot 15 - - - - - - - - -
Total Revenue by Vote 2 321673| 458605 - 43 761 174 290 458 505 343679 | (10 026)]  24,0%
Expenditure by Yotg 1
Vote 1 - Chisf Financlal Officer 116 940 161 835 - . 16987 34135 161 833 58270 | 93565 57.8%
Vop 2 - Carporate Services 52 168 247 - - 6647 28 825 52417 s7851 | (5233 -10.0%
Vats 3- Mayor 618 870 - 17 257 97¢ 514 455 | 47,0%
Vote 4 - Municipal Manager 7 409 539 - 568 3z 539 6439 | (5 900y -1094,5%
Vote 5 - Planning and Economic Development 9 581 28632 - 744 5124 2632 10247 | (7 615)f -289,3%
Voe § - Social and Communily Services 33 866 16 787 - 33255 18 548 16787 37097 | {20 3i0)| -121.0%
Vole 7 - Speaker LRy 3760 - 561 3735 LRE] 7969 T 147%
Vole 8 - Technical Services 119 403 132263 - 10834 558 132263 117622 | 20641 153,6%
Vol 9 - Balance Sheet - - - - - - - -
Vole 10 - Bafance Sheet - - - - - - - -
Vol 17 - - - - - - - - -
Vole 12 - - - - - - - = -
Vele 13- - - = - - - = -
Veole 14 - - - = - - - = -
Vole 15 - - - - - - - - -
Total Expenditura by Vote 2 353 256 376 203 - 39 613 149 655 378 202 299310 | 76393 | 20,4%
Surplus/ (Deficit) for the year far 523 82 402 - 10148 24 535 §2 402 A9 270 | (33 133) -40.2%

Revenue by Vote - YTD variance as %

10.0%

0.0%

-10.0%

-20.0%

-30.0%

| -40.0%

-50.0%

Page 150f31




Expenditure by Vote - YTD variance as %
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Technica! services revenue is seating at 4.1% variance higher than other department with
Chief Financial Officer being the lowest with 4.7% variance between full year budgets versus
full year forecast.

Expenditure by vote for certain vote structure depict over spending when annualised, however,
certain votes expenditure became reduced on the second part of the financial year. This vote
will also form part of re-aliocation during the adjustment budget.
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Table 4: CA4-Monthly Budget Statement - Financial Performance (Revenue and
Expenditure) . ‘

1518 Budget Year 201617 .
Description Ref A Original Monthly YearTD Qriginal | Fuil Year 1o YO
. Budget achisal actual Budget Farecast ! variance | variance
R thousands %
Revenle By Sotiree
Propery rafes (32382)| -34%
Property rales - penafies & colleciion charges” -

Service chames - elsciicity revenue @5m) -4%
Service charges - waler frevenue 177 -33%
“Service charges - Sanizion rev enue TR 3%
Service charges - refuse revenue @) 44%
Serv e chames - oher (7945)} -87%

1)
T T | B

Rental of facilfies and equipment
Intaresi eamed - ex lemal inv estmenis

Inlerest eamed - auislanding debbrs IR 9%
Biv idends received -
Fines 850 7%

AN %

T4 | 4%

Llcences and penrifs
Agency services
Transiers recognised - operafional

Other revenue {4 563)] -73%
"~ Bams on disposal of PPE = = : = = =
Total Revenue {excluding eapital transfers and 284 526 378 034 49 781 174 290 378 034 348 579 | (203 745)| -54%

contributions}

Expenditura B_y T}-rpe
Employ ee refaled costs
Remunaraiion of councilars
Debt Impalrment
Cepreciation & assel impaiment
Finance gharges

- Bulk purchases

Bo58)| %
BEE | 9%
4368 | %%
@ 5%
2846 | 100%
1938 | 18%

Other malerials 25675 8%
Confracled sarvices 429y 20%
Transfrs and grants - 0%
Offer ex penditure 18784}  30%
Loss or disposal of PPE — ——— S -
Total Expenditure 359 296 376 203 39813 154 802 375 203 309604 | (224 401); -59%
Surplusi{Deficlt) {74 670) 1831 10 148 19 488 183 38575 | (17 856) {0y
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Revenue by source - YTD variance as %
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Revenue on Interest earned, other income, property rates abnormal variance has been
properly explain under monthly budgst summary statement above. O’_ch'er variances are
discussed separately as follows:

Abnormal variance on as explain under table number are due to adjustment budget. This wili
also be part of review to all items to ensure efficient budget is achieved.

Table 5: C5-Monthly Budget Statement — Capital Expenditure
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Yata Description

Ref

201516

Budget Year 201617

#NIA

QOriginal
Budget

Adjusted
Budget

Monthly
actual

YearTD
actual

Original
Budget

Y10
variance

Y10
variance

Full Year
Farecast

R thousands

%

Multi-Year expenditire appropriation

VWoto 1 - Ghief Financial Offcer

Vaote 2- Corperate Ser leas

Vole 3- Mayor

Vet 4 - Municlpal Manager

Vole 5 - Planning 2nd Economic Dev elopment

Vaig 6 - Social and Communily Services

. Vote 7 - Speaker

Vate 8 - Technical Services

Vofe 9- Balance Sheet

Vo 10 - Balance Shest

Voie 11 -

Vaoie 12 -

Vot 13-

Yole 14 -

Vate 15 -

Total Gapital Multi-year expenditure

47

Single Year expenditure appropriation

Volg 1 - Chief FInancial Oficer

Voig 2 - Corporate Servlees

Voia 3 - Mayor

Vol 4- Municlpal Manager

\{otﬁ 5 -P!an_ni_ng and Econamic Dev slopment

Vole 6 - Sock and Communily Services

Yolg 7 - Speaker

ols 6 - Teshnical Sew ives

4083

0%

Voin 9 - Balance Sheat

jag7

“Volz 10 - Baiance Shast

58 498

{40 417)

-50%

Vote 11 -
Vot 12~

Yote 13-

Vots 14 -

Vole 15 -

Total Capital single-year expenditure

.

80732

6 350

-45%

Tatal Capital Expenditure

40752

(36 354)

-45%

Capital Expendifure - Standard Classification

Governance and adminisiration

Exreutive and council

Budget and treasury ofice

Corporale serv ices

Communily and public safety

Community and soclal services

Sport and recraafon

Publlc safely

Housing

Fealh

Economic and eavironmental services

Planning and ;Ievelopment

Road fransport

Envlronmentzl pmiecfion

Trading services

Eleclictly

Waler

Waste w ater management

Waste management

Other

Tolal Capital Expenditzre - Standard Classification

Funded by:

Nalianai Government

Provincial Gov emment

Disfrict Municinality

Other ransfers and grants

Translers recognisad - capital

Bublie contributions & donations

Borrowing

Internally generated funds

Total Capital Funding
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Municipality full year budget of R80 million on capital expenditure depicted is anticipated to be
fully utilised by the end of the financial year. Full details on capital projects are explain under
the additional supporting document bellow.

Table 6: C6-Monthly Budget Statement Financial Position

201516 Budget Year 2016/17
Descripticn Ref NIA Original YearTD Full Year
Budget actual Forecast

R thousands - 1
ASSETS
Current assats

Cash

Cail investmenl deposits

Cansumer debiors

Other debtors

Current pertion of long-term receivab[{as

Inv entory :
Total current assets 57 351 57 309 21 558 57 308

Non current assets
Long-term racaivables
investments
Inv estment property
Invesiments in Associae
Property, plant and equipment
Agricultural

Biological assels

Intangible assels - T 2R
Cher nan-current assals = B30 (003) e 50
Total non current assais 937 378 426 609 372733 426 609

TOTAL ASSETS 594 730 483 918 394 291 483 918

LIABILITIES

Currenf liabilitles
Bank ov erdraft
Borrow ing
Consumer deposifs
Trade and other pay ables
Provisions

Total current liabilities

Neon current liabilities

Borrow ing

Provisions = = ——
Totzl non current liabilities - - -
TOTAL LIABILITIES 7 241704 - 26 210 47 656
NET ASSETS 2 753026 433 918 368 081 436 262

COMMUNITY WEALTH/EQUITY
Accumulated Surplus/{Deficiy
Reserves ‘

TOTAL COMMUNITY WEALTH/EQUITY 2 79C 848 - - -
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Table 7: C7-Monthly Budget Statement - Cash Flow

201516 Budget Year 201617
Description Ref A Originat | Adjusted | Mantily YearTl Original Ym ¥IO | Full Year
Budget Budget actual actual Budget | variance | variance| Forecast
R thousands 1], %
CASH FLOW FROM OPERATING ACTIVITIES ' i
Receipts o . .
Ralepay o and oher =TI e = T =00 =115 | 54903 | 552%
Gov ernment - oparatng i BE205 === 2 =22 Q0% =—=b12008 [==1{=1187} (314981 -226%
Gov emment - capil 04 W et S 5 ==804%F 80511 100%
Interest 4437 -86%
Dividends -
Payments -

Suppiiers and employ ess

Financa chames

Transfers and Grants E——— Ee———c——— _
NET CASH FROM/{USED) OPERATING ACTIMITIES 54 381 110 402 - 4210 (137 203) 110402 [ 248 205| 225% 46 810

=T3EEST) (35 %63) W61%
W - | 0%

=

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceeds an disposal of PPE —— -
Dacrease {Increase) In non-curment debibrs = -
Dacrease {lnerease) other non-cument raceiv ables 8 = = Al = (1 299) 0%
Decreass {increaze) in non-curment inv estmeants = = = S -
Payments
Capilal asses . ——(649508] —{00/ = B =g - =—{B0752)
NET CASH FROM/(USED) INVESTING ACTIMITIES {61 080) {80 752} - {8759) {43 743} (44 399) {6sa)| 1% {78 453}

CASH FLOWS FROM FINANGING ACTIVITES
Recelpts

Short lerm leans

Borrow ing fong Emirefinancing

Increase (decrease) in consumer deposils
Payments

0%
%

Repayment of borrow ing E 0= = ) 57086 | 0% [==(5066)
NET CASH FRCR/{USED) FINANCING ACTIVITIES - 18 642 - - 15 {33 839) - 33 889 [ #DIVIDN {67 778}
NETINCREASE! {DECREASE) IN CASH HELD 56 544 29 640 - 4534} (215441) 686 003 {100 421}

Gash/oash equiv alents at beginning: ==l YVYVa———u— —=31=487 3 3.2

Gashicash equivalents at monihfyear end: | 63 204 29 650 - {184 080) {69 040

Municipality cash ai beginning of the financial year was seating at R31 million. The result
depict better negative balance toward year end. However, as this is based on annualised
figures, we anticipate not to have enormous bank overdraft. This can be made possible
through implementation of cash flow plan. This tool is considered vital by municipality since it
will eliminate possibility of having to incur unauthorised expenditure.
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PART 2: SUPPORTING DOCUMENTATION

5. Debtors’ analysis

~Sectiori 78(1)(d) of the MFMA determines that each senior manager of a municipality and each
official of a municipality exercising financial management respensibilities (cost cenire
managers) must take all reasonable steps within their respective areas of responsibility to
ensure that 2ll revenue due to the municipality is collected. it is therefore not only the
responsibility of the Department: Budget and Treasury to ensure that all revenue gets bilied
and collected. '

Tables 8 and 9 bellow depicts the debtors age analysis by revenue resource and customer
group billed and collected in co-cperation with the Department; Budget and Treasury. The
overall collection rate for the first half of the 2016/2017 financial year is seating at average of
90%.

Table 8: Debtors aging per services types

Debtars Ageing Per Service Type
180 Days To 1 |210 Days Ta

TYPE_OF_SERVICE Current 30 Days+ 60 Days+ 90 Days+ 12} Days+ 150 Days+ fear Overl Year Total

DEPOSITS R 134 R 4E0iR 4997 | R 21624 R 1440 R -18769{R  -1615181R 1737 R -181628)
RECEPTS R -2087721R  -453772iR  -410V85)R  -1755208{R -A7063 (R -266322{R -14436i1JR -GIMED3|R  -12719176
INTEREST R 776103]R  72B3BI|R 7I3850(R 513574(R 502939 |R 491053|R 36754561R 18343305/R 25 M5068
AGREEMENTS R 47758\ R 29414|R 27692 R LR 18653 R 18M5(R A401R M504R 456 500
SUSPENSE VOTE R - R L - iR - (R - iR - |R - R S5436[R -5 436
FEES R 6928|R 334(R 2506 )R 8128 | R 35(R 73R S4413;R 168472 |R 1857718
WATER R 17H964|R S8474|R  GI3541R 4395 1R 2SR 3S0MIR 1336125{R 880723 |R 14452575
ELECTRICITY R 3455760(R  260157|R TIL182|R 463441 R 40473[R 37060{R  202805{R 1637503|R 579183
KA R 264285|R - 1124197 |R 25592 R 368 (R - |R - IR SR 303 LR 3805312
BASICELECTRICITY R 105193(R B4R 45557 (R 33012 R DR 254 R - [R 54207 R 802 340
RE-IMBURSEMENT R - |k -14B4{R - R - |R - R - IR - |R -Z731R -14 507
CASH POWER R 15801R ST00{R - IR - IR b5 R 0189/R  15233%R 556 367 | R 732 206
RENTAL CHARGES R S4303|R 2719(R 1066 | R 3507 R S0081R 4330i R 244331 R 50 918(R 534 284
SUMDRY SALE OF LAND R R R - |R - |R R R - |[R -M554G(R M5
LOANS R R R - IR R R i - R 513[R 5i3
WRITTING OF DEBT{RATES] |R - IR - |R <1414 (R R - |R R 3520(R -13 888 R 11847
INDIGENT WRITTE OFF RATES |R -1251R -740 iR - |R - |R 1457 R R -4759 1R -9 084 R -27049
[MDIGENT WRITTE OF SERVIC |R S978[R  -458211R -4 842 (R -11667 1R -9 R R -806L|R -16 114 {R -95 556
HOUSING R - iR - R - [R - R - |R - |R - |R -1 34R 17364
RATES R 4654764]R  2631634|R  2099684{R  2E25346{R 1795639|R  1885178|R 70S45R6[(R 35635855} R SBIMATT
REFUSE R 491395{R 196650|R 129483 |R AR 9457 1R BWAIR 294016(R  21401941R 3407487
SEWERAGE R 11M9%47iR  GEOBAZ|R 424107 (R 336530 | R 286357tR  133589|R 036RS[(R 27065(R 6430122
MISCELLANEQUS VAT R - [R R R R - |k - |R R B0867iR 380867
MISCELLANEDS NO VAT R - IR - IR - iR - IR - iR - R - |R 171079iR 1710748
VAT R 1326&7/R H6E89|R 2124815R 16252518 12062{R  138%76{R 48917110  4Z5185|R 7184 665
WRITTING OFF DEBT R L700(R -107 | R - iR - |R 04| R - R -L1B0G1R -199814(R -170625
TOTAL R 14450440|R 6668510(R A004703[R  2600478(R  28%0040|R 23809109|R 12425119/R 72464 826(R 118282226

" During the first half of 2016/17 financial year, total debtors book is sitting at R11 8lmillion. Rates
is the highest with R58 mitlion out of total debtor's book followed by interest.

Municipality has taken several steps in trying to reduce the higher debtor's book. Municipality
appointed service provider for debtor's collection and credit conirol services. However such
contracts are coming io an end during the 2016/17 financial period. Municipality is considering
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not to extend both service provider's coniract as it plans to implement debt collection and
gredit control internally starting from 2017/18 financial year. This is part of the plans in reducing
reliance on the services provider an such services. Municipality also plans to make available
budget to acquire tracking system that will enable management tc easily deal with debtor’s

collections.

-Table 8: Debtors aging per type

ACCOUNT TYPE 00760 {Curvens)  |2016L2(30D2ys} 200510 50 Do) 00610 (0 Days) 1201508 {120 Days] (200608 {150 s 2607 £80 D) | 208606- 201602 {Over Tetal

p men|r smsih gyl aE R Baeolk  RERS[R SUEEIR O TIGR 1294M7
None R BTeR SeeBl uaeS{R  MOTR 7MUR W0MIR GGAIR 16DI4NR 178416449
Non Prafit Comp R sr  asmaln GestUiR smmlR domin TRBIR 3SR IMELMR 3289
COMMERCIAL R oeemdis(R 1mTm|r SS1%%(R BIMGAR  OGMMIR  LOTEB(R 1490 BIMEINR AL
RLRALDEVELCPM R msgnln msen(n megmli AEMBR DEEMR DIBMA TERWT R MUELEIR 3G A1607
EDUCATION R omassr wesm|n Ssusin BMR DMK TESIA GIMNR SHIRRR U754
AGHICUTURAL R OGHEEAN[R LSTEH{R GRS USMSR  GROTLB[R ROSEALR 1MIBBR MIBES(R 293661443
STATE DEPARTMIEN R GBI BIWE|R JIMB{R EERHIR JU0E[R  BMLE[R 408KER|R 45 585,05 | - R
HOLSING R sl masin  e%d[R  Sem|R SMUR  GEMADR  DBMMR ISR S
PUBLIC INFRASTR R sos6lk samss|r commln omamlR damOLR SEIBR SERAR BT5[R 9405
PLCS OF WORSHIP R DITORIR %0MBlR MIBAlR WSEEIR WEIBA Q09TT[R MOmER  BILM|R {71495
MUMICIPALPROP Rl smalr  NEBIR WSUMR MBS GULB[R SBIRAR 3ISN|R SHETH
P/ARKS 2ROVING R omEe(r BTRB(R SSAL|R WEEBAIR  RUASIA  SEOB|R MIEBR BIBR|R S5
RESIDENTIAL p el dmemulR 1SUMSR 1NR0EIR 1SKER|R  1GTRTNR TIEGESI8IR  TREBAUIR 613162760
AGRICRES R LR LI ) L L S 1 oA D ;%< | L R 212 AT 9 138,447 HIHN
FARMCOMMERCIAL R ol 4xonln  oWm[E meR SR 4mI6[R 1IRR RN R 559307
FARKHNOTUSED 1 R R it R R R - | 3455
FARMOTHER R mufp BOR BAE SR L R 281,93 258
DEPTOR HEALTH R NSESIR sl - | R - R - - & T3
PIVIORKS NATIONA R oomsn mmsi o sosee|r maln mmR TES0IR SIMSTR 56368(R 158158
PRIVATE EST-RES i sU®R AsM@ln I6MUIR MmNk SEESMIR 1M%R 8S0IR 3l B
RES-PEASIONER § WA R - & 3 - & R o - B -k W4
DEPT OF ROADS R O FMOR IKR m0lR BB R -0 R R K008
SAsch R 31338 R - In - & R - 11 R - R 318,36
ES-RDIGENT r o omwylr mosl mMASIR PEER(R BBM[R ANBLA|R SHALTIR  AESLER 47044,32
NATIONALGYT R MR MBI 3mER 2SEK[R WA mwB[R 1R 126934 R 983
TOTAL I um@gin sRsmeR JMEIR a0l nmueeiR DESISER TMENGEN IR {18 20

Based on the table above, it is depicted that, residential is seating at R61 million foliowed by
commercial and agriculture at R24 million and R22 million respectively.

Despite debt collector's contract which is coming to an end, Municipality will continue to
monitor the progress made by debt collectors and to implement mechanism to help reduce
the debt. Policy on the write off of uncoliectable debts was approved by the council. This will
help in writing off certain debts which is seating on our debtors book which have been
considered to be non-coliectable.
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6. Creditor's analysis

~ Table 10: Creditors ageing

19551378

17545771 R 2582 284

29594865 | R

3960461 R R 1845765 R

Creditors Ageing

25000 000

20000000

15000 000-

10 000 060

5000 000

Odays 30days 60days 90days 120days

Municipality current payables is seating at around R29 million with over R19 milfion being due
over 60 days. The higher creditors ageing was result of various issues expenenc;ed by
Municipality such as following:

> Cashflow problems was experienced by Municipality during the 2016/17 financial year
which led {o delay in paying certain creditors within the stlpulated time frame of 30
days.

> Eskom account debts is seating at around R13 million. Municipality have entered into
payment arrangement with Eskom and currently honouring such debt without
defauitmg on the agreemeant.
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7. Investment portfolio analysis

Table 11: Investment ac:codnt summary

SUMMARY OF INVESTMENTS
; E THEGE! OlntEE =S TpELIE IS i) i .

1 FNB " |62045841485 CALLACCOUNT 8000/310812 271 843,50 1763,20 -
2 |Medbank  |03/7881110678 § MONTHS DEPOSIT  |8000/810817 3072328,77 7232877 -
3 JABSA . 2066701092 FIXED DEPGSIT 505600409 - 17 192,33 -
4 |ABSA 9295746148 DEPOSIT PLUS 8000/810819 10002 820,74 145 160,61 -
5 |aBsa 9795745884 . |DEPOSITPLUS 8000/810818 209141 39.885,42 20,00
5 |ABSA 9296620730 DEPOSIT PLUS 8000/810820 2578,49 191 439,89 -
7 |aBsa 4073741532 CALL ACCOUNT 3000/810814 3945,98 18,12
g  |ABSA 4087938854 CHEQUE ACCOUNT §000/810823 117348,18 563 250,26 417,50
g |ABSA 4087938456 CHEQUE ACCOUNT 8000/810822 618,21 24,90 318,00
10 |INVESTEC FIXED DEPOSIT 8000/810824 15 604 999,41 92 054,79

21 078 565,69 1031 103,50 755,50

Bela-Bela Local municipality held various investment in accordance to Municipal Investment
Regulation, 2005 issued by the National Treasury.

The investment amounts made with [nvestes relate to MIG roll over fund as deiailed on the
previous sections. :

8. Allocation and grant receipt and expenditure

Table 12: . Grant receipt and expenditure

A : 201672017 December | Expenditure as Vartance
Project Name . Directorate Funding |Capital Budget 2016 . at ¥ December Unspent Badgel)
] . ) . Expenditare 2016
Road Paving Phase X's 2,4,6,7 Technical Services Mg . 5 808 825 4537 763 1272062 8%
Bulk Sewer infrastructure X9 Technical Services MIG 812130 968 246 -156 116 119%
Bela Biefa High-Sports faclities Sacial & Comm Services |MIG 2850800 686 268 1354568 1495037 48%
Upgrede Sunfa Stadium Social & Comm Services {MIG 1552250 1803 965 188185 1%
Storm water - Umpopa street Technical Services MiG 2600000 218503 1057 555 1542445 A1%
Upgrade Streets: Spa Park Technical Services Mia 4797 500 4797 000 500 100%
Pave Access Road and Fence Bels Bela Cemetery |Technical Services MG 2581 245 699 592 1871712 709533 3%
Water infrastructure Technical Services MWIG 30000 5519080 14867 437 15132563 50%
Integration Eleclsification Programme Technical Services INEP 28005 000 10992 778 17007712 39%
Fire Arms Including Amunition & Holsters Social & Comm Services [OWN 110000 - .- 10000 0%
Fumniture - Multipurpose ) Sacial & Comm Services |OWN 1200000 - 831 854 268146 8%
Total #1752 950 7123443 BT 350172 53%

Total épending on the MIG budget of R 22.5 million was seating at R17 million as at 31
December 2018 which represent 76% spending when expressed as percentage.

MWIG is seating at 50% spending from the allocated grant of R30 million followed by INEP
with total spending of 39% during the first half of the financial period.

Municipality i expected to be on track by the end of the financial period.
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2015/16 ROLL OVER PROJECTS
Roll-Oyer December | Expenditurs as Vaianes
Project Name Directorats Finding (Budget b at 31 December o
: , (Unspen Budgaf)
: 2015/16 Expenditure 12046

Upgrade Streets; Spa Park Technical Services MIG 1336868 268893 1856334 (519443) 139%
Road Paving Phasa X's 27 & 8 Tachnical Services MIG 75000 - 142159 5557801 9%
Upgrade Surfa Stadium Techinical Services MG 7622245 1957850 1872885 4749360 %
Road Paving Phase K's 24,6 & 8 Technical Services MG 7806000 1107487 157887 42211 46%
Paving Bust Route: Rapotakwane Technical Services  |MiG 5617950 mw 945759 1572191 %
Bela Bela Stormwater:Marikana Street Techrical Services MG 7315135 13712 437 6342413 6%
Upgrade Sports Facilities: Stand 274 Social & Comm Services |MIG 1272062 409146 409146 862516 3%

Total 37453199 4020949 11969755 25523442 %

The roll over amount of R37 million applied by Municipality was as result of additional grant
which was received by the Municipality. Municipality anticipate to mest all conditional set on
individual projects by the end of the financial year end.

9. Councillor and board member allowances and employee benefits

Tahle 13: Councillor Allowances

Lower spending on the counciflor allowance as depicted on table above is as result of upper
limit which only get implemented just after the mid-year review. The total budget of R6.7 million
already considered the budgeted upper limit which are not yet implemented in the first half of
the financial year.

Table 14: Audit commitiee members

KGOMO LBM : Chairperson: Audit Committee : 9650.35
NGOBEN| Ordinary Member 21435.92
MASHEGQO MA Ordinary Member 6545.83

TOTAL TO DATE 40 830.99

During the first half of the 2016/17 budget year, Municipaiity only had four audit committee
members.

Table 15: Employee benefits

Emplovee benefits 14 075 572,85 | 114869 34,25 2 606 538,60 19%
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10.Material variances to the service delivery and budget implementation

plan

. Table 16: C1 — Monthly Budget Summary Statements

Budget Yéar 2046/17
Description Ref Monthly Manthly Monthly | Monthly { Monthly | - Meathly
actual actual actual actual § actual actual
R thousands July August September | October |November| December

Revenue By Source

Properly raes

Service charges - electricity revenue

| Service charges - waler revanue

Service charges - saniiation revenue

Service charges - refuse revenue

““Benice charges - oher

Rental of fciliies and equipment

Interesf eamed - ex¥ernal investmants

Interes? earned - oulsinding debirs

Fines

Licences and permils

Cther revenue

Total Revenue {excluding capital iransfers and
contributions)

Expenditure By Type

Efnploy ee ralaed cos’s-

Remuneration of counciliors

Debt impairment

Depreciation & asset impairment

Buk purchases

Efectricify

Water

Other makrials

Confacied services

Other ex penditure

Total Expenditure

Surpiusl(ljeﬁ cif)

5 %67)

(10 969)

Monthly revenue

30 000

25000

20000

15000

10000

5000

July August

September

October

November

December
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December reported” highest monthly revenue when compared to other months with August
reporting the iowest, '

Monthly Expenditure

45000
40 000
35 000
30 000
25000
20000
15 000
10 000
5000

July ALigust September October November December

December reported expenditure of R38 miilion which is considered to more than all other
month. The higher expenditure was as result of bulk purchases among others.

11. Capital programme petformance

MIG actually spent during the 1% six months of the financial year amounts to R 17 miilien or
76% of the current year budget totals. Based on current spending patterns as well as tenders
already awarded, the projected capital expenditure for the 2016/2017 financial year are
anticipated to be fully utilised.

The capital projects per directorate and per cost centre will not be discussed any further but
more detall about each capital project's performance in the Capital Project Implementation
Plan (CPIP) is available for councillers at PMU unit. The CPIP is submitted o Executive
Management on a monthly basis where the Municipal Manager monitors progress. The CPIP
clearly indicates the planned supply chain processes and the actual performance per capital
project {included actual and committed spending).
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Table 17: Capital Expenditure
21612017 December Expenditure as Variance
Project Name Directorate Funding] Capitai Budget (2016 at 31 Decembar
; (Unspent Budget)
Expenditure  |2016
Road Paving Phase X's 2,4,6,7 Technical Servicas MG 5 809 825 4537 763 1272062
Bulk Sewer infrastructure X3 Technical Services MiG 812130 568 246 -156 116
Bela Eela High-Sports fadllities Sacfa! & Comm Senvices |MIG 2850000 686 268 1354 968 1495032
Upgrade Sunfa Stadium Soctal & Comm Services |MIG 1992 250 1803 985 188 285
Upgrade Sports Facilities: Stand 274 Soctal & Comm Services (MIG 1272062 408 146 408 146 262916
Storm water - impopao street Techinical Services MIG 2 608 000 218 503 1057555 1542 445
Upgrade Sireets: Spa Park Technical Services MIG 4791 500- - 4797 310 500; -
Pave Access Road and Fence Bela Bala Cemetery | Technical Services MIG 2581245 599 552 1871712 709533
Waterinfrastructure Technical Services MWIG 30000 CC0 5519 080 14 867 437 15 132 563
Integration Electrification Programme Technical Services INEP 23 000 GO0 10982 278 17 007 722
Fire Armns Including Amunition & Holsters social & Comm Services |OWN 110000 - - 110000
Furniture - Multipurpose Social & Comm Services |OWN 1200000 - 931854 268 146
i Total 82025812 7532 589 43 581 924 38 433 088
2015/16 ROLL OVER PROJECTS
Roll-Ovar December Expendiiure as .
; ! . Variance
Project Name Direclorate Funding|eudget 2018 at 31 December {Unspent Budget
2013/14 Expenditure {2016
Upgrade Streets: Spa Park Technical Services MIG 1336 869 268 893 1856314 {519 445)
Road Paving Phase X's 2,'}‘ &8 Tachnical Services MIG 7 800 000 - 2242 199 5557801
Upgrade Sunfa Stadium Tachnical Services MG 7622 245 14997 850 2 872 B85 4749 360
Road Paving Phase X's 2,4,6&8 Technical Services MG 7 800 000 1107 487 3578 875 4271124
Paving Bust Route: Rapotokwane Tachntcal Services MG 54017950 172 357 945 759 4572191
Bela Bela Stormwater:Marikana Street Technical Services MiG 7316 135 473722 473 722 5842413
Tatal 37493 189 4020349 11563 755 25523444

12.Other supporting documents

a) Progress made on the mSCOA implementation

In terms of m-SCOA regulation of 2014, all municipalities must implement the standard
Charis of Accounts by 1 July 2017. In order to comply with regulation, there are various
processes that need to be underiaken by municipality to ensure full compliance con st July
2017 which include amongst other things implementation plan indicating the project
milestones.

Bela-Bela Local Municipality has adopted the implementation of the m-SCOA on 15t of July
2017. |

m-SCOA project team was established to oversee the project together with. all other
relevant commiitee. Service provider have been appointed to assist Municipality official in
implementation of the m-SCOA projects. Relevant IT hardware has been acquired.

b) Progress made on the compliance with the minimum competency regulations

All the municipal finance officials, thase in the Budget and Treasury Office, are attending
the accredited courses on the minimum competencies. Some of the affected officials have
completed the course during the end of Deceniber 2016

¢) The 2016/17 budget schedule and progress made in achieving the milestone -
and timelines specified in the circular detailing the compilation of 2016/17
MTREF '
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In terms of subsection 16 (1) of ther MFMA (Act no 56 of 2003), the council of a municipality
must for each financial year apprave an annual budget for the municipality before the start
of that financial year. In order for a municipality to comply with subsection (1}, the mayor
of the municipality must table the annual budget at a council meeting at least 90 days
before the start of the budget year. ‘ :

Based on the MFMA requirement above, Bela-Bela municipality has initiated the budgst
process plan in preparation of the 2017-2018 budget. The plan is scheduled to be table to
councii during February council seating.

Proper planning in drafting 2017-2018 budget will ensure accurate and compliance budget
is achieved by the municipaliity.

13. Service delivery performance analysis (Overall SDBIP)

For the variances on Service Delivery and Budget implementation Plan please refer to
organisational mid-year performance assessment report which-is part B of this report.

14, Comments on the 2015/16 annual report

The municipality has been subjected to statutory audit from the beginning of August 2016
tc the end of November 2016, The Office of the Auditor General is responsible for ali the
statutory audit function of the Municipality. The Municipality has managed to maintained
qualification of unqualified audit opinion from the 2013/14 financial year tc 2015/18.

Municipality through its action plan to address previous year finding, was targeting to
archive clean audit, Clean audit was not archived as result of few non-compliance relating
to payment within 30 days, fruitless and wasteful expenditure on Eskom account (interes?)
and findings on performance reports. Properly documented action plan with regard to
2015/16 audit findings has been developed and AGSA action pfan committee estabhshed
which will deal with all audit findings raised.

15. Adjustment budget

Regulation 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for
the following:

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-
vear Budget and Performance Assessment report has been tabled in the Council, but not
later than 28 February of each year. Furthermore, except under certain circumstances only
one adjustment budget may be tabled in Council during a financial year.”

Accordingly, a report on adjustments to the budget will be submitted for consideration by
Council before 28 February 2016.
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16.Municipal manager’s quality certification

4”}%@& /’Z&/&J/(/i the municipal manager of Bela-Bela Local
Mumc_lpahty, hereby certify that:-

“+ The mid-year budget and performance assessment

As at 31t December 2016 has been prepared in accordance wnth the Municipal Finance
Management Act and regula’nons made under the Act,

Print name: MM Maluleka
Municipal Mana;g7of Bel ak eIa Local Municipality

Signature:

Date: /‘5%{/%0/ 7
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